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I. Intorductory provisions

(1) The purpose of the regulation is to lay down the
rules of the Remuneration Policy of OTP BANK JSC
and OTP Group in Ukraine as a Banking Group
Enterprise in accordance with the provisions of the
Banking Group’s Remuneration Policy. The provisions
of this regulation were approved by the body of the
Banking Group Enterprise competent to issue the
regulation through its Resolution No......

Il. General provisions

(2) The Banking Group’s Remuneration Policy is an
integral part of the corporate governance system, and
must be enforced throughout the entire Banking
Group. The purpose of the Banking Group’s
Remuneration Policy is, remaining within the Banking
Group’s risk-tolerance capacity, to recognize the
performance of the managers of OTP BANK Plc. and
the Banking Group Enterprises who have a material
impact on the risk profile, in contributing to results at
the BANK and at group level, and to provide an
incentive for performance, in such manner as to be
consistent with

a/ effective and successful risk management, and
not to encourage the assumption of risks that
exceed the risk-assumption limits of the BANK
and Banking Group-member subsidiaries,

b/ and with the business strategy, objectives,
values and long-term interests of the BANK and
the Banking Group subsidiaries, and to promote
the achievement of these, while ensuring with
appropriate measures the avoidance of possible
conflicts of interest,

c/ the requirement to establish a gender-neutral
remuneration  policy, which means the
development of a remuneration policy and
practice based on equal pay for male and female
workers for equal work or work of equal value,

d/ the requirement to integrate sustainability risks.

I.1. Scope of the regulation

I.1.1. Institutional scope

(3) Provisions of the present regulation are applicable
to the Banking Group Enterprises listed in Schedule 1,
regardless of whether they operate out of
headquarters located in the territory of a state within
or outside the European Union.

(4) The Banking Group Enterprises listed in Schedule
1 accept the provisions of the Banking Group’s

|. BCTynHi nornoxeHHs1

(1) Metoto uiei lMoniTMkM € BCTaHOBMEHHS MpaBun
Monitnkm BuHaropoan AT «OTIT BAHK» Ta 6aHKiBCbKOI
rpynm OTT1 B YkpaiHi, BignoBigHo Ao nonoxeHb Monituki
BMHaropoan KoMnaHin baHkiBcbkol rpynu. Bumorn uiei
MoniTukn Gynun 3aTBepmKeHi KOMMNETEHTHUM OpraHoM
KOMMaHi BaHKiBCbKOI rpynn Ha OCHOBI PileHHa Ne .........

Il. 3aranbHi NnonoxeHHA

(2) TMonitvka BuHaropoan baHkiBCbKOI rpynn €
HEBIO'EMHOIO 4aCTMHOK CUCTEMM  KOPMOPaTMBHOMO
YNpaBniHHsA | Nignsarae BMKOHAHHIO BCietdo BaHkiBCbKoO
rpynoto. Metoto [lloniTukn BuHaropoan bBaHkiBCbKOI
rpynu, 3anuiiaryucb y mexax AOnyCTUMUX PU3MKB
BaHKIBCLKOI rpynu, € BU3HAYEHHs pe3ynbTaTiB AisiNbHOCTI
kepiBHmkie OTP BANK Plc. Ta komnaHin BaHkiBCbKOI
rpynu, ki MatoTb CYTTEBUIN BNANB Ha NPOMinb puUsnky, y
CNPUSHHI AOCArHEeHHA pesynbTaTiB y baHky Ta Ha piBHi
rpynu, a Takox 3abe3nevymTy CTUMYN ANS NOKpaLLleHHS
pe3ynbTartiB AisnbHOCTI, TAKMM YMHOM, LLLOG 3a6e3neunTu
BiQMOBIOHICTb

a/ edpekTMBHOMY Ta yCMiLWHOMY YMNpaBriHHIO
puU3nKamMu, i He 3a0X04yBaTU MPUNHATTS PUBUKIB, LLO
nepeBULLYIOTb NIMITY HA NPUNHATTS PU3NKY J0YipHIX
komnaHin baHky Ta BaHKiBCbKOI rpynu,

6/ a Takox 3abe3neynTn BIONOBIAHICTL Oi3Hec-
cTparerii, 3aB4aHHAM, LliHHOCTSAM Ta JOBrOCTPOKOBUM
iHTepecam AodipHiX komnaHin baHky Ta BaHKiBCbKOI
rpynu, a TakoX COpusTM  iX  OOCSITHEHHHO,
3abesnedytoum nNpu  LbOMY BIgMOBigHI  3axogu
YHUKHEHHSA MOXITMBUX KOH(NIKTIB iHTEpeciB,

B/ 0OOB’sI3KOBOK0 YMOBOI € BCTAHOBIIEHHS reHOepHO
HeMTpanbHOI NOMITUKMA BUHAropogu, Wo nepenbayae
po3pobKy MOMiTUKM Ta MpakTUKM  BUHaropoau
npauiBHMKIB Ha OCHOBI piBHOI onnatu npaui
npauiBHUKIB YOMOBIYOI Ta >iHOYOI CTaTi 3a piBHY
poboTy abo pobOoTy piBHOI LIIHHOCTI,

r/ BUMO3i iHTErpyBaTy pu3nKun CTIMKOCTI.

[I.1 Cchepa 3acTtocyBaHHA MoniTukm

[I. 1.1. IncTuTyuinHa ccepa 3acTycyBaHHA

(3) MNonoxeHHA UbOro AOKYMEHTY 3aCTOCOBYHOTLCH OO0
komnaHin baHkiBCbKOI rpynu, nepenivyeHux y Cnmcky 1,
He3anexHo Bi4 TOro, Ae po3TalloBaHa KOMMNaHis - B
Mexax abo 3a mexamu €sponenicbkoro Coroay.

(4) KomnaHii baHkiBCbkoi rpynu, nepeniveHi B Cnncky 1,
NnpUIAMaTb  MOMNOXEHHS MoniTukn BUHaropoau

Cratyc JoKyMeHTa poKoMeHTOBaHO

ABTOpP JOKYMEHTA Galyna Leonidivha CHEMUS

[lata noroaXeHHsi AOKYMeHTa

4 cTop.



©otp

MoniTtvka BuHaropoamn MixxHapoaHoi BaHkiBcbkoi rpynm OTI, sika nignsrae BnpoBag)KeHHo yvacHukamu BankiBcbkoirpynu OTI B Ykpaini /
Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine

Remuneration Policy as binding upon themselves and
the identified staff members at the specific Banking
Group Enterprises by adopting this regulation.

(5) All the Banking Group Enterprises — even prior to
the adoption of the regulation according to paragraph
(4) —have an obligation and responsibility to apply the
provisions stated in this regulation, with consideration
to the local laws at their place of residence, and if the
law at their place of residence stipulates this, they
must comply with their notification, registration and
disclosure obligations relating to the Banking Group’s
Remuneration Policy promptly, within the deadline
stipulated by the law at their place of residence.

(6) If the provisions of local laws and the Foreign
Supervisory Authority with competence over the
Banking Group Enterprise define mandatorily
applicable requirements or rules that differ from this
regulation, the application of local laws and
supervisory-authority requirements shall enjoy priority
in every case, and therefore the provisions of this
regulation, in such cases, shall be applicable only
insofar as this is permitted by the local legal provisions
and supervisory-authority requirements.

(7) If a Banking Group Enterprise is prudentially
consolidated into the OTP Banking Group after the
entry into force of this regulation based on a decision
of the National BANK of Hungary or a Foreign
Supervisory Authority functioning in the territory of the
European Union, the provisions of the Banking
Group’s Remuneration Policy must be applied to the
relevant Banking Group Enterprise starting from the
date when the official resolution on the prudential
consolidation becomes final. This rule shall not be
applicable if the prudential consolidation is extended,
in connection with an acquisition, to a Banking Group
Enterprise that is classed as an institution, which even
prior to its joining the OTP Banking Group already had
a remuneration policy consistent with the
requirements of CRD IV, and where the purpose of the
acquisition was to dissolve the subsidiary through
legal succession (acquisition, merger) following an
integration period of predefined duration.

(8) If a Banking Group Enterpriseis removed from the
OTP Banking Group or excluded from the scope of
prudential consolidation, the provisions of the Banking
Group’s Remuneration Policy shall not be applicable
from the date when the change becomes effective in
accordance with local law.

[1.1.2. Personal scope

(9) All the provisions of the Banking Group’s
Remuneration Policy must be applied to identified staff
members. Certain provisions of the Banking Group’s
Remuneration Policy must be applied to the entire
staff of companies that fall within the institutional

BaHkiBCbkOi rpynn sk 0OOB'A3KOBi, a BU3HAYEHI
MPauiBHNKM OKPEMUX KOMMaHin bBaHKiBCbKOI  rpynm
poGnATh Le npunmaroum gany Nonituky.

(5) Bci Komnanii baHkiBCbKOi rpynu — wWwe Ao

3aTBepokeHHs uiei lMoniTnkm 3rigHO 3 nyHKTOM (4) —
MalTb O0DOB'SI30K i BiAMOBiAaNbHICTL 3aCTOCOBYBATU
MOMOXeHHH, 3a3HavyeHi B  LUbOMY [OKYMEHTi, 3
ypaxyBaHHAM MiCLIEBUX 3aKOHIB 3a MicLieM iX peecTpalii,
i SKWO 3akoHOM 3a MicueM IxX peecTpauii ue
nepenbaveHo, BOHM MOBUHHI onepaTuBHO
OOTPMMYBATKCS CBOIX 3000B'A3aHb LLLOA0 NOBIAOMITEHHS,
peecTpauii Ta po3KpuTTa iHpopmaLii, WO CTOCyTbCH
Monitmkn  BuHaropogn  BaHkiBCbKOI  rpynn, Y
BCTaHOBIEHMWN 3aKOHOM CTPOK 3@ MiCLLeM X NPOXMBaHHS.
(6) AKWwO NONMOXEHHs MiICLLEeBOr0 3akOHO4aBCTBa Ta
[HO3eMHOro Harmsi4oBOro opraHy 3 KOMMETEHUIE Hag
KOMnaHielo baHkiBCbKOi rpyny BU3HayaTb BUMOrn abo
npaBuna, sKi NignsaratoTe 060B’A3KOBOMY 3aCTOCYBaHHIO i
BiApi3HaAOTbCA Big uiel lMoniTukn, TO 3acTOCyBaHHSA
MICLIEBOrO 3aKOHO4ABCTBAa Ta BMMOI Harns40BOro opraHy
MalTb MPIOPUTET Yy KOXHOMY BUMagKy, a Tomy
nonoxeHHs uiei  lMoniTkn, B Taknx BuUNagkax,
3aCTOCOBYIOTBCS NMLLE B TOMY pasi, SKLWO Le JO03BOSIEHO
MiCLEBUMW MPaABOBUMU MOSIOKEHHAMM Ta BUMOramm
Harns4oBOro OpraHy.

(7) Axwo komnaHia BbaHkiBCbKOI rpynn npygeHUinHo
koHcornigoBaHa B baHkiBcbky rpyny OTI1 nicns HabpaHHS

YmHHOCTIi  uiei TloniTMkM Ha nigcTaBi  pilleHHsA
HauioHanbHoro baHky YropwmHn abo  |Ho3eMHoro
HarnsgoBOrO  opraHy, WO (PyHKUIOHYE Ha TepuTopii
€sponencbkoro Coto3y, To nonoxeHHs [Monitukm
BMHaropoau BaHkiBCbKOI rpynu MOBWUHHI

3acTocoByBaTUCA A0 BiAMOBIAHOI KOMMaHii BaHKiBCbKOI
rpynu noYnHaruyun 3 gatu, konu odgiuiriHa noctaHoBa Npo
NpygeHUinHy KoHcomigauito cTae ocTtatodHow. Lle
npaBuNoO He 3acTOCOBYETLCH, SKWO MpyAeHUinHa
KOHCoOMnigauia NpogoBxXeHa y 3B'A3ky 3 npuabaHHaM, Ha
KOMMNaHito BaHKiBCbKOI rpynu, dka KriacugikyeTbcs SK
yCTaHoBa, fika LLie 4O CBOro npueaHaHHa 0o baHkiBCbKoi
rpynu OTI1 Bxe mana noniTuKy BMHaropoau BianoBigHO
no sumor CRD 1V, i ge meToro npuabaHHa OyB po3amnyck
OOYIpHBOI  KOMMaHii B MOPSAKY NpaBOHACTYMHULTBA
(NnpuabaHHg, 3nnTTA) Nicnsa nepioay iHTerpauii 3 Hanepea
BM3HAYE€HNUM NepioaomM Aii.

(8) Axwo komnaHia BaHkiBCbKOI rpynu BuKNHOYEHA 3
BaHkiBcbkoi rpynn OTIT abo BunydeHa 3i cdepu
NPyOeHLINHOI  KoHcoMigauii, To nonoxeHHs [MoniTnkm
BMHaropoan baHkiBCbKOI rpynn He 3acTOCOBYHTbCS 3
AaTtun, Konn Taka 3MiHa HabyBae YMHHOCTI BignoBigHO Ao
MiCLIEBOrO 3aKOHO4ABCTBA.

[1.1.2 OcoboBa cthepa 3acTocyBaHHSA

(9) Bci nonoxeHHs [MoniTvkn BMHaropoan baHkiBCbkol
rpyny MOBWHHI 3acTOCOBYBaTUCA A0 iAeHTUiKoBaHMX
npauiBHukiB. [eski nonoxeHHs [loniTnkn BuHaropoau
BaHKiBCLKOI rpynu MOBUHHI 3aCTOCOBYBATUCS A0 BCbOroO
nepcoHany KOMNaHin, aki nignagarTb Nig iHCTUTYLINHY
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scope. For the purposes of this regulation, personal
scope shall be understood as meaning the
identified staff members.

(10) Members of the Board of Directors and
Supervisory Board of Banking Group Enterprises
classed as institutions (members of management
bodies) and executive officers of these institutions
(CEO, Deputy CEOs) are classed as identified staff
members. Members of the management bodies of
Banking Group Enterprises classed as institutions
belong under the consolidated-level personal scope.

(11) Determining the personal scope of the Banking
Group’s Remuneration Policy falls within the
competence of the Supervisory Board of OTP BANK
Plc.

(12) The determination of the personal scopeis based
primarily on Commission Delegated Regulation (EU)
604/2014 (RTS), supplemented at consolidated
(group) level by the internal risk assessment criteria
pertaining to OTP BANK Plc. The provisions of the
Banking Group’s Remuneration Policy apply the
principle of proportionality also in respect determining
the personal scope.

(13) The personal scope of the Banking Group’s
Remuneration Policy has been determined on three
levels:

a/ consolidated-level (group-level) personal
scope includes those (staff members identified
at consolidated level) whose professional
activity has a material impact on the risk profile
of the entire OTP Group;

b/ sub-consolidated-level personal  scope
includes those (staff members identified at sub-
consolidated level) whose professional activity
has a material impact on the risk profile of the
group consisting of the institution owned
directly by OTP BANK PlIc (credit institution or
investment firm) and its subsidiaries;

¢/ local (individual)-level personal scope includes
those (staff members identified at sub-
consolidated level) whose professional activity
has a material impact only on the risk profile of
a specific institution (credit institution or
investment firm).

(14) The Supervisory Board of the Bank reviews the
personal scope by the last day of February every year.
If following the annual review, at the latest by 30
September of that year, a new Banking Group
Enterprise is prudentially consolidated or a significant
organizational change takes place that affects an
institution, the Supervisory Board of the Bank shall
review the personal scope — within the scope affected

cdepy. Ona uinen uiei lMoniTukn ocob6oBa cdepa
3acTocyBaHHSA NOBUHHA po3ymiTucs fAK
iaeHTUd iKOBaHI NpaLiBHMKWN.

(10) Ynenn Pagm pupekTopiB Ta Harnagosoi pagu
KomnaHin BaHKiBCbKOI rpynu, KracugikoBaHUX sK
YCTaHOBM (4Si€HW OpraHiB ynpasriiHHA), Ta BWKOHaBui
anpektopu uux ycTtaHoB ([eHepanbHU  OupekTop,
3acTynHuku NeHepanbHOro AMpekTopa) KnacuaikyoTbes
AK  igeHTUdikoBaHi  npauiBHUKW. YneHu  opraHis
ynpaBniHHs Komnarin BaHkiBCcbkoOl rpynu,
KnacudikoBaHUX SIK yCTaHOBW, Hamnexarb 0 0cOobOoBOI
cdepun 3aCTOCYBaHHSI KOHCONIZOBAHOMO PiBHS.

(11) BusHayeHHs o0coOoBOi cdhepyn 3acTOCyBaHHS
MoniTukn BuHaropogu baHkiBCbKOI rpynu nignagae nig
komneTeHuito Harnagosoi pagu OTP BANK Plc.

(12) BusHayeHHa ocoboBoi cdepyn 3acTOCyBaHHA
GasyeTbCs, nepLl 3a Bce, Ha [leneroBaHomy PernameHTi
Komicii (€C) 604/2014 (RTS), pQonoBHeHOMy Ha
KOHCONiZoBaHOMY  (FpymoBOMY)  PiBHi  KpuTepiamm
BHYTPILLHbOI OLiHKM puU3KnKiB, WO BigHocaTbea go OTP
BANK Plc. Y nonoxeHHsx [loniTuku BuHaropoau
BaHKiBCbKOT rpynu 3acTOCOBYETbLCA TaKOX MPUHLMM
MPOMNOpPLIAHOCTI LWOoAO0 BM3HavYeHHA 0coboBoi cdpepu
3acToCyBaHHS.

(13) OcoboBa cdepa 3acTocyBaHHs  [loniTukm
BUHaropoan baHKIBCbKOI rpynyM BU3HAYeHa Ha TPbOX
PiBHSIX:

a/ ocoboBa cepa 3acTocyBaHHA KOHCOJiA0BaHOro
piBHA (rpynoBoro piBHA) BKOYae B cebe Tux
(NpauiBHuMKiB, iAeHTndiKoBaHNX Ha
KOHCOmnigoBaHOMY piBHi), npodpeciviHa AisnbHICTb
SAKMX Ma€ CYTTEBUN BNIUB Ha Npodinb pu3nKy BCiEl
Mpynm OTTT;

6/ ocoboBa cchepa 3aCcToCyBaHHA cy6-
KOHCOniAoBaHOro piBHA BKOYae B cebe Tux
(NpauiBHuMKiB, iAEeHTUdIKOBaAHMX Ha cy6-
KOHCOMnigoBaHOMY piBHi), npodpecivnHa AisnbHICTb
AKUX Ma€ CyYTTEBUA BNAMB Ha Npodinb puamky
rpynu, WO CKNagaeTbCH 3 YCTAHOBU, SKa HanexXxvTb
6esnocepegHbo  OTP  BANK Plc. (kpeguTHa
ycTaHoBa abo iHBecTumUinHa ipma) Ta 1i AodipHIM
KOMMaHisiMm;

B/ ocoboBa ccepa 3acTOCyBaHHA MicLEBOro
(inamBigyanbHoOro) piBHA Bko4Yae B cebe Tux
(MpauiBHuKiB, iAEeHTMiKOBaHNX Ha cyb-
KOHCOmnigoBaHOMY piBHi), npodpeciviHa AisnbHICTb
AKX Mae CYTTEBWUI BMIMB NULLIE HA NPOIiNb PU3NKY
KOHKPETHOI yCTaHOBM (KpeguTHOI ycTaHoBM abo
iHBECTULINHOI doipMK).

(14) Harnaposa paga baHky LWOpoKy nepernsgae
ocoboBy cdepy 3aCTOCYBaHHS B OCTaHHI OEHb SIOTOro.
Akwo nicna wopiyHoro nepernsgy, He nisHiwe 30
BEPECHSI TOr0 X POKY, MPYAEHLiIIHO KOHCONiAYy€ETbCSA HOBa
KomnaHia BaHkiBcbkoi rpynu abo BigbyBaloTbCs 3HAYHI
OpraHisauiviHi 3miHW, siKi BNNMBAaKTb Ha YCTaHOBY, TO
Harnsgosa paga banky nepernsinae ocobucty cdepy
3aCTOCYBaHHA — B MeXax cdepu, Kol TOPKHynacs Taka
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by the

change, in justified cases — as part of an

extraordinary review.

(15) Banking Group Enterprises qualifying as
institutions are required to supply data to the Human
and Organization Development Directorate of OTP
BANK Plc. (hereinafter referred to as: HODD) about
any changes affecting their organization, the creation
or termination of new management positions, and
changes to the scope of authority or composition of the
permanent committees, in respect of every calendar
guarter, by the last day of that calendar quarter, for the
purpose of taking measures necessary for the review
of personal scope. As a general rule, the personal
scope is reviewed twice a year, by 31 May and 30
November for Hungarian personnel and by 30 June
and 30 November for foreign personnel.

I1.2. Interpretative provisions

a/

b/

c/

d/

Basic remuneration: Basic remuneration
(fixed remuneration) is the fixed part of the
salary that is not related to the fulfilment
BANK, BANK-group or individual-level
targets; its main components are the person’s
basic salary, statutory wage supplements, the
service recognition award specified in the
collective agreement and other benefits, as
well as any position-based benefits that also
meet the criteria set out in paragraph (50 of
this regulation. The basic remuneration is
determined in advance and appropriately
reflects the person’s professional experience
and the level of responsibility associated with
the job, and may not be withdrawn unilaterally
by the employer.

General Bonus Pool: With regard to the
evaluated year, the maximum amount that
can be spent on performance-based
remuneration, taking into account the
performance of the Banking Group, which is
decided by the Supervisory Board of OTP
BANK Plc. within 45 days after the annual
general meeting closing the evaluated year.

Identified employee: The employee or the
manager employed under another legal
relationship that entails a personal obligation
to work who, through his or her professional
activity, has a material impact on an
institution’s risk profile, position under the
group remuneration policy.

Banking Group Enterprise: Banking Group
Enterprise under consolidated supervision
(Prudential Consolidation). The present
regulation differentiates between Hungarian
Banking Group Enterprise and Foreign

3MiHa, B OOrpyHTOBaHMX BMMagkax —
no3ayeproBoro posrnsgy.

B paMKaXx

(15) KomnaHii BaHkiBCbKOi rpynu, Ski kBanigikyloTbCa sK
ycTaHoBU, 3000B'A3aHi HagaBaTu AdaHi Oupektopaty 3
OopraHi3auiHOro po3BUTKY Ta YNpaBniHHA NOACBKAMMU
pecypcamn OTP BANK Plc. (aani — QOPYIP) npo 6yab-
AKi 3MiHW, WO BNAMBaOTb Ha TX OpraHi3awito, CTBOPEHHSA
abo NpUNMHEHHST HOBUX KEPIBHUX MOcaz, a TakoX 3MiHu
obcary noBHoBaxKeHb abo ckragy MOCTIMHUX KOMITETIB
LLIOAO KOXHOMO KaneHgapHoro keaptarny, 4O OCTaHHbOro
OHs1 TAKOrO KaneHgapHoro keapTtarny, 3 METOH BXUTTS
3axogiB, HeObXigHMX And nepernsgy ocobosoi cdepn
3acTocyBaHHS. 3a 3aranbH1M npaeuioMm ocoboa cdepa
3aCTOCyBaHHsS nepernsgaeTbes ABidi Ha pik: go 31
TpaBHA Ta 30 nucTtonaga 4ns yropcbKoro nepcoHany Ta
o 30 4yepHa Ta 30 nwuctonaga gns iHO3eMHOro
nepcoHany.

[1.2 TnymayHi NONoXeHHsA

a/ basoBa BuMHaropoga: 6asoBa BMHaropoga
(cbikcoBaHa BuHaropoga) — Ue ikcoBaHa
YacTuHa 3apobiTHOI NnaTu, sika He nos'dA3aHa 3
BUKOHaHHAM Uuinen piBHa BaHky, BaHkiBCbKOI
rpynu abo iHAMBIAYyanbHOro piBHA; OCHOBHUMM i
cknagoBumuM € 6aszoBa 3apobiTHa nnarta ocobw,
nepenbayeHi 3akoHOM Hagbaeku 0o 3apobiTHOI
nnartu, Npemisi 3a BU3HaHHS 3acnyr, 3a3HaveHa B
KONMEKTMBHOMY [OroBOpi Ta iHWi BuAnatu, a
TakoX OyOb-sKi NinbrM Ha OCHOBI Mocagu, sKi
TakoX BigMoOBi4AOTb KPUTEPISM, BUKIAAEHUM Y
nyHkTi (50 uiei Monitukn. basoBa BMHaropoaa
BU3HA4YaeTbCA 3a3ganerigb i HaNneXHUM YMHOM
BifoOpaxxae npodeciniHmin JocBig ocobw i piBeHb
BigNoBiganbHOCTI, NoB'A3aHOi 3 poboToto, i He
Moxe OyTu BigkIMkaHa B OLHOCTOPOHHLOMY
nopsiaky poborogasueMm.

6/ 3aranbHun npemianbHUU  GoOHA: BIOHOCHO
OLHIOBAHOTO pPOKYy MakcumaribHa cyma, ska
Moxe OyTuM BuTpadyeHa Ha BUHaropogy 3a
pesynbratamu QisNbHOCTI, 3  ypaxyBaHHAM
pe3ynbTaTiB AianbHOCTi BaHkiBCbKOI rpynu, Lo
npunmae Harnggosa paga OTP BANK Plc.
npotarom 45 AHIB NIiCNst  3aKPUTTS  PiYHKX
3aranbHux 300piB OLiHIOBaHOIo PoKy.

B/ laeHTMdiKOBaHMA npauiBHUK: MNpauiBHMK abo
KEPIBHWK, HAMHATUIN Ha PODOTY B pamKax iHLLMX
NpaBOBIgHOCKH, ki nepegbayaoTb ocobucTui
00O0B'AI30K MpautoBaT, SIKUA B CUIY CBOEI
NpodeCiNHOI AisiNbHOCTI Mae CyTTEBUI BNSIMB Ha

npodisis  pM3MKy YyCTaHOBKM, Mo3uuisd nig
rpPynoBoIO NOMNITUKOK BMHAropoau.
r/ KomnaHia bBaHkiBcbkoi rpynu: KomnaHis

BaHkiBCbKOi  rpynM  nig ~ KOHCOMigOBaHWM
Harnsgom (MpyAaeHuiiHa koHconigadis). Y Lbomy
[MonoXeHHi po3pi3HAETLCA Yropcbka KOMIMaHIs
BaHkiBCbkOI  rpynn  Ta IHO3eMHa  KOMMaHis
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Banking Group Enterprise based on the
referred definition.

e/ Ex-ante risk adjustment: A method applied
when determining the remuneration limit
amount available for performance-based
remuneration, which ensures that all the
existing and/or potential risks relating to the
BANK'’s or Banking Group’s activity are taken
into account.

f/ Assessed year: the business year to which
the measurement and evaluation of the
relevant people’s performance applies, and
based on which the amount of performance-
based remuneration is determined.

g/ Deferral period: Means, in respect of settling
the performance-based remuneration, the
duration of the postponement following the
end of the assessed year, which may not be
less than 4 years.

h/ Institution: In line with Article 4 of the CRR,
the credit institution and the investment firm.

i/ Significant Institution: A large credit
institution as defined in Article 4 (1) (146) of
the CRR or an institution whose average
balance sheet total at the end of the previous
four years, calculated on an individual basis,
reaches or exceeds HUF 1,500 billion.

j/ Significant financial loss: if a group
member reports a significantly lower-than-
planned or negative earnings in the given
financial year that is not a result of the
business strategy applicable to the given
group member.

k/ Extraordinary Bonus Pool: The Supervisory
Board of OTP BANK Plc. may decide to
establish an extraordinary bonus pool in case
of an extraordinary business performance in
the previous business year. The extraordinary
bonus pool may be determined independently
for each company operating in the Banking
Group, provided that the extraordinary
business performance of the company
concerned is proven. Payments from the
Extraordinary Bonus Pool may only be made
- even if the additional conditions are met - if
the quotient of the overall payment to be
made at group level from the General and
Extraordinary Bonus Pools and OTP BANK
Plc.'s Common Equity Tier 1 capital do not
exceed 2%.

I/ Foreign Supervisory Authority: a Foreign
body supervising the activities of the Foreign
Financial Institution.

m/ Subsidiary’s HR manager: The head of
human resources management at the
institution that heads the sub-consolidated

o/

e/

e/

3/

n/

BaHkiBCbKOI
BU3HAYEHHS.
MonepeaHe KOpUryBaHHA pPU3UKY: MeETO[,
KN 3aCTOCOBYETLCA MPU BU3HAYEHHI pO3Mipy
NiMiTy BUHaropoam, OCTYMHOro A1 BUHaropoam
3a pesynbTaTtamu AinbHOCTI, WO rapaHTye Te,
LLIO BPaxOBYHOTbCS BCi iCHYIO4i Ta/abo NOTEeHUiHi
pu3nKN, MOB'A3aHi 3 AianbHicTio baHky abo
BaHkiBCbKOI rpynu.

OuiHOBaHMWA pik: biHaHCOBUI piK, OO SKOro
3aCTOCOBYETbCA BUMIpIOBaHHA Ta  OLUiHKa
edheKkTMBHOCTI poOOTK BiAMOBIOHUX NOAEN, i HA
OCHOBI SIKOFO BU3HA4YaETbCS PO3MIp BMHAropoam
3a pesyfnbTatamu QisnbHOCTI.

Mepioa BiACTPOYKU: O3HAYaAE Yy BiQHOLLEHH
BMNMAATM  BMHaAropogu 3a  pesynbTartamu
[iSnNbHOCTI  TpuBanicTb BiATEPMiHYBaHHA Ha
KiHELb OLIHIOBAHOTO POKy, sika He MoXe OyTu
MeHLUe 4 pokKiB.

YcraHoBa: BignosinHo pgo ctatti 4 CRR,
KpeamTHa ycTaHoBa Ta iHBeCcTuUiHa cbipma.
3HayHa yctaHoBa: Bernvka KpeguTHa yCTaHoBa,
SK BM3Ha4deHo y cTaTtTti 4 (1) (146) CRR abo
YCTaHOBa, cepeHs cyma banaHcy Kol Ha KiHeLb
nonepedHix 4OTUPbLOX POKIB, po3paxoBaHa Ha
iHOMBIOYanbHin nigctasi, pgocsrae abo
nepesuwye 1500 MINbapaiB  yropCbkmx
OOPUHTIB.

3HauHi iHaHCOBI BTpaTU: SAKWO Y4YacHuK
rpyny MoBigOMMSIE MPO 3HAYHO HWDKYUIA, HiX
nnadHyeanocs, abo HeratMBHUM NpUBYTOK Yy
JaHoMmy  (piHaHCOBOMY poui, WO He €
pe3ynbTaTtom Oi3Hec-cTparerii, fKa
3aCTOCOBYETbLCHA 40 AaHOro YSieHa rpynu.
DopatkoBun npemianbHuin cooHA: Harnsgosa
paga OTP BANK Plc. moxe NpuiHATA pilLeHHS
Npo CTBOPEHHA [04aTKOBOro npemianbHoro
doHOy B pas3i HaasBMYaWHWUX pesyrbTartiB
[isnbHOCTI B nonepeaHLoMy (hiHaHCOBOMY pOLL.
HopaTtkoBuii npemianbHuii oHn Moxe Oytu
BU3HAYEHUIN He3amnexHo AN KOXHOI KOMMaHil,
fKka npauloe B pamkax baHkiBCbKOI rpynu, 3a
YMOBW [OBELEHHS HaA3BMYaWHWX pe3yrbTaTiB
OisnbHOCTI BignoBsigHOI kKomnaHii. Bunnatn 3
[opatkoBoro npemianbHOro oHOy MOXyTb
3[iACHIOBATMCA  NUe  SGKWo  KoedilieHT
3aranbHOro nnNaTtexy, SKMN MOBUHEH OyTu
30iNCHEHUI Ha rpynoBOMY piBHi 3 3aranbHOro Ta
HopaTtkoBoro npemianbHoro ¢oHay i 6asoBoro
BnacHoro kanitany PisHs 1 OTP BANK Plc., He
nepesuilye 2%, - HaBiTb 3@ yMOBU, Lo OyayTb
BWKOHaHi 0AATKOBi YMOBU.

rpynM Ha OCHOBIi 3a3HayeHoro

IHO3eMHUIN HarNAQOBMI OpraH: iHO3eMHUIA
opraH, WO 3A4iMCHIOE Harnag 3a 4isnbHICTO
IHO3eMHOI ¢hiHaHCOBOI yCTaHOBM.

HR-meHemxep [do4vipHbOi KOMNaHIii: KepiBHUK
ynpasniHHS MIOACLKUMM KagpaMu YyCTaHOBM, sika

o4vonre

rpyny, abo
cy6-

cy0b-KoHconigoBaHy
YCTaHOBW, sIka He HanexuTb Ao

group or at an institution that does not belong
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to the sub-consolidated group, and in the
absence of such, the person appointed by the
chief executive of the institution to perform
such task. In respect of staff members
identified at consolidated level who are
employed by an employer that is not classed
as an institution and does not belong to a sub-
consolidated group either, the performance of
the tasks of the Subsidiary’s HR manager
relating to the settlement of performance-
based remuneration (section111.9) shall be the
responsibility of the head of HODD.

n/ RORAC+: ROE/ER calculated in accordance
with paragraph (96), i.e. the ratio of the return
on equity ((ROE; adjusted “stock exchange”
profit after tax divided by average equity) and
the expected return (ER) of OTP Group.

o/ Performance-based remuneration:
Performance-based remuneration (variable
remuneration) is the part of the salary that
motivates employees to perform their work in
a way that takes account of the employer’s
objectives and interests and that enables the
employees to share in the employer’s
business success. Unless this regulation
provides otherwise, all benefits not classed as
basic remuneration shall be classed as
performance-based remuneration.

p/ Ex-post risk adjustment: An adjustment
method applied in order to ensure
consistency between the level of
performance-based remuneration and the
risks assumed by OTP BANK Plc and the
OTP Banking Group, which also takes
account of the impact of any risks not
considered in the ex-ante risk adjustment.
Retention period: the period during which
performance-based remuneration earned and
granted in the form of instruments (e.g.
shares, share-linked instruments, etc.) has
already been awarded, but the beneficiary’s
right of disposal over the instruments is
restricted. The retention period is
independent of the deferral period.

I1.3. Basic principles

(16) Legal and internal regulatory background of the
regulation applicable
Remuneration Policy:

to the Banking Group’s

a/ Sections 117-121, Sections 6 (1) and (110) of
Act CCXXXVII of 2013 on Credit Institutions
and Financial Enterprises (hereinafter: Credit
Institutions Act or Hpt.),

n/

KOHCOMIZOBaHOI rpynu, a 3a BiACYTHOCTI Takoro
KepiBHMKa, ocoba, npu3HayeHa BMKOHABYMM
ONPEKTOPOM YCTaHOBM AOJS11 BUKOHAHHS TaKoro
3aBAaHHS. CToCOBHO npaLiBHUKIB,
iAEHTUIKOBAHMX HA KOHCOMiIgOBaHOMY PiBHi, SIKi
npaueBnawToBaHi poboTofgaBueM, SIKUA He
KnacuikyeTbCs sIK yCTaHOBa i He HanexuTb 0o
cy6-KoHCOMi4oBaHOI rpynu, BUKOHAHHS 3aBAaHb

HR-meHempkepa [ouipHbOI  KOMMaHii  Wono
po3paxyHKy BWHAropoagu 3a pesynbTatamu
gisnbHocTi  (po3gin  111.9) noBuMHHO  OGyTK

BignoBsiganbHicTio kepiBHMka JOPYJIP.
RORAC+: ROE/ ER po3paxoBy€TbCs BignoBigHO
Ao nyHkty (96), TO6TO cniBBigHOLIEHHS
peHTabenbHocTi BracHoro kanitany ((ROE;
cKkopuroBaHum npubyTok «oHOoBOI  Bipski»
nicns onogaTKyBaHHS, NOAINEeHWA Ha cepenHin
BNacHWM Kanitan) Ta odvikysaHoro npndyTky (ER)
Mpynun OTT.

BuHaropopga 3a pesynbraramu [ifANbHOCTI:
BMHaropoda 3a pesynbratamu  LisnibHOCTI
(3miHHa BMHaropoga) € 4acTUHOK 3apobiTHOI
nnatu, sika MOTMBYE MpaUiBHMKIB BUKOHYBAaTU
CBOK poBOTY TakMM YMHOM, LWOO BpaxoByBaTK
uini Ta iHTepecn poboTtodaBus, WO LO3BONSE
npauiBHMKam po3ginaTti ycnix pobotogasus B
Gi3Heci. Akwo us lNonitTuka He nepenbadae
iHLWOro, To BCi BUNNAaTU, He KracudikoBaHi Sk

GasoBa BuHaropoga, knacudikylTbCa  SK
BMHaropoga 3a pesyribTataMmn QisirbHOCTI.
v/ Mopanblue KOpUryBaHHS PU3UKY: MeTOq

H/

KOPWUTyBaHHs, SIKU/A 3aCTOCOBYETLCS 3 METOH
3abe3neqeHHs]  Y3rOMKEHOCTi MK  piBHEM
BMHaropoan 3a pesynbTataMmy LisnbHOCTI Ta
punsukamm, B3sTumm Ha cebe OTP BANK Plc. ta
BaHkiBcbkoto rpynoto OTT, Wo Takox Bpaxosye
BMMMB OyOb-SIKMX PU3KKIB, HE PO3ITIAHYTUX Npu
nonepeaHLOMY KOPUTryBaHHI pU3NKIB.

Mepion yTpumaHHA: nepiog, NPOTAroM SKOro
BMHaropoga 3a pesynbTatamu [ianbHOCTI,
3apobneHa Ta HagaHa y OpMi iHCTpPyMEHTIB
(Hanpuknag, akuin, OOKYMEHTIB, MOB'A3aHMX 3
akuisiMm TOLO), BXe MNpuUcyaxeHa, ane npaso
BeHediliapa Ha PO3NOPASKEHHA AOKYyMEHTaMU
obmexeHo. Nepiog yTpUMaHHs He 3anexuTb Big
nepiogy BiACTPOYKM.

11.3 OCHOBHI NnpUHUMNU

(16)

MpaBoBa
NONOXEHHS,

Ta
Lo

BHYTPILWHA HopMaTuBHa ©0asa
3actocoByeTbcd go  [loniTukm

BMHaropoau baHkiBcbkoi rpynu:

al

Poaginn 117-121, Posginn 6 (1) Ta (110) 3akoHy
CCXXXVII Big 2013 poky nNpo KpeauTHi ycTaHoBM
Ta (piHaHcoBi KomMnMaHii (gani: 3akoH npo
KPeOWUTHi yCTaHOoBM),
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b/ Section 3(2) of Act CXXXVIII of 2007 on
Investment Firms and Commodity Dealers
and on the Regulations Governing their
Activities,

¢/ Act CXXXIX of 2013 on the National BANK of
Hungary,

d/ Act LXVII of 2019 on Encouraging Long-Term
Shareholder Engagement and Amendments
of Further Regulations for Harmonization
Purposes,

e/ Articles 92-96 of Directive 2013/36/EU of the
European Parliament and of the Council
(hereinafter: CRD 1V),

f/ Directive (EU) 2019/878 of the European
Parliament and of the Council amending
Directive 2013/36/EU as regards exempted
entities, financial holding companies, mixed
financial holding companies, remuneration,
supervisory measures and powers and capital
conservation measures (hereinafter: CRD V),

g/ Article 450 of Regulation (EU) No 575/2013 of
the European Parliament and of the Council
of 26 June 2013 on prudential requirements
for credit institutions and investment firms and
amending Regulation (EU) No 648/2012
(hereinafter: CRR),

h/ Directive 2011/61/EU of the European
Parliament and of the Council of 8 June 2011
on Alternative Investment Fund Managers
and amending Directives 2003/41/EC and
2009/65/EC and Regulations (EC)
No 1060/2009 and (EU) No 1095/2010 Text
with EEA relevance (hereinafter: AIFM
Directive),

i/ Directive 2009/65/EC of the European
Parliament and of the Council of 13 July 2009
on the coordination of laws, regulations and
administrative  provisions  relating to
undertakings for collective investment in
transferable securities (UCITS) (hereinafter:
UCITS Directive),

i/ Commission Delegated Regulation (EU)
2021/923 of 25 March 2021 supplementing
Directive 2013/36/EU of the European
Parliament and of the Council with regard to
regulatory technical standards setting out the
criteria to define managerial responsibility,
control functions, material business units and
a significant impact on a material business
unit’s risk profile, and setting out criteria for
identifying staff members or categories of
staff whose professional activities have an
impact on the institution’s risk profile that is
comparably as material as that of staff
members or categories of staff referred to in
Article 92(3) of that Directive (hereinafter:
RTS),

6/

B/

r/

o/

e/

e/

3/

n/

Po3gin 3(2) 3akoHy CXXXVIII Big 2007 poky npo
iHBECTULiNHI bipMn Ta TOBapHUX Aunepis, a
TakoX MNpo [MONOXeHHs, WO perynoTb iXHIO
OiSiNbHICTb,

3akoH CXXXIX Big 2013 poky npo HauioHansHmn
BaHk YropLmHu,

3akoH LXVII Big 2019 poky npo 3a0XOYEHHS
JOBrOCTPOKOBOrO  3aryvyeHHsl akuioHepiB Ta
BHECEHHS 3MiH OO0 noganblnX HOpMaTUBHO-
NpaBOBUX aKTiB AN Linen rapMoHi3auii

CratTi 92-96 Oupextnen  2013/36/€C
€sponencbkoro MNMapnameHty Ta Pagn (gani —
CRD V),

Oupexktnea (€C) 2019/878 €BponencbKkoro
MapnameHTty Ta Pagn, sika BHOCUTb 3MiHW OO
Oupektuen 2013/36/€C, cToCcoBHO Ccyb’ekTiB 3
noaaTkoBUMMU MiflbraMmu, (piHAHCOBUX XOMOUHI-
KOMMaHin, 3MilaHnx iHaHCOBUX XOmOWHI-
KOMMaHin, BUHaropoau npadiBH1Kam,
HarnsagoBMX  3axodiB Ta MOBHOBaXKEHb, Ta
3axogis WwWono 36epexeHHs kanitany (gani: CRD
V),

Crarta 450 Pernamenty (€C) Ne 575/2013
€sponencbkoro lMapnamveHty Ta Pagu Big 26
YepBHs 2013 p. WoOo NpyaeHUinHnX BUMor Ao
KpeaMTHUX YCTaHOB Ta iHBECTULINHNX dipMm, Ta
fAka BHOCUTb 3MiHW o Pernamenty (€C) Ne
648/2012 (gani — CRR),

[unpekTnea 2011/61/€C €BponencouKoro
MapnameHty Ta Pagu Big 8 yepsHs 2011 poky
NpO KEPiBHUKIB anbTEePHATUBHUX iHBECTULINHNX
oHAOiB Ta BHeCEHHA 3MiH go [Oupektms
2003/41/€C Ta 2009/65/€C Ta PernameHTiB
(€C) Ne 1060/2009 Ta (E€C) Ne 1095/2010 Tekcr,
wo crtocyeTtbes EE3 (nani: Aupektusa AIFM),

[upekTnea 2009/65/€C €BponencouKoro
Mapnamexty Ta Pagm Big 13 nunHa 2009 poky
Npo  KOOpAWHAUilo  3aKOHiB, HOpPMaTUBHO-
NpaBoOBMX aKTiB Ta aAMiHICTPATUBHMX MOMOXEHb,
WO CTOCYKTbCA KOMMaHIA  KONEKTUBHOIO
iHBeCTyBaHHA B nepeBigHi LiHHI nanepn (UCITS)
(Bani: Aupexktnea UCITS),

Oenerosannn PernameHt Kowmicii (€C) 2021/923
Bi, 25 6Gepe3Hs 2021 poky, LWO [AOMNOBHIOE
Ovpektuy 2013/36/€C €BpOonNencoLKoro
MapnameHTy Ta Pagun, cTOCOBHO HOpPMaTUBHMX
TEXHIYHUX CTaHOapTiB, WO BCTaHOBMOKTb
KpuTepil Ans  BU3HAYEHHA  yNpaBRiHCbKOI
BiANOBIAANbHOCTI, YHKLIN KOHTPOSO, ICTOTHUX
CTPYKTYPHMX OOUHULb Ta 3HAYHOIO BMNMBY Ha
npodinib  pU3MKy CTPYKTYPHOI OAWMHWUI, Ta
BCTAHOBMIEHHA KpUTEpiiB Ons  BM3HAYEHHS
npauiBHMkiB abo KkaTeropin nepcoHany, 4us
npodpecinHa AianbHICTL Mae BNUB Ha Npodinb
PU3NKY YCTAHOBW, AKUIN € HACTINbKW XX CYyTTEBUM,
SK Yy npauiBHMKiB abo KaTeropin nepcoHany,
3a3HayveHux y ctatTi 92(3) uiei Qupektneu (gani
—RTS),
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k/ Commission Delegated Regulation (EU) No
527/2014 of 12 March 2014 supplementing
Directive (EU) No 2013/36/EU of the
European Parliament and of the Council with
regard to regulatory technical standards
specifying the classes of instruments that
adequately reflect the credit quality of an
institution as a going concern and are
appropriate to be used for the purposes of
variable remuneration,

I/ EBA/GL/2015/22 Guidelines of the European
Banking Authority on sound remuneration
policies under Articles 74(3) and 75(2) of
Directive 2013/36/EU and disclosures under
Article 450 of Regulation (EU) No 575/2013,

m/ EBA/GL/2021/04 Guidelines of the European
Banking Authority on sound remuneration
policies under Directive 2013/36/EU,

n/ Recommendation No 4/2022. (IV.8.) of the
National BANK of Hungary on the application
of the remuneration policy (hereinafter: MNB
Recommendation),

o/ Regulation No 04/2023.-HUS-6001 entitled
OoTP Banking Group Management
Regulation,

p/ Administrative Directive No 42/2023 version 3
entitled “Rules of the performance measuring
and evaluation system of OTP BANK PlIc and
the Banking Group member subsidiaries and
the Banking Group Subsidiaries,

g/ Regulation No 22/2023.-HUS-6013 entitled
ESOP Remuneration Policy for Identified
Executives,

r/ Regulation No 48/2023.-HUS-6031 entitled
ESOP Remuneration Policy of the non-
identified staff and the identified staff
exempted from the application of deferral
rules with regard to the principle of
proportionality,

s/ Administrative Directive No 41/2023.-JOG-
1057 entitled Order of group level regulation,

t/ Regulation No 22/2023.-RGF-6014 entitled
The system of Internal Defense Lines in OTP
BANK Plc.

According to the chapter (196) additional
requirements of Ukrainian legilslation is described in
Schedule 7

(17) Any  mandatorily  applicable EU laws,
recommendations of authorities, or guidelines,
published after the entry into force of this regulation,
that by their content concern the Banking Group’s
Remuneration Policy, must be applied as appropriate
and taken into account in the next revision of the
Banking Group’s Remuneration Policy.

i/ OeneroBaHuii Pernament Kowmicii (€C) No
527/2014 Big 12 6GepesHs 2014 poky, LWo
ponoBHioe [OupektuBy (E€C) No 2013/36/€C
€sponencbkoro [lapnamenty Ta Pagu wopo
HOPMaTUBHO-TEXHIYHUX cTaHpapTiB i3
3a3HavYeHHa KnaciB iHCTPYMEHTIB, siki ajekBaTHO
BigoOpaxaloTb KpeauTHy $SKICTb YCTaHOBM B
AKOCTI (PYHKLIOHYHOYOI rocnogapCbkol OauMHULI i
AKi  OOUINbHO BUKOPUCTOBYBATU Anga  Linen
3MiHHOI BUHaropoau,

i/ KepiBHi npvHUmMnn €Bponencbkoro 6aHkiBCbKOro
OpraHy Loao NofiTUk1 BUHaropoam 3a ctarTamm
74(3) Ta 75(2) HOupektusm 2013/36/€C Ta
PO3KpUTTS iHbopMaUii BignosigHO Ao ctaTTi 450
Pernamenty (€C) Ne 575/2013,

n/ EBA/GL/2021/04 HacTtaHoBu €BpoONeENCcLKOro
BaHKiBCbKOro opraHy o4O PO3yMHOI MONIiTUIN

BMHaAropod  npaudiBHukam  BignoeBigHO A0
Oupextnen 2013/36/€C,

k/ PekomeHpauis No 4/2022. (1v.8)
HauioHanbHoro  BaHky — YropwuHu  WwWogo

3aCTOCyBaHHA MONITMKM onnatu npaudi (gani
PekomeHpauis MNB),

n/ PernameHTt Ne 04/2023.-HUS-6001 nig HasBot
«MonoxeHHsa npo ynpasniHHA BaHkiBCbKOO
rpynoto OTP»,

M/ AomiHicTpatvBHa anpektnea Ne 42/2023 Bepcis
3 nig Haseoto «[paBuna cMcTeMun BUMIPHOBaHHS
Ta ouiHkm gisneHocTi OTP BANK Plc. Ta govipHix
KOMMaHin-4neHiB baHkiBcbkoi rpynu Ta JodipHix
KOMMNaHin BaHKiBCLKOI rpynun»,

o/ PernameHT Ne 22/2023.-HUS-6013 nig Ha3Boo
«lMonitunka BUHaropoau ESOP ansd
iAEHTUiKOBAHNX KEPIBHUKIBY,

n/ PernameHT Ne 48/2023.-HUS-6031 nig HasBorwo
«lMonitnka BMHaropoau ESOP ana
HeigeHTUdiKoBaHOro nepcoHany Ta
iAeHTUikoBaHOro nepcoHany, 3BiflbHEHOrO Bif
3acTOCyBaHHSA NpaBul BIOCTPOYKKM 3 Ornsagy Ha
MPUHLUMM NPONopLiAHOCTI,

p/ AgmiHictpatneHa gupektuea Ne 41/2023.-JOG-
1057 nig Hassow «[lopsgok  perynioBaHHs
rPymnoBOro piBHS»,

c/ MonoxenHa Ne 22/2023.-RGF-6014 nig Ha3Boto
«Cnctema BHyTpilWHIX NiHin 3axucty B OTP
BANK Plc».

BignosigHo po n. (196) gogaTkoBi BUMOTM yKpaiHCbKOrO
3aKoHoAaBcTBa onmcaHi B Crnimcky 7

(17) byagb-Ake  00OB'AI3KOBE OO0  3aCTOCYBaHHs
3akoHogaBcTBO €C, pekoMmeHaauii opraHiB Brnagu abo
KepiBHi npuHUunu, ony6nikoBaHi nicnsa HabpaHHA
YMHHOCTI uiel MoniTukK, Lo 3a iXHiM 3MiCTOM CTOCYHOTbCA
Monitnkn BuHaropoan baHkiBCbKOI rpynu, MOBUHHI
3acToCcoByBaTUCA B Mipy HEOOXiAHOCTI i BpaxoByBaTUCS
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(18) The mostimportant basic principle of the Banking
Group's Remuneration Policy is that it makes the level
of performance-based remuneration — subject to the
ex-ante and ex-post assessment of the risks with
respect to identified staff — dependent on the extent to
which Banking Group/BANK/Subsidiary-level and
individual targets are achieved, with the proviso that
the proportion of performance-based remuneration
shall not exceed 100 percent of the basic
remuneration in the case of any identified staff
member. The rules on reducing performance-based
remuneration to 100 percent and on reclaiming it shall
be applicable according to the provisions set out in this
regulation.

(19) Undertaking a commitment to pay the
performance-based remuneration — in line with the
provisions of subchapter 111.4.4 — is permitted on an
exceptional basis only, when hiring a new employee,
for one year, with subsequent notification of OTP
BANK PIc’s Supervisory Board.

I1l. Detailed provisions

I11.1. Determining the institutional and personal
scope

I11.1.1.Determining the institutional scope

(20) The institutional scope of the Banking Group’s
Remuneration Policy shall include all Banking Group
Enterprises operating in the OTP Group, which are
under consolidated supervision jointly with OTP BANK
Plc and in certain cases with a Banking Group
Enterprise operating in the territory of the European
Union that is classed as an institution. Whether an
entity belongs under consolidated supervision
(prudential consolidation) is established by resolution
of the National BANK of Hungary or the Foreign
Supervisory Authority with jurisdiction in the territory of
the European Union.

(21) Schedule 1 to this regulation contains the
companies that fall within the institutional scope,
indicating which companies are classed as
institutions, significant institutions, institutions heading
a sub-consolidated group, or companies that belong
to a sub-consolidated group.

(22) OTP BANK Plc. notifies the Banking Group
Enterprise if the Banking Group Enterprise concerned
is excluded from the institutional scope of the Banking
Group’s Remuneration Policy. In such a case, the
provisions of the present regulation shall not apply
from the date of exclusion from the institutional scope
provided that the provisions of this regulation shall
continue to apply to performance-based remuneration

npu HacTynHOMY nepernagi
BaHkiBCbKOI rpynu.

(18) HamBaxnumBilwmm OCHOBHUM MpuHUMNoM [loniTukm
BMHaropoan BbaHKiBCbKOi rpynu € Te, WO BOHA pobuTb
piBEHb BMHAropoau 3a pesynbTaTtamu OiSnbHOCTi — 3a
YMOBM NonepeaHLoi Ta NoganbLUol OLiHKM pU3KKIB LLOOO0
iAEeHTUIiKOBAHOrO nepcoHany — 3arneXHWUM Big Toro,
HacKinbkn Jocsaraetbcs piBEHb BaHkiBCcbKkOI
rpynu/Bbaxky/[odipHbOi KOMMaHiT Ta okpemux Uinen, 3a
YMOBM, LWO 4acTKka BWHAropoguM 3a pesyfbTatamu
JisnbHOCTI He noBuHHA nepesuwyBatn 100 BigCOTKB
GaszoBoi  BMHaropogn y  BuMmagky  Byab-Akoro
iAeHTUikoBaHOro  npaLiBHUKA. MpaBuna  wopno
3HUXXEHHS BUHAropoau 3a pesyrnbTataMuy AisinibHOCTI 4O
100 BigcoTkiB i WoQo 1i BigKNMKAHHA 3aCTOCOBYHOTLCS
BiQNOBIAHO [0 MOMNOXEHb, BUKMNAAEHUX Yy LibOMY
OOKYMEHTI.

(19) BwukoHaHHa  3000B'A3aHHs  WO4O  BMMnamm
BMHaAropoaun 3a pesynbTaTtaMmu SianbHOCTI — BiANOBIAHO
00 nonoxeHb nignyHkTy [11.4.4 — no3BONSAETLCSA NMLLE HA
BMHSATKOBI OCHOBi, Mpy MNpuMMOMi Ha poboTy HOBOrO
npauiBHMKa, Ha OAWH piK, 3 No4anbLUMM NOBIAOMMEHHAM
Harnsgosoi pagn OTP BANK Plc.

MoniTnkM BUHaropogu

I1l. AdeTanbHi NONOXeHHA
[1l.1 Bu3aHa4yeHHA iHCTUTYUiNHOI Ta 0coboBoOiI cchepu

3acToCyBaHHA
1.1.1 Bu3sHayeHHsA iHCTUTYUiNHOI cchepu
3acToCyBaHHs

(20) IncTuTyuiMHa cdepa 3acTocyBaHHs [loniTukm

BUHaropoan baHkiBCcbkoi rpynu Bkntodae Bci Komnaii
BaHkiBCbKOI rpynu, Lo npautotoTb B Mexax pynm OTT],
AKi nepebyBaloTb MiJ KOHCONIAOBAHWUM Harns40M CriflbHO
3 OTP BANK Plc. Ta B okpeMux BUNagkax 3 KOMMaHieto
BaHkiBCbKOI  rpynn, WO Npauloe Ha  TepuTopii
€ponencbkoro Cotsy i KnacuikyeTbcsa 9K ycTaHOBa.
Uwn HanexunTb cyb'ekT  rocnogaproBaHHs no
KOHCOMnigoBaHoro Harnsagy (mpyaeHuinHa koHconigauis),
BCTaAHOBMNIOETBCHA MOCTaHoBOW HauioHanbHoro bBaHky
YropwmHn abo IHO3eMHOro HarnsigoBOro opraHy 3
topuCcanKUiero Ha TepuTopii €sponericbkoro Cotosy.

(21) Cnuncok 1 po uiei MoniTMkn MicTUTbL KOMNaHii, sKi
nignagaloTb Nig iHCTUTYLUiINHY ccepy 3acToCcyBaHHSA,
i3 3asHayeHHAM, SKi  KOMNaHii KIacuikylTeCa [K
YCTaHOBM, CYTTEBI YCTAHOBM, YCTAHOBU, LLIO OYOMOKTb
cyb6-koHconigoBaHy rpyny, abo komnadii, ki Hanexartb
00 cy6-KoHCOonNi4oBaHOi rpynu.

(22) OTP BANK Plc. nosigomnsie komnaHito baHkiBCbKOI
rpynu, sIKWO BignoBigHa komnaHis baHkiBCbKOI rpymm
BUKMNIOYEHa 3 IHCTUTYUiINHOI cdepn 3aCTOCyBaHHs
Monitnkn BuHaropogn bBaHkiBCbkOI rpynu. Y Takomy
BMNagKy NonoxeHHs uiel MoniTku He 3acTOCOBYIOTLCA 3
OHS BUKIKOYEHHS 3 IHCTUTYUINHOI cdepn 3acTOoCyBaHHs
3a YMOBW, WO MONOXEHHs uiei MNoniTukn NnpogoBxyoTb
3aCTOCOBYBaTUCSA [0 BMHAropoaun 3a pesynbTaramu

awarded during the period the institution fell under the | gianbHoOCTi, npucymxeHoi npoTarom nepiogy, Komu
institutional scope. ycTaHoBa nignagana nig  iHCTUTyUinHy  cdepy
3aCTOCYBaHHS.
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(23) Banking Group Enterprises that are members of
the sub-consolidated group must be regarded as
falling under the scope of the Banking Group’s
Remuneration Policy even if the National BANK of
Hungary has not extended consolidated supervisionto
them but the Foreign Supervisory Authority
functioning in a Member State of the European Union
has included the Banking Group Enterprise concerned
under prudential consolidation jointly with the
institution that operates in that Member State. The
head of the legal department at the institution heading
the sub-consolidated group (and in the absence of
such, the manager appointed by the chief executive of
the institution) is obliged to inform the HODD, within
30 days from acquiring knowledge of such, if the
Foreign Supervisory Authority has adopted a final
decision on including, or excluding from, prudential
consolidation a Banking Group Enterprise that
belongs to the sub-consolidated group.

I11.1.2.Determining the personal scope

(24) Positions covered by the personal scope of the
Banking Group’s Remuneration Policy — not including
members of the management body who fall under the
personal scope based on paragraph (10), who must
be regarded as falling under the personal scope even
in the absence of a separate decision — shall be
determined by OTP BANK PIc’s Supervisory Board,
based on a proposal of the Remuneration Committee.
The list of positions that fall under the personal
scope are contained in Schedule 2 of this
regulation in respect of the Banking Group
Enterprises, with an indication of the level of impact
on the risk profile (consolidated, sub-consolidated,
local), the deferral schedule, and the approved
proportion of basic remuneration and performance-
based remuneration.

(25) OTP BANK PIc’s Supervisory Board is authorized
to modify within the scope of its own authority — based
on the Remuneration Committee's proposal — the
personal scope of the Banking Group’s Remuneration
Policy, even independently of the annual or
extraordinary review.

Amendments in the personal scope are sent by mail/
e-mail to OTP BANK JSC Ukraine and they don’t
require to make changes in the current Regulation,
(new scope should be approved by CEO’s memo)
however, upon the next amendment these changes
must be included into the Regulation.

(26) A person who occupies an identified position for
a total period of shorter than three months within a
given business year does not need to be regarded as
falling under the personal scope of the Banking
Group’s Remuneration Policy. If employment in an
identified position is temporary, but for an unforeseen
duration (e.g. a mandate that runs parallel to the

(23) KomnaHii BaHkiBCbKkOi rpynu, siki € uneHamu cy6-
KOHCONiZOBaHOI rpynu, MOBWMHHI pO3rnggaTvcs sK Taki,
Wwo nignagatoTb nig cdepy 3acTtocyBaHHs [MoniTukn
BUHaropoau BaHkiBCbKOI  rpynu, HaBiTb  SAKLLIO
HauioHanbHMn BaHK YToplwMHW He MNOWMWPUB Ha HUKX
KOHconigoBaHui Harngag, ane |Ho3eMHWI HarnsgoBun
opraH, Lo (PYHKUiIOHY€E B AepKaBi-uSieHi EBpPONencbLKoro
Cotoasy, BKITHOYUB BigNoBigHy KoMMaHito baHkiBCLKOI rpynv
00 NpyAeHuinHOT KoHconigauii CnifibHO 3 YCTaHOBOIO, sika
npautoe B Ui Aepxasi-yneHi. KepiBHUK OpUaNYHOIO
Biginy B yCTaHOBI, LLLO O4OSNI0E CyO-KOHCOMiA0BaHY rpyny
(a 3a BigcyTHOCTI Takoi, KepiBHWK, NpU3HAYeHWN
BMKOHaBYMM [OMPEKTOPOM yCTaHoBM) 3000B'A3aHWN
nosigomntn OOPYJIP, npotdarom 30 OHIB 3 MOMEHTY
HabyTTa 3HaHb Mpo ue, SKWO |HO3EMHMI HarnsgoBUN
opraH MPUIAHSIB OCTaTOYHE PilLEHHA NPO BKMHOYEHHS
0o/abo  BUKMIOYEHHs 3 MNPYAEHUIAHOI  KOHconigauii
komnaHito baHkiBCbkOI rpynu, WO HanexuTb OO cyb6-
KOHCONiZoBaHOI rpynu.

[11.1.2 BusHayeHHs 0coboBOi chepu 3acTOCyBaHHA

(24) TMocagun, Ha ski MoOWMpPETLCA ocoboBa cdepa
3actocyBaHHs [NoniTukn BUHaropoau baHkiBCbKOT rpynm —
He BKIOYalYM YNeHiB  opraHy ynpaeniHHA, SKi
nignagaoTb nig ocoboBy cdepy 3acTocyBaHHA Ha
nigctasi nyHKTy (10), Aki NOBUHHI po3rnNggaTmcs SK Taki,
Lo NignagaroTb Nig ocoboBy cdepy 3acTOCyBaHHS HABITb
3a BIACYTHOCTi OKPEMOrO PpilleHHs — BW3HaYalTbCH
Harnsgosoto pagoto OTP BANK Plc. Ha nigcTasi
npono3uuii Komitety 3 BuHaropog. lMepenik nocag B
pamMkax ocob0Boi cchepu 3aCTOCyBaHHSA, MiCTUTLCA B
Cnucky 2 po uiei Monitmkm wopgo KomnaHin
BaHkiBCbKOI rpynu, i3 3asHayeHHsAM piBHA BNAWBY Ha
npocinb pu3mnky (KoHconigoBaHui, cy6-KOHCOMiLoBaHNIA,
MicLieBui), rpadpiky BiGCTPOYKM Ta 3aTBEPAXKEHOI YaCTKN
6a30BOi BMHaAropogu i BMHAropoau 3a pesynbTaTamu
DiSsNbHOCTI.

(25) Harnsgosa paga OTP BANK Plc. ynoBHoBaxeHa
3MiHIOBaTW B MeXax BNaCcHMUX MOBHOBaXXeHb — Ha NiACTaBi
npono3uuii KomiTeTy 3 BuHaropog — ocoboBy cdepy
3actocyBaHHs NoniTukn BUHaropogm baHkiBCbKOiI rpynu,
HaBiTb He3anexHo Big LopiYHOro abo Mno3ayeproBoro
poarnsagy.

3MiHM B 0coboBYy cdhepy 3acTOCyBaHHS HaACUIATLCH
o AT «OTM BAHK» 3acobamu nowiToBoro/
€IeKTPOHHOro MOLUTOBOrO 3B'A3KY i He MnoTpebytoTb
BHECEHHs 3MiH o paHoi [lonitukm (HoBWMW nyn
3aTBEPMKYETbCA  CNYXO0BMM  PO3NOPSIKEHHSIM  3a
nignucom Monoeu lMpaeniHHA), ogHaK nicns HACTYMNHOro
OHOBMEHHS 3MiHM MatoTb By TH BKMOYeHi B [oniTuky.

(26) Ocoby, ska 3aMmae igeHTudiKkoBaHy nocagy
3aranbHOK TPMBanMCTIO MEHLLE TPbOX MiCSLIB NPOTArom
neBHoro 6i3HeCOBOro poky, He NOTPIGHO Po3LiHIOBATU 5K
Taky, Wo nignagae nig ocoboBy cdepy 3acToCyBaHHs
Monitnkn BuHaropogn bBaHkiBcbkOl  rpynu.  Akwo
3anHATICTb Ha ideHTUIKOBaHIN nocadi € TMMYacoBOH,
ane Ha HenepeabayyBaHUI TEPMiH (HaNpukNag, Manaart,
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previously occupied non-identified position, until
selection of the successor of the employee in the
identified position), the employee must be regarded as
falling within the personal scope of the Banking
Group’s Remuneration Policy, unless the mandate is
terminated during a period of less than three months,
in which case the deferral and asset-based payment
rules do not need to be applied to the payment of
performance-based remuneration for that period.

(26/A) The head of the HODD - even in the absence
of a decision of the Supervisory Board of the Bank - is
entitled to make a decision within the scope of his/her
own authority in respect of the positions coming into
existence as aresult of the organizational changes, on
the treatment of the affected position(s) in line with the
rules of the remuneration policy, which decision loses
its effect on the day of the personal scope’s next
review. The decision made in relation to the employee
employed in a position treated in line with the rules of
the remuneration policy contains the expected level of
identification, and only such target agreement can be
concluded with such employee, as with the identified
employees belonging under the personal scope of the
present regulation.

(27) It shall not — provided that the job position does
not change — affect whether someone belongs under
the scope of the Banking Group’s Remuneration
Policy if

a/ the full-time employment relationship of the
person belonging to this scope changes into a
part-time employment relationship,

b/ his or her indefinite-term legal relationship
changes into a definite-term legal relationship,
and

¢/ the person performs his or her tasks based on
some other work-related legal relationship
instead of an employment relationship.

(28) If a position is excluded from the scope of
identified staff, the proportion of basic remuneration
and performance-based remuneration under the
General and Extraordinary Bonus Pool, the instrument
of performance-based remuneration, and the method
and schedule of its payment, shall be reviewed by the
manager/board exercising employer’s rights, with the
proviso that the functional management rules
specified by OTP Banking Group Management
Regulation (Regulation No. 04/2023.- HUS-6001 as
the date of issuance of this regulation) must be taken
into account.

(28/A) If the identification of an identified person is
canceled during the year (either with forward or
retroactive effect) and thus the person falls outside the
personal scope of the Banking Group’s Remuneration
Policy, deferral and share-based payment rules shall
not be applied to the performance-based
remuneration of that person from the date of removal
and the provisions of the target agreement laying

AKAA  NPOXOAMTb NapaneribHO  paHille  3anMaHin
HeigeHTUdikoBaHIM nocadi, A0 00paHHA HacTynHuKa
npauiBHMka Ha igeHTMdikoBaHin nocagi), npauiBHUK
MOBMHEH pO3rNagaTUCa SK TakMi, WO nignagae nig
ocoboBy cdepy 3acTtocyBaHHs [loniTvkn BuHaropoam
BaHKiBCLKOI rpynu, 3a BUKIMIOYEHHAM KONWU Taknin Mangat
MPUMNUHSE CBOIO Ait0 MPOTArOM MEHLU HiXX TPbOX MicALiB,
B TAKOMYy BUNaAKy npasuria BiACTPOYKM Ta BUMMATU Ha
OCHOBI aKTMBIB He MOBWHHI 3aCTOCOBYBATMUCS 40 BUMNaT!
BMHaropoau 3a pesynbtaramu AianbHOCTI 3a Llen nepioa.
(26/A) KepiBHnk [OOPYJIP - HaBiTb 3a BiACYTHOCTI
pileHHa Harnsgosoi pagun baHky - Mmae npaBo npunmari
PilLEHHS1 B MeXax BraCHUX MOBHOBaXKEHb LLIOAO nocap,
LLIO BUHUKAIOTb B pe3ynbTaTi opraHizauiiHuX 3MiH, Woao
po3rnsgy nocagu (nocag), SKMX TOPKATLCA 3MiHW,
BiANOBIAHO OO MpaBWIT MOMITUKN BUHAropoau, piLleHHs
BTpayae CBOW CWMly B [EHb YeproBoro poarnsgy
ocoboBoi cepn 3acTocyBaHHA. PilleHHsA, npuiHaTe
CTOCOBHO MpaLiBHUKA, NpaLeBnalTOBaHOIO Ha nocagi,
O po3rnsagaeTbCsd BIiAMOBIAHO OO0 NpaBMM MOMITUKA
BMHaropoam, MiCTUTb OYiKyBaHWI piBeHb igeHTundikauii, i
3 TakMM NpauiBHUKOM MOXe By TV yKnageHo TinbKy Takui
uinboBM  OoroBip, €K i 3  iAeHTUikoBaHMMU
npauiBHMKamMu, WO Hanexatb [0 0coboBoi cdepu
3acTocyBaHHSA gaHoi MoniTnku.

(27) 3a ymoBu, WO nocaga He 3MIHIOETLCHA — Le He
BMNSIMBAE Ha Te, YN XTocb nignagae nig aito MNonitum
BMHaropoaun baHkiBCbKOI rpynu, SIKLLO

a/ noBHa 3alHATICTb 0COOU, L0 HanNeXuTb A0 Li€el
chepn 3acTOCyBaHHS, 3MIHIOETBCS Ha HEMOBHY
3aNHATICTD,

6/ 6e3cTpoKOBi NPaBOBIAHOCUMHN OCOOU NEPEXOasTb
y CTPOKOBI NPaBOBi4HOCKHM,

B/ ocoba BUMKOHY€E CBOI 3aBAaHHsS HA OCHOBI AESKMX
iHLUMX NPaBOBIAHOCWH, MOB’SI3aHUX 3 POOOTOHO,
3aMiCTb TPyAOBUX BiJHOCUH.

(28) Akwo nocapa BUKNIOYEHa  3i chepn
ideHTMdikoBaHOro nepcoHany, To nponopuia 6a3oBoi
BMHaropoam Ta BUHAropoau 3a pesynbTaTtamu OisifbHOCTI
B pamkax 3aranbHOro Ta Hag3BWYamHOro GOHYCHOro
nyny, IiHCTPYMEHT BMHaropogn 3a pesynbTartamu
OiSNbHOCTI, a Takox cnocid Ta rpadik Bunnatm,
nepernsgaeTbCcs KepiBHUKOM/MPaBRiHHAM, WO 34iACHI0E
npaBa poboTogaBus, 3@ yMOBU TOrO, LLO (OYHKLIOHAMbHI
npaBuna  ynpaseriHHA,  Bu3HadveHi  PermameHToMm
ynpaeniHHa BaHkiBcbkoto rpynoto OTIT (MonoxkeHHs Ne
04/2023.- HUS-6001 cTtaHOM Ha gaTty Buaadi LbOro
pernameHTy) NOBUHHI Oy Ty BpaxoBaHi.

(28/A) Axwo igeHTUiKaLia iaeHTudikoBaHOi ocobu
CKacoBY€ETbCS NPOTAroM poky (B nopsaky npsimMoi abo
3BOPOTHOI fii) i, TakMm YnHoM, ocoba BMNagae 3a Mexi
ocoboBoi chepn 3acTtocyBaHHA MoniTMKM BMHaAropoam
BaHkiBCLKOI rpynu, TO NpaBuna BiACTPOYKN Ta BUNMNATU
Ha OCHOBI aKLUi He 3aCTOCOBYIOTbLCA A0 BMHAropoau 3a
pesynbTaTtamm QisNbHOCTI Liei 0cobu 3 aTn BUAANEHHS,
a MOMNOXEeHHs LiNbOBOro JOroBopy, LLIO BCTAHOBMKOE Ll
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down these provisions shall automatically lapse. If this
previously identified person becomes re-identified
after the termination of identification but during the
assessed year, the deferral and asset-based payment
rules shall become effective and applicable again from
the date of re-identification.

I11.2. Proportionate application of the provisions
(29) The purpose of applying the principle of
proportionality is that the principles of the Banking
Group’s Remuneration Policy be implemented in line
with the individual risk profile of OTP BANK Plc and of
each Banking Group Enterprise, and supporting the
achievement of the business strategy goals in the
most appropriate manner.

I11.2.1. Proportionate application based on the
level of impact on risk profile

(30) To apply the provisions of the Banking Group’s
Remuneration Policy proportionately, rules that are
differentiated according to the three levels
(consolidated, sub-consolidated, local) of impact on
risk profile, as defined in subsection I1.1.2, paragraph
(13), shall be applied.

(31) In the interests of applying the rules in a
differentiated manner:

a/ at the Foreign Banking Group Enterprises, for
the staff identified, a so-called virtual share
award that adjusts to the market price of OTP
ordinary shares shall be applied, provided that
the provisions of local law applicable to the
subsidiaries permit this;

b/ as a general rule, 40% of the performance-
based remuneration shall be paid in a deferred
manner, however, if the total remuneration of
the person concemed exceeds the threshold
prescribed in section I11.6, paragraph (116) of
this regulation, as well as in the case of
employees identified at consolidated level in
the case of ESOP participation according to the
“ESOP Remuneration Policy for Identified
Executives”, deferred payment shall be applied
in respect of 60% of the performance-based
remuneration; 60% of the performance
remuneration shall also be deferred in the case
of managers specified in points ea/-eb/ of this
paragraph and in the event that the Supervisory
Board deems a larger deferral to be justified for
the sake of the proportional application of the
rules;

¢/ forthe staff identified at consolidated level, 50%
of the short-term (non-deferred) share-based
part of performance-based remuneration shall
be retained for one year;

d/ the  proportion  of
remuneration to total

performance-based
remuneration is

MONOXEHHS, aBTOMATMYHO MPUMUHATLCA. AKWO Taka
paHiwe igeHTudikoBaHa ocoba Oyge  NOBTOPHO
iaeHTudikoBaHa nicnsa NPUNUHEHHsT iaeHTudikauii, ane
MPOTArOM OL|iHIOBAHOrO POKY, TO NpaBuria BiACTPOYK/ Ta
onnatM Ha OCHOBI aKkTMBIB HabyBalOTb YMHHOCTI Ta
3aCTOCOBYIOTbCS 3HOBY 3 ATV MOBTOPHOI iAeHTudikauii.

[11.2 MponopuiHe 3acCTOCyBaHHA NONOXeHb

(29) MeTolo 3acTocyBaHHS NPUHLMIMY NPOMNOPLINHOCTI €
Te, wob npuHuunu lMonitvkn BuHaropoan baHkiBCbKOI
rpynu peanisoByBanucs BignosigHo Ao iHAMBIgYyanbHOMo
npodpinto puanky OTP BANK Plc. Ta KOXHOi KOMNaHii
BaHkiBCbKOI rpynu, a TakoX NigTpuMyBanun AOCArHEHHS
uinen 6isHec-cTpaTerii y HanbinNbLW NPUAHATHUI cnoci6.

[11.2.1 NponopuinHe 3acToCyBaHHA Ha OCHOBI PiBHA
BMNJIMBY Ha Npodpinb pusmnky

(30) [Ons nponopuiiHOrO 3acTOCYBaHHSI MOSOXEHb
MoniTukm BMHaropogu BaHkiBCbkOT rpynu
3acTOCOBYIOTbCA MpaBuna, ki AuepeHuinoBaHi

BiQMOBIOHO A0 TPbOX PiBHIB (KOHCONiAOBaHOro, cy6-
KOHCOMiJOBaHOro, MicLEeBOro) BMAAMBY Ha npodinb
PU3NKY, SK Lie BU3Ha4veHo B po3ini 11.1.2, nyHkTi (13).
(31) B iHTepecax 3acTOCYyBaHHS npasun
AndepeHUirnoBaHnM cnocobom:
a/ Ha |Ho3eMHMX komnaHisx BbaHkiBCbkOI rpynu ans
iAeHTUiKOBaHOrO nepcoHarny, 3acTOCOBYETLCS
Tak 3BaHa npemia y BipTyanbHUX akuisx, sika
NMPUCTOCOBYETLCSA 4O PUHKOBOI LLiHU MPOCTUX aKuin
OTIM 3a ymOBWM, WO MNOMOXEHHA MiCLIEBOMO
3aKOHOOaBCTBA, L0 3aCTOCOBYOTHCH 40 AOMIPHIX
KOMMaHil, 003BONATb LE;

6/ ak 3aranbHe npasuno, 40%
pesynbTatamu AiAnbHOCTI  BUMNayyeTbcs Y
BiCTPOYEHUIA cnociO, ogHaK, $KLWO 3aranbHa
BMHaropoda BignoBigHOI 0cobuM NepeBuLLYyE Nopir,
BCcTaHoBneHun y posgini 1.6, nyHkt (116) wuiei
Monitmkn, 9Kk i y BuNagky MpauiBHUKIB,
iAEHTUMIKOBAHMX Ha KOHCOMIAOBAHOMY PiBHi, Y
pasi yyacti B ESOP BignosigHo go «[lonitum

BMHaropogn 3a

BuHaropogn ESOP  pgna  igeHTudikoBaHmx
KEepiBHUKIBY, BiACTpO4Ka BMNONaTtn Oyne
3actocoBaHa wopo 60%  BuHaropoan  3a
pesynbtatamu gisnbHocTi; 60% BuHaropogu

TakOX BIACTPOYMYETLCA Yy BUMNAOKY KEpPiBHUKIB,
3a3HayYeHux y nyHKTax ga/-ge/ uboro posginy, a
TakoX y BUNagky, sikwo Harnsgosa paga BBaxae
GinbLuy BiZICTPOYKY BUMNpaBAaHO ons
MPOMNOPLIiIMHOrO 3aCTOCYBaHHA NPaBUIT;

B/ ons nepcoHany, ineHTndikoBaHoro Ha
koHconigoBaHoMy piBHi, 50% KOPOTKOCTPOKOBOI
(He BIACTPOYEHOI) YaCTUHW Ha OCHOBI aKuin
BMHaropoan 3a  pesynbratamu  OisrbHOCTI
YTPUMYETBLCS NPOTArOM OOHOIO POKY;

r/ ChiBBIAHOLLIEHHST BUHAropogM 3a pesynbTaramu
OisinbHOCTI 0o 3aranbHoi BUHaropoau
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determined in a differentiated manner within
bands defined on the basis of risk classification
and level of organisational hierarchy, and the
type of the function performed by the identified
staff member;

e/ itis possible to omit the application of the
deferral and share-based payment rules
in case of those identified positions,
where the established performance-
based remuneration on a yearly basis
does not exceed EUR 30,000 at the
official exchange rate of hryvniato foreign
currencies established by the National
Bank of Ukraine on the date of conclusion
of the contract/entry into force of the
provision that sets the specified amount of
variable remuneration, provided that the
ratio of performance-based remuneration
to total remuneration does not exceed
33.33%. When assessing the fulfilment of
the condition in relation to this amount,
any performance-based remuneration
which is established in a currency other
than EUR, must be converted using the
official middle rate of the Hungarian
National Bank valid on the first business
day of the given business year. If the MNB
does not quote an exchange rate for the
currency of the country concerned, the
central EUR exchange rate of the national
bank of the country concerned must be
taken into account for this purpose or
unless otherwise established by local law.
The mentioned proportionality rule shall
not apply to the following positions
identified at consolidated level:

ea/ Level 1 and 2 managers of the institutions
qualifying as material business units
under the RTS operating in the group,

eb/ Level 1 managers of institutions that do
not qualify as material business units
under the RTS in the group,

ec/ employees of foreign institutions identified
at consolidated level where it is required
by the local regulations,

ed/ where the Supervisory Board of OTP
BANK Plc deems the application of the
deferral justified for the sake of the
proportional application of the rules.

f/ the application of deferral and share-based
payment rules may be waived for a Banking
Group Enterprise that does not qualify as a
Significant Institution, unless the application of
the deferral rules is required by local rules or
the Supervisory Board of OTP BANK Plc
deems it justified for the sake of the
proportional application of the rules.

o/

BM3HaYaeTbCa AUdepeHLinioBaHO B Mexax rpyr,
BM3HAYEHNX Ha OCHOBI Knacudikauii pn3nkie Ta
piBHS OpraHi3auifiHol iepapxii, a TakoX TUnNy 3agau,
LLIO BUKOHYIOTbCS iAeHTUdiIKOBaHNUM NpaLiBHUKOM;

MOXHaA  MNPOMNYCTUTU  3aCTOCYBaHHS  MpaBWsl
BiICTPOYKM Ta BUMMATM Ha OCHOBI akuUin y pasi,
AKWO  Taki  igeHTudikoBaHi  nocagn, ge
BCTaHOBIEHa LLopivyHa BWHaropoaa 3a
pesynbTaramu giansHocTi He nepesuwye 30 000
€BPO 3a OiLiNnHNM KypCOM TPUBHI A0 iHO3EMHMX
BaroT, YCTaHOBMNEHMM HauioHanbHMM 6aHKoM Ha
OaTy yKnageHHs [Oorosopy / BBEAEHHs B 4ito
MOMNOXEHHS, SIKUM BCTAHOBMNEHUN 3a3HadYeHul
po3Mip 3MiHHOI BWHaropoau, 3a YMOBWU, LWO
CMiBBIQHOLIEHHS BMHAropoau 3a pesyfibTaramu
DiSNbHOCTI 0O  3aranbHOI  BUHaropogu  He
nepesuwye 33.33%. [pu ouiHLi BUKOHAHHSA YMOBM
woao uiei cymm 0Oygb-slka BuMHaropoga 3a
pesynbTatamu LiANbHOCTI, ika BCTaHOBMNEHa Y
BanTi, BiAMIHHIA Big €Bpo, noBMHHA OyTu
KOHBEpTOBaHa 3a OiUinHUM cepefHiM Kypcom
HauioHanbHoro 6aHKy YropwuHW, YMHHUM Ha
nepLunmn poboumnin feHb 4aHoro iHaHCOBOMO POKY .
Axwo MHB He koTupye OOMiHHMI Kypc ANS
BasntoTK BigNOBIQHOI KpaiHW, ANa uiel MeTn cnig
BpaxoByBaTW LEHTpanbHUiA Kypc OOMiHY €BpO
HauioHanbHoro ©aHKy BigMoBigHOI KpaiHM abo
SAKWO iHWEe He BCTaHOBMEHO 3rigHO MiCLLeBOro
3aKoHOOaBCTBA. 3ragaHe npaBno
MPOMOPLIMHOCTI HE 3aCTOCOBYETBCS A0 TaKux
No3unin, BU3HAYEHMNX Ha KOHCONIAOBAHOMY PiBHi:

nal KepiBHukn 1 Ta 2 piBHA YyCTaHOB, LO

KBanidikytoTbCs K CyTTEBI Bi3HEC-0anHULLI

3a RTS, wo gitoTtb y rpyni,

KepiBHUkn 1 piBHA YyCTaHOB, 4Ki He
KBanigikytoTbCs K CyTTEBI Bi3HEC-0anHULLI
3a RTS, wo gitotb y rpyni,

Ac/ NpauiBHUKM IHO3EMHUX YCTaHOB, BU3HAYEH
Ha  KOHCOMigoBaHOMYy  piBHi, e ue
BMMaraeTbCsi MiCLLEBUM 3aKOHO4ABCTBOM,

an/ skwo Harnsgosa paga OTP BANK Plc
BBaXae 3acTOCyBaHHSA BiACTPOUKM
BUNpaBAaHUM 3 TOYKN 30py MPOMOPLiAHOIO
3aCTOCYBaHHA NpaBuIT.

no/

e/ 3aCTOCYyBaHHS MpaBui BiACTPOYKM Ta BUNNATU Y

BUINSAAI akuin Moxe 6YTW ckacoBaHO ANt KOMMNaHii
BaHkiBCbKOI rpynu, sika He KBanigikyeTbCa SK
CYTTEBO BaX/N1Ba yCTaHOBA, AKLLIO 3aCTOCYBaHHS
npaBuI BiCTPOYKM HE BMMAaraeTbCs MiCLLEBUMU
npaesunamun abo Harnsposa paga OTP BANK Plc
BBaXa€ Le BuNpaBOaHO 3 TOMKM  30py
MPOMOPLiMHOro 3aCTOCYBaHHS MpaBurl..
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[11.2.2. Proportioning conducted in the course of
determining the personal scope

[11.2.2.1. Extending of the personal scope based
on internal methodology

(32) In the interests of the proportionate application of
the requirements, the Supervisory Board of OTP
BANK Plc. shall apply additional criteriain the course
of determining the personal scope; taking these
criteria into account and based on its own decision, it
may extend the rules applicable to identified staff
members to persons to whom the personal scope of
the remuneration policy would not otherwise apply
based on the provisions of the RTS.

I11.2.2.2.Extending of the personal scope with
consideration to the risk level of the Banking
Group Enterprise

(833) For the purposes of application of the
Remuneration Policy, OTP BANK Plc classifies
Banking Group Enterprises under consolidated
supervision annually, by 31 January at the latest, into
the categories low, medium and dominant based on
their balance sheet total, net earnings for the year and
on the basis of the relative complexity of their
activities.
(34) The Banking Group Enterprises must be
assigned to one of the three categories based on all
three criteria, and then, through a consideration of
these, the subsidiary’s classification must be
determined as follows:

a/ if it was assigned a dominant category in terms

of any of the three criteria, itis dominant,

b/ ifitis not dominant in terms of any of the criteria
and was assighed medium category in respect
of two or three of the criteria, it is medium,

¢/ ifitis not dominant in terms of any of the criteria
and was assigned low category in respect of
two or three of the criteria, itis low.

(35) The chief executive of the Banking Group
Enterprise assigned to the dominant category based
on the provisions of paragraph 111.2.2 (34) must be
included in the personal scope of the remuneration
policy at consolidated level, regardless of whether the
gualitative or quantitative criteria stated in RTS are
met. If the chief executive of the Banking Group
Enterprise assighed to the medium category is not
identified according to the qualitative or quantitative
criteria of the RTS, but his or her total remuneration
exceeds the threshold specified in paragraph (116),
the Supervisory Board of OTP BANK Plc shall decide
on the inclusion of the chief executive of that Banking
Group Enterprise in the personal scope. The staff of
Banking Group Enterprises assigned to the low
category, if identification is not justified under the

[11.2.2 Mponopuii, BcTaHOBMEeHi Nig 4Yac BU3Ha4YeHHs
0co60BoiI cchepm 3acTocyBaHHA

[11.2.2.1 Po3wmpeHHA o0coboBOi cchepu 3acTOCyBaHHA
Ha OCHOBI BHYTpPiLIHbLOI METOAONOrii

(32) B iHTepecax nponopuiiHOro 3acToCcyBaHHS BMMOP
Harnsgosa paga OTP BANK Plc. 3acTocoBye 4oaaTKoBi
KpuTepii nig 4ac BWU3HadYeHHss ocobosoi cdepn
3acTocyBaHHs; 6epyyn 40 yBaru Ui KpuTepil Ta BUXoasum
3 BMACHOrO piLLeHHsl, BOHa MOXe MoLUnpoBaTh NpaBmna,
LLIO 3aCTOCOBYIOTbCA A0 iAEeHTUIKOBaHNX NpaLiBHUKIB,
ocib, fo sikMx ocoboBa cepa 3actocyBaHHs MoniTrkm
BMHaropoau B iHLLOMY BMMafKy He 3acTocoByBanacs 6 Ha
OCHOBI nonoxeHb RTS.

[11.2.2.2 Po3wimpeHHA o0cob0BOi cchepu 3acTOCyBaHHA
3 ypaxyBaHHSIM PiBHSA pu3uKy KomMmnaHii BaHKiBCbKoOi

rpynu

(33) 3 meTot0 3acTocyBaHHs Ui€i [oniTnkn BUHaropoau
OTP BANK Plc. knacudikye komnaHii BaHkiBCbkoi rpynm
ni KOHCOMNIJOBAHUM HarnsiAOM Ha LLOPIYHIA OCHOBI, He
nisHiwe 31 CiyHg, Ha kaTeropii «Manay, «cepegHsa» i
«AOMiHYrHYa» Ha OCHOBI iIXHbOrO 3aranbHOro GanaHcy,
unctmx npubyTkiB 3a pik i Ha nigcTasi BiAHOCHOI
CKMNagHoCTI IXHbOI AisiNbHOCTI.

(34) KomnaHii baHkiBCbKOi rpyny NoBWHHI Oy T BigHECEHI
00 OfHI€l 3 TPbOX KaTeropin 3a BCima TpboMa KpUTepisimu,
a noTiMm, WsaxoMm ix po3rnagy, knacudikauis govipHbOI
KOMMaHii NoBMHHA ByTW BM3Ha4Y€Ha HAaCTYMNHUM YMHOM:

al aKwo 1i 6yno BigHeCeHOo A0 KaTeropii «AoMiHy4ay»
3 TOYKM 30py OyOb-AKOro 3 TPbOX KpUTEPIiB, TO
BOHa € JOMiHYO4OI0,

6/ AKWO BOHA HE € JOMiHYHOYO 3 TOYKM 30py Oyab-
SIKOro 3 KpuTepiiB i Oyna BigHeceHa Ao kaTeropii
«cepefHsa» 3a gBoMa abo TpboMa KpUTepisiMu, To
BOHa € cepefHbOI0,

B/ SIKLWLO BOHA HE € JOMiHYHUOI 3 TOUKKN 30py Oyab-
SIKOro 3 KpuTepiiB | Oyna BigHeceHa A0 kaTeropii
«Mana» 3a gsoma abo TpboMa KpuTepisMu, TO
BOHO € Masoto.

(35) BukoHaB4min gupekTop komnaHii baHkiBCbKoI rpymnu,
BiAHECEHOI [0 KaTeropil «JoMiHyo4a» Ha nigcTasi
nonoxeHb NyHkTy 111.2.2 (34) noBuHeH ByTW BKNOYEHNN
00 0cob0oBOI cdhepn 3acTOCYBaHHS NOMITUKA BUHAropoam
Ha KOHCOMIAOBaHOMY PpiBHi, He3anexHo Big TOro, 4u
BMKOHYIOTbCS SKiCHI abo KinbKiCHi KpuTepii, 3a3HayeHi B
RTS. AKwo B1MKOHaBYMIN ANpPEKTOP KOMMNaHil baHKiBCbKOT
rpynu, BigHECEHOI [0 KaTeropii «cepegHsi», He
ideHTUdIKOBaHMIA 3@  SKICHAMKM  abo  KifbKiCHAMM
Kputepismn RTS, ane Woro 3aranbHa BuHaropoga
nepeBuvLLy€e Mopir, 3asHadeHnn y nyHkTi (116), TO
Harnsgoea paga OTP BANK Plc. npunmae pilieHHs npo
BKITHOYEHHS TAKOro BUKOHaBYOro AupeKkTopa uiel KoMmnaHii
BaHkiBCcbKOi rpynn 0o ocoboBoi cchepy 3acToCcyBaHHS.
MpauiBHMKM KOMMaHin BaHKiBCbKOI rpynu, BigAHECEHOI A0
KaTeropii «manar», SKWo igeHTUikallis TakoX He
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gualitative and quantitative criteria of the RTS either,
do not need to be included in the personal scope of
the Banking Group’s Remuneration Policy.

I11.2.2.3.Narrowing the personal scope in the
absence of a material impact on therisk profile

(36) If an employee qualifies as one having a material
impact on the institution's risk profile only based on
any of the quantitative criteria set out in section 6 of
the RTS or Section 117 (2a) point | of the Hpt., the
Banking Group Enterprise shall be entitled, based on
its authority pursuant to the decision of OTP BANK Plc
to this effect and under the applicable legal
regulations, to treat the employee’s professional
activity as an activity that has no material impact on
the institution's risk profile or as having a material
impact on the risk profile on a lower (sub-consolidated
or local) level, provided that the following conditions
are met simultaneously:

a/ the impact of an employee on the risk profile is
not deemed to be material even based on the
results of the risk analysis conducted in
accordance with the risk assessment
methodology of Article 3 of the RTS;

b/ the employee does not actually have a material
impact on the risk profile of the OTP Group
and/or a sub-consolidated group and/or an
institution, in view of the absolute amount of the
performance-based remuneration that may be
givento him or her, the scope of the employee’s
powers and the differences between the levels
of remuneration that may be given in different
countries in which the BANK conducts its
operations;

¢/ the absence of a material impact on the
consolidated, sub-consolidated or local risk
profile in respect of that position has been
established by the Risk Assumption and Risk
Management Committee, and then — based on
the proposal of the Remuneration Committee —
the Supervisory Board of the Bank has
approved the application of the exception;

d/ if the person to be treated as being in the lower
risk category or to be excluded from the
personal scope has been identified based on
the quantitative criteria under Article 6 (1) of the
RTS, the exemption has been approved in
advance by the National BANK of Hungary.

(36/B) The decision on exemption passed in line with
the provisions of paragraph (36) — provided that the
content of the position does not change — is valid in
that year, when the decision was made, and in the
next business year as well.

BUMpaBOaHa 3a SKICHUMU Ta KiNbKICHUMU KpUTepiamu
RTS, He noBuHHI ByTK BKIOYEHI A0 0coboBOI chepu
3actocyBaHHs [NoniTuku BUHaropoau baHkiBCcbkoi rpynu.

[11.2.2.3 3ByXe€HHs1 0coboOBOiI cchepu 3acTocyBaHHSs
npu BIiACYTHOCTI CyTTEBOro BMAUBY Ha npodinb
pU3uKy

(36) Axwo npauiBHUK KBaniikyeTbCA 9K TakUK, WO Mae
CYTTEBUI BMMMB Ha NPOinb PU3NKY yCTaHOBW nuLle Ha
OCHOBI Oyab-SIKOrO 3 KifTIbKiCHMX KpUTEpIiB, BUKNaaeHNX y
po3gini 6 RTS un Posgini 117 (2a) nyHkty | Hpt., TO
komnaHia BaHKiBCbKOI rpynu Mae npaBo, BUXOAAYM 3i
CBOIX NOBHOBaXEHb BiAnoBiaHO Ao piweHHa OTP BANK
Plc. WwoOo uboro NMTaHHA Ta BIiANOBIAHO OO0 YMHHMX
NnpaBOBUX HOPM, po3rnsgaTu NpPodeCiHy OisnbHICTb
npauiBHMKa SK Taky, WO He Mae CyTTEBOro BNAMBY Ha
npodinb pM3nKy ycTaHOBM abo AK Taky, L0 Mae CyTTEBUIA
BMAMB Ha nNpodoifib  puU3nKy Ha Hux4omy (Cyb-
KoHcomnigoBaHoMmy abo MicueBOMYy) piBHi, 3a YyMOBK
0QHO4aCHOro BMKOHAHHS HacTYMHUX YMOB:

a/ BMMAMB nMpaudiBHMKA Ha npodinib pU3KNKY He
BBaXae€TbCA CYTTEBMM HaBiTb 3a pesynbTaTamu
aHanisy puaukiB, NpoOBEeAEHOro BiAMNOBIAHO [0
mMeTogonorii ouiHkM pusunkie ctatTi 3 RTS;

6/ npauiBHUK (hakTUYHO HE MaE CYTTEBOTO BMIUBY Ha
npodine pusnky Ipynn OTIM Ta/abo cy6-
KOHcoMnigoBaHoi rpynu, Ta/abo ycTaHoBwM, 3 ornsgy
Ha abconTHMA  po3Mip  BMHaropoan 3a
pe3ynbTaTtamu OisifbHOCTI, Aka MoXe O6yTu HagaHa
nomy, o0b6CAr NOBHOBaKEHb MNpauiBHMKa Ta
BiAMIHHOCTI MiX PiBHAMY BUHAropoam, siki MOXyTb
OyTv NpeacTaBneHi B pisHNX KpaiHax, B Skux baHk
NPOBOAUTL CBOIO AiSINIbHICTD;

B/ BIACYTHICTb CYyTTEBOIO BMMBY Ha
KOHCoOnigoBaHuni, cy6-KoHconigoBaHmii  abo
MicueBuin npodinb pu3nKy LWOAO nocagu, fka
Oyna BcTaHoBneHa KomiteToM 3 nuTaHb
NPUAHATTA Ta yNpaBniHHA pu3nkamu, a noTiM — Ha
nigctaesi npono3uuii  KomiTery 3 nuTaHb
BMHaropoan — Harnsgosa paga baHky cxBanuna
3aCTOCYBaHHS BUHATKY;

r/ aKkwo ocoba, sika MOBMHHA pO3rnsaaTucs SK Taka,
LLIO 3HaxXOAMTbCHA B HMXKYIM kaTeropil pnauky abo
NnoBMHHa OyTM BUKMOYEeHa 3 0OCOBOBOI cdhepm
3acTOCyBaHHSA, Mae OyTM BM3HAYE€Ha Ha OCHOBI
KinbKicHUX KpuTepiiB ctatti 6 (1) RTS, 1O Take
BUKITIOYEHHS Mae OyTu 3aTBepmpkeHe 3asganerigb
HauioHanbHMM BaHkoM YropLyHK.

(36/B) PiweHHs Npo BUKMIOYEHHSI MPUNHATE BiAMOBigHO
00 nonoxeHb NyHKTY (36) — 3a YMOBMU, O 3MiCT nocaau
He 3MIHIETbCA — Aie B TOMY poui, Konu 6yno npumnHATo
Take pilleHHs, i B HacTynHOMY cdhiHaHCOBOMY poLi.

Cratyc JoKyMeHTa poKoMeHTOBaHO

ABTOpP JOKYMEHTA Galyna Leonidivha CHEMUS

[lata noroaXeHHsi AOKYMeHTa

18 cTop.



©otp

MoniTtvka BuHaropoamn MixxHapoaHoi BaHkiBcbkoi rpynm OTI, sika nignsrae BnpoBag)KeHHo yvacHukamu BankiBcbkoirpynu OTI B Ykpaini /
Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine

111.2.3. Application of local

provisions
(37) Operation of a flexible remuneration policy that
also takes into account the local particularities is
ensured by the fact that if the Foreign Supervisory
Authority, in the course of the local implementation of
Guidance EBA/GL/2021/04 of the European Banking
Authority, states different (either stricter or more
lenient) requirements than the MNB recommendation
in respect of a Banking Group Enterprise operating in
the territory of the European Union that is classed as
an institution, such institution and the Banking Group
Enterprises functioning in the same country that are
members of the same sub-consolidated group are
obliged to fulfil primarily the local supervisory
requirements.

proportionality

I11.3. Conditions of entitlement to performance-

based remuneration
(38) For the persons identified, entitlement to
performance-based remuneration is based on
individual target agreements. The conclusion of target
agreements is the responsibility of the manager who
is entitled to exercise the employer's authority over the
identified employee or the chairman of the board. It is
not necessary to conclude a target agreement with
that identified employee whose total remuneration
consists solely of basic remuneration when opening
the General Bonus Pool. The target agreements shall
be concluded by the parties by 31 May of each year —
exceptin the cases of a state of national crisis, a state
of emergency, a state of danger or other cases of
special legal order, or a different decision of the
Supervisory Board of the Bank — unless someone is
identified after the annual review, in which case it must
be done within 30 days of receipt of the notification
of identification.

(39) The employee shall not be entitled to
performance-based remuneration if he performs no
work in his job and, in the absence of actual work,
does not cooperate in the achievement of the targets
set. In the absence of any actual work, the employee
shall not be entitled to performance-based
remuneration even if the group targets that have been
set for him as well are met through the additional
efforts of his colleagues, without his cooperation.

(40) The employee shall not be entitled to
performance-based remuneration if his employment is
terminated during the probation period or through
immediately effective dismissal by the employer or
termination, for reasons related to the employee’s
conduct.

(41) Entitlement to the deferred instalment(s) of
performance-based remuneration that are not yet due
shall cease if the employment relationship at the time
of the award of the deferred instalment does not exist.
Exceptions to the above may only be validy

[11.2.3 3acTtocyBaHHA

nponopuinHicTb
(37) PyHKUiIOHYBaHHA THYYKOI MONITUKN BUHAropoau, sika
TaKoX BpaxOBYE MicLeBi ocobnmBocTi, 3abe3nevyeTbes
TM haKToM, L0 AKLLLO [HO3EMHMI HArnsIAOBUIA OpraH, Nia
yac MicLieBOro BMPOBAKEHHS KepiBHuuTBa
EBA/GL/2021/04 €Bponenicbkoro GaHKiBCbKOro OpraHy,
3a3Havae pisHi (abo cysopilli, abo BinbLl M’aKi) BUMOMN,
Hixx pekomeHgauia MNB wopo komnaHii BaHkiBCbKOT
rpynu, Wo npaute Ha TepuTopii €sponencbkoro Cotosy,
ska knacugikyeTbCs K yCTaHoBa, TO Taka ycTaHoBa Ta
KoMnaHis BaHKiBCbKOi rpynu, WO yHKLiOHYIOTb B OAHIN
KpaiHi, ki € yneHamun ogHiei cyB-koHCoMigoBaHoI rpymnu,
3000B’'A3aHi B nepwly 4epry BUKOHYyBaTU MiCLEBI
Harns4oBi BUMOTW.

MONoXeHb MNpo MicueBy

[11.3 YMoBM npaBa Ha BMHaropogy 3a pe3ynbTatamu
AisAnbHOCTI

(38) Ans ineHTndikoBaHmx ocib NpaBo Ha BUHaropogy 3a
pesynbTaramm AisnbHOCTI 6a3yeTbCs Ha iHAMBIQYanNbHAX
LinboBMX goroBopax. YKnageHHs UinbOBUX AOrOBOPIB €
060B'A3KOM KepiBHMKA, SKMA Mae NpaBO 34iMCHIOBaTU
MOBHOBaXeHHs1 poboToaaBus Hag iAeHTUdikoBaHUM
npauiBHukom, abo ronoBu npasniHHA. [lpy BigKpUTTI
3aranbHoro npemianbHoro coHay He 060B'sI3KOBO
yKnagatu UinboBMW JOroBip 3 TUM igeHTUdiKkoBaHUM
npauiBHMKOM, 3aranbHa BUHaropoda SIKoro CkrnagaeTbest
BUKNIOYHO 3 6asoBoi BuHaropoau. LlinboBi gorosopu
yKnagarTbCst CTOpoHaMu 0 31 TpaBHS KOXKHOMO pOKy —
3a BMHATKOM BWNAaAKiB CTaHy HauiOHanbHOI Kpuawu,
Haf3BUYaMHOIO CTaHy, CTaHy Hebe3nekn abo iHWMX
BMNagkiB ocobnMBOro NpaBoBOro Mnopsiaky, abo iHWoro
pileHHs HarnsgoBoi pagu baHKy — SKLLO Tinbkun XTOCh He
O6yne ineHTMdikoBaHWM Nicns WopiYHOro nepernsigy, B
TakoMy BuMagKy Le HeobxigHo 3pobutn npotarom 30
OHIB 3 MOMEHTY OTpPUMaHHSA MOBIAOMMEHHs1 Mpo
iAeHTuikaLito.

(39) MMpauiBHMK He Mae NpaBa Ha BMHaropogy 3a
pesynbTatamu QiGnbHOCTI, SKWO BiH HE BMKOHYE XOOHY
pobOTy Ha cBOIM poboTi i, 3a BiACYTHOCTI (baKTUYHOI
po6OoTK, He cniBnpautoe AN AOCArHEHHS BCTaAHOBIIEHMX
uinen. 3a BigcyTHOCTI Oyab-sikol hbakTU4HOI poboTn
npauiBHMK He Mae npaBa Ha BuHaropogy 3a
pesynbTatamm QiafbHOCTI, HABITb AKWO Uini rpynu, Sk

OynuM BCTaHOBMEHI [ANsi  HbOro, TaKOX BWKOHAHI
O04aTKOBUMW  3yCUInsiMM  Oro  korer, 06e3  1oro
cnisnpadi.

(40) MNpauiBHMK He Mae npaBa Ha BMHaropody 3a
pesynbTatamu OisiNbHOCTI, AKLLO noro
npawesnawTyBaHHA NPUMNNHAETLCA NPOTSArom

BMNpoOyBanbHOrO TEpPMiHYy abo LUMAXOM 3BifIlbHEHHS
poboTogaBuem, sike HeramHo BcTynae B cuiy, abo
3BINNlbHEHHAM 3 MPUYMH, MOB'A3aHUX 3 MOBEIHKOK
npauiBHMKa.

(41) TMpaBo Ha BIACTPOYEHY BMMNaTy BMHAropoau 3a
pesynbTaTtaMu QisnbHOCTI, AKa e He nianarae sunnari,
MPUNUHAETLCS, SKWO TPyAOBUX BiQHOCUH HA MOMEHT
NPUCYKEHHSA BICTPOYEHOI BUMNATU He iCHYE. BUHATIM 3
BULLIE3a3HAYEHOr0O MOXYTb OyTWM [03BOMEHI nuvile 3
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authorised with consideration to the relevant person’s
long-term performance, in the case of exceptional
performance, by a decision of

a/ the Chairman of the Board of Directors of OTP
BANK Plc in respect of those chief executives
of the Banking Group Enterprises identified on
consolidated leve, whose appointment requires
supervisory approval,

b/ the CEO of OTP BANK Plc in respect of those
chief executives of the Banking Group
Enterprises identified on consolidated level,
who do not fall under point a/,

¢/ the head of HODD in respect of the personal
scope identified at the Banking Group
Enterprises on consolidated level not covered
by points a/ and b/,

d/ the head of HODD in respect of chief
executives of the Banking Group Enterprises
identified at sub-consolidated or local level,

e/ the chief executive of the employer, jointly with
the chairman of the shareholders’ governing
body, if such body exists, in respect of the
personal scope identified at sub-consolidated
and local level, not covered by point d/. In the
case described in present point e/ the decision
must be communicated to the head of HODD in
writing, and the head of HODD is entitled to
exercise a right of veto against the decision
within 2 working days.

(41/A) The Chairman of the Board of Directors of OTP
BANK Plc. may at any time exercise the powers under
paragraph (41) points b/-e/, while the CEO of OTP
BANK Plc. may at any time exercise the powers under
paragraph (41) points c/-e/ in respect of any Banking
Group Enterprise.

(41/B) An identified employee becomes entitled to
performance-based remuneration (including the short-
term and deferred parts) inrespect of a given calendar
half-year only if the legal relationship entitling them to
performance-based remuneration exists on the last
day of this calendar half-year (i.e. on the day of 30
June or 31 December) and they are not relieved from
work obligation on that date. Derogations from this rule
shall be subject to the provisions of paragraphs (41)
and (41/A) accordingly.

(42) Settlement of pro-rata performance-based
remuneration — based on an evaluation of
performance — takes place in accordance with the
general rules.

ypaxyBaHHAM [OBrOCTPOKOBMX pe3ynbTaTiB AisiNbHOCTI
Bi4NOBIAHOO 0Ccob0t0, Yy pa3i Hag3BUYaHUX pesynbTariB
OiSNbHOCTI, 3a piLUEHHAM

a/ N'onoea Pagu gupektopiB OTP BANK Plc. wono
TUX  BUKOHaBYMX  AupekTopiB  KomnaHin
BaHkiBCbKOI  rpynu,  igeHTUIKOBaHNMX  Ha
KOHCONiAOBaAHOMY pPiBHi, MPU3HAYEHHS SAKUX
noTpebye cxBaneHHs Harns40BOro opraHy,

6/ TeHepanbHu aupektop OTP BANK Plc. om0 mx
KepiBHMKIB  KomnaHin  BaHKiBCbKOi  rpynu,
BM3HaYEHNX HaA KOHCOMIAOBAHOMY PiBHi, SKi He
nignagarTb Nig NignyHKT a/,

B/ kepiBHuka JOPYIJIP woao nepcoHansHOro nyny
npauiBHuKIB, igeHTUdikoBaHUX B KomnaHisx
BaHKiBCbKOI rpynuM Ha KOHCOMigOBaHOMY PiBHI, HE
oxonneHi nignyHkramu a/ Ta 6/,

r/ kepiBomka OOPYINP  wopno BUKOHaBYMX
aupektopie  Komnanin  BaHkiBCcbkOi  rpynn,
ineHTMdikoBaHNX Ha cy6-KoHconigoBaHOMY abo
MiCLL,EBOMY PiBHSIX,

4/ BMKOHaBYOro ampektopa poboroaaBus, ChiflbHO
3 rOroBOK0 KEPIBHOro opraHy akuioHepiB, SKLO
TakMW opraH icHye, wogo ocoboBoi cdepn
3aCTOCYBaHHS, ioeHTUikoBaHOi Ha  cyO-
KOHCOMIZOBaHOMY Ta MICLEBOMY PpIiBHSX, He
OXOnsieHol NignyHKToM r/. Y Bunaaky, onncaHomy
B AaHOMy MigNyHKTi 4/, pilleHHA MOBMHHO GyTn
nosigomneHo kepisHuky OOPYJIP B nucemosin
dopmi, a kepiBhmk [OOPYJIP mae npaso
CKOpUCTaTUCA NpaBOM BETO MpOTWM TaKkoro
PiLLIEHHSI NPOTArOM 2 poGOYMX OHIB.

(41/A) l'onosa Paawn anpektopis OTP BANK Plc. moxe B
OyOob-SKMA  MOMEHT  34iNCHIOBATU  MOBHOBAXEHHS
nepenbayeHi nyHktom (41) nignyHkramun 6/ i g/, ToOi sk
eHepanbHut anpektop OTP BANK Plc moxe 0y ab-komu
34iNCHIOBaTV NOBHOBaXEHHS, nepeabayeHi nyHkToMm (41)
nignyHkramu B/-a/, wopo 0yab-akoi KomnaHii BaHkiBCbKoi
rpynu.

(41/B) lgeHTndikoBaHUI MpauiBHAK Mae npaBO Ha
BMHaropody 3a pesyfbTaTamu LisnbHOCTI (BKNHOYaoum
KOPOTKOCTPOKOBI Ta BigCTPOYEHi YaCTUHM) OO0 A4aHOro
KaneHgapHoro MiBpivYys, TifbKW SKWO NPaBOBiAHOCUMHN,
LLIO AalTb NOMY MPaBO Ha BMHAropody 3a pesyfibTatamu
OISNbHOCTI, ICHYIOTb B OCTaHHIn  AeHb  LbOro
KaneHgapHoro niepiyysi (To6To Ha aeHb 30 vepBHSA abo
31 rpygHs), i BiH He 3BiNbHAETbCA Big poboyoro
3000B'A3aHHs Ha Lo aaTy. BigcTynum Big uboro npaesuna
nignagawTe Mg MonoXeHHs nyHkTiB (41) i (41/a)
BignoBigHo.

(42) PospaxyHOK nNpOMOpUiNHOI  BMHaropoan 3a
pesynbTaTtaMn LOiANbHOCTI — Ha OCHOBI  OLiHKA
pe3ynbTaTiB AidnbHOCTI — BiabyBaeTbCs BiANOBIAHO OO
3aranbHUX NpaBusl.
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(43) If the termination of employment takes place
based on the employer’s interests and at its initiative,
on account of employment to be established with
another member company belonging to the OTP
Banking Group, or the employment relationship is
terminated because the employee qualifies as a
retired person according to the applicable provisions
of local labour law, or if the cause of expiry of the
employment relationship is the employee’s death, the
entitlement to performance-based remuneration shall
survive —including entitlement to deferred instalments
— and performance evaluation and settlements shall
take place according to the general rules, with the
proviso that of the various criteria specified in
subsection 111.7.2 of this regulation that serve as the
basis for the deferred payments, only the result of
prudential operation of the BANK or Banking Group
Enterprise needs to be taken into account, as well as
the qualitative assessment of the employee’s activity
in the position for which he or his heirs can obtain the
deferred instalments. If the cause of the cessation of
the employment relationship is the employee’s death,
or if an employee who exited on account of retirement
dies, the entitlement to the deferred instalments of
performance-based remuneration — if the conditions of
this regulation are met and in accordance with the
procedures — may be exercised by the heirs of the
deceased employee as well, with the proviso that the
decision on the specific terms of the settlement of the
performance-based remuneration shall fall within the
authority of the Supervisory Board of the Bank. The
condition for exercising the entitlement is that the heir
must prove his status as heir in a credible manner to
the employer.

(44) Deleted

(44/A) In the event that a Banking Group Enterprise
falls within the institutional scope of the present
regulation during the year in such a way that it is no
longer possible to set institutional targets for the
relevant Banking Group Enterprise for the year in
guestion, in the case of such Banking Group
Enterprises the evaluation of individual performances
and the determination of performance-based
remuneration for the identified group of persons is
performed solely on the basis of individual
competencies and qualitative assessment. This rule
may also be applied if there is a personal change in an
identified position after the 30th of September of that
year and the rule in paragraph (26) shall not apply.

I1l.4. Remuneration categories, structure of
remuneration and the applied remuneration
instruments

(45) All remuneration awarded to the identified

persons shall be deemed basic remuneration or

performance-based remuneration.

(43) Axkwo  NpUNMHEHHs  TPyAoOBWMX  BiOHOCWH
BiAOyBaeTbCs BMXOOAYM 3 iHTepeciB poboTofaBud Ta 3a
MOro iHiLiaTMBOIO 3a paxyHOK TpygoBMX BiOHOCWH, LUO
BCTAHOBMIOTLCA 3 iHLIOK KOMMAaHI€-4YNeHoM, Lo
HanexuTb Ao baHkiBcbkoi rpynm OTT1, abo sKwo TpyaoBi

BiJHOCUHWN NPUNUHAOTLCS,  OCKINbKN npauiBHUK
KBanipikyeTbCca K MeHcioHep  BignosigHoO A0
3aCTOCOBaHUX  MONOXeHb MicLeBOro  TpygoBOro
3aKkoHoA4aBCcTBa, abo SAKWO MNPUYMHOK  3aKiHYEeHHS

TPyOOBUX BiAHOCUH € CMEPTb MpaliBHMKA, TO NpaBoO Ha
BMHaropody 3a pesyrfbTataMu AisnbHOCTI 3anunwaeTbes
B CWUJTi — BKIMOYAIOYM MPaBo Ha BiACTPOYEHi BUMMATU — i
OuiHKa  pes3ynbTaTiB  AIANbHOCTI Ta  po3paxyH
BifOyBalOTLCA 3a 3aranbHMMM NPaBniamMmm, 3a YMOBMU, LLIO
3 PIi3HUX KPUTEPIiB, 3a3HadveHnx y nigposgini 111.7.2 uier
MoniTnkn, sKki cnyxaTb OCHOBOK AMfs BiACTPOYEHNX
BMMMAT, MOBMHEH BPAxXOBYBaTUCS TiNbKM pesynbrar
npyaeHuinHoi pobotn baHky abo komnaHii BaHkiBCbkOi
rpynu, a Takox sikicHa ouiHKa AisiNbHOCTI NpauiBHMKa Ha
nocagi, Ha €Ky BiH abo WNOro cnagkoeMUi MOXYTb
oTpyMaTu BiACTPOYEHY BuMnaTy. SAKWO MAPUYUHOO
MPUNUHEHHS TPYOOBUX BiAHOCWH € CMEpPTb MpauiBHUKA,
abo AKWO npauiBHUK, SKMIA MILLOB 3a paxyHOK BUXOAY Ha
neHcito, noMmpae, To NPaBoO Ha BIACTPOYEHY BuMnary
BMHaropoau 3a pesyfibTatamu GistfibHOCTi — SIKLLO YMOBW
uiei MNoniTukn BUKOHaHI i BIgNoBigHi npoueaypam — Moxe
OyTn 34iCHEHO CNaaKOEMLSIMM NMOMEPIIOro MnpauiBHUKA,
a TakoX, 3a YMOBM, LLO PiLUEHHS NMPO KOHKPETHi YMOBU
pO3paxyHKy BMHaropoam 3a pesynbTatamu OisrnbHOCTI
3HaxoOouTbLCS B MeXax MOBHOBaXeHb Harnsgosoi pagu
BaHKy. YMOBOW 30iMCHEHHA Takoro npaeBa € Te, WO
cnagkoeMeLb NoBUHEH [OCTOBIpPHO [OBECTU
poboToAaBLO CBil CTaTyC CNagKoeMLS.

(44) BnganeHo

(44/A) Y pasi, akwo komnaHia baHkiBCbKOI rpynm
NpoTAroM pPoKy nianagae nig iHCTUTYUiNHY cdepy
3acTocyBaHHs Uiei MoniTUKM TakMm YMHOM, Wo OBinblue
HEMOXIIMBO  BCTAHOBUTM  HCTUTYUiWMHI  Uini  gns
BiANOBIAHOI KOMMaHii BaHKiBCLKOI rpynu, Npo dky nae
MOBa, TO Y BUMNAAKy TakMx KOMMaHin BaHkKiBCbKOI rpymnu
OuiHKa iHOMBIQyanbHUX pesynbTaTiB AiSnNbHOCTI Ta
BM3HAYEHHs BMHAropoau 3a pesynbTatamu OisrnbHOCTI
AN igeHTMdikoBaHoOi  rpynn  ocib  34iNCHI0ETECS
BMKITIOYHO Ha OCHOBI iHOWBIAYyanbHMX KOMMNETEHUIN Ta
AKicHOT ouiHkM. Lle npaBuno Takox Moxe Oytn
3aCTOCOBaHO, SAKWO € ocoboBa 3MiHa ideHTMdikoBaHOI
nocagm nicnsi 30 BepecHs TOro X PoKy, i NpaBUIO NyHKTY
(26) He 3aCcTOCOBYETHLCS.

lll.4 KaTteropii BuHaropoau, CTpyKTypa BuHaropoau
Ta NpUKnaaHi iHCTPYMEeHTU BUHaropoau

(45) Bcs BMHaropopaa, Lo NPUCYAXYETLCA
ineHTndikoBaHnm ocobam, BBaxaeTbcAd 0Ha3oBO
BMHaropodolw abo BMHaropogow 3a pesynbTaramu
DiSNbHOCTI.
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(46) If a reward cannot be classified according to the
criteria of basic remuneration, it must be treated as
performance-based remuneration.

(47) Basic remuneration and performance-based
remuneration together form the employee’s total
remuneration.

I11.4.1.Criteria and instruments of basic
remuneration

(48) The basic remuneration of identified staff
members adequately reflects the employee’s
gualification, years of service, level of expertise and
skills, and work experience, while also taking account
of salary levels prevailing in the jobs market in the
given business sector. Basic remuneration must be
high enough to allow a reduction or even a complete
withdrawal of the performance-based remuneration.

(49) Allowances provided to identified staff members
may be regarded as basic remuneration if the
following conditions are met simultaneously:

a/ they adequately reflect the level of
responsibility associated with the position
and the professional experience required
for the job;

b/ they are permanent (payable periodically
and regularly);

¢/ their payment does not depend on
performance;

d/ they do not provide incentives for risk
assumption;

e/ their amount is determined in advance
and known to the employee;

f/  the remuneration cannot be reduced or
revoked unilaterally by the employer; this
is possible only consensually as a result
of individual or collective salary
negotiations.

(50) The following shall be regarded as basic
remuneration: basic salary, the fixed honorarium of
board members determined by the top decision-
making body, statutory wage supplements, service
recognition award payable based on the duration of
the employment relationship, and the allowances
payable to all employees under the same terms and
that meet the criteriain paragraph (49).

(51) Also deemed basic remuneration are the so-
called position-linked allowances, if they meet the
conditions in (49) as well as the following criteria:

a/ their allocation is set out in a regulation that is
freely accessible to every employee,

b/ entitlement to the allowances is specifiedin the
employment contract as well,

(46) Axkwo BMHaropoga He Moxe ByTu knacudikoBaHa 3a
Kputepismn  6a3oBOi  BMHaropogM, BOHa MOBWHHA
po3rnagatucs Sk BMHaropoga 3a pesynbTartamu
DisAnNbHOCTI.

(47) bBasoBa BuHaropoga Ta BuMHaropoga  3a
pesynbTataMn AisnbHOCTI pasoM OPMYIOTb 3arasibHy
BUHaropody npauiBHuKa.

111.4.1 KpuTepii Ta iHCTpyMeHTH 6a30B0Oi BUHaropogum

(48) basoBa BuHaropofa igeHTUIKOBaHNX NpaLiBHUKIB
afeksaTHO Bigobpaxae ksanidikauitio npauiBHMKa, poku
cny>6u, piBeHb 3HaHb | HABUYOK, @ TakoX AO0CBIg poboTu,
3 ypaxyBaHHAM piBHS 3apobiTHOI NnaTwu, Wo nepeBaxae
Ha puwHKy npaui y AaHomy 6isHec-cekTopi. basosa
BMHaropoda MNOBWMHHA OyTW 0OCTaTHbO BMCOKOM, LWOO
[O3BO/IMTU 3MEHLLUEHHS abo HaBiTb MOBHE 3HATTH
BMHaropoawm 3a pesyrbTataMmu GisifbHOCTI.

(49) HapgbaBku, WO HagalwTbCHA iAEHTUMIKOBAHAM
npauiBHMKaM, MOXyTb posrnsgatuca sk 6asosa
BMHaropoaa, SKLWo ofHoYacHO OyayTb BUKOHAHI HACTY MHi
YMOBMU:

a/ BOHM apekBaTHO BigobpaxalTb piBeHb
BigNOBiganbHOCTI, NOB'A3aHMIA 3 NOCaao0 Ta
npodecinHMM [ocBiAoM, HeobXxigHUM Aans
poboTu;

6/ BOHM € MNOCTIMHMMKU  (BUNMAYYHOTECH
NepioguyHoO i perynsipHo);

B/ iX BMMNMNata He 3anexwTb Bif pesynbTaTiB
OisiNbHOCTI;

r/f BOHW He CTBOPKKTbL CTUMYNIB Ans
NPUNHATTS PU3UKIB,;

o/ ix cyma Bu3Ha4aeTbCs 3a3arnerigb i Bigoma

NpaviBHUKY;
e/ BuHaropoga He Moxe OyTu 3MeHweHa abo
cKkacoBaHa poboTonaBLem B

O[IHOCTOPOHHBOMY MOPSAAKY; Lie MOXNUBO
nuwe KOHCEHCYCHO B pesynbTari
iHOMBIAYyanbHUX abo KONEKTUBHUX
neperoBopiB NPo 3apobiTHY nnaTy.

(50) bBasoBow BuMHaropogow BBaXaeTbCcA: 6Gasosa
3apobiTHa nnara, IKCOBaHUI TOHOpap  YrleHiB
NpaBniHHs, BU3HAYEHUI FONTOBHUM OPraHOM MPUAHSTTS
pileHb, gonnatyv Ao 3apobiTHOI nmnatu, npemis 3a
BM3HaHHA 3acnyr, WO ChiavyeTbecs, BUXOASYM 3
TPMBanocCTi TPYAOBUX BiAHOCUH, a TakoX HagbaBku, LLO
BMMIAYYOTbCA BCiM NpaLiBHMKAM Ha TUX CaMUX YMOBaX i
SKi BignoBigaTb KpUTEPISM NYHKTY (49).
(51) Takox 6a3oBO BMHArOPOAOK BBAKATHCH TaK
3BaHi HagbaBkuM, MNOB'A3aHi 3 MOCafolo, SKWO BOHU
BignoBigalTb yMoBaM NyHKTY (49), a Takox HacTynHAM
KpuTepisam:
al i po3noain BUKNageHo B NOMOXEHHI, SIKUW € BiNbHO
OOCTYMHUM OJ151 KOXKHOrO MpauiBHUKA,
6/ npaBO Ha HagobaBKM TakoX 3a3HA4YaeTbCsA B
TPy40BOMY OroBOpi,

Cratyc JoKyMeHTa poKoMeHTOBaHO

ABTOpP JOKYMEHTA Galyna Leonidivha CHEMUS

[lata noroaXeHHsi AOKYMeHTa

22 cTop.



©otp

MoniTtvka BuHaropoamn MixxHapoaHoi BaHkiBcbkoi rpynm OTI, sika nignsrae BnpoBag)KeHHo yvacHukamu BankiBcbkoirpynu OTI B Ykpaini /
Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine

c/ every employee at the same organizational
level with the same function (business, support
or control) (including non-identified staff
members) is entitled to the benefits according
to identical objective rules.

(52) Deleted

I11.4.2. Instruments of performance-based
remuneration

(53) To people belonging under the scope of the
Banking Group’s Remuneration Policy, performance-
based remuneration based on performance evaluation
is provided uniformly in the form of a cash bonus and
share awards, in equal (50/50) proportions. The form
of share awards differs among the identified people at
consolidated or sub-consolidated and local level.

I11.4.2.1.Share-based portion of performance-
based remuneration for staff identified at
consolidated level

(54) The share-based portion of variable remuneration
for staff identified at consolidated level shall be settled,
as a general rule, depending on the decision of the
authorized person mentioned in paragraph (145),
either in the form of remuneration converted into
shares or as preferentially priced share award:

a/ Remuneration converted into shares means
the conversion of the share-based portion of
performance-based remuneration into OTP
BANK’s ordinary shares, at the share price
determined by the Supervisory Board of OTP
BANK PIc in accordance with the provisions of
paragraph (56). The number of units of
remuneration converted into shares, per
individual, is determined by the ratio of the
amount of performance-based remuneration
givenin shares and the price of the share.

b/ A preferentially priced share award is the
right to purchase OTP BANK ordinary shares at
a discounted price, under the parameters
determined by the Supervisory Board of OTP
BANK Plc. In the case of a preferentially priced
share award, the number of shares per
individual is determined by the ratio of the
amount of the share-based variable
remuneration and the value of the share award.

(55) If the number of shares calculated according to
paragraph (54), points a/ and b/ is not a whole number,
it must be rounded up to the nearest whole number.

(56) The share price to be taken into account when
determining the number of shares (in the case of
remuneration provided as remuneration converted
into shares) and the value of the share award (in the
case of a preferentially priced share award) is
determined by the Supervisory Board of OTP BANK

B/ KOXEH npauiBHMK Ha OAHOMY OpraHisauifnHomy
piBHi 3 ogHakoBuMK 3agadamu (BisHec, nigTpumka
abo KOHTPOMb) (BKMOYaKUN HeigeHTUdIKOBaHNX
npauiBHUKIB) Ma€e NpaBo Ha Minbrv 3a igeHTUYHIMM
00'eKTUBHUMIM NpaBUaMu.

(52) BuganeHo

11.4.2 IHcTpyMeHTHM BuHaropoau 3a pesynbTatamu
BiANbHOCTI

(53) Mogam, aki HanexaTb Ao cdepu 3acTOCyBaHHs
MoniTukn BUHaropoam baHkiBCbKOI rpynn, BUHaropoaa 3a
pe3ynbTartamu OianbHOCTI HA OCHOBI OLLIHKK pe3yrbTaTiB
[iSNbHOCTI HAOAETLCS PIBHOMIPHO Y BUMNAAI rPOLLOBOro
GoHycCy Ta npemin y akuisix, y pisHnx (50/50) nponopuisix.
dopma npemin y akuiax Bigpi3HAETbCA cepen
ideHTMdikoBaHNX NpaLiBHUKIB HA KOHCONigoBaHOMY abo
cy6-koHconigoBaHOMY Ta MiCLIEBOMY PiBHSX.

I11.4.2.1 Yactka Ha OCHOBi aKkuin BuHaropogu 3a
pesynbratamm  AiANbHOCTI ANA  nepcoHany,
iaeHTUdiKoBaHOro Ha KOHCOMNiAOBaHOMY PiBHi

(54) YacTka Ha OCHOBI akui 3MiHHOI BMHaAropogu Ans
nepcoHany, igeHTUikoBaHOro Ha KOHCOMigOBaHOMY
piBHi, PO3pPaxoBYETbCH, 3a 3ararlbHUM MNpPaBuUIIOM, B
3anexHoCTi Bif, piLUEHHS yNOBHOBaXXeHOI 0cobu, 3ragaHoi
B nyHkTi (145), y BUrnaai BMHaropogn, KOHBEPTOBaHOI B
akuii, abo Ak npemis B akuUisix 3a NpMBINeNnoBaHO0 LLiHO:
a/ BuHaropoaa, KOHBepTOBaHa B akKujii, 03Hayae
KOHBEPTALLil0 YaCTKM Ha OCHOBI aKLUiln BUHaropoau
3a pesynbTartamu 4isnbHOCTI B 3BMYaiHi akuii OTT1
BAHKY 3a uiHoto akuin, Bu3HadeHowo Harnsgosoto
pagoto OTP BANK Plc. BignoBigHO 40 NOnoxeHb
nyHKTy (56). KinbKicTb OAMHMUL BMHAropoaw,
KOHBEPTOBaHUX B aKLii, HA ogHy i3n4Hy ocoby,
BU3HA4YaeTbCS CniBBiAHOLIEHHAM po3mipy
BUHAropoan 3a pesynbTatamu  [isnbHOCTI,
HagaHol B aKL,isX, i LIiHOK aKuil.

6/ Mpemis y akuisix 3a NnpMBiNenoBaHoO LiHOK —
ue npaBo npuabaHHsa 3Bu4YarHMx akuin OTI
BAHKY 3a 3HWXeHOW LiHOW 3a napameTpamu,
Bn3HavyeHnmn Harnsgosoto pagoto OTP BANK
Plc. Y pasi npucymkeHHs npemil y akuisx 3a
NPUBINENOBaHOID LHOK KifbKICTb akuii Ha O4HY
di3nyHy ocoby BM3HA4YaETbLCS CMiBBigHOLEHHAM
pO3Mipy 3MiHHOI BMHaropodmM Ha OCHOBI aKuin Ta
BapTOCTi NpeMii y aKuisix.

(55) AKWO KINBKICTb aKuin, po3paxoBaHNX BiAMOBIAHO 4O
nyHkTy (54), nignyHkTy a/ i 6/ He € uinum Yncnom, To i
Cnia OKPYrNUTKU 8O HaBNMXKYOro Linoro yncna.

(56) UiHa akuin, WO BpaxoBYETbCA MPU BU3HAYEHHI
KINbKOCTI akuin (y pasi BuHaropogwn, HagaHoi sk
BMHaropoga, KOHBepTOBaHa B akLiii) Ta BapTOCTi npemii y
akuisx (y pasi npemii y akuigx 3a npMBinernoBaHo LiHO)
Bn3HavaeTbcss Harnsgosow pagoto OTP BANK Plc.
yepe3 pilleHHda, npunHaTe npotdarom 10 AHiB - Oo
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Plc through a decision made within 10 days before
settlement of the performance-based remuneration —
based on the average of the daily prices of the
ordinary shares issued by OTP BANK PIc quoted at
the Budapest Stock Exchange on the three trading
days preceding the day of the decision.

(57) The preferentially priced share award may
include a maximum discount of HUF 6,000 per share
as at the time of the decision mentioned in paragraph
(56), and the income content that may be obtained per
share at the time of claiming the share award may be
the amount determined by the Supervisory Board of
OTP BANK Plc, this being a maximum of HUF 12,000.
If at the time of claiming the share award the daily mid-
price of OTP BANK's shares quoted at the Budapest
Stock Exchange exceeds the determined discounted
price by more than the amount of the income content
determined by the Supervisory Board, the discounted
price shall be increased by the amount of such
difference as is in excess of the amount of income
content determined by the Supervisory Board.

(58) The Supervisory Board of OTP BANK Plc shall be
entitted to determine the period within which
preferentially priced share awards may be claimed, as
a maximum of 2 years; the specified period may be
extended once, with the proviso that the total length of
the claiming period may not exceed 2 years.

(59) In respect of the year under evaluation, the
actual content of the preferentially priced share award
— for the entire period of payment of the performance-
based remuneration — shall be decided by the
Supervisory Board of OTP BANK Plc simultaneously
with adopting the decision mentioned in paragraph
(56), with consideration to the principles laid down in
paragraphs (57)-(58).

(60) In the case of Foreign Banking Group Enterprises
(both within the territory of the EU, and outside the
territory of the EU) the award of OTP BANK's ordinary
shares to the staff identified at consolidated level takes
place in such a way that they shall be given the share-
based portion of the performance-based remuneration
in the form of a virtual (synthetic) share award. In the
case of avirtual share award, the share-based portion
of the performance-based remuneration — depending
on the authorized person’s decision according to (145)
— shall be settled according to the rules on
remuneration paid in the form of remuneration
converted into shares or a preferentially priced share
award, with the proviso that no physical movement of
shares takes place, and the share-based portion shall
be paid as cash benefits as well, at the same value as
the award and claim of physical shares, according to
the same schedule and conditions.

(61) Staff of Hungarian Banking Group Enterprises
who, according to the remuneration policy of OTP
BANK's Employee Stock Ownership Plan (ESOP)

po3paxyHKy BMHAropoau 3a pesynbratamu SiSnbHOCTi —
BNUXOAAYM 3 CepeaHboaoboBMX LiH 3BUYAMHUX aKLii,
sunyweHnx OTP BANK Plc., ski koTupytoTbCa Ha
BynanewTcbkin  ¢oHOoBiI  Oipxi  NpOTAromM  TPbOX
TOProBMX [HIB, O NEPEeayTb OHIO MPUWHSTTS Takoro
PiLLEHHS.

(57) Mpemiqa y akuisx 3a NpMBINENOBaHO LIHOID MOXe
BKIIOYATU MaKCUMarnbHy 3HWXKY B po3mipi 6000
YropCbknX (POPUHTIB Ha akuito, CTaHOM Ha MOMEHT
NPUIAHATTSA piLLEHHs, 3a3HavyeHoro B NyHkTi (56), a goxig,
AKUI MOXE BYTM OTPUMaHMI Ha aKL,ito CTAHOM Ha MOMEHT
3asIBMIEHHS BMMOTM Ha MPEMIO Y aKuisx, Moxe Oyt
cymoto, BusHayeHoo Harnsgosowo pagoto OTP BANK
Plc., ska cTtaHoBUTb Makcumym 12 000 yropcbkmx
(POPUHTIB. AKWO Ha MOMEHT 3asiBfIEHHS BUMOMM Ha
npemito y akuisx wodeHHa cepefHs uiHa akuin OTI
BAHKY, wo koTupyTbca Ha byganewTcbkin oHOoBIN
Bipxi, NepeBuULLY € BU3HAYEHY 3HUXKEHY LiHYy BinbLu HixX Ha
cyMmy goxogy, BM3Ha4yeHoro Harnsigoeoto pagoto, To Taka
3HMXEHa LiHa 30iNbLUYETHCS HA CYyMY TaKol pi3HMLI, O
nepeBuLLye po3Mip Aoxoay, BuM3HavyeHnn Harnsgosotro
pagoto.

(58) Harmspoa pagpa OTP BANK Plc. mae npaBo
BM3Ha4aTu nepiod, NPOTAroM sikoro Moxe 6y Ty 3asiBreHa
BMMOra Ha npeMil y akLisix 3a npuBiNernoBaHoIo LiHO, LU0
CTaHOBUTb MakCUMyM 2 POKW; 3a3Ha4YeHNN nepiog Moxe
OyTV NPOAOBXEHUI OA4MH pa3, 3a YMOBW, WO 3aranbHa
TpuBanictb nepiogy 3asiBNEHHS BUMOMM HE MOXe
nepeBunLLyBaTu 2 POKiB.

(59) Wono poKy, SKuI OUIHIOETBLCH, (DaKTUYHUIN CKIag
npemil y akuisix 3a npuBiienoBaHOK LiHOI — 3a BECb
nepioq BuNNatuM BMHaropogu 3a  pesynbTaramu
OisnbHOCTi — npurmaeTbes Harnsgosoto pagoto OTP
BANK Plc. opgHo4YacHO 3 MPUAHATTSAM  PilLEHHS,
3a3HayeHoro B NyHkTi (56), 3 ypaxyBaHHAM MPUHLMNIB,
3aknageHnx y nyHkrax (57)-(58).

(60) Y Bmnagky lHo3eMHMx koMmnaHin BaHkiBCbKkOi rpynm
(ak Ha TepuTopii €C, Tak i 3a mexamn Teputopil €C)
npucymKeHHa npemii  y Burnsaai npoctux akuin OTI
BAHKY ans nepcoHany, BU3HAYEHOMY Ha
KOHCOIMigoBaHOMY piBHi, BigOyBaETLCSA TAKMM YMHOM, LLO
M HagaeTbCsl YacTka Ha OCHOBI akUili BMHaropoaum 3a
pesynbTatamum OidnbHOCTI Yy Burngagi  npemii  y
BipTYyarnbHMX (CUHTETUYHMX) aKUisX. Y pasi NpUCYoKEHHs
npemii y BipTyarnbHMX aKuifX, YacTka Ha OCHOBI aKuin
BMHaropoaw 3a pesynbTataMmuy QisinibHOCTi — B 3aNEXHOCTi
Bi[, piLLEHHS YTOBHOBaXKEHOI 0CO0OM BigMOBIAHO 40 MYHKTY
(145) — pospaxoByeTbCSA BIgMoOBIAHO A0 MpaBuSl NpPo
BUHaropody, sika BUMNMNayYyeTbCa Y BUMMSAI BUHaropoaw,
KOHBEpTOBaHOI B akuii abo npemii y akuigx 3a
MPUBINENoBaHO LiHOK, 3a YMOBMU, WO (i3UYHOro pyxy
akuin He BiOOyBaeTbCs, i YacTka Ha OCHOBI aKuin
BUMNMNAYy€eTbCa Yy POPMi TPOLLIOBUX BMMMaT, 3a TiEw X
BapTICTIO, LLIO i MPUCYKEHi Ta 3asBreHi disnyHi akuii, 3a
TUM e rpadikoMm, i 3a TUX Ke YMOB.

(61) MNpavuiBHUKN YTOpCbKMX KOMMaHin baHkiBCLKOI rpynu,
AKi BigNOBIQHO A0 noniTukn BuHaropogn Opraxisauii
nfaHy BOMOAIHHA aKuisMM KOMNaHii Ans npauiBHUKIB
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Organization, are entitled to participate in the OTP
BANK ESOP Organization, can decide, by making a
declaration on participation, that the performance-
based remuneration under the General Bonus Pool
set out in this regulation be provided to them via the
OTP BANK ESOP Organization.

(61/A) If such an identified employee eligible for ESOP
participation makes an ESOP patrticipation declaration
for a given business year under the ESOP
Remuneration Policy for Identified Executives for
whom the deferral and share-based payment rules
could otherwise be disregarded in view of the
proportionate application under point (31)e/ and (31)f/
of paragraph (31) of Chapter 111.2.1, there is no
possibility of disregarding these rules. If such an
identified employee eligible for ESOP participation
does not make a declaration of participation, but
becomes a mandatory ESOP participant pursuant to
ESOP Remuneration Policy for Non-ldentified
Workers and Identified Workers Exempted from
Deferral Rules due to Proportional Application, then
only the deferral rules will be waived under points
(31D)e/(3D)f/ of paragraph (31) of Chapter 111.2.1 and
the performance based remuneration will be
accounted for on a 100% equity basis in accordance
with the requirements of this ESOP remuneration

policy.

(62) If the remuneration in the form of remuneration
converted into shares or the preferentially priced share
award for the employee identified at consolidated level
is not settled in the form of a virtual share award
according to paragraph (60) or an ESOP membership
shareholding according to paragraph (61), the shares
necessary for the settlement of performance-based
remuneration shall be provided directly by OTP BANK
Plc to the employee, including staff members identified
at consolidated level who are employed by the
Hungarian Banking Group Enterprises.

I11.4.2.2.Share-based portion of variable
remuneration for staff identified at sub-
consolidated and local level

(63) For staff of Hungarian Banking Group Enterprises
identified at sub-consolidated and local level, the
settlement of the share-based portion of performance-
based remuneration takes place according to the rules
of remuneration converted into shares (paragraph (54)
point a/).

(64) For staff of Foreign Banking Group Enterprises
identified at sub-consolidated and local level, the
settlement of the share-based portion of performance-
based remuneration takes place inthe form of a virtual
(synthetic) share award, through the application of the
rules of remuneration converted into shares
(paragraph (54 point a/). Accordingly, the number of

(ESOP) OTP BANK matoTb npaBo ©OpaTu y4acTb B
Opranizauii ESOP OTP BANK, MOXyTb NPUAHSTU
PiLLIEHHS], CKIaBLLUK 3asBY Ha y4acTb, W06 BMHaropoda 3a
pesynbTatamu [LisSnbHOCTI B pamMkax 3ararnbHoro
npemianeHOro doHay, 3a3HadeHoro B uiv lMonitmyi,
Hapgaeanacs im vyepe3 Opranizauito ESOP OTP BANK.

(61/A) Axwo Takui ineHTMdikoBaHNM MpauiBHUK, SKWN
Mae npaBo Ha yyacTb B ESOP, cknagae 3asBy Ha yyacTb
B ESOP 3a gaHun diHaHcoBun pik 3rigHo 3 MNoniTukoto
BuHaropoan ESOP ansa igeHTudikoBaHUX KepiBHMKIB,
Ons KX NpaBuna BigCTPOYKM Ta ONsiaTu Ha OCHOBI aKLin
MOXYTb IHakwe He BpaxyBaTtuca 3 Ornsgy Ha
nponopuifiHe 3acTocyBaHHA BIiAMOBIQHO A0 MiANYHKTY
(31)a/ (31)e/ nyHkry (31) posainy I11.2.1, HexTyBaTh LMK
npaBunamMmm HEMOXINBO. AKLIO TakUK igeHTMikoBaHUIA
npauiBHWK, SIKMA Mae npaBo Ha y4vactb y ESOP, He
pobuTb 3asBy MNpoO y4vacTb, afne cTae OOOB’A3KOBMM
yyacHukom ESOP BignosigHo o lNonitnku BuHaropoam
ESOP ans HeigeHTUdIKOBaHMX nMpauiBHMKIB Ta
iAEeHTUIiKOBaHNX NpaUiBHUKIB, 3BINTbHEHWUX Bid MpaBuIl
BIACTPOYKM Yepe3 MponopuiiHe 3acToCyBaHHA, TOMi
nvLwe npaeuna BiACTPOYKN 6yayTb CKAcOBaHi BiANOBIAHO
ao nignyHkTie (31)e/(31)f/ nyHkTy (31) posainy 111.2.1, a
BMHaropoga Ha OCHOBi pe3ynbTaTMBHOCTI Oyae
obnikoByBatucs Ha ocHosi 100% BRacHoro kanitany
BiANoBIiAHO A0 BMMOr uiei MNMoniTukK Woao BMHaAropon
ESOP.

(62) HAxwo BuMHaropoga Yy GOpMi  BUHAropogwu,
KOHBEPTOBaHOI B akuii abo npemii y akuisx 3a
NpUBINenoBaHo LliHOO ans npauiBHMKa,

iAEHTUIKOBAHOrO Ha KOHCOMI4OBaHOMY  piBHi, He
po3paxoBaHa y hopMi BUHAropoam y BipTyarnbHUX akLisix
3rigHo0 3 nyHkTom (60) abo 4neHCLKOro MakeTy akLuin
ESOP 3rigHo 3 nyHkTOoM (61), TO akuii, HeobxigHi anda
pO3paxyHKy BWHaropogu 3a pesynbTaTtamu OignbHOCTI,
HapatoTbcsa 6esnocepenHbo OTP BANK Plc. npauisHuky,
BKIO4ao4m npauiBHUKIB, ideHTUdIKOBaHUX  Ha
KOHCONiZOBaHOMY  piBHi,  MpaueBnaliTOBaHUX  Ha
Yropcbkmx koMnaHisx baHkiBCbKOI rpynu.

111.4.2.2 YacTka Ha OCHOBI akUin 3MiHHOI BUHaropoau
Onsa nepcoHany, igeHTudikoBaHoro Ha cyb6-
KOHCOMiAOBaHOMY Ta MiCLIeBOMY PiBHAX

(63) Onsa npauiBHMKIB YTOPCbKMX KOMMaHin baHkiBCbKOi
rpynu, igeHTndpikoBaHmx Ha cy6-koHconigoBaHoOMy Ta
MIiCLIEBOMY PiBHSIX, PO3PaXyHOK YaCTKM Ha OCHOBI aKuin
BMHaropoau 3a pesynbTatamu AianbHOCTI Bia0yBaeTbCs
3a npaBunamn BUHaropogu, KOHBEPTOBAHOI B aKL,ii (MyHKT
(54) nignyHkT a/).

(64) Ona npauiBHuUkiB [HO3EMHMX KOMMaHIK BaHKIBCLKOI
rpynu, igeHtudikoBaHmx Ha cy6-koHconigoBaHoMy Ta
MiCLLEBOMY PiBHSIX, PO3PaxyHOK YaCcTKM Ha OCHOBI aKuin
BMHaropoam 3a pesyrnbTaramu AisnbHOCTI BiabyBaeTbcs
y dopmi BuHaropoau y BipTyanbHUX (CUHTETUYHUX)
aKLifX LWASXOM 3acTOCyBaHHS NpaBui  BUHaropoawu,
KOHBepTOBaHOI B akuii (nyHkt (54, nignyHkr a/).
BignoBigHO, KiNbKICTb BipTyanbHUX aKUil BU3HA4YaeTbCA
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virtual shares shall be determined for the entire
payment cycle of performance-based remuneration,
but no physical movement of shares takes place, and
the share-based portion shall also be paid as a cash
benefit, at the same value and according to the same
schedule as the award of physical shares.

(65) Deleted

the ratio of basic
performance-based

111.4.3. Determination of
remuneration and
remuneration

(66) No performance-based remuneration that is in
excess of 100% of the annual basic remuneration may
be determined in respect of identified staff. To enforce
this principle, no payment of performance-based
remuneration shall be made to identified staff, on any
grounds other than specified in this regulation.

(67) The Banking Group’s Remuneration Policy
defines differentiated income levels that are adapted
to the value of the positions, the risk classification,
organizational hierarchy and the nature of the function
discharged.

(68) Operation of a flexible remuneration policy is
ensured by the fact that the amount of basic
remuneration for the identified staff is sufficiently high
to compensate for the professional work performed
and to be in line with the level of qualification, rank
classification, required level of experience and skills,
and the relevant business sector.

(69) The members of the Banking Group Enterprises'
Boards of Directors and Supervisory Boards shall be
entitled to a fixed-sum honorarium in this capacity and
shall receive no performance-based remuneration.

(70) For identified staff who are not classed as
members of the Board of Directors or Supervisory
Board and those identified independently of this
membership the proportion of basic remuneration and
performance-based remuneration for the various
positions shall be determined — based on the proposal
of the Remuneration Committee of OTP BANK Plc —
by the Supervisory Board of OTP BANK Plc, subject
to joint consideration of the following criteria:

a/ the performance measurement system and
method of determining the risk levels,

b/ ratio of deferral of performance-based
remuneration,

¢/ length of the deferral and retention period,

d/  structure of the organizational unit / Banking
Group Enterprise, nature and complexity of
its activity,

e/ position of the employees in the
organizational hierarchy,
f/ type of function discharged by the

employees (business, support, control), and

3a BECb NNaTiKHWUW LMK BUHaropogu 3a pesysbTatamu
JisAnbHOCTI, ane isn4HOro pyxy akuin He BiobyBaeThbCs, i
YyacTka Ha OCHOBI aKLi TakoX BUMMavyeTbes 'y dhopmi
rpOLOBUX BMMMAT, 3a TIE XX BapTICTIO i 3@ TUM Xe
rpacpikom, Lo i TPUCYAXKEHHS (DI3UYHMX aKL,in.

(65) BuganeHo

11.4.3 Bwu3HaveHHsA cniBBigHOLIEHHA ©asoBoi
BMHaropogM Ta BMHaropoguM 3a pesyfibTatamu
AissnbHOCTI

(66) Ans igeHTndikoBaHOrO nepcoHany He moxe 6yTu
BM3HA4YEHO BMHAropody 3a pesynbTataMmy LisnbHOCTI,
ska nepesuilye 100% pivHoi 6asoBoi BuHaropogu. Ons
3abe3nedeHHss OOTPUMMaHHA UbOro npuHUMMY, ogHa
BMMNMaTa BMHaropoam 3a pesyrnbTaTaMy OisnbHOCTI He
30INCHIOETLCA ANS igeHTUIKoBaHOro nepcoHany, Ha
Oyab-gKMX nigcTaBax, OKpiM 3as3HadveHmx y uin Monituui.
(67) Monitnka BuHaropoan BaHKiBCbKOI rpynu BU3HaYae
andoepeHUiioBaHi  piBHI  OoXxo4iB, aganTtoBaHi o
3HaJYeHHA nocag, knacudikauii pu3nkie, opraHisauinHoi
iepapxii Ta xapakTepy BMKOHYBaHUX 3agau.

(68) ®yHKLiOHYBaHHA THY4YKOI MOMNITUKA BUHAropoam
3abe3neyyeTbCcs TUM, WO po3Mip 6a3oBoi BUHaropoau
ans ineHTudgikoBaHOro nepcoHany A0CTaTHbO BUCOKAN,
Wwob KoMMeHcyBaTu BUKOHaHYy npodeciriHy poboTy Ta
BignoBsigaTy piBHIO KBanigikadii, knacudikauii paHry,
HeoOXiAHOMY piBHIO [OOCBiQy Ta HaBUYOK, a TaKoX
BigNoBigHOMY Bi3HeC-ceKkTopy.

(69) YUnenn Pap pupekTopiB Ta HarnmsgoBux papg
KomnaHin BaHkiBCbKOI rpynn mMarTb NpaBo Ha roHopap 3
ikCOBaHO CYMOK Ha Ui nocagi Ta He OTPUMYHOTb
BMHaropody 3a pesynbTaTtamu AianbHOCTI.

(70) Ona  ineHTUdikoBaHMX  MNpauiBHUKIB, SKi  He
KnacugikyloTbCa sk uneHn Pagn gupektopiB  abo
Harnsgosoi pagn baHky, Ta Tux, dki igeHTUiKoBaHi
He3anexHo Bif LbOro YreHCTBa, BU3Ha4YaeTbCA YacTka
6a30BOi BUHAropoau Ta BMHAropoau 3a pesynbTaTamu
OISNbHOCTI Ha pi3HUMX nocagax — 3a Mpono3uuiero
KomiteTy 3 nutaHb BuHaropogu OTP BANK Plc. —
Harnsgosoo pagoto OTP BANK Plc., 3a ymosu
CNiSTbHOro PO3rnagy HacTYMHUX KPUTEPITB:

a/ cucTema OuiHkM pesynbTaTiB AIANbHOCTI Ta
MeToy BU3HAYEHHS PiBHIB pU3KKY,

6/ koedilieHT BIOCTPOYKM  BUHAropoguM 3a
pesynbTaTtaMmu GisNbHOCTI,

B/ TpvBanicTb BiACTPOYKM Ta TEPMIHY YyTPUMaHHS,

r/ CTpyKTypa oOpraHisaudinnHoro nigpo3giny /
KomnaHii BaHKiBCbKOI rpynu, xapakrep i
CKNagHiCTb MOro AiAnbHOCTI,

A/ nocaga npauiBHUKIB B OpraHisauinHin iepapxii,

e/ Tun 3agad, WO BUKOHYKOTLCA MpauiBHMKaMK
(6i3Hec, NiATPUMKA, KOHTPOIb), a TAKoX
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g/ risk assumption/decision-making levels

allocated to the various positions.

(70/A) In addition to the General Bonus Pool, the
Supervisory Board of OTP BANK Plc. may also decide
to open an Extraordinary Bonus Pool on the basis of
the proposal of the Remuneration Committee. The
Bank’s internal control functions also participate in
determining the bonus pool: the risk management
function (responsible for capital calculation) is
accountable for ensuring the capital adequacy-based
soundness of the bonus pool, while the compliance
function is responsible for verifying any potential
regulatory or legal restrictions on bonus payments. If
these functions are in agreement, the proposal for the
approval of the bonus pool may be submitted to the
Remuneration Committee. The Extraordinary Bonus
Pool may only be opened on the basis of extraordinary
business performance for each Banking Group
Enterprise separately, taking into account the
profitability of the previous business year.

(70/B) In case of establishing an Extraordinary Bonus
Pool, the performance-based remuneration due to the
beneficiary may not, as a general rule, exceed 50% of
the performance-based remuneration determined
under the General Bonus Pool. With regard to this
principle, and to enforce the requirementin paragraph
(66), the ratio of the performance-based remuneration
available under the General Bonus Pool to the total
remuneration may not exceed 40%.

(70/C) The ratio of the performance-based
remuneration may not exceed 100 percent of the basic
remuneration even if the General Bonus Pool and the
Exceptional Bonus Pool are both established. Taking
into account this limitation and the provisions of
paragraph (70), the maximum ratio of performance-
based remuneration which may be achieved in the
case of the establishment of the General Bonus Pool
and the joint establishment of the General and
Extraordinary Bonus Pools is determined for each
individual.

(70/D) In the case of an exceptional individual
performance, the beneficiary may also receive a
payment within the General Bonus Pool in excess of
the performance-based remuneration ratio
established for the General Bonus Pool, but not in
excess of the performance-based remuneration ratio
determined for the case of the joint establishment of
the General and Extraordinary Bonus Pools, provided
that such payment is covered by the General Bonus
Pool in respect of that institution.

(71) When adopting its decision according to
paragraph (70) and (70/D), the Supervisory Board of

€/  piBeHb NPUNHATTA PUINKIB/NPUAHATTA PiLLEHb,
BiABEOEHUX Pi3HUM Nocagam.

(70/A) Kpim  3aranbHoro  npemianbHoro  c¢poHAay,
Harnspoosa paga OTP BANK Plc. Takox Moxe NpunHATH
pilleHHss npo BigkpuTTA [ogaTKoBOro mnpemianbHOro
¢doHay Ha nigctasi nponosuuii KomiTeTy 3 nMTaHb
BUHaropoan. BuKoHaHHS  dYHKUIA  BHYTPILHBLOIO
KOHTpoNto BaHKy TakoX BpaxoBYHOTbCS Y BU3HAYEHH
OOHycHOro choHay: byHKUIS ynpaBniHHA pU3nKaMu
(BignoBiganbHICTb 3a pPO3paxyHOK Kamitany) Hece
BiANoBiganbHICTL 3a 3abe3nedYeHHss OOrpyHTOBAHOCTI
©OHyCcHOro choHAy Ha OCHOBI AOCTATHOCTI KaniTany, ToAai
AK OYHKL st KOMMIAeHCY - BiANOBiAanbHiCTb 3a NepeBipKy
OyOb-SKMX MNOTEHLINHNX HOPMAaTUBHMX abo HPULNYHNX
obmexeHb LWoao Bunnatu 6oHyciB. Y pasi AOCArHEHHS
Y3rOMKEHOCTi MiXK UMMKM DyHKUiSMW, NPONo3nLis LLoao
3aTBepAKeHHA 6OHYCcHOro hoHay Moxe OyTn nogaHa Ha
po3rnga KomiTeTy 3 nuTaHb BuHaropoau. [oaaTkoBuin
npemianeHMn oHg Moxe O6yTun BiOKPUTUI TiNbKM Ha
nigcTaBsi Hag3BUYaMHUX Pe3ynbTaTiB AisNIbHOCTI OKPEMO
ans koxHoi KomnaHii BaHkiBCbKOI rpynu, 3 ypaxyBaHHAM
NpuOyTKOBOCTI MONepeaHbOro hiHaHCOBOIO POKY .

(70/B) Y pasi cTBOpeHHA [logaTkoBOro mnpemianbHOro
¢oHay BuHaropoga 3a pesynbTataMmu AisnNbHOCTI, gka
HanexuTb [0 cnnatu OeHedpitiapy, He Moxe, 3a
3aranbHUM npasunoM, nepesuwysatn 50%  Big
BMHaropoau 3a pesynbTtatamu igfbHOCTi, BU3HAYEHOI B
pamkax 3aranbHoro npemianbHoro doHay. Lo
CTOCYETbCS UbOro NpuHUUNYy, i AN BUKOHAHHA BUMOM
nyHkTy  (66), cCniBBiQHOWEHHs  BMHaropoan  3a
pesynbtatamum  OiAnbHOCTI, [AOCTYMHOI B pamkax
3aranbHoro npemianbHoro ¢oHAy, 4O 3aranbHoil
BMHaropoam, He Moxe nepesunLlyBatn 40%.

(70/B) KoedpiuieHT BuHaropogM 3a pesynbTaramu
JisnbHocTi He Moxe nepesuwysatn 100 BigcoTkB
0a30BOi BMHAropoAu, HaBiTb SKWO BCTAHOBMNEHO $K
BaranbHun, Tak [ogaTkoBun npeMianbHUA - OOHA.
BpaxoByoun Lie OOMEXEHHST Ta NOMOXEHHSA NyHKTY (70),
ONs KOXHOI  0coOM  BM3HAYaeTbCA MaKCUManbHAN
koedpiLieHT BMHaropoau 3a pesynbTaTtamu OifnbHOCTI,
sika MoXe OyTu JocsrHyTay pasi CTBOPEHHsSI 3aranbHoro
npemianeHoro ¢oHgy Ta CHINbHOTO  CTBOPEHHS
3araneHoro i logaTtkoBoro npemiansHOro ooHay.

(70/T) Y pasi BUHATKOBUX iHOUBIZYanbHWUX pe3ynbTaris
AisinbHocTi 6eHediliap Takox MoXe oTpuMaTy Bunnary B
Mexax 3aranbHOro  npemianbHOro  oHA4y, WO
nepesuLLye KoedilieHT BUHAropoau 3a pesyrnbTaramu
OissNbHOCTI, BCTaHOBNEHUN ans 3aranbHoro
npemianbHoro oHAy, are He nepesuLlye KoedilieHT
BMHaropoau 3a pesynbtatamu QisNbHOCTI, BUSHAYEHW
ONA BUMaAKy ChiNbHOrO CTBOPEHHs 3aranbHoro Ta
[opaTtkoBoro npemianeHoro ooHay, 3a yMOBMU, WO Taka
BMMnara MOKPUBAETbLCS 3aranbHMM  MpeMianbHAM
oHAOM LiieT ycTaHOBM.

(71) Mpw NPUAHATTI CBOTO piLLIEeHHS 3rigHO 3 MyHKTOM (70)
i (70/r) Harnsposa pagpa OTP BANK Plc. BnsHavae
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OTP BANK Plc shall determine the ratio of
performance-based remuneration to total
remuneration in the case of the General Bonus Pool
for the persons employed by the Banking Group
Enterprises qualifying as Institutions within the
following bands, depending on organizational level
and function, provided that, with due consideration to
incentive and retention criteria, it does not cause
disproportionate prejudice and provided that the
performance-based remuneration of executives
performing control functions may not exceed the ratio
applied to the executives of the business areas they

CNiBBIOHOWEHHA  BMHaropoauM 3a  pesynbTaramu
OiANbHOCTI OO0 3aranbHOI  BUHAropoauM Yy Bunagky
3aranbHoro npemianbHoro doHgy ana  ocib,
npavesnawToBaHux B KomnaHisix baHkiBCbKoi rpynu, Lo
KBanigikyoTbCA SK YCTAHOBW, B MEXaxX HACTYMHUX rpyn,
3anexHo Bif opraHisaLinHoro piBHa Ta 3agad, 3a yMOBW,
LLIO 3 ypaxyBaHHAM KpUTEPIiB 3a0X04EHHS Ta YTPMMaHHS,
Le He BMKIMKAE HENpPOMOpPLiNHMX 30UTKIB Ta 3a YMOBMU,
O BWHaropoaa KepiBHWUKIB, sIKi BUKOHYHOTb YHKLUII
KOHTPOSIO, L0 6a3yeTbCA Ha pesyrbTaTtax gisinbHOCTI, He
MOXKe NepeBULLYBaTU KOEMILIIEHT, L0 3aCTOCOBYETLCA A0
KepiBHUKIB Bi3HEC-HaNPsIMKIB, SIKi BOHW KOHTPOSOOTh:

supervise:
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(71/A) When adopting its decision according to
paragraph (70), the Supervisory Board of OTP BANK
Plc share determine the ratio of performance-based
remuneration to total remuneration in the case of the
General Bonus Pool for the persons employed by the
Banking Group Enterprises not qualifying as
Institutions within the following bands, depending on
organizational level and function, provided that, with
due consideration to incentive and retention criteria, it
does not cause disproportionate prejudice:

Levels

Level 1 Level 2 From level 3
min. max. min. max. min. max.
14% 40% 7% 40% 0% 30%

(72) In adopting the decision mentioned in paragraph
(70), a departure from the bands specified in
paragraph (71), and (71/A) shall be possible in the
exceptional cases described below, with the proviso
that even in such cases, the performance-based
remuneration may not exceed 100% of the annual
basic remuneration:
a/ with considerationto the special circumstances
of the relevant Banking Group Enterprise that
differ from the normal course of business (e.g.
newly acquired subsidiaries, subsidiaries
awaiting acquisition, merger or sale, project
companies), there is a significant business
interest, for the sake of the success of a
transaction or project, in the subsidiarys
applying a performance-based remuneration
proportion that differs from the specified bands;

(71/A) Mpy NPUAHATTI CBOrO PILLEHHS 3riAHO 3 MYHKTOM
(70) Harnsposa paga OTP BANK Plc. BusHayae
CNiBBIOHOWEHHA  BMHaropoaM 3a  peaynbTaramu
OiSNbHOCTI 0O  3aranbHOi  BMHaropoan y  Bunagky
3aranbHoro npemianbHoro doHgy ana  ocib,
npawesnawToBaHux B KomnaHisix baHkiBCbKoi rpynu, Lo
He KBaniikyloTbCs K YCTaAHOBW, B MeXax HaCTYMHWX
rpyn, 3anexHo Big opraHisauinHoro piBHs Ta 3agad, 3a
YMOBW, WO 3 YypaxyBaHHSAM KPUTEPIiB 3a0XOYEHHs Ta
TPUMaHHS, Lie He BUKIMKAE HENPOMOPLiIMHMX 36U TKIB:

PiBHi

PieeHb 1 PiBeHb 2 Big piBHsa 3
MiH. Makc. | MiH. Makc. MiH. Makc.
14% 40% 7% 40% 0% 30%

(72) MNpw NPUAHATTI piLLeHHs, 3a3HadeHoro B NyHkTi (70),
BiOXig Bia rpyn, 3a3HaveHux y nyHkTi (71), i (71/A) moxe
OyTM MOXIMBAM Y BWHSATKOBUX BUMaAKaxX, OMMCaHWX
HWXYe, 3a YMOBW, WO HaBiTb Yy TakMx BuNagkax
BMHaropoda 3a pesynbratamu LiafbHOCTIi HEe MOxe
nepesuwyBat 100% pivHOi 6a30BOI BUHAropoau:

al 3 ypaxyeaHHsIM ocobriugux obcmaguH 8i0rnogioHoI
KomnaHii baHkiecbKoi 2pynu, siki 8iOpi3HtOMbCS
8i0 3su4aliHoeo x00y OisnbHOoCcMI (Harnpuknao,
HogoripudbaHi Ao4ipHI KomraHil, AoHipHi KoMmaHi,
AKi ovikyromb npudbarHs, 3nrumms abo npodaxy,
MPoeKmHi  KoMmnaHii), icHye 3HayHul Oirnosul
iHmepec, 3apadu ycrixy yeodu abo npoekmy, npu
3acmocysaHHi O0HipHBLOK KOMIaHIe 8UHazopodu
3a pesynbmamamu dissnbHocmi, sKa
8i0pi3HAEMbCS 8i0 3a3Ha4YeHUX epyr;
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b/ in the case of identified staff members
employed at the Banking Group Enterprises,
the labour market practices of the sector in
which the subsidiary or business unit operates
requires the application of a proportion that is
different from the specified bands;

c/ in view of local labor market specificities,
managers with responsibility for Global Markets
(treasury) may, in cases justified by the labor
market, achieve a maximum basic
remuneration-performance-based
remuneration ratio of 50-50% within the
General Bonus Pool, provided that if the
performance-based remuneration rate is setin
this way, it excludes the holder of the post in
guestion from the Extraordinary Bonus Pool.

(73) The proposal for the determination or
modification of the proportion of basic remuneration
and performance-based remuneration for the
identified staff, as mentioned in paragraph (70), is
decided by the Supervisory Board of OTP BANK Plc.
(74) Maodification of the proportion of basic
remuneration and performance-based remuneration
for identified staff members at sub-consolidated and
local level within the bands specified in paragraph (71)
and (71/A) is possible even during the periods
between the annual and quarterly review of personal
scope, based on an individual decision of the head of
the HODD, with subsequent notice to the Supervisory
Board as part of the annual review.

(75) For the purposes of the calculation of the
proportion of performance-based remuneration to total
remuneration, basic remuneration that may be taken
into account shall mean only the basic salary for work
performed in the assessed year and the benefits
associated with the position according to the
conditions in paragraph (51), in the case of which this
regulation makes it mandatory that they be taken into
account for proportion-calculation purposes. For the
purposes of  proportion calculation, basic
remuneration shall not include any cafeteriaand expat
benefits provided based on uniform principles, fringe
benefits linked to classification level (e.g. mobile
phone, company car) or any benefits that depend on
length of the legal relationship or years of service that
are classified as remuneration (e.g. jubilee award,
mandatory wage supplements to be provided based
on the duration of service), also remuneration doesn’t
include material assistance paid by company in case
of death/ illness of close relatives or employees
themselves and other.

(76) The specific proportion of basic remuneration and
performance-based remuneration for persons covered
by the Banking Group’s Remuneration Policy is
contained in Schedule 3 in the case of the Banking
Group Enterprises.

6/ y eunadky ideHmuikogaHUX  rpayieHUKIs,
npauyesnawmosaHux 6 KomnaHisix baHKi8CbKOI
epynu, npakmuka puHKy rfpaui CeKkmopy, 8 KoMy
npauyroe OOYipHST  KomnaHis abo  nidpo3adin,
sumazae 3acmocyeaHHs1  nporopuit, fAKa
8i0pi3HsiembCs 8i0 3a3HaqyeHux epyr;

6/ 302n50y Ha ocobriugocmi Miclyeso20 PUHKY rpaui,
meHedxepu, eidnosidanbHi 3a bipxosi PUHKU
(kasHadelcmeo),  MOXymb, y  eurnadkax,
suripasdaHux PUHKOM npauj, docsiemu
MakcumMasibHo20  OCHOBHO20  Cri88IOHOWEHHS
8uUHaz2opodu 3a pesynbmamamu OisiribHocmi 50-
50% y 3acanbHOMY 6OHYCHOMY r1y1li, 3@ yMO8U, WO
cmaeka 8uHazopolOu Ha OCHO8i eghekmusHocmi
ecmaHoesieHa MmakuM YUHOM, U€ BUKITYae
elacHuKka eidnoeidHoi nocadu 3 HadssuyaliHo20
60HYCHO020 QhOHODY.

(73) lMponoauuis Npo Bu3Ha4YeHHA abo 3MiHy 4YacTkm
6a30BOi BUHAropoau Ta BMHAropoau 3a pesynbTaTamu
JidnbHOCTI  ANA  igeHTudikoBaHOro nepcoHany, sk
3a3HayeHo B nyHkTi (70), npuiimaeTbcsa HarnsgoBoro
pagoto OTP BANK Plc.

(74) 3miHa YacTkn 6a30BOI BMHAropogn Ta BMHAropoau
3a pesynbTatamn AiSNbHOCTI NS iAeHTUdikoBaHX
npauiBHUKIB Ha cyO-KkoHCONigoBaHOMY Ta MicLieBOMYy
PIBHAX Yy Mexax rpyn, 3asHadeHnx y nyHkTi (71) i (71/A),
MOXNUBA HaBiTb Yy nepiogM MK LOpiYHOI Ta
LLIOKBAPTAalbHO nepeBipkold  ocoboBoi  cdhepu
3aCTOCYBaHHS, Ha nNigcTaBi iHOWBIAYaNbHOMO PilLIEHHA
kepisHuka [JOPYJIP, 3 noganbwnM MOBiAOMITEHHSIM
Harnsgosoi pagun baHky B pamkax LLOpiYHOro nepernsay.
(75) Ans uinen po3paxyHkKy CniBBigHOLWEHHS BUHAropoau
3a pesynbTatamu SisinbHOCTI 4O 3aranbHOi BUHAropogu,
6a3oBa BMHaropoaa, sika moxe 0yTn BpaxoBaHa, 03Ha4ae
nuwe ©0as3oBMA OKMag 3a BUKOHaHy poboTy B
pO3paxyHKOBOMY poLi Ta Nifbru, Nnoe'a3aHi 3 nocagoto,
Bi4NOBIAHO A0 YMOB NyHKTY (51), y pasi 4yoro ugd MNonitTuka
pobuTb OOOB'A3KOBUM X BpaxyBaHHsA AN Linen
po3paxyHKy chiBBigHOWEHb. [Ona uinen pospaxyHky
yacTkn, 6azoBa BMHaropoga He NOBUHHA BKNoYaTy Oyab-
SKi BUNNATW Ha iganbHO Ta BUNMATU emMirpaHTam, Lo
HagalTbCs HA OCHOBI €OWHUX MNPUMHUKNIB, OOAATKOBI
ninern, noe's3aHi 3 piBHeM knacudikauii (Hanpvknag,
MOGinNbHMI TenedoH, KOpNopaTMBHUI aBTOMObLINL) abo
Oyob-aKki  ninbri, ki 3anexaTtb Big  TpuBanocTi
npaBoBiAHOCUH abo pokiB Crybu, ski KnacuikyoTbCs
K  BuWHaropoga (Hanpuknag, loBiNelHa npemis,
0boB'sAI3koBi HagbaBku 40 3apobiTHOI NnaTu, siki OyayTb
HagaBaTMCS Ha OCHOBI TPMBArocCTi Ciyx0u), TakoxX OO
BMHaropoamM He BPaxOBYETbCS MarepianbHa Jornomora,
fAka Bunnadvyetbca baHkom y pasi cmepTi/ xBOpOoGU
Onun3bknx pogmyie abo camoro npauiBHMKa Ta iHwe.

(76) KoHkpeTHa 4acTka 6asoBoi BuHaropoan Ta
BMHaropodm 3a pesynbTatamu SinbHOCTI Ans ocib, Ha
AKX nowmproeTbes MNonituka BuHaropogn baHkiBCbKOT
rpynu, mictutecs B Cnmcky 3 y Bunagky Komnarin
BaHkiBCbKOI rpynu.
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(76/A) Departure from the ratios stipulated in the
remuneration policy — except for paragraph (74) —
shall be permitted only on the basis of the decision of
OTP BANK PIc’s Supervisory Board, of which OTP
BANK PIc’s Board of Directors must be informed.
(76/B) In the case of identified employees employed in
Hungary who, based on the provisions of paragraph
(61/A), are mandatorily considered ESOP
participants, based on the ESOP Remuneration Policy
for Non-ldentified Workers and ldentified Workers
Exempted from Deferral Rules due to Proportional
Application, the rate of performance-based
remuneration actually calculated according to the
General Bonus Pool may be higher or lower than the
ratio specified in Annex 2 of the Regulation. Since,
based on the provisions of this ESOP remuneration
policy, this may also cause the actual amount of
performance-based remuneration to be paid to
exceed the amount of HUF 17,500,000 or 33.33% of
the total remuneration specified in clause (31)e/,
whereas, on the basis of this ESOP remuneration
policy, the deferral rules cannot be applied, therefore,
in the event that the amount actually settled exceeds
the mentioned amount or ratio, the employee is not
entitled to the payment of the part that exceeds the
mentioned amount or ratio. In addition, if, based on
this ESOP remuneration policy, the amount of
performance-based remuneration actually paid would
resultin a lower payment than the ratio specifiedin the
Annex 2 of the Regulation, the employer of the
identified employee is obliged to pay the difference to
the identified employee independently of the OTP
BANK ESOP Organization.

(77) In the event of significant financial losses incurred
by OTP BANK PIc or the Banking Group Enterprise,
OTP BANK’s Supervisory Board may modify the
remuneration ratios originally specified, by reducing
the proportion of performance-based remuneration.

I11.4.4. Extraordinary benefits

(78) Extraordinary benefits are the following
components of remuneration, which, considering their
exceptional nature, do not need to be taken into
account for the purposes of calculating the proportion
of basic remuneration and performance-based
remuneration:

a/ guaranteed
remuneration;

b/ buyout of a previous contract;

¢/ proportionate consideration for a non-
compete commitment;

d/  mandatory severance pay;

e/ severance pay according to
framework system specified in
remuneration policy.

performance-based

the
the

(76/A) Bigxig Big cniBBigHOWeHb, nepeabaveHnx
MOMiTUKOI BMHaropoanm — OKpiM nyHkTy (74) -
[03BONAETLCA NULIE Ha nigcTaBi pilleHHa HarnsigoBoi
pagn OTP BANK Plc.,, npo wo noBuHHa 6ytn
npoiHdopmoBaHa Paga amnpekrtopie OTP BANK Plc.

(76/b) Y Bunagky iaeHTUIKOBAHMX MpaLiBHUKIB,
HaHATUX B YTOPLWMWHI, £Ki, BUXOOAYN 3 MOMOXEHb
naparpadga (61/A), 060B’A3KOBO BBaXalOTbCS

yyacHukamm ESOP, Ha ocHoBi [Monitukn BuHaropoau
ESOP ana HeigeHTMdikoBaHMX npauiBHUKIB Ta
iAeHTMikoBaHNX NpauiBHUKIB, 3BiNbHEHUX Big NMpaBuna
BICTPOYKN Yepe3 nponopuinHe 3acTOCyBaHHs, CTaBka
BMHaropoaMm Ha OCHOBI  pesynbTaTtiB  AiAnbHOCTI,
hakTUYHO po3paxoBaHa BIQMNOBIAHO [0 3aranbHOro
GOHyCHOro coHay, Mmoxe OyTu BMLLOI abo HMX4YOK 3a
BKkazaHe cniBgigHoweHHa y [opatky 2 [Monitni.
Ockinbkn, BuUXoOAYM 3 nonoxeHb uiei [MoniTukm
BuHaropoan ESOP, ue Takox Moxe npu3BecTu 4o TOro,
Wo dakTMyHa cymMa BMHaropogu 3a pesynbTaramu
LisNbHOCTI, ika Mae ByTy BUnnayveHa, nepeBnLLNTb Cymy
B 17 500 000 HUF abo 33,33% Big 3aranbHoi
BMHaropoam, 3asHadeHoi B nNyHKTi (31)4/, ockinbku, Ha
ocHoBi uiei lMonitnkn BuHaropogn ESOP, npasuna
BIOCTPOYKM HE MOXyTb OyTM 3acCTOCOBaHi, OTXe, Yy
BMMNAOKy, SKWO (hakTMYHO cnnavyeHa cyma nepeBuLLye
3as3HayeHy cymy abo koedilieHT, mpauiBHUMK He Mae
npaBa Ha BUNNaTy B YaCTUHI, LLO NepeBuLLYy€e 3a3HavyeHy
cymy abo koediuieHT. KpiMm TOro, SIKLLIO, BUXOAAYM 3 Liei
Monitnkn BuHaropogn ESOP, po3mip dakTnyHo
BUMMa4YeHol BUHAropoau 3a pesynbtatamu AifnbHOCTI
npu3sBede A0 HWXKYOI BUNNATU, HiX KoedilieHT,
3a3HadeHuin y [opatky 2 [lonituku, poboTopaseub
BM3HAYEHOro nMpauiBHMKA 3000B’siI3aHMA  BUMIATUTK
Pi3HMLIO ANS iaeHTUiKOBAHOro npauiBHMKa He3anexHo
Big OpraHisauii ESOP OTP BANK.

(77) Y pasi 3Ha4HMX hiHaHCOBUX BTpaT, noHeceHnx OTP
BANK Plc. abo «komnaHielo BaHkiBCbKOI rpynu,
Harnsgosa paga OTP BANK Plc. moxe 3miHioBarm
3a3HaveHi cnoyaTKky CniBBIOAHOLUEHHS BWHAropoawu,
3MEHLUYOYM YacTKy BMHaropoaM 3a pesynbTatamu
DiSsNbHOCTI.

111.4.4 opaTkoBi BUNnaTu
(78) [HopatkoBumn BuMnatamMu € Taki CKNagosi
BMHaropoam, ski, BpaxoByo4M iX BUHATKOBUIA XapakTep,
He noTpebyloTb BpaxyBaHHA [OM1s1 UiNen po3paxyHky
yacTkm 06a30BOi BMHAropoAu Ta BMHaropoguM 3a
pesynbTataMmu LisnbHOCTI:

a/ rapaHToBaHa BWHaropoga 3a pesylibTaTtamu

OissNbHOCTI;

6/ BMKyn nonepegHLOro LOroBOpY;

B/ NpONOpLiNH1IA po3rnan yroam
HEKOHKY PEHLito;

r/ oboB'a3koBa BUXigHa gonomMora;

4/ BuxigHa gonomora BignoBigHO 4O PaMKOBOI
cucTemum, 3a3HayeHol B noniTuuj
BUHaropoau.

npo
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(78/A) The following remuneration elements are
considered to be extraordinary benefits, which must
be taken into account as performance-based
remuneration when calculating the ratio of basic
remuneration to performance-based remuneration,
and which must meet the requirements prescribed for
performance-based remuneration:
a) retention bonus.

(78/B) In the settlement of the retention bonus, it is not
possible to apply a preferentially priced share award
according to point (54)b/ of the regulation. If it is
necessary to pay the retention bonus in a deferred
manner, as the proportionality according to section
(31)e/ is not applicable, the arithmetic mean of the
weighted average exchange rate valid on the three
stock exchange days following the 15th day of the
month (if itis a stock exchange day, including the 15th)
preceding the month of payment of the short-term
instalment will be the exchange rate used to determine
the number of shares to be settled as remuneration
converted into shares for the entire payment cycle. In
the case of a retention bonus denominated in a
currency other than HUF, the MNB mid-exchange rate
valid on the 15th day of the month preceding the
payment must be used as a basis for determining the
awarded share-based remuneration in HUF.

(79) Application of extraordinary benefits according to
paragraph (78), points a/-d/ is possible solely in cases
justified for business reasons, based on the prior
consent of the Chairman of the Board of Directors of
OTP BANK in respect of the chief executives of
Banking Group Enterprises identified at consolidated
level holding positions subject to regulatory approval,
the CEO of OTP BANK Plc. in the case of chief
executives identified at the consolidated level holding
positions not requiring regulatory approval, while in
case of further staff identified at consolidated, sub-
consolidated and local level, the head of HODD, who
is entitled to delegate his authority in writing.

(80) Guaranteed performance-based remuneration
may be paid at the time of joining or together with the
payment of the first salary after joining, for employees
who have never been employed by any member
company of OTP Group. The guaranteed
performance-based remuneration (sign-on bonus)
may be paid in cash or in other instruments. Deferral,
risk adjustment and reclaim rules shall not be
applicable to the guaranteed bonus.

(81) Buyout of previous contract means
compensation paid for the purpose of compensating
the employee for any performance-based
remuneration lost or reduced as a result of termination

(78/A) HacTynHi eneMeHTn BUHaropoamu po3rnsgarTbes,
AK eKkcTpa BunnaTtu, ski NpUMUMarTbCsa OO yBaru, $K
BMHaropoda 3a pe3ynbrataMy  OiAnNbHOCTI  Npu
po3paxyHKy KoedilieHTy ©0a30Boi BuHaropogu, i ski
MalTb BignoBigaTM BMMOram, BCTaHOBMIEHMM AnS
BMHaAropoau 3a pesynbTatamu LisanbHOCTI:

a) 3aoxovyBarbHa BuMnaTa y 3B'a3Ky 3 yTpUMaHHAM
nepcoHany.

(78/B) TMig 4ac po3paxyHKy ©OOHycy y 3B’'Si3ky 3
YTPUMaHHAM HEMOXIMBO 3acTOCyBaTu BMHAropody 3a
aKLit0 3a NPUBENINOBAHOK LIIHOK BiAMOBIAHO OO MYHKTY
(54)6/ MoniTukn. AkWo HeobxigHO BMNNATUTU OOHYC Yy
3B’'A3Ky 3 YTPUMMaHHAM MepcoHany Yy BigCTpOYeHui
cnocib, ockinbK1 NPONOPUIMHICTb BiAMNOBIAHO OO MYHKTY
(31)a/ He 3acTocOBYETbCS, cepedHe apudmeTnyHe
cepeaHb0o3BaXeHoOro 0OMIHHOIO Kypcy, YAHHOTO Ha Tpu
OipxoBi AHi nicna 15-ro gHA MicaAusa (SKWo ue AeHb
doHaoBoi Oipxi, BkNtoYawun 15 yncno), Wo nepeaye
MICAL CcnnatM  KOPOTKOCTPOKOBOrO  BHeECKy, Oype
OOMiHHMM  KypcOM, SKUA BUKOPUCTOBYETbCA [AOnd
BU3HAYEHHS KINbKOCTI aKLil, WO NianaratoTb po3paxyHKy
SIK BUHaropoaa, KOHBepTOBaHa B akLii 3a BeCb MNaTi>KHUN
uukn. Y Bunagky OOHycy y 3B'sI3Ky 3 YTPUMaHHSM,
JeHOMiIHOBaHoro B iHWin BantoTi, Hixx HUF, cepegHin
06MiHHMIA kypc MHB, piicHnin Ha 15-14 geHb micsaus, Wwo
nepegye BunnaTti, NOBUHEH BMKOPUCTOBYBATUCS $IK
OCHOBa O/ BM3HAYEeHHS1 NPUCYOXKEHOI BMHAropoau Ha
OCHoBI akuin y HUF.

(79) 3acTocyBaHHA 4OAATKOBUX BMMNAT 3rigHO 3 MYHKTOM
(78), nignyHkTamu a/ r/ MoXXnnBe BUKIHOYHO Y BUNaaKax,
0obrpyHTOBaHMX 3 6i3HeC npuyMH, Ha nigcTasi
nonepeaHboi 3rogn [onoBa Pagn gupektopie OTI
BAHKY wopo kepiBHUKiB KomnaHin BaHkiBCbKoi rpynu,
iNeHTUdikoBaHMX Ha KOHCOMiJOBaHOMY pPiBHi, SKi
obimaloTb nocagu, WO NignaralTb  CXBarneHHo
PerynsaTopHMMn opraHamu, [eHepanbHOro AupekTopa
OTP BANK Plc. y BMnagky KepiBHUKIB, BU3HAYEHMX Ha
KOHCoOMiIoBaHOMY PiBHi, Ski 0GilMaloTb nocagu, Lo He
noTpedyloTb CXBarneHHs PerynatopHMMU opraHamu, B
TOW Yac 9K Yy BuNAgKy iHWOro nepcoHany,
iAeHTUikoBaHOro Ha KOHCONiAoBaHOMY, cyb-
KOHCONiZOBaHOMY Ta MIiCLLEBOMY PIiBHSAX - Ha MigcTasi
srogn ronosu JOPYIJIP, akuin mae npaBo generysatu
CBOI NMOBHOBaXXEHHSA B MUCbMOBIN hopMmi.

(80) lapaHTOoBaHa BuHaropoga 3a pe3yrnbTaramu
BifAnbHOCTI MoXe OyTu BUNNayeHa nig vyac Bctyny abo
pasom 3 BMMMATOK MepLioi 3apobiTHOI mnatu nicnd
BCTyNy, QANs NpauiBHWKIB, $Ki Hikonn He ©Oynm
npaueBnawToBaHi XO4HOK KOMNaHieto-4rieHoM [pynm
OTTIl. TapaHTOBaHa BMHaropoga 3a pesynbTaramu
AisnbHocTi (Npemis 3a BXia) Moxe OyTu BunnadeHa
rotiBkoro abo iHWwuMMKM  iHCTpymeHTamu. [lpaBuna
BiCTPOYKUN, KOPUTYBAHHSA PU3UKIB i BUMOTrM NOBEPHEHHS
KOLLTiB HE 3aCTOCOBYIOTbCS 10 rapaHTOBaHOI NpeMmil.
(81) BuKyn nonepegHbOro M[OroBopy O3Ha4ae
KOMMeHCaLito, sika BUNNavyyeTbCsA 3 METOK KOMNeHcaLii
npauiBHMKy OyOb-siIKOI BUMHAropoguM 3a pesyribTaTamu
[iANbHOCTI, BTpa4YyeHoi abo 3MeHLWEeHOoi B pe3ynbTari
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of his employment preceding joining. These benefits
shall be governed by the rules on guaranteed
performance-based remuneration laid down in
paragraph (80), with the difference that if rules of
deferral and instrument-based benefits were
applicable to the performance-based remuneration
lost at the previous job, then these rules must be
applied to the benefits ensuring the buyout of the
previous contract as well.

(82) A retention bonus may be paid in
extraordinary situations (e.g. a change in company
governance, restructuring, downsizing), in which the
company that falls within the institutional scope has a
special interest in retaining certain employees and can
properly support the reasons for this. The award of a
retention bonus does not depend on performance, but
it cannot be used for compensating any unrealized
performance. The retention bonus may be paid
subsequently, after the occurrence of a predefined

date or event. When assessing and considering
whether it is appropriate to establish a retention
bonus, at least the following should be considered:

(83) the concerns that lead to the risk that certain staff
may choose to leave the institution;

(84) the reasons why the retention of that staff
member is crucial for the institution;
a) the consequence if the staff member
concerned leaves the institution; and
(85) whether the amount of the awarded retention
bonus is necessary and proportionate to retain the
targeted staff member.

(82/A) Independent of the fact that the retention bonus
will be awarded only after the end of the retention
period, the retention bonus should be taken into
account in the calculation of the ratio between the
variable and fixed components of remuneration
following one of the methods specified below. If the
application of the retention bonus is required, it shall
be decided with due application of paragraph 41, by
the person(s) specified therein, determining, in
addition to the performance based remuneration set
out in Annex 2 and 3 - without prejudice to paragraphs
(70/B) and (70/C) - the ratio of the retention bonus and
one of the following settlement methods:

a/ The retention bonus is split into annual
amounts for each year of the retention period

NpUNMHEHHs1 Noro poboTu, LWo nepedysana BcTyny. Tau
BMMNaTW perynioiTbCa npaBunamMu npo rapaHToBaHy
BMHaropogy 3a pesyrnbTatamu AiSnbHOCTI, BUKNageHIMm
B nyHkTi (80), 3 pi3HMUED B TOMY, O SKWO npasBuna
BIJCTPOYKM Ta BUIMOAM HA OCHOBi iHCTPYMEHTIB
3aCTOCOBYBanNnca [0 BWHaropogu 3a pesynbTaramu
OisANbHOCTI, BTPAYeHOi Ha nonepeaHin poboTi, To L
npasuna NoBWHHI 3aCTOCOBYBaTUCHA TAKOX i A0 BUMNAT,
LLIO rapaHTytoTb BUKYM NonepeaHLoro 40rosopy.

(82) 3aoxouyBanbHa Bunnara y 3B’A3Ky 3
YTPUMaAHHAM MepcoHany Moxe OyTu BuMnadeHa B
Hag3BUYaHMX CUTYaUiaX (Hanpuknag, 3miHa ynpasriHHA
KOMMaHii, pPecTpyKTypu3alis, CKOPOYEHHs), B SIKOMY
KOMMaHis, €Ka nignagae nig iHCTUTYLiHY cdepy
3acTOCyBaHHA, Mae 0cobnNMBUI iHTEPEC A0 YTPUMaHHS
NMEBHUX MpPaLiBHUKIB | MOXe HaneXHUM  YMHOM
ngrpymatn  nNpuuMHM  gns uboro.  [NpucygkeHHs
3a0X04yBarnbHOI BUMMAATU Y 3B’A3KY 3 YTPUMaHHSAM
nepcoHany He 3anexuTb Big pe3ynbTarTiB AisnbHOCTI, ane
BOHO HE MOXe ByTun BUKOPUCTaHe Ansi KoMneHcauii byab-
AKMX  HepearnizoBaHUX  pesynbTaTiB  OisnNbHOCTI.
3aoxo4vyBanbHa npemis y 3B'A3Ky 3 YTPUMMaHHAM
nepcoHany moxe OyTu BunnayeHa 3rogom, nicns
HacTaHHs nonepeaHb0 BU3HAYeHoi gatn abo nogii. Mpu
OUiHUi Ta po3rmnsagi  NUTaHHA NPO  AOUINbHICTb
BCTaAHOBMNEHHSA 3a0XO04yBaribHOI BUMnatn y 3B’A3Ky 3
yTPUMaHHAM NEePCOoHany cnig BpaxoByBaTW NMPUHaANMHI
Take:
a) 3aHEenoOKOEHHS, Siki MPU3BOAATL 4O PU3NKY TOro,
LLIO NEBHUI NEPCOHAIT MOXE BUPILLMTU 3arnULLINTU
yCTaHoBY;

b) nmpuunHn, 3a AKMMM  YTPUMaHHS  LbOro
npauiBHMKa € BMpiLLanbHUM 451 YCTaHOBY;
C) HacnigkM, SKWoO  BignNoBiAHWMA  NpauiBHUK

3anuWnNTb yCTaHOBY; Ta

d) 4 € cyma npucyaKyBaHOI 3a0X04yBaribHOI
BMMNaTh y 3B’A3Ky 3 yTPMMaHHAM nepcoHany
HeoOXiAHO Ta MPOMOPLiIMHOK AN yTPUMaHHA
LiNbOBOro npawiBHuKa.

(82/A) HesanexHo Big Toro dakTy, WO 3a0XxodyBanbHa
BMMnaTra y 3B'A3Ky 3 yTpMMaHHaAM nepcoHany ©Oyne
HapaxoBaHa nuLLe Nicns 3akiHYeHHS nepioay yTpMMaHHs,
OOHyC 3a yTpumaHHa cnig 6patm po ysarm npu
po3paxyHKy KoediuieHTy MiXK 3MIHHOK i ikCOBaHO0
CKNagoBOK BMHAropogu Micns OOHOMO 3 METOAIB,
3a3HaYeHmnx HUXXYeE. Axwo 3aCTOCYBaHHs
3a0x04yBarbHOI BUMMaTU y 3B'A3Ky 3 YTPUMaHHAM
nepcoHany € OOOB’A3KOBOK, PpilLEHHs Mpo  Ue
npuiMaeTbCs BigNoBigHO A0 NyHKTY 41 ocoboto/mu,
3a3HaYeHOK/HNX B HbOMY, B JOMOBHEHHS A0 BUHAropoau
3a pesynbTaTamu LignbHOCTI, BU3HayeHol B [logatkax 2 i
3, 6e3 wkogun pana nyHktiB (70/B) i (70/C) -
CniBBIOHOLIEHHA 3a0X0OdyBarbHOI BMMNaTn y 3B’A3Ky 3
YTPMMaHHSAM nepcoHany Ta OAWH i3 HacTyMHUX MeToaiB
PO3paxyHKy:
a) 3aoxouyyBanbHa BuNNata |y  3B'A3Ky 3
YTPUMaHHAM NepcoHany posginaeTbCa Ha pidHi
CYMWU ONsi KOXHOIO POKY nepiogy YTpUMaHHs,
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calculated on a linear pro rata basis, and the

calculation of the ratio should be based on the

period set;

b/ The full amount of the retention bonus is
considered in the year when the retention
condition is met.

(83) Proportionate consideration for a non-
compete commitment shall be payable in each case
based on an agreement between the employer and
the employee, in which the employee undertakes a
commitment not to take on work at organizations
engaged in the same field of activity as the employer.
Consideration for a non-compete commitment shall be
considered proportionate if its amount does not
exceed the amount the employer would have paid as
basic remuneration for the duration of the non-
compete obligation. Any consideration for a non-
compete commitment exceeding this amount shall be
classified as performance-based remuneration, and
thus the amounts exceeding the proportionate
consideration shall be subject to the rules of
instrument-based payment, deferral and risk
adjustment.

(84) Mandatory severance pay shall mean the
severance pay the payment of which is mandatory
according to provisions of labour law or the collective
agreement. Such benefits also include any
indemnification payable according to court rulings
against the company (e.g. wrongful dismissal). Incase
in a country the local rules of labour law does not
specify acompulsory severance payment for the event
of unilateral termination of legal relationship by the
employer, or in case the local rules of labour law under
the given circumstances does not provide a lawful
possibility for the unilateral termination of the
employment relationship, a fair compensation paid for
the period of unemployment can be regarded as a
mandatory severance pay. Such compensation shall
be regarded as fair in case the employer disburses it
as a condition of terminating the legal relationship by
mutual consent, and it does not exceed the amount,
which is commonly used on the local labour market for
such cases, to provide a compensation for the period
of job seeking.

(85) Severance pay according to the framework
system specified in the remuneration policy shall
be payable to the identified staff member in
accordance with the conditions specified in paragraph
(93) of this regulation.

(86) Any severance pay that exceeds the mandatory
severance pay stipulated by the law or the collective
agreement, and any severance pay not meeting the
rules of severance pay according to the framework
system specified in the remuneration policy, or
exceeding the level stipulated in the employment
contract or the mutual agreement for termination of
employment, must be taken into account in the
calculation of the proportion of basic remuneration and

pO3paxoBaHOro Ha MiHinHIi NPOMNopLinHiA OCHOBI,
i po3paxyHok koedilieHTa Mae GasyBaTucs Ha
BCTaHOBMNEHOMY nepiogi;

b) ToeHa cyma OOHycy 3a  yTpUMaHHs
BPaxOBYETbCS B TOMY POLi, KONMM BUKOHYETLCA
yMOBa yTPUMaHHSI.

(83) MponopuinHun po3rnsag yroau npo
HEKOHKYPEHLUiI0 CMadyyeTbCsd B KOXKHOMY BWUMNaAKy Ha
nigcTaBi 4OrOBOPY MiXK poO0oTO4aBLIEM i MpaLiBHUKOM, B
AKOMY npauiBHuk 6Gepe Ha cebe 3000B'A3aHHA He
GpaTncs 3a poboTy B OpraHisauisix, Lo 3aiMaloTbCs Tieto
X cdpepoto aianbHOCTI, Wwo i pobotogaBeub. Po3rnsag
Yroan npo HEKOHKYPEHLIil0 BBaXaeTbCs MPOMopUitHUM
(cniBpO3MipHMM), AKLLLO KOro PO3MIp HE NEPEBULLIYE CyMY,
AKy poboTtoagaBeLb Bunnatne 6u gk 6as3oBy BUHaropogy
3a yac [ii 3000B'A3aHHA HEKOHKypeHUii. Bbyab-awin
po3rnsag yroan npo HEKOHKYPEHLo, Lo NepeBULLYE Lo
cyMmy, knacudikyeTbecs ik BUHaropoga 3a pesynbTaTtamu
iSNbHOCTI, i, TAKUM YMHOM, CyMM, O MEPEBULLYIOTb
NpoNopLiHy BUNnary, NiandratoTb NpaBuiamM onnartm Ha
OCHOBi IHCTPYMEHTIB, BIACTPOYKM Ta KOpPUTyBaHHS
PU3NKIB.

(84) O60B'sAI3KOBa BMXigHa 4OMOMOra 03Ha4ae BUXigHy
aonomory, cnnarta skoi € 060B'3KOBOI BiANOBIAHO 40
MONOXeHb TPYAOBOro 3aKOHOA4ABCTBA ab0 KOMEKTMBHOIO
goroBopy. Taki BMMMATKM TakoX BKOYalOTb Oyab-sike
BiQLUKOOQYBaHHSA, WO CMNMayyeTbCcs 3rigHO 3 CyO0BMMU
PiLLEeHHAMW NPOTU KOMMaHii (Hanpukniag, HenpaBoOMipHe
3BiflbHEHHA). Y pasi, SKWOo B KpaiHi MicueBi HOpMMU
TPyOOBOro 3aKOHOAABCTBA He 3a3HayaloTb 060B'A3KOBY
BUXiOHY QOMoOMory Yy BMMNagKy OAHOCTOPOHHLOMO
NMPUNUHEHHs poboTogaBuemM MNpaBoOBIAHOCKMH, abo y
BUNAaAKY, SKLLO MicL,eBi HOPMU TPy 40BOro 3aKOHO4aBCTBa
3a paHnx obcTtaBMH He nepeabadaloTb 3aKOHHOI
MOXMNMBOCTI  ANsi  OAHOCTOPOHHBOMO  MPUMUHEHHS
TpydoBUX BiAHOCWH, CMnpaBennvMBa KOMMEHcalisl, fka
BUMMA4YyeTbCd  3a  nepiog  6e3pobitra,  moxe
po3rnsgaTncs sik 00oB's3koBa BUXigHa gornomora. Taka
KOMMeHcalLlisl po3rnsgacTbCa ik cCNpaBenivBa y BUNaakKy,
AKLWO poboTogaseLb BUNMaYye ii sk yMOBY NPUMUHEHHS
NMpaBOBIQHOCMH 3a B3aEMHOK 3rogok, i BOHA He
nepeBuULLYy€E CyMy, sika 3a3Bu4Yali BUKOPUCTOBYETLCHA Ha
MICLLEBOMY PUWHKY npaui Ans Takux Bunagkis, LwWwob
3abe3neunTn KOMMNEHcaLito 3a nepiog NoLyky poboTu.
(85) BuxipHa ponomora BiAnNOBiAHO A0 pPaMKOBOI
cuctemn, 3a3HayeHoOi B MoniTULi BUHaropoawm,
cnnavyyeTbes ideHTUdikoBaHOMY MpauiBHUKY BiAMNOBiAHO
00 YMOB, BU3Ha4YeHuX y nyHkTi (93) uiei MNMoniTuku.

(86) bygb-gka BuxigHa [Jonomora, sika MNepeBuULLYE
060B'A3KOBY BMUXigHY gonomory, nepegbadyeHy 3akoHOM
abo KONMeKTMBHUM [JOroBopoM, i 0Oygb-sika BuxigHa
gornomMmora, LWWO He BignoBigae npaBunam BUXiQHOI
A0MoOMOrY BigNOBIAHO 4O PaMKOBOI CUCTEMM, 3a3HAYEHOI
B nonitTuui BuHaropogu, abo Lo nepeBuLLYE PiBEHb,
nepenbayeHuin TpygoBMM A0OroBOpoM abo B3aeMHUM
JOroOBOPOM MpPO  MPUMNWHEHHST TPYAOBUX  BiOHOCWH,
NOBMHHA BPax0oBYBaTUCA NPU PO3paxyHKy YacTku 6a3osoi
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performance-based remuneration, and the rules of
instrument-based payment, deferral and risk
adjustment must be applied.

I11.4.5. Framework system of employment
termination benefits

(87) Any payments related to the termination of
employment must reflect the past performance
achieved, and no payment may be related to
unachieved results. Accordingly, no employment
termination agreement may be signed under which
payment is independent of the employee’s
performance or where such payment would be paid in
spite of losses incurred by OTP Banking Group as a
result of the employee’s activity or excessive risk
assumption. The provisions of this regulation must be
applied to employment termination payments.

(88) Range of employment termination benefits:

a/ basic salary until termination of employment
or discharge from the obligation to work,

b/ absence fee for the discharge period,

¢/ severance pay,

d/ consideration  for a non-compete
commitment, provided that there is an
agreement to this effect, and the beneficiary
makes a declaration based on which the
non-compete obligation shall survive the
termination of employment for a certain
period of time,

e/ benefits provided according to uniform rules
under the local collective agreements and
internal regulations,

f/ benefits payable under individual
agreements stipulated in a contract,

g/ settlement of the pro-rata part of
performance-based remuneration.

(89) Payment of the benefits under paragraph (88),
points a/-f/, shall be due by the date stipulated in the
Hungarian labour regulations in the case of Hungarian
Banking Group Enterprises, and by the date stipulated
in the local labour regulations in the case of Foreign
Banking Group Enterprises.

(90) Settlement and payment of the remuneration
under paragraph (88), point g/, shall take place in
accordance with the general rules, based on
performance evaluation, according to the original
schedule.

(91) If the person affected by the termination of
employment becomes entitled to performance-based
benefits upon termination of the legal relationship,
payable under a  previously  established
agreement/policy, and the principles of such payment
are inconsistent with the provisions of this regulation,

BMHaropoan Ta BUHaropoguM 3a  pesynbTartamu
OiSANbHOCTI, @ TakoX MOBMHHI 3aCTOCOBYBaTUCA NpaBuia
onnatM Ha OCHOBi iHCTPYMEHTIB, BIiOCTPOYKM Ta
KOPUTyBaHHS PU3MKIB.

l1.4.5 PamkoBa cuctema Bunnatr 3a MPUNUHEHHS
TpyAoBUX BiAHOCUH

(87) bypb-ski BunnaTtu, nNoB'A3aHi 3 MPUNUHEHHSM
TPYAOBMX BiOHOCWMH, MOBWHHI BigoOpaxatn [OoCArHyTi
MUHYNI pe3ynbTaTn OiAnNbHOCTI, i XoAHa BUMNNara He
mMoxe OyTu noe's3aHa 3 HEQOCArHYTUMU pe3yrnbTaTaMu.
BignoBigHO, He MoOXe OyTW mignMcaHWn [OroBip MNpo
NPUNWHEHHS TPYOOBUX BIAHOCUH, 3riAHO 3 SKMM onnara
He 3aneXxuTb Bif pe3ynbTaTiB AianbHOCTI NpauiBHMKa abo
4e Taka Bunnara Bunnadyeanacs 6, He3Baxawuu Ha
30uTKM, NoHeceHi BankiBebkin rpyni OTI1 B pesynbTari
AisnbHOCTI npauiBHuka abo HagMipHOro MPUAHATTA
PU3NKY. MNonoxeHHs uiei MoniTukn MOBUHHI
3acTtocoByBaTUCa [0 BUNNart WoA0  MPUNUHEHHS
TPyOOBUX BiJHOCUH.

(88) CrnekTp BMNNAT WOAO MPUNUHEHHS TPYOOBUX
BiHOCUH

a/ 6GasoBa 3apobiTHa nnata A0 NPUMNUHEHHS
TpydoBMX BigHOCMH abo 3BiNbHEHHS Big
TPYAO0BOro 060B'A3Ky,

6/ BuNNaTa NPOTAroM Nepioay 3BiNbHEHHS,

B/ BWXigHagonomora,

r/  po3rns4 yrogm nNpo HEKOHKYpPEHLIito, 3a yMOBMU,
WO Woao UbOoro MNUTaHHA iCHye Aorosip, i
OeHediliap cknagae 3asBy, Ha MiagcTaBi AKOT
yroga npo HEKOHKYPEHLit0 Ma€e 3anuiaTncs B
cuni Nicnsa NPUNUHEHHS TPYA0BUX BiAHOCWH Ha
neBHWM nepio vacy,

A/ ninbru, siki HagAaKTbLCA 3a EGUHUMIN NPaBUIaMU
BiANOBIAHO A0  MiIiCUEBUX  KOMNEKTUBHMX
[OroBOpPIB Ta BHYTPILLUHIX NOMOXEHb,

e/ ninbrm, Sk BUMMMAYylOTbCA 3a OKPEMUMM
yrogamu, nepeaba4eHmmmn JOroBopom,

€/ po3paxyHOK MponopuinHoOi BuHaropoguM 3a
pesynbTaTtaMmu OiSnbHOCTI.

(89) Bunnara ninkr 3a nyHkroMm (88), nianyHkramu a/ e/,
30INCHI0ETBLCA A0 fatn, nepegbadveHoi B TpydoBuX
HOpMax YropwuHM y BUMNAOKy YTrOpCbKUX KOMMaHin
baHkiBCbkOI rpynu, Ta QOO0 4artu, nepepbaveHoi
MiCLLEBUMMW TPYJOBMMWU HOPMaMu y BUNagKy |IHO3eMHMX
KoMnaHin BaHkiBCbKOI rpynu.

(90) PospaxyHok Ta Bunnarta BMHaropogu 3a MyHKTOM
(88), nignyHktom €/, BiobyBaeTbcA BignoBigHO 00
3ararnibHUX MpaBuM, BUXOASAYM 3 OLIHKM pe3yrnbTaTiB
DisSiNbHOCTI, 3rigHO 3 NOYaTKOBUM rpadoikom.

(91) Axwo ocoba, Lo 3BINLHAETLCH, OTPUMYE MPaBO Ha
ninern 3a pesynbtatamy AiANbHOCTI MPU NPUNUHEHHI
NpaBoOBIOHOCUH, €Ki NigngraloTb cnnaTi 3a paHiwe
BCTaAHOBJIEHMM 0OrOBOPOM/MOSITUKO, | MPUHLUMNK TaKoi
BMMNMATK cynepeyaTb NONMOXEHHAM LbOro AOKYMEHTY, TO
[0 NPUNWHEHHS TPYAOBUX BiAHOCUH 3 0c060 Mae 6yTu
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then prior to the termination of employment, an
agreement must be signed with the person, which
ensures that the rules and principles of the Banking
Group’s Remuneration Policy are fully enforced in
respect of such payments/benefits.

(92) Any agreement for benefits beyond the cases
and/or limits stipulated herein may only be concluded
on the basis of the prior approval of the OTP BANK
Plc’s Remuneration Committee.

(93) The framework of employment termination
benefits payable in excess of the statutory level,
stipulated in the employment contract, shall be as
follows:

a/ the level of benefits that may be obtained on a
uniform basis is defined in bands depending on
the duration of employment, as the amount of
basic salary for:

aa/ 1 month, in the case of at least 3 years;

ab/ 3 months, inthe case of at least 5 years;

ac/ 5 months, inthe case of at least 10 years;

ad/ 7 months, inthe case of atleast 15 years;

ae/ 9 months, inthe case of at least 20 years;

af/ 12 months, in the case of at least 25
years;

b/ the amount determined in accordance with
point a/ must be weighted by the average of
performance percentages achieved in the 5
years preceding the termination of
employment,

¢/ the benefits shall be paid upon termination of
employment, without deferral,

d/ entitlement to the benefits shall cease fif
employment is terminated by the employer with
immediate effect or by notice based on reasons
related to the employee’s employment-related
conduct.

(94) A prerequisite to entitlement to the benefits under
paragraph (93) shall be that the employment contract
of the employee should stipulate entitlement to the
benefits, making reference to the provision of this
regulation.

I11.5. Measuring performance and determining the
performance criteria

(95) At OTP Banking Group level, the main criterion
for performance measurement related to
performance-based remuneration is RORAC+
(ROE/ER) calculated in accordance with paragraph
(96). Calculation of this indicator is based on the
figures of the Hungarian and foreign Banking Group
Enterprises that belonged to the circle of consolidated
subsidiaries throughout the entire evaluated business
year.

nignMcaHnin OOroBip, SKMW rapaHTye, WO npasuna Ta
npuHumnu [MonitTnkn BuHaropoan bBaHKiBCbKOI rpynu
MOBHICTIO BUKOHYIOTBCS LLOA0 TakMX BUNAaT/ninbr.

(92) byab-siK1iA LOroBip Npo MiNbrv 3a Mexxamun BUNagkis
Ta/abo nimiTiB, Nnepeabayennx uieto MoniTnkow, Moxe
OyTn yKknageHur nuwe Ha nigcTaBsi  nonepeaHboro
cxBaneHHs KomiteTy 3 nuTaHb BuHaropogn OTP BANK
Plc.

(93) Cuctema Bunnar 3a MPUNUHEHHS TPyOOBUX
BiJHOCWH, WO CMnAadylTbCa MNOHa4 BCTAHOBIIEHWN
3aKOHOM piBeHb, NepeabayeHnin Tpyg0BMM LOTOBOPOM, €
HacCTyMHOHO:

a/ piBeHb BuMMNar, ski MOXyTb OyTWU OTpUMaHi Ha
€OWHIA  OCHOBi, BM3HA4YaeTbCA B rpynax B
3anexHocTi Big TpMBanocTi poboTW, SK po3mip
©a30Boi 3apobiTHOI NnaTu 3a:

aal/ 1 micsiub, y pasi He MeHLe 3 poKiB;

ab/ 3 micsaui, y pasi He meHLwe 5 pokiB;
aB/ 5 micauis, y pasi He MmeHLe 10 pokis;
ar/ 7 micaui., y pasi He MeHLue 15 pokis;
an/ 9 micauis, y pasi He MeHLwe 20 pokiB;
ae/ 12 wmicqauis, y pa3i He MeHwe 25
POKiB;

6/ cyma, BM3Ha4yeHa BIiAMOBIAHO A0 NiANYHKTY al,
noBmHHa OyTM 3BaeHa B CepeaHbLOMY 3a

NPOLLEHTHUMMU NnokKasHMKamm OisinbHOCTI,
JocArHyTMMKM  3a 5 pokiB, WO NepeayrTb
MPUMUHEHHIO TPYOO0BMX BiHOCUH,

B/ BANMNATM  30IACHIOITLCA  MNICNS  NPUMUHEHHS
TPyOoBUX BiHOCUH, 6€3 BigCTPOUKH,

r/ nmpaBO Ha BUMMatU MPUMNUHSETBCS,  SKLIO
npawesnawTyBaHHA NPUNNHAETBECA

poboToaaBLEM 3a HEranHNM 3BiNIbHEHHAM abo Ha
nigctaBi MNpPWUYMH, MOB'A3aHMX 3 MOBELIHKO
npauiBHMKa LWLOO0 TPYLAOBOI OisiNTbHOCTI.

(94) OO6OB'A3kOBOIOD NEPeSyMOBOK HadaHHS MpaB Ha
BMMMaTK BigNOBIAHO 00 NYHKTY (93) € Te, Wo Tpyaosui
OOroBip npauiBHMKa MOBUHEH Nepegbadaty npaBo Ha
BUMMATK, POONSAYM MNOCUMAHHS Ha MOMOXEHHS LibOro

[OKYMEHTY.

ll.5 BwumiptoBaHHA pe3ynbTaTtiB AiANbHOCTI Ta
BM3HA4YE€HHSA KpUTepiiB pe3ynbTaTtiB AiANbHOCTI

(95) Ha pieHi bBaHkiBcbkoi rpynu OTI1 OCHOBHMM
Kputepiem OLliHKM pe3ynbTaTiB BiANbHOCTI,
MOB'A3aHOI 3 BUHAropoAoto 3a pesyrnbTatamMmu AiGnbHOCTI,
€ RORAC+ (ROE/ER), pospaxoBaHui BignoBigHO A0
NyHKTY (96). Po3paxyHOK LbOro nokasHuka 6asyeTbca Ha
umdpax Yropcbkux Ta IHO3EMHMX KOMMNaHI BaHKiBCbKOI
rpynu, SKi Hanexanu Oo Kora KOHCOMigoBaHWX O0YipHiX
KOMMaHin NpPOTAroM YCbOro OUiHIOBaHOrO ¢hiHaHCOBOrO

DOKY.
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(96) When calculating the indicator, the following are
taken into account:

a/ For determination of the value of the adjusted
after-tax profit or loss, the definition of
“economic profit” must be applied; in other
words, the accounting profit or loss is adjusted
for individual items not related to business
operations (one-off effects associated with
acquisitions and sales).

b/ The expected return (ER) of the OTP Group is
calculated as a weighted average of the
expected return (Country ER) of the countries
involved in the operation, where the weights
used are the subsidiaries' contributions to the
SREP-adjusted average risk-weighted asset
value (RWA).

¢/ The expected return (Country ER) for each
country is determined based on the CAPM
model, as the sum of the beta times the risk-
free return and the market risk premium, where
beta is the sensitivity to market movements. In
the calculation, the risk-free return varies from
country to country, while the beta (1.3) and
market risk premium (4.32%) are the same for
each country.

(97) Once a year the Supervisory Board of OTP BANK
Plc assesses the methodology used for calculating the
indicator, and decides on its modification where
justified.

(98) Determination of the target value of the RORAC+
indicator for the given business year is based on the
latest annual financial plan approved by OTP BANK
Plc’s Board of Directors.

(99) The Supervisory Board of OTP BANK Plc may
modify the BANK group-level target value of the
RORAC+ indicator for the given business year in
response to such statutory changes and/or changes
occurring in market circumstances, taking place after
the determination thereof, which have a materia
objective effect on the OTP Banking Group’s
consolidated profit or on the achievement of the target
values set.

(100) The Supervisory Board of OTP BANK Plc, on a
guarterly basis, concurrently with the debating of the
report on the development of the Banking Group’s
profit, monitors the development of the BANK group-
level RORAC+ indicator for the given business year
relativeto its target value.

(101) A fundamental principle of the performance
measurement and assessment system is that the
extent of remuneration based on the performance
assessment —accompanied by an ex ante and ex post
assessment of the risks — is linked, in a two-tier
performance measurement system

(96) Mpy po3paxyHKy LbOro MokasHWKa BPaxOBYETLCS
HacTyrnHe:

a/ [Ona BM3HAYEHHS 3HAYEHHA CKOPUIOBaHOro
npubytky abo 306MTKy nicng BupaxyBaHHA
nogaTky HeoOXigHO 3acTOCOBYBaTU MOHATTSA
«EKOHOMIYHMI MPUBYTOK»; iHWMMK CroBamw,

Oyxrantepcbkuii  npubytok abo  30MTOK
KOPUTYETBCA 3@ OKPEMMMW CTaTTaAMU, He
noB'aA3aHMMMm 3 ainosnmm onepavujismm

(ogHopa3oBi edhekTn, NoB'A3aHi 3 NpuabaHHAM i

NPOAAXEM).
6/ OwuikyBannn npubytok (ER) [Ipynn OTI
pO3paxoBYy€ETbCS K cepefHbO3BaxeHa

ouikyBaHoro npubyTtky (Country ER) kpaiH, wo
OepyTb y4acTb B onepalii, e BUKOPUCTaH
BaroBi koedilieHTM € BHeckamu [OMipHIX
KOMMaHin 00 CcepeaHbO3BaXEHOI  BapTOCTi
aktusiB SREP (RWA).

B/  OuikyBanun npnbyTok (Country ER) ans KoxHoi
KpaiHn BM3Ha4aeTbCsl Ha ocHoBi moaeni CAPM,
OCKiNbkn cyma GeTta-koedilieHTa nepesuLLye
OoxigHicTe 6€3 pu3MKy i Npemito 3a PUHKOBUN
pu3uK, e 6eTa € YyTNUBICTIO 4O 3MiH Ha PUHKY.
Mpy Takomy po3paxyHKy AOXigHICTb 6e3 pu3amky
BapItOETbCS B 3aNeXHOCTI Big KpalHu, Toai siK
Geta-koediuieHT (1,3) i NMpemis 3a pPUHKOBUI
pr3unK (4.32%) OQHAKOBI AN KOXKHOI KpaiHW.

(97) Pa3 Ha pik Harnsigosa paga OTP BANK Plc. ouiHtoe
METOMOJOrit0, fka BMKOPUCTOBYETLCS ANS1 pO3paxyHKy
UbOro MoKasHWKa, | MpUUMae pilEeHHs Mpo  KOoro
Moaudikauito Tam, e Le BMnpaBaaHo.

(98) Bu3HayeHHs1 UiNbOBOTO 3HAYEHHs MoKasHUKa
RORAC+ 3a pgaHun diHaHCcoBUIM pik 6a3yeTbca Ha
OCTaHHbLOMY pivyHOMY diHaHCOBOMY nnaHi,
3atBepmxeHomy Pagoto aupekropis OTP BANK Plc.
(99) Harnsigoea paga OTP BANK Plc. moxe 3miHoBaTH
LinboBe 3Ha4yeHHs ©OaHkiBcbkoro nokasHnka RORAC+
rpynoBoro piBHS 3a JaHui piHaHCOBUI iKY BiANOBIAb Ha
Taki 3akoHoAaBui 3MiHM Ta/abo 3MiHW, Lo BiabyBaoTLCA
3a pUHKOBMX OOCTaBMH, $SKi CcTalTbcA nicns  ix
BM3HAYEHHS, | SIKi MalOTb CyTTEBMIN O0'EKTUBHUI BNNNB HA
KOHconigosaHui npnbyTok bankiscbkol rpynn OTI1 abo
Ha JOCArHEHHS] BCTAHOBITEHMX LiNTbOBUX 3HAY€EHb.

(100) Harnsgosa paga OTP BANK Plc. woksapTansHo,
napanenbHO 3 OOroBOPEHHsIM 3BiTYy NPO PO3BMTOK
npubyTKy bBaHKiBCbKOI Tpynu, BIiACTEXYE pPO3BMTOK
nokasHnka RORAC+ rpynoBoro piBHA baHky 3a gaHui
biHAHCOBMI PiK BIIHOCHO NOTO LifIbOBOro 3HAa4YEHHS.

(101)  dyHaoameHTanbHUM  MPUHLMIOM  CUCTEMM
BMMIpIOBaHHSA Ta OLiHKW pe3ynbTaTiB 4ianbHOCTI € Te, WO
pO3Mip BMHaropoaM Ha OCHOBI OLiHKM pesynbTaTiB
OISNbHOCTI — WO CYNPOBOMAXKYETLCA MNoAanbLUO Ta
nonepeaHbold  OLHKOK  PU3MKIB  — MOB'A3aHMA 3
OBOPIiBHEBOK  CUCTEMOK  OUiIHKM  pe3ynbTariB
BifsAnbHOCTI
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a/ tothe level of fulfilment of BANK-group / BANK
/ subsidiary-levelinstitutional, and

b/ individual objectives (numerical indicators,
individual targets and competences).

(102) By emphasizing the institutional objectives, the
two-tier system contributes to the clear designation
and monitoring of priorities, and also improves the
ability to monitor individual performance, thereby
improving the flexibility of the performance
assessment system. The employer determines the
institutional and individual objectives, including the
target tasks, at annual level, reserving the right to
change them mid-year in response to changes in
market circumstances, and in line with the employer’s
attendant business interests. The institutional
indicators include the key high-level objectives of OTP
BANK PIc and the OTP Banking Group.

(102/A) The HODD provides a “KPI library” platform
on the Group Portal that contains the individual
optional indicators by institution, their definition, unit of
measure and data owner. The KPI library updated and
validated by the KPI data owners on a yearly basis is
approved every year by the Supervisory Board of OTP
BANK Plc. It is the liability of the data owner of the
respective indicator to ensure the accuracy of data of
the KPI library uploaded to the Group Portal.

(102/B) The  performance evaluation of the
institutional level objectives in relation to the Banking
Group Enterprises is given by the fulfilment of the sub-
consolidated group level targets, in the absence of
these, that of the local targets.

(103) The performance serving as a benchmark for
performance-based remuneration is determined as
the weighted arithmetic average of the institutional and
individual targets, with the weight of the indicators at
the institutional level decreasing for each manager as
the management levels decrease. In the case of
managers performing the internal control function
(internal control, compliance, risk management), this
principle applies with the difference that the
institutional level indicators are taken into account with
a uniform weight of 20%.

(103/A) Individual performance cannot be “pulled up”
by the performance of the group (entity), i.e. if the
performance of the group (entity) is greater than the
result of the individual performance evaluation, then
the individual evaluation shall prevail.

(103/B) The Supervisory Board of OTP BANK Plc.
sets two thresholds (performance threshold, tolerance
threshold) for the financial indicators used to assess

a/ BMKOHaHHA Ha piBHI BaHkiBCcbKOi rpynu / baHky /
OOYipHIX KOMM@HiN - iHCTUTYLIMHOro piBHs, a
TaKoX

6/ inguBigyanbHUX Uinen (4YACNOBI
iHOMBIAYarnbHi Uini Ta koOMNeTeHLiT).

NMOKAa3HUKMH,

(102) Pobnaun akueHT Ha iHCTUTYLiRHUX Linsix,
OBOpiBHEBA CUCTEMa Crpuse 4YiTKOMY BU3HAYEHHIO Ta
MOHITOPUHIY NPIOPUTETIB, @ TaKOX MOKpaLLye 34aTHICTb
KOHTpONIOBAaTK iHAMBIAYanbHI pesynbTath AiAnbHOCTI,
TAM CaMUM NigBULLYIOYN THYYKICTb CUCTEMMU OLLHKA
pesynbtatiB gianoHocTi. PoborogaBeub Bu3Hayae
IHCTUTYUIMHI Ta iHQMBIAYanbHI Lini, B TOMY YACAi LiNbOBI
3Ha4Y€eHHs, Ha piYHOMY PiBHI, 3anuLLaym 3a co0OoH NPaBo
3MiHIOBaTK X BCepeauHi poKy Yy BiAMOBiAb Ha 3MiHn
PUHKOBUX OOCTaBWH, @ TakoX BigMOBIAHO OO CYMyTHIX
AinoBux iHTepecis poboTogasus. IHCTUTYLIMHI MOKa3HWKNA
BKITHOHAIOTh Ko4oBi Lini Bucokoro pieHsa OTP BANK Plc.
Ta bankiBcbkoi rpynv OTT.

(102/A) [OOPYJIP Hapae «bibnioteky KIE» Ha
nnardopmi  [pynoBoro  noprany, sKa  MiCTUTb
iHOuBiQyanbHi HEOBOB'A3KOBI MOKA3HWKN 3a YCTaHOBOK,
X BM3HAYEHHS, OOVHULIID BMMIPIOBaAHHA Ta BMacHuWKa
paHux. bibnioteka KIME wopiyHO OHOBNIOETHCA Ta
nepesipsieTbcs  BracHukamn gavmx  KIE, wopoky
3aTBepoxyeTbes Harnsgosoto pagoio OTP BANK Plc.
BnacHuk gaHnx Hece BignoBiganbHiCTb 3a 3abe3nevYeHHst
TOYHOCTI AaHux B Oibnioteui KMNE 3a BianoBigHUm
MOKa3HMKOM, sikKMA OyB 3aBaHTaxeHur Ao [pynoBoro
noprarny.

(102/b) OuiHka pesynbTaTiB  AiANbHOCTI  Uinen
IHCTUTYUiMHOrO piBHA Wwono Komnawi baHkiBCbKOI rpynm
3abe3nevyeTbCsa  LUNSAXOM BUKOHaHHA  Uinen cyb-
KOHCOMiZOBAHOTO T[PYNoOBOrO piBHA, a 3a BiACYTHOCTI
TaKnX - MicLIeBUX LiNen.

(103) PesynbTati AisnbHOCTI, SKi Cry>XaTb OPiEHTMPOM
Ona  BMHaropogu 3a  pesynbTatamum  OiSnbHOCTI,
BM3Ha4alTbCA $K 3BaXeHe cepegHe apudmeTnyHe
IHCTUTYUIMHMX Ta iHAMBIAyanbHWUX Uinen, npu uboMmy
BaroBui KoemilieHT NOKa3HUKIB Ha iIHCTUTYLIMHOMY PiBHI
3HWXKYETbCS A1 KOKHOTO KepiBHWKA B Mipy 3HVXEHHS
PiBHA yNpaBniHHA. Y BUNadKy KEPIBHUKIB, SKi BUKOHYHOTb
YHKLit0 BHY TPILLIHBOIO KOHTPOITHO (BHY TPILLHi KOHTPOrb,
KOMMIIAEHC, YMPaBIliHHA puU3uKamu), Lerh NpuHUMN
3aCTOCOBYETbCS 3 TIiED Pi3HMLE, WO MOKa3HUKU
IHCTUTYLIAHOIO pPiBHA BPaxoBYHOTLCA 3 PIBHOMIPHO
Baroto 20%.

(103/A) InguBigyanbHi pe3ynbTaTt 4issnbHOCTI HE MOXYTb
OyTV «MiaATArHYTi» 3a pesynbTatamu LiSnNbHOCTI rpynu
(cyb'ekTta rocrnogaptoBaHHs), TOOTO SAKWO pe3ynbTatu
AisnbHocTi rpynu (cy6'ekTa rocnogaproBaHHs) Kpalli 3a
pesynbTtar  OLUiHKK iHOMBIQyanbHUX  pes3ynbTartiB
[iSNbHOCTI, TO MepeBaxHy cuny Mae iHauMBigyanbHa
OLliHKa.

(103/Bb) Harnsgosa paga OTP BANK Plc. BcTtaHoBnoe
ABa noporn (nopir pesynbTaTtiB LisnNbHOCTI, Mopir
TONepaHTHOCTI) Ansa  diHAHCOBUX MNOKA3HWKIB, LIO
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performance. Achieving a given target below the
performance threshold means 0% fulfillment, in which
case the employee is not entitled to performance-
based remuneration. Performance between the
performance threshold and the tolerance threshold
means the actual evaluation of the indicator, in which
case the employee is entitled to performance-based
remuneration based on the measured performance. In
the case of performance above the tolerance
threshold, in addition to the measured performance,
subjective aspects may be taken into account when
determining the performance value of the indicator
between  tolerance threshold and 100%,
acknowledging the actual effort of the employee to
achieve the given numerical target, or the lack thereof.

(103/C) The Management Committee of OTP BANK
Plc. may also set stricter thresholds than the
thresholds set by the Supervisory Board of OTP BANK
Plc., in which case these stricter thresholds shall
prevail.

(103/D) If institutional objectives are not met in a
country in respect of which the Supervisory Board of
OTP BANK Plc. has established the existence of an
objective  circumstance  negatively  affecting
performance, but the value of the indicator is above
the tolerance threshold, the Supervisory Board of OTP
BANK Plc. is entitled to divert the evaluation of the
institutional level indicators.

(103/E) In case of performance above the tolerance
threshold, the employer exercising the employer's
rights/evaluation manager is entitled to decide on the
fulfillment value of the indicator between the tolerance
threshold and 100%.

(103/F) The evaluation manager must always justify
the proposed deviation between the tolerance
threshold and 100%, which must also be approved by
the management board of the company in the case of
an employee employed by a Banking Group
Enterprise, after the Chairman of the Board of
Directors of OTP BANK Plc has made a decision
regarding any proposed deviation in the case of
managers of Banking Group Enterprises identified at
consolidated level.

(103/G) In the case of employees identified at the
consolidated level, the deviated evaluations are
submitted to the CEO, and subsequently, taking into
account the CEQ’s position, to the Chairman of the
Board of Directors by the head of HODD, based on a
preliminary examination of the adequacy of the
evaluations. In the case of employees identified at the
sub-consolidated and local levels, they are checked by
the head of the HR function of the Banking Group
Enterprise and, if he/she deems them inappropriate,
initiates consultations with the evaluation manager.

(103/H) In cases where decisions or omissions fall
within the identified employee’s scope of
responsibility—though not explicitly listed among their

BUKOPUCTOBYIOTLCA A1151 OLUIHKW pe3ynbTarTiB OisnbHOCTI.
JocarHeHHs 3agaHoi Uifi HUX4Ye nopory pesynbrartiB
fisnbHocTi 03HadYae 0% BUKOHAHHS, B TakOMy BuUNagky
npauiBHMK He Mae npaBa Ha BuHaropogy 3a
pesynbTatamu OisnbHOCTI. Pe3ynbtatn QignbHOCTI MixX
MoporoM  pesynbTaTiB  OIANbHOCTI  Ta  NOPOrom
TOINEePaHTHOCTi O3Ha4Yae PakTUYHY OLiHKY MOKa3HWKa, B
TakoMy BUNagKy NpauiBHUK Mae NpaBo Ha BUHaropoay 3a
pesynbTataMmyn LignNbHOCTI Ha OCHOBI  BUMIipHOBaHWX
pe3ynbTaTiB AiNbHOCTI. Y pasi pesynbTaTiB AiAnbHOCTI
BMLLE  MOpory  TOMEepaHTHOCTI,  AodaTkoBo A0
BUMIpIOBaHUX pesyribTaTiB OiAnbHOCTI, NPY BU3HAYEHHI
3HaAYEHHs pe3ynbTaTiB  AianbHOCTI NOKasHUKa MK
noporom TonepaHTHocTi i 100% MoXyTb OyTn BpaxoBaHi
cyO'eKTUBHI acnekTn, Bu3Ha4M aKTUYHI  3ycunns
npauiBHMKa B OOCArHEHHI gaHol YncenbHOoI Uini, abo ix
BiCYTHICTb.

(103/B) KomiteT 3 ynpaeniHia OTP BANK Plc. Takox
MOXe BCTaHOBMIOBATU Oinbll XOPCTKi Moporu, Hix
noporn, BctaHoBneHi Harnsgosoto pagoto OTP BANK
Plc., B Takomy BMnagky Ui 6inbLu )KOpCTKi NOporn maroTb
nepeBaxHy cuny.

(103/T') Axwo B kpaiHi He ByayTb BUKOHaHI IHCTUTY LLiViHI
uini, wono akmx Harnsposa paga OTP BANK Plc.
BCTAHOBWUJIA HasIBHICTb 0OO'€KTMBHOI OOCTaBMHM, LWO
HeraTVUBHO BMNNUBAaKOTb Ha MOKAa3HWKW, ane 3Ha4yeHHs
noKasHuMKa BuLLLEe NOpory TonepaHTHOCTi, To Harnggosa
paga OTP BANK Plc. mae npaBo BigxvnuTu OUiHKy
MOKa3HWKIB IHCTUTYLLIMHOIO PiBHS.

(103/0) Y pasi pesynbTaTiB OiSNbHOCTI BULLE Mnopory
TOnepaHTHOCTi poboTodaBelb, SKUIA 34INCHIOE NpaBa
pob6oTodaBus/ KepiBHMK, LLO MNPOBOAWUTbL OLUiHKY, Mae
NpaBO MPUNHATM PILLEHHS MPO 3HAYEHHSA BMKOHAHHS
nokasHuKka Mk noporom TonepaHTHocTi Ta 100%.
(103/E) KepiBHMK, WO NpoBOAUTL OLHKY, MOBWHEH
3aBXau OOIrpyHTOBYBATW 3anpoOnOHOBaHE BiOXWIEHHS
MK noporoMm TonepaHTHocTi Ta 100%, sike TakoX Mae
OyTv 3aTBepaXeHe MNpaBMiHHAM KOMMaHii y BuUnagky
npauiBHMKa, npawesnalToBaHOro B Komnanit
BaHkiBCcbkOi rpynn, nicna Ttoro, sk [onoBa Pagu
aunpektopie OTP BANK Plc. npuiiHae pilueHHs wono
OyOb-SIKOro 3arnpornoHOBaHOrO BiOXWIEHHS Yy BUMNALKY
KepiBHUKIB KomnaHin BaHkiBCbKOI rpynu,
iAEHTNUIKOBAHOIO Ha KOHCOSMiAOBAHOMY PiBHi.

(103/€) Y Bunagky npauiBHUKIB, ioeHTU(IKOBAHMX Ha
KOHCONiZOBaHOMY PiBHi, BiAXWMEHI OLiHKA MNOAarTbCH
'eHepanbHOMY AMPEKTOPY, a 3rodoM, 3 ypaxyBaHHSM
nocaau ['eHepanbHOro anpekropa, kepisHnkom JOPYJIP
lonosi Pagu pgupekTopiB, Ha nigcTtasi nonepegHboi
nepeBipkM afekBaTHOCTI OLHOK. Y BUNaAKy npaLiBHUKIB,
iAeHTUdIKOBaHMX  Ha cyb-koHconigoBaHoMy — Ta
MiCLLEBOMY pPIBHAX, BOHM MEPEBIiPAIOTECHA KepiBHUKOM
cnyxbu no ynpaeniHHO  nepcoHanom  Komnawii
BaHKiBCLKOI rpynu i, SKLWO BiH BBaXae X HEAOLiNbHUMM,
TO iHILilOE KOHCYMNbTaLii 3 KepiBHMKOM, L0 MPOBOAUTH
OLLiHKY.

(103/K) Y Bunagkax, Konmn nNPUAHATI pilleHHs abo
0e3aisanbHICTb Hanexatb Ao cdepwn BiAnoBiAarnbHOCTI
i0eHTUdikoBaHOro MnpaLliBHMKA, X04a W He nepenidveHi
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individual objectives (such as tasks and powers
assigned to the executive or their organizational unit
by the Organizational and Operational Rules, duties
specifiedin the job description, responsibilities related
to committee membership, or exercised powers) as
well as any potential non-compliance with the
behavioral standards set out in the Code of Ethics, the
individual’s annual calculated performance evaluation
result (derived from the assessment of institutional
and individual objectives) may be adjusted by applying
a multiplier between 0 and 1. This decision may be
made by the Chairman of the Board of Directors of
OTP BANK Plc., except in the case of identified
employees of Banking Group Enterprises who are not
considered chief executives, where the decision-
making authority lies with the executive exercising
employer’s rights. A reasoned decision made under
this discretionary authority may be taken either based
on the recommendation of the Internal Controls Forum
or independently of it.

(104) A basic expectation with regard to the objectives
is that they should be specific, measurable and
relevant, and should also provide sufficient incentive
to perform high quality work. The methodological and
practical backgroundis provided by the measurement
of results at BANK and Banking-group level;
determination of the target values takes place during
the annual planning process.

(105) With respect to identified staff members that
have the most significant effect on risk profile at
consolidated level (the chief executives of the Banking
Group Enterprises classed as credit institutions), the
key indicators for performance measurement defined
in paragraph (102, as well as the main principles of
performance measurement relating to the assessed
year, are approved by the Supervisory Board of OTP
BANK Plc by the date of the General Meeting closing
the previous business year the latest.

(106) The following persons/bodies are authorised to
determine the structure of the institutional and
individual target tasks set out in the individual
agreement, taking into account the KPI library:

a/ as ageneral rule, in the case of the chief
executives identified at consolidated level
of Banking Group Enterprises that are
under the direct majority ownership of
OTP BANK Plc: the Supervisory Board of
OTP BANK Plc,

b/ withregardto the other identified staff: the
executive/body exercising employer’s
rights, observing the OTP Banking
Group’s Governance Regulations (at the
time of issuing this regulation: Regulation

npsiMo cepef Moro iHaMBiAyanbHUX Linen (Hanpuknag,
3aBaHHA Ta NOBHOBAaXKEHHS, HafaHi kepiBHUKY abo noro
opraHisauinHomy nigpo3ainy BignoBigHO Jo
OpraHisauinHo-onepauiiH1X npasun, 000B'sA3KMN,
3a3Ha4yeHi B MOCAafoBil IHCTPYKLii, BianoBiganbHICTb,
noB'A3aHa 3 YSIEHCTBOM Yy KOMiTeTax, abo peani3oBaHi
MOBHOBaXEHHSA), a TakKoX Oyab-sike NOTEHLinHe
HeQOTPMMaHHA CTaHA4apTiB MOBefiHKW, BUKIageHuX Y
Kogekci eTukn — pivHUI pesynbTaT po3paxyHKy OLLiHKA
eEeKTMBHOCTI poboTM npauiBHUKA (OTpUMaHU B
pe3ynbTaTti OUiHKA IHCTUTYLIMHMX Ta iHAWBIOYanbHUX
Linen) moxe 0yTN CKOPUroBaHUM LLNSAXOM 3aCTOCYBaHHS
MHOXHMKa Big O oo 1. Take pilleHHs MOXe YyXBanutu
Fonoea Pagn gupektopie OTP BANK Plc., 3a BUHSATKOM
BUNagKiB  igeHTUdIKOBaHUX npauiBHUKIB  KomnaHin
BaHKiBCbKOI rpynu, siKi HE € KEpPiBHMKaMU BULLLOT MaHKN —
TOAi MOBHOBa&XEHHSI LOAO YXBaneHHs! PilleHHs Mae
KEPIBHUK, SAKWA  30INCHIOE npaBa pobdoToaaBLS.
O6r'pyHTOBaHE pilLIEHHS, MPUNHATE BiANOBIOHO A0 LMX
ONCKPELLINHNX MOBHOBaXKEHb, MOXE Oy TW NPUNHSATE AK Ha
nigcrasi pekomeHaaii PopymMy BHYTPILLHLOrO KOHT PO,
TakK i He3anexHo Bia HbOTO.

(104) OcHoBHe o4ikyBaHHS LLOAO Linen nonsirac B Tomy,
LLO BOHWM MOBWHHI OYTU KOHKPETHUMMW, OB'EKTUBHUMMU i
aKTyanbHUMW, @ TaKoXX MOBUHHI 3abe3neunTun 4ocTaTHInA
CTUMYN Ons BWKOHAHHA  BMCOKOSIKICHOI  poboTu.
MeTogonoriyHo-npakTu4He niarpyHTs 3abesnevyeTbes
BMMIpIOBaHHAM pes3ynbTaTiB Ha piBHi baHky Ta
BaHKiBCLKOI Tpynu; BW3HAYEHHSA UiNbOBUX 3HaYeHb
BiAOyBaeTbCA Nif Yac LLOPIYHOIo NPoLecy niaHyBaHHS.

(105) Wo cTtocyeTbes ineHTMdikoBaHNX NpaLiBHUKIB, siKi
MalTb HanbinbLl 3HAYHUI BAAMB Ha Npodinb pM3nKy Ha
KOHCONiZoBaHOMY piBHi (BUMKOHaBYi AnpekTopyn KomnaHin
BaHKiBCbKOI Tpynu, WO KNacUiKyloTbCA SK KpeauTHI
YCTaHOBW), KINIOYOBI MOKa3HWMKM OUIHKW pe3ynbTaTiB
LisANbHOCTI, BU3HadeHi B nyHkTi (102, a TakoX OCHOBHi
MPUHUMMW  OUiHKW  pesynbTaTtiB  OidnbHOCTI,  LWO
CTOCYIOTbCSl  OLHIOBAHOrO  POKy,  3aTBEpLXYHTbCS
Harnsgosoto pagoto OTP BANK Plc. He nisHiwe gatu
3aKkpuTTS 3aranbHuX 36opie nonepeaHLoro iHaHCOBOro
POKY.

(106) HactynHi ocobw/opraHn ynoBHOBaXeHi BU3Ha4aTu
CTPYKTYPY iHCTUTYUINHMX Ta iHOUBIAYyanbHUX LinboBmX
3aBOaHb, BUKMageHUX B iHOUBIQyanbHOMY OOroBoOpi, 3
ypaxyBaHHsam Gibniotekn KIE:

a/ 3a 3aranbHMM nNpaBUMOM, Yy BUMaaky
BUKOHaBYMX OMPEKTOPIB, i0EHTUIKOBAHNX Ha
KOHCONigoBaHOMY piBHi KomnaHin
baHkiBCbkOi rpynu, wWo nepebyBatoTb nig
NPSAMMM MaOpPUTapHUM MPaBOM BMACHOCTI
OTP BANK Plc.: Harnsgosa paga OTP BANK
Plc.,

6/wWwono iHWoro igeHTUdIKoBaHOro nepcoHany:
BMKOHaBYa Bnaga/opraH, WO 34iNCHIOE
npasa  poboTogasus,  AOTPUMYKOUMCH
MpaBun ynpasniHHA baHkiBcbkoi rpynu OTI
(Ha MOMEHT BMAadi UbOro pernameHTy:
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No. 04/2023.- HUS-6001), with the
proviso that the indicators of the
institutional block must be applied
uniformly, in accordance with the
provisions of point a/ relating to the chief
executive, in respect of all other identified
staff members who are employed at the
same Banking Group Enterprise as the
executive concerned, except for
executives performing internal control
functions (internal audit, compliance, risk
management), for whom only the
RORAC+ indicator may be applied.

(106/A) In the case of the chief executives of the
subsidiary BANKs, compliance conscious behavior
and social responsibility (CSR) must be included as
individual performance criteria, together with the
criteria measuring ESG compliance. Together, these
three criteria must account for at least 15% of the
performance of the executive concerned.

(107) (IC-1) The body/executive  exercising
employer’s rights in respect of the person concerned
is authorized to conclude the individual agreements,
and the HODD and the HR Manager of the Subsidiary
responsible for the Banking Group Enterprise is
responsible for preparing the agreements for signing.

(108) The process of performance assessment is
provided for in chapter 111.8 of this regulation.

(109) Further detailed rules on implementation of the
target-setting process are provided for in the operating
procedure entitled “Rules of the performance
measuring and evaluation system of OTP BANK Plc
and the Banking Group member subsidiaries” (at the
time of issuing this regulation: No. 42/2023).

I11.6. Deferral and retention rules relating to
performance-based remuneration

(110) Remuneration of the identified staff members —
unless stipulated otherwise in this regulation — may
only be paid out in accordance with the time schedule
determined by the deferral and retention rules set out
in this section.

(111) The performance-based remuneration payable
to identified persons under a deferred payment
schedule is divided up into short-term (non-deferred)
and deferred instalments.

(112) 50% of the share-based part (shares or virtual
shares) of the short-term (non-deferred) instalment of
the performance-based remuneration is retained for
one year in the case of staff identified at consolidated
level. Accordingly, for staff identified at consolidated

MonoxeHHs Ne 04/2023.- HUS-6001), 3a
YMOBW, LLO MOKa3HUKU iHCTUTYLiMHOroO
6noky MOBWHHI 3acTocoByBaTuCA
pPiBHOMipHO, BIAMOBIOHO OO MONOXEHb
nignyHKTy a/ Woa0 BUKOHaBYOro AUpeKTopa,
CTOCOBHO BCiX iHWMUX igeHTudikoBaHUX
npauiBHUKIB, npaLeBnaliToBaHUX B T xe

KomnaHii  BaHkiBCbkOI  rpynu, WO i
BiANOBIAHNMA  BWMKOHABYMIW  OpraH, 3a
BUHATKOM  KEPIBHUKIB, $IKi  BUKOHYIOTb
dyHKUIT BHY TPiLLHbLOro KOHTPOIO

(BHYTPILLHIN ayanT, KOMANAaEHC, ynpaBiHHA
pusnkamm), ans AKUX MoXe
3actocoByBaTucs nuile nokasHnk RORAC+.

(106/A) Y BnnagKy kepiBHUKIB odipHix BaHkiB, cBigoma
noeefiHka Ta kopnopaTuBHa coLiarnbHa BignoBiganbHiCTb
(KCB) noBuHHiI 6yTn BKNIOYEHI B SKOCTI iHOUBIAYaNbHUX

NMoKasHWKIB  eEeKTUBHOCTI, pasoMm i3  KpuTepiamu
BUMipIOBaHHS BignosigHocTi ESG. Pasom Ui Tpu
MOKasHMKM MOBUHHI cknagatu He MeHwe 15%

e(eKTMBHOCTI BigNOBIQHOMO KepiBHMKA.

(107) (IC-1) BukoHaBumin opraH/Bnaga, LWO 34iACHIOE
npaBa poboTodaBLs  WOAO  BiAMOBIAHOI  ocobw,
YNOBHOBaXeHa YyknagaTu iHAvBiQyanbHi gorosBopu, a
OOPYJIP Tta HR-meHempxkep [odyipHbOi KOMNaHil,
BiANOBiganbHOI 3a KOMMaHito baHKiBCbKOT rpynu, HeCyTb
BignoOBidanbHICTb 3@  NIArOTOBKY  [OroBopiB A0
NiANNCaHHS.

(108) Tlpouec ouiHKM  pe3ynbTaTiB  AiAnNbHOCTI
nepenbadennin y poagini lll.8 uiei MNonitukn.

(109) binbLw aeTanbHi NpaBMna BNPOBaaXeHHSA npoLiecy
MOCTaHOBKM  Uinen nepeobadveHi B onepauinHin
npoueaypi nig Hassot «lMpaBuna cucTeMu BUMIpHOBaHHS
Ta ouiHkn pesynbTaTiB gisnsHocTi OTP BANK Plc. Ta
OOMIpHIX KOMMaHi-uneHiB baHkiBCbkoi rpynm» (Ha
MOMEHT Buaadi uboro pernameHTy: Ne 42/2023).

[11. 6 MpaBuna BiACTPOUYKU Ta YTPUMAHHSA, NOB'AA3aHi 3
BUHaropoAoo 3a pesyribTataMu AisANbHOCTI

(110) BuHaropoga igeHT1gikoBaHMX npauiBHUKIB — AKLLO
B ui lNonituui He nepenbaveHo iHWe — Moxe 6yTn
BUMNSIAYEHA TiflbKKN BiANOBIAHO 40 rpadika, BU3HAYEHOro
npasunamun BiACTPOYKM Ta YTPUMaHHS, BUKNageHNMUN B
LbOMY po3ini.

(111) BuHaropoga 3a pesynbTaramy AidnbHOCTI, LO

BUNNa4yeTbCcA iAeHTUdIKoBaHNM ocobam 3a
BiACTpoYeHMM rpachikoMm nnaTtexiB, OiNUTbCA Ha
KOPOTKOCTPOKOBI  (He BIiACTpOYeHi) Ta BiACTPO4YeEH
BMMnaTu.

(112) 50% 4yacTMHM Ha OCHOBI akuin (akuin abo
BipTyanbHMX akLi) KOPOTKOCTPOKOBOI (HE BiACTPOYEHOI)
BMMNMATM BWHAropogu 3a pesynbTatamyn LidrnbHOCTI
YTPUMYETLCS MNPOTArOM OQHOrO POKYy Yy BUNaaky
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level, half of the short-term (non-deferred) instalment
of the share-based performance-based remuneration
is the non-retained part, while the other half is the
retained part.

Local remuneration policies established under the
present regulation may specify a retention period
which is longer or of higher proportion.

(113) With respect to the deferred instalments, the ex
post risk adjustment described in chapter 111.7.2 of this
regulation must be applied. With respect to the
retained part, an ex post risk adjustment only needs to
be applied insofar as the clawback rules defined in
paragraphs (131)-(132) are also applicable in respect
of the retained part.

(114) Deleted.

(115) As a general rule, 40% of the performance-
based remuneration awarded at the individual level is
deferred.

(116) 60% of the performance-based remuneration is
deferred if the total remuneration awarded to the
identified person in the year preceding the assessed
year exceeded the amount shown below for their
respective country, furthermore, if local regulations
require this.

Total Total
Countr

remunerat Country remunerat
Y ion ion
Hungar 440.000 Serbia 220.000
y EUR EUR
Ukraine 200.000 Croatia 275.000

EUR EUR
Uzbeki 220.000 Montenegr 220.000
stan EUR (o] EUR
Russia 385.000 Slovenia 350.000

EUR EUR
Bulgari 275.000 Moldova 220.000
a EUR EUR
Albania 220.000 Other 198.000

EUR EUR
Malta 220.000

EUR

(117) The fulfilment, per individual, of the total
remuneration for the year preceding the assessed
year, as defined in paragraph (116), must be
calculated on the basis of the rules determined for
investigation of the quantitative criteria determined in
RTS article 6.

(118) The part of the performance-based
remuneration deferred in the proportion specified in
paragraphs (110)-(117) must be paid out to the
identified person over a period of 4 years, as ageneral
rule. For members of the management body and
senior management of institutions where the local
supervisory authority requires it, the deferral period
shall be 5 years. The Banking Group Enterprise is
entitled to set a deferral period longer than the general
rule.

(119) The deferred part of the performance-based
remuneration must be paid out in equal instalments

nepcoHany, iAeHTUIiKoBaHOrO Ha KOHCONigoBaHOMY
piBHi. BignosigHo, Ans nepcoHany, iaeHTndikoBaHoro Ha
KOHCONiZ0BaHOMY PiBHi, NOMIOBUHA KOPOTKOCTPOKOBOI (He
BiJCTPOYEHOI) BUNNATN BMHAropoan 3a pesynbTaramu

OiSANbHOCTI Ha OCHOBI akUih € 4acTUHOW, fKa He
YTPUMYETLCH, a iHWa nofnoBuHa — YacTUHOW, SKa
YTPUMYETLCA. Y  MicueBUX TMOMiTUKax BUHaropoam

npawiBHUKIB, CKNageHnx 3rigHo 3 uieto MNMoniTukoto, Moxe
BM3Ha4aTuca Ginbll TpMBanun nepiog yTpMMaHHs abo
GiNbLUYy YaCTUHY YTPMMaHHS

(113) LUWo cTocyeTbCcA BIACTPOYEHWMX BUNNaTt, TO
HeobXigHO 3acTocoByBaTM MoganblUe KOPUryBaHHS
punaukie, onucaHe B po3aaini I11.7.2 uiei Monitukn. Wo
CTOCYETbLCS YaCTMHU, Aka YTPUMYETLCH, TO NoganbLie
KOpWIyBaHHS1 PU3NKy Mae 3aCTOCOBYBATMCS NULLE B TUX
BMMNagKax, KONU npaBufla MOBEPHEHHS BUMMAYEHNX
KOLWTiB, BM3Ha4eHi B nNyHkTax (131)-(132), Takox
3aCTOCOBYIOTbCS LLOAO YaCTUHN, SKa YTPUMYETHCA.
(114) BuganeHo.

(115) Ak npasuno, 40% BuHaropoau 3a pesynbTaTamu
OiSNbHOCTI, WO NPUCYIKYETbCA Ha iHOUBIOYyanbHOMY
PiBHI BiACTPOYYETbLCA.

(116) 60% BuHaropoan 3a pesynbTaTamu AiANbHOCTI
BIACTPOUYETbCA,  SIKWO  3aranbHa  BMHAropoaa,
npucymkeHa ineHTnikoBaHin ocobi 3a pik, LWo nepeaye
OLLiHKOBaHOMY POKy, MepeBuLLUIa CyMy, MoKa3aHy HUXKYe

Onsl BiANOBIOHOT KpaiHW, KPiM  TOro, $KWO LbOro
BMMaratoTb MicL,eBi Npasuna.
3azanbHa 3azanbHa
Kpaina 8UHaz2opo Kpaina 8uHa20po
0da Oa
Cepbis 220 000

YeopwuH 440 000
a €8p0
YkpaiHa 200 000
€8po
Y36ekuc 220 000 HopHozopi 220 000
maH €8po Ll €8po
Pocis 385 000 CroseHis 350 000
€8po €8po
Boneapis 275 000 Mondosa 220 000
€8po €8po
AnbaHia 220 000 IHwi 198 000
€8po €8po
Manbma 220 000

espo
(117) BukoHaHHsi, Ha KOXHYy 0CODy, 3aranbHoi
BMHaropoau 3a piK, Lo nepeaye OLUiHIOBaHOMY POKY, SIK
Le BM3Ha4yeHo B NyHKTi (116) mae po3paxoByBaTUCH Ha
nigctasi npaBufl, BU3HAYeHUX ANs  OOCHIOXKEHHS

KiNTbKICHUX KPUTEPIiB, BU3HAYeHMX cTaTTelo 6 RTS.

€6p0
Xopeamisi 275 000
€8po

(118) YacTturHa BMHaropoam 3a pesynbtatamu QisfibHOCTI,
BigCTpoyeHa B nponopuii, 3a3HayeHin y nyHkrax (110)-
(117), noBmHHa ByTun BUNNayeHa iaeHTudikoBaHih ocobi
npoTsarom 4 pokis, BIQMOBIAHO A0 3aranbHOro npaswuria.
[ns yneHiB NpaBniHHA Ta BULLIOIO KEPiBHULTBA YCTaHOB,
e UubOoro BumMarae MicLeBui HarnsagoBmMi oprad, TepMiH
BiACTPOYKM CTaHOBUTb 5 pokiB. KomnaHia BaHKiBCbKOI
rpynM Mae npaBO BCTAHOBMOBATW CTPOK BiACTPOYKA,
GiNbLUMI HiXX BIONOBIAHO 4O 3aranbHOro npaesuvna.

(119) BigctpoyeHa  4yacTuHa  BMHaropoguM  3a
pe3ynbTatamu AOisnbHOCTI NOBMHHA OyTW BunnadyeHa

Cratyc JoKyMeHTa poKoMeHTOBaHO

ABTOpP JOKYMEHTA Galyna Leonidivha CHEMUS

[lata noroaXeHHsi AOKYMeHTa

41 cTop.



©otp

MoniTtvka BuHaropoamn MixxHapoaHoi BaHkiBcbkoi rpynm OTI, sika nignsrae BnpoBag)KeHHo yvacHukamu BankiBcbkoirpynu OTI B Ykpaini /
Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine

(e.g. 15%, 15%, 15%, 15%). However, during the
adoption of this regulation it may be required that the
deferred performance-based remuneration is only
paid out in the last year of the deferral period.

(120) At the earliest, the short-term (non-deferred)
instalment may be paid out in the year following the
assessed year, the first deferred instalment and the
retained part in the second year following the
assessed year, and the remaining deferred
instalments annually thereafter, in compliance with the
settlement rules in chapter I11.9.

(120/A) In respect of those shares which make up the
share-based part of the share-based performance-
based remuneration, and which will be paid to the
identified employee in the future (in particular the
deferred and retained part), the employee does not
have a right of disposal (so as an example for this part
he/she is not entitled to conclude a preliminary or
binding contract, and cannot offer it as a collateral),
and moreover, concerning these shares he/she is not
entitled for dividends until the time of acquiring such
shares.

I11.7. Methods for risk adjustment of the
performance-based remuneration
[11.7.1. Determining the performance-based
remuneration pool, ex ante risk adjustment
(121) For determining the extent of performance-
based remuneration with regardto the General Bonus
Pool, OTP BANK PlIc applies a hybrid approach, with
the proviso that determination of the maximum amount
available for performance-based remuneration
depends on the Banking Group’s capital position and
expected financial performance. At Banking Group
level, however, taking into account the individual
performance of OTP Group members as well, the
maximum amount available for performance-based
remuneration in a given year is determined by the
Supervisory Board of OTP BANK Plc in relation to the
General Bonus Pool, and if established, in relation to
the Extraordinary Bonus Pool as well.

(122) The maximum amount available for
performance-based remuneration of the identified
staffin a givenyear at Banking Group level in relation
to the General Bonus Pool and potentially the
Extraordinary Bonus Pool must be determined within
45 days following OTP BANK Plc’s General Meeting
closing the assessed year. Payments from the
Extraordinary Bonus Pool may only be made - even if
the additional conditions are met - if the quotient of the
overall payment to be made at group level from the
General and Extraordinary Bonus Pools and OTP
BANK Plc.'s Common Equity Tier 1 capital do not
exceed 2%.

piBHMMM NnaTexamu (Hanpuknag, 15%, 15%, 15%, 15%).
OpgHak nig 4ac npunHATTA Uiei [Monitnkn Moxe
3HagobuTtucsa, wWob BiACTpoYKa BMHaAropoan  3a
pesynbTatamu AisnNbHOCTI BMMnadvyBanacs nuue B
OCTaHHIN pik nepiogy BiACTPOYKU.

(120) HanparHiwe MOXe ByTn BUMrayeHa
KOPOTKOCTPOKOBa (He BifCcTpoYeHa) Burnnarta - NpoTsrom
POKY, HacTyMnHOro 3a OLiHIOBaHUM pOKOM, nepLua
BiACTpoYeHa BMnnara Ta 4acTuHa, sika yTPUMYETbCS - Ha
ApyrMn  pik  nicns  OuiHIBaHOTO PoOKy, a pewTa
BiJCTPOYEHNX BUMIIAT - LLIOPIYHO NiCNs LibOoro, BiAnoBigHO
00 npasun pospaxyHky po3giny I11.9.

(120/A) LWo cTocyeTbCA TUX akuil, $Ki CKNagarTb
YacTMHY Ha OCHOBI aKLi BUHaropogm 3a pesynbTatamu
OISNbHOCTI Ha OCHOBI akuin, i fIka BUNNAYyeETLCA
iAeHTndikoBaHOMY NpauiBHUKY B nodarnbLUoMy (30Kpema
BiACTpOYEHa 4YacTWHa i 4YacTuHa, sika YTPUMYETLCS),
NpauiBHMK HE Mae NpaBa PO3MOpPALKATUCS HEW (Takum
YMHOM, Hanpuknag, ans uiei YacTMHM BiH He MaE Npaea
yKnagaTtu nonepeaHin abo obOB'sI3KOBUI A0roBip, i He
MOXe 3anpornoHyBaTu NOro sk 3acTtasy), i BinbLie Toro,
WOAO UMX akuih BiH He Mae npaBa OTPUMYBaTU
OMBIAEHON 0O MOMEHTY HabyTTH TaknX akLin.

1.7 MeToau KopuryBaHHsi pU3uKy ANs BUHaropoau 3a
pe3ynbTatamu QifANbHOCTI

[1.7.1 BusHayeHHA BuHaropogu 3a pe3ynbTaTtamu
AiANbHOCTI, nonepeaHE KOPUryBaHHSA PU3UKY

(121) [Ona BW3Ha4YeHHs pPO3Mipy BMHaropogn 3a
pesynbTaramu LiSANbHOCTI wono 3aranbHoro
npemiansHoro c¢oHgy OTP BANK Plc. 3actocoBye
riopugHuin  nigxig, 3a yMOBWM, WO BU3HA4YEHHS
MaKkCcMMarnbHOI CyMMW, OOCTYMHOI ANA BUMHaropoaun 3a
pesynbTatamu AiSnNbHOCTI, 3aNeXunTb Big CTaHy kanitany
BaHkiBCbKOI  rpynu Ta  OdikyBaHMX  dpiHAHCOBWX
nokasHukiB. OgHak Ha piBHi BaHkiBCbkoi rpynu, 6epyun oo
yBaru iHouBigyarbHi pe3ynbtatu OianbHOCTI YNeHiB
Mpynm OTI1, makcumanbHa cyma, [AoCTynHa Angd
BMHAropoau 3a pesyrnbTaTaMu AiafbHOCTI B JaHUK PIK,
Bn3HadaeTbcs Harnagosow pagoto OTP BANK Plc.
CTOCOBHO 3aranbHoro npemianbHOro oHay, a TakoX
SKWO TakM/h  CTBOPEHO, CTOCOBHO [logaTkoBOro
npemianeHoOro goHay.

(122) MakcumansHa cyma, 4OoCTYynHa A8 BUHaropoam 3a
pesynbTaramm LiSnbHOCTI ifeHTMEIKOBAHOrO NepcoHany
B daHui pik Ha piBHIi BaHKIBCLKOI rpynu CTOCOBHO
3aranbHOro  mpemianbHOro  oHAy i  MOTEHUinHO
HopatkoBoro npemianbHoOro @oHay, MoBMHHA OyTu
BM3HadeHa npoTtarom 45 gHie nicns 3aranbHux 36opis
OTP BANK Plc., wo 3akpuBaiTb OUiIHIOBaHUN piK.
Bunnatu 3 JogaTkoBoro npemianbHOro ooHay MOXYTb
34iNCHIOBATUCA NULIE — HaBiTb 3a yMOBW, WO OyayTb
BMKOHaHi O04aTKoBi YMOBM — SKWO  KoedilieHT
3aranbHOro nNnaTexy, kM NOBUHEH Oy Tu 34iMCHEHMM Ha
rpynoBoMmy piBHi 3 3aranbHoro Ta [ogaTtkoBoro
npemianeHoro goHay i OTP BANK Plc.'s Common Equity
Tier 1 capital, He nepeBuLlye 2%.
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(123) If the actual value of the group-level RORAC+
indicator for the given business year falls short of the
target value, or regardless of this where justified by the
Banking Group’s capital position or expected financial
performance, the Supervisory Board of OTP BANK Plc
is entitled to make a decision on the application of
proportional performance-based  remuneration,
including the deferral, subject to conditions, of
payment of the determined amount available for
performance-based remuneration.

(124) The maximum extent of performance-based
remuneration attainable at individual level — also
taking into consideration the provisions of paragraphs
(75) and (70/A)-(70/D) must be determined using the
following calculation method:

annual basic remuneration

percentage (%) of basic remuneration
x percentage (%) of perfformance-based remuneration =
=annual attainable amount of performance-based remuneration

(125) The extent of performance-based remuneration
per individual must be determined through the
weighting of the percentage values of the individual
performance assessment, taking into account the
maximum amount available for performance-based
remuneration as determined by the Supervisory Board
of OTP BANK Plc, and the fixed income ratios based
on the principles determined in the Banking Group’s
Remuneration Policy.

(126) The Supervisory Board of OTP BANK PiIc’s
decision on determination of the maximum amount
available for performance-based remuneration may
result in a reduction or deferral of the per-individual
performance-based remuneration, on the basis of
uniform principles.

I11.7.2. The ex post risk adjustment

(127) For identified staff, entittement to receive the
deferred instalments is examined on the basis of an
assessment of criteria suitable for measuring the
prudence of operation, and of the individual risks
related to the activities concerned.

(128) In the case of the identified staff members
employed at the Banking Group Enterprises, the
awarding of the deferred part of performance-based
remuneration takes place with application of
gquantitative evaluation criteria that appropriately
reflect stable, sustainable and prudent operation. At
the Banking Group Enterprises falling into the
categories defined in the OTP Banking Group
Management Regulation (at the time of issuing this
regulation: Regulation No. 04/2023.-HUS-6001), the
evaluation criteriaare the following:

a/ Inthe case of credit institutions, fulfilment of
the regulatory capital adequacy requirement,
disregarding capital raises carried out to

(123) Axwo dakTuyHe 3HayeHHa nokasHuka RORAC+
rpynoBoOro piBHS 3a AaHni iHAHCOBMI pik He BignoBigae
LiNnbOBOMY 3Ha4YeHHI0, abo He3anexHo Bid LbOro, SKLIO
Le BMNpaBAaHoO CcTaHOM kanitany baHkiBcbkoi rpynun abo
OdiKyBaHUMW iHAHCOBMMW MoOKasHuMkamu, Harnsgosa
paga OTP BANK Plc. mae npaBo NpUNHSTY piLLIEHHS NPO
3acTocyBaHHSA NpOonopLivHOI BUHaropoau 3a
pesynbTatamu OiSnbHOCTI, BKIIOYa4M BigCTPOYKy, 3a
YMOBW BUKOHaHHS YMOB BWNNAaTh BMU3HAYEHOI CyMM,
AOCTYNHOI ANS onnaTtyv BUHAropoau 3a pesynbTarammu
OisiNbHOCTI.

(124) MakcumanbHUn  po3Mip  BuHaropogn  3a
pe3ynbTaramu DisinbHOCTI, OOCArHYTOI Ha
iHOMBIQyanbHOMY PpiBHIi — TakoX 3 YypaxyBaHHSM

nonoxeHb NyHkTIB (75) Ta (70/A)-(70/T") — noBMHEH ByTn
BM3HA4YeHUN 3a [JOrNMOMOrow HacTynHoro wmetoay
pO3paxyHKy:
piyHa 6a3oBa BUHaropoaa
BiacoToK (%) 6a3o0Boi BUHaropoau
X BigcoTok (%) BUHaropoau 3a pesynbTataMu GisifbHOCTI =
= WopiYHa AOCSHKHA CyMa BUHAropoawu 3a pesynbtatamun
nisAnbHOCTI

(125) Posmip BuHaropoan 3a pesynbTaTamu gisirbHOCTI
Ha ogHy O0coDy MOBUMHEH BM3HAYaTMUCH  LUMISIXOM
3Ba)KyBaHHS BiJCOTKOBMX 3HA4YEHb iHOUBIAYaNbHOI OLiHKA
pe3ynbTaTiB iNbHOCTI 3 YpaxXyBaHHSAM MakCUMarnbHOM
pO3Mipy, OOCTYMNHOMO A4S BUHAropoam 3a pesyfibTatamu
AisnbHocTi, BU3HadeHoi Harnsgoeoto pagoto OTP BANK
Plc., Ta cniBBigHOWEHbL IiKCOBAHOro A0X04Y HA OCHOBI
npuHUMNiB, BW3HadyeHux Yy [lonitvui BuHaropogm
BaHkiBCbKOI rpymnu.

(126) PiwenHa Harnsgosoi pagn OTP BANK Plc. npo
BM3HAYEHHs MakCuMmarbHOi CymMu, [OOCTYnHOI Ansd
BMHAropoan 3a pesynbTaTtamyn LianbHOCTI, MoOxe
NPU3BECTM OO0 3MEHLLUEHH1 abo BiACTPO4KM BUHAropoam
3a pesynbTaTtaMu SianbHOCTI Ha iHAMBIAYarbHi OCHOBI,
BUXOAAYM 3 EANHUX NPUHLINNIB.

[11.7.2. Mopanblue KOPUryBaHHA PUIUKY

(127) [Ona igeHTUdikoBaHOrO nepcoHany npaBo Ha
OTPUMaHHS BIACTPOYEHMX BUNMAT pPO3MAgaeTbCs Ha
OCHOBi  OUIHKM  KpuTepiiB, npuaaTHux  Ans
BUMipIOBaHHA PO3CYANMBOCTI AiSANBHOCTI, a Takox
iHAMBIAyanbHUX PU3UKIB, MOB'A3aHMX i3 BiAMOBIOHOW
DISNbHICTIO.

(128) Y Bunagky igeHTUIKOBAHUX MpaLiBHUKIB,
npavuesnawToBaHux B KomnaHissx BbaHkiBCbKOI rpynu,
NMPUCYPKEHHS BiOCTPOYEHOI YaCTMHM BMHaAropogu 3a
pe3ynbTaramu DIANbHOCTI BiAOyBaeTbcA i3
3aCTOCYBaHHAM  KPUTEPITB  KINbKICHOI  OLiHKKW,  SKi
HanexHMm 4mHoMm BigobpaxatoTb CcTabinbHy, CTiNKY Ta
po3scyanuey poboty. B KomnaHisix BaHkiBCcbKoi rpynu, Lo
nignagawTe Mig kareropii, BuM3Ha4veHi B PernameHTi
ynpaeniHHa bBaHkiBcbkoto rpynoo OTI1 (Ha MomeHT
Buaayi gaHoro pernameHTy: lMonoxeHHs Ne 04/2023.-
HUS-6001), KpuTepisimu OLiHKN €:

a/ Y BUNaOKy KpeOWUTHUX YCTAHOB, BWKOHaHHS
BMMOIM  WOAO AOCTATHOCTI  pPerynsiTMBHOMO
kanitany, 6e3 BpaxyBaHHA NMPUPOCTY Kanitany,

Cratyc JoKyMeHTa poKoMeHTOBaHO

ABTOpP JOKYMEHTA Galyna Leonidivha CHEMUS

[lata noroaXeHHsi AOKYMeHTa

43 cTop.



©otp

MoniTtvka BuHaropoamn MixxHapoaHoi BaHkiBcbkoi rpynm OTI, sika nignsrae BnpoBag)KeHHo yvacHukamu BankiBcbkoirpynu OTI B Ykpaini /
Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine

supplement capital in the years after the year
serving as the basis for payment (T+1,T+2,T+3,
etc.), and the accumulated risk cost, relative to
the target, in the years after the year serving as
the basis for payment

b/ Inthe case of asset management companies,
avoidance of a major decrease in managed
assets;

¢/ In the case of financial enterprises not
classed as asset management companies:

ca/ At factoring companies, the
achievement of the target set in the
financial plan for the year on which the
performance is based in terms of the
ratio of adjusted annual non-interest
expenditure to annual gross revenue;
cb/ Inthe case of leasing companies, the
Stage 3 rate for the entire portfolio;
d/ In the case of real estate development
companies the examination of the amount of
penaltys and warranty expenses paid.

(129) In the assessment of individual risks, the
following circumstances are examined:

a/ fulfilment of obligations stemming from
the employment relationship,

b/ compliance with the statutory provisions,
internal regulations and management
regulations relating to the performance of
work, and with the professional
requirements relating to the givenjob, and

¢/ compliance with the  employer’s
expectations relating to the managerial
conduct of the identified staff member.

(130) Throughout the full outstanding period of
deferral, the impacts related to the activity of the
person belonging under the scope of the remuneration
policy, occurring in the meantime, must be assessed,
and the amount of performance-based remuneration
paid out in a deferred manner must, if necessary, be
reduced accordingly.

(131) The Supervisory Board of OTP BANK Plc, and
with regard to employees identified at sub-
consolidated or local level, the management body of
the Banking Group Enterprise with supervisory
authority that employs the relevant identified
employee is authorized to decide with regard to the
clawback of performance-based remuneration
settled/paid out to the person concerned in respect of
a period affected by a circumstance giving grounds for
clawback, if the identified staff member

3[iNCHIOBAHOrO A5 NOMOBHEHHA KaniTany y poku
nicna poky, WO Cryrye OCHOBOK Afis NnaTtexy
(T+1,T+2,T+3iT1.4.), a TAKOX HaKOMM4YEHi BUTpaTK
Ha puU3KNK, Yy BIiOHOWEHHI WOAO0 LifbOBOrO
MoKa3HmKa, y POKW MiCrisi POKY, LLO CITyTy€ OCHOBOHO
Ons nnaTtexy

6/ Y BMNagky KOMNaHin 3 ynpaBniHHA akTUBaMu,
YHUKHEHHS  3HAYHOrO 3HWXKEHHS aKkTuMBIB B
ynpaeniHHi;

B/ Y Bunagky oiHaHCOBMX KOMMAaHiN, sKi He

KnacuikyloTbCAa K  KOMMaHil 3 ynpasBniHHA
aKTuBaMmu:

Ba/ Ha (pakTOpuHroBux KomnaHiax —

DOCSrHEHHS LinboBoOro MoKasHuKa,

BCTaHOBMNEHOro y piHaHCOBOMY NriaHi Ha

piK, Ha sikoOMy ©a3yloTbCs NEPEBMKOHAHHS

y BUNagKy CniBBigHOLLEHHS CKOPUTOBaHMX

piYHNX 6€3BIACOTKOBMX BUTPAT A0 PiYHOro

BaroBOro 4oxoay;

Y BuNagky ni3WHroBMX KOMMAaHin —

cTaBka Stage 3 ans BCboro noptdens;

r/ Y BMNagky KOMnNaHin 3 po3BUTKY HEPYXOMOCTi —
aHania  po3Mipy crnaveHux wrpadis  Ta
rapaHTinHMX BUTpaT.

BO/

(129) Tlpu ouiHUi  iHAMBIAYaNbHUX
pO3rnsifaloThCs Taki 06CTaBMHK:
a/ BUKOHaHHs1 3000B'si3aHb, MOB'A3aHMX 3 TPy40BUMM
BigHOCMHaMW,
6/ [oTpUMaHHs 3aKoHOOaBuYNX NOSIOXEHb,
BHYTPILLHIX NOMNOXEHb Ta HOPMAaTUBHO-NPaBOBMX
akTiB ynpaeniHHs, NoB'a3aHuX 3 edeKTUBHICTIO

pu3uKiB

poboTM, a TakoK MPOdeCinHMX BUMOr, LO
CTOCYIOTbCS JaHOi poboTu, Ta

B/ OOTPUMAaHHS OMikyBaHb poboToaaBLs,

MoB'A3aHMX 3  YMNpPaBMiHCbLKOK  MOBELiHKOH
iAeHTMikoBaHOro NpauiBHMKA.

(130) TlpoTarom yCbOro HemorawleHoro nepiogy

BiICTPOYKM, BNNMB, NOB'A3aHNN 3 AiSNbHICTIO 0cobu, Lo

HanexuTb [0 cdepn  3acTOCyBaHHA  MOMITUKA

BMHaropoau, siknin BiabyBaeTbCs B TON e Yac, NOBUHEH
OyTW OLiHEHUI, @ PO3Mip BMHAropoau 3a pesyrbTaramu
OiANbHOCTI, SIka BMMNadyeTbCs y BiOCTPOYEHUN cnocio,
MOBWHEH, Yy pasi HeobxigHocTi, OyTu BigNOBIAHO
3MEHLLUEHUN.

(131) Harnagosa paga OTP BANK Plc., i wogno
npauiBHUKIB, BU3HA4YeHUX Ha cybKkoHcornigoBaHoMy abo
MiCLIeBOMY piBHi, KepiBHUIN opraH komnaHii baHkiBCbKOi
rpynu 3 HarnsgoBUMU MOBHOBAXEHHSMU, Yy  sIKOMY
npawue BIigNOBIOHUI  iOEHTUIKOBAHUI  NpaUiBHUK,
YNOBHOBaXXEHiI BMpILLYBaTW NNTAHHSA LWOAO NMOBEPHEHHs
BUNNaYeHol BUHaropoam 3a pesynbTaramm
LifANbHOCTI, o PO3paxoBYyETbCHA/BMMIIAYYETLCA

BiQNOBIAHIN ocobi y 3B'A3Ky 3 nepiogoM, Ha SKvN
BNNMBanu obcTaBuHX, WO JalTb nNigcTtaBuM Aans
NMOBEPHEHHS BUMMNA4YEeHNX KOLUTIB, AKLLIO

ineHTUikoBaHM N NpaLiBHUK
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a/ was a participant in, or responsible for, a
practice that resulted in a significant loss,
and/or

b/ does not fulfil the expectations relating to
suitability and competence, and/or

¢/ a criminal offence or serious failures,
abuses or deficiencies have been
detected that have significantly damaged
the good standing and/or profitability of
OTP BANK Plc or a Banking Group
Enterprise.

(132) (IC-1) In the event of reasonable suspicion
giving grounds for the clawback of performance-based
remuneration, insofar as immediate action is
necessary to ensure the effectiveness of the
clawback, then until the passing of the decision of the
Supervisory Board of OTP BANK Plc, or with regard
to employees identified at sub-consolidated or local
level the management body of the Banking Group
Enterprise with supervisory authority, in accordance
with paragraph (131), but for a maximum of one
month, the head of HODD may suspend the
settlement of performance-based remuneration that
has been earned but not yet settled. Based on the
decision, directly, or by means of the Subsidiary HR
Manager called upon to do so, the suspension of the
settlement of the performance-based remuneration
shall be arranged.

I11.8. Evaluation of performance

(133) Determination of the extent of performance-
based remuneration for the identified staff takes place
on the basis of a combined assessment of the
institutional and individual objectives set out in the
individual target agreement that accords with the
requirements of section I11.5.

(134) The individual performance of identified staff is
assessed annually, after OTP BANK Plc’'s General
Meeting closing the given business year, in
accordance with the provisions of this section.

(135) With regard to the General Bonus Pool, for
persons employed at the Banking Group Enterprises
and identified at consolidated level, and if the chief
executive of the Banking Group Enterprise is classified
as an identified staff member at sub-consolidated or
local level, the entitlement to performance-based
remuneration is determined by the body exercising
owner’s rights, subject to preliminary approval by the
Chairman of the Board of Directors of OTP BANK Plc.

(136) With regard to the General Bonus Pool, for staff
identified at sub-consolidated and local level — except
in the cases defined in paragraph (135) — the
entitlement to variable remuneration and the extent of
such compensation is determined proportionately with
fulfilment of the annual objectives, in knowledge of the

a/ OyB ydacHukom abo BignoBiganbHUM 3a
MpakTuKy, sika npu3Bena Ao 3HavyHUX BTpar,
Ta/abo
6/He BignNoBigae ouikyBaHHSAM, MOB'SI3aHUM 3
BiJMOBiOHICTIO Ta KOMMNETEHTHICTIO, Ta/abo
B/ 6yno BUSIBINEHO KpUMiHanbHe
npasoropylleHHss abo cepnosHi 360,
3MI0BXUBaAHHS abo HeOonikn, €Ki 3Ha4yHO
3aBOann LUKOAM XOPOLUOMY CTaHOBULLY
Ta/abo npmnbyTkoBocTi OTP BANK Plc. abo
KomnaHii BaHkiBCbKOI rpynu.
(132) (IC-1) Y pasi obrpyHTOBaHOI Migo3pu, WO Aae
nigcTaBn Onsd NOBEPHEHHSA BUMNavyeHol BUHaropogu 3a
pesynbTaTtamm QisinibHOCTI, OCKifIbKU HEOOXiaHi HeramHi gji
Ons 3abe3neyeHHs e(peKTMBHOCTI TaKoro NOBEPHEHHS, TO
00 NpurHATTS pieHHs Harnsgosoi pagn OTP BANK
Plc., abo wopo npauiBHUKIB, BW3HA4YEHUX Ha
CybKOHCONIAOBAHOMY 4YM MICLEBOMY PiBHi, KepiBHOro
opraHy KkomnaHii BaHKiBCbKOI rpynu 3 HarnsgosvMmu
MOBHOBaXEHHAMM, BignoBigHO OO nyHkTy (131), ane
MakCUMyM Ha oauH Micsub, kepiBHk JOPYJIP moxe
NPU3YNNHUTU PO3PaxyHOK BUHAropoau 3a pesynbTatamu
JisnbHocTi, ska Oyna 3apobneHa, ane we He
po3paxoBaHa. Ha nigctasi pilleHHsi, 6e3nocepenHbOro
abo 4epe3 3any4veHoro Ans uboro 3aBgaHHA HR-
MeHeakepa [ovipHboi komnaHii, mae OyTu opraHisoBaHo
NPU3YNMHEHHS po3paxyHKy BMHaropoam 3a
pesynbTaTtamMmu OianbHOCTI.

111.8. OuiHka pe3ynbTaTtiB AiANbHOCTI

(133) BusHauyeHHss  po3mipy  BuHaropoguM  3a
pesynbtatamum  JianbHOCTI  ANd  igeHTUdIKoBaHOro
nepcoHany BigbyBaeTbCs Ha OCHOBI KOMOIHOBAHOI OL,iHKN
IHCTUTYLIMHNX Ta iHAMBIAYanNbHUX Linen, BUKNageHnx B
iHOMBIQyanbHOMY LiNbOBOMY AOroBOpi, WO BiAMNOBigae
Bumoram posginy Il1.5.

(134) IHOmBIgyanbHi pesynbTaTu LiAnbHOCTI
iAEeHTUDIKOBAHOTO MEepPCOoHany OUIHIOITBCA  LLOPIYHO,
nicna 3akpuTTa 3aranbHux 36opie OTP BANK Plc. 3a
OaHni biHaHCOBMI PiK, BIAMOBIAHO 4O NOMNOXEHb LIbOro
posainy.

(135) Wo cTocyeTbca 3aranbHoro npemMianbHOro oHay,
TO gana ocid, npaueBnawToBaHnx B KomnaHisx
BaHkiBCcbKOT rpynu Ta iAeHTUdIKOBaHUX  Ha
KOHCOMiAOBAHOMY PpiBHi, @ TaKOX $KLWO BMKOHaBYAM
anpektop KomnaHil BaHkiBCbKOI rpynu KnacudikyeTscst
AK igeHTUdiKoBaHW NpauiBHUK Ha Cy6-KoHCONigoBaHOMY
abo mMicueBoMy piBHIi, MpaBO Ha BMHaropody 3a
pesynbTatamun AiAnbHOCTI BU3HAYaETLCA OPraHoM, Lo
30iNCHIOE NpaBa BMacHWKa, 3a YMOBW MonepegHboro
3atBepakeHHs [onosoto Pagn gupektopis OTP BANK
Plc.

(136) Wo cTocyeTbcsa 3aranbHOro npemianbHOro goHay
Ansa  nepcoHany, iAeHTUdikoBaHOro Ha  cyb6-
KOHCONiJOBaHOMY Ta MiCLEBOMY PpiBHSAX — OKpiM
BMMNagkKiB, BU3Ha4YeHMX NyHKTOM (135) — npaBo Ha 3MiHHy
BMHaropogy Ta po3mip Takoi BMHAropoau BU3HAYaETLCH
NPONOPLLINHO A0 BMKOHAHHA PIYHUX Uinen, 3i 3HaHHAM
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opinion of the executive exercising employer’s rights,
by the chief executive of the employer of the identified
staff member.

(136/A) In the case of the chief executives of the
Banking Group Enterprises, the right to the actual
payment from the Extraordinary Bonus Pool and the
amount thereof, while in the case of the other
employees of the Banking Group Enterprises, the
amount that may be distributed, are proposed by the
Chairman of the Board of Directors of OTP BANK Plc
with the involvement of the CEO and Deputy CEOs
and, if necessary, the Chairman of the Board of the
relevant Banking Group Enterprise. Based on the
proposal, the actual decision on the payment from the
Extraordinary Bonus Pool is made, in the case of the
chief executives of the Banking Group Enterprises, by
the shareholders’ governing body, while in the case of
the additional managers employed at the Banking
Group Enterprises, jointly by the chief executive of the
subsidiary and the chairman of the shareholders’
governing body.

(136/B) A further condition of having individual
eligibility for receiving payment from the Extraordinary
Bonus Pool is that the legal relationship of the
identified staff member has to exist on the date of
granting the payment, and they are not relieved from
work obligation on that date. Derogations from this rule
shall be subject to the provisions of paragraphs (41)
and (41/A) accordingly.

(137) Payment of the determined and approved
performance-based remuneration — including
entittement to the deferred instalments, and
determination of the amount/extent of the deferred
instalment on the basis of the ex post risk adjustment
— takes place in accordance with the provisions of
chapter I11.9 of this regulation.

(138) Further detailed rules applicable with respect to
the assessment of performance — especially, but not
limited to, the system of criteria for performance
measurement in the given business year, and the
weights of the individual criteria — are set out in the
operating procedure entitled “Rules of the
performance measuring and evaluation system of
OTP BANK Plc and the Banking Group subsidiaries”
(at the time of issuance of this regulation: no.
42/2023).

I11.9. The settlement of performance-based
remuneration
(139) Payment of the performance-based
remuneration is aligned with the OTP Banking Group’s
business cycle.
(140) Payment of the performance-based
remuneration — unless stipulated otherwise in this
regulation — may only take place by the means
determined in section Ill.4, applied in the ratios
determined therein, and in compliance with the
deferral rules set out in section Il1.6.

OYMKW  BUKOHABYOI Bfagu, WO 34iNCHIOE MpaBa
poboToaaBLsi, BUKOHAaBYMM AMPEKTOPOM poboToaaBus
iAeHTMikoBaHOro npawiBHMKA.

(136/A) Y Bunagky BUKOHaBYMX AMpeKTOpiB KomnaHin
BaHkiBCbKOI rpynu, NpaBo Ha akTu4Hy BuMnaTty 3
HopaTtkoBoro npemiansHoro goHay Ta il po3Mip, Togi aK
y BUNagKy iHWMxX npauiBHukiB KomnaHii BaHkiBCbKOi
rpynu, cyma, ska moxe OyTu po3nogineHa, npornoHyeTbCst
lonoeoto Pagn paupektopie OTP BANK Plc. i3
3anyyeHHsam [eHepanbHOro AuMpekTopa Ta 3acTyrnHUKB
[eHepanbHOro [Oupektopa Ta, Yy pasi HeobxigHocTi,
onoeoto [NpaeniHHa BignosigHoi KomnaHii BaHkiBCbKOI
rpynu. Buxogsum 3 nponoaudii, akTuyHe pilleHHs npo
Bunnaty 3 [logatkoBoro npemianbHoro  dooHay
NPUAMAETLCH, Y BUMNAOAKy BUKOHABYMX [MPEKTOPIB
KomnaHin BaHkiBCbkOi  rpynn, KepiBHAM  OpraHom
akuioHepiB, TOOi SAK Yy BWUNAAKy iHWWX KepPiBHUKIB,
npauesnawToBaHMx B KomnaHisx BaHkiBCbKOI rpynu,
CNifIbHO BUKOHABYUM ANPEKTOPOM AOHiIpHLOT KOMMaHiT Ta
rONOBOKO KEPIBHOrO OpraHy akuioHepiB.

(136/B) MNMoganbLUOo YMOBO iHOUBIAYanNbLHOro Nnpasa Ha
OTpMMaHHs BUnnaTun 3 Hagssu4anHoro 60HyCcHOro nyny €
Te, WO pUAMYHI BiGQHOCMHN BM3HAYeHOro npauiBHUKa
MOBWHHI iICHYBaTW Ha AaTy HadaHHs BUMMATW, i BOHN He
3BiMbHAOTHCS Bif TPYAOBMX 3000B’'si3aHb Ha L0 AaTy.
Biactynm  Big LibOro npasuna perynoTbCs
nonoxeHHaMu nyHkTiB (41) i (41/A) BignosigHo.

(137) Bunnata Bu3Ha4eHoI Ta 3aTBEPAKEHOI BUHAropoam
3a pesynbTaTamun LisnbHOCTI — BKIHOYA4YM NpaBo Ha
BiICTPOYEHI BUNNATH, a TaKoX BU3HAYEHHSI CYMU/po3Mipy
BiICTPOYEHOI BMMMNATU HA OCHOBI  MOganbLUIOro
KOpuUryBaHHs puanky — BigbyBaeTbcs BigMoBigHO OO0
nonoxeHb po3giny I11.9 uiei Monitnku.

(138) bBinbw geTtanbHi nNpaBuna, WO 3aCTOCOBYHTLCA
LLIOAO OLiHKKM pe3ynbTarTiB AisnbHOCTI —0CcobnMBO, ane He
OOMEeXyruncb UMM, CUCTEMU KPUTEPIIB  OLiHKN
pesynbTatiB OiSnbHOCTI B AaHWK (piHAHCOBMW piK Ta
BaroBi  koedilUieHTM iHAMBIOYaNbHUX KpUTepiiB —
BUKNadeHi B oOnepauinHin npouenypi nig Ha3Bow
«[MNpaBuna cuctemun BUMiptOBaHHS Ta OLHKN pe3ynbTaTiB
pisneHocTti OTP BANK Plc. Ta godipHix komnaHin
BaHkiBCbkOi  rpynu» (Ha MOMEHT Bugadyi UbOro
pernameHTy: Ne 42/2023).

ll.9 PospaxyHOK BuHaropogu 3a pesysibTatTamu
BiAnbHOCTI

(139) Bunnarta BMHaropoawu 3a pesyrbTatamu 4isrnbHocTi
y3rogkyeTbes 3 6isHec-umkiom baHkisebkoi rpynm OTT.

(140) Bunnata B1Haropogu 3a pesyrnbTatamu gisinbHOCTI
— sKwo B uin MNMonituui He nependayeHo iHWe — Moxe
BigOyBaTncs Tinbkn 3acobamu, BU3HAYEHUMM B pO34iri
[11.4, 3aCcTOCOBYETLCA Y CNiBBIAHOLLEHHSIX, BASHAYEHUX B
HbOMY, | 3 [JOTPMMaHHAM nNpaBu  BiACTPOYKA,
BUKnageHux y poaginilll.6.
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(141) Unless stipulated otherwise in this regulation,
settlement of the short-term (non-deferred) part of the
performance-based remuneration may only take place
after the ex ante risk adjustment, and payment of the
deferred instalments may only take place after the ex
post risk adjustment.

(142) staff members identified at consolidated level
are entitled, prior to settlement of the short-term (non-
deferred) instalment, to determine in accordance with
the provision of this section the form of share-based
variable remuneration in respect of the entire payment
cycle of the assessedyear.

[11.9.1. Preparation for settlement of the
performance-based remuneration, duties and
responsibilities related to the settlement

(143) In respect of the assessed year, the share price
applicable for settlement of the remuneration in the
form of remuneration converted into shares, in the
case of a preferentially priced share award the value
of the share award, and the specific parameters for
exercising the drawdown right, are determined by the
Supervisory Board of OTP BANK PlIc in its decision
described in sections (56) and (59), by 20 June of the
year following the assessed year, at the latest.

(144) HODD notifies the Subsidiary HR Managers and
the staff members identified at consolidated level, on
the working day following the decision described in
section (56) at the latest, of the parameters
determined by the Supervisory Board of OTP BANK
Plc in its decision made in accordance with sections
(56) and (59). The HODD, in a notice, calls on the staff
members identified at consolidated level to make the
decision described in paragraph (145), and informs
them of the legal consequences of a failure to make
the decision.

(145) Staff members identified at consolidated
level may decide, in a written declaration sent in a
certifiable manner to the HODD by 12:00 (noon) on the
3rd working day following the making of the decision
of the Supervisory Board of OTP BANK Plc described
in paragraph (56), regarding whether they wish to
receive the asset-based part of the remuneration for
the assessed year as remuneration converted into
shares, or as a preferentially priced share award. The
declaration made within the deadline in respect of the
assessedyear, for both the short-term (non-deferred)
and the deferred instalments, may be made using
the form constituting Annex 1 to the Regulation,
and is irrevocable. If the entitled person does not
make a declaration, or if the declaration is incomplete
or late, then in respect of the assessed year the share-
based part of the entitled person’s performance-based
remuneration will be settled as remuneration
converted into shares. If the entitled person concerned
holds several positions falling within the scope of the
remuneration policy and identified at consolidated

(141) Axwo y uin lNoniTnui He nepegbaveHo iHLLe,
pO3paxyHOK  KOPOTKOCTPOKOBOI  (HE  BiACTPOYEHOI)
YaCTWHW BUHAropoam 3a pesyrnbTaTtamim JissnbHOCTI MOXe
BigOyBaTMCs TiNbKM Micnsi nonepegHbOro KopuryBaHHS
pY3KKy, a onriata BiACTPOYEHNX BUNaT MOXe BiabyTmca
TiNbKKX NiCNsS NO4AaNbLUOro KOPUryBaHHS pU3NKY.

(142) MNpauiBHWKK, ineHTUdIKOBaHI Ha KOHCONIAOBaHOMY
piBHi, MalOTb NPaBO Le 00 POo3paxyHKY KOPOTKOCTPOKOBOI
(He BigcTpoOYeHoi) BMMNaTU BM3HAYMTU, BiAMNOBIAHO A0
MONOXEHHS LIbOro po3finy, opMy 3MiHHOI BUHAropoau
Ha OCHOBI aKuin LWOAO BCbOTO MAATIXKHOMO LMKy
OLiHIOBaHOIO POKY.

111.9.1 MigrotoBka OO0 po3paxyHKy BuUHaropoau 3a
pe3ynbTaTamu [ifANbHOCTI, 060B'AA3KM Ta
BiANOBiAaNbHICTb, NOB'A3aHi 3 po3paxyHKOM

(143) LWono ouiHOBaHOTO pOKY, LUiHA akuin, Wwo
3aCTOCOBYETLCS ANSA PO3paxyHKy BUHaAropoan y ¢opmi
BMHaropoan, KOHBEPTOBaHOI B akuii, y pasi npemii y
aKLisix 3a NpuBINenoBaHoLo LiHOW, BapTiCTb BUHaropoau
Y aKUifiX, @ TaKoX KOHKPETHI napameTpun Ans 34ikCHeHHd
npaBa Ha BMpaxyBaHHs, BM3HauyawTbCs Harnsgosoto
pagoto OTP BANK Plc. y cBoEMYy pilLeHHi, onncaHoMy B
po3ginax (56) Tta (59), He ni3Hiwe 20 4epBHA POKy,
HaCTYMHOro 3a OLiHIBAHNUM POKOM.

(144) OOPYJIP nosigomnse HR-meHemxepiB [ouipHix
KOMMaHin Ta npauiBHUKIB, i0EHTUMIKOBAHNX Ha
KOHCONiZOBaHOMY piBHi, HA HacTynHW poboynn AeHb
nicns NPUNHATTS piLLIEeHHSs, onNMcaHoro B po3aini (56), npo
napameTpu, Bu3HadyeHi Harnagosoto pagoto OTP BANK
Plc. y cBoemy pilleHHi, NpUAHATOMY BiANOBIAHO A0
po3ginis (56) Ta (59). OOPYIIP, y noBigoMMeHHi,
3aKknukae npauiBHUKIB, iAeHTMikoBaHNX Ha
KOHCOMiZAOBAHOMY PiBHi, NPUAHATK piLLEHHS, onMcaHe B
nyHkTi (145) Ta iHdopMye iX Npo npaBoBi Hacnigkm
HEMPUIAHSATTS PiLLEHHS.

(145) MpavuiBHUKW, ineHTUdikoBaHi Ha
KOHCOMiAOBaHOMY PpiBHi, MOXyTb BUpIlLUTM B
nucbMoBIN 3aaBi, fika Haacunaetbca OOPYJIIP B
3acsigyennn cnocio go 12:00 (nonyaHs) 3-ro poboyoro
OHS Micna NpURHATTA pileHHa Harnggosoi pagun OTP
BANK Plc., onmcaHoro B nyHkTi (56) wopo TOro, 4m
GaxxaloTb BOHM OTpUMaTKh YacTMHY BUHAropogun Ha OCHOBI
aKTMBIB 3a OLiHIOBaHN PiK IK BUHAropogdy, KOHBEPTOBaHY
B akuii, abo SK Mpemilo y akuisx 3a npuvBiNenoBaHo
uiHoto. 3asBa, cKkrnageHa y BCTAHOBIIEHUA TEPMIH LLOOO
OLHIOBAHOTO POKYy, SIK [Ofsi KOPOTKOCTPOKOBUX (He
BiACTPOYEHNX), TaK i ANSA BiACTPOYEHMX BMMNAT, MOXe
Oyt 3pobneHa 3 BUKOPUCTaAHHAM copmMmu, LWO
ctaHoBuTb [opatok 1 po udiei lMonitvkn, i €
6e3BiAKNMYHOIO.  AKWO YyMNOBHOBaxeHa ocoba He
cKnagae 3asBy, abo sKLO 3asBa HeNoBHA abo HagicnaHa
3 3ani3HEeHHAM, TO LLIOAO OLiHIOBAHOMO POKY YacTuHa Ha
OCHOBI akLUii BUHaropoau 3a pesyrnbTaTtamMmu OisnbHOCTI
Takoi  YMOBHOBaXXEHOI 0COOWM  pO3paxOBYETbCA  SK
BMHaAropoda, KOHBEPTOBaHa B akuii. AKWo BignosigHa
YyNoBHOBakeHa ocoba 3alMae kinbka nocaf, LWo
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level, the declaration must be completed in respect of
every single position held.

(146) Preparing the tasks necessary for settlement of
the performance-based remuneration, and, following
the performance assessment and the risk adjustment,
handing over the documents necessary for the

settlement to

the payroll department, is the

responsibility of the following persons/organizational
units, depending on the identification level of the

persons

stipulated in
Remuneration Policy,

the
and on

Banking  Group
the means of

performance-based remuneration:

a/ in the

consolidated
institution

case of staff members identified at
level, employed at an
leading a sub-consolidated

group, and at a Banking Group Enterprisein
the same sub-consolidated group as it, and
those employed at an institution thatis not in
the sub-consolidated group,

aa/

ab/

ac/

ad/

with respect to the cash bonus, the
Subsidiary HR Manager of the
institution leading the sub-consolidated
group or the institution that is not in the
sub-consolidated group (for the
purpose of this paragraph: competent
HR manager),

if the staff member has chosen
remuneration converted into shares, or
in the absence of a declaration, with
respect to the duly entitled identified
staff member employed at a
Hungarian Banking Group
Enterprise, the HODD provides for the
settlement of the shares, with the
proviso that the competent HR
manager provide support, where
necessary, for the provision of the
information  necessary for the
settlement;

with respect to an identified staff
member employed at a Foreign
Banking Group Enterprise, the
competent HR manager arranges for
the settlement of the virtual shares,
taking into account the numbers of
virtual shares approved by the HODD;

if the employee has chosen a
preferentially priced share award, then
the Markets and Securities Back Office
Department of OTP BANK Plc takes
care about the conclusion of the
personalized contracts necessary for
exercising this right, in the case of an
employee employed at a Hungarian
Banking Group Enterprise;

nignagarTb

nig cdcepy 3acTocyBaHHA  MNONITUKA

BMHaropoan, Ta igeHTudikoBaHa Ha KOHCOIigoBaHOMY
piBHi, TO 3asiBa NOBMHHA OyTW CKNageHa LWo[o0 KOXHOI
OoKpeMoi nocagu.

(146) MNigroToBka 3aBgaHb, HEOOXiIAHMX OIS PO3paxyHKy
BMHaropoam 3a pesynbTatamu AianbHOCTI, i, MiCns ouiHn

pesynbTaris

OiANbHOCTI  Ta  KOPWUTyBaHHA  PU3UKIB,

nepegaya AOKyMEHTIB, HEOOXigHMX ANSA po3paxyHKy, 4O
BioOiNy HapaxyBaHHSA 3apobiTHOI nnaTtu, € 0OOB'I3KOM
HacTyNHMX OciG/opraHisauiiH1X Nigpo3A4iniB, 3arnexHo Big
piBHA igeHTudikauii ocib, nepenbadveHnx [MoniTukoto

BMHaropogu

BaHkiBcbKOI Ta BignoBigHO

rpynum,

BMHaropoawm 3a pesyrnbTataMmu GisnbHOCTI:

a/ y BMMagKy npauiBHUKIB, igeHTUIKOBaHMX Ha

KOHCOMNigoOBaHOMY PiBHi,
YCTaHOBI,

AKi  NpauloTb B
IO OYONIE Cy6-KOHCONiIAOBaHy

rpyny, i B KomnaHisix BaHKiBCbKOI rpynu Ti€i x
cy6-KoHconigoBaHOI rpynu, LWO i BOHA, a TaKoX
TUX, XTO NpaLOE B YCTAHOBI, IKa He HaNeXuTb
[0 cyb6-KoHconiaoBaHoOI rpynu,

aa/

aob/

as/

ar/

woao rpowosoi npemii, HR-meHemxep
[ ovipHLOI KOMNaHii yCTaHOBW, LLLO O4OITH0E
cy6-koHconigoBaHy rpyny abo ycTaHoBw,
sIka He HanexuTb Ao cy6-koHconigoBaHol
rpynun  (ONsS Uinen  UbOoro  MyHKTY:
KomneteHTHUM HR-mMeHepxep),

AKWO MpauiBHMK 00paB BuHaropogy,
KOHBepTOBaHy B akuii, abo 3a BigCyTHOCTI
3aaBHU, woao0 HaneXxHum YMHOM
igeHTndikoBaHoro npawiBHMKa,
npaueBnawiToBaHoro B  YropcbkKin
komnaHii BaHkiBcbkoi rpynu, JOPYJIP
3abe3neyvye po3paxyHokK akLill, 3a yMOBMU,
Lo koMneTeHTHMn HR-MeHemkep Hapae
nigTpMMKy, SKWO UuUe HeobxigHo, Ans
HafdaHHs iHdopMmalii, HeobXxigHoi Ans
TaKoro po3paxyHky;

woao  igeHTudikoBaHoro  npauiBHUKa,
npaueBnawToBaHoro B |Ho3eMHin
KOMnNaHii BaHkiBCcbKOI rpynm,
KOMMNETEHTHUN HR-meHemxep
OpraHi3oBye pO3paxyHOK BipTyarbHMX
akuin 3 ypaxyBaHHAM KiNTIbKOCTI
BipTyanbHUX  akuin, 3aTBepKeHuX
OOPYIP;

SIKLLO NpaLiBHUK 06 paB Npemito y akuisx 3a
npuBinenoBaHoto LiHot, To [lenapTtameHT
Gek-ogicy kasHayencTBa Ta ynpaBniHHA
uiHHMMm nanepamn  OTP BANK Plc.
NiKNy€eTbCS npo YKINageHHs
nepcoHani3aoBaHnx [OroBopiB,
HeobXigHMX A58 30iIMCHEHHS LIbOro NpaBsa,
y BUNaOKy npauiBHMKa,
npaueBnawToBaHOr0O B  YropcCbKin
KoMnaHii BaHKiBCbKOI rpynu;
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b/

c/

ae/ inthe case of an employee employed
at a Foreign Banking Group
Enterprise, the HODD sends the
personalized contracts necessary for
exercising this right to the competent
HR manager, who takes care about the
finalization of the contract and about its
conclusion with the employee.

in the case of staff members identified at
consolidated level, employed by a Banking
Group Enterprise not in a sub-consolidated
group and not classified as an institution,
the tasks and responsibilities are the same as
in point a/ (also applying as appropriate the
provisions of paragraphs (147)-(149), with the
difference that, in respect of Banking Group
Enterprises employing such staff members
identified at consolidated level, competent HR
manager should be taken to mean the
body/person exercising employer’s rights in
relation to the employee, which responsibility
the chairperson of the body/person exercising
employer’s rights in relation to the employee
may delegate to the manager responsible for
performance of the human resource
management function, notifying the HODD,
provided that this does not impede execution of
the settlement tasks within the deadline

in the case of staff members identified at sub-
consolidated and local level, employed at an
institution leading a sub-consolidated
group, and at a Banking Group Enterprisein
the same sub-consolidated group as it, and
those employed at institutions that are not in
the sub-consolidated group, the settlement
of the performance-based remuneration (cash
bonus, and the virtual share award in
accordance with the rules on remuneration
provided as remuneration converted into
shares) in compliance with the requirements of
this regulation is the task and responsibility of
the competent HR manager, with the proviso
that, in respect of the subsidiaries of the
institution leading the sub-consolidated group
that employ an identified staff member, the
responsibility of the body/person exercising
employer’s rights in relation to that employee
also applies.

(147) In the case defined in subsection (146)ad of
paragraph (146), HODD and the Legal Directorate
participate in the preparation of the template of the
individual contract to be concluded by the Markets and
Securities Back Office Department of OTP BANK Plc.
In the event of the exercising of rights on the basis of
the agreements, OTP BANK PIc’s Markets and
Securities Back Office must provide for the settlement
of the shares and collection of the purchase price.

ag/ vy BUNAOKy npauiBHNKa,
npaueBnawToBaHoro B  |HO3eMHiNn
KomnaHii bBaHkiBcbkoi rpynu, JOPYJIP
HafcuMnae nepcoHarnisoBaHi [4OroBopw,
HeoOXigHi AN 34iMCHEHHS LUbOro npaea,
koMmneTeHTHOMY HR-MeHemxkepy, SKui
NiKNy€eTbCS npo AoonpavoBaHHS
OOroBopy Ta Npo MNOro YyKNageHHa 3
npauiBHUKOM.

6/ y Bunmagky npauiBHUKIB, igAeHTUIKOBaHUX Ha
KOHCONiAOBaHOMY PpiBHi, NpavueBnawToBaH/X
KkomnaHieto BaHKIBCbKOI rpynu, sika He HaneXuTb
po  cyb-koHconigoBaHoOI  rpynu i He
KnacudikyeTbCa SIK yCTaHOBA, 3aBOaHHA Ta
000B'A3KM Taki X, AK i B NignyHkTi a/ (Takox i3
3aCTOCYBaHHAM BiOMNOBIAHMX MONMOXEHHb MYHKTIB
(147)-(149), 3 TOHO pi3HMLUE, WO, CTOCOBHO
KoMMaHin BaHkiBcbKol rpynm, AKi
npauesnawToBYOTb Takux npauiBHUKIB,
iAEHTUDIKOBAHMX HA KOHCOMIgOBaHOMY  PiBHI,
KOMMETEeHTHUN HR-meHemxep NoBUHEH
cnpuimaTucss Yy 3HadyeHHi opraHy/ocobu, ska
3aincHioe npasa poboToaasL s Mo BiAHOLWEHHIO A0
npauiBHMKa, 4uKO  BigMNOBiganbHICTb  rorosa
opraHy/ocobu, sika 34iicHIoe npaBa poboToaaBu s
Mo BigHOLLEHHIO 0 NpaLiBHUKa, MOXe AeneryBarm
MeHekepy, BiAMoBiganNbHOMY 3@ BWKOHaHHS
dyHKUiT  ynpaBniHHSA NIOACLKUMW  pecypcamu,
nosigomnstoum npo ue JOPYJIP, 3a ymosu, woue
He npu3BeLE OO0 HEe BUMKOHaHHS pPO3paxyHKOBUX
3aBaHb Yy BCTAHOBIIEHN TEPMIH,

B/ 'y BUNagKy NpauiBHUKIB, ineHTuikoBaHUX Ha cy6-
KOHCOMiAoBaHOMY Ta MicLeBOMY piBHAX,
npaueBnawToBaHMX B YCTAHOBI, WO OYOJIOE
cy6-koHconigoBaHy rpyny, i B KomnaHii
BaHkiBCbKOI rpynu Ti€l X cy6-KoHconigoBaHoi
rpynu, WO i BOHa, a TakoX TUX, XTO Mpauiloe B
ycTaHoBaXx, SKi He HanexaTtb OO0 Ccy6-
KOHCONigoBaHOI rpynu, po3paxyHoK BMHaropoau
3a pesynbTatamu AianbHOCTI (rPOLoBOI NpeMii Ta
npemii y BipTyanbHMX akuisx BigMNOBIAHO A0
npaBvn Mpo BWHaropogy, ska HagaeTbCs SK
BUHaropoaa, KOHBepTOBaHa B  akudii) 3
[OTpUMaHHAM BUMOr uiel MoniTukn € 3aBaaHHAM
Ta BignoBiganbHiCTIO KomneTeHTHoro  HR-
MeHeOxepa, 3a YMOBM TOro, WO LWOAO0 OOYipHiX
KoMMaHin yCTaHoBM, WO  o4yonwe  cyb-
KOHCONigoBaHy rpyny, ska npaueBnawToBye
iAEeHTUdIKOBaAHOrO npaLliBHUKA, BiAMNOBiAarbHICTb
opraHy/ocobu, Wwo 3aincHioe npaea poboToaaBLs
LLIOAO LbOro MpauiBHUKa, TakoX 3aCTOCOBYETLCS.

(147) Y Bunagky, BM3HayeHoOMYy Y nignyHkTi (146)ar
nyHkTy (146), OJOPYJIP Ta HOpugnyHnn genaptameHT
OepyTb yyacTb y NigroToBLi WabnoHy iHAMBIAyanbHOM
O0roBopy, Wo yknagaetbcs [enaptameHTom 6ek-odicy
Ka3HayencTBa Ta ynpasmiHHA UiHHMMUW nanepamu OTP
BANK Plc. Y Bunagky 3OiMCHeHHA npaB Ha nigcTasi
goroBopiB, 6ek-odic kasHavyencTBa Ta ynpaBriHHA
uiHHivm  nanepamm  OTP  BANK  Plc.  noBWHHI
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(148) In the case described in subsection (146)ae of
paragraph (146), with respect to employees employed
at a Foreign Banking Group Enterprise, the settlement
of the preferentially priced share award as a virtual
share is ensured by the identified staff member’s
employer, and thus the agreement is entered into
between the employee and his/her employer. An
original copy of the concluded agreement must be
sent immediately to the HODD. The subsidiary HR
manager and the manager/body exercising
employer’s rights in respect of the employee are jointly
responsible for ensuring that the settlement of the
preferentially priced share award as a virtual share
takes place in accordance with the concluded
agreement.

(149) In a departure from the provisions of paragraphs
(146)—(147), in the case of staff members employed in
Hungary, who were entitled to participate in the OTP
BANK ESOP Organization in relation to the given
assessed year, have made a valid statement on
participation, and have not made a statement on
withdrawal in respect of the deferred instalments, or
are considered to be ESOP participants on a
mandatory basis, the tasks related to the settlement of
the performance-based remuneration for that
assessed year are performed by the OTP BANK
ESOP Organization on the basis of data provided by
the HODD. If, in respect of a given assessed year, an
employee who has made a declaration of participation
inthe ESOP has been awarded a performance-based
remuneration in excess of the performance-based
remuneration calculated on the basis of the
performance-based remuneration ratio applicable to
the General Bonus Pool, the OTP BANK ESOP
Organization is obliged to settle the performance-
based remuneration up to the amount of the
performance-based remuneration determined taking
into account the performance-based remuneration
ratio governing the General Bonus Pool, and the
performance-based remuneration in excess thereof
shall be settled in accordance with paragraphs (146)-
(247).

(150) The HODD, on the 4th working day following the
decision described in paragraph (56), informs the
competent HR managers defined in paragraph (146)
of the decision made in accordance with paragraph
(145) by staff members identified at consolidated level
and employed at the Banking Group Enterprises, and
at the same time, taking into consideration the
responsibilities set out in paragraphs (146)-(149), calls
on them to take the necessary steps, within the
deadline stated in this regulation, in the interest of the
remuneration settlement.

(151) Depending on the decisions made in
accordance with paragraph (145) by staff members
identified at consolidated level, the number of the

nepenbaynTu po3paxyHoK akui Ta CTArHEHHS MOKyMHOI
LiHN.

(148) Y Bmnagky, onmcaHomy B NignyHkTi (146)ag nyHKTy
(146), wopmo npauiBHUKIB, MpaleBnawToBaHNX B
IHo3emHiIn kKomnaHii BaHKiBCbKOI rpynu, po3paxyHoK
npemii y akuisix 3a npuBINenoBaHO LIHOK Y SKOCTI
BipTyanbHMX akuii 3abesneuyeTbcs poboTodaBuem
iAeHTUikOBaHOro npauiBHUKA, i TakKMM UYMHOM MK
npauiBHMKOM Ta Woro poboTogaBLeM YKNagaeTbes
porosip. Konito opuriHany ykrnageHoro [Jorosopy
HeobXxigHO HeraHo Hanpasutn go [OOPYINP. HR-
mMeHekep [ouvipHbOI KOMMaHii Ta KepiBHWMK/OpraH, LWo
34icHIo€e npaBa poboToaaBLs LWOAO TAaKoro npawiBHMKA,
HecyTb ChifbHY BiANOBIAANBHICTL 3a Te, W06 po3paxyHOK
npemil y akuisix 3a NpuBINEnoBaHO LIHOK Y SKOCTI
BipTyanbHMX akuin BigbyBCH BigNoBigHO OO YKNageHoro
A0roBopy.

(149) Ha BigmiHy Big nonoxeHb NyHkTiB (146)-(147), y
BMMNaOKy NpauiBHUKIB, NpaueBnawTOBaHNX B YTOpLYUHI,
AKi Manv npaeo 6paTtu yyacTb B OpraHdisaudii ESOP OTP
BANK vy 3B'd3Kky 3 [aHMM OUiHIOBaHWM POKOM, SKi
3pobunu AincHy 3asBy NpPo y4acTb, @ TAKOX He 3pobunu
3agBy Npo 3HATTS  BiACTpodYeHux Bunnat, abo
BBaXalTbCs Yy4dacHukamm ESOP B 0060B’siskoBOMY
nopsaKy, 3aBAaHHe, MOB'A3aHi 3 po3paxyHKOM
BMHaropoan 3a pesynbTatamu AisNbHOCTI 3a Takvn
OL|iHIOBaHW piK, BUKOHYOTbCs Opranisauieto ESOP OTP
BANK Ha ocHoBi ganunx, HagaHnx JOPYJP. Akwo, woao
AaHOr0 OLliHKOBaHOIo POKy, NpaLiBHUKY, SIKUI CKIaB 3asBy
npo y4acte B ESOP, 6yno npucyaxeHo BMHaropoay 3a
pesynbTartamu QisnbHOCTI, WO NEPEBULLYE BUHaAropody
3a pesynbTtartamu JiSnbHOCTI, NOpaxoBaHy Ha OCHOBI
koedpilieHTa BMHAropoam 3a pesynbTatamu LigfbHOCTI,
WO 3acTOCOBYETbCA [0 3aranbHoro npemianbHOro
¢oHay, To Opranizauis ESOP OTP BANK 30608'sa3aHa
po3paxyBaTu BUHaropody 3a pesyrnbTatamu OisanbHOCTi
00 Takoro po3mipy BWHAropoguM 3a pesynbTaramu
OiANbHOCTI, SAKMW  BU3HAYaeTbCA 3 YpaxyBaHHSAM
koedpilieHTa BMHaropoam 3a pesynbTatamu SinbHOCTI,
WO CcTOCcyeTbCA 3aranbHOro npemianbHOro doHay, a
BMHaropoga 3a pesynbTatamMm  LisnbHOCTI,  LWO
nepeBuLLye ii, NOBMHHA Oy TU po3paxoBaHa BigmnoBigHO 40
NyHKTIB (146)-(147).

(150) Ha 4-11 pobounit geHb nicns NPURHATTS PiLLeHHs,
onncaHoro B nyHkTi  (56), [OOPYJIP iHdopmye
komneTeHTHUX HR-meHemxkepiB, BU3HAYEHUX Yy MYHKTI
(146), npo pilleHHs, NPUNHATE BIAMNOBIAHO OO0 MYHKTY
(145) npawiBHMKamu, iAeHTMikoBaHNMM Ha
KOHCOMIZAOBaHOMY piBHI Ta MpaueBnalToBaHNX B
KomnaHiax bBaHkiBCbKkOi rpynu, i B TOW e 4ac, 3
ypaxyBaHHAM 000B'A3kiB, BUKNageHUX y nyHkrax (146)-
(149), 3aknukae ix BXATU HeobXigHMX 3axogis, Y
BCTaHoBNeHun y Ui [onituui TepmiH, B iHTepecax
pO3paxyHKy BUHAropoau.

(151) 3anexHo Big pilleHb, NPUAHATUX BiONOBIAHO OO
nyHkTy (145) npauiBHMKamu, igeHTMdIikoBaHNMM Ha
KOHCONigoBaHOMY PiBHi, KinbKicTb aKuin
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shares (virtual shares) available for remuneration
in the form of remuneration converted into shares
and preferentially priced share award, broken
down by individual, is determined by the HODD in
the year after the assessedyear

a/ in the case of employees employed at a
Hungarian Banking Group Enterprise and
identified at consolidated level, within 10
calendar days following the decision made by
the Supervisory Board of OTP BANK Plc in
accordance with paragraph (56),

b/ in the case of employees employed at a
Foreign Banking Group Enterprise, within 7
calendar days following the decision made by
the Supervisory Board of OTP BANK Plc in
accordance with paragraph (56).

(152) Within the deadline set out in paragraph (151),
the HODD notifies the employees who are entitled to
this compensation of the number of shares (virtual
shares) available for the preferentially priced share
award, and at the same time sends to the persons
determined in paragraphs (146)-(148), the prepared
drafts of the contracts necessary for exercising the
preferentially priced share award, provided that the
case described in paragraph (149) does not apply.
Claiming of the entitlement may take place following
conclusion of the agreement, at the earliest.

(153) Employees employed at a Hungarian Banking
Group Enterprise and identified at consolidated
level, who, based on their declaration made in
accordance with paragraph (145) or in the absence
thereof, are entitled to remuneration converted into
shares, based on the approval described in paragraph
(151) and within the deadline determined therein, are
notified by the HODD in writing of the number of
shares to be settled, and the HODD also arranges for
the settlement of the shares provided that the case
described in paragraph (149) does not apply.

(154) With respect to employees employed at a
Foreign Banking Group Enterprise and identified
at consolidated level, who, based on their
declaration made in accordance with paragraph (145)
or in the absence thereof, are entitled to
remuneration converted into shares, based on the
approval described in paragraph (151) and within the
deadline determined therein, the HODD notifies the
employee concerned, and the competent HR manager
with authority over the employee concerned on the
basis of paragraph (146), of the number of virtual
shares to be settled. The HR manager with
competence on the basis of paragraph (146) arranges
for the settlement of the virtual shares.

(155) In the case of employees at the Banking Group
Enterprises who are identified at sub-consolidated
and local level, the number of shares that may be
settled as a virtual (synthetic) share award in

(BipTyanbHUX akLini), AOCTYNHUX ANA BUHaropoau y
¢hopmi BUHaropogm, KOHBEPTOBAHOI B aKLii Ta npemii
y aKuisix 3a NpMBiNenoBaHoIo LiHOO, 3 PO3GMBKOIO Ha
OKpeMux oci6, Bu3Havaetbca [HOOPYJIIP vy poui,
HacTyMHOMY MiCNs OLLiHKOBAHOIO POKY

a/ y eurnadKy rpauieHUKie, rpayeeawmogaHux e
Yeopcbkili komnaHrii BaHkiecbkoi epynu ma
i0eHMuikogaHUX Ha KOHCO/1i008aHOMY pIGHI,
npomsicom 10 KarneHOapHUX OHI8 Micsis PiLUEHHS,
nputinamozo Haansdosor padoro OTP BANK Plc
8i0rosidHo 0o nyHKkmy (56),

6/ y eurnadKy npauigHuKig, npauessawimosaHux 8
IHosemHili komnaHrii BaHkiecbkoi 2pynu,
npomsizcom 7 KaneHOapHUX OHig ricrisi PilueHHS,
nputinimoeo Haansdosor padoro OTP BANK Plc
8i0roeidHo 00 nyHKkmy (56).

(152) Y TepmiH, Bu3HadeHnn y nyHkTi (151), JOPYIIP
noBigOMISAE nMpauiBHUKIB, $Ki MaloTb NpaBoO Ha
BMHaropody, Npo KifbKiCTb akuii (BipTyanbHUX aKLii),
OOCTYMHUX ONs MPUCYKEHHA npeMmii y akuisx 3a
NPUBINIENOBAHOK LiHOK, i B TOM Xe 4vac Haacunae
ocobam, BM3HayeHMm Yy  nyHkTax  (146)-(148),
NigroToBMEHI MNPOEKTM [OroBopiB, HeoOXigHUX Ans
30INCHEHHS NPUCYKEHHA npeMil Yy  akuisx 3a
npuBinenMoBaHow  UiHOW, 3a yMOBM, WO He
3acTOCOBYETbCA BUMNAAOK, ONMCaHWA B MyHKTI (149).
HavpaHilwe 3asBneHHs1 LbOro npaeBa Moxe BigdyBaTucs
nicns yKnageHHs LOroBopy.

(153) TpauiBHMKkKM, nNpaueBnawToBaHi B Yropcbkin
KoMmnaHii BaHkiBCbKOI rpynu Ta ineHTudikoBaHi Ha
KOHCOniAoBaHOMY PiBHi, siki Ha nigcTaBi CBOET 3asBMU,
3pobneHoi BignoBigHo Ao nyHkTy (145) abo 3a i
BiJCYTHOCTi, MalTb  MpaBo Ha BUHaropogay,
KOHBepTOBaHy B akuii, Ha nigcTaBi 3aTBepmKeHHs,
onucaHoro B NyHkTi (151) Ta y BCTAHOBMEHUN Y HbOMY
TepmiH, nosigomnsaTeca JOPYIIP y nuceMoBin opmi
NpO KiNbKiCTb aKLin, LLO NiANAraloTb pO3paxyHKy, a Takox
OOPYJIP opraHi3oBye po3paxyHOK TaKMX aKkLui 3a yMOBW,
WO He 3acTOCOBYETbCHA BUMAOOK, ONWCAHWW B MYHKTI
(149).

(154) CToCcOBHO MpauiBHMKIB, MNpaueBnalToBaHUX B
IHo3emHin  komnaHii  BaHkiBCbKOi rpynu Ta
iaeHTudikoBaHNUX Ha KOHcONiAOBaHOMY piBHi, ki Ha
niacTasi CBOET 3asBK, CKNageHol BignoBigHO A0 NYHKTY
(145) abo 3a ii BigCyTHOCTI, MalOTb NPaBO Ha BMHAropoAay,
KOHBepTOBaHy B akuii, Ha MigcTaBi 3aTBEpKEHHS,
onucaHoro B NyHkTi (151) Ta y BCTAHOBNEHUN Y HbOMY
TepmiH, [IOPYJIP nosigomnse BignoBigHOro npauiBHUKA,
a Takox komneTeHTHoro HR-meHepkepa 3 BignoBigHAMm
MOBHOBAXEHHSAMMW Ha OCHOBI NYHKTY (146), Npo KinbKiCTb
BipTyanbHMUX akuin, 4gki  nignaraloTe  po3paxyHKy.
KomneteHTHun HR-MeHemxep Ha OCHOBI nyHKTy (146)
OpraHi3oBy€e po3paxyHOK BipTyarbHUX akLin.

(155) Y Bunagky npauiBHukiB KomnaHii BaHkiBCbKOI
rpynu, ski ineHTrudikoBaHi Ha cy6-KOHconigoBaHOMY Ta
MicLeBOMY PiBHAIX, KiNbKiCTb akUil, sika moxe OyTu
BCTAHOBNEHAa Yy SIKOCTi npemii y BipTyanbHuUX
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respect of the assessed year is determined, taking into
account the asset-based part of the performance-
based remuneration established for the person
concerned in respect of the assessed year, applying
the rules prescribed in paragraph (63), by the HR
manager with competence on the basis of paragraph
(146), in the year following the assessed year, within
10 calendar days following the decision made by OTP
BANK Plc’s Supervisory Board in accordance with
paragraph (56). The competent HR manager, within
this deadline, informs the entitled employees of the
approved number of virtual shares, and arranges for
the settlement of the virtual share award within this
deadline.

(156) HODD will send information on the detailed rules
of the settlement of the asset-based part of the
performance-based remuneration (remuneration
converted into shares and preferentially priced share
award) every year to the Banking Group Enterprises
concerned.

111.9.2. Rules on settlement of the short-term
(non-deferred) part
(157) Settlement of the short-term (non-deferred)
instalment of the performance-based remuneration
may take place after the ex-ante risk adjustment
described in II1.7.1, based on the result of the
performance assessment described in section 111.8.
(158) The cash bonus part of the short-term (non-
deferred) part of the performance-based remuneration
must be settled by 30 June of the year following the
assessed year. The payment is performed by the
employer of the identified staff member. In view of the
proportional application according to points (31)e/ and
(31)f/ of paragraph (31) of Chapter I11.2.1, in the case
of employees who are exempt from the deferral rules
but are ESOP participants, the performance-based
remuneration shall be settled by the deadline specified
in the ESOP remuneration policy, but no later than
July 15 of the year following the evaluated year.
(159) The short-term (non-deferred) instalment of the
asset-based part of performance-based remuneration,
observing the rules prescribed in subsections 111.4.2
and I11.9.1

a/ takes place, in the case of remuneration
converted into shares, by 30 June of the year
following the assessed year at the latest, but in
every case settlement must be performed
within 10 days following the decision made by
the Supervisory Board of OTP BANK Plc in
accordance with paragraph (56), with the
proviso that 50% of the short-term (non-
deferred) part is retained for one year in respect

(CMHTETMYHMX) aKLifAX LOAO OUiHIOBAaHOTO pOKy 3
ypaxyBaHHAM BMHAropoaM Ha OCHOBI akTuBiB 3a
pesynbTaramm OisiNbHOCTI, BCTaHOBMNEHOI ans
BignoBiAHOI  0cOOM  LWOAO  OUiHIOBAHOrO  POKY,
3acTOCOBYlOYM MNpaBwuiia, nponmMcaHi B NyHKTI (63),
komneTeHTHUM HR-meHemxepoM Ha nigcTaBi MyHKTY
(146), B pik, WO CNigye 3a OLiHIOBaHNM POKOM, MPOTATOM
10 kanengapHMx AHIB NiCNA  NPUAHATTA  piLLEHHS
Harnsgosoto pagoto OTP BANK Plc. BignosigHo go
nyHkty (56). KomneteHTHun HR-meHemxep npoTsirom
LUbOro TEPMiHy iH(POPMYE YNOBHOBaXKEHUX MpaLiBHUKIB
Npo 3aTBEPPKEHY KiMNbKICTb BipTyanbHUX akuii, a Takox
OpraHi3oBy€e pO3paxyHOK NpeMii y BipTyanbHUX aKuiax
MPOTArOM LibOro TEPMiHY.

(156) OOPYJIP  wopoky Hagcunae KomnaHism
BaHkiBCcbKOI rpynu iHpopmaLito Npo AeTanbHi npasuna
pO3paxyHKy 4acTWHM Ha OCHOBI akuil BMHaropogu 3a
pe3ynbTaTtamu AisnbHOCTI (BUHAropoam, KOHBEPTOBAHOI
B aKuii Ta BMHAropogu y akuidx 3a MpuBifenoBaHoO
LiHOO).

111.9.2 MpaBuna po3paxyHKy KOPOTKOCTPOKOBOI (He
BiACTPOY€EHOI) YaCTUHM

(157) Po3paxyHOK KOPOTKOCTPOKOBOI (He BiACTPOYEHOI)
BMMMATM BUHAropoam 3a pesyribTataMu SisirbHOCTi MOXe
BigOyBaTMCA nicnst nonepegHLOro KOPUryBaHHS PU3NKY,
onuncaHoro B nyHkTi I11.7.1, Ha nigcTasi pe3ynbTaTy OuiHM
pe3ynbTaTiB AiAnNbHOCTI, onucaHoi B po3aini I11.8.

(158) YactmHa rpoLloBoi npemii KOpOTKOCTPOKOBOI (He
BiJCTPOYEHOI) YaCTMHU BUHAropogn 3a pesyfbTaramu
AisinbHOCTIi NoBMHHA OyTu po3paxoBaHa Ao 30 4epBHSA
pOKy, LO cnigye 3a ouiHlBaHMM pokoM. Onnaty
34icHoe poboToaaBelb i0eHTUGIKOBAHOMO NpauiBHUKA.
3 ornsgy Ha npornopuiiHe 3acToCyBaHHSA 3rigHO 3
nyHkramu (31)a/ i (31)e/ nyHkty (31) posginy I11.2.1, y
BMNAOKy nMpauiBHWKIB, $Ki  3BiNbHEHi Big npasun
BiACTPO4KM, ane € yyacHukamm ESOP, BuHaropoga 3a
pesynbTaTtamu OisnbHOCTI NOBMHHA OyTn BCTaHOBMeHa
00 KiHUEeBOro TepMiHy, 3asHadeHoro B [loniTwmuj
BuHaropoan ESOP, ane He nisHiwe 15 nunHA poky,
HaCTYMHOro 3a OLiHIBAHNUM POKOM.

(159) KopoTkocTpokoBa (He BigCTpodeHa) BuMnarta
YaCTMHU Ha OCHOBI aKTUBIB BMHAropoawu 3a pesyibTatamu
OiANbHOCTI, 3 AOTPUMAaHHAM MpaBusl, BCTAHOBMEHMX Yy
nignyHkrax 11.4.2i 111.9.1

al BioOyBaeTbCH, Y pasi BMHaropoau,
KOHBEepPTOBaHOI B aKuii, He Mi3Hiwe 30 4yepBHs
POKY, HaCTYMHOro 3a OLiHIOBaHNUM POKOM, ane B
Oyab-sIKoOMy BMMNaAKy po3paxyHOK MOBUHEH OyTu
BUKOHaHWM npotsarom 10 OHiB nicns pilleHHs,
npunHatoro Harnsiposoto pagoto OTP BANK Plc.
BignosigHo Ao nyHkTy (56), 3a ymosu, wo 50%
KOPOTKOCTPOKOBOI (HE BigCTPOYEHOT) YacTMHM
YTPUMYETLCS MPOTATOM OAHOMO POKY  LoAdo

of staff identified at consolidated level, and thus nepcoHany, iaeHTndikoBaHoro Ha
settlement of the retained part, in respect of KOHCONiZOBaAHOMY  PiBHi, i, TakMmM YMHOM,
staff identified at consolidated level, takes place pO3paxyHOK YacTWHM, gka YTPUMYETbCS, LL0O0
nepcoHany, ineHTndikoBaHoro Ha
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in the second year following the assessed year;
whereas

b/ a preferentially priced share award may be
drawn down during the period for claiming the
entitlement, set out in the decision made by the
Supervisory Board of OTP BANK Plc in
accordance with paragraph (56), after
conclusion of the agreement providing for the
award. Fifty percent of the short-term (non-
deferred) part is retained for one year, and thus
the granting of the entitlement takes place, but
the retained part of the share award can only
be actually drawn down in the maximum 2-year
period, starting inthe year following the year of
the granting, as determined in its decision
made in accordance with paragraph (56), with
the proviso that the Supervisory Board of OTP
BANK Plc is entitled to extend the determined
period on one occasion (but the total drawdown
period may not exceed 2 years).

[11.9.3. Rules on settlement of the deferred part
(160) Based on an assessment of criteria suitable for
measuring the prudence of operation, the Supervisory
Board of OTP BANK Plc makes a decision on whether
the deferred instalments can be paid, with the proviso
that, based on an assessment of the individual risks
related to the activities concerned, within the
frameworks defined by the Supervisory Board of OTP
BANK Plc, the following persons/bodies are
authorized to determine entitlement to deferred
instalments at individual level:

a/ for employees of Banking Group Enterprises,
identified at consolidated level, the body
exercising owner’s rights, subject to preliminary
approval by the Chairman of the Board of
Directors of OTP BANK Plc. made with
knowledge of the CEO’s position;

b/ for employees of Banking Group Enterprises,
identified at sub-consolidated and local level,
the body exercising owner’s rights.

(161) The ex post risk assessment must be performed
in the year in which payment is due, within 45 days
following the ordinary General Meeting of OTP BANK
Plc closing the business year preceding the year in
which payment is due. Based on the decision, in the
year in which payment is due, the extent of the
deferred instalment in question may be reduced,
including the possibility to zero.

(162) In keeping with the deferral schedule, the
persons concerned are notified in writing of their
entitlement to the individual instalments and the extent
thereof, based on the decision, by the HODD in
respect of staff identified at consolidated level, and by
the HR manager with competence in accordance with

KOHcOrigoBaHOMY piBHi, BiaOyBaeTbCA Ha APy Wi
PiK, LLIO CNigye€ 3a OLiHIOBaHMM POKOM; B TOW Yac
AK
6/ npemif y akuisix 3a NnpuBiNeMoBaHOK LIiHOHO
MOxe OyTM HasHayeHa MpoOTAroMm nepiogy
3asBMIEHHs CBOro npaBa, BWKNAQeHOro B
piLLeHHi, npunHaTomy Harnggosoto pagoto OTP
BANK Plc. BignosigHo go nyHkty (56), nicns
yKNageHHs [OoroBopy, WO nepenbayvae Taky
npewmito. M'AToecaT BiACOTKIB KOPOTKOCTPOKOBOI
(He  BIOCTPOYEHOI) YacTUHWM  YTPUMYETLCS
MPOTHArOM OAHOMO POKY, i, TAKUM YNHOM, HAJaHHSA
npaBa BigbOyBaeTbCs, ane 4yacTuHa npemii y
aKuisix, sika yTPMMYETbCH, MOXe ByTn dhakTUYHO
HasHa4yeHa nuLle MakCMMyM NPOTArOM 2-piYHOro
nepiogy, MOYMHaK4YM 3 POKY, HACTYMHOro 3a
POKOM HafaHHA MpaBa, sk LUe BU3HA4YeHO B
PiLLEHHi, NPUNHATOMY BigNOBIAHO 40 NYHKTY (56),
3a ymoBu, wo Harnsgoea paga OTP BANK Plc.
Mae MpaBO MNPOOOBXUTM BU3HAYEHUWA TEPMIH
oovMH pa3 (ane 3aranbHWA Mepiog  Takoro
BM3HaYEHHS1 HE MOXe NepeBULLlYyBaTH 2 POKiB).
111.9.3 NpaBuna po3paxyHKy BiACTPOYEHOI YaCTUHU
(160) Ha nigcTtaBi ouiHKM KpuTepiiB, NpuaaTHUX Ans
BMMIpIOBaHHA pO3CyANUBOCTI AianbHocTi, Harngposa
paga OTP BANK Plc. npunmae piweHHs npo Te, 4
MOXyTb OyTW cnnaveHi BiACTPOYEHi BUNNaTH, 3a YMOBM,
WO Ha nigcTaBi OUiIHKW  iHOMBIOYaNbHUX PU3UKIB,
noB'A3aHMX 3 BIQMOBIAHOK AiANbHICTIO, B paMKax,
BM3HadeHnx Harnagosoto pagowo OTP BANK Plc,,
HacTynHMm ocobam/opraHam AO03BOMSETbCA BU3HAYaTU
npaBO Ha BIACTPOYEHi BUNNaTW Ha iHAWBIQYyanbHOMY
PiBHi:
al wodo npauyisHukie KomnaHit BbaHKi6CbKOI epynu,
ideHmMuikogaHUX Ha KOHCOJ/1i008aHOMY  PiHi,
pileHHs yxeante opeaH, w0 30ilCHIOE rpasa
es1acHuUKa, 3a rornepedHim rno2odxeHHsIM 3 05108010
Padu dupexkmopie OTP BANK Plc,. 3pobreHozo 3
ypaxyeaHHsIM ro3uuii 'eHepanbHO20 OUPeKmopa;

6/ wodo npayieHukie KomnaHili BbaHkiecbKoi 2pynu,
ideHmucbikosaHux Ha cyb6-KoHconidoeaHOMy ma
micuesomy pigHsix: opeaHy, wo 30ilCHIE rpasa
e/lacHuKa.

(161) TMopanbwa ouiHKa pU3nMKy MNOBMHHA OyTK
npoBegeHa B pik, B siKOMy Mae BigdyTucs Bunnara,
npotarom 45 pgHiB  nicns  NpoBeAeHHs  MiaHOBUX
3aranbHux 36opie OTP BANK Plc., 3akpuBarumx
diHaHCOBUI PiK, LLO MNepenye poKy, B AKOMY MOBWHHA
BiOyTUCs Bunnarta. Buxoasun 3 Lboro pilleHHs!, B pik, B
SKOMYy Mae BigbyTucs Bunnarta, po3Mip BigCTpOYeHo!
BMMMATK, NPO SAKy KAAe MOBa, MOXe OyTu 3MeHLIEeHUN,
BKITHOYAOUYM MOXIUBICTb 3MEHLUEHHSA 40 HY 4.

(162) 3rigHOo 3 rpadhikom BIACTPOYEHUX BUMNMAT,
BiANOBIAHI 0COGM NMCbMOBO MOBIAOMIIAITLCA NPO CBOE
npaBo Ha iHAMBIAyanbHi BUNnaTu T1aix po3mip, Ha OCHOBI
piwweHHss, [OOPYJIIP Hanpaense wopo nepcoHany,
iAEHTUIKOBAHOTO HA  KOHCONIAOBaHOMY piBHI, Ta
koMneTeHTHMN HR-meHemkep BIgNOBIOHO [0 NYHKTY
(146) HanpaBnsie NOBIAOMMNEHHA Y BUNAAKy nepcoHany,
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paragraph (146) in the case of staff identified at sub-
consolidated and local level.

(163) The HODD notifies the chairperson of the body
exercising owner’s rights in respect of the Banking
Group Enterprises employing staff members identified
at sub-consolidated and local level, within 15 days
following the decision of the Supervisory Board of OTP
BANK Plc in this regard, of the result of the
investigation of the prudential criteria, and at the same
time asks him/her — with the involvement of the
executive/body exercising employer’s rights and the
HR manager with competence in accordance with
paragraph (146) — to provide for the assessment of the
individual risks relating to staff identified at sub-
consolidated and local level.

(164) Persons identified at sub-consolidated and local

level,

in keeping with the deferral schedule, are

notified in writing of their entitlement to the individual
instalments, and the extent thereof, by the HR

manager

with competence in accordance with

paragraph (146). The competent HR manager,

concurrently  with

notification of the persons

concerned, also notifies the HODD of OTP BANK Plc
in writing of the result of the individual risk adjustments
(broken down by individual, in spreadsheet form).
(165) The procedures for implementing the ex post
risk adjustment serving the investigation of entitlement
to the deferred instalments in the case of staff
members identified at consolidated level are set out in
the operating procedure entitled “Rules of the
performance measuring and evaluation system of
OTP BANK Plc and the Banking Group member
subsidiaries” (at the time of issuance of this regulation:
No. 42/2023).

(166) Settlement of the due deferred instalments
takes place in accordance with the following:

a/

b/

c/

settlement of the cash bonus takes place within
30 days following the decision on entitlement,
but no later than by 30 June, and the payment
of the performance-based remuneration is
performed by the employer,

settlement of remuneration provided as
remuneration converted into shares takes place
within 30 days following the decision on
entitlement, but no later than by 30 June,

the claiming of the preferentially priced share
award may take place following conclusion of
the agreement granting entitlement to it, within
a maximum 2-year period specified by the
Supervisory Board of OTP BANK Plc, with the
proviso that the Supervisory Board of OTP
BANK Plc is entitled to extend the specified
period on one occasion, but the total drawdown
period may still not exceed 2 years.

iAeHTUdiKoBaHOrO
MiCLIEBOMY PiBHSIX.
(163) O OPYIJIP noBigoMnsie rofioBy OpraHy, L0 34iCHIOE
npaBa BracHuka wono KomnaHin BaHkiBCbKOI rpynun, siki
npaueBnawToByOTb MNepcoHan, igeHTudikoBaHnn Ha
cy0-KoHCONi4OBAHOMY Ta MICLLEBOMY PiBHSAX, MPOTSAroM
15 gHiB nicng piweHHa Harnagosoi pagn OTP BANK Plc.
y 3B'A3Ky 3 LM NUTAHHSAM, NPO pe3ynbTaT AOCHiIKEHHS
NpYyAEHUINHNX KpUTEPIiB, i BogHOYac NpoCcUTb MOro — i3
3anyyYeHHsaM BWKOHaBYOI Bnagu/opraHy, WO 3A4iNCHI0E
npaBa poboToaaBus, Ta komneTeHTHoro HR-MeHeaxepa
BigNoBigHO OO0 nNyHKTy (146) — 3abe3neunTn OLiHKY
iHOMBIQyanbHUX PU3KKIB, IO CTOCYIOTbCS MEepcoHany,
ineHTndikoBaHoro  Ha  cyb-koHconigoBaHomMy  Ta
MiCLLEBOMY PiBHSX.

(164) Ocobw, ineHTnpikoBaHi Ha cyb6-KoHCONigoBaHOMY
Ta MicueBOMY PpiBHAX, BigNoOBiAHO OO0  rpaduiky
BiACTPOYEHNX BMMMAT, MMCbMOBO MOBIAOMIISAOTLCS NPO
CBOE MpaBo Ha iHAMBIQYyanbHi BUNNATK, a TakoX Mpo ix
po3mip, komneTeHTHMM HR-MeHemkepom BiAMoOBIAHO A0
nyHKTy (146). KomneteHTHun HR-meHemxkep, pa3om 3
NOoBiAOMMEHHAM BiAMNOBIAHMX OCIO, TakoX MNUCbMOBO
nosigomnse JOPYJIP OTP BANK Plc. npo pesynbrtar
KOpUTYBaHHs1 iHAMBIQyanbHOro pu3nky (po3butunm 3a
ocobamu, B eNeKTPOHHI opMi).

(165) Mpouenypu BMpPOBaKEHHS noganbLUOro
KOPUTyBaHHS pU3KnKy, LLIO BXOOATb B AOCHIAKEHHS NpaBa
Ha BIACTpPOYEHi BMMNATM Yy BUNAAKy nNpaLiBHUKIB,
iAeHTUIKOBaAHMX HA KOHCOIiQOBAHOMY piBHi, BUKNageHi
B orepaLinHin npouenypi nig Hassoto «lpaBuna cuctemu
BMMIpIOBaHHA Ta OUiHKM pe3ynbTaTiB gisnbHocti OTP
BANK Plc. Ta godipHix komnaHin-dneHis baHkiBCbKOT
rpynu» (Ha MOMEHT BuAadi uboro pernameHTty: Ne
42/2023).

Ha  cyG-KoHcomnigoBaHoMy Ta

(166) PospaxyHOK HanexHux Ao cniaTtu BiACTPOYEHUX
Bunnat BigOyBaeTbCA BIAMOBIAHO [0  HACTYMHMX
MONOXEHb:

a/ po3paxyHOK rpowoBoi npeMii BigGyBaeTbCA
npotarom 30 AHiB Nicnsa NPUAHATTS PiLLEHHS NPO
HafjaHHa npaBa, ane He nisHiwe 30 YepBHs, a
BMMNMaTa BuHaropogu 3a  pesynbTatamu
isANbHOCTI 3AiNCHIETLCA poboTOAaBLEM,

6/ poO3paxyHOK BMHAropoau, WO HagaeTbCHa £K
BMHaropoaa, KOHBEpPTOBaHa B aKLii,
BioOyBaeTbca npotarom 30 gHiB  nicnd

NPUNHATTS PiLLEHHS1 NPO HadaHHSA MpaB, arne He
nisHiwe 30 YyepBHS,

B/ 3adBMeHHA Ha MpeMmildo Yy akuiax 3a
NpUBINENOBaHO LiHOK MOXe BigbyBatucs
nicnga yknageHHa oroeBopy, LWo Hagae npasa Ha
Hei, NPOTAroM MakCUMYyM 2-piYHOro nepioay,
Bn3HadyeHoro Harnspgosoto pagoo OTP BANK
Plc., 3a ymosu, wo Harnagosa paga OTP BANK
Plc. mae npaBo NpoaoBXUTY 3a3HAYEHNIN TEPMIH
OOWH pa3s, ane 3aranbHUKA nepiog Takoro
BM3HAYEHHSI HE MOXE NEPEBULLYBATU 2 POKIB.
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[11.9.4. Rules relating to the pro-ratasettlement of
performance-based remuneration in the event
of changes to the employment relationship

(167) The pro-rata part of performance-based

remuneration can be settled, taking into account the

period of time spent inthe givenjob, in the event of the
following changes to the employment relationship:

a/ establishment of a working relationship
mid-year,

b/ expiry of
contract,

¢/ termination of an employment relationship
by mutual consent,

d/ resignation by the employee, with
legitimate grounds (including resignation
with immediate effect as well),

e/ termination by the employer for reasons
arising within the scope of the employer’s
operation, and

f/  transfer/assignment/secondment falling
within/outside the scope of the
remuneration policy, and an amendment
to the contract resulting in entering such a
position,

g/ in the case of an employee absent for a
longer period (e.g. on maternity or sick
leave) — not performing work for at least 3
months in a year — insofar as he/she has
genuinely contributed to fulfilment of the
objectives,

h/ termination of an employment relationship
due to the employee’s retirement, and

i/ the death of the employee.

a fixed-term employment

(168) If the employee’s job at the same employer
changes in such a way that both the old and the new
job fall within the scope of the remuneration policy,
then with respect to the given year the extent of
performance-based remuneration must be determined
pro-rata, taking into account the fixed and
performance-based remuneration applicable to the
givenjob, with the provisothat the calculation method
and extent of performance-based remuneration
earned in previous years, the payment of which has
been deferred, does not change.

(169) If a job is taken out of the personal scope of the
remuneration policy, the rules on deferral and asset-
based payment do not have to be applied in respect of
the performance-based remuneration awarded after
the time at which the job is taken out of personal
scope, but the deferred payment due to the person
concerned must still be performed on the basis of the
previously concluded individual agreements,
observing the local statutory provisions.

[11.10. Rules on operation of the remuneration
system
[11.10.1. Main responsibilities and powers

11.9.4 MpaBuna, WO CTOCYHTLCA MNPONOPLiMHOro
po3paxyHKy BUHaropogm 3a pesynbtatamu
BiANbHOCTI y pa3i 3MiHM TPyAOBUX BiAHOCUH
(167)  TponopuiiHa  4YacTMHa  BMHaropogn  3a
pesynbTatamu OiSnbHOCTI MoXe OyTu po3paxoBaHa 3
ypaxyBaHHAM nepiogy 4acy, npoBedeHOro Ha AaHiin
poboTi, y pasi HAaCTYMHMX 3MiH Yy TPyAOBUX BiAHOCUHaX:
al BCTaHOBMNEHHS pobo4mnx BiAHOCKMH B cepeauHi

POKY,

6/3aKiH4EHHS CTPOKOBOrO TPYAOBOIro JOrOBOPY,

B/ NPUNUHEHHSA TPYOO0BMX BiJHOCUH 3a B3aEMHOI0
3rogoto,

r/ 3BiflbHEHHS npauiBHMka  Ha 3aKOHHUX
nigctaBax (y TOMY 4MCHi 3BiNlbHEHHS 3
HeranHnm edekTom),

O/3BiNbHEHHs1 pobOoTOAaBUEM 3 MPUYMH,
BUHUKAOTb B Mexax
po6oTtogaBus, Ta

e/  nepeBepneHHs/NpU3HaAYeHHs/ BigpSOXKEHHS,
Wwo nignagaTb nNig cdepy 3acTocyBaHHS
NoniTMKM BUHaropogu, Ta 3MiHM B 4OroBopi,
B pe3ynbTaTi BBe4EeHHSA Taknx no3unin,

Lo
nisanbHocTi

el y BUMNagKy  BiOCYTHOCTI  mpaudiBHMKa
BMPOAOBX TPMBAanoro nepiogy (Hanpuknag,
AekpeTHa abo nikapHaHa BignycTka) — KU
He BUKOHYE pobGoTy BMNpPOOOBX
LWOHarMeHLLe 3 MicAuiB Ha piK — SKLWLO BiH
OINCHO CNpUsIB BUKOHAHHIO MOCTaBMEHNX
uinen,

X/ NPUMUHEHHSA TPYOOBMX BiAHOCWH Y 3B'S3KY 3
BMXOAO0M NpaLiBHUKa HA NEHCIt0, a TakoX

3/ cmepTb NpauiBHMKa.

(168) Axkwo poboTa npauiBHMKA B OOHOMO i TOMO XX
poboToaaBLUs 3MIHIOETHCS TakKMM YMHOM, WO i cTapa, i
HoBa poboTa nignagaTb nig cdepy 3acTocyBaHHSA
MOMITUKA BUHAropogu, TO LWOAO AaHOro POKy pO3Mip
BMHaropoam 3a pesyfibTatamu LisrbHOCTi NOBUHEH OyTu
BM3HaYEeHNI MPOMOPLINHO, 3 ypaxyBaHHSAM (ikCOBaHOI
BMHaropoau i BUHaAropogm 3a pesynbTatamm gisinbHOCTI,
LLIO 3aCTOCOBYETbLCS A0 AaHoi poboTu, 3a yMOBM, LLO
MeTod  po3paxyHKy i po3mip BuHaropogn 3a
pesynbtatamu AiSNbHOCTI, 3apobnieHoi B nonepegHi
poKM, BUNnarta gkoi 6yna BigcTpoyeHa, He 3MiHIOETbCS.
(169) Axkwo nosuuia npubupaeTbes 3 ocoboBoi cdepn
3acTOCYyBaHHSA MOMITUKM BMHAropoaum, TO npaswuiia npo
BiJCTPOYKY Ta BMMIaTy Ha OCHOBI aKTUBIB HE MOBUHHI
3acTOCOBYBaTUCA LLOAO BMHAropoam 3a pesyrfbTaramu
[isNbHOCTI, NPUCYOXKEHOI Nicns Yacy, Konu nosuuisi byna
npubpaHa 3 ocoboBoi cdepn 3acTocyBaHHA, ane
BiICTpOYEHa BMNNaTa, HanexHa [0 cnraTtu BianoBiaHIN
ocobi Bce ogHO MoBMHHA OyTW BMKOHaHa Ha MigcTasi
paHille yKnageHux iHOUBIgyanbHWX [OOroBoOpiB, 3
OOTPUMAHHAM MiCLLEBUX 3aKOHOAABUYMX NOMOXKEHb.

111.10 NpaBuna po60oTu cuctemu BUHaropogu

111.10.1 OcHOBHi 000B'A3KN Ta NOBHOBaXXEeHHA
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(170) The Supervisory Board of OTP BANK Plc
decides on acceptance of the Banking Group
Remuneration Policy, and approval of its
amendments, and oversees its implementation. In all
cases, the management bodies of the Banking Group
Enterprises with supervisory powers are entitled to
make stricter local decisions than the decisions of the
Supervisory Board of OTP BANK Plc.

(171) The Board of Directors of OTP BANK Plc is
responsible for the day-to-day implementation of the
Banking Group’s Remuneration Policy, and for the
review thereof at least once a year (including the
controlling of compliance risks related to the Banking
Group Remuneration Policy). The provisions of the
Banking Group Remuneration Policy, as well as the
regulations related to its implementation, and
compliance with these, are reviewed at least once a
year, by 31 March at the latest, by the internal auditing
unit of the Banking Group Enterprises qualifying as
institutions, which makes a report on this to the
Remuneration Committee, Supervisory Board and
Board of Directors of OTP BANK PIc via the internal
auditing unit of OTP BANK Plc. The review must be
carried out in accordance with the guidelines issued
by the Board of Directors of OTP BANK Plc, also
observing the criteriaset out in this regulation.

(171/A) The review should include an analysis of
whether the remuneration policy is gender neutral.
Based on data provided by Banking Group
Subsidiaries qualifying as institutions (in all countries
in which the OTP Group has an institution according
to Annex 1), HODD monitors the development of the
gender pay gap on a country-by-country basis as
follows:
a/ identified staff, excluding members of the
management body;
b/ members of the management body in its
management function,
¢/ members of the management body in the
supervisory function; and
d/ other staff.

(171/B) Where material differences between the
average pay of male and female staff or male and
female members of the management body exist, in
respect of OTP Bank PlIc., the head of HODD, in
respect of the Banking Group Subsidiaries, the
Subsidiary’s HR manager shall be liable to document
the main reasons for this and to take appropriate
measures to close the gap, or to demonstrate in a
written report that the difference does not result from
a remuneration policy that is not gender neutral. The
Subsidiary’s HR manager shall report on all of these
as part of the report on the previous year's operation
of the Remuneration Policy pursuant to paragraph
(179)d/. At the request of the HODD, the Banking
Group Subsidiaries are also obliged to provide data
required to establish the gender pay gap. The detailed

(170) HarnsapoBa paga OTP BANK Plc. npuiimae
pilleHHss nNpo  NpuAHATTA [loniTMkn  BMHaropoam
BaHkiBCbKOI rpynu, 3aTBEPAXEHHST 3MiH O Hel, a Takox
30iNCHIOE Harnaa 3a Ti BUKOHaHHAM. Y BCiX BMNagkax
OopraHn ynpaeniHHA komnaHin baHkiBcbkol rpynu 3
HarnsgoBMMU NOBHOBAXXEHHSIMM MatoTh NPaBo NpumnmMarm
6inbLU cyBOpI MiCLIEBI piLLIEHHS, HiXX pilleHHa Harnsgosoi
pagn OTP BANK Plc.

(171) Papa pupektopie OTP BANK Plc. Hece
BignoBiganbHiCTb 3a NOBcsKAeHHe BMKOHaHHA [loniTum
BMHaropoan BaHkiBCbKOI rpynu, a Takox 3a ii nepernag
He MeHLLe OQHOro pasy Ha piK (BKMOYaKuYM KOHTPOIb
KOMIJIaEHC-PU3KKIB, NoB'A3aHNX 3 MoniTunkoro
BuHaropoan baHkiBcbkoi rpynu). MonoxeHHa [MNonituim
BMHaropoan BbaHKiBCbKOI rpynu, a TakoX HOpMaTuMBHO-
npaBoBi aKTW, NOB'A3aHi 3 Tl BUKOHAHHAM, Ta JOTPUMaHHS
HUX, NEPEBIPAOTECA HE MEHLLE OQHOrO pasy Ha piK, He
nisHiwe 31 6epesHsi, NigpO3ainoM BHYTPILLIHLOrO ayanTy
KomnaHin BaHkiBCbKOI rpynu, WO KBaniikyloTbCa sK
yCTaHOBM, L0 CKrnagae 3BiT npo ue KomiteTy 3 nMtaHb
BUHaropoan, Harnaposin pagi baHky Ta Pagi avpekropis
OTP BANK Plc. yepes nigpo3ain BHYTPILLHLOro ayaunTty
OTP BANK Plc. Taka nepeBipka NoBuMHHa NpoBOANTUCA
BiANOBIAHO A0 KepiBHMX MpuHUMNIB, BuaaHux Papoto
aupektopis OTP BANK Plc., Takox 3 [OOTpUMaHHAM
KpuTepii, BUknageHux y uin Monituui.

(171/A) Ornag NOBWMHEH BKIKOYATWM aHania Toro, 4w €
noniTMka BWHaropogu reHOepHo-HenTpanbHow. Ha
OCHOBI  OaHuMX, HagaHux [odipHiMKM  KOMMaHisIMU
BaHkiBCbKOI rpynu, siki KBanicpikyloTbCsl IK yCTaHOBM (Y
BCiXx kpaiHax, B skux [pyna OTP mae ycTaHoBy
BignosigHo 0o foaatky 1), AOPYJIP BigcTexye po3BmMTok
reHaepHoro po3puBy B onnaTti npaui B KOXHIN KparHi
TakMM YMHOM:

al ineHTndikoBaHMn NepcoHarn, KpiM YneHiB opraHy

yNpaBniHHs,;

6/ uneHiB opraHy ynpaBniHHA Yy iX YHKUiAX
ynpaeniHHs,

B/ UneHu opraHy ynpasniHHA 3 Harns40BoI YHKLT;
Ta

r/ iHWW nepcoHarn.

(171/B) Akwo iCHYHOTb CYTTEBI BIAMIHHOCTI MK
CepeaHbOold onnaTo npaudi npauiBHUKIB YOMoBIYOI Ta
XiHOYOI cTaTi abo YneHiB KEPIBHOIO OpraHy YosoBiY0i Ta
XiHo4oi ctari woao OTP Bank Plc., ronosa AOPYIJIP, no
BigHOWeEHHIO A0 [ovipHix komnaHin baHkiBCbkoi rpynu,
MeHekep 3 nepcoHany AOuipHbOI KOMMaHii NOBMHEH
3a00KYMEHTYBaTU OCHOBHI MPUYUHU LIbOTO Ta BXWUTU
BiQMOBIAHMX 3axofiB AN YCYHEHHs1 po3puBy abo
NPOOEMOHCTPYBaTH B MMCbMOBOMY 3BiTi, LLIO Pi3HULS HE
€ pe3ynbTaToM MOMiTUKA BUHAropoau, sika He € reHaepHo
HenmTpanbHo. MeHeoxep 3 nepcoHany [odipHboi
KOMMaHii 3BiTyE MpO BCe Le K YaCTUHy 3BiTy Npo Aito
MoniTMkM BUHaropoau 3a nornepeaHin pik BignosigHo 0o
nyHkTy (179)r/. Ha 3anut OOPYJIP [dovipHi komnaHii
BaHkiBCbKOI rpynu Takox 3000B’A3aHi HagaBaTu AaHi,
HeobXidHi Ans BCTAHOBIIEHHSA TEHOEPHOro pPO3pUBY B
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rules of the data request are set out in the
Administrative Directive entitled Application of OTP
Bank Plc.'s Banking Group Remuneration Policy.

(172) The Remuneration Committee of OTP BANK
Plc. directly supervises the remuneration of
executives performing internal control functions at
OTP BANK Plc. (those responsible for internal audit,
risk management, and compliance with legal
regulations), including the approval of salary
increases and the results of performance evaluations
— and prepares remuneration decisions by taking into
account the long-term interests of shareholders,
investors and other stakeholders of the credit
institution.

(173) The Remuneration Committee of OTP BANK Plc
provides support and advice to the Supervisory Board
of OTP BANK PlIc for the development of the Banking
Group’s comprehensive remuneration policy, and for
the monitoring of the design and operation of the
remuneration system.

(174) The Remuneration Committee of OTP BANK Plc

a/ oversees the remuneration of the manager
responsible for risk management and
compliance with the statutory provisions,
including employees responsible for internal
control,

b/ prepares decisions relating to remuneration,
and approves the agreements relating to
compensation that goes beyond the cases
and/or limits set out in the remuneration
policy,

¢/ reviews the selection of external advisers
required in connection with the development
and operation of the remuneration policy,

d/ cooperates with the employers performing
controlling tasks in the course of controlling
the development and operation of the
remuneration policy,

e/ checks that the remuneration policy really is
in harmony with the institution’s risks, is
consistent with the capital and liquidity
position, and with the long-term corporate
governance strategy.

(175) The Remuneration Committee of OTP BANK Plc
must be given access to:

a/ the data and information underpinning the
decisions of OTP BANK Pic’s Supervisory
Board relating to the development and
operation of the remuneration system,

b/ the information, relating to risk management
and to employees performing control
functions, to be taken into consideration in
connection with the remuneration.

onnarti npaui.

[eTtanbHi npasuna

3annTty AdaHux

BUKNageHi B AOMiHICTpaTUBHIA OUPEKTMBI Nig Ha3BO
«3acTocyBaHHs NoNiTUKN BUHaropoam baHkiBCbKOI rpymm

OTP Bank Plc.».

(172) KomiTeT 3 nutaHb BuHaropogu OTP BANK Plc.
b6e3nocepegHbO KOHTPOMIOE BMHAropody KepiBHUKIB, SIKi
BUKOHYIOTb (PYHKUIT BHYTpPilWHbOro KoHTponio B OTP
BANK Plc. (Tux, XTo BignoBigae 3a BHYTPILUHIA ayauT,
YNpaBMniHHA pU3nKaMy Ta KOMMAEHC), BKITHYAKUM

3aTBepKEHHA

nigBULLEHHA  3apobiTHOI

nnatn Ta

pes3ynbTaTu OuUiHKA edDEKTUBHOCTI — Ta FOTY€E pilLieHHS
oo BMHAropoM 3 ypaxyBaHHAM [OBroCTPOKOBMX
iHTepeciB akLioHepiB, IHBECTOPIB Ta iHLWNX 3aLikaBneHmX
CTOpPIH KPEANTHOI yCTaHOBMU.

(173) KomiteT 3 nutaHb BuHaropogn OTP BANK Plc.
Hagae nigTpuMKy Ta KoHcynbTadil Harnggosin pagi OTP
BANK Plc. wogo po3pobkv KOMNMEKCHO!  MomiTukn

BMHaropoau

BaHkiBcbKol

rpynu, a TakoX LWoao

MOHITOPVHIY MPOEKTYBaHHS Ta (OYHKLiOHYBaHHSA CUCTEMM

BMHaropogwu.

(174) KomiTteT 3 nuTaHb BuHaropoan OTP BANK Plc.

a/ 30ilicHI0E Haearsi0 3a 8UHa20pPOA0K KEPIBHUKa,
8i0noeidanbHO20 3a ynpaesliHHSA pu3ukamu
ma dompuMaHHSIM 3aKOHO0a84UX MOJI0XKEHb,
Yy momy 4qucrii fpauieHuKie, eidrnogidanbHux
3a 8HYMPpILHItU KOHMPO/1b,

6/2omye PilUEHHS, wo cmocyomecs
8uHazopodu, ma 3ameepdxye 002080pU,
rnos's3aHi 3 KoMreHcauieto, sika suxooums
3a pamku eunadkie ma/abo nimimis,
8UKadeHux y rnonimuyi eUHa2opoou,

e/nepeansadae  8ubip 308HIWHIX  pPadHUKis,
HEeobXxiOHUX y 38'A3Ky 3 pO3pobKkow ma
QyHKUIOHY8aHHSIM r10/1iMuKU 8UHaz2opoou,

r/ cnienpayroe 3  pobomodasysmu, SKi
BUKOHYtomMb 3a80aHHsi 3 KOHMPOIio 8 X00i
KOHMpOIo 3a po3pobkoro ma
OYHKUOHY8aHHAM rOMIMUKU 8UHa2opo0u,

o/ nepesipsie, w06 nonimuka euHazopodu JGilicHO
giornosidana pusuKkam ycmaHosu,
y3eo0xyearnacs 3i cmaHOM Kanimany ma
TiKk8iOHOCMI, @ makoXx (00820CMPOKO8OH0
cmpamegiero KopriopamugHOZ0 YrpaessiiHHS.

(175) Komiter 3 nutaHb BuHaropogn OTP BANK Plc.
NOBWHEH OTpUMaTu 4OCTYynN JO:

a/ daHux ma iHgbopmauii, o ckrnadarmb OCHOBY
piweHb Haznadosoi padu OTP BANK Plc., ski
cmocyrombscsi po3pobku ma  hyHKUIOHy8aHHs
cucmemu euHa2opodu,

6/ iHpopmauii, sfka cmocyembcs  yrnpaesiHHs
pusukamu ma rpauieHuUKi8, SKi 8UKOHYHOMb
KOHMPOIbHI  QyHKUIT, i fKa rnosuHHa
8paxosyeamucs y 38'a3Ky 3 8UHazopodok.
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(175/A) The

Risk  Assumption and Risk

Management Committee of OTP BANK Plc, in
accordance with subsection 111.2.2.3, paragraph (36),
as a precondition of narrowing the personal scope
deliberates and determines the lack of material impact
on the risk profile in case of individual positions. Its

duties

also

include the examination of the

remuneration policy from a perspective where the
incentive elements of the designed remuneration
system takes into consideration the risks, the capital
and liquidity situation of the credit institution, as well
as the probability and sequence of incomes. The Risk
Assumption and Risk Management Committee also
participates in the identification procedure necessary
for the determination of the personal scope.

(176) The Supervisory Board of OTP BANK Plc, with
the exception of the matters referred to the exclusive
authority of the general meeting under section 8.33 of
the Articles of Association of OTP BANK Plc, it entitled
to amend the Banking Group Remuneration Policy
with the proviso that the Subsidiary HR Managers
must be notified immediately, and the shareholders at
the next General Meeting.

(177) The Remuneration Policy must be amended if
the amendment is made compulsory by a law.

(178) Operation of the

remuneration system at

Banking Group level

a/

b/

The Remuneration Committee operates
at OTP BANK PIc that, in terms of its
activity and scope of authority — from the
perspective of compliance with the
remuneration policy requirements (CRD
V, CRR) determined by European Union
legislation and applicable by institutions at
consolidated level — extends to the entire
OTP Banking Group, unless the relevant
local legislation imposes conflicting
obligations on the respective Banking
Group Enterprise. In addition, Banking
Group Enterprises  classified as
institutions are required to establish their
own remuneration committees. The
remuneration committees of these
institutions shall perform the tasks defined
by local legislation. The remuneration
committees operating at the subsidiaries
are obliged to cooperate with the
Remuneration Committee of OTP BANK
Plc.

As a general rule, investment fund
manager Banking Group Enterprises
under the AIFM Directive and the UCITS
Directive operating in the OTP Banking
Group are not covered by the institutional
scope of the present Banking Group
Remuneration  Policy, unless the
Supervisory Board of OTP BANK Plc
extends the institutional scope to them

(175/A) KomiTeT 3 NnUTaHb NPUAHATTA Ta ynpaBniHHA
pnsnkamu OTP BANK Plc., BignosigHo o nignyHkry
[11.2.2.3 nyHkTy (36), 9k nepegymMoBa 3BYKEHHS 0COBUCTOI
cdpepu 3acTocyBaHHS 064yMYy€e Ta BU3HAYaE BiACYTHICTb
CYTTEBOrO BMAMBY Ha nNpodinb pu3MKy Yy BUNaZKy
okpemux nocag. [o 1noro oboB'A3KiB TakoX BXOAWTb
aHania noniTMKKW BWHaropoguM 3 TOYKM 30pYy, KOMwu
3a0xodyBarnbHi  eneMeHTM  po3pobrieHoi  cuctemmu
BMHaropod BpaxoBYKOTb PU3MKW, CTaH Kanitany Ta
NiKBIAHOCTI KPEAUTHOI YCTaHOBM, @ TaKoX MMOBIPHICTb i
nocnigoBHICTb AoxoaiB. KOMITET 3 NUTaHb NPUNHATTA Ta
ynpaBniHHA pu3nkamu Takox Bepe yyacTb y npoueaypi
iaeHTudikauii, HeobXigHIM aAna BM3HAYEHHS OcCoBMCTOI
cdrepu 3aCTOCYBaHHS.

(176) Harnsgoea paga OTP BANK Plc., 3a BUHATKOM
NUTaHb, LLIO HaneXaTb OO0 BUKMIOYHOI Bnaan 3aranbHux
300piB BignoBigHo ao po3ainy 8.33 Cratyty OTP BANK
Plc., mae npaBo BHOCUTM 3MiHM 0 [NoniTukn BMHaropoau
BaHkiBcbkoi rpynu, 3a ymoBu, wo HR-meHemxepn
[ ovipHiX KOMNaHi NOBUHHI 6y TK NOBIAOMIIEHI HEranHo, a
aKuioHepn — Ha HacTynHMX 3aranbHux 36opax.

(177) Oo noniTmku BUHaAropoau MOBWHHI BYTW BHECEHI

Monpaeku, $KWO Taki nonpaBkM € OOOB'I3KOBUMM

Bi4NOBIAHO A0 3aKOHY.

(178) ®yHKUiOHYBaHHS CUCTEMMW BMHAropoau Ha piBHi

BaHkiBCbKOI rpynu
a/ y OTP BANK Plc. gie KomiteT 3 nuTaHb
BMHAropoan, SKAM 3a XapakTepoMm  CBOEI
[isNbHOCTI Ta 00CcAry NoBHOBaXKEHb — 3 TOYKM
30py OOTPUMaHHS BUMOT MOJTUKMA BUHAropogm
(CRD V, CRR), BM3Ha4yeHMX 3aKOHOOABCTBOM
€sponencbkoro Coto3y, WO 3aCTOCOBYETHCHA
yCTaHOBaMM Ha KOHCOMigoOBaHOMY PpiBHI —
nowmMproeTbca Ha BClo baHkiBcbky rpyny OTI,
AKLLO TiNbKX BiANOBigHE MiCLIEBE 3aKOHOJaBCTBO
He BCTaHOBIIOE CynepednmBux 3060B’s3aHb ans
okpemoi KomnaHii BaHkiBCbKOI rpynu.
Kpim Toro, KomnaHii BaHkiBCbkoi rpynu, ki
KnacudikyloTbCd §K  yCTaHoOBM, 3000B’A3aHi
CTBOPUTW BNACHi KOMiTETU 3 MUTaHb BUHAropoaw.
KomiTeTn 3 nuTaHb BMHAropogu Takmx yCTaHOB
BUKOHYIOTb 3aBAaHHA, BU3HA4YEHi MiCLIEBUM
3aKOHOaBCTBOM. KomiteTun 3 nuTaHb
BUHaropodu, WO AiloTb Yy AOYIPHIX KOMMaHifX,
3000B’A3aHi cniBnpautoBatn 3 KomiTeTom 3
nuTaHb BuHaropogm OTP BANK Plc.

6/4k npaBuno, KepiBHUK iHBECTULINHOIO OHAY
KomnaHii BaHkiBCbKOI rpynu, Wwo nignagae
nig Aupektusy AIFM ta Oupektusy UCITS,
wo Aaitote B baHkiBebkin rpyni OTI, He
BiHOCUTLCA OO iHCTUTYLiMHOI cdepu aii
noTo4Hol NoniTukn BaHkiBCLKOI rpynu Woao
BMHaropoau npauiBHUKIB, sKWo Harnsgoea
paga OTP BANK Plc He nowmpuTb Ha HKX
iHCTUTYUINHY cdpepy aii (BianoBigHoO, Hapasi
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(accordingly, currently OTP Alapkezel6
Zrt. and OTP Ingatlan Befektetési
Alapkezel6 Zrt. are still under the
institutional scope of the Banking Group
Remuneration Policy). With respect to
Banking Group Enterprises operating
within the OTP Banking Group and
classed as fund management companies,
the Banking Group  Enterprise’s
Supervisory Board is responsible for
compliance with the remuneration policy
requirements set out in the AIFM
Directive, inview of the fact that the AIFM
Directive does not require the group-level
application of the remuneration policy
requirements set out therein.

¢/ The subsidiary concerned is obliged to

draw up the procedural rules of the local
remuneration committee operating at the
Banking Group Enterprise and send them
to the Remuneration Committee of OTP
BANK Plc for comments. In the event of a
subsequent amendment to the procedural
rules, the Banking Group Enterprise shall
only send such an amendment for
comments that materially affects the
cooperation between the Remuneration
Committee of OTP BANK Plc. And the
Remuneration Committee of the Banking
Group Enterprise. The procedural rules of
remuneration committees operating at
subsidiaries must require that, prior to any
of its decision that differ from the
decisions of OTP BANK PIc’s Supervisory
Board, the permission (and if this is
prohibited by the local law, the opinion) of
OTP BANK PIc’s Remuneration
Committee shall be requested. The
remuneration committee operating at a
Banking Group Enterprise has an ex post
reporting  obligation, towards the
Remuneration Committee of OTP BANK
Plc, with respect to its decisions made in
accordance with this regulation and with
the decisions of OTP BANK PIc’s
Supervisory Board.

d/ An exception to the obligation set out in
point ¢/ are the investment fund manager
Banking Group Enterprises falling under
the AIFM Directive or the UCITS
Directive, in respect of which - if these
subsidiaries have an independent
remuneration committee due to the
requirement of local legislation — the
commenting on the procedural rules of
these committees by the Remuneration
Committee of OTP BANK Plc. or the
supervision of the remuneration
committees set up at the fund manager
companies by the Remuneration

OTP Alapkezel6 Zrt. tTa OTP Ingatlan
Befektetési Alapkezeld Zrt. Bce we
nepebyBatoTb Mg iHCTUTYLINHOK Cdepoto
ot Monitkn BuHaropoan  baHKiBCbKOI
roynm).  Wo  ctocyeteca  Komnanin
BaHkiBCbKOI rpynu, siki NpauloTs B pamkax
BaHkiBcbkoi rpynu OTI i knacudikytoTbcs
K KOMMaHii 3 ynpasniHHA doHdamu, To
Harnaposa paga Takol KomnaHii
BaHkiBCbKOI rpynu Hece BiAnoBiaanbHICTb 3a
OOTPUMaHHSA BUMOr MOMITUKA BUHAropogu,
Buknagennx y Oupekrusi AIFM, 3 ornaagy Ha
Te, wo [Oupektuea AIFM He Bumarae
3aCTOCYBaHHS BUMOT rpyMoOBOro piBHA LWLOA0
NomniTUKY BUHaAropoau, BUKNaAEHUX Y Hild.

B/BignoBigHa [odvipHA KomnaHiss 3000B'A3aHa
po3pobuTn npouecyanbHi npasunna
MicLLeBOro KOMITETY 3 NMUTaHb BMHAropoau,
wo gie B KomnaHii BaHkiBCbKOI rpynu, i
Hagicnatm ix po Komitery 3 nuTaHb
BuHaropoan OTP BANK Plc. agns
OTPUMaHHA KOMeHTapiB. Y pasi BHECEHHS
noganblinx MonpaBoK A0 NpouecyanbHAX
npaBun, komnaHia  BaHkiBCbkOi  rpynu
HaZcunae ans oTpUMaHHs 3ayBaXeHb nuile
Taki nonpasBku, SKi CyTTEBO BMMMBaKOTb Ha
cnienpauo Mk KomiTeTomM 3 nuTaHb
BuHaropoan OTP BANK Plc. i KomiteTom 3
nuTaHb BuHaropoan KomnaHii BaHkiBCbKoOT
rpynu. lNpouecyanbHi NpaBmna KOMITETIB 3
NMTaHb BMHAropoau, Lo AilTb B A0YipHIX
KOMMaHisiX, MOBUHHI BMMaratu, LwWob o
NPUAHATTA OyAb-AKOrO 3 X PpilleHb, SKi
BiAPI3HAOTLCSA Bif pilleHb Harnsigosoi pagu
OTP BANK Plc., 6yB 3anpoLueHunn go3sein (a
AKLLO ue 3ab60pOHEHO MicLieBUM
3aKOHO4AaBCTBOM, TO AyMka) KomiteTy 3
nTaHb BuHaropogn OTP BANK Plc.
KomiTeT 3 nMTaHb BUHaropoau, Lo npautoe
B KomnaHii bBaHkiBCbkOi rpynu, Mmae
noganblle 3000B'si3aHHst  3BiTyBaTUM A0
KowmiteTy 3 nutaHb BuHaropogn OTP BANK
Plc., woao piweHb, NPUNHATUX BiANOBIAHO
[o uiei MNoniTnkn Ta BiANOBIAHO OO pilleHb
Harnsigosoi pagn OTP BANK Plc.

r/ Bunstkom i3 30060B'A3aHb, BUKNageHUX Yy
NYHKTi B/ € MeHeaXep iHBECTULIHMX POHAIB
KomnaHii BaHkiBCbKOi rpynu, Sk nignagarTb
nig Oupexktny AIFM a6o Oupektuey UCITS,
Woao SKNX — GKWO Ui AOMipHI KOMMaHil
MalTb He3anexHuh KOMITeT 3 NuUTaHb
BMHaropoau y 3B’A3Ky 3 BUMOIOH MiCLIEBOro
3aKoHo4aBCTBa - KOMEHTYBaHHS
npouecyanbHUX MpaBuUM LMX KOMITETIB 3
nuTaHb BuHaropoaun Komitetom OTP BANK
Plc. abo Harnmsg 3a UMMM KOMiTETaMu 3
NMATaHb BWHAropodn, CTBOPEHMMMU MpU
KOMMaHigX 3  KepyBaHHS doHaamm

Cratyc JoKyMeHTa poKoMeHTOBaHO

ABTOpP JOKYMEHTA Galyna Leonidivha CHEMUS

[lata noroaXeHHsi AOKYMeHTa

59 cTop.



©otp

MoniTtvka BuHaropoamn MixxHapoaHoi BaHkiBcbkoi rpynm OTI, sika nignsrae BnpoBag)KeHHo yvacHukamu BankiBcbkoirpynu OTI B Ykpaini /
Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine

Committee of OTP BANK Plc. is not
obligatory.

111.10.2. Group-Level Application of the
Remuneration Policy Provisions

(179) The supervisory bodies of Banking Group
Enterprises are always entitled to adopt stricter local
decisions than those made by the Supervisory Board
of OTP BANK Plc.

(180) The remuneration committee of a Banking
Group Enterprise classified as an institution directly
oversees the remuneration of executives performing
internal control functions at the subsidiary (those
responsible for internal audit, risk management, and
compliance with legal regulations), including the
approval of salary increases and the results of
performance evaluations.

(181) Based on the group-level policy titled “The
System of Internal Lines of Defense at OTP BANK
Plc.”, Banking Group Enterprises classified as
institutions shall establish a consultative body called
the Internal Controls Forum (ICF). During local
performance evaluations, the ICF may, in justified
cases, make recommendations to the person
exercising employer’s rights regarding the adjustment
(weighting) of the affected employee’s annual
calculated performance evaluation result in
accordance with paragraph (103/H).

111.10.3. Reporting obligation of the Banking
Group Subsidiaries
(182) The Banking Group Subsidiaries falling within
the institutional scope of this regulation are obliged to
report retrospectively by February 10 of every year, in
writing, on
a/ designation of the objectives,
b/ the assessment of performance, and
¢/ the amount of performance-based
remuneration determined, and the time
schedule for its settlement, and
d/ on the operation of the Remuneration
Policy in the previous year, to the parent
company exercising control over them,
and to the Remuneration Committee via
the HODD.
(182/A) The reporting obligation pursuant to point d/ of
paragraph (179) on the operation of the Remuneration
Policy in the previous year does not apply to the
Banking Group Enterprise in which no person
identified under the personal scope of the Banking
Group Remuneration Policy was employed in the
previous business year.
(183) In the interest of establishing and maintaining
consistent practice within the OTP Banking Group — if
necessary due to the differing practices at subsidiaries
— the Remuneration Committee of OTP BANK Plc
initiates the necessary measures at the Supervisory
Board of OTP BANK Plc. The Supervisory Board of

KomitTetoMm 3 nutaHb BuHaropogn OTP

BANK Plc. He € 060B'a3koBUM.
[11.10.2. 3acTocyBaHHs MONoOXeHb MoniTtukun
BMHAropoAmM Ha piBHi rpynu

(179) Harnaposi opraHn KomnaHrin BaHKiBCbKOI rpymnm
3aBXaM MaloTb MpaBO MPUIMAaTKM CyBOPILi MOKarnbHi
PiLLeHHs1, HiX Ti, WO NpunMaroTbca HarnsgoBoto pagoto
OTP BANK Plc.

(180) Komiter 3 nuTaHb BuHaropoan KomnaHii
BaHkiBCcbkOi rpynn, KnacudikoBaHOi $K YCTaHOB3,
6e3nocepenHbO KOHTPOMOE BUHAropoay KepiBHUKIB, SiKi
BUKOHYIOTb (DYHKLii BHY TPILLHLOrO KOHTPOSTIO B A0MipHil
KomnaHii (TUX, XTO BiAMNOBigae 3a BHYTPILLHIA ayguT,
YMpaBMiHHA pU3MKaMn Ta KOMMMAEHC), BKMNHOYaK4yM
3aTBEPKEHHS MiABULLEHHS 3apobiTHOI nnatn  Ta
pe3ynbTaTty OUiHKM e(PeKTMBHOCTI poboTy.

(181) Ha ocHoBi moniTMkn Ha piBHI rpynu Mg HasBo
«Cnctema BHyTpiLLHiX niHin 3axmucty B OTP BANK Plc.»,
KomnaHii baHkiBCbKOT rpynu, kKnacudikoBaHi Sk yCTaHOBM,
CTBOPHOIOTb KOHCYIbTAaTUBHUI OpraH nig HasBoo Popym
BHY TpiLHbOro koHTponto (ICF). Mig yac nokanbHOT OLiHKA
edektuBHOoCTi pobotn ICF moxe y 0OrpyHTOBaHMX
BMMNagKkax HagaBaTu pekoMeHaalii ocobi, sika 3ailicHioe
npaeBa poboToAaBLSA, LIOAO KOPUFYBaHHS (3BaXKEHHS)
piyHOro pPO3paxyHKOBOro pe3ynbTarty OLLiHKA
eeKkTMBHOCTI  pobOTM  BIAMOBIAHOrO  MpauiBHMKA
BignoBigHO Ao nyHkTy (103/K).

111.10.3 3060B'si3aHH# 3i 3BiTHOCTI [lovipHiX KOMNaHin
BaHkiBcbKOI rpynu
(182) [OouipHi komnaHii baHkiBCbKOi  rpynu, Aki
nignagaroTb Nig iIHCTUTYLUINHY cdhepy 3acToCcyBaHHSA L€l
MoniTnkn, 3060B'A3aHi 3BiTyBaTH peTpocnekTneHo Ao 10
NIOTOrO KOXHOrO POKY, Y MMCbMOBI hopmi npo
al BU3HayeHHs uinen,
6/0uiHKy pe3ynbTaTiB 4iANbHOCTI, i
B/ po3mip BU3Ha4YeHoOI BUHaropoau 3a
pesynbTaramu AignbHOCTI, YacoBuI rpaddik
i po3paxyHky, i
r/ npo dyHKUioHyBaHHs [MoniTukn BMHaropoan y
nonepegHLoMy pouli, MaTepUHCbKin
KOMMaHil, ska 34iNCHI0E KOHTPOSb Hag HUMM,
Ta KomiTeTy 3 nuTaHb BMHaropogu 4vepes
OOPYNP.
(182/A) 3000B'A3aHHA 3i 3BiTyBaHHA BiANOBIAHO A0
nignyHkTy r/, nyHKTY (179) npo dyHKUioHyBaHHs [MoniTukn
BMHaropoau B nonepeaHLoMy poli He NOLIUPIETHCA Ha
komnaHito BaHKiBCbKOI rpynn, B sKill XogHa oco0a,
ideHTudikoBaHa Mig ocobucTor cdepoto 3acTOCyBaHHS
Monitukn BuHaropoan bBaHkiBCbKOI rpynu, He Oyna
npaLesnaLiToBaHa B nonepegHbomy hiHaHCOBOMY POLi.
(183) B iHTepecax CTBOpeHHA Ta MiATPUMAHHS
nocnigoBHOI NpakTMkn B pamkax baHkiBcbkoi rpynm OTT
— Yy pa3i HeoOXiAHOCTI y 3B’sI3Ky 3 TUM, LLO NPaKTUKA Yy
OOUiIpHIX KOMMaHIsX BigpidHATbCSA — KoMiTeT 3 nuTaHb
BuHaropoan OTP BANK Plc. iHiuitoe HeobxigHi 3axoaun y
Harnsapgosin pagi OTP BANK Plc. Harnsposa paga BaHky

Cratyc JokyMeHTa [pOKOMEHTOBaHO

ABTOp AOKYMEHTa Galyna Leonidivha CHEMUS

[ata norogxeHHs AOKyMeHTa

60 cTop.



©otp

MoniTtvka BuHaropoamn MixxHapoaHoi BaHkiBcbkoi rpynm OTI, sika nignsrae BnpoBag)KeHHo yvacHukamu BankiBcbkoirpynu OTI B Ykpaini /
Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine

the Bank has an obligation to report to the Board of
Directors on the measures implemented.

111.10.4. The control criteria
(184) The annual review must assess whether the
entire remuneration system:

a/ works as intended — especially whether the
remuneration payouts are appropriate, and
appropriately the institution’s risk profile,
long-term  objectives and plans are
appropriate reflected — and

b/ complies with the applicable national and
international standards, guiding principles
and norms.

(185) Ifthe periodic reviews find that the remuneration
system does not operate as intended or in accordance
with the requirements, the Banking Group Enterprise
is obliged to make a proposal for the drafting of an
appropriate correction plan with the assistance of
HODD.

[11.10.5. Provisions on the avoidance of conflicts of
interest

(186) A person falling within the scope of the Banking
Group Remuneration Policy may not conclude any
hedge transaction, which, in connection with
determination of the extent of the performance-based
remuneration, would negate the impacts of the risk
assumption by providing compensation in the event of
a downward risk adjustment of the performance-
based remuneration. Persons falling within the scope
of the Banking Group Remuneration Policy may not
conclude contracts or agreements, outside OTP
BANK Plc or the Banking Group Enterprise, that are
suitable for reducing the risks arising in connection
with the employee’s activity, or transferring them to a
third party (e.g. the contract obliges the third party to
make direct or indirect payments to the employee
concerned in connection with, and proportionately to,
the amount deducted from the performance-based
remuneration). The above restrictions do not preclude
the persons concerned or the Banking Group
Enterprise from taking out liability insurance for
potential loss events related to the risk assumption,
and thereby mitigating the risk to the Banking Group
Enterprise as a whole. In order to confirm this
commitment the staff falling under the personal
scope of the Banking Group Remuneration Policy
obliged to make the statement set out in Annex 2,
as part of the content of the target agreement
when signing the target agreement.

(187) Should the employee concerned breach the
prohibition set out in the previous paragraph, the
employer
a/ may claim indemnification, or
b/ instead of indemnification, may demand that
the employee concerned cede to it the

3000B'si3aHa 3BiTyBaTV nepen Pagoio gupekTopiB npo
BMPOBaXXEHi 3axoau.

111.10.4 KpuTepii koHTponto
(184) WopiyHnn nepernsg NOBWHEH OLHIOBATK, Yn BCA
cucTema BUHaropoau:

&/ npayroe 3a Npu3HadyeHHsM — ocobugo 4u
npasunbHUMU € suriiiamu euHazopodu, i Yu
HanexHumM YuHoM eidobpaxeHi rpoirb
PU3UKY ycmaHogu, 0o820CcmpoKosi yini ma

nnaHu — i
6/8i0rnogidae 3acmoco8HUM HaliOHallbHUM ma
MDKHapoOHUM  cmaHOapmamM,  KepieHUM

npuHyunam ma Hopmam.
(185) Axwo nepioguyHi neperngauM BUSIBAAOTb, LIO
CUCTEeMa BUHAropoau He npautoe 3a npuaHaveHHsM abo
BiANOBIAHO 4O BUMOr, TO KOMNaHia BaHKiBCbKOI rpymm
3000B'A3aHa BHECTM MNPOMO3ULIlD NpPO  CKNagaHHA
BiNOBIAHOro NNaHy Kopekuii 3a cnpusiHHs JOPYIIP.

11.10.5 TlonoXeHHA nNpPO YHUKHEHHSA
iHTepeciB

(186) Ocoba, sika nignagae nig cdepy 3acToCyBaHHA
Monitukn BuHaropogn baHkiBCbKOI rpynu, He MOXe
34iNCHIOBaTW XXOOHOI onepaLii Xe[)XyBaHHs, sika Y 3B'A3Ky
3 BM3HaYeHHAM PO3Mipy BMHaAropogu 3a pesynbTatamu
OisAnbHOCTI HiBentoBana © Hacnigky NPURHATTS pU3UKY
WNAXOM HadaHHSA KOMMEHcauii y pasi  3HUXKEHHS
KOPUIyBaHHS pPU3MKy BMHAropoam 3a pesynbTaramu
gisnbHocTi. Ocobu, gki  nmignagaioTe nig  cdepy
3actocyBaHHs NoniTukn BUHaropogm baHkiBCbKOi rpynu,
He MOXyTb YyKnagaTuM KOHTpakTM abo [oroBopu 3a
mexamn OTP BANK Plc. abo Komnanin BaHkiBCbKOi
rpynu, ski NigxooaTb ANs 3HUXKEHHS PU3MKIB, LLO
BMHMKAOTh Yy 3B'A3Ky 3 AiSNbHICTIO npauiBHuka, abo
nepegadi 1X TpeTin CTOPOHI (Hanpuknag, [Aorosip
3000B'I3ye TPETH CTOPOHY 3AiNCHIOBaTM npsiMi abo
HenpsMi BUNnaTu BignoBigHOMY MpauiBHUKY Y 3B'A3Ky 3 Ta
NPOMNOPLiMHO OO CYyMU, L0 BUPAxXOBYETLCA 3 BUHAropoam
3a pesynbTatamMu fOisneHocTi). HaeegeHi  Buwe
obMexeHHs1 He 3aBaxaloTb BignoBigHMM ocobam abo
KomnaHii BaHKiBCbKOi rpynu ogopMuTU CTpaxyBaHHA
BignoBiganbHOCTi 3a MOTEHUinHi 306UTKK, MoB'A3aHi 3
NPUAHATTAM PU3UKY, | TUM CaMUM MOM'SKLLEHHS PU3NKY
ana KomnaHin BaHkiBCcbkoi rpynu B Uinomy. 3 MeTol
NiATBEPIXKEHHS] LbOro 3000B'A3aHHS MpauiBHUKU, AKi
nignagaloTs nig ocob6oBy cdepy 3acTocyBaHHA
Monitukm BUHaropoau BaHkiBCbKOI rpynu,
3000B'sA3aHi 3po6uTK 3aABYy, BUKNaaeHy B loaatky 2,
fIK 4YacTMHa 3MiCTy LUinboBOi yroguM nig u4ac
niANUCaHHA UinboBOiI yrogu.

KOHRiKTy

(187) Axwo BianoBiaHWN NpaLiBHUK NopyLlye 3a60poHw,
BMKNageHi B nonepeaHboMy MyHKTi, TO poboTogaseLb

al MoXe BUMaraTty BifLuKogyBaHHs1, abo
6/3amicTb BigLLKOAYBaAHHS, MOXe BMMaraTtu Bifg
BiANOBIAHOrO  nNpauiBHMKA  NOCTYNUTUCS
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transaction concluded on his/her
account, or

¢/ may demand that he/she release his/her
gain originating from the transaction
concluded on another person’s account, or
assign his/her claim in respect thereof, to
the employer.

own

In accordance with the requirements of the NBU
Board Resolution Ne814-dec. as of December 03,
2018 “On approval of the Methodological
recommendations regarding the organization of
Corporate Governance in BANKs of Ukraine” (with
changes and additions) starting from 1st of July 2020
in JS OTP BANK Ukraine its own Remuneration
Committee of Supervisory Board operates, which acts
according to the Regulation of the committees of the
Supervisory Board JS OTP BANK (or according to its
actual edition with changes and additions), approved
by Supervisory Board Resolution Ne 28/2023 dd
30.08.2023 and confirmed by OTP BANK Plc.
According to above mentioned Regulation prior to
consideration or approval of any decision of the
Remuneration and Nomination Committee of the
Supervisory Board of the BANK, that differs from the
decisions of OTP BANK Plc.’s Supervisory Board, the
permission (and if this is prohibited by the legislation
of Ukraine, the professional opinion) of OTP BANK
Plc.’s Remuneration Committee shall be requested.
The Remuneration and Nomination Committee of the
Supervisory Board of the BANK has annual ex post
reporting obligation towards the Remuneration
Committee of OTP BANK Plc., with respect to its
decisions made in accordance with this Regulation
and with the decisions of OTP BANK Plc.s
Supervisory Board. The Remuneration and
Nomination Committee of the BANK is obliged to
cooperate with the Remuneration Committee of OTP
BANK Plc. Responsibility for the observance of this
point of the Regulation is put on the HR Directorate of
the BANK.

I11.11. Provisions relating to disclosure

(188) OTP BANK PlIc ensures the appropriate level of
transparency with respect to both the Banking Group
Remuneration Policy and the risks associated with it.
It makes the requirements of the Banking Group
Remuneration Policy accessible to all stakeholders,
internally to the executives and employees concerned
and the owners, and to the public.

(189) The Supervisory Board of OTP BANK Plc
publishes certain provisions of the Banking Group
Remuneration Policy on the official website of OTP
BANK Plc (www.otpBANK.hu). In the course of the
publishing, OTP BANK Plc discloses summary
information about the Banking Group Remuneration
Policy, the remuneration practice, and the
remuneration of employees whose activity has a
material impact on the institution’s risk assumption.
(190) The disclosed information regarding the
remuneration policy must be consistent with the other

Nomy onepaui€eto, sika 30iNCHI0ETLCS 3a Moro
BNAaCHWN paxyHoK, abo

B/MO)Xe BuMaratu, LWob BiH BigMOBMBCSHA Bif
CBOro  goxody  Big onepavi,it, dAKa
34iNCHIOETLCA 3@ PaxyHOK iHLWIOI ocobu, abo
NocTynUTMCs poO0TOAABLI0 CBOEH BUMOTOHO
OO0 HbOrO.

3rigHo 3 Bumoramu piweHHs HBY Ne814-pw Big
03.12.2018 «[Mpo CXBareHHs MeToanyHmx
pekomeHgauin  Wwo[o  opraHisauii - KopnopaTUBHOMO
ynpaeniHHa B bBaHkax YkpaiHu» (3i 3MiHamu Ta
gonoBHeHHAMKn) B AT  «OTIT BAHK» YkpaiHm 3
01.07.2020 pie BnacHu KomiteT Harnggosoi pagu 3
NMTaHb BWHAropoaun, LiAnbHICTb AKOrO 3AiMCHIOETLCS
3rigHo 3 [NonoxeHHAM nNpo koMiTeTn Harnsgosoi pagn AT
«OTM BAHK» (3rigHO 3 MOro 4YMHHONW pepakuieto 3i
3MiHaMKn Ta JOMOBHEHHAMM), 3aTBEPAXKEHOMO PiLlEHHAM
Harnsposoi Pagn Ne 28/2023 Big 30.08.2023 Ta
norogxeHoro OTP BANK Plc.

BignosigHo 0o BkasaHoi NoniTUku 4O MOMEHTY po3rnsaay
4 NpunHATTA  Byab-akoro  piweHHa  KomiTetom
HarnsigoBoi pagn 3 nTaHb BMHAropoau Ta npuaHayveHb
BaHky, ke Bigpi3HAETbCA Big pilueHb Harnsgosoi pagu
BAT OTN BAHK (OTP BANK Plc., YropwuHa), HeobxigHo
oTpumaTu [J03Bin (aKkwo ue 3ab60pOoHEHO
3aKOHO4ABCTBOM YKpaiHW, - TO NPOdeCinHNN BUCHOBOK)
KomiteTy 3 nutaHb BuHaropogm BAT OTI BAHK. Komiter
Harnsgosoi pagu 3 nnTaHb BMHAropoAau Ta Npu3HayeHb
Bbanky 3000B’A3aHMM  WOPIYHO  3BiTYBaTM nepeq
KomiteTom 3 nuTaHb BuHaropogn BAT OTI1 BAHK (OTP
BANK Plc., YropwwuHa) wWoO0 NPUAHATUX pillieHb
BianoBiaHO g0 uiei [lomiTmkm Ta wWOOO PpilleHb
Harnsgosoi pagn BAT OTI1 BAHK. KomiTteT 3 nuTaHb
BMHaropoan Ta npu3HadyeHb baHky 3060B’A3aHui
cnisnpautoBaTty i3 KomiTeTom 3 nMTtaHb BuHaropoan BAT
OTIMN BAHK. BignoBiganbHiCTb 3a BWKOHaHHA BUMOTr
uboro nyHkTy lMoniTukM NoknagaeTbca Ha denapTameHT
ynpaeniHHs nepcoHanom baHky.

111.11 MonoxeHHs Npo po3KpuUTTA iHchopmauii

(188) OTP BANK Plc. 3abesneyye HanexHui piBeHb
nposopocTi gk wono MoniTukn BuHaropoan baHkiBCbKOI
rpynu, Tak i Woao noB'a3aHnx 3 Helo puaukis. Lie pobuTts
Bumorn loniTukn  BuHaropogu bBaHKiBCbKOI  rpynu
OOCTYMHUMW NSl BCiX aKUiOHepiB, i BHYTPIWHBO - AnA
BiANOBIAHMX KEPIBHMKIB, MpaL,iBHMKIB, BIACHUKIB, @ TaKOX
Ons r(pOMafCbKOCTi.

(189) Harnsiposa paga OTP BANK Plc. ny6nikye okpemi
nonoxeHHa lMonitukn BuHaropogn baHkKiBCbKOI rpynu Ha
odpivinHomy canti OTP BANK Plc. (www.otpBANK.hu).
Mig yac ny6nikauii OTP BANK Plc. po3kpuBae 3BeneHy
iHpopmauito npo [MoniTuky BuHaropogn baHKiBCbKOI
rpynu, nNpakTUKy BMHaropoam, a TakoX BMHaropogy
npaLiBHUKIB, AiSANbHICTb SKMX Mae CYTTEBUN BNMMB Ha
NPUAHATTA PU3NKIB yCTaAHOBU.

(190) PoskpuTa iHchopmaLiq LLoao noniTukM BUHaropoam
NOBMHHA y3roKyBanacs 3 iHLWOKW iHdopMaLieto,
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information disclosed by OTP BANK Plc and the
Banking Group Enterprise.

IV.implementation guide

(191) The paragraphs of the present regulation shall
be implemented as follows, depending on whether the
Banking Group Enterprise is located in the territory of
Hungary, in the territory of the European Union or
outside the territory of the European Union:

poskputolo OTP BANK Plc. Ta komnaHieto BaHkiBCbKOi

rpynu.

IV. KepiBHMLTBO 3 BNpPOBagKeHHA
(191) MyHkTW Liei MNMoniTMkn BAPOBagKyOTbCS HACTYMHAM
YMHOM, 3aNEXHO Big TOro, YM 3HAXOAMTLCS KOMMaHis
BaHkiBCbKOI rpynu Ha TepuTopii YropLmnH1, Ha TepuTopii
€sponencbkoro Cotody abo 3a Mexamu TepuTopii
€poneincbkoro Cotosy:

which are
exceptions to
implementation.

Companies Exception to | Method of KomnaHii BuHaTtkn wopo | Cnoci6o
implementation | implementation BMNpPOBaAXeHHSA BNpoOBagKeHHsA
Hungarian Banking | point (31)a Regulation type Yropcbki nignyHkT (31)a BnpoBagxeHHs Tuny
Group Enterprises | paragraph (37) implementation of KOMMaHii nyHkT (37) pernameHTy Wwoao
listed in Annex 1 paragraph (60) the whole of the BaHkiBcbkoi nyHKT (60) BCbOroO AaHoro
paragraph (64) present regulation, rpynu, nyHKT (64) pernamexrty,
paragraph (65) deviation is only nepeniveHi B nyHKT (65) BiAXMINEHHSA
point (146)ac allowed in Hopatky 1 nignyHKT (146) [0MNyCKaeTbCA TiINbKN
point (146)ae accordance with aB BignoBigHO oo
point (151)b the provisions of nignyHkT (146) MOOXeHb LbOro
paragraph (154) the an KepiBHuutBa 3
Implementation nignyHkT (151)6 BMNPOBaIXKEHHS.
Guide. The NyHKT (154) KomnaHis
Banking Group BaHkiBcbkoOi rpynu
Enterprise is not He 3060B'si3aHa
obliged to BNpoOBaXyBaTh
implement the NOJNOXEHHS,
provisions listed in nepeniveni B Uin
the present table, Tabnuuj, Aki €
which are BUHATKaMU LWOAO
exceptions to BNPOBaKEHHS.
implementation. IHO3eMmHiI nyHKT (60) BnpoBagxeHHs Tuny
Foreign  Banking | paragraph (60) Regulation type KOMMaHii NyHKT (61) pernameHTy LWoao
Group Enterprises | paragraph (61) implementation of BaHkiBCbkOT nyHKT (63) BCbOIO A4aHOro
located in the | paragraph (63) the whole of the rpynu, nignyHkT (146) pernamexry,
territory of the | point (146)ac present regulation, po3TaloBaHi aB BiOXWUMNEHHSA
European Union, | point (146)ae deviation is only Ha TepuTopii nignyHkT (146) [ONYyCKaeTbCS TINbKN
listed in Annex 1 paragraph (149) allowed in €sponevicbkor | ag BiANOBIAHO A0
point (151)b accordance with o Cotoay, NyHKT (149) NONOXeHb LbOro
paragraph (154) the provisions of nepeniveHi y nignyHkT (151) 6 | KepiBHuutBa 3
the Hopartky 1 NyHKT (154) BMNPOBAOXKEHHS.
Implementation Komnawnis
Guide. The BaHkiBCbkOi rpynu
Banking Group He 3000B'A3aHa
Enterprise is not BNpOBaAXyBaTh
obliged to NONOXEHHS,
implement the nepeniyeHi B Lin
provisions listed in Tabnuuj, ski €
the present table, BUHATKaMKU WOA0
which are BMPOBAOXKEHHS.
exceptions to IHO3eMmHiI nyHKT (37) BrnpoBagxeHHs Tuny
implementation. KoMnaHii nyHKT (61) pernameHTy LWoOAO0
Foreign  Banking | paragraph (37) Regulation type BaHkiBcbkOi NyHKT (62) BCbOIO AaHOro
Group Enterprises | paragraph (61) implementation of rpynu, NyHKT (63) pernameHTy,
located outside the | paragraph (62) the whole of the po3TaloBaHi nyHKT (65) BiAXMUINEHHS
territory of the | paragraph (63) present regulation, 3a Mexamu nignyHKT (146) [,0MyCKaeTbCS TiNbKK
European Union, | paragraph (65 - | deviationis only TepuTopii ab BiANOBIAHO A0
listed in Annex 1 deleted) allowed in €sponevicbkor | nignyHKT (146) NMOMOXeHb LbOro
point (146)ab accordance with o Cotoay, ar KepiBHuutBa 3
point (146)ad the provisions of nepeniveHi y NyHKT (149) BMPOBAOKEHHS.
paragraph (149) the Dopatky 1 nignyHkT (151)a KomnaHis
point (151)a Implementation NyHKT (153) BaHkiBCcbKOT rpynu
paragraph (153) Guide. The He 3000B'A3aHa
Banking Group BNpoBadXyBaTn
Enterprise is not NONOXEHHS,
obliged to nepeniyeHi B Lin
implement the Tabnuuj, Aki €
provisions listed in BUHATKaMU LWOA0
the present table, BMPOBAXKEHHS.
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(192) Deviations applied from the provisions of the
present regulation in respect of each country, due to
local regulatory specificities and exceptional business
circumstances:

(192) BigxuneHHs, WO 3acTOCOBYIOTLCHA 3rigHO 3
MONMOXXEHHAMW LIbOr0 AOKYMEHTY LLIOAO KOXHOI KpaiHu,
06yMOBNEHI MiCLLIEBMMUN HOPMATMBHUMM OCOBNNBOCTAMMU
Ta BUHATKOBMMMW AinNoBUMKW 06CTaBUHAMM:

Country Permitted deviation

KpaiHa | [lo3BoneHe BiAXWNeHHsA

Russia Due to local labor law regulations, the clawback
rules in paragraphs (131)-(132) of the Regulation
are not applicable.

Pursuant to Regulation No. 154-1 of the Central
BANK of the Russian Federation, for the
personnel identified by this regulation in JSC OTP
BANK (Russia) as defined in this regulation
(which partially overlaps with the identified
personnel defined by the Banking Group
Remuneration Policy) the ratio of performance-
based remuneration to total remuneration is at
least 40%.

The proportionality requirement according to
points (31)e/ and (31)f/ of Subchapter Ill.2.1 of
paragraph (31) of the Regulation can be applied
to the extent that it is permitted by the provision
No. 154-1 of the Central Bank of the Russian
Federation.

Pocis Y 3B'A3ky 3 MicueBMMM npasunamu  Tpy[oBOroO
3aKOHOAABCTBA, NpaBuna MOBEPHEHHS BUMMadYeHnx
kowrtiB nyHkTiB  (131)-(132) uiie MoniTMkm He

3aCTOCOBYIOTHCA.
innosigHo Ao MNonoxeHHst Ne154-1 LieHTpanbHoro 6aHky
Pocincbkoi depnepauii woAao nepcoHany,

iAeHTudikoBaHOro UMM nonoxeHHamm B AT «OTI
BAHK» (Pocis), sk ue BusHadeHo B Ui Monituui (ska
4acTKOBO  MepeTUHaeTbes 3 ineHTndikoBaHnMm
nepcoHanom, Bu3HadeHum [oniTvkow BuHaropoau
BaHkiBCbKOT rpynu) BIAHOLUEHHS  BMHaropoau 3a
pesynbTatamMmu AiANbHOCTI A0 3aranbHOi BUHaAropoau
CTaHOBUTb He MeHLe 40%.

Bumora nponopuinHocTi 3rigHo 3 nignyHktamu (31)a/ i
(31)e/ posginy .21 nyukty (31) Monitnkn moxe
3acToCOBYBaTUCA B Tii Mipi, B sKin Ue [J03BONEHO
nonoxeHHam Ne 154-1 LlentpanbHoro baxky PO.

Croatia For executive directors (members of the
management board) of institutions, the deferral
period is 5 years.

The retention rule under paragraph (112) of the
Regulation applies not only to the short-term part
of performance-based remuneration but also to
the deferred parts, and to the sub-consolidated
and locally identified personal scope as well (in
the latter cases including both short-term and
deferred parts).

In accordance with the decision of the Croatian
National Bank, the proportionality rule under point
e) of Chapter Il.2.1, paragraph (31) of the
Regulation is applicable with regard to the 2022
performance-based remuneration to employees
identified at local and sub-consolidated level,
while from 2023 it can be applied to all
identification levels.

Moldova | In case of managers of institutions in charge of
internal controlfunctions, contrary to the provision
of paragraphs (103) and (106)b/, the institutional
and individual targets must not be weighted, the
result of the performance appraisal is determined
solely by the fulfilment of individual targets, based
on the requirements of the National Bank of
Moldova.

Bulgaria The deferral period is 5 years forlevel 1 and 2
managers of the institutions.

With regard to the local proportionality rules, for
identified persons whose performance-based
remuneration does not exceed EUR 50,000 in a
given assessed year and at the same time does
not exceed 33.33% of the annual tota
remuneration, the deferral rules under Chapter
IlL6. and the asset-based payment rules under
paragraph (53) of the Regulation do not apply to
the performance-based remuneration.

Slovenia | In the case of OTP banka Ljubljana d.d, the
retention rule according to paragraph (112) of the
Regulation shall be applied to 100% of the share-
based part of the short-term performance bonus
as well as all deferred instalments of the
performance-based remuneration fora period of
2 years.

In the case of OTP banka Ljubljana d.d., the
deferral period is 5 years for level 1 and 2
managers.

With regard to the local proportionality rules, for
identified persons whose performance-based
remuneration does not exceed EUR 50,000 in a

XopBa | Ona BMKOHaBYMX [OMPEKTOPIB (Y4NEHiB npaBniHHS)
TisA yCTaHOB nepio BiACTPOYKM CTAHOBUTL 5 POKIB.
MpaBuno yTpumaHHa nyHkTY (112) wuiei TMonitukm
3aCTOCOBYETbCS HE TiNlbkM [0 KOPOTKOCTPOKOBOI
YacTUHY BMHaropoaun3a pesyrnbTaTamu AisnbHOCTI, ane
i Ha BIACTPOYEHi YacTMHW, a TakoX 40 0coboBOi cchepu
3acTOCyBaHHS, iaeHTudikoBaHo i Ha cy6-
KOHcONigoBaHOMYy i MicueBOMY PpiBHIi (B  OCTaHHiX
BUNagKax BK/HOYAOYM SIK  KOPOTKOCTPOKOBI, TaK i
BiACTPOYEHi YaCTVHW).

3rigHo 3 piweHHsm HauioHanbHoro 6aHKy XopBsarii,
npaBuIO NPOMOPUIMHOCTI 3rigHO 3 MiAMyHKTOM A)
posginy lll.2.1, nyHkty (31) MNonitnkn 3acToCOBYETHCS
[0 BMHaropoau 3a pesynbTatamu AisnbHocTi y 2022
poui Ana NpauiBHUKIB, iAEHTUMIKOBAHNX Ha MiCLEBOMY
Ta cybkoHconigoBaHoMy piBHi, a 3 2023 poky moxe
3aCTOCOBYBATUCS A0 BCiX PiBHIB igeHTUiKaLii.

Mongo | Y Bunagky KepiBHWKIB yCTaHOB, siki BignoBsigawTb 3a
Ba PyHKUiT BHYTPILLHbOrO KOHTpOII0, BCcynepey
nonoxeHHsM po3ginis (103) i (106)b/, iHCTUTYUjAHI Ta
iHOMBIAyanbHi UiNi He NOBWHHI 3BaXKyBaTUCS, pe3ynbTar
nonepeaHbOi  OUIHKA  BU3HAYaETbCS BUKITHOYHO
BUKOHaHHAM iHOMBIAyanbHWUX Uinei Ha OCHOBI BUMOT
HauioHanbHoro 6anky Mongosu.

Bonra TepMiH BiACTPOYKM CTAHOBUTBL 5 pPOKIB NSt KEPiBHUKIB
pis ycTaHoB 1 Ta 2 piBHs.

LLlo cTocyeTbes micLeBmx NpaBun NPOMOPLNHOCTI, ANs
BM3Ha4yeHux ocib, yns BMHaropopa 3a pesynbratamu
AianbHocTi He nepesuwye 50 000 eBpo B AaHoOMy
OLiHIOBaHOMY poLj Ta B TOW Xe 4Yac He MepeBullye
33,33% saranbHOi pivyHOi BMHaropoaw, npasBuna
BiACTPOYKM BignosigHo Ao po3ainy lI.6. i npasuna
Bunnatu 3rigHo 3 nyHktom (53) [onitvkm He
3aCTOCOBYIOTbLCS OO0 BWHAropoAau 3a pesynbTatamu

LiANbHOCTI.
Cnose | Y Bunagky OTP banka Ljubljana d.dw, npasuno
His YTPUMaHHs 3rigHo 3 nyHKToM (112) TMoniTvkm Takox

3actocoByeTbcs Ao 100% dacTku, wo 6a3yeTbcs Ha
aKuisix, KOPOTKOCTPOKOBOro OOHyCy 3a pesynbTatamun
poboTU. AK yCi BiACTPOYEHi BHECKM BMHAropoau 3a
pesynbTatamm po6oTM NPOTArOM 2 pOKiB.

Y Bunagky OTP banka Ljubljana d.d,, nepiog
BiCTPOYKM CTAaHOBUTL 5 pOKiB 4Nst MeHeaxepiB piBHA 1
i2.

LLlo cTocyeTbes mMicLeBMx NpaBun NPOMNopLiNHOCTI, ANs
BM3HA4yeHMX ocib, ynss BMHaropoga 3a pesynbTatamu
AianbHocTi He nepesuwye 50 000 eBpo B AaHoOMy
OLiHIOBaHOMY poLj Ta B TOW Xe 4Yac He MepeBullye
33,33% 3aranbHOi pivyHOi BMHaropoaw, npasuna
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given assessed year and at the same time does
not exceed 33.33% of the annual total
remuneration, the deferral rules under Chapter
lIlL6. and the asset-based payment rules under
paragraph (53) of the Regulation do not apply to
the performance-based remuneration.

Montene
gro

For all identified positions of Crnogorska
Komercijalna Banka, the deferral period is 5
years. Cmogorska Komercijalna Banka excludes
the possibility of the application of the
preferentially priced share award according to
point (54)b/ of the Regulation.

With regard to the local proportionality rules, the
deferral rules under Chapter Ill.6. and the asset-
based payment rules under paragraph (53) of the
Regulation do not apply to the performance-
based remuneration foridentified persons whose
performance-based remuneration does not
exceed EUR 30,000 (or HUF 17.5 million above
the EUR/HUF exchange rate of 583.3) in a given
assessed year and at the same time does not
exceed 23.08% of the total annual remuneration
(i.e. 30% of the annual basic remuneration), or, if
one of them exceeds (but not both):

. the amount does not exceed 33.33% of
the total remuneration, if the amount is still below
EUR 30,000, or

. the amount does not exceed HUF 17.5
million, if the ratio is still below 23.08% of the total
remuneration.

The retention rule under paragraph (112) of the
Regulation applies to 100% of the share-based
part of the performance-based remuneration,
furthermore, applies not only to the short-term
part of performance-based remuneration but also
to the deferred parts, and to the sub-consolidated
and locally identified personal scope as well (in
the latter cases including both short-term and
deferred parts).

Ukraine

With regard to the local proportionality rules, for
identified persons whose performance-based
remuneration does not exceed EUR 30,000 in the
relevant assessment year (converted at the
exchange rate of the hryvnia to foreign currencies
set by the National Bank on the date the
Supervisory Board of the Bank approves the
decision to award bonuses), and whose
performance-based remuneration does not
exceed 33.33% of the annual total remuneration
(i.e. 50% of the annual basic remuneration), the
deferral rules under Chapter Ill.6. and the asset-
based payment rules under paragraph (53) of the
Regulation do not apply to the performance-
based remuneration.

The deferral and asset-based payment rules in
accordance with the present policy shall be
applied to personnel identified on the basis of
guantitative and qualitative criteria defined by
Resolution No. 189 of December 27, 2023 of the
National Bank of Ukraine (which partially overlaps
with the personnel identified by the Banking
Group’s Remuneration Policy).

The full list of changes according to the current
legislation is specified in Schedule 7.

BigcTpouku BignosigHo Ao po3ainy lll.6. i npasuna
Bunnatn  3rigHo 3 nyHktom (53) Tlonitukm He
3aCTOCOBYIOTbCS A0 BMHAropoAu 3a pesynbratamu
LisANbHOCTI.

YopHoro
pisa

Ona  Bcix  BM3HA4YeHMX nosuuin  Crnogorska
Komercijalna Banka nepiof BigCTPOYKM CTaHOBUTL 5
pokiB. Crnogorska Komercijalna Banka Bukniovae
MOXIMBICTb ~ 3aCTOCYBaHHsI BMHaropoau 3a
npedepeHLinHO LiHOK akujn BignoBigHO A0 NYHKTY
(54)6/ MoniTuku.

Lo cTocyeTbca MicueBUX MpaBun NPOMNOPLIMHOCTI,
npasuna BiACTPOYKM BignosigHo Ao po3ainy 6. i
npasuna BUNMaTh Ha OCHOBI aKTUBIB 3rigHO 3 MyHKTOM
(53) MoniTukn He 3aCTOCOBYIOTLCSA A0 BUHAropoau 3a
pesynbTatamu AisnbHOCTI ANS BU3HAYEHUX 0Ci0, 4mnsi
BMHaropoga 3a pesynbTatamu  OisnbHOCTI  He
nepesuwye 30 000 eBpo (abo Ha 17,5 minbiioHa HUF
Buwwe obmiHHoro kypcy EUR/HUF 583,3) B gaHomy
OLiHIOBaHOMY poOLi Ta B TOW Xe Yac He nepesullye
23,08% 3aranbHoi pivyHOi BMHaropoau (106710 30%
piYyHOi OCHOBHOT BUHaropoam), abo, SKLWO ogHa 3 HUX
nepeswLye (ane He o6uaBi):

* cyma He nepesuwye 33,33% Big 3aranbHOi
BMHAropoAu, SKWo cyma Bce e Hwk4ya 3a 30 000
eBpo, abo

* cyma He nepesuwye 17,5 MinbioHiB pOpPUHTIB,
SKLO cniBBigHOLWEHHS Bce we Hwk4ve 23,08% Big
3aranbHOT BUHAropoau.
MpaBuno yTpumaHHa 3rigHo 3 nyHkToMm (112)
Monitukm  3actocoByeTbcss fo  100%  4acTku
BMHaropoawn, wo 6asyeTbcA Ha pesynbrarax
OiSANbHOCTI, @ TakoX He Nnuwe A0 KOPOTKOCTPOKOBOI
YacTUHU BUHAropoawu, a i 4o BiCTPOYEHNX YaCTWH, a
TakoX [0 CyOKOHCONig4OBaHOrO Ta  MiCLEBOro
ineHTudikoBaHoro ocobuctoro o6cary nepcoxany (8
OCTaHHIX BUMagKax BKIHOYa4YM K KOPOTKOCTPOKOBI,
TakK i BigknageHi 4acTuHm).

YkpaiHa

Lo ctocyeTbca MicueBUX npaswn MNPOMNOPLINHOCTI,
Ons BM3HayeHMx ocCib, u4ma BuHaropopa 3a
pesynbTatamu AisinbHocTi He nepesuwye 30 000
€BpO Y BiANOBIAHOMY OLiHIOBAHOMY poLi 3a Kypcom
rPVBHI OO HO3EMHUX BanT, YCTaHOBIEHUM
HaujoHanbHM 6aHKOM Ha OaTty MPUAHATTS PilLeHHSs
Harnsposoto pafoto baHky npo 3arBepaKeHHs
BUNNATK MPEMIi, SKUM BBOAUTHLCH B Ait0 MNOMOXEHHS
NpO BCTAHOBMEHHA PO3Mipy 3MiHHOT BMHaropoam, i
npu ubomy He nepesuiye 33,33% 3aranbHoi pivHOT
BuHaropogn  (to6to  50%  piyHOT  OCHOBHOI
BMHaropoAu), npaeuna BiACTPOYKMU BiAMOBIAHO [0
posginy lll.6. i npaBuna BMNNAaTN Ha OCHOBI aKTMBIB
3rigHo 3 nyHkTOoM (53) MOMiTMKM He 3acTOCOBYHOTLCS
[0 BUHaropoAm 3a pesynbTaTaMun AisnNbHOCTI.
MpaBuna BiACTPOYKM Ta BUNMATU 3a akTUBaMu
BignoBigHO A0 ujei lMoniTukn 3acToCOBYKTHCS A0
nepcoHany, BW3HA4YEHOrO0 Ha OCHOBI KiNbKiCHUX Ta
AKICHAX  KpuUTepiiB,  BM3HA4YeHUX MocTtaHoBo
HaujoHanbHoro 6aHky YkpaiHu Big 27 rpyaHs 2023
poky Ne 189 (aka yacTkoBOo 36iraetbcs 3
ineHTndikoBaHMMM  NpauiBHMKaMK,  BU3HAYEHUMMU
Monitukoto BUHaropoau BaHkiBCcbKOi rpynu).
MoBHWN nepenik  3miH  3rigHO0 3
3aKOHO4aBCTBOM 3a3HayYeHun B Crivcky 7.

YNHHUM

(193) From Appendices 1 and 2 to the present
regulation (institutional and personal scope), the
Banking Group Enterprise is obliged to implement only
the parts relevant to them. If the Banking Group
Enterprise qualifies as an institution leading a sub-
consolidated group, the companies belonging to the
sub-consolidated group lead by the Banking Group

(193) 3 OopatkiB 1i 2 oo uiei MNoniTukn (IHCTUTYUiMHa Ta
ocoboBa cdepa 3acToCyBaHHs1) KoMnaHis BaHkiBCbKOl
rpyny 3060B’si3aHa BNPOBaOKyBaTU TiNbKU Ti YacTUHW,
WO MawTb [0 HbOrO BIAHOLWEHHS. AKLWO KOMMNaHiga
BaHkiBCbkOl rpynu KBanidikyeTbCs K yCTaHOBa, LUO
ovonoe cyb-KoHconigoBaHy rpyny, TO KOMMaHil, LWO
HanexaTtb A0 cy06-KOHCONIAOBAHOI rpynn, siKi O4OIE
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Enterprise shall also be indicated in Annex 1. If the
Banking Group Enterprise does not employ any
identified employee at the time of the implementation
of the present regulation, this fact must be indicated in
Annex 2.

(194) From the table in paragraph (116) of the present
regulation, which contains country-differentiated
amounts, the Banking Group Enterprise is obliged to
implement only the parts relevant to them.

(195) The Banking Group Enterprise is entitled to
supplement the description in subchapter 111.10.1 of
the present regulation, which contains the main
responsibilities and powers, with local responsibilities
and powers according to its own organizational
structure.

(196) If the Banking Group Enterprise has an
independent Remuneration Committee, the relevant
rules on conflicts of interest shall be set out in
Subchapter 111.10.4.

(197) Where local legislation also imposes a local
disclosure obligation on the Banking Group
Enterprise, its rules shall be set out in Subchapter
.11.

(198) In order to comply with local legal and
supervisory requirements, the Foreign Banking Group
Enterprise may supplement the provisions of the
present regulation, in which case it is necessary to
indicate these legal and supervisory requirements in
chapter 11.3.

V. Closing provisions

(199) This regulation enters into force on the day of its
publication, .............ocoiin 2025, with the
proviso that — with the exceptions stated therein — its
provisions are applicable from 1st January 2025. The
provisions of the policy relating to commitments may
be amended by the Banking group-member employer
concerned — in part or in full, and also in view of the
employment situation in the given country — during the
year, to the detriment of the entitled person if needs
be, insofar as fulfilment of the associated obligation
has become impossible, or it would entail
disproportionate damage for the given BANK group-
member employer. All persons concerned must be
informed of this in the manner usually applied locally,
and furthermore, if necessary the individual
agreements must be amended.

VI. Annexes and Schedules

a/ Annex 1: Declaration on the settlement of
share-based variable remuneration

b/ Annex 2: Statement on the prohibition to
apply hedging strategies

c/ Schedule 1: Companies within the
institutional scope of the Banking Group
Remuneration Policy

KOMMaHis BaHKiBCbKOT rpynin, TakoX MOBMHHI Oy TW BKa3aHi
B Hogatky 1. Axkwo komnaHis BaHKiBCbKOI rpynu He
npaueBnawToBye >KOAHOro igeHTndikoBaHoOro
npaLiBHMKa HA MOMEHT BNPOBaMKeHHS uiel MoniTuku, To
uen cbakT NoBMHEH By Tu BkazaHun y [logatky 2.

(194) 3 Tabnuui nyHkty (116) uiei MoniTukmM, Aka MicTUTb
AndpepeHuinosaHi 3a  kpaiHaMu  CyMK, KOMMaHis
BaHkiBCcbKOi rpynu 3060B'I3aHa BNpoBaaXyBaTW Tirlbk1
BiNOBigHI AN HbOrO YaCcTUHM.

(195) KomnaHis baHkiBCbKOi rpynu Mae NpaBo AOMOBHUTM
onuc nigposginy 111.10.1 uiei MNoniTukn, SkMA MiCTUTL
OCHOBHi ODOB'A3KM Ta MOBHOBAXEHHs, MiCLEBUMM
oboB'A3kaMM  Ta MOBHOBAXKEHHAMW BigMoOBiAHO OO
BMNacHOI opraHi3aLinHoi CTPYKTYpU.

(196) HAxkwo komnaHia bBaHKiBCbKOI rpynM  Mae
He3anexHuit KomiteT 3 nuTaHb BUHAropoau, To B po3airni
[11.10.4 noBmHHI ByTK BMKNageHi BiANOBigHI NpaBmna npo
KOHCPMIKT iHTepeciB.

(197) Axwo micLeBe 3aKOHOAABCTBO TAKOX MOKIagae Ha
komnaHito BaHkiBCbkOi rpynmM MmicueBe 3000B'si3aHHSA
OO0 PO3KPUTTA iHCpopMaLlii, TO MOro npasmna NOBUHHI
OyTu BuKnageHi B nignyHkTi l11.11.

(198) 3 MeTO OOTPMMAaHHS NTOKanbHOro 3akoHOA4aBCTBa
Ta HarnsgoBuX BUMor, IHo3eMHa KomnaHia BaHkiBCbKoOI
rpynv Moxe 4OMOBHIOBATMW MNOMOXEHHS LbOro 0Ky MEHTY,
B TakoMy BUNagKy HeoOXigHO BkasaTwu Taki NpaBoBi Ta
Harnsgosi BuMorn B po3ainill.3.

V. 3akno4Hi NONoXeHHA

(199) Uen pokymeHT Habupae 4YMHHOCTI 3 OHA MNOro
ONYONIKYBAHHS, ....eeeeveeeeeereeees 2025 poky, 3a ymMOBMU,
WO — 3 BUHATKaMM, 3asBlIEHUMU B HbOMY — WNOro
MONOXEHHA 3acTOocoBYIOTbCA 3 17 ciuHa 2025 poky.
MonoXeHHsT MONITUKM, WO CTOCYTbCS 3000B'A3aHb,
MOXYTb OyTn 3MiHeHi poboToaaBLEM-UIIEHOM
BaHkiBCbKOI rpyny — 4acTkoBO abO MOBHICTIO, @ TaKoX 3
ornsaay Ha cuTyauilo 3 npauesnawTyBaHHAM B AaHin
KpaiHi — NPOTSAroM POKY, Ha LLUKOAY YNOBHOBaXeHin ocobi,
AKLWO Lie HeobXigHO, OCKiNbKA BUKOHAHHSA BignoBigHOro
3060B'A3aHHS CTano HEMOXNMBMM, abo Le ChpUYNHUIO
6 HenponopuinHy wWkody Ans gaHoro poboToaaBus-
uneHa baHkiBcbKoi rpynu. Bcei BignoBigHi 0cobu NOBUHHI
OyTn npoiHdOpMOBaHi NPo uUe B MNOpPSAKy, SKAW, SK
npaBuWMno, 3aCTOCOBYETLCA HA MICLEBOMY PIiBHi, i, Kpim
TOro, NpU HEeOoOXiAHOCTI MOBWHHI OyTU 3MiHEHI OKpeMmi
A0rosopu.

VI. Doaatku Ta Cnuckun

a/ [Hopatok 1: 3asBa npo pO3paxyHOK 3MiHHOI
BMHAropoaun Ha OCHOBI aKLi

6/ Jopatok 2: 3asBa npo 3abopoHy 3acTOCOBYBATM
cTpaterii Xxeg>KyBaHHs

B/ Cnncok 1: KomnaHii B pamkax iHCTUTYLiMHOT cdhepu
3actocyBaHHA [loniTukn BuHaropoan baHkiBCbKOI

rpynu
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d/ Schedule 2: Positions within the personal
scope of the Banking Group Remuneration
Policy at Banking Group Subsidiaries

e/ Schedule 2 worksheet 1.1.: personal scope at
Banking Group Subsidiaries in 2017

f/ Schedule 2 worksheet 1.2.: personal scope at
Banking Group Subsidiaries in 2018

g/ Schedule 2 worksheet 1.3.: personal scope at
Banking Group Subsidiariesin 2019

h/ Schedule 2 worksheet 1.4.: personal scope at
Banking Group Subsidiaries in 2020

i/ Schedule 2 worksheet 1.5.: personal scope at
Banking Group Subsidiaries in 2021

il Schedule 2 worksheet 1.6.: personal scope at
Banking Group Subsidiaries in 2022

k/ Schedule 2 worksheet 1.7.: personal scope at
Banking Group Subsidiaries in 2023

I/ Schedule 2 worksheet 1.8.: personal scope at
Banking Group Subsidiaries in 2024

m/ Schedule 2 worksheet 1.9.: personal scope at
Banking Group Subsidiaries in 2025

n/ Schedule 3: Set-up of KPI target structure

o/ Schedule 4: Englishtranslation of Annex 1

p/ Schedule 5: English translation of Annex 2

g/ Schedule 6: Englishtranslation of Schedule 3

r/ Schedule 7: Performance of the requirements
of National BANK of Ukraine Resolution
Ne814-dec. dd 03.12.2018 (with changes
and addtions) and requirements accordance
with the Resolution of the Board of the
National Bank of Ukraine of November 30,
2020 Ne 153 (as amended by the Resolution
of the Board of the National Bank of Ukraine
No. 189 dated December 27, 2023).

r/ Cnucok 2: lNocagn B pamkax 0coboBoi cdepu
3actocyBaHHsA [loniTukn BuHaropoan BaHkiBCbKOI
rpynu [ovipHix komnaHi baHkiBCbKOI rpynu

o/ Cnucok 2 poboya Ttabnuus 1.1.; ocoboBa cdepa
3acTocyBaHHsA [lovipHix KoMnaHin baHkiBCbKOI rpynm
y 2017 poui

e/ Cnmncok 2 poboya Tabnmuda 1.2.; ocoboBa cdepa
3acTocyBaHHs [loYipHix koMnaHin baHKiBCLKOI rpynm
y 2018 poui

e/ Cnucok 2 poboya Tabnmua 1.3.; ocoboBa cdepa
3acTocyBaHHsA [loYipHix koMnaHin baHKiBCLKOI rpynm
y 2019 poui

%/ Cnncok 2 poboua Ttabnuusa 1.4.. ocobosa cdepa
3actocyBaHHS [loYipHix koMnaHin baHkiBCLKOI rpynm
y 2020 poui

3/ Cnucok 2 poboya Tabnuua 1.5.: ocobosa cdepa
3acTocyBaHHs [loYipHix koMnaHin baHkiBCLKOI rpynm
y 2021 poui

n/ Cnncok 2 pobova Tabnuus 1.6.: ocoboBa cdepa
3acTocyBaHHA [loyipHix komnaHin baHkiBCbKOI rpynm
y 2022 poui

i/ Cnmcok 2 poboya Tabnuus 1.7.: ocoboBa cdepa
3acTocyBaHHS [Jo4ipHix koMnaHin baHkiBCbKOI rpynm
y 2023 poui

I/ Crnmcok 2 poboya Tabnuus 1.8.: ocobosa codepa
3acTocyBaHHsA [loYipHix koMnaHin baHkiBCLKOI rpynm
y 2024 poui

n/ Cnucok 2 pobova Ttabnuusa 1.9.: ocoboBa cdepa
3acTocyBaHHA [loYipHix koMnaHin baHkiBCLKOI rpynm
y 2025 poui

K/ Cnncok 3: HanawTyBaHHs winboBoi cTpyktypu KINE

n/ Cnucok 4: MNepeknag 3 aHrninicbkoi mosm Joaatky 1

M/ Cnncok 5: MNepeknag 3 aHrnincobkoi Mmoeu [ogaTky 2

H/ Cnmncok 6: MNepeknag 3 aHrnincekoi moBu Cnncky 3

o/ Cnucok 7: BukoHaHHs  BMMOr  pilLEHHS
HauioHanbHoro bBanky VYkpainm Ne814-pw  Big
03.12.2018 (3i 3miHamMM Ta [OOMOBHEHHAMMW) Ta
BUMOMM 3rigHO 3 «[MonoXeHHsM npo  NoniTUKy
BMHaropoan B GaHky», 3atB. [ HBY Ne153 Big
30.11.2020 (i3 3miHamMu, BHECEHMMMU MOCTaHOBOO
MpaBniHHa HauioHanbHoro 6aHKy Ykpainnm Big 27
rpygHsa 2023 poky Ne 189).

VIl Internal control

VII BHyTpilWHin KOHTpPONb

BignoBiganbHumn

Onuc peneBaHTHOro MocunaHHs
HasBa koHTponto/ Name . Onuc KoHTponto/ 3a KOHTponb/
Ne pusuky/ Description of . ] Ha NyHKT/
of control ) Description of control Responsible of . .
relevant risk Link to point
control
KoHTponb piBHS AOTPpUMaHHS . . .
IC-1 KoHTponb fOTPUMaHHS Pusuk BTpat BaHky B . BignosiganbHin nyHkT 107,
: i BCTaHOBJIEHNX MapamMeTpiB A
BMMOT MOMITUKN pesynbTaTi HeAOTPUMAaHHS ocobi
/ Control of iei Moni / MarepuHcbknum BaHkom ans nyHKT 132/
suHaropoaw/ Control o BuMoOT uiei Monituku noanLiA nig rpyNoBok ﬂenapTgmeHTy
compliance with L . ynpaBriHHA point 107
requirements of the The Bank's risk of loss as roNITAKOI0 BURATOPOAMN, nepcoHanom ’
. . . i KOHTPOIb AOTPUMaHHS ;
remuneration policy a result of non-compliance p p HanaHo point 132.

with the requirements of BCTaHOBMeEHUX NapameTpis

NOBHOBaXeHHA

this Policy ans iHwux nosuuin/ Control )
of the set parameters by the BH?CMT” SMiHN B
Parent Bank for the positions He AOKYMEHT.
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under the group
remuneration policy, control
of the set parameters forthe
other positions of payments
entrusted to employee of the
Human Resource
Directorate.

KoHTponb 3a
BMKOHaHHAM
BUMOT Liei
Monitukn
noknagaeTbCcs
Ha Oupektopa
HenapTtameHTy
ynpasniHHA
nepcoHanom AT
«OTIM BAHK» /
The responsible
person of the
Human
Resource
Directorate is
authorized to
make changes
to this
document. The
Head of the
Human
Resource
Directorate of
OTP BANK JSC
is responsible
for control of the
implementation
of the
requirements of
this Policy.
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VIl History of the document

VIl IcTopis AOKYMEHTY

Date of version 1.0 approval

[ata 3arBepapkeHHs Bepcii 1.0

21.12.2021

21.12.2021

Covering documents

CynpoBOAXyHOYi JOKYMEHTH

National Bank of Ukraine Resolution Ne814 —dec. dd
03.12.2018 (with changes and additions).

NBU Board Resolution Ne 153 as of 30.11.2020
“Regulation on Remuneration Policy in the bank” (with
changes brought by the NBU Board Resolution Ne
189 as of 27 December 2023 "On amendments to the
Regulation on Remuneration Policy in the bank”).

PiweHHa [MpaBniHHa HauioHanbHoro ©aHky YkpaiHu
Ne814-pw  Big  03.12.2018 (i  3miHammn Ta
OOMNOBHEHHAMN).

MocTaHoBa [MpaBniHHa HBY Ne153 Big 30.11.2020 p.
«[onoxeHHs Npo MNoniTMKy BMHaropodn B OaHky» (y
pegakuii MNoctaHoBu lMNpaeniHia HBY Big 27 rpyaHs
2023 poky Ne 189 «[Mpo BHeceHHs1 3miH 00 [NonoXeHHs
Npo NOMiTUKY BUHAropoau B 6aHKy »).

Date of cancellation (if document cancelled)

[arta ckacyBaHHs (32 YMOBU CKacyBaHHS AOKYMEHTa)

Review date

TepMiH nepernsgy

When necessary, but non rarer once in two years

3a HeobXxigHOCTI, ane He pigwe 1 pasy Ha 2 poku

Person responsible for maintaining the document in
relevant status (Name, phone number, e-mail)

BignosiganbHa ocoba 3a nigTpMMKy AOKYMEHTY B
aktyanbHomy ctaHi (M.1.B., TenedoH, e-mail)

Scherba B.O., int. 577034
Bohdan.SCHERBA@otpbank.com.ua

Lepba B.0O., int. 577034
Bohdan.SCHERBA@otpbank.com.ua

Person in charge in case of above mentioned
employee’s absence

Oco6a, L0 3aMiHIOE BULLE 3a3HAYEHOrO NpaviBHMKa Y
pasi 1oro BigCyTHOCTI

Chemus G.L.,int.525-151
Galyna. CHEMUS@otpbank.com.ua

Uemycb IM.J1., BH.525-151
Galyna. CHEMUS@otpbank.com.ua

Date of changes/updates

[laTa BHECEHHSA 3MiH/QONOBHEHB

September 2022

BepeceHb 2022

November 2022 Jlnctonapn 2022
November 2023 JNluctonap 2023

April 2024 KBiTeHb 2024
November 2024 JlInctonag 2024
Septermber 2025 BepeceHb 2025

Author of changes/updates ABTOp 3MiH/OONOBHEHD
Chemus G.L. Yemycb I"J1.

Chemus G.L. Yemycb I.J1.

Chemus G.L. Yemycb I"J1.

Chemus G.L. Yemycb I.J1.

Chemus G.L. Yemycb I.J1.

Chemus G.L. Yemych " J1.

List of changes/updates Mepenik 3miH/QONOBHEHb

Schedule 7 (pages 78-104) - Process of identifying
the positions

Cnuncok 7 (cTopiHkn 78-104) — MNpouec ineHTudikauii
nocag

Point 83 — retention bonus,

Point 172/A — analysis of gender-neutral policy,
Point 199 — hedging statement

MyHkT 83 — 3aoxo4dyBanbHa BuNnartay 3B8'43ky 3
yTPUMaHHSAM NnepcoHarny,

MyHKT 172/A — aHani3 reHaepHO-HeNTpanbHOI MONITUKA,
MNyHKT 199 — 3asBa NPO Xed)KyBaHHS PU3BUKIB.

Point 31 - proportionate application based on the
level of impact on risk profile

MyHKT 31 - NponopuinHe 3acTocyBaHHA HA OCHOBI PiBHSA
BMMMBY Ha Npodinb pU3nKy

Schedule 7 - changes brought in accordance with the
“Regulation on Remuneration Policy in the bank” (with

Cnumcok 7 - 3MiHM BHeCeHi y BignoBigHOCTI 4O BUMOr
«[onoxeHHs Npo MNoniTUKy BuMHaropoan B OaHky» (y
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changes brought by the NBU Board Resolution Ne
189 as of 27 December 2023 "On amendments to the
Regulation on Remuneration Policy in the bank”).
Point 190 - Deviation applied in accordance with the
provisions of this Policy for Ukraine.

pefakuii noctaHoBM HauioHanbHoro 6aHKy YkpaiHu Big
27 rpyaHs 2023 poky Ne 189 «[1po BHEcCeHHs 3MiH go
MonoxeHHs1 Npo NOMITUKY BUHAropoau B 6aHKy »).
MyHkT 190 - BigxmneHHs, Wo 3aCTOCOBYOTLCA 3riAHO 3
nonoxeHHamu uiei MonitTnku woao Ykpainu.

Points 76/B, 78/B - determination of the ratio of basic
remuneration and performance-based remuneration.

MyHkTN 76/B, 78/6 - BM3Ha4yeHHs CniBBigHOLWEHHS
6a30B0Oi BMHAropoau Ta BUHAropoau 3a pesynbraramu
OiSsNbHOCTI.

111 10.2. Group-Level Application of the
Remuneration Policy Provisions

Schedule 7 (pages 78,116) - Process of identifying
the positions

[11 10.2. 3acTocyBaHHs nonoxeHb MoniTrku
BMHaropoAm Ha piBHi rpynu

Cnuncok 7 (cTopiHkm 78,116) — NMpouec ineHTndikawii
nocag
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Annex 1: Declaration on the settlement of share-based variable remuneration/
HDopartok 1: 3asiBa Npo po3paxyHOK 3MiHHOI BUHAaropoAn Ha OCHOBI akLin

Statement on the settlement of the share based
part of performance remuneration

Data of person entitled to share based performance remuneration:

Data of the position occupied in the evaluated year, giving entitlement for performance based

remuneration:
=T aa] o) [0V 2= ool aqT o = g} VA N o F= o L= PP

organizational UNit/dePartMeENt: ...........uiiiiii e e e e e et e e et e e e e

In respect of the performance based remuneration of year ............ | declare that the settlement of its short
term and deferred part(s) should take place in the form of

D remuneration converted into shares.?

[] preferentially priced share award.!

| acknowledge that my statement has an effect only in case it arrives verifiably to the Human and
Organization Development Directorate of OTP Bank Plc. duly filled and signed by 12 o’clock (CET) on the 3
working day following the decision of OTP Bank PIc’s Supervisory Board on the exchange rate/value to be
considered when specifying the number of shares, which can be used for performance based remuneration.?

| acknowledge that in case my statement arrives late, incomplete or with an ambiguous content, my
performance based remuneration will be settled as remuneration converted into shares.

| acknowledge that my statement cannot be revoked.

signature of beneficiary

1 The chosen way of settlement should be indicated with a ,X” or ,+” sign.

2 The statement shall be considered as delivered in time, if the scanned copy of the statement is sent to the Human
and Organization Development Directorate of OTP Bank Plc. in e-mail until 12 o’clock a.m. (CET) on the last day of
the deadline and on the same day at the latest, it is also posted as consignment in a registered mail.
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Schedule 4: English translation of Annex 1/
Cnucok 4: Nepeknap 3 aHrnincbkoi moBu Joaatky 1

3asiBa npo po3paxyHOK BMHaropoAmn Ha OCHOBI akUin 3a
pesynbTtataMmu AissnNbHOCTI

[aHi oco6u, ynoBHOBaXXeHOI Ha OTPMMaHHA BMHaropoAu Ha OCHOBI aKLUii 3a pe3ynbTataMu AiANbHOCTI:

[aHi npo 3aMmaHy nocaay NpoTArom 3BiTHOro nepioay, fika Aae NpaBo Ha OTPMMaHHA BMHaropoau 3a
pesynbTataMmu AiANbHOCTI:
KOMNAHIS MIPALIBHYIKA: ...ttt ettt et et e et ee ettt et et et et e e er e e e et e neenaes

OpraHi3auiiHAN NigPO34in/0ENaPTAMEHT: .. ..vuiie ettt ee e e e e e e neenanns
1[0 Y= T 1=

LLogo BuHaropoam 3a pesynbrataMmu QiANIbHOCTI Y .... poui, A 3aABNsH0, WO PO3PaxyHOK KOPOTKOCTPOKOBOI
Ta BiACTPO4YEHOi YacTuH(M) Mmae BifdyTncsa y coopmi:

D BuHaropoga, KoHBepTOBaHa B akKLii.!

D Mpemif y akuisx 3a npuBinenoBaHow LiiHOMO.!

A noroaxyrocs, WO MOA 3asBa Mako cuny TiNbKW Nicna npoxomkeHHA Bepudikadii JupektopaTtom 3
OpraHisauiMHoro po3BUTKY Ta ynpaBriHHA noacbkumu pecypcamm OTP Bank Plc, HaneXHuMm 4YnMHOM
3anoBHeHoi Ta nignucaHoi no 12:00 (CET) 3-ro po6oyoro aHA nicns piweHHs Harnspgosoi Pagn OTP Bank
Plc npo Bu3HayeHHA Kypcy/obcsary obmiHy, 3 3a3Ha4eHHAM KiNbKOCTi akuUin A4ns BUnnaTvu BUHaropogm 3a
pe3ynbTatamMu AiAnbHOCTI. 2

A norogxyrocs, WO y BANAAKY HaAXOMXKEHHA 3asBM 3 3amni3HeHHsIM, HenoBHICTO abo0 HEeKOPEeKTHO
3anoBHEHOI, MOsi BUHaropoga 3a pesynbTatamu AifANbHOCTI 6yae po3paxoBaHa y ¢hopmi BMHaropoaum,
KOHBEepTOBaHOI B aKLiji.

A norogxyrocs, WO MOA 3asiBa He MoXxe OyTu Bigi3BaHa.

Oata

Mianuc 6eHediuiapa

1 O6panwuii criocid po3paxyHKy Ma€ OyTd BiaMideHHi 3HAKOM «X» 260 «+».

2 3asiBa BBAXKAETHCS JOCTABICHOI BUACHO, SIKIIO BiJICKAHOBAaHA KOsl 3asBHM HAJiClIaHa €JIEKTPOHHOIO MOIITOI JIO
JupexTopary 3 opraHi3ariiiHoro po3BUTKy Ta ympasiiaas qoackkumMu OTP Bank Ple no 12 roaunu pauky (CET) B
OCTaHHI JICHb BCTAHOBIICHOTO MEPIOJY 1 HE Mi3HIIIE TOTO XK JTHS, AKIIO BiAMPABISETHCS PEKOMEHIOBAHIM JIUCTOM.
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Annex 2: Statement on the prohibition to apply hedging strategies/
HDopnatok 2 3asiBa Nnpo 3a60pOHy 3acTOCOBYBaTU CTpaTterii XemKyBaHHA

DECLARATION

on compliance with the requirement not to use personal hedging strategies or insurance to undermine the
risk alignment effects embedded in the remuneration arrangements

Based on the requirement of the supervisory authority, OTP Bank Plc. and other institutions within the OTP Banking
Group are bound to establish and maintain efficient mechanisms to ensure that the identified staff members are not
using personal hedging strategies or insurance to delegate the negative consequences of the performance-based
remuneration and withheld additional retirement payments (if any) to other parties.

Considering that | fall under the scope of OTP Banking Group’s Remuneration Policy, in order to comply with the
supervisory requirements, | hereby make the following declaration related to my performance-based remuneration to
be paid based on my current and future positions under the scope of OTP Banking Group’s Remuneration Policy:

Name:
Company:

Position:

Fully aware of the entailed criminal liability, |, the undersigned undertake not to use personal hedging strategies or
insurance to delegate the negative consequences of the risk alignment applied in relation to the performance-based
remuneration and withheld additional retirement payments (if any) to other parties.

I acknowledge that the risk of reduction of performance-based remuneration and withheld additional retirement
payments (if any) should be considered as hedged in case | conclude a contract with a company of OTP Banking
Group or third party where either of the following conditions is met:

1. The contract requires the member of the OTP Banking Group or a third party to make direct or
indirect payments to me that are linked to or commensurate with the amounts by which my
variable remuneration and withheld additional retirement payments (if any) has been reduced.

2. | purchase or hold derivatives that areintended to hedge against losses associated with financial
instruments received as part of variable remuneration and withheld additional retirement
payments (if any).

3. | conclude an insurance contract with a stipulation to compensate me in the event of variable
remuneration reduction and withheld additional retirement payments (if any).

Place, Date: .......ovuieieieeee e

(signature)
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Schedule 5: English translation of Annex 2/
Cnucok 5: MNepeknap 3 aHrnincskoi MmoBu foaatky 2
3asBa

Mpo AoTpUMaHHA BUMOr 3a6OpPOHM BUKOPUCTAHHA OCOGUCTUX cTpaTerii xea)KyBaHHS abo cTpaxyBaHHSA
nepeLKoaKarounx edpekTy posnoginy pusukie 3aknageHMx y paMkax cCMUCTeMu BUHaropoam

BignosigHo go Bumor Harnsgosoro opraHy, OTP Bank Plc. Ta iHwi ycTtaHoBun BaHkiBCbKOI rpynun 30060B’s3aHi
CTBOpIOBATU Ta [AOTPUMYBATUCb €(EKTUBHMX MEXaHi3MiB 3anobiraHHs BUKOPUCTaHHS  igeHTMIKOBaHNMM
npauiBHUKaMn 0COOUCTUX CTPATENiN XemxyBaHHs abo CTpaxyBaHHA Anis nepegadi iHWMM CTOpOHaM HeraTUBHUX
HacnigkiB BiA BWHaropogu 3a pesyfbTaTamu LiSnNbHOCTI Ta yTpPMMaHUX A0OATKOBMX MEHCIMHMX Bunnat (3a
HasiBHOCTI).

BpaxoByoum MO0 HanexHiCTb 0O cdepun 3acTocyBaHHs lMoniTnkm BuHaropoan baHkiscbkoi rpynu OTP, 3 meTolo
OOTPMMaHHA Harns4o0BUX BUMOT, HAaCTYMHUM MOBIAOMISAIO, O MOSI BUHaropoda 3a pesyfbTaTamu SisnbHOCTi Mae
OyTu cnnayeHa Ha OCHOBI MOET MOTOYHOI Ta ManbyTHLOI Nocagun 3i cdepu 3acTtocyBaHHSA [MoniTMKM BUHaropogm
BaHkiBCcbKOI rpynu.

ib:
Kommnanis:

Ilocana:

S, HWKYeniAnucaHud, TMOBHICTIO YCBIIOMIIOI TependadeHy KpHUMIHAJIbHY BIANOBINANBHICTh, 3000B’S3ylOCS HE
BHKOPHCTOBYBATH OCOOMCTI CTpaTeTii XeIKyBaHHS ab0 CTpaxyBaHHS JJIs Nepesadi TpeTiM oco0aM HeTaTHBHHUX HACIIAKIB
PO3MOALTY pU3HMKIB CTOCOBHO BUHATOPO/IU 32 PE3yJIBTATAMH AISUIBHOCTI Ta YTPUMAaHHUX J0JIaTKOBUX MEHCIMHMX BUIUIAT (32
HasIBHOCTI).

51 OTO0 K YIOCSL, 110 PU3UK 3MEHIIICHHS BHHATOPO/IH 32 PE3yJIbTaTaMH AisTbHOCTI Ta y TPHMAHUX JOJATKOBHUX NEHCIHHNX BUILIAT
(32 HasSIBHOCTI) BBAXKAETHCS XEIDKYBAHHIM, SIKIIO 51 YKIaJalo JoroBip 3 komnaHieto bankiBebkoi rpynu OTII abo tperimu
CTOPOHAMH, IPH SIKOMY BUKOHY€ThCS Oy Ib-51Ka 3 HACTYITHUX YMOB:

1. KoHTpakT nepeadayac oTpuMaHHs NPSAMUX 200 HeMPsIMUX BUILIAT Bi komnaHiii bankiscskoi I'pynu aGo
TpeTix ocid, Axi mop’si3aHi 260 NMponopuiiiHi 06cAry 3MeHIIeHHI0 3MiHHOI YaCTHHHM MO€l BUHATOPOAM Ta
YTPUMAHHUX 10IATKOBUX NMEHCIHHNX BUTJIAT (32 HASIBHOCTI).

2.4 xyny1o a60 yTpumyo noxigHi ¢piHaHCOBI iIHCTPYyMeHTH, NpU3HAYEH] 1JI 3aXUCTY Bi 30MTKiB, NOB’I3aHNX 3

(¢inancoBuMH iHCTPyMEHTAMH, OTPUMAHUMHM SIK YaCTHHA 3MiHHOI BHHATOPOAM Ta YTPUMAHMX J0AATKOBMX

NeHCIifHUX BUMJIAT (32 HASIBHOCTI).

3. 5l ykaagaro 10roBip cTpaxXyBaHHS 3 YMOBO O TPHMAHHS KOMIIEHCAIIl 32 3M eHIIIEHHS 3MiHHOI BUHATOPOIH Ta
YTPUMaHHUX A0AaTKOBUX NEeHCiHHNX BUMJIAT (32 HASIBHOCTI).

J\Y S Te o T80 F: s v: N
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Schedule 1: Companies withinthe institutional scope of the Banking Group Remuneration
Policy/
Cnucok 1: KomnaHii B pamkax iIHCTUTYLiMHOI cchepu 3acTocyBaHHsA lNoniTukmn BUHaropoau

BaHkiBCbKOI rpynu
[ [
3 3

Schedule_01_Englis Schedule_01_Ukrai
h.xlsx nian.xlsx

Schedule 2: Positions within the personal scope of the Banking Group Remuneration Policy at
Banking Group Subsidiaries/
Cnucok 2: Nocagu B pamkax ocob6oBoi cchepu 3actocyBaHHA MoniTuku BuHaropoam

BaHkiBcbKoi rpynu [lovipHix komnaHin BaHkiBCbKOI rpynu
[ [
3 3

Schedule_02__EngliSchedule_02__Ukrai
sh.xlsx nian.xlsx
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Schedule 3: Set-up of KPI target structure/
Cnucok 3: HanawTyBaHHsA WinboBoi cTpykTypu KINE

BANK SUBSIDIARIES
Centrel excatives K Foreign (b d support) =| | Forign additional level H lidated H lidated
. o o i ey e D e e Dr\gn:: itonal feve r:n:l]!igers unaan s uncarian oo
’:;M' A ubsidiary + Merkantil ubsidiary + Merkanti usiness, suppos subsidiary subsidiary
Indicators Weight Indicators Weight Indicators Weight Indicators Weight Indicators Weight Indieators Weight Indicators Weight Indicators Weight
Institutional
level | Totelgroup level Log| [T Erou evel Logs| [T Brovm evel Lo| [T Brovp tevel Log| [TotErou evel Loow| | Teretsroup level Loow| Tt group evel Loow| |Feretgroup evel 100
{entity) indicators: (entity) indicators: (entity) indicators: (entity) indicators: (entity) indicators: (entity) indicators: (entity) indicators: (entity) indicators:
indicators Weight Indicators Weight indicators Weight Indicators Weight Iindicators Weight indicators Weight indicators Weight indicators Weight
Numerical indicators Numerical indicators a0% Numerical indicators 80%) Mumerical indicators a0% Numerical indicators 0% Numerical indicators 80% Numerical indicators 80% Mumerical indicators 80%
Individual |Individual targets 100%|  [individual targets Individual targets Individual targets Individual targets Individual targets Individual targets Individual targets
level competence 1% competence 20%| |competence 1% competence 20%| |competence 20%| |competence 20%| |competence 20%|
Total individual level Total individual level [Total individual leyek Total individual level [Total individual level Jotal individual level Total individual level Total individual level
indicator 100%|  |indicators 100%|  |indicators wosef__lindicatos o) |ingicazors 100%| i dicaror 100%|  |indicator 100%|  |indicator 100%
performance evatuation performance evatuation Performance evaluation i evaluation Performance evaluation performance evatuation Performance evatuation
Group level targets 50%|  |Group level rargets 40| |Group level targets 25%| [Group leveltargets | 50| [Group level targets 0% |Group level targets 25%|  |Group level targets s50%|  |Group level targets 0%
Individual targets 50%|  |inawiousl targets 60%| |inawvioua targets 75%|  [incivigual targets 50%|  |inarviousi targets 60%|  |inamvidusi targets 75%|  |Inawidual targets s0%|  |Individual targets 60%

* Except for Risk Division managers, in which case the weight of group (entity) |evel targets are 20% and the weight of individual level targsts are 80%

“* Except for the managers of Compliance, Internal Audit and Risk in which case the weight of group (entity] level targets are 20% and the weight of individual level targets are 80%

***Inthe case of Hungarian managers identified on further levels (including managers identified on sub-consolidated and local level) the weight of group (entity) level targets are 25% and the weight of individual level targets are 75%.
In case such Hungarian manager has responsibilities within any of the areas of risk management, compliance or internal audit, the weight of group (entity) level targets are 20% and the weight of individua! level targets are 80%

Schedule 6: English translation of Schedule 3/
Cnucok 6: MNepeknap 3 aHrnincbkoi moBu Cnucky 3

BAHK [L0HIPHI KOMIAHIT
UenTpansii Kepiokka e 1603w Hi KEDIBHHKM AOTOMEKHOTO VIODCHi JACTYMHHIH (@HEPAALHOTD
wne | TesAes-revepansiuns puperrop Sacrymiiuku Fevepansiioro T e IHosemi FouipHi KoMkl + [ ————— e Yropcsiuii Fewepansiwii gupexrop (S
(cE0) Avpextops* (DCEO) (Gisuec, nigTpnaea °* 12 Fenepansuuii aupextop Merkantil (6iswec, nigrpumia)” L == (CEO) komconigosanoro pisHa Ampexropa (DCEO}
periowansui nigepu) oeey (Bisuec, nigTpmiea*) worconigoganoro pisis
Baroowi Baroaui Baroowi Barowan Barooni Baroan Baroewi
Mowassmon ot Nowasiui Nowasui o Nowazui o Tlowazsimen oo Mowazsmen o Mlowassmon o [rs— o
woegigient woegivjest woegigient woegigient woegigient woegigient woegijent
Incrmyuiii
. ;::Nb saranom noxasmvon Joo| [Borenom noxasmimcn Lopw| [Forenom noxasmimcn Loow|  [Perenom noxasmmcn Lo |Forenom nosssma Lopy| |3oronom nosssma Lo |Forenom nowsHma Lopw| [Ferenom noxasmmcn 1004
oy (komnarii): roym (komnaril): royn (komnarin): oy (komnarii): oy (xomnanill: Y (komnasi): oo (Komnaki): oy (komnarii):
Barosuii Baros it Barosuii Baros i Baros it Baros i Barosuii Baros i
[ ryee— o [ rs— st Mowasiimin o Nowasiiui 08" Towassimin oer Towazsmin o=  es— o2 [ rs— ="
woedigient woegigient woedivjes woegigient woedigient woegigient woedigien woedijent
u 4 4 u 4 4 4 u
aviayan] TR O incaos nokasHmiH aose| | Amenosi nowsstamcn aon|  [Hmenost nowssiasn aong| |{cnosi noxssncn apng| |Hcnosi noxssman aone| | |Hcnosi noxssmn aosg||Hmenosi nowsswsn oo
i |IMAMBIAYaRbHI 1o0%% wini wini i wini wini uini wini i wini
piseus i uﬁ‘ 20%) i 1“&‘ 20%| 20%| 20%) 20%|
3aranom norassn 3aranom noxassin Saranom noxashiln 330 10m nBRasHkn 38 ranant nor s [Saranon nowashrn 3aranom nokashkN 3aranom norassin
f 100% i 100%| i ozl i 1008 i 100% i 100% i 005 i 100%
ouinra Ouivaca o Ouia ia ai ouivaa o Ouiraca o ouivaa o Ouivca Y ouinra o
Liini rpynosoro piska 50%| | Uini rpymosoro piska 40%|  |uini roynosoro piska 25| |uini rpynosoro piska 50%| | Liini rynosore piss 20%| | wini revnosoro piewn 25%| |wini roynosoro piss s0%|  |uini rpynogoro piska 0%
Irge] Byaneii wini s0%| | inaneigvanshi uini g0%| [ inaneiavaneni wini 7ssi| [ imavsimvanei wini s0%| | Iwaneiayanssi uini 60%| | wawsiayanssi uini 75%| | imansiayansi uini s0%| | maveivaneni wini 60%

33 BUHATKOM KERiBHHKIE YNPaEAIKA PHIMKaMH (CRO), AR AKHX BArOBHA KOSGILIEHT Ha PIBHI LINET MPYNH (CYE'EKTA FOENOABPIIBAHKA) CTAHOBHTE 20%, 3 BATOBHA KOESGILIEHT Linell IAWEIAVRALHOTO PIBHA CTRHOBHTE BO%

“* 35 BUHATHOM KepiBHKi KOMTNaENCY, BAYTDILLIHBOTO BYANTY T3 YADanAinnA PUSHKANK, 4713 Rk Barosii KO ity enT Ha piski uinefi pyn (Cy5'exTa rocnoAaprosanHs) CranoswTh 20%, a 83roBHT KoSdiLiENT LineR ingeiayansHoro piska CranoswTs B0%

.+ 0115 YrOpCoKM KePIBHNKIE, BHSHIMEHHX Ha HACTYTIHKX DIBHAX (SK/IOHSI04M KEDISHNKIE, SSHAHENHX Ha CYBKOHCON 1083 HOMY Ta MicyEswX pisrax) sarosuii KoediuienT Ha pis
¥ BHNZAKY, AKWLO Ta kAT YTOPCEKNT MEHEAKEP Ma< BIANCEIABAGHICTE Y SyAL-AKIT i3 CHEP YIPRBATHHA PH3HKENMH, KA\

YN [cyB'exTa rOnOAa proBaHKA) CTaoBHTE 25%, 3 83r0BM KOEPiLYiERT WineR inguBiayaABHOM pisnA CTanosHTE T5%
N3EHC 36O BHYTRIIHLOTO BYAHTY, B3ra LLALOBHK NOKBSHHKIE Ha DIEH] TBYIH (OPraHizauil) CTaHOBHTE 20%, 3 Bara IHANSIAVBALHK WIneF pisHA — BO%.
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Schedule 7

Performance of the requirements of National Bank
of Ukraine Resolution N2814-dec. dd 03.12.2018
(with changes and additions) and NBU Board
Resolution Ne 153 as of 30.11.2020 “Regulation on
Remuneration Policy in the bank” (with changes
brought by the NBU Board Resolution Ne 189 as of
27 December 2023 "On amendments to the
Regulation on Remuneration Policy in the bank”)

1. (18) The general meeting of the OTP Bank JSC
(hereinafter Bank) in advance receives from the
Corporate secretary — the Head of Corporate
Secretariat Unit/ secretary of the Supervisory Board of
the Bank information about the requirements of the
legislation of Ukraine regarding the remuneration
system (reward) at the bank and the remuneration
policy inthe Bank for a thorough analysis of the received
information/ weighted decisions making.

Providing the general meeting of this information is
carried out by providing access for participants to
familiarization with it in the manner prescribed by the
Law of Ukraine “On Joint-Stock Companies” — below
Law on Joint-Stock Companies, which is communicated
to bank members by posting a corresponding message
on the bank’s website. The Shareholder of OTP BANK
JSC can familiarize with documentation and information
in the manner and to the extent established by the
effective legislation of Ukraine.

The Shareholder of OTP BANK JSC can familiarize with
documentation and information at the location of OTP
BANK JSC: 43 Zhylianska Street, the city of Kyiv,
Ukraine, in the office 402, on working days of OTP
BANK JSCfrom 9 a.m. to 6 p.m. Kyiv time (UTC+02:00).

The responsible employee of the Human Resources
Department, upon request by general meeting, the
Supervisory Board of the Bank, the Corporate secretary
— the Head of Corporate Secretariat Unit/ secretary of
the Supervisory Board of the Bank provides the
necessary information.

The information is updated if necessary in case of
significant changes in the requirements of the legislation
of Ukraine regarding the remuneration system (reward)
at the bank and the remuneration policy in the bank.

Cnucok 7

BukoHaHHA BuMor piweHHA HauioHanbHoOro 6aHky
YkpaiHn Ne814-pw Big 03.12.2018 (3i amiHamu Ta
ponoBHeHHAMM) Ta [MoctaHoBu [paBniHHA HBY
Ne153 Big 30.11.2020 p. «lMonoxeHHA NPO NOMITUKY
BMHaropoaM B 6aHKy» (y pepakuii nocTaHOBM
HauioHanbHoro 6aHky YkpaiHu Big 27 rpyaHs 2023
poky Ne 189 «[po BHeceHHsi 3miH Ao lNonoxeHHsA
npo noniTUKy BUHaropoamn B 6aHKy»)

1. (18) 3aranbHi 360pn akuioHepis AT «OTI BAHK»
(Hagani BaHk) 3aB4yacHoO OTpUMYIOTb  BIA
KOPMopaTUBHOIO CeKkpeTaps - HayanbHuka Bigginy
KOprnopaTUBHOIO cekpeTapiaty/ cekpeTapst Harnsgosoi
pagu BaHky iHpopmauito Npo BMMOrM 3aKOHOL4aBCTBaA
YKpaiHn Woao cncteMmu BUHaropogm (onnatu npawi) y
banky Ta nonitMkm BuHaropogn B baHky ans
30iNCHEHHs BcebiyHoro aHanisy OTpPUMaHOI
iHpopmaLlii/ OOKYMEHTIB Ta NPUAHATTS BUBEKEHUX
pilLEHb.
HapaHHa 3aranbHum  360pam  yvacHukiB  BaHky
3a3HadeHoi  iHdopmauii  34IACHIETBECSA  LUMSIXOM
3abe3neyeHHs ydvacHukam baHky —gocTyny  go
O3HaNOMJIIEHHS1 3 HEel Yy Mopsgky, YyCTaHOBIEHOMY
3akoHoM YkpaiHn «[1po akKuioHepHi ToBapucTBa»
Hagani - 3akoHOM MpPO aKLiOHEePHI TOBApMCTBAa, NPO Lo
ydacHuKiB BaHky NoOBiAOMNATh LWASXOM PO3MiLLEHHS
Bi4MOBIOHOrO MOBIOOMMEHHA Ha cropinmi baHky B
mepexi IHTepHeT. AkuioHep AT «OTIT BAHK» moxe
03HaNOMUTUCH 3 [OKYMEHTaMu Ta iHdopmauielo B

nopsoky Ta o6csasi, nepenbayeHoMy  UYMHHUM
3aKOHOAABCTBOM YKpaiHW.
O3HanomneHHs 3 [JoKyMeHTamu Ta iHdopmadieto

30INCHIOETbCA 3a Micue3HaxomkeHHam AT «OTI1
BAHK»: YkpaiHa, M. Kuis, Byn. XungaHcbka, 43, odic
402, B poboui gHi AT «OTITBAHK» 3 09:00 oo 18:00 3a
kniBcbkum Yacom (UTC+02:00).

BignosigansHuii npauiBHyK enapTaMeHTy yrnpasriHHS
nepcoHanoM 3a 3anMTtoM  3aranbHuMx  360piB,
HarnsgoBoi pagn baHky, KopnopaTMBHOIO cekpeTaps -
HayanbHWKa Bigginy koprnopaTMBHOro cekpetapiaty/
cekpeTapsi HarnspoBoi pagu baHky Hapae HeobxioHy
iHdopmaLito.

IHbopmaLlis OHOBMIOETLCA 3a HeobXigHoCcTi y pasi
CYTTEBUX 3MiH BUMOr Y 3aKOHOOABCTBI YKpaiHM LWoao
cuctemn BuHaropogu (onnatu npaui) y baHky Ta y
noniTuui BuHaropoan B baHky.

Cratyc JoKyMeHTa poKoMeHTOBaHO
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2. (29) By submission of Human Resource Directorate
the Supervisory Board of the Bank at least once a year
reviews (till the 30th of September within the
Supervisory Board meeting) and with the order
determined  controls the  implementation  of
remuneration policy (by making in case of need
recommendations in the minutes of the Supervisory
Board meeting), which includes the procedure of the
defining a list of persons the professional activity of
whom makes a significant impact on the risk profile of
the Bank (positions under the Group Remuneration
Policy).

list of persons the professional activity of whom makes
a significant impact on the risk profile of the Bank is
approved by «Remuneration Policy of the International
Banking Group OTP to be implemented at the Banking
Group OTP in Ukraine» or in the period between
updates of the Policy by an official order signed by the
Chairman of the Bank's Management Board (Official
order 145 dd 27.06.2025 and Official order 63 dd
07.03.2025/ its actual version).

In the event that an employee is retrospectively
identified as a influence person (i.e., a person whose
professional activities have a significant impact on the
the risk profile of the Bank), for example, where the
identification decision is made in September of the
current year but the identification period covers the
timeframe starting from 1 January of the same year,
suchindividual shall be deemed a influence person from
the date specified in the Official order approved by the
Chairman of the Management Board.

If, prior to the approval date of the relevant Official order,
the identified person received one-off bonuses, the
Bank reserves the right to reduce the regular bonus by
the amount of the previously paid one-off bonus in order
to align the remuneration with the requirements of the
current Remuneration Policy.

3. (38) The Supervisory Board of the Bank provides the
independence of control units and ensure that they have
enough human and financial resources to perform their
duties effectively, as well as:

1) approve the budgets of these subdivisions on the
submission of their heads by separate articles and
supervise their implementation by submition of the Head
of Finance Directorate;

2. (29) 3a nopaHHam [enapTameHTy YynpaBniHHA
nepcoHanom Harngaosa paga baHky He piglue ogHoro
pa3y Ha pik nepernsgae (oo 30-ro BepecHs B pamkax
3acigaHHa Harnspgosoi pagm baHky) Ta y BU3Ha4yeHomy
HEl nopsaKy 3AINCHIOE KOHTPONb 3a peanisauieto
noniTMkM  BMHaropogu  (LUASIXOM  BUHECEHHS  3a
HeobOXiAHOCTi pekomeHaauin B NpOTOKOMi 3acigaHHs
Harngposoi pagn bBaHky), ska Bko4vae nopsigok
cKragaHHs nepeniky ocib, npodeciiHa AisnbHICTb AKX
CrpaBnse 3Ha4YHUM BNNUB Ha npodpinb puanky bBaHky
(noauuin nig rpynoBoto MONITUKOK NPEMitOBaHHS).

Mepenik ocid, npodheciiHa [OIANbHICTL AKUX Mae
3HaYHMIM BNAMB Ha 3aranbHUi Npodinb prM3nKy BaHky,
3aTBEPOKYETHCSA B «[Monitnui BUHaropoau
MixxHapogHoi BaHkiBcbkoi rpynm OTI1, ska nigndarae
BMPOBaKEHHIO YyYacHUkamu baHkiscbkoi rpynu OTI B
YkpaiHi», B nepiog MK OHOBReHHAM [loniTukm
Ccny>X60BUM pO3MOpsMKEHHAM 3a nignucom [ronosu
MpaBniHHa Banky (Cnyx6oBe posnopsmkeHHs Ne 145
Bif 27.06.2025 ta Cnyx60Be po3nopsagkeHHsa Ne 63 Big
07.03.2025/ MOro YNHHOK penaKLuieto).

Y pasi, 9Kwo npauiBHMka 6yno igeHTUikoBaHO SK
BMMBOBY ocoby (ocoba, npodeciviHa QisiNbHICTb SKOI
Ma€ 3Ha4yHUM BNAMB Ha 3ararbHUW NpPOinb PU3MKy
BaHKy) peTpocnekTuBHO (HanpuKkniag, PilEeHHs npo
iAEHTUIKALLIO NPUAHATO Y BEPECHI MOTOYHOIO POKY,
are nepiop igeHTudikaLii oxonmne Nepiod, MoYNHaKum
3 01 ciyHda TOro >k pOKy), Taka ocoba BBaKaETbCA
BMIMBOBOK MOYMHAKYM 3  OaTtu, 3as3HadeHo Yy
Cnyx6oBomy PO3MOPAOKEHHI, 3aTBEpOYKEHOMY
lonosoto [paBniHHA. Y pasi, gKwo pJo pamm
3aTBEepaAXEHHS BiQMNoOBigHOIO Cny>x6oBoro
PO3NOPSAIKEHHA iAeHTUikoBaHiIn 0cO0i
BUMNNayyBanucs ogHopasosi npeMii, To baHk Mae npaBo
30IMCHNTU 3MEHLLEHHS perynsipHol npemii Ha cymy
paHille BuNNavyeHol OAHOPA30BOI Mpemii 3 METOo
NPUBEOEHHS BUMHAropoaM y BIiAMOBIOHICTE 4O BUMOD
YUHHOT [NoniTuku.

3. (38) Harnsigposa papga baHky 3abesneuvye, 100
nigpo3giny KOHTponto Oynu HesanexHuMmyu Ta Manm
JOCTaTHbO JNIOACBKUX | (piHAHCOBUX pecypciB Ans
ehEKTMBHOIO BUMKOHAHHSA CBOIX 060B’A3KIB, a TAKOX:

1) saTBepaxye bompKeTn unx Nigpo3ainis 3a NogaHHsaM
TX KepiBHUKIB 3a OKPEMUMW CTaTTAMM Ta 34INCHIOE
KOHTPONb 3a iX BUKOHAHHSIM 3a MOAAHHAM AupeKTopa
HenaptameHTy iHaHCIB;

Cratyc JokyMeHTa [pOKOMEHTOBaHO
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2) determines and ensures compliance of the duties and
powers of the heads of these divisions with the
requirements of the legislation of Ukraine;

3) determines the procedure of effectiveness control of
these divisions according to the remuneration policy.

4. (58) Definition and implementation of the
remuneration policy is carried out taking into account
the size of the Bank, complexity, volumes, types, nature
of operations carried out by the Bank, organizational
structure and risk profile of the Bank, as well as the
specifics of the Bank's activities as systemically
important (if such a status exists) and/or the activities of
the Banking group comprising the Bank, compliance/
implementation of the Bank’s strategy, business plan,
budget and risk exposure declaration.

4-1. (14) The remuneration policy provides for effective
mechanisms to prevent members of the Management
Board, influential persons from transferring to third
parties the risks of reducing/ canceling/ returning
variable remuneration through hedging or risk insurance
(hereinafter referred to as hedging risks in relation to
remuneration).

The Bank shall apply the requirement to prevent
members of the Management Bard and influential
persons from using the remuneration hedging set out in
clause 4-1 (14) to deferred variable remuneration,
withheld additional retirement payments.

4-2 (13) If any additional retirement payments
introduced by the Bank (including cases of early
retirement of members of Management Board,
influential persons) must comply with the Bank's
strategy, goals, values, long-term interests of the Bank
and criteriafor sustainable development.

In case of discharged of a member of the Management
Board or an influential person before retirement, the
Bank withholds the full amount of additional retirement
payments accrued but not paid to the employee in non-
monetary instruments for five years from the date of
discharge of the employee.

If a member of the Management Board or an influential
person reaches retirement age, the Bank makes
additional retirement payments in favor of him (her) with
non-monetary instruments that the employee cannot
dispose of within five years after making these
payments in his (her) favor.

2) BM3Ha4ae Ta 3abesnedvye BiAMNOBIAHICTb BUMOram
3aKOHOL4aBCTBa YKpaiHM OOOB’A3KIB i MOBHOBaXEHb
KepiBHUKIB LMX Niapo3ainis;

3) BM3HA4Yae nNOPSQOK 3OINCHEHHS KOHTpOMK 3a
eheKTMBHICTIO AiANbHOCTI UMX nigposainis BignosigHoO
no NOMiTUKN BUHAropoau.

4. (58) BwusHauyeHHs Ta peanisadis noniTUKA
BUHAropoan 34iMCHIOETLCA 3 ypaxyBaHHAM pPO3Mipy
BaHky, cknagHocTi, o00csriB, BWAiB, XapakTepy
3giicHioBaHnx baHkom  onepauin, opraHizauifHol
CTPYKTYypn Ta npodpinto pusnky baHky, a Takox
ocobnmBocTen AdisnbHocTi bBaHky gk cucTemHo
BaXNMBOrO (3a HasIBHOCTI Takoro cTatycy) Ta/abo
JisnbHoCTi BaHKiBCbKOI rpynu, 0O cKagy sikoi BXOAUTb
BaHk, JoTpMmaHHs/ BukoHaHHA cTpaterii baHky, 6isHec-
nnaHy, 6ompkeTy i geknapadii CXunbHOCTI 4O PU3MKIB.

4-1. (14) MNoniTuka BuHaropogmn nepenbadvae epeKkTBHI
MexaHi3aMu 3anobiraHHA nepefaBaHHIO  YfeHaMu
MpaBniHHA, BMAMBOBUMMKM oOcobamu TpeTim ocobam
PV3M1KiB 3MEHLLIEHHS / CKaCyBaHHs1 / MOBEPHEHHS 3MiHHOI
BMHaropogn 3a OOMOMOrol  XemKyBaHHa  abo
CTpaxyBaHHS PU3VKIB (Aarni - Xe4XyBaHHS PU3MKIB LLLOJO
BMHAropoamn).

Bank  3actocoBye BuMOry wogo — 3anobiraHHs
BUKOPUCTaHHIO uJneHamu [paBniHHSA, BMNVMBOBAMM
ocobamMn Xe[KyBaHHS PU3UKIB LWOAO BMHaropoaw,
BCTaHOBIEHY B NyHKTi 4-1(14), Ao BiacTpoYeHoi 3MiHHOI

BMHAropogun, YTpUMaHuUX [OAATKOBUX  MEHCINHNX
Bunnar.
4-2. (13) 3a HasBHOCTI 3anpoBagXeHnx baHkom

[0OaTKOBUX MEHCINHI BUNNATK (BKITOYa4M BUMNALKA
[OCTPOKOBOrO BMXOAY Ha NeHcito udneHiB lNMpasBniHHS,
BMMBOBUX OCi0) MatoTh Bignosigatu ctparerii baHky,
LinsM, LiHHOCTSAM, JOBrOCTPOKOBUM iHTepecam baHky
Ta KpUTEPISIM CTarioro po3BuTKY.

BbaHk y pasi 3BifbHeHHs YneHa [NpaBniHHA, BNIMBOBOI
ocobu OO BMXOQY Ha MEHCII0 YTPUMYE MOBHY Cymy
HapaxoBaHWX, ane He BUMIAYEHNX MpauiBHUKY
[OOaTKOBUX  MEHCIMHMX BUNNaT Yy  HErpoLLOoBUX
IHCTPYMEHTax NPOTAroM MATU POKIB i3 AHS 3BifIlbHEHHS
npauiBHMKa.

BaHk y pasi pgocsarHeHHs uneHom  [paBniHHs,
BMIIMBOBOK OCOOOK MEHCIAHOIO BiKY 3AiMCHIOE Ha
KOPUCTb HbOrO (Hel) [odaTKoBi MEHCIMHI  BMinaTu
HErpoLoBMMUN IHCTPYMEHTaMM, SKUMWU MpaUiBHUK He
MOXe po3nopsigXaTtucsl NpoTAroM MSATW POkKiB Nicns
34iAICHEHHSsI Ha NOro KOPUCTb LIMX BUMNNaT.

baHk mMae npaBo He 3acTocoByBaTM OOMEXKEHHS,
BCTaHOBIEHI B ab3auax Apyromy, TpeTboMy NyHKTY 4-2
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The Bank has the right not to apply the restrictions set
out in paragraphs two and three of clause 4-2 (13), if the
amount of accrued additional retirement payments does
not exceed the equivalent of EUR 10,000 at the official
exchange rate of hryvnia to foreign currencies
established by the National Bank of Ukraine on the date
of making a decision on such accrual.

4-3. (16) The amount of information about remuneration
to be included in the Bank's annual report cannot be less
than that established by NBU Board Resolution No. 153
of November,30 2020.

Taking into account the size, characteristics of the
bank’s activities, the nature and extent of banking and
other financial services, the systemic importance of the
bank and the activities of the
banking group comprising the bank

The Banking Group member subsidiaries subject
to consolidated supervision shall be allocated to the low,
medium and dominant categories — for the purpose of
the application of the Remuneration Policy — annually.
More detailed in p. [11.2.2.2

Take into account bank risk profile

The personal scope of the Banking Group’s
Remuneration Policy has been determined on three
levels:

1) consolidated-level (group-level) personal scope
includes those (staff members identified at consolidated
level) whose professional activity has a material impact
on the risk profile of the entire OTP Group;

2) sub-consolidated-level personal scope includes
those (staff members identified at sub-consolidated
level) whose professional activity has a material impact
on the risk profile of the group consisting of the
institution owned directly by OTP Bank Plc (credit
institution or investment firm) and its subsidiaries;

3) local level (individual) personal scope includes those
(staff members identified at sub-consolidated level)
whose professional activity has a material impact only
on the risk profile of a specific institution (credit
institution or investment firm).

Take into account risk declaration

(13), AKWO cymMa HapaxoBaHMX AO4ATKOBUX MEHCINHNX
BUNNart He nepesullye eksisaneHta 10 000 esBpo 3a
O(iLiNHMM KypCcOM TIpWUBHI [0 iHO3EMHWX BanoT,
ycTaHoBneHnm HauioHansHnm 6aHkoM YKpaiHim Ha aary
NPUNHATTSA PiLLEHHS NPO Take HapaxyBaHHSI.

4-3. (16) O6car iHdopmauii nNpo BUHaropoay, LWO
nignsrae BKNIOYEHHIO 4O piYHOro 3BiTy baHky, He moxe
OyTn MeHwWwuMm, Hix ycTaHoBneHo MMHBY Ne 153 Big
30.11.2020.

YpaxyBaHHS po3Mipy, 0cOBNNMBOCTEN AiANbHOCTI
BaHKy, xapakrepy 11 0b6csriB 6aHKIBCbKMX Ta iHLWMX
ciHaHCOBMX NOCNYT, CACTEMHOI BaXkNMBOCTi baHKy Ta
nisnbHOcTi BaHKiBCbKOI rpynu, 40 CKNaay sikoi BXOAUTb
BaHk

KomnaHii pynn OTI1, wo nepebysatoTb nig
3aranbHUM KOHTpOmneMm, NOBWHHI ByTu po3noaineHi Ha
KaTeropii Mana, cepegHs i OOMiHytoda  Aans
3aCTOCYBaHHSA MOMNITUKN BUHAropoau LLIOPIYHO.
OetanbHiwey n. 111.2.2.2

YpaxyBaHHs npodpinto pnanky banky

Cdbepa aii nonitukn BuHaropoan komnatin Mynm OTI
BU3HAYaETbCS HA TPbOX PIBHAX:

1) KoHconigoBaHun piBeHb (rpynoBuii) cdepun ail
BKITOYAE BM3HAYEHNIN MEPCOHan KOHCOSi4OBAHOIO
PiBHS, SKUI Yepes CBOI NPOodECinHY AiANbHICTb Mae
CcyTTEBMI BNNUB Ha npodinb puanky Bciei OTI1
Mpynu;

2) cybkoHconigoBaHun piBeHb cdepu fii BKNo4ae
BM3HA4YEHUN NepcoHan Ha CcyOKOoHconigoBaHOMY
PiBHI, SIKM Yepe3 CBOKO NPOECINHY OisiNbHICTL Mae
CYTTEBMIN BMAMB Ha nMpodhifie PU3NKY KOMMNaHIN
6e3nocepeaHbo nignopsakosaHux OTP Bank Plc
(KpeanTHi ycTaHoBM abo iHBECTULiNHI KOMNaHiT) Ta
TX [OYipHi KOMMAaHIT;

3) micueBun piBeHb (iHOMBIOyanbHWUI) - BKMNOYaE
BM3HAYEeHUIN MepcoHan Ha cybkoHconigoBaHOMY
PiBHi, 9K Yepe3 CBO NPOMeCiNHY AisnbHICTbL Mae
CYTTEBMW BNNIMB Ha Npodinb PU3UKY KOHKPETHOI
KOMnNaHii (KpeanTHOI ycTaHoBM abo iHBECTULiNHOI
dipmn).

YpaxyBaHHs AeknapaLlil CXUJTbHOCTi 0 pU3NKiB
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1.A person falling within the scope of the Banking
Group Remuneration Policy (Remuneration Policy of
the International Banking Group OTP to be
implemented at the Banking Group OTP in Ukraine with
changes and additions) may not conclude any hedge
operation/ sign risk declaration which, in connection with
determination of the extent of the performance-based
remuneration, would negate the impacts of the risk
assumption by providing compensation in the event of a
downward risk adjustment of the performance-based
remuneration.

Persons falling within the scope of the Banking Group
Remuneration Policy may not conclude contracts or
agreements, outside OTP Bank Plc or the Banking
Group Member Subsidiary, that are suitable for reducing
the risks arising in connection with the employee’s
activity, or transferring them to a third party (e.g. the
contract obliges the third party to make direct or indirect
payments to the employee concerned in connection
with, and proportionately to, the amount deducted from
the performance-based remuneration).

Compliance / implementation of the bank’s strateqgy,
business plan, budget. Take into account bank risk

profile

Described in chapter Il1.5, II1.7

Additionaly a fundamental principle of the
performance measurement and assessment system is
that the extent of remuneration based on the
performance assessment —accompanied by an ex ante
and ex post assessment of the risks —is linked, in a two-
tier performance measurement system

1) to the level of fulfilment of bank strategic, and

2) individual objectives (numerical indicators,
individual targets and competences).
More detailed described in chapter 1.5

5. (75) The Supervisory Board of the Bank in order to
fulfill the functions assignedto it receives information on
violation of remuneration rules (annual report is
provided to the Corporate secretary — the Head of
Corporate Secretariat Unit/ the Supervisory Board of the
Bank secretary by Humam Resourse Directorate until
September 30th).

6. (77) The Supervisory Board of the Bank shall approve
the remuneration regulations and the reports about

1. Ocoba, wo nignagae nig 4ito NONiTUKA BUHAropoam
BankiBcbkoi rpynu (nig gito MNoniTukn BuHaropogm
MixHapogHoi Bankiscbkoi rpynu OTI, sgka nignsrae
BMPOBAKEHHIO yYacHnkamu bankiscbkoi rpynn OTI B
YkpaiHi 3i 3MiHaMu Ta [OMOBHEHHAMM) He MOXe
yKnagatu Oyab-aKky onepadito XeOxyBaHHs/
nignucysaTu Aeknapadito CXUbHOCTI 40 PU3KKIB, SKa Y
3B'A3Ky 3 BW3HAYEHHAM PO3Mipy BMHaropoau, Lo
D0asyeTbCs Ha pe3ynbTatax 4isfibHOCTi, CKaCOBYE BryMB
[OMyCTMMOTO PU3KKY LUMIAXOM HadaHHsl KOMMNeHcauii y
BUMAAKy 3HWXEHHS pPU3MKY Ha OCHOBI pe3ynbTaTiB
LisiNbHOCTI.

Ocobwu, Wwo nignagatoTb Nig 4ito NoniTUKM BUHAropoam
BaHkiBCbKOI rpynum, He MOXYTb YKragaTu 4oroBopu abo
yrogn, noza mexamu OTP Bank Plc. abo go4ipHboi
KOMnaHii-yneHa BaHkiBCbKOI rpynu, siki 3MeHLYoTb
pU3NKM, O BUHWKAIOTL Yy 3B'A3KY 3 OiANbHICTIO
npauiBHuka, abo nepegadi TpeTim ocobam (Hanpuknag,
A0roBip 3060B'A3y€ TPETHO CTOPOHY 3AiMICHIOBATH NPsMi
abo HenpsAMi nnatexi 3auikaBrneHOMYy npauiBHUKY Yy
3B'A3Ky 3/Ta, NPOMOPLIAHO CYMi, LLIO BUPaXOBYETLCS 3
BMHAropoau Ha OCHOBI pe3ynbTaTiB OisifIbHOCTI).

[HoTpuMaHHS/BUKOHaHHSA cTpaTerii baHky, bisHec-
nnaxy, 6romxeTy. YpaxyBaHHs npoddinto pu3nky bBaHky

Onuncano y n. 1.5, 111.7

HopnaTtkoBo OCHOBOMOMOXHUM NPUHLMMIOM
CUCTEMW BUMIPIOBaHHS Ta OLiHKM €dEeKTUBHOCTI € Te,
WO po3Mip BUHaropogu 6asyeTbCsi HA [OBOPIBHEBIM
CUCTEMi BMMIpOBaHHA €(EKTUBHOCTI - pa3oMm i3
nonepeaHbOold  Ta MOAanbLUOK  OLHKOK  PU3KKIB:

1) BUKOHaHHSI CTpaTeriyHnx GaHKiBCbKMX Linewn, Ta
2) iHamBigyanbHMX Linemn (YMCroBi NOKa3HMKK,
iHOMBIQYyanbHi Uini Ta koMneTeHLUil).
Binbw getanbHo onucaxo y n. 1.5

5. (75) HarnsgoBa paga baHky 3 METO BMKOHaHHS
NOKMageHnX Ha Hel (PyHKUin OTpUMYyeE 3BITHICTb NPO
MOpPYLEHHA MNOMiTUKM  BuWHaropogn (HdenapTameHt
yrnpaBriHHS MNepcoHarnoM Hadae KopropaTUBHOMY
cekpeTapio - HadvanbHuKy Bigginy kopnopaTuBHOro
cekpeTapiaty/ cekpetapto Harnsgosoi pagun bBaHky
LopivHMn 3BIiT 4o 30-ro BepecHs).

6. (77) Harnapgosa paga baHky 3aTBepayKy€ NONOXeHHS
Npo BWMHaropody Ta 3BiTWM NPO BWHAropogy YreHis
npaeniHHg baHky, BNMBoBMX OCI0.
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remuneration for Board Members of bank, influential
persons.

Remuneration Policy of the International Banking Group
OTP to be implemented at the Banking Group OTP in
Ukraine should be in line with the bank remuneration
policy, the recommendations of which are specified in
section XIV of National Bank of Ukraine Decision Ne814-
dec. dd 03.12.2018 (with changes and additions) and
contains requirements the reports about remuneration
for Board Members of bank, influential persons (p.7 of
current Section and Section 18. of Policy on the
performance evaluation and the incentives for OTP
BANK JSC employees).

7. (78) The report about remuneration for Board
Members of bank contains information about
effectiveness performance by each Board Member
his/her functions and includes following information:

1) the presence of the management board of the bank
at the meetings of Board and of committees, of which
he/ she included (number of times of presence, number
of meetings held), or reasons for it the absence;

2) a decision that the board member refused to accept
because the conflict of interest did not allow to fully
perform his/ her duties in the interests of the bank, its
depositors and participants;

3) decisions of transactions with bank related persons,
made with the support of Board Member;

4) delayed or inadequate fulfillment of obligations for
bank by the bank related persons whose decisions on
operations were taken with the support of a member of
the bank's board,;

5) reported by a member of the management board of a
bank about his/ her conflict of interest or real conflict of
interest

6) confirmed facts of inappropriate behavior of a
member of the management board of the bank
(including those reported by confidential means) and
measures taken on the basis of investigation results in
case of influence of such facts/measures on payment of
remuneration to the member of the board of the bank;
7) the existence of the justification for payment /
deferment / reduction / return of the variable
remuneration of bank Board Member (payment order
and/or Board and Supervisory Board Resolution, KPI
sheets, remuneration policy etc.).

(78-1) The report about remuneration for influential
persons of bank contains information about

MoniTnka BnHaropoan MixkHapoaHoi baHkiBCbKoi rpynn
OTI, ska nignarae BNPOBamXEHHID Y4YaCHWKaMM
BaHkiBcbkoi rpynu OTI1 B YkpaiHi y3rogxyetbcs 3
noniTnko BuHaropoan baHky, pekomeHpauii 4o sKoi
Bu3Ha4veHi B po3gini XIV PiweHHs HBY Ne814 Big
03.12.2018 (3i 3MiHamMu1 Ta JONOBHEHHAMM), Ta MICTUTb
BUMOMM A0 3BiTiB NP0 BUHAropogy YreHiB npashiHHS
BaHky, BnnnBoBmx ocid (N.7 gaHoro po3giny Ta posginy
18. MMoniTnkM Npo OuUiHKY AiAnbHOCTI Ta MaTepianbHe
cTumynoBaHHA npauiBHukiB AT «OTIT BAHKY).

7. (78) 3BiT Npo BMHAropoay 4rneHis npasniHHA BaHky
MIiCTUTb iHGOpPMaLil0 NpOo edEKTUBHICTb BUKOHAHHS
KOXHUM u4neHoMm npasniHHA BaHky cBOiIX (byHKUIn Ta
BKMo4ae iHgopmaLito npo:

1) dakTU4Hy NPUCYTHICTbL Ha 3acigaHHSAX MpaBIliHHSA
BaHky Ta noro KomiTeTiB, A0 CKNnagy SKUX Takuin YneH
BXOANTb (KINbKICTb pasiB  NPUCYTHOCTI, KiNbKiCTb
NpoBefeHNX 3acifaHb), abo NPUYMHM NOro BigCYTHOCTI;
2) pilweHHs, Bi4 NPUNHATTA SKUX YNEeH MpaBiHHS
BiZAMOBMBCH, OCKifNbKW KOHQMMIKT iHTepeciB He [aBaB
3MOrM MOBHOK MIpOK BMKOHATU CBOi OOOB’A3KM B
iHTepecax baHky, NOro BKNagHWKIB i y4aCHWKIB;

3) pileHHs npo onepadii 3 nos’sisaHMmmn 3 BaHkom
ocobamu, MpUAHATI 3a NIOTPUMKA YrieHa npaBniHHA
BaHky;

4) HecBoevacHe abo HeHanexHe  BWKOHAHHSA
3000B’sA3aHb nepen baHkom noe’sisaHnmMn 3 BaHkom
ocobamu, pilleHHs LwWoao onepaudii 3 akuMmn Byro
NMPUAHATO 3a NIATPUMKM YrieHa npasrniHHA baHky;

5) nosigomMneHi yneHom npasniHHA BaHKy BUNagku Npo
peanbHUin abo NOTEHLIMHUI KOHAIIKT iHTEpeciB;

6) nigTBepAXeHi hakTn HENPUNHATHOI MOBELHKN YfeHa
npaeniHHa bBaHky (yknmoyawunm Ti, WO MNOBIOOMMEHI
KOH(IAEHUINHMM LUNSXOM) Ta BXWUTI 3a pesynbTatamu
po3cnigyBaHHA 3axoau y pasi HasiBHOCTI BMMMBY TakAX

dakTiB/3axogiB  Ha BWNNaTy BWHAropoau  ureHy
npaeniHHS baHky;

7) HasiBHICTb 0Br'pyHTYBaHHs wogno
BUNNATW/BigCTPOYEHHS/3MEeHLLEHHS/ NMOBEPHEHHS

3MiHHOI BMHaropoam YneHa npasniHHa baHky (Hakas Ha
Bunnaty Ta/abo piweHHa [MpaeniHHa i Harnsgosoi
paau, 6naHkm KPI, noniTuka BMHaropoau ToLuo).

(78-1) 3BiT Npo BMHaropogy BNMBOBMX OCI6 MICTUTb
iHdopmaLito Npo edPEeKTUBHICTb BUKOHAHHS KOXHOMO
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effectiveness performance by each influential person
his/her functions and includes following information:

1) adecision that the influential person refused to
accept because the conflict of interest did not
allow to fully perform his/ her duties in the
interests of the bank, its depositors and
participants;

2) reported by a influential person of a bank about
his/ her conflict of interest or potential conflict of
interest;

3) confirmed facts of inappropriate behavior of a
influential person of the bank (including those
reported by confidential means) and measures
taken on the basis of investigation results in
case of influence of such facts/measures on
payment of remuneration to the influential
person of the bank;

4) the existence/ absence of the justification for
payment / deferment / reduction / return of the
variable remuneration of influential person.

8. (129) The bank remuneration system provides
effective corporate menegment, risk management,
takes into account the strategic objectives of the bank
and promotes corporate values.

The effective corporate management, taking into
account the strategic objectives of the bank and
contributing of corporate values is carried out due to the
two-level system of evaluation for the bank-wide bonus
system.

For bonuses calculation for the reporting period for
Bank’s employees percent of goals performance is
calculated as the arithmetic average of the results of
strategic and individual goals (more detailed in
Schedule 6).

9. (130) The remuneration policy is determined and
approved by the Supervisory Board and must dislose
the criteriafor establishing:

1) the fixed part of the remuneration, which reflects the
level of professional experience and organizational
responsibility, taking into account the employee's job
descriptions;

2) a variable remuneration, which reflects a consistent
and weighted due tothe risks of fulfilling the obligations,
as well as a result that exceeds the requirements of the
employee's job descriptions.

BMMMBOBOK 0CODOK  CBOIX (PYHKLIN i
iHcbopMaLito nNpo:

1) piweHHs, Big NPUIAHATTA SKMX BMNuBOBa ocoba
BiAMOBMMACS, OCKiNIbKM KOHQPIKT iHTepeciB He [aBaB
3MOrM MOBHOK MipOl0 BUKOHaTU CBOi ODOB'SI3KM B
iHTepecax baHKy, Noro BKIagHWKIB i y4acHUKIB;

BKIMO4Yae

2) noBigoMneHi BMIMBOBOK 0COGOK BUMNAAKM Mpo
peanbH1i abo NOTEHLiMHMIA KOHQMIKT iIHTepeciB;

3) nigTBEpAXeHi (hakTu HENPUMHSATHOI NOBELiHKN
BMMBOBOI 0COBW (YKoYakoumn Ti, WO NOBiAOMIIEHI
KOHpIOEHUINHUM LUASIXOM) | BXUTI 3a pedynbTatamm
po3cnigyBaHHA 3axo4u B pasi HasBHOCTI BMMMBY
Taknx pakTiB/3axodiB Ha BMMnaTy BMHAropoau
BMMANBOBIl 0CO0i;

4) HasIBHICTb/BIACYTHICTb OOr'pyHTOBAHMX MiACTaB LWLOOo
BUNNaTtn / BiACTPOYEHHS / 3MEHLLEHHST / MOBEPHEHHS
3MiHHOI BMHaropoam BnnvMBoBIli(0t0) 0cobi(oto).

8. (129) 3aBgsikM BCTAHOBIIEHIN NOMITULI Ta NPUHLMNAM
BMHAropogn cucTtema BuHaropoan baHky 3abesneuye
ebekTuBHE KOpMOpaTUBHE YMNpPaBIliHHA, YNpaBMiHHA
prv3nkKamu, ypaxoBye cTpaTteriydHi uini baHky ta crnpuse
OO0TPUMaHHIO KOPNOPATUBHUX LiiIHHOCTEN.

EdekTvBHe kopnopaTtmBHE ynpaBfiHHA, OOTPMMAaHHS
KOpnopaTUBHUX LiHHOCTEN Ta ypaxyBaHHs
cTpaTeriyHMX Linen 3aincHI0ETbCA 3aBAsIKM JBOPIBHEBIN
CUCTEMIi OLiHKM 3a 3aranbHODOaHKIBCbKOK CUCTEMOK
NpeMitoBaHHs.

Mpn pospaxyHKy npemii 3a 3BiTHMA nepiog Ans
npauiBHMkiB  BaHKy  BiACOTOK BWKOHaHHA  Linen
pO3paxoBYETLCS SK cepefHE apuPMeTUYHe 3Ha4YEHHSA
BiICOTKA BUKOHAHHS CTpaTeriyHMX Ta iHaAMBIAyanbHUX
uinen (getanbHiwe y Cnucky 6).

9. (130) TMoniTuka BMHaropoan BM3HAYAETHCS,
3aTBepaXyeTbCcs Pagoto GaHky Ta Mae po3kpuBatu
KpuTepil Anst BCTaHOBIEHHS:

1) cbikcoBaHOI BuMHaropogm, fka BigoOpaxae piBeHb
npodecinHoro aocsigy Ta opraHiszauinHoi
BiAMOBIAANbHOCTI 3 Ornsay Ha MNocagoBi iHCTPYKLUl
npauiBHUKa;

2) 3MiHHOI BUHaropoau, dka Bigobpaxkae nocnigoBHe Ta
BMBaXEHE 3 ypaxyBaHHAM pPU3UKIB  BUKOHaHHS
000B’A3KiB, @ TAKOX pe3ynbTart, WO NepeBnLLY€E BUMOMU
nocagoBux o60Bsi'3KiB NpauiBHUKA.
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9-1. (10) When setting variable remuneration, the Bank
is guided by the following principles:

1) the amount of remuneration of an employee
is determined on the basis of combining the Bank's
assessment of the performance of this employee, the
corresponding structural division and the total results of
the Bank's activities (if the remuneration depends on the
results of the Bank's activities). When evaluating an
employee's performance, the bank takes into account
guantitative and qualitative criteria;

2) performance evaluation is carried out by the
Bank for a period of at least four years in order to ensure
sufficient time for the implementation of risks and
distribution of variable remuneration payments in
installments for a period that takes into account the
Bank's strategy, business cycle of the Bank (fluctuations
in the money supply and Bank loans granted for
investment or consumption) and business risks inherent
in the Bank's activities;

3) variable remuneration of the Supervisory
Board members (if any) and employees who carry out
their activities in control divisions should be based solely
on the performance of functions assigned to the relevant
body/ division, the achievement of goals related to these
functions, and should not be related to or depend on the
achievement of positive performance indicators by the
Bank or divisions of the first line of defense.

When making payments to employees of deferred
variable remuneration, the Bank must continue to
evaluate the results of its activities, the activities of the
structural division, and the activities of employees and
take these results into account when making
appropriate payments.

The foregoing is ensured by using the efficiency
coefficient KE for calculating the remuneration based
on the results of the year's work. Ke (Effectiveness)
means the work efficiency indicator of the Bank
(depends on the results of the Bank's work, the results
of the work of various areas of activity/structural
divisions and the work of employees).

For all Bank employees

Criteriafor establishing the basic (fixed) part of the
remuneration:

A base salary and tariff rate are set individually to the
employee depending on the obtained position,
performance appraisal and efficiency of work, but not
less than the minimum wage set in the Law of Ukraine
“On the state budget of Ukraine” (with changes and
additions).

9-1. (10) bBaHk y pasi BCTAHOBMEHHA 3MiHHOI
BMHAropoaun KepyeTbCA TaKUMU NPUHLMNAMU:

1) CyMa BUHaropogm npawiBH/MKa BU3HAYaETbCA
Ha OCHOBiI KOMOiHyBaHHsi BaHKOM OLiHKM pe3ynbTaTiB
LisANbHOCTI LbOro npaLiBHKKa, BiANoOBiAHOro
CTPYKTYPHOro nigpo3giny ta CymMapHux pesynbTartiB
JisnbHocTi BaHKky (SKWO BuHaropoga 3anexuTb Big

pesynbTatiB gianeHocTi baHky). BaHk nig  4ac
OUiHIOBaHHA pesynbTaTiB  Ai9nbHOCTI  npauiBHMKA
BpPaxOoBYE KiNbKiCHi Ta SKiCHI KpuTepii;

2) OL|iHIOBaHHSA pesynbTaris OistNbHOCTI

3ainicHioeTbea baHkom 3a nepiod WoHaMMeHLWwe YoTupu
pokn 3 mMeTol 3abe3sneyeHHd A4OCTaTHLOro Yacy Ans
peanisauii pu3uKiB i po3NodifieHHs BUMNaT 3MiHHOI
BMHAropogn 4YacTuHaMu Ha nepiog, SKUMA BpaxoBYE
cTparterito baHky, 6i3Hec-uukn BbaHky (KOnvBaHHSA
npono3nuii rpowen i 6aHKIBCbKMX KpeauTiB, HagaHux
Onsa iHBecTuuin abo cnoxuBaHHA) Ta GisHec-punanin,
npuTamMaHHi gisnbHocTi baHky;

3) 3MiHHa BuHaropoga YneHiB pagu (3a
HasiBHOCTI) Ta MpauiBHWKIB, SKi 34INCHIOITb CBOKO
[iSnbHICTb Y Nigpo3Aainax KOHTPOor, Mae I'pyHTYBaTnCs
BUKIMIOYHO Ha BWKOHaHHI (OYHKUIiWA, 3akpinneHux 3a
BigMOBigHMM oOpraHoM / Nigpo34inoM, AOCSArHEHHI
MoB’A3aHMX i3 UMK QYHKUigMK Uinen i He Oytn
NMoB’A3aHOI0 YM 3anexaTtu Big OOCArHeHHss BbaHkoM um
nigposginamym nepwoi  fiHii  3aXMCTy MNO3UTUBHNX
MOKa3HWKIB OisANIbHOCTI.

BbaHk nig 4ac 3AOiMcHeHHA BuNNat npauiBHUKaM
BiCTPOYEHOI 3MiHHOI BUHaropogm NOBUHEH
NPOAOBXYyBaTn ouiHoBaTH pesynbTaTtu CBOEl
DISANbHOCTI,  QisANbHOCTI  CTPYKTYPHOro  migpo3giny,
DiSNbHOCTI NpauiBHUKIB | BpaxoByBaTtu Ui pesyrnbTaru
nig Yac 34iNCHEeHHs BigNoBigHMX BUNAT.

BuwiesasHayeHe 3abe3neyyeTbCs  BUKOPUCTaHHAM
koedpitieHTa edpektuBHOCTi KE npu  pospaxyHky
BMHaropogn 3a nigcymkamm pobotu 3a pik. KE
(Effectiveness) — nokasHuMK edeKkTMBHOCTI poboTu
BaHky (3anexuTb Big pesynbratiB pobotu BbaHky,
pesynbTaTtiB poboTU pi3HMX HanpsiMKIB OisinbHOCTI/
CTPYKTYPHUX Migpo3ainis Ta 4ianbHOCTI NpaLiBHUKIB).

Ona Bcix npauiBHukiB BaHky
Kputepii ana BctaHOBNeHHA 6a30BOi (OCHOBHOI)

BUHaropogm:
MNocaposun oknap, abo TapudHa cTaBKa
BCTaAHOBMNIOETBCA  iHOMBIAyanbHO  Ans KOXKHOro
npauiBHMKa B 3anexHOCTi Big 3arMMaHoi nocaaw,

€(hEeKTMBHOCTI AiSANbHOCTI, ane Ha piBHi HEe HUx4e
pO3Mipy MiHiManbHOT 3apobiTHOI NaTn, BCTaHOBIIEHOMO
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Criteriafor establishing the variable remuneration:
Frequency and amounts of the regular and annual
remuneration for the Bank’s employees are determined
according to a business line and position.

For employees which rewarded for the bank-wide
system the assessment periods and the size of bonus
depends on the established of coefficients bonuses
reflecting the value of the variable bonus or reward and
permanent part of remuneration (the sum of the salary)
(Appendix 1. Basic amounts of the systematic (regular)
bonuses and annual remuneration to Policy on the
performance evaluation and the incentives for OTP
BANK JSC employees).

For employees not under the Group Remuneration
Policy Individual performance evaluation system means
an employee’s performance evaluation based on the
fulfillment of quantitative goals and keeping the quality
standards. The system can be applied to the area of
banking products’ sales, treasury, bad debts’ repayment
or other area having the impact on the Bank’s financial
results. The amount of the bonus paid is based on the
employee’s individual results in the period under review:
this can be the bonus for the certain percentage of loan
overdue returned, volume of products selled, results of
securities’ trading, etc.

9-2 (11) The remuneration policy and terms of contracts
concluded between the bank and members of the
Management Bodies, influential persons should provide
that the bank charges/pays variable remuneration
taking into account the financial condition of the bank,
the results of the bank's activities (achievement of
planned performance indicators), the structural division
and employees, as well as provided that such payments
will not have a negative impact on the sustainable
development of the bank.

Based on a reasonable judgment, taking into account
the bank's strategy, the bank must determine in the
remuneration policy and/or internal documents the
criteria for sustainable development, indicators of the
financial condition, performance of the bank, the
structural division and the corresponding employee,

3akoHoM YkpaiHn «[Mpo [epxaBHui OrookeT YKpaiHN»
(3i 3MiHaM¥ Ta LONOBHEHHAIMM).

KpuTepii Ansa BcTaHOBNEeHHA 3MiHHOI BUHaropoau:
Mepiogn4yHicTb Ta PO3MIp perynsapHoOro Ta pivyHOro
MaTepianbHOro CTUMYNIOBaHHSA npauiBHUKIB  BaHky
BM3HAYalOTbCA B 3aNeXHOCTI Bif HanpAMKy OistrbHOCTI
Ta 3aMaHoi nocagu.

Ona npaLwiBHUKIB, AKi NpeMitoTbCA 3a
3aranbHOOaHKIBCbKOK CUCTEMOLO, Nepioan OUiHKK Ta
po3mip  npemii  3anexumTb  Bi4  BCTaHOBIEHWX
koedilieHTIB  npemiloBaHHsi, WO  BigoOpaxarTb
CniBBiOHOWEHHA  3MiHHOI 4YacTuHuM (Mpemii  abo
BMHAropogw) i NOCTINHOI YacTUHM BUHaAropogn (cymu
MiICSIHHOTO MOCagoBOro oknagy) (po3mipu koedilieHTiB
3acpikcoBaHi B [fopmatky 1. «basosi po3amipm
CUCTEMATUYHMX (PErynapHUX) NpeMin Ta BMHAropoau
3a nigcymkamu pobotwm 3a pik» 8o MoniTnkM npo ouiHky

OistnbHOCTI Ta MarepianbHe CTUMYMOBaHHS
npauisHukie AT «OTIT BAHK»).
Ons npauiBHMKiB  He nig rpynoBOKO  MOMITUKOO

BMHaropoau oOuiHKa 3a iHAWBIAYyanbHOK CUCTEMO
nonsrae B OUIHIOBaHHI [JiSnNbHOCTI NpauiBHWKa Ha
nigctaBi [OOCArHEHHS HUMM  KiMbKICHUX 3agad  Ta
OOTPMMaHHS SIKiICHUX cTangapTiB. Cuctema moxe 6ytn
BMpOBa[pkeHa Yy HanpsMKy npodaxy OaHKiBCbKX
NPOOYKTiB, Ka3HadencTBa, MOBEPHEHHS npobnemHol
3aboproBaHoCTi abo iHWOMY HanmpsAMKy, pe3ynbTatu
poboTu sikoro BNNMBaKTh Ha NpubyTok baHky. Poamip
oTpMMaHoi  npemii  GadyeTbCcsa Ha  pesynbTari
iHOMBIQyanbHOI pob0TyY NpauiBHMKa y 3BITHOMY Nepiog;:
ue moxxe OyTu BUHaropoda 3a BiACOTOK yperynboBaHol
3aboproBaHocTi, 3a 006car npoaaxy MPOAYKTIB,
pesynbTar Toprieni LiHHAMM nanepamMu Ta iHwwe.

9-2 (11) MNoniTuka BMHaropogn Ta yMOBM [OroBOpIB,
yKnageHux Mk 6aHKoM i UneHamu opraHiB ynpassiHHS,
BMMBOBMMM ocobamm, MatoTb nepegbadaTu, Wwo 6aHk
HapaxoBye / BuNnadyye 3MiHHY BWHaropogy 3
ypaxyBaHHAM (piHAaHCOBOro cTaHy OaHky, pesynbTaTiB
JisnbHocTi  6aHKy  (OOCArHEHHs  3annaHoBaHWX
MOKa3HUKIB AisiNbHOCTI), CTPYKTYPHOrO nNigpo3giny Ta
npauiBHUKIB, @ TakoX 3a YMOBW, WO Taki BUMMaTn He
MaTUMYyTb HEraTUBHOrO BMNIMBY Ha CTannin PoO3BUTOK
OaHky.

BaHk Ha nigcTtaBi OOrpyHTOBAHOTO CY[XEHHS 3
ypaxyBaHHAM cTpaTterii 6aHky Mae BM3HaUUTU B
noniTuui BuHaropogn Ta/abo BHYTPILLHIX JOKYMEHTax
KpuTepii cTanoro po3BUTKY, MOKa3HUKN (PiHAHCOBOTO
CTaHy, pe3ynbTaTiB AisnbHOCTi 6aHKy, CTPYKTYpPHOrO
nigpo3giny Ta BiAMNOBIAHOTO MpauiBHMKA, 3a YMOBU
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under the conditions of which the payment of variable
remuneration is justified.

10. (131) The decision about the payment of a variable
remuneration shall be made taking into account the
risks and results of such acceptance by the bank, the
financial performance of the bank, observance of the
requirements to the bank's capital, maintaining the
appropriate level of liquidity, the consistency of the
periods and the probability of receiving revenues
(income of future periods) included in the current result
of activity. The foregoing is ensured by using the
efficiency coefficient KE for calculating the
remuneration based on the results of the year's work
(according to the general banking evaluation system).
Ke (Effectiveness) means the work efficiency indicator
of the Bank (depends on the results of the Bank's work,
the results of the work of various areas of
activity/structural divisions and the work of employees).

11. (132) The remuneration policy encourages
employees of the bank to the activity within the interests
of the bank and not to take excessive risks due to the
two-level evaluation system, and also by applying of
efficiency coefficient (for positions not under
remuneration policy) and by applying ex-post risk
adjustment for identified staff.

12. (133) Remuneration policy establishes cases
(criteria) for Deferment/ Reduction/ Cancellation/ Return
of the variable remuneration.

Conditions for the positions under the banking group

OOCArHEHHS SKMX BuMMnara 3MiHHOI BuHaropogu €
06r'pyHTOBaHOI0.

10. (131) PiweHHs woao BunnaTy 3MiHHOI BMHAropoau
NPUAMAaETbCA 3 YypaxyBaHHAM MPUNHATUX BaHkom
PU3KKIB i pe3ynbTaTiB Takoro NPUNHATTSH, diHAHCOBOIO
pesynbTaty AianeHocTi baHKy, AOTpUMaHHs BUMOT A0
Kanitany baHKy, niaTpMmMaHHA HanexXHoro piBHs
NiKBIOHOCTI, Y3rogXeHOCTi CTPOKIB Ta MMOBIPHOCTI
OTPUMaHHS HaaXxo4XXeHb (0oxog4iB ManbyTHiX nepioais),
YKMIOYEHNX [0 MNOTOYHOro pesynbTaTy AidnbHOCTI.
BuwesasHayeHe 3abe3nedyeTbCA  BUKOPUCTaHHAM
koecpivieHTa edektuBHocTi KE npu  pospaxyHky
BMHaropogn 3a nigcymkamu pobotm 3a pik (3a
3aranbHODaHKIBCbKOKD ~ CUCTEMOK  OLiHKM). KE
(Effectiveness) — noka3HWK egekTMBHOCTI poboTu
BaHky (3anexuTb Big pesynbraTtiB pobotu baHky,
pesynbTaTtiB pobOTU PiI3HUX HAMPSAMKIB  AisnbHOCTI/
CTPYKTYPHMX Nigpo3ainie Ta A4iAnbHOCTI NpaLiBHMKIB).

11. (132) MoniTnka BUHaropoamM CTUMYIIOE NPaLliBHUKB
Banky piatm B iHTepecax baHky Ta He npunmatn
HaAMIpHUX PU3MKIB 3aBOSKM [OBOPIBHEBIA CUCTEMI
OLiHKM, @ TaKoX 3aBOSKW BUMKOPUCTAHHIO KoedilieHTa
ebdpekTMBHOCTI (ANA MNpauiBHUKIB He nig rpynoBOHO
MoniTMKOK BMHaropogu) Ta 3aBasdkMm ex-post risk
KOPWTyBaHHIO AN iAeHTUdIKOBAHOTO NepcoHany.

12. (133) lMMoniTuka BuHaropogM BM3HA4Yae BUNAOKM
(kpuTepii) BiACTPOYEHHS/ 3MEeHLLEHHsY/
CKacyBaHHs/NMOBEPHEHHSI 3MiHHOI BUHaropoau, a Takox
BU3Ha4ae hopmy BUMMATM 3MiHHOT BUHAropoau.

[nsa npayiBHMKIB Nig BaHKiBCbKOK rpynoBOO MOMiTUKO

remuneration policy:

Deferment (main conditions are in chapter and Return
of the variable remuneration (l11.2 and I11.6)
Reduction and cancellation (p. 111.7.2)

12-1 (24) Itis added requirement that the deferral period
starts from the date of payment of the non-deferred
variable remuneration to the member of the
Management Board/ influential person and ends when
the variable remuneration is fully paid to the member of
the Management Board/ influential person or when the
amount of deferred variable remuneration is reduced to
zero as a result of its reduction/cancellation. The first
part of the deferred variable remuneration should not be
paid earlier than 12 months after the start of the deferral
period, at the same time, a deviation in payment of no
more than 15 calendar days is allowed.

NMPeMitoBaHHSA Oil0Tb HACTYMNHI YMOBMU:

BiacTpoyeHHs Ta yTpuMaHHs 3MiHHOT BUHaropoau
(ocHoBHI npuHUMnn y n. 1.2 Ta 111.6)
3meHLWweHHs Ta ckacyBaHHs (n. [11.7.2)

12-1. (24) Ta QONOBHIOKTLCA BMMOTOH, WO Mepiog
BIOCTPOYEHHS MOYMHAETLCA 3 OHA BUNNATU YneHy
MpaeniHHA/ BNNUBOBIN 0COGI HEBIACTPOYEHOI 3MiHHOI
BMHAropoau ta 3aKiH4y€eTbCH, KONy 3MiHHa BUHaropoaa
MOBHICTIO BuNnadyeHa uneHy [lpaBniHHA/ BNNWBOBIN
ocobi abo konu cyma BigCTPOYEHOT 3MiHHOI BUHaropoam
3MeHLWeHa OO0 Hyna B pes3ynbTaTti ii CKOpOYeHHs/
ckacyBaHHs. [lepwa 4acTuHa BIACTPOYEHOI 3MiHHOI
BMHAropogu He NOBWHHA BUNNA4YyBaTMUCH paHille, HixX
Yyepes 12 micAauiB nicnsa novaTky nepiogy BiACTPOYEHHS,
npu UbOMY AOMYCKAETbCS BUOXWUIMEHHS Yy BMMNati He
OinbLue 15 kaneHgapHUMX OHIB.
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Deferred variable remuneration is paid by:

1) distribution over multiple payments during the
deferral period (provided that the amounts of payments
made in any year of the deferral period do not exceed
25% of the total deferred variable remuneration) or

2) full payment at the end of the deferral period.

the payment/ deferral/ reduction/ cancellation of variable
remuneration (its parts) to Members of the Management
Board, influential persons, the use of a management
accounting system is assumed.
The rules of internal management accounting are
established by the Bank independently in an internal
regulatory document signed by the Chairman of the
Bank's Management Board.

For othe positions (not identified staff) the Bank may
suspend bonus payment, decrease it's size or base
amount not only for certain employees but also for unit
according to the decession made by Board Member/
CEO

The payment of the variable remuneration or all
employees is carried out in cash form in the national
currency.

13. (134) The remuneration policy determines the
attitude of the bank to:
1) the practice of paying remuneration for potential
revenues (income), the timing and probability of receipt
of which are uncertain;
All employees (exept positions under the Banking group
Remuneration Policy) can receive bonuses for
completing the tasks of especial importance in the form
of one-time bonus should be calculated to an employee
in caseof:

performance of an important task that was
impossible to plan beforehand;

the realization of tasks,
especially important for the Bank;

performance of any unscheduled complex
economic, engineering or other calculations that
concern the Bank’s activities that bear a potential
positive result from financial and/or organizational
points of view, etc.)

projects which are

The sum of the remuneration is determined individually
taking into account the financial capacities (in terms of
the labor remuneration budget).

BioctpoyeHa 3miHHa BMHaropoga  BMMNAYYETHCH
LUMSXOM:
1) PO3NOdiNeHHs Ha Kifnbka nnaTtexis NpoTAaroMm

nepiogy BiACTPOYEHHS (3a YMOBM, LLO CyMU NNaTexis,
34iicHeHNX y Oyab-sIKOMY poLi nepiofy BiACTPOYEHHS,
He nepeBuLLyOTb 25% Bif ycCiei BioCTPOYEHOi 3MiHHOI
BMHaropogu) abo
2) NOBHOI
BiACTPOYEHHS.

BMNNaTn B KiHL,i nepiogy

[na 3pincHeHHsa Bunnatun/ BigCTPOYEHHS/ 3MEHLLEHHS/
CKacyBaHHs 3MiHHOT BUHaropoaw (i YacTuH) ons YneHis
MpaeniHHa,  BRAMBOBMX  0OcCi®  nepepgbavaeTtbes
BUKOPUCTaHHA CUCTEMM  YMNpPaBfiHCbKOro  OBniky.
[MpaBmna BHYTPILWHBOrO yNpaBniHCLKOTO 006MiKy BaHk
BCTaHOBIIOE CaMOCTIAHO BHYTPILIHIM pPerynaTUBHUM
OOKymeHTOM 3a nignucom [Fonosw MNpasniHHSa baHky .

Ons BcCix iHWKMX no3uuin (ons HE BU3HAYEHHOro
nepcoHany) baHk Moxe NpU3ynuHATU BUNNaTy Nnpemin,
3MeHWwyBaTM ix po3mip abo 6asoBui po3mip, K
OKpeMUM rMpauiBHUKaM, TakK i nigposginy B uinomy
Bi4MoOBigHO [0 pileHHst YneHa/ onosu MNpaBniHHs.
Bunnara 3miHHOI BMHaropogu Ans BCiX npauiBHUKIB
30INCHI0ETLCA Yy TPOLWOBIA  (bopmi Yy  HauioHarnbHin
BanoTi.

13. (134) MoniTnka BUHaropoan BM3HAYa€ BigHOLLEHHS
Banky go:
1) npakTMku BWNNatM BUHArOpoaAM 3a MOTEHLiNHI
HaOXomKeHHsa  (ooxogu), CTPOKM Ta  MMOBIPHICTb
OTPUMAHHS SIKUX € HEBU3HAYEHUMU;
Bci npauiBHukn (okpim Tmx, wo nig bBaHkiBCbKOWO
rPYNOBOIO MOJTITUKOIO MPEMIOBAHHSA) MOXY Tb OTPUMaTK
Npemito 3a BUKOHaHHS OCOONNBO BAXKITMBOIO 3aBAaHHS
y BUMAAOI 0OHOpPa30BOI BMHaropoau, sKa
HapaxoBYETbLCA NPALiBHUKY Y BUNAAKY:
BMKOHaHHS BaXNNBOiI pob0Tu, Iy HEMOXITMBO BYI1o
3annaHyBaTu paHille;
peani3auii 3aBaaHb, NPOEKTIB, siki MalTb 0COBIIMBO
BaXXNMBe 3Ha4YeHHs ans baHky;
BMKOHaHHsSI HernepenbadeHnx nnaHamu CKragHuMx
€KOHOMIiYHMX, iHKEHEPHNX abo iHLWIMX po3paxyHKIB,
LLIO CTOCYOThCA AisANbHOCTi BaHKy Ta BNnvBaoTh Ha
NOTEHLINHWI NO3NUTUBHUI pe3ynbTaT 3 iHaHCOBOI
Ta/abo opraHizauiiHoi TOYOK 30py Ta iH.

Cyma npemii BM3Ha4yaeTbCHA iHOAMBIAyanbHO, 3
ypaxyBaHHAM piHaHCOBUX MOxnmMBocTen baHky (B
Mexax OropKeTy BUTpAT Ha onnary npaui).
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2) the practice of guaranteed remuneration, which does
not depend on the financial result of the bank, the
achievement of goals, the fulfilment of powers
(including such practices regarding new employees);

According to foresaid all employees receive a base
salary or tariff rate not less than the minimum wage set
in the Law of Ukraine “On the state budget of Ukraine”
(with changes and additions).

3) remuneration in the event of dismissal to determine
the effectiveness of risk management, achievement of
goals, execution of powers.

Labor relations with the Bank (labor agreement) or with
any other subsidiary company-member of the OTP
Group at the moment of bonus or remuneration
payment is the basic condition for bonus receiving for all
motivation systems.

For positions under the Banking Group Remuneration
policy conditions for inclusion to the remuneration syster
are described in chapter I1.1 Ta I11.1

14. (135) The remuneration policy determines the
amount of information about the payment of
remuneration which is included in the annual bank
report is determined in accordance with p. 7 of current
Section and Section 18. of the Palicy on the
performance evaluation and the incentives for OTP
BANK JSC employees.

15. (136) The remuneration policy contains the
procedure for determining persons whose professional
activities have a significant impact on the overall risk
profile of a bank (positions under the banking group
remuneration policy).

When identifying persons whose professional activity
has a significant impact on the Bank's risk profile, the
Bank applies the group methodology as well as the
methodology of the National Bank of Ukraine.

16 (27) The Bank includes in the list of persons whose
professional activity has a significant impact on the
Bank's risk profile, employees who meet at least one of
the qualitative and/or quantitative criteria defined in
Section Il of RB NBU Ne 189 to make changes to RB
NBU Ne 153 dd 30.11.2020.

16-1 (28) The main qualitative criteria for classifying an
employee as a person whose professional activity has a

2) npaKkTUKW rapaHTOBaHoOl
3anexmnTb Big iHaHCcoBOro pesynbTtaTty baHky,
JOCATHEHHA  Uinen,  BMKOHaHHSA NMOBHOBaXeHb
(yxnoyaroum Taky NpakTUKy LLoao HOBUX MpaLiBHUKIB);

BMHAropoaun, ska He

BignosigHo 4o uboro Bei npauiBHUKN baHky oTpuMyoTh
nocagoBuin oknag abo TapudpHy CTaBky Ha piBHI He
HWXYe po3Mipy MiHiManbHOI  3apobiTHOI  nnatw,
BCTaHoBneHoro 3akoHom Ykpainum «[po [epxaBHun
OromxeT YKpaiHny (3i 3MiHaMu Ta JOMOBHEHHAMMN).

3) BuHaropoan B pasi 3BiflbHEHHS OO 3'CyBaHHA
e(eKTUBHOCTI  ynpaBriHHA pU3nKaMn, [OOCATHEHHS
Linen, BUKOHaHHS MOBHOBa)KEHb.

OO6O0B’A3KOBOKD YMOBOK AJ19 OTPUMaHHS Mpemin Ta
BUHaropog 3a Oyab-sKO CUMCTEMO MOTMBaUil €
HasBHICTb TPyAOBMX B3aEMOBIOHOCUH 3 BbaHkom abo
iHwot komnaHieto Mpynu OTIT Ha MOMEHT Bmnnamm
npemii abo BMHaropogu.

[ na npauiBHUKIB Nig NONITUKOK BUHAropoam KOMMaHin
Mpynu OTI1yMOBM BKIMOYEHHSA 4O CUCTEMW BUHAropoau
onucaHiy n. Il.1talll.1

14. (135) [lloniTuka BuWHaropoguM BW3Ha4Yae oOGCHr
iHbopMauii npo  BuMNNaty  BuMHaropogau,  Ska
BKITOYAETLCA A0 pivHOro 3BiTy baHKy BM3HavaeTbCs
3rigHo 3 N.7 gaHoro posginy Ta poaainy 18. Monitukn
NPO OLiHKY OisANbHOCTI Ta MaTepianbHe CTUMYMOBAHHA
npadiBHukiB AT «OTI BAHK».

15. (136) [MoniTMka BMHaropogu MICTUTb MOPSOOK
BU3HAYEHHs1 OCi0, MpodecinHa OisNbHICTL AKX Mae
3Ha4HMI BNNUB Ha npodpinb puauky baHky (no3umuii nig
BaHKiBCbKOIO rpynoBOIO MOMITUKOK BUHAropoamn).

[Mpy BU3Ha4YeHHi 0cib, NpodpecinHa fisNbHICTb AKX Mae
3Ha4yHMW BnnMB Ha npodpinb pu3anky baHky, BaHk
3acTOCOBYE [pyrnoBy MeToauky Ta  MeToauky
HauioHanbHoro 6aHky YkpaiHu.

16 (27) baHk Bknoyae [o neperiky ocib, npodecinHa
DIANbHICTb 9KMX Mae 3Ha4yHuK BAAMB Ha npodoinb
pu3nky baHky, npauiBHMKiB, siki BignosigatoTe xova 6
OOHOMY 3 sAKiCHMX Ta/abo KiNbKiICHUX KpUTEpIiB,
BU3HadeHux y poagini lll MM HBY Ne 189, wo BHOCUTL
3miHm go MM HBYNe 153 Big 30.11.2020 poky.

16-1 (28) OCHOBHNMM SKICHUMW KPUTEPIIMU BiHECEHHS
npadiBHuKa Ao ocib, npodeciiHa AianbHICTb SKUX Mae
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significant impact on the Bank's risk profile are that the
employee:

1) is a member of the Management Body;

2) refers to the heads of control divisions;

3) refers to the heads of significant structural
divisions;

4) he is the chief accountant and/or head of the

division responsible for forming the Bank's accounting
policy;

5) refers to the heads of divisions that perform

the following functions: legal support of the Bank's

activities:
financial
budgeting;
economic analysis;
preventing and countering the legalization
(laundering) of proceeds from crime, the
financing of terrorism and the financing of the
proliferation of weapons of mass destruction;

planning, including taxation and

human resources management;

development and/or implementation  of
compensation and remuneration policy;
information technology support;

ensuring information security;

6) has the authority to make, approve decisions
on the introduction of new products or impose a ban
(veto) on such decisions;

7) is a member of the relevant committee with
the right to vote, responsible for the adoption and
approval of decisions specified in subclause 6 of clause
28 or the imposition of a ban (veto) on such decisions;

8) for more than three months, performs duties
as an employee specified in subclauses 1-7 of clause
28.

16-2 (29) Additional qualitative criteriafor classifying an
employee as a person whose professional activity has a
significant impact on the Bank's risk profile are at least
that the employee:

1) has the right to substantial remuneration

for/in the previous financial year, provided that such
reguirements are met simultaneously:

¢ the total amount of accrued/paid remuneration

to an employee for/in the previous financial year

is equal to or exceeds the amount equivalent to

EUR 70,000 at the official exchange rate of

3Ha4YHMIM BMNMB Ha npodinb pu3nky baHky, € Te, Wo
npauiBHUK:

1) € YIIEeHOM opraHy ynpaBriHHS;

2) HaneXxuTb OO0  KepiBHMKIB  Migpo3ainis
KOHTpPOIIo;

3) HanexmnTb no KepiBHUKIB CYTTEBUX
CTPYKTYPHMX Nigpo3ainis;

4) € rofioBHUM Oyxrantepom Ta/abo KepiBHUKOM

nigpo3ainy, wo Bignoeigae 3a doopMyBaHHA 0OMiKOBOI
noniTukn bawky;
5) HanexmnTb A0 KepiBHUKIB nigpo3ainis, ski
BUKOHYHOTb (PYHKLLIT:
- IOPUONYHOIO CYMPOBOMKEHHS LisANbHOCTI
BaHKy:thiHaHCOBOro MnaHyBaHHSA, BKITHOYaKuM
onofaTKyBaHHs Ta Ot0gKeTyBaHHS;
€KOHOMIYHOro aHanisy;
3anobiraHHs Ta npotumaii neranisauii
(BigMMBaHHIO) [OXOAIB, OAEPKaHNX 3MTOHNHHUM
wnaxoM,  iHaHCYBaHHIO  Tepopu3Mmy Ta
(piHaHCYBaHHIO PO3MNOBCIOIKEHHS 36poi
MaCOBOr0 3HULLIEHHS;
ynpaBniHHS NEPCOHArom;
po3pobkn Ta/abo BNpoOBagKEHHS
onnaru npawi Ta BUHaropoau;
CYMPOBOKEHHS iHPOPMaLiiHUX TEXHOMOTIN;
3abe3neyveHHs iHdopmauinHoi 6eaneku;

noniTuK

6) mae NOBHOBAaXXEHHS npunmarm,
3aTBepKyBaTy PilLEHHs OO0 BNPOBaKEHHS HOBUX
npogykTiB abo Haknagatu 3abopoHy (BETO) Ha Taki
PiLLEHHS;

7) € YNeHOM BiAMNOBIAHOrO KOMITETY 3 MpaBoM
rorocy, BiAnoBiganbHUM 3a NPUNHATTS, 3aTBEePAXEHHS
pilleHb, 3a3HayeHux Yy NignyHkTi 6 nyHkty 28 abo
HaknageHHs1 3a60pOoHM (BETO) Ha Taki piLLeHHS;

8) noHag TpW Micsui BMKOHye OBOB'SI3KM 3a
nocaforo npauiBHUKA, 3a3HavyeHoro B nignyHkrax 1-7
NyHKTY 28.

16-2 (29) [opaTkoBUMM  SKICHUMK  KpUTEpisMu
BifHECEHHs1 npauiBHMKa Q[0 ocib, npodeciiHa
DIANbHICTb 9KMX Mae 3Ha4yHuK BAAMB Ha npodinb
prn3unky baHky, LoHaMEHLLE € Te, L0 NpaLiBHUK:

1) Mae npaBO Ha CYTTEBY BWHaropogy 3aly
nonepegHin (piHaHCOBWUI piK 3a YMOBM OAHOYaCHOrO
BUKOHaHHS TakUX BUMOT:

e CYKyMHWI pO3Mip HapaxoBaHoi / BUNNa4eHoi
npauiBHuKy 3a/y nonepegHi ¢iHaHCOBUIA pik
BMHAropogn AOpiBHIOE abo nepeBuLLyE Cymy,
eksiBaneHtHy 70 000 eBpo 3a odiliiHUM
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hryvniato foreign currencies established by the
National Bank on the date(s) of
accrual/payment (s), and is equal to or exceeds
the average amount of total (fixed and variable)
remuneration accrued/paid for/in  the
corresponding year to members of the Bank's
Management Bodies;

e carries out his (her) professional activity within
a significant structural division and such
activity belongs to the type that has a
significant impact on the risk profile of such a
division;
To calculate the total amount of remuneration under this
subpoint, all fixed and variable components of
remuneration are accepted for the previous financial
year.
2) is the head of the first line of defense division;

3) is a member of the relevant voting committee
responsible for taking significant types of risks;

4) has the authority to make, approve decisions,
or impose a ban (veto) on decisions to conclude an
agreement on the implementation of an active
transaction that has credit risk, if the total assets for
such an operation are equal to or greater than at least
one of these two values:

o 0.5% of the bank's fixed capital;

e the equivalent of EUR 1,000,000 at the official
exchange rate of hryvnia to foreign currencies
established by the National Bank on the date of
adoption, approval of the relevant decision or
ban (veto);

5) is a member of a committee or other collegial
body that has the authority to make or approve
decisions specified in subclause 4 of clause 29, or to
impose a ban (veto) on such decisions;

6) has the authority to make or approve
decisions on transactions with instruments that are
contained in the trading book for an amount equal to or
exceeding 0.5% of the Bank's fixed capital, or toimpose
a ban (veto) on such decisions;

7) is a member of a committee or other collegial
body that has the authority to make or approve
decisions specified in subclause 6 of clause 29 or to
impose a ban (veto) on such decisions;

KypcoOM TpUBHIi OO iHO3EMHUX  BarioT,
yCTaHoBneHMM HauioHanbHuM ©aHkoM Ha
aarty(n) 3gincHeHHs HapaxyBaHHA /[ BuUNnarm
(BMnnat), Ta [JopiBHIOE abo nepeBuLLyE
cepenHii  po3mip cykynHoi (cpikcoBaHoi Ta
3MiHHOi)  BMHaropoau, HapaxoBaHoi [/
BUNNayeHoi 3aly BiANOBIAHWM piK 4YneHam
opraHiB ynpasniHHA BaHky;
e 30i/CHIOE CBOK MPOMECINHY OiANbHICTL Y
Mexax CYTTEBOIO CTPYKTYPHOro nigposginy i
Taka OidnbHICTb HaNexuTb A0 BUAY, WO Mae
3Ha4YHUW BNNUB Ha NpPoOMinb PU3NKY Takoro
nigposginy;
[na po3paxyHKy CYKYMHOro po3mipy BuHaropogu 3a
UMM MigNyHKTOM NPUIMaloTbCA YCi (PiKkCOBaHi Ta 3MiHHi
CKafoBi BUHaAropoau 3a nonepeaHi iHaHCOBUIA Pik.

2) € KepiBHMKOM nigpo3giny nepwoi  niHil
3axuUCTy;
3) € YNEeHOM BiAMNOBIAHOMO KOMITETY 3 MpaBoM

rornocy, BignoBiganbHOro 3a NPUNHATTS CYyTTEBUX BUAIB
PU3KKIB;

4) Mae NMOBHOBAaXXEHHS npumumary,
3aTBEPOKYBATU PiLLEHHS, HaknagaTu 3abopoHy (BETO)
Ha pileHHA Woao yKNageHHa yroan npo 34iACHEHHs
aKTMBHOI oriepauil, K NpuTamaHHUA KpeoUTHUN
pU3MK, SIKWO CYKYMHi akTUBM 3a TaKol ornepauieto
[OpiBHIOIOTL abo € BinbwumMmn xoda 6 ogHIeET 3 Taknx
[OBOX BENUYNH:

e 0,5% ocHoBHoro kanitany 6aHky;

e eksiBaneHta 1 000 000 eBpo 3a oiLliiHIM
KypcoM TpUBHIi OO iHO3eMHUX  BarioT,
yCcTaHoBneHMM HauioHaneHnm 6aHKoM Ha aaty
NPURHATTSA,  3aTBEPMAXEHHS BiNOBiAHOIO
pilleHHs abo HaknageHHs Ha HbOro 3abopoHK
(BeTO);

5) € 4NEeHOM KOMITETY, iHLWOro KonerianbHoro
OpraHy, SKWA Ma€ MNOBHOBAXEHHS  npummariu,
3aTBEpPOKyBaTW pPIlLEHHs, 3as3Ha4deHi B NignyHkTi 4
nyHKTy 29, abo Haknagatn 3abopoHy (BETO) Ha Taki
PiLLEHHS;

6) Mae NMOBHOBAXXEHHSI npunmaru,
3aTBepaXyBaTuM  pilleHHs  Woao  onepaudin 3
IHCTPYMEHTaMMU, SKi YTPUMYIOTLCS B TOProBi KHN3I, Ha
cyMy, wo gJopiBHioe abo nepesuwye 0,5% Big
OCHOBHOrO Kanitany baHky, abo Haknagatu 3abopoHy
(BETO) Ha TaKi piLleHHS;

7) € UIeHOM KOMITETY, iHLWOro KonerianbHoro
OopraHy, SKMA Ma€e MNOBHOBAXEHHS  npumamary,
3aTBEPKYBaTWU PILLEHHS, 3as3Ha4veHi B NiANyHKTI 6
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8) affects a group of employees who
independently have the authority to enter into
transactions on active operations on behalf of the Bank,
if the total assets for such operations are equal to or
greater than at least one of these two values:

o 0.5% of the Bank's fixed capital;

e the equivalent of EUR 1,000,000 at the official
exchange rate of hryvnia to foreign currencies
established by the National Bank on the date of
conclusion of the relevant agreement;

9) for more than three months, performs duties
as an employee specified in subclauses 1-8 of clause
29.

16-3 (30) Quantitative criteria for classifying an
employee as a person whose professional activity has a
significant impact on the Bank's risk profile are at least:

1) accrual/payment of remuneration to an
employee for/in the previous financial year for
an amount equal to or greater than the amount
equivalent to EUR 100,000 at the official
exchange rate of hryvnia to foreign currencies
established by the National Bank on the date of
accrual/payment;

2) employee belonging to 0.3% of the number of
employees of the Bank (rounded up to the
nearest integer), who accrued/received the
largest amounts of remuneration inthe previous
financial year (provided that at the date of
making the corresponding accruals/payments,
the Bank employed more than 1,000
employees).

To determine whether an employee belongs to the 0.3%
of the Bank's employees with the highest total
remuneration, as well as to determine the
achievement/failure of the amount of remuneration
equivalent to EUR 100,000 specified in this point, the
total amount of remuneration (all fixed and variable
components of remuneration) is taken into account for
the calculation, based on the previous financial year.

The Bank annually determines, approves, and reviews
the list of significant structural divisions at least once a
year, based on:

1) structural division risk profiles;
2) the amount of capital determined by the bank
as available to cover all significant risks (available

nyHKTy 29, abo Haknagatn 3abOpoHy (BETO) Ha Taki
piLLEeHHS;

8) BMMMBaE Ha rpyny npauiBHUKIB,  SKi
CaMOCTINHO MaloTb MOBHOBaXEHHSA Bif iMeHi BaHky
yKnagatu yrogu LOAO aKTUBHMX onepauin, SKWwo
CYKYMHi aKTUBW 3a TaknMm onepauisiMv OOpiBHIOKTL 200
€ 6inbWMMM xo4a 6 ogHIieT 3 TakUX OBOX BENUYUH:

e 0,5% ocHoBHoro kanitany baHky;

e eksiBaneHta 1 000 000 eBpo 3a oiuliHUM
KypcoM TpUBHIi OO iHO3eMHUX  BanioT,
yCcTaHoBneHMM HauioHaneHnm 6aHKoM Ha paty
yKnageHHs BignoBigHOI yroau;

9) noHag TpW Micsui BUMKOHYE ODBOB'A3KM 3a
nocagoo npaudiBHMKa, 3a3HavyeHoro B nignyHkTax 1-8
NyHKTY 29.

16-3 (30) KinbkiCHUMK KpUTEpiMU  BifHECEHHS
npauiBHuKa Ao ocib, npodeciviHa AifAnbHICTb AKUX Mae
3Ha4YHM BNNUB Ha npodine puanmky  bBaHky,
LLlOHaNMEHLLIE €:

1) HapaxyBaHHs / Bunnata npawiBHUKOBI 3aly
nonepeHin iHaHCOBUI Pik BUHAropogmn Ha cymy, sika
JopiBHOE abo Binblie cymu, eksiBaneHTHoi 100 000
€BpO 3a 0QiLliIMHMM KypCOM rPMBHI 0 iIHO3EMHMX BantoT,

ycTaHoBneHnm HauioHanbHum ©6aHkom Ha  paty
30iINCHEHHS HapaxyBaHHS / BUNnaTy;
2) HanexHicTb npauiBHMka Oo 0,3% KinbKOCTi

npauiBHukiB BaHKy (3 okpyrneHHAM Yy 6ik 36inbLLIeHHs A0
HaMBNMXKYOro Linoro 4ncna), skMM HapaxoBaHo / sKi
oTpymanu  Hambinbwi  cymMm  BUHAropoau B
nonepegHbOMy (hiHAHCOBOMY poLi (3a YMOBM, LLO Ha
[aTty 34iNCHEHHSs BigMNoBiAHMX HapaxyBaHb / BMMMar y
Banky npautosano noHag 1 000 npauiBHMKIB).

[nsi BM3Ha4eHHs1 HanexHocTi npauiBHuka o 0.3%

npauiBHnkie  baHky i3 HaWBULWOK  3araribHOK
BMHAropoaolo, a TaKoX ans BU3HAYEHHS
OOCArHEHHSA/HeQOCATHEHHS cymu BMHaropoau

eksiBaneHty 100 000 eBpo, 3a3Ha4yeHoOro B AaHOMY
NYHKTi, 0O PO3paxyHKy NPUUMaETbCS CYKYMHUI pO3MIp
BUHaropogn (yci dikcoBaHi Ta 3MiHHI CKagoBi
BMHaropoaw), 3a nonepeaHin diHaHCoBUI PiK.

BaHk LopiyHO BU3Ha4vae, 3aTBEpPXYE, He piaLle OaHOro
pa3y Ha pik nepernsagae nepenik CyTTEBUX CTPYKTYPHNX
nigpo3ainis, 'PyHTYOYUCH Ha:

1) Npoini pu3nky CTPYKTYPHOro Niaposainy;
2) BEMUYMHI Kanitany, BM3HadeHin baHkoM §K
JOCTynHa Ans  NoKpUTTA BCIX CYTTEBUX PU3MKB

Cratyc JoKyMeHTa poKoMeHTOBaHO

ABTOpP JOKYMEHTA Galyna Leonidivha CHEMUS

[lata noroaXeHHsi AOKYMeHTa

91 cTop.




©otp

MoniTtvka BuHaropoamn MixxHapoaHoi BaHkiBcbkoi rpynm OTI, sika nignsrae BnpoBag)KeHHo yvacHukamu BankiBcbkoirpynu OTI B Ykpaini /
Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine

domestic capital from an economic perspective), the
clause will enter into force on January 1, 2025;

3) risk limits of a structural division (business
line);
4) risk and efficiency indicators used by the

Bank to identify, manage and monitor the risks of
significant structural divisions.

The Bank includes in the list of essential structural
divisions a division that meets at least one of the
following criteria:

1) the total value of all significant risks
generated by the division's activities is 2% or more of
the amount of available domestic capital from an
economic perspective, the clause will enter into force on
January 1, 2025;

2) responsible for the main activity and/or for the
provision of accompanying services that form significant
sources of income and/or profit of the Bank/Banking
group (the amount of income/profit received in the
relevant direction is 5% or more of the amount of
income/profit of the Bank for the previous financial year
in accordance with the financial statements verified by
the subject of audit activity in accordance with the
procedure established by the legislation of Ukraine).

Taking into account the specifics of its activities, the
Bank has the right to determine in the Remuneration
Policy, in addition to the above-mentioned criteria, its
own criteria for assigning a division to the list of
significant structural divisions (as such, which has a
significant impact on the adequacy of domestic capital
from an economic perspective).

The process of determining the list of significant
structural divisions is carried out by the Bank at the
local level (the determination is carried out by the chief
risk manager (CRO) (Member of the Board responsible
for risk management)).

The process of identifying persons whose professional
activity has a significantimpact on the Bank's risk profile
in accordance with the requirements of the NBU is
carried out analogously to the process of identification
in accordance with group requirements, described
below, with the exception of the following points:

(DOCTYMHUI BHYTPIWHIA KaniTan 3a EeKOHOMIYHO
NepcneKkTMBOL), NYHKT Habepe 4YMHHICTE 3 01 CidHs
2025 poky;

3) nimiTax pusuMKy CTPYKTYpPHOro nigposainy
(6i3Hec-niHiY);

4) NoKasHMKax pu3nMKy Ta egeKkTUBHOCTI, WO
BUKOPUCTOBYIOTLCA  BaHkom — ana  igeHTudikaui,
ynpaBniHHA Ta  MOHITOPUHTY  PU3UKIB  CYTTEBMX
CTPYKTYPHMX Nigpo3ainis.

BaHk yknoyae 00 nepeniky CYTTEBUX CTPYKTYPHMX
nigposginis nigpo3ain, akui signosigae xoya 6 ogHomy
3 TaKMX KpUTEPIiB:

1) CYKyMHa BENNYMHa BCiX CYTTEBUX PUSUKIB, LLIO
reHepylTbCA QiAnbHICTIO Nigpo3ainy, ctaHoBuTb 2% Ta
Oinblwe Big BenNUYUHM [OCTYMHOTO BHYTPILUHBLOMO
Kanitany 3a €eKOHOMIYHOH MEpPCMNeKTMBOK, MYyHKT
Habepe YmHHicTb 3 01 ciduHa 2025 poky;

2) BiANOBI4A€E 3@ OCHOBHUI HaNpsM AisnbHOCTI Ta/abo
3a HaJaHHS CynpOBIAHUX NOCNYT, Ki POPMYIOTb ICTOTHI
Dpxepena goxoay Ta/abo npnbyTky baHky / BaHkiBCbKol
rpynu (BenunuuHa goxofis / npubyTKy, oTpumaHa 3a
Bi4MOBIOHMM HanNpsiMOM, CTaHOBUTbL 5% Ta binbLue Big
BeNnuUMHM goxopis / npubyTkiB baHky 3a nonepegHin
diHaHCOBMM pik 3rigHO 3 (PiHAHCOBOK 3BITHICTHO,
nepeBipeHo0 Cyb’eKTOM ayaMTOPCbKOI AiSNbHOCTI B
yCTaHOBMEHOMY 3aKOHO4aBCTBOM YKpaiHW NOpsaky).

BaHk 3 ypaxyBaHHAM crneumndiku CBOET QisANbHOCTI Mae
npaeBo BM3Ha4yaTu B [loniTunui BuHaropoam AoOaTKoOBO
00 BULLe3a3Ha4YeHUX KpuTepiiB, CBOI  KpuTepil
BifHECEHHA nigpo3ainy [0 nepeniky  CyTTEBUX
CTPYKTYPHMX NiApO3A4iniB (K Takoro, WO Mae 3Ha4YHWN
BMMMB Ha [OCTATHICTb BHYTPIWHLOrO Kanitany 3a
€KOHOMIYHOI MepCNeKTUBOID).

Mpouec BU3HA4YE€HHA nepeniky CyTTEBUX
CTPYKTYPHUX Riapo3ainie, npoBogMtbca baHkoMm Ha
MiCLLeBOMY PiBHi (BU3HA4YeHHS 34iINCHIOETECS FONOBHUM
pusnk meHemkepom (CRO) (YneHom [MpaBniHHS,
BigNOBigANbHNM 3a yNpaBniHHA py3nkamu)).

Mpouec BM3Ha4eHHs1 ocib, npodbecinHa OianbHICTb AKX
Mae 3Ha4YHMI BNMB Ha npoddinb pnanky baxky 3rigHo 3
BuMoramun HBY 3[inCHI0ETBCS aHanoriyHo 3 NpoLecom
BM3HAYEHHs 3rigHO 3 rpyNnoBMMW BUMOraMu, ONmcaHumMm
HUKYe, 3a BUHATKOM HacTYMHUX NYHKTIB:
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Identification of

The Bank's Chief Risk Officer (CRO) submits the
completed risk map (Schedule 7-4) to the HR
Directorate of the Bank for further processing.

The template of the risk map, which is the basis for
providing data in accordance with the requirements
of the NBU, is provided in Schedule 7-4.
Consolidation of the results of two parts (qualitative
and quantitative criteria) of identification is carried
out by the HR Directorate of JSC "OTP BANK" in
the form of a list of personnel representatives whose
professional activity has a significantimpact on the
overall risk profile of the institution;

Consolidated identification results are approved by
the official order of the Chairman of the Bank's
Management Board and must be reported to the
General Assembly and the National Bank of Ukraine
(or at its request) at least once a year.

persons whose professional

activity has a significant impact on the Bank's risk

lonosHui pusuk-meHemxkep banky (CRO) Hapae
3anoBHeHy kapTy pwu3ukie (Cnmcok 7-4) po
HenaptameHTy ynpaeniHHA nepcoHanom baHky
ANs noganbLLUIoro onpauoBaHHS.

LLabnoH kapTM pu3unkiB, LLO € OCHOBOW AJisi
HagaHHA gaHuXx 3rigHo 3 Bumoramu HBY HaBepeHo
B Cnucky 7-4.

KoHconigauis pesynbTaTtiB ABOX YacTWH (SKiCHI Ta
KiNbKIiCHI  KpuTepii) iaeHTudikauii 34incHIETLCA
HenaprameHTom ynpaeniHHA nepcoHanom AT
«OTIN BAHK» y Burnagi nepeniky npegcTaBHUKIB
nepcoHany, npodeciiHa [ianbHICTE SKUX Mae
3HAYHUW BNNUB Ha 3aranbHuUi Npodinb PU3NKY
yCTaHOBM;

KoHconigoBaHi pesynbTatu iaeHTndikauii
3aTBEPIKYOTLCSA CIY>KO0BMM PO3MNOPSIKEHHSAM 3a
nignmcom Nonosu [lMpaeniHHa BaHky Ta He piglwe
OOHOro pasy Ha piKk MOBMHHI OYyTWM MNOBIOOMIEH
3aranbHum 36opam Ta HauioHanbHoMy BaHky
YkpaiHu (abo Ha 1oro Bumory).

lgeHTudikauia oci6, npodecinHa AianbHICTb AKUX
Ma€ 3Ha4yHuUM BMAMB Ha npodlinb pusmky BaHky

profile in accordance with group requirements

1) General rules and process description

The identification process was prepared on the basis of:

262.2024 Administrative Order Methodology of the
internal procedure for the identification of positions
having a material impact on the risk profile of OTP
Bank Nyrt. and OTP Group, and on the assessment
procedure.

Commission Delegated Regulation (EU) 2021/923
of 25 March 2021 supplementing Directive
2013/36/EU of the European Parliament and of the

Council with regard to regulatory technical
standards setting out the criteria to define
managerial  responsibility, control  functions,

material business units and a significant impact on
a material business unit’s risk profile, and setting out
criteriafor identifying staff members or categories of
staff whose professional activities have an impact
on the institution’s risk profile that is comparably as
material as that of staff members or categories of
staff referred to in Article 92(3) of that Directive
(hereinafter: “RTS1I”).

3rigHoO 3 rpynoBUMM BUMOramMm

1) 3aranbHi npaBuna Ta onuc npouecy

Mpouec ineHTndikauii niaroToBNeHNn Ha OCHOBI:

AomiHicTpaTuBHUI Haka3 262.2024 MeTtogonoris
LWOAO BHYTPIWHBLOI Mpouedypw igeHTudikaii
nocag, WO MalTb CYTTEBUM BNUB Ha Mpodinb
pn3nky BAT OTIN BAHK (YropwwHa) Talpyny OTTI],
a TaKOX LLIOAO NpoLenypv OLiHKA.

PernameHTt woao AeneryBaHHs Komicii
nosHoBaxeHb (€C) Ne 2021/923 Big 25 GepesHs
2021 poky, sikmin gonosHioe dupektusy 2013/36/EU
€sponencbkoro lNMapnameHty Ta Pagu cTOCOBHO

pernameHTyrumnx TEeXHIYHMX CTaHgapTis, WO
BCTAHOBMIOWTb  KpUTepii  Ans  BM3HAYEHHS
YNPaBniHCbKOI  BiAMOBIOANBHOCTI,  KOHTPOSbHMX

YHKUIA, CYTTEBUX CTPYKTYPHUX Nigposainis Ta
iCTOTHOrO BMNMMBY Ha MNpPoinb PU3NKIB CYTTEBOMO
CTPYKTYPHOrO Nigpo3iny, a TakoX BCTaHOBIOKTb
KpuTepil igeHTudikauii npayiBHMkiB abo karteropiin
nepcoHany, 4ns npodeciHa JisnbHICTb Mae BNVB
Ha MNpoinb pU3KNKYy YCTaHOBU, KM € TaKUM Xe
CyTTEBUM, $K Yy npauiBHukiB abo kaTeropin
nepcoHany, 3asHadeHux y cTtarti 92(3) wuiel
Oupextueu (gani: RTSI);
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https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX%3A32021R0923&qi
d=1648736670132

- Directive (EU) 2019/878 of the European
Parliament and of the Council of 20 May 2019
amending Directive 2013/36/EU as regards
exempted entities, financial holding companies,
mixed financial holding companies, remuneration,
supervisory measures and powers and capital
conservation measures (CRD V)

https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX%3A32019L0878&qid

https://eur-lex.europa.eu/legal -
content/EN/TXT/?2uri=CELEX%3A32021R0923&gid=
1648736670132

- [Owupektma (EU) 2019/878  €Bponercbkoro
MapnameHty Ta Pagu Big 20 TpasHa 2019 poky, o
BHOCUTb 3MiHM o [Oupektusu 2013/36/EU woao
BUKIKOYEHNX CYO'ekTiB, (DiIHAHCOBUX XOMAMHIOBUX
KOMNaHin, 3MmiwaHnx ¢IiHAHCOBMUX XONAMHIOBUX
KOMMaHin, BWHaropogwu, 3axodiB Harnagy Ta
NMOBHOBaXEHb Ta 3axodiB LWoao 36epexeHHs
kanitany (CRD V)
https://eur-lex.europa.eu/legal-

content/EN/TXT/?2uri=CELEX%3A32019L.0878&qid=16

=1648797463925

- Respective provisions of several modified Act
CCXXXVII of 2013 on Credit Institutions and Financial
Enterprises (Hpt.) (Sections 117-121)

- This identification procedure extends to the
institutions operating in the OTP Bank Group (credit
institutions and investment enterprises) and all
subsidiaries of the OTP Bank Group that are subject to
consolidated supervision exercised by Magyar Nemzeti
Bank.

- The personal scope of the identification

has been determined on three levels:

1. local (individual)-level personal scope includes
those staff members identified at sub-consolidated
level whose professional activity has a material
impact only on the risk profile of a specific institution
(creditinstitution or investment firm);

2. sub-consolidated-level personal scope includes
those staff members identified at sub-consolidated
level whose professional activity has a materia
impact on the risk profile of the group consisting of
the institution owned directly by OTP Bank Plc
(credit institution or investment firm) and its
subsidiaries;

3. consolidated-level (group-level) personal scope
includes those staff members identified at
consolidated level whose professional activity has a
material impact on the risk profile of the entire OTP
Group.

Process of identifying the positions falling within the
scope of the remuneration policy is based on annual
and extraordinary reviews.

48797463925

- BinnosiaHi 0JIOKEHHS B YHHHIN peaakiil AKTY
CCXXXVIl 2013 poxy mpo KpEIWTHI YCTAHOBH Ta
(dinancosi mignpuemcrsa (Hpt.) (Sections 117-121)

- Lled nopsidok ideHmudbikauii nowupoembCcsl Ha
ycmaHosu, wo Oitombs 8 OTIl [pyni (kKpedumHi
ycmaHo8U ma iHeecmuuitHi nidnpuemMcmea), a makox
Ha eci dodipHi komnaHii OTI1 [pynu, siki nidnsearoms
KoHconidosaHoMy Haensdy HauioHanbHo20 BaHky
YeopwuHu (Magyar Nemzeti Bank).

- OcoboBy cdepy
BM3HAYEHO Ha TPbOX PiBHSAX:

ineHTudpikauii  6yno

1. nokanbHuK (iHAMBIAYyanbHWI) piBeEHb O0COOUCTOI
cdhepun BKNKOYae BU3HAYEHUX Ha cyb-
KOHCOMiZAOBaHOMY pPiBHI NpefCTaBHMKIB NepcoHarny,
npodhecinHa AianbHICTb AKUX Mae 3HaA4YHUA BNIIMB
Ha 3aranbHUMM Npodiflb  PU3UKY  KOHKPETHOI
yCcTaHoBM (kpeauTHa ycTaHoBa abo iHBecTuUinHa
ipma);

2. cy06-KoHconigoBaHMM piBeHb ocobucta cdepa
BK/IOYAE BU3HAYeHMX Ha cyO6-koHconigoBaHoOMy
piBHI nNpeacTaBHUKIB NepcoHany, npodecinHa
OiSNBbHICTb SKMX Mae 3Ha4YHUI BMAWB Ha 3aranbHUi
npodinb puU3nKy rPynu, WO CKIagaeTbca 3
ycTaHoBU, skoto 6e3nocepeaHbo Bonodie OTP
Bank Plc (kpeguTHa ycTaHoBa abo iHBeCTMUiHA
dipma), Ta Moro 4ouipHiX KOMMaHiNn;

3. KOHconigoBaHMW piBeHb (rpynoBuiA  piBEHb)
ocobucta cdepa BKIOYae BM3HA4YEHMX Ha
KOHCOSi40BaHOMY PiBHI NpeaCcTaBHUKIB NepcoHarny,
npodecinHa AisnbHICTb SKMX Ma€ 3HAYHUIA BNMB
Ha 3aranbHuin npodink puanky eciei OTIM Mpynu.

Mpouec iaeHTUdpiKauil nocag, WO nignagaroTb Nig
NoniTUKY BWHaropogu, 34INCHIOETBCA B  paMKax
NIaHOBUX LLIOPIYHUX Ta NO3aniaHOBUX Nepernsais.
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The risk category of jobs exerting a significant impact on
the risk profile at consolidated, sub-consolidated and
local levels are fully reviewed annually by the
responsible units of the Parent bank, with the
involvement of the subsidiaries concerned. The
deadline for collecting the data for each annual review
is the last day of December each year unless the Parent
bank’s Supervisory Board specifies a different deadline
in a resolution. A follow-up review of the data of the
annual review takes place after the availability of the
year-end figures, by February of the year subsequent to
the year of the review.

Following the annual review, the mid-year review of the
personal scope, based on the quarterly data received,
will take place twice a year, by 30 June and 30
November for subsidiaries.

If a major organisational or competence change occurs
at a subsidiary classified as an institution during the
year, or if any subsidiary of the OTP Bank Group is
placed under consolidated supervision, an
extraordinary review must be conducted within 3
months from the change, but no later than the term
specifiedin the previous sentence.

An organisational change is significant if, as a
consequence, the positions identified as positions
exerting a significantimpact on the risk profile cease to
exist or new positions are established at the same
organisational level as the level of such positions.

A competence change is deemed significant when
the decision competences and committee members
specified in Article 5 of RTS Il and Section 117 (2a) a)-
b) of the Hpt., and, at consolidated level, in the internal
methodology are restructured in relation to the identified
positions in such a way that, as a result, in certain
identified positions the competences (individual or
board) justifying the identification may no longer be
exercised or when certain positions not identified before
become entitled to pursue such competence.

It is the responsibility of the chief executive officer
(CEO) of the institution considered the leading
institution of the sub-consolidated group and of the
institution not leading the sub-consolidated group to
report any significant organisational or competence
change in the institution led by them to HODD within 15
days.

At the Parent bank the annual identification exercise as
well as mid-year review is performed by the ORU
(Operational Risk Unit of the Integrated Risk
Management Directorat), at the request of HODD and
taking into account the data provided by the HODD, with
the cooperation of the subsidiaries concerned. The

KaTteropii pnanky nocag, siki MatoTb 3Ha4YHUI BAAMB Ha
npodinb pPM3MKy Ha  KOHCOMigoBaHoOMy, Cyb6-
KOHCONiAOBaHOMY Ta IOKarlbHOMY PiBHSIX, LLIOPOKY
MOBHICTIO nepernsgalnTbCcA BignoBiganbHUMK
nigposginamn MartepuHcbkoro baHky i3 3any4YeHHsIM
BiANOBIAHNX OOYiIPHIX KomnaHin. KiHueBUM TepMiHOM
300py [aHuMX [Ons KOXKHOro piYHOro nepernsigy €
OCTaHHI AeHb rpyaHA KOXXHOMO POKy, AKWo Harnsgosa
paga MarepuHcbkoro BaHKy He BCTaHOBUTb CBOIM
pilleHHsM iHWoro TepmiHy. [loganblMin KOHTPOMb
JaHnxX piYHOro nepernagy  34IMCHI0ETbCA  Nicns
OTPUMaHHS AaHuMX 3a CTaHOM Ha KiHEeLb POKy, He
ni3HiLle S TOoro MicsLs PpoKy, HaCTYNHOro 3a 3BITHUM.

Micna wopiyHoro nepernsgy, nNiBpiYHUIA nepernsag
ocoboBoi cdepn Ha  OCHOBIi  LLOKBapTanbHUX
OTPMMaHMX JaHnx 30iNCHIOETLCS [OYipHIMM
KomnaHismun Aagidi Ha pik, go 30 yepBHa Ta go 30
nuctonaga. SAKwo NpoTArom poKy B JOYiPHI KOMNaHii,
Aka KnacudikyeTbCa $K YCTaHOBa, BiAOyBaeTbCs
3Ha4yHa opraHisauiiHa 3miHa abo 3MiHa KOMMeTeHL;,
abo skuwo 6yab-ska godvipHsa komnaHia OTIT pyrm
BKNIOYaETbCA OO0 KOHCOni10BaHOro Harnsay,
nosanniaHoBuin nepernsa  mMae OyTu  npoBeaeHun
nNpoTAromMm 3 MicsauiB 3 MOMEHTY 3MiHW, ane He ni3Hile
TepMiHy, 3a3Ha4eHoro B nonepeaHLOMYy PeYeHHi.

OpraHizauinHa 3MiHaA € CyTTEBOK, SKUWO, S$K
Hacnigok, nocagu, ineHTUMdIikoBaHi K Taki, Lo MakoTb
3Ha4YHUM BMNNUB Ha npoddinb PU3NKy, MNepecTarTb
icHyBaTn abo HOBi Mocagu CTBOPHOKTLCS Ha ToMy
CaMOMYy OpraHi3auinHoMy piBHi, WO N piBEHb TaKuX
nocan.

3MiHa KoMneTeHUil BBaXXa€ETbCA CYTTEBOI, SKLIO
piBHi NOBHOBaXXEHb Ta YNEHN KOMITETY, BM3HAYEHI
ctarteto 5 RTS Il Ta posginom 117 (2a) a)-b) Hpt., Ha
KOHCOMiZAOBaHOMY PiBHi, Y BHYTPILLHIX perynaTuBHnX
OOKyMEHTax 3MiHIOTbCA WOoAo iAeHTUdiKoBaHNX
nocag TakMM YMHOM, LLO, SIK HACNiAOK, KOMMeTeHLUil
(iHouBigyanbHi  4M  oOpraHy  ynpaeniHHA),  SKi
BUNpPaBOOBYIOTh iAeHTUMIKaLito, Oinblle He MOXyTb
BUKOPMCTOBYBaTMCH, abo Konu NeBHi mocagu, Lo He
Oynu OO0 uboro iAeHTudiIKoBaHi, OTPUMYKOTb Taky
KOMMETEHLLi0.

"onosa lNpaeniHHg (CEO) ycTaHoBU, Sika € NPOBiAHO
yCTaHOBOK cyb6-KoHCOMiAOBaHOI rpynu, Ta yCTaHOBY,
sIka He O4omne cyO-KoHcomMigoBaHy rpyny, €
BignosiganbHum 3a nosigomneHHs JOPYJIP ctocoBHO
Oyab-sIKMX CYTTEBMX OpraHisauiiHMX 3MiH 414 3MiH
KOMMETEHLLiM B O4OMNOBaHIN HUM YCTaHOBI NpoTarom 15
[OHIB.

Y MatepuHcbkoMy GaHKy LyopidHa igeHTudikauis, a
TakoXX MiBpiYHMA nepernan  3aincHioetbca BYOP
(Bippin 3 ynpaBniHHA onepauinHUIMK  pU3NKaMn
[lenapTaMeHTy iHTerpanbHOro yrnpaeniHHS pu3nkamm)
Ha 3anuT JOPYJIP Ta 3 ypaxyBaHHAM AaHUX, HAOaHUX
OOPYIIP, y cniBnpaui 3 BignoBigHUMWU A0YipHIMU
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result of the identification, which is also agreed with the
subsidiaries, is sent within 5 days of consultation with
subsidiaries by the ORU to the HODD for data
consolidation. ORU shall carry out consultations with
subsidiaries and send the results of identification to
HODD within a deadline that enables HODD to meet the
deadline for submitting decisions of the management
body.

- The identification procedure (which staff
member has material impact on the institution's risk
profile) is based on:

1. the qualitative criterias set out in CRD V, Article
5 of the RTS Il and Section 117 (2a) a)-b) of the
Hpt. (the subsidiary’s risk management
departments perform this part of the assessment
by filling the risk map. Template of risk map is in
Schedule 7.1);

2. thequantitative criterias set out in the Preamble
(8) first method and Article 6(1) of the RTS Il (the
subsidiary’s HR directorates perform this part by
determining personal with highest income);

3. the results of the two part (qualitative and
guantitative criterias) of identification should be
consolidated -
consolidation is carried out by OTP Bank Plc,
results are provided to the Bank as list of staff
member has material impact on the institution's
risk profile (positions under the banking group
remuneration policy).

The identification process based on qualitative
criterias in risk map should be performed by
institutions on local level (responsible for identifying is
the main risk manager (CRO) (Member of Board). The
risk map should be filled for local level, so you should
identify which positions have material impact on the
local (parent) company’s (credit institution) risk profile.

In order to conduct the subsidiary identification
according to quality criteria, ORU will contact the head
of the risk management function (CRO) of the institution
under consolidated supervision that manage the sub-
consolidated group or that are not part of a sub-
consolidated group (if necessary, with the simultaneous

KOoMMaHiamun. PeaynbTaT igeHTudikauii, Skum Takox
VY3roKYeTbCA 3  OOdMipHiMM  KomnaHismu BYOP
nepegae npoTsaroMm 5 [OHIB  KOHCYNbTyBaHHA [0
OOPYNP pgna koHconigauii gaHnx. BYOP wmae
NPOBECTW KOHCYNbTaUii 3 JOYipHIMX KOMMaHiaAMK Ta
HapgicnaTtu pesynbTaTtu ineHTudikauii oo JOPYIP vy
TepmiH, sk gae amory JOPYJIP Bknactucsa y TepMiH
NOAaHHS pilleHb opraHy ynpasniHHS.

- Mpoueaypa ineHTUdiKauii (NpeacTaBHMKB
nepcoHany, npodecinHa QisnbHICTb AKMX Ma€ 3HaYHUI
BMAMB Ha 3aranbHUi Npodinb puU3nKy yCTaHOBW)
BasyeTbcs Ha:

1. saAKicHuX KpuTepisx, BuknageHunxy CRD YV, CtarTi
5 RTS Il Ta posginy 117 (2a) a)-6) Hpt. (nigpo3ain
3 yhpaBMiHHA pU3NKaMK OOYipHLOT KOMMaHii
BMKOHYE LIt0 YACTMHY OLliHKW LLISIXOM 3arNOBHEHHS
KapTu pU3uKiB, LWabnoH KapTu pu3ukiB HaBe4EeHO
y Cnncky 7.1);

2. KinbKiCHUX KpUTepiax, BuknaaeHux y Mpeambyni

(8) nepwun metogq Ta Crarti 6(1) RTS I
(OenaptameHT ynpaeniHHs nepcoHarnom
OOYIpHBOI  KOMMaHiT  BUKOHYE LI  4acTUHy,

BM3Ha4aloumn nepcoHan 3 HanBULLIMM LOXOAOM);

3. pesynbTtartu ABOX YaCTUH (HAKICHI Ta KifbKiCHI
KpuTepii) iageHTndikauit NOBUHHI oy
KOHconigoBaHi — KOHconiaauis 34iMCHI0ETLCA
BAT OTI BaHk, pe3ynbtaty HagawTecs baHky y
BUMMSAAI nepeniky nNpeacTaBHWKIB MepcoHany,
npocpeciriHa QinNbHICTb AKMX Ma€ 3HA4YHUI BIUTIMB
Ha 3aranbHU NPoinb pU3nKy yCTaHOBM (MO3MLiN
nig BaHkiBCbLKOO rpynosoto NoniTUKOIO
BMHaropoam).

Mpouec iaeHTUdpikauii 3a AKicHAMK KpuUTepiamu y
KapTi pM3UKiB NOBUHEH NPOBOAUTMCS YCTaHOBaMK Ha
MICLLEBOMY  piBHi (imeHTndikauia 3gikcHIOETECA
ronoBHMM  pu3uk meHegxepom (CRO) (YneHom
MpaeniHHSA, BignosiganbHUm 3a ynpaeniHHA
pusukamun)). Kapta punankiB NOBMHHA 3arnoBHIOBaTUCS
ONS NIOKANbHOTO  PIiBHS, TOMY YCT@HOBM MOBUHHI
BU3HA4YNTU, SKi MOCagM MalTb CYTTEBUMN BMNMB Ha
npodifib PU3NKy foKanbHOI (MaTepMHCBKOI) yCTaHOoBU
(kpeguTHOI yCcTaHoBM).

o6 npoBectn igeHTUikaUil0 OOYiIpHLOI KOMMaHii
Bi4MOBiOHO OO AKicHMX kpuTepiiB, BYOP 3BepTaeThcs
00  KepiBHUWKa HanpsiMy LisrbHOCTI  «YNpaBniHHS
pusnkammny (CRO) ycTaHOBM, WO 3HaxogouTbCs Mig
KOHCOIMiJOBaHNM HarnsgoMm, AKa Kepye
cybkoHconigoBaHoo rpynoo abo He BXogsATb A0
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information of the CEO), in order to conduct the
assessment pursuant to Schedule 7-1, with the
involvement of the head of the local Human Resourses
Directorate (hereinafter HR) and if necessary, that of
head of local Compliance Unit and Legal Directorate.

The institution leading the sub-consolidated group
identifies the group head of the subsidiaries classified
as Material Business Units for the sub-consolidated
group, subject to consolidated supervision, at sub-
consolidated level, for which data are supplied primarily
by the Parent bank. It is also the responsibility of the
institution leading the sub-consolidated group to
request the head of the organisational unit of the
respective institutions responsible for risk management
for the identification (according to the qualitative
criteria) of the organisation of the subsidiaries of the
sub-consolidated group classified as institutions
pursuant to Article 4(1) point 3 of the CRR, to coordinate
the assessment and to submit the aggregated data to
ORU.

On the basis of the request, the institution not leading
the sub-consolidated group, assesses according to the
gualitative criteria, which positions at its own institution
are positions identified at local level as positions with a
significant effect on the risk profile of the particular
institution on the basis of the competences assignedto
individual positions and committees at the respective
institution. An institution that is not the head of a sub-
consolidated group classifies some units within its own
organisation as a Material Business Unit on the basis of
their classification as the main business unit.

The requested institution must submit the data supply
to the ORU by making sure that it may be verified from
the supplied data and provisions of the qualitative
criteria, based on which a position was identified.
Therefore, in relation to positions whose identification
cannot be justified by their role in the organisational
hierarchy, i.e. for persons and committee members
identified under Article 5 points b)-f) of RTS I, it is
mandatory to fill in and send the form “Documentation
of the identified positions” (Schedule 7-2) (for everyone
and each committee at annual identification, in
connection with further identifications only for new
persons and modified committees (e.g. terminated
membership or new member of the committee)
indicating the full list of members of the committee

cybkoHconigoBaHoi rpynn  (3a  HeobxigHocCTi, 3
opHoyacHUM iHdopmyBaHHAM "onosw MpaBniHHA), Ans
NpPOBEAEHHS OLiHKM 3rigHo 3 gogatkom Cnmcok 7-1 i3
3any4yeHHsIM KepiBHMKa JokanbHoro [lenaprameHTy
ynpaeniHHsa nepcoHanom (gani — HR) T1a, y pasi
HeoOXigHOCTi,  KepiBHMKA  ITOKanbHOro Bigginy
komnnaeHcy Ta OpuandHoro genapTameHTy .

YcTaHoBa, sika O4omne cyb-KoHcomigoBaHy rpyny,
iAEHTUIKYE KepiBHMKA TPYynU OOYipHIX KOMMaHin, Lo
KnacudikoBaHi ik CyTTEBI CTPYKTYpHI nigpo3ainm (CCI)
cyb6-koHconigoBaHoi rpynum, o nignaraoTb
KOHCOnigoBaHOMY Harnsay, Ha cy6-koHconigoBaHoMy
PiBHi, AaHi Ans SKMX Hagae nepeBaxHo MaTepuHCbKin
BaHk. Takox ycTaHoBa, LLLO 04OMNKE Cy6H-KOHCONigoBaHy
royny, 3o0oB’A3aHa BuMaratM Bi4  KepiBHMWKIB
CTPYKTYPHMX Migpo34iniB 3 ynpaeBniHHSA pu3Mkamu
BiAMOBIOHMX yCTaAHOB NPOBEAEHHST  ideHTudikauii
(3rigHO 3 AKICHUMM KPUTEPIIMM) B AOYIPHIX KOMMaHisX
cyb-koHconigoBaHoi  rpynu,  KnacudikoBaHux  SK
yCTaHoBM BignoBigHo Ao nyHkTy 3 ctatTti4(1) CRR, a
TaKoX KOOPAMHYBATW NPOBEAEHHS OLiHKK Ta HagaBaTu
arperoBaHi gaHi o BYOP.

Ha nigctaBi 3annTy ycTaHoBa, flka He O4omnoe cyb6-
KOHcoOnigosaHy rpyny, 3a SAKICHUMU  KpuTepisamm
BU3Ha4yae, Aki nocagu B 1 BMNacHin CTPYKTypi €
nocagamu, igeHTU@ikoBaHU MU Ha NOKarbHOMY PiBHI AK
nocaau, LWo MalTb 3HAYHUI BAMMB Ha NPodinb pU3nKy
YCTaHOBM Ha NiACTaBi MOBHOBaXKEHb, 3aKpiMieHnx 3a
OKpeEMUMM Mnocagamu Ta KOMiTeTaMu y BiAMOBIOHIN
yCTaHOBi. YCTaHOBa, sika He € MPOBIQHOK YCTaHOBOK
cyb-koHconigoBaHoi  rpynu,  Knacudikye  MeBHi
nigpo3gin B Mexax CBOEi opraHizauii sk CyTTeBi
CTPYKTYpHi MiApO34inn Ha OCHOBI iX HanexHocTi A0
OCHOBHWX CTPYKTYPHUX Migpo3Aainis.

YCcTaHoBa, L0 OTpMMana 3anuT, NOBUHHA HadaTtu OaHi
nigpo3giny BYOP, 3abe3neunBlWIN MOXMIMBICTb iX
NMepeBipkM Ha OCHOBI HagaHWX OaHMX Ta MOSOXEHb
SKICHMX KpUTepiiB, 3a skuMmn Byna igeHTMdikoBaHa
nocaga. Tomy CTOCOBHO nocaf, igeHTuikauis akmx He
Moxe OyTM o6rpyHTOBaHa iXHbLOW poOnn B
opraHisauiniHin iepapxii, Hanpuknag, wogo ocib Ta
YrieHiB KOMITETIB, igeHTudikoBaHMx 3rigHo 3i CtarTeto
5 nyHkramu b)-f) RTS Il, 060B’s1I3KOBMM € 3arnOBHEHHS
Ta HagaHHa dopMu «[JoKyMeHTarnbHe NiaTBepaXeHHs
iaeHTudikoBaHoi nocagn» (CAUCOK 7-2) (ONa KOoXHOT
0cObOM Ta KOXHOro KOMITeTy Mig 4ac LLOpPiYHOI
iAeHTUdiKaLil, y 38’A3Ky 3 NogarnbLUOoL0 igeHTudikadieto
nuwe Ang HoBMX OCib Ta 3MiH B KOMiTETax (Hanpuknag,
NPUMNUHEHE YNEHCTBO abo HOBWUIM YfeH KOMITETY) i3
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concerned) together with the risk map on which the data
is based (Schedule 7-1) to the ORU.

If the identification is required due to a decision
competence that exceeds the limit specifiedin Article 5
of RTS Il then, in relation to the position and committee
concerned, Schedule 7-2 should also numerically
specify the limit up to which the individual or committee
concerned can make such decisions in order to make
the compliance of the data supply verifiable by the
Operational Risks Unitas well.

The risk map template constituting the basis of the data
supply is attached as Schedule 7-1.

CRO of the subsidiary provides filled in Risk Map
(Schedule 7-1) and, if applicable, Documentation of
identified positions (Schedule 7-2) to ORU of the Parent
bank for futher processing.

- The identification process based on
guantitative criterias is performed based on the data
supplied by the subsidiary’s HR directorate.

The quantitative criteriadefined in Article 6(1)(b) of the
RTS Il require the identification of employees of
institutions with more than 1,000 employees whose
income falls within the 0.3% segment whose members
were granted the highest total remuneration in the
previous financial year. Section 117(2a)(c) of the Hpt.
also requires the identification of employees entitled to
significant remuneration in the previous financial year
whose remuneration is equal to or exceeds HUF 150
million and is equal to or exceeds the average
remuneration of senior executives, and whose
professional activities are performed in a Material
Business Unit and whose activities are of such a nature
that they have a significantimpact on the risk profile of
the relevant business unit. Article 6 (1) a) of RTS Il also
calls for the identification of those employees for whom
a total remuneration of EUR 750,000 or higher was
established in the previous financial year. All income
from the OTP Bank Group, including basic
remuneration, performance-related remuneration and
honoraria, must be taken into account for the calculation
of the total remuneration. In the case of payments made
in a currency other than HUF, shall be subject to the
annual average exchange rate for the financial year,

3a3Ha4YeHHsIM TMOBHOTO CMNWUCKY BIiOMNOBIAHMX YrEHIB
KOMITETY) pa3oMm i3 KapTo PU3UKIB Ha SAKin ©a3yoTbCs
paHi (Cnncok 7-1) go nigpo3giny BYOP.

Akwo igeHTudikauia HeobxigHa uyepe3 Te, WO
MOBHOBAXXEHHSI MPUWHATTS pilleHb MNEePEBULLYIOTb
nimit, 3asHaveHnn y Crarti 5 RTS Il, Togi, ctocoBHO
BiAnNoBigHOI Nnocaan Ta KoMmiTeTy, y Cnucky 7-2 Takox
Mae OyTu BKazaHWi niMiT, 4O sIKOro BignosigHa ocoba
YN  KOMITET MOXe nNpUAMAaTU  pilleHHs, LWwob
YMOXITMBUTU Bepudikauito HagaHnx JaHnx
nigposainom BYOP.

LLlabnoH kapTn pu3nkiB, LLO € OCHOBOK ANS HagaHHS
AaHnx HaBegeHo B Cnucky 7-1.

[onoBHWI pn3nk-meHegkep AodipHboro baHky (CRO)
Hagae 3anoBHeHy KapTy pusukis (Cnmcok 7-1) Ta, 3a
HeoOXigHoCTI, dopmy «[dokymeHTanbHe
nigTBepAXeHHs igeHTndikoBaHoi nocagu» (Cnncok 7-
2) po nigpo3giny BYOP MarepuHcbkoro baHky ans
noganbLUIOro onpaL oBaHHS.

- Mpouec ineHTUdbikauii 3a KinbkKicHUMK
Kputepiamu 30iNCHIOETLCS [enaptameHTOoM
ynpaeniHHA  NepcoHanoMm  AOoYipHbOI  KomnaHii -/

JodipHboro baHky.

KinbkicHi kpuTepii, Bu3HadeHi CtatTeto 6(1)(b) RTS I,
BUMarawTb igeHTudikaulii npauiBHMKIB yCTaHOB i3
umcenbHicTio noHag 1000 npauiBHMKIB, OOXid SAKUX
BxoguTb go cermenta 0,3% nepcoHany, skum 6yno
HajaHoO  HamBuly  3aranbHy — BuMHaropogy B
nonepenHeomy cpiHaHcoBomy poui. Po3ain 117(2a)(c)
Hpt. Takox Bumarae igeHTMQikauii npauiBHUKIB, AKi
MatoTb NPaBO Ha 3HaYHy BMHAropody B nonepeaHbLomy
chiHaHCOBOMY poLi, BMHaropoga AkMx AOpiBHOE abo
nepesuitye 150 MinbroHiB hopumHTIB i fopiBHIOE abo
nepeBuULLYE CepefHio BUHAropody KepiBHUKIB BULLIOI
naHku, i Yna npodeciiHa AiNbHICTb 34iINCHI0ETLCA B
CYTTEBOMY CTpPYyKTypHOMY nigpo3gini (CCIl) Ta
DIGNbHICTE SIKMX HOCUTb TakM Xapakrep, WO Mae
3Ha4YHWUI BNAMB Ha npodpinb puauky BignosigHoro CCIT.
Cratrta 6 (1) a) RTS Il Takok BuMarae igeHTudikauii
TUX MpauiBHWKIB, AN  AKUX Yy  nornepegHboMy
hiHaHCcOBOMY poui Oyna BcTaHoBNeHa 3aranbHa
BuHaropoga 750 000 eepo abo Buule. Becb goxia Big
Npynn OTP Bank, BkntoyaouyM OCHOBHY BuHaropogy,
BMHAropoay 3a pesyrnbTaTtamu SisnbHOCTi Ta roHopapu,
HeobxigHo 6paTn 40 yBary AnNs po3paxyHKy 3aranbHoi
BUHaropoau. Y Bunagky Bunnar, 30inCHeHUX y BartoTi,
BiAMIHHIN BiO Yropcbkux OPUHTIB, Taki BuUMnatm
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except in the case of performance-related
remuneration, for which those daily central exchange
rate quoted by the National Bank of Hungary
(hereinafter NBH) is valid on which the Supervisory
Board decided to open the bonus limit for performance-
related remuneration.

The assessment under Article 6(1)(a) of RTS Il results
in a consolidated level of identification. The assessment
under Article 6(1)(b) of RTS Il applies only on an
individual basis, meaning that the assessmentat OTP
Bank Nyrt. and at other institutions with more than 1,000
employees results in identification at a local level. It
should be noted, however, that in the case of the OTP
Bank Nyrt. the final result of the identification
summarising all aspects of the investigation — i.e., not
only quantitative —is always at a consolidated level with
regard to the Parent bank's role as group leader. On the
basis of the quantitative criteria pursuant to Section 117
(2a) (c) of the Hpt., the examination must be carried out
at consolidated, sub-consolidated and local level.

HODD conducts the assessment according to the
guantitative criteriain the reviewed institutions on the
basis of the total income earned in the previous financial
year (basic remuneration and performance
remuneration) based on the data supply from the
subsidiaries concerned.

In terms of basic remuneration, those amounts that
were established and paid out in the usual manner in
the previous financial year must be considered as
income earned. For individuals who joined the
institution during the year, the theoretical annual basic
remuneration must be calculated on a pro rata basis
according to the actual situation. For part-time
employment, the amount shall be taken into account on
a full-time equivalent basis. In terms of performance
remuneration, those amounts which were established in
the previous financial year for the performance
measurement period of the year prior to the previous
financial year must be taken into account as earned
income, irrespective of the fact that, in the previous
financial year, only a certain proportion of the
performance remuneration was paid out, and the
payment of the rest was postponed.

nignsaraloTe  NepepaxyHKy 3a  cepeaHbOpPiYHUM
OBMiHHMM KypcOM 3a (DiHaHCOBMWM PiK, 3@ BMHSATKOM
BUHaropoau, NoB’a3aHoi 3 pesyrnbTaTtamu AisnbHOCTI,
ans skoi  giicHUi ogiliiHMIA OBMIHHMI Kypc, LWO
KOTUpY€eTbCA HauioHanbHMM 6aHkom YropLimHm (gani —
NBH), Ha pgeHb, konn HarnsgoBa paga Bupilwuna
BiOKpMTM mimiT  OOHyciB Ans  BuHaropogn 3a
pesynbTatamu poboTu.

lgeHTudpikauisa signosigHo go CratTi 6(1)(a) RTS 1
3[iNCHI0ETLCA Ha KOHCOnNigoBaHOMY PiBHi.
lgeHTupikauis 3rigHo 3i ctatteto 6(1)(b) RTS I
3aCTOCOBYETLCA NMLWIE Ha iHAMBIQyanbHiA OCHOBI,
TakMm YMHOM, WO igeHTudikauis B OTP Bank Nyrt..
Np1M3BOaUTbL A0 iAeHTUiKaLii Ha KoHcomnigoBaHOMY
piBHI, a ieHTudikauis B iHWKX ycTaHoBax 3 noHazg 1000
npauiBHUKIB  NpU3BOAUTb 00 iAeHTUdikauii Ha
nokaneHomy piBHIi. OgHak cnig 3a3HaunTu, Wo y
Bunagky 3 OTP Bank Nyrt. octatodHuin pesynbTar
iAeHTudikaLii, Lo niacyMoBYE BCi acnekTn — To6To, He
nuule KinbKicHi — 3aBXaW € Ha KOHCONiJOBaHOMY piBHi 3
ornsgy Ha ponb MartepuHcbkoro 6GaHky Sk nigepa
rpynu. Ha ocHOBI KifbKiCHMX KpUTeEpIiB BiAMNOBIAHO A0
po3giny 117 (2a) (c) Hpt., igeHTMdikauia noBuHHa

npoBOAMTUCS Ha KOHCOnigoBaHOMY, cyo-
KOHCOniJoBaHOMY Ta fIoKanbHOMY PiBHSAX.
Owvpektopat JOPYJIP npoBoauTb  OUiHKY  3a

KiNTbKICHUMUW KpUTEPIAMW Y BiANOBIAHUX YCTaHOBaXxX Ha
OCHOBI 3aranibHOro JOX04y, OTPUMAaHOro 3a NonepeHin
iHaHCOBMI pik (OCHOBHA BUHAropoga Ta BuHaropoga
3a pesynbTaTu QianbHOCTI) HA OCHOBI AaHUX, HAO4AHUX
BiZANOBIAHNMUW OOYIPHIMU KOMNAHIAMMU.

LLlo cTocyeTbCcsA OCHOBHOI BUHAropoAu, TO OTPUMaHiM
[0X0O0M BBaXatTbCsl Ti CyMM, ki Oynn BCTaHOBMEHI
Ta BUNMA4eHi y 3BMYanHOMY NopsigKy y nonepegHbLoMy
chiHaHcoBomy poui. [ns ocib, ki po3novanu TpyaoBi
BIQHOCVHM 3 YCTaAHOBOK MPOTArOM POKY, TEOpeTMYHa
piyHa 6Ga3oBa BMHaropoda MOBUMHHA PO3paxoByBaTUCA
NPOMNOpPLIMHO BIANOBIAHO A0 PaKTUYHUX AaHux. Ona
HENOBHOI  3alHATOCTI CymMa po3paxoBYETbCA B
ekBiBaneHTi NOBHOI 3anHATocTi. LLlogo BnuHaropoan 3a
pesynbTatamMy LiAnbHOCTI, Ti cymu, ski  Oymm
BCTaHOBIEHI B nonepeaHbomMy hiHaHCOBOMY poLi Ans
nepiogy OUiHKA pe3yribTaTUBHOCTI POKY, WO nepeaye
nonepegHLoMYy diHaHCOBOMY POKy, MOBUHHI
BpaxoByBaTUCSH SIK 3apobreHnin Aoxia, He3anexHo Bia
TOro, WO B nornepegHboMy diHaHCOBOMY poui, 6yrno
BUMMAYeHO IMwe MeBHy 4YacTUHYy BMHaropodn 3a
pesynbrataMmyM  OiSNbHOCTI, a BuUNNaty peLTu
BigKnageHo.
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The assessment must be conducted for those
employees who were employed by a company falling
within the scope of institution in the previous financial
year involving personal work obligations, irrespective of
whether they were also employed during the year of
assessment.

HODD establishes the number of employees falling
within the 0.3% segment at local level on the basis of
the data supply of the subsidiaries concerned for their
average number of active employees in the previous
year.

In order to establish the threshold value referred to in
Section 117 (2a) c) of the Hpt., (HUF 150 million) HODD
establishes the average of full remuneration amounts
established for the members of the management board
and top management in the previous financial year for
each institution as well as for the sub-consolidated
groups and the consolidated group, if it is necessary
due to the completed assessment based on description
below. For calculating the average of the total
remuneration amounts for the management board and
top management established for the previous financial
year, the income of managers at a given assessment
level from all legal entities falling under that assessment
level should be taken into account, including basic
remuneration, performance-related remuneration and
honoraria. The basic remuneration and performance-
related remuneration shall be taken into account on
gross full-time equivalent basis. In terms of
performance remuneration, those amounts which were
established in the previous financial year for the
performance measurement period of the year prior to
the previous financial year must be taken into account
as earned income, irrespective of the fact that, in the
previous financial year, only a certain proportion of the
performance remuneration was paid out, and the
payment of the rest was postponed.

HRODD If there is no position with total remuneration of
HUF 150 million at a given assessment level (local, sub-
consolidated, consolidated) in a Material Organisational
Unit, or if there is but it has already been identified at
least at the level corresponding to the assessment level
based on other quantitative criteria, the average of the
total remuneration amounts of the management board
and top management does not need to be calculated.

loeHTMiKauis mae 6yTy npoBedeHa Ons NpauiBHUKIB,
SKi npautoBanu B KOMNaHil, Wo BXOAUTb A0 cdepu
DiSiNbHOCTI  yCTaHOBKW, Ta Manu ocoOucTi TpynoBi
3000B’A3aHHA Yy nonepeaHboMy biHaHCOBOMY poLi,
He3anexHo Bi4 TOro, YW BOHM nMpauBann y pik
NPoBeAEeHHs iaeHTUikaLii.

Oupekropat JOPY JIP Bu3Ha4ae KinbKicTb NpaLiBHUKIB,
o Bxogatb go cermeHTta 0,3% Ha NnokanbHOMY piBHI Ha
OCHOBI [JaHuMX, HagaHuxX  BigNOBIOHMMMW LOMipHIMK
KOMMNaHiAMM WoO0 CepeaHboi  KiNMbKOCTi  aKTUBHUX
npauiBHUKIB Y nornepegHsOMy poLi.

Llo6 BCTAaHOBMTK MOPOroBe 3HAYEHHS, 3a3HadeHe B
Poagini 117 (2a) c) Hpt., (150 minbnoHiB OpUHTIB),
aupektopat JOPYJIP BCTaHOBMNIOE CepeaHin po3mip
3aranbHOi BUHAropogu, BCTAHOBIIEHWIM ANSt YrEHiB
NpaBniHHS Ta BULLOrO KepiBHULTBA B MONepegHLoMy
iHAaHCOBOMY pOLli 41151 KOXKHOI YCTaHOBM, @ TAKOX AN
cyBKoHCONIAOBaHMX Py i KOHCOMIQOBAHOI PYNK, AKLLO
ue HeobxigHO yepe3 npoBedeHy OLiHKYy Ha OCHOBI
onucy Hwxkye. [ns po3paxyHKy CepegHboi CymMu
3aranbHOi BMHaropogu AN npaefiHHA Ta BULLOMO
KepiBHULTBA, BCTaHOBMEHOI 3a nonepeaHin
diHaHcoBMI pik, cnig 6bpaTn 0o yBaryn 4oXi4 KepiBHUKIB
Ha OJaHOMY piBHi OLiHKM Big YCiX OpMANYHMX OCID, AKi
nignagawTb MNig Uen piBeHb OUiIHKM, BKITHOYaK4n
OCHOBHY BWHaropogy, BUHaropogy Ta roHopapu 3a
pesynbTtatamu gisnbHocTi. OCHOBHa BWHaropoga Ta
BMHaropoga 3a pesynbTatamu nisnbHOCTI,
BPaxOBYIOTbCA Ha OCHOBI BarloBOro €ekBiBasnieHTa
MOBHOI 3aMHATOCTI. 3 TOYKM 30py BMHAropoaun 3a
pesynbTatamu [LiSnNbHOCTI Ti  Cymu, $ki  Oynm
BCTaHOBIEHi B norepegHbOMY (piHaHCOBOMY poLi Aris
nepiogy OUiHKM pes3ynbTaTtiB 3a pik, WO nepeaye
nonepegHLoMy diHaHCOBOMY POKY, MOBUHHI
BpaxoOBYBaTUCS sIK 3apO0rieHnIn oXia, He3anexHo Bifg
TOro, WO B MonepegHboMy diHaHCOBOMY poui Oyno
BUMMAYeHO IMwe MeBHy 4YacTUHYy BWMHaropon 3a
pesynbTatamu OisSnNbHOCTI, a BUNNarty pewTu 6yno
BigKnageHo.

Oupektopat JOPYJIP sKwWo Hemae nocagn i3
3aranbHoo BMHaropofoto 150 MinbmoHiB QOPUHTIB Ha
OaHomy piBHi OLLiHKM (micuesomy,
cyOKoHCONIfOBaHOMY, KOHCOMIQOBAHOMY) Yy CYTTEBOMY
opraHizauifiHomy nigpo3gini, abo sKWo BOHa €, ane
BOHa Bxe byna igeHTudikoBaHa NpuMHanMMHi Ha piBHI,
o BiANOBIAAE PIBHIO OUIHKM Ha OCHOBI iHLWNX
KINbKICHUX KpUTEpITB, CepedHE 3HAYEHHS 3ararbHuX
CYM BWHaropogu MpasBfiHHA Ta BULLOIO KEPiBHMLITBA
pO3paxoByBaTK He MNOTPIGHO.
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HODD performs the assessment by 31 January each
year and, when justified, arranges for submitting an
exemption request to National Bank of Hungary
pursuant to Article 3 of RTS II, taking the justified
proposals of the subsidiaries concerned into account.
Subsidiaries can submit their proposal for exemption by
completing Schedule 7-3 and sending it to HODD.
HODD first assesses the legal adequacy of the
exemption request and then makes a recommendation
on the content of the proposal to the Underwriting and
Risk Management Committee and the Remuneration
Committee of the Parent bank. Once adopted, the
proposal is submitted by HODD to the Chairman of the
Risk Management Committee and the Chairman of the
Remuneration Committee for approval. After approval
of these committees the proposal is submitted to the
Supervisory Board of the Parent bank for approval. If
the proposal is approved by the Supervisory Board,
positions proposed for exemptions that can only be
exempted with MNB approval will be submitted to the
National Bank of Hungary for approval.

Yearly timeline of the Identification Process
December (Subsidiary)
e Quantitative identification data provision

e Organizational hierarchy update for
Qualitative identification

the

January-March (Parent bank)

e Examination of all criteria with professional
areas of the Parent bank involved, and
preparation of OTP Plc. Supervisory Board
material on the Annual Personnel Scope

e Supervisory Board decision

e Official notification of subsidiaries about the
Personnel Scope and exemption possibilities

April-May (Subsidiary)
¢ Implementation of the Personnel Scope in local
policy
e Preparation of exemption requests
e Organizational hierarchy update for
Qualitative identification quarterly review

the

OwnpekTopat wo JOPYJIP npoBoanTb OLUiHKY A0 31
CiY4HS1 KOXHOTO pPOKYy Ta, SKWO UuUe obrpyHToBaHo,
OpraHi3oBYe MoJaHHA 3anuTy LLOAO BUKITHOYEHHS A0
HauioHanbHoro baHky YropLunHu BignoBigHo Ao cTaTTi
3 RTS Il, 6epyun po yBaru obrpyHTOBaHi nponosuuii
BiAMOBIAHMX [OOMipHIX KOMMaHin. [odipHi komnaHii
MOXYTb MogaTh CBOI NPOMNO3uLii LWOoAO0 BUKITHOYEHHS,
3anoBHMBLWIN Cnncok 7-3 Ta HagicnasliKM MOro Ao
aupektopaty  JOPYJIP. [Oupektopat HdOPYJIP
NPOBOAMTL CNoYaTKy HOPUANYHY OUiHKY 3anuTy LWono
BUKINIOYEHHS, @ MOTIM Hagae pekoMeHaauilo LWopo
3micTy nponosuuii KomiteTy 3 aHgeppanmTuHry Ta
ynpaeniHHa puankammn Ta KomiTeTy 3 BmHaropogu
MatepuHcbkoro  GaHky. Micna  3aTBepaKeHHs,
npono3uuis nogaeTbca  aupekropatom JTOPYJIP
lonosi KomiTeTy 3 ynpaBniHHA puavkamu, [onosi
KomiTeTy 3 nuTaHb BMHAropogn Ha 3aTBEPOKEHHS.
Micna 3aTrBepokeHHs UMMKU KOMIiTETaMu Mpono3unuis

nodaeTbCa Ha 3aTBepakeHHs Harnsgosin  pagi
MarepuHcbkoro BaHky. Axwo npono3unuis
3aTBepoXyeTbca  Harnsgosowo  pagoto,  nocagw,
3anpornoHoBaHi AM9 BUKOYEHHS, MOOAKTbLCA Ha

3aTBepokeHHsa HauioHanbHoMy BaHky YropLimHu.

PiyHun nnaH-rpacpik npouecy igeHTudikauii

FpyaeHb (Jo4ipHin BaHk)
e HagaHHa pgaHmx ang
KiNbKICHUMW KpUTEPIAMU

igeHTuikauii  3a

e AxTyanisauis opraHizauinHoi iepapxii gns
npoBeaeHHs  igeHTudikauii 3a  AkiCHAMM
KpuTepiamu

CiueHb-bepeseHb (MatepuHcbkuin BaHk)

e [lepeBipka BCiX KpuTepiiB i3 3anyyeHHsMm
npodeciHmx Hanpsmie MaTtepuHcbkoro baHky
Ta nigrotoeka gns Harnsgosoi pagn OTP Plc.
MarepianiB CTOCOBHO LLOPIYHOI  OCODOBOI
cdhepu 3aCTOCYBaHHS.

e PiweHHsa Harnagosoi pagu

o  OdiuintHe nOBIJOMIIEHHS [OYIpPHIX KOMMaHIN
npo ocoboBy cdepy 3acTocyBaHHA Ta
MOXWBOCTi BUKIHOYEHb

KBiTeHb-TpaBeHb ([lo4vipHin BaHk)

e BnpoBagxeHHs 0cob0Boi cchepn
3aCTOCYBaHHS B NOKanbHin nonituui

e [ligroToBka 3anuTiB HA BUKNIOYEHHS

e AxTyanisauis opraHizauinHol iepapxii  gng

KBapTanbHOro nepernday igeHTudikadii Ha
OCHOBI SIKICHUX KpUTEPIIB
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May-June (Parent bank)

e Preparation of exemption requests to National
Bank of Hungary.

e Preparation of OTP Plc. Supervisory Board
material on the quarterly Personnel Scope
review

e Supervisory Board decision

o Official notification of subsidiaries about the
Personnel Scope review results.

July (Subsidiary)
¢ Implementation of the Personnel Scope in local
Policy

August (Subsidiary)
e Organizational hierarchy update for
Qualitative Identification quarterly review

the

September-October (Parent bank)

o Preparation of OTP Plc. Supervisory Board
material on the quarterly Personnel Scope
review

e Supervisory Board decision

e Official notification of subsidiaries about the
Personnel Scope review results and Hungarian
National Bank exemption decisions

October-November (Subsidiary)
e Implementation of the Personnel Scope in local
policy
¢ Incase of need for change of variable ratios for
the actual year: sending immediate notification
to HODD.

- The consoldation of the results of the two
part (qualitative and quantitative criterias) of
identification is carried out by OTP Bank Plc (HODD),
results are provided to the subsidiary as list of staff
members having material impact on the institution’s risk

profile  (positions under the banking group
remuneration policy).
- The consolidated results of the

identification should be approved by Remuneration
Policy of the International Banking Group OTP to be
implemented at the Banking Group OTP in Ukraine or
approved by official order of the CEO and at least once

TpaBeHb-YepBeHb (MaTtepHcbkun BaHk)

e [ligrotoBka 3anuTiB Ha  BWUIYYEHHS
HauioHaneHoro baHky YropLuHu.

e [ligrotoBka ana Harnsgosoi pagn OTP Plc.
MaTepianiB CTOCOBHO KBapTarbHOro nepernsgy
0cob0BOi cdhepun 3aCcTOCyBaHHSA

e Piwenna Harnsgosoi pagu

e OdiuinHe NOBIAOMMEHHSA AOMIPHIX KOMMAHIN

4o

pesynbTatM nepernsgy 0coboBoi  cdepm
3aCTOCYBaHHS.
JNunenb (JouipHin BaHk)
e BnpoBagXeHHs ocoboBoi chepn
3acTOCyBaHHS B nokarbHi noniTui
CepneHb ([doyipHin BaHk)
e AxTyanisauia opraHizauinHoi iepapxii  ana

KBapTanbHOro nepernagy igeHTudikadii Ha
OCHOBI SIKICHUX KpUTEPITB
BepeceHb-)KoBTeHb (MaTepnHCcbKui BaHk)

e [ligrotoBka gns Harnsgosoi pagn OTP Plc.
MarepianiB CTOCOBHO KBapTalbHOro nepernsgy
0c0ob0BOI cdhepn 3acTOCyBaHHSA

e PiweHHsa Harnggosoi pagu

e  OdiLinHe nNOBIOOMITEHHA LOYIPHIX KOMMaHIN
npo pesynbTatn nepernsgy ocobosoi cdepn
3acTOCyBaHHA Ta piweHHs HauioHanbHoro
BaHKy YropLmHm wono Busy4eHb

XosteHb-Jlucronap (OouipHin BaHk)

e BnpoBagXeHHa 0coboBO|
3acTOCyBaHHS B nokanbHi noniTui

e Y BuMNagKy HeoOXiAHOCTI BHECEHHs 3MiH [0
3MiHHUX KoediLieHTiB ONsl MOTOYHOro POKYy —
HeranHe nosigoMmneHHs 1OPYJIP.

chepu

- KoHconipadia pesynbTtaTiB JBOX 4YacTuH
(AkicHi  Ta  KiMbKiCHI  KpuTepii)  igeHTudikauji
sgincHioetsca OTP Banl Plc (JIOPYJIP), pe3ynbTamm
HagalTbCs AodipHboMy BaHky y Burmagi nepeniky
npeacTaBHMKIB nepcoHany, npodecivHa AisnbHICTb
AKUX Mae 3Ha4yHUW BMMMB Ha 3aranbHUi npodinb
p13KKy yCTaHoBM (No3uuivi nig baHkiBCbKOO rpynoBo
NOMiTUKOK BUHAropoam);

- KoHconipoBaHi pe3synbTatm igeHTUdikauii
NOBUHHI OyTu 3aTtBepxaeHi [MoniTukolo BUHaropoau
MixxHapogHoi BbaHkiBcbkoi rpynu OTI1, ska nignsrae
BMPOBaKEHHIO YyacHukamu baxkiscbkoi rpynu OTI B
YkpaiHi abo 3aTBepKeHI cnyx60BuM
posnopsgpxkeHHaM [onosoto [NpaeniHHsA BaHky Ta He
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a year should be reported to General meeting and
National Bank of Ukraine (or at its request).

- at least once a year before reporting to
General meeting and National Bank of Ukraine the
results of identification is advisable to be reconciled with
legal, compliance and HR department of the institution.

Il. Criteria_used for identification based on

pigle ogHoro pasy Ha pik MOBMHHI BYTW NOBIAOMIEH
3aranbHum 36opam Ta HauioHanbHomy BbaHky Ykpainu
(abo Ha 1roro Bumory).

- He pigle OgHOro pa3y Ha pik nepefd

NoBiAOMMNEHHSM 3aranbHum 36opam Ta
HauioHanbHomMy GaHky Ykpainu pe3ynbTatu
ideHTUIKaUil OOoUINbHO  y3roauTn 3  IOPUANYHUM

nigposginom Ta  nigposginom
OOTPMMaHHAM HOPM (KOMMMAEHCY ).

KOHTpPOIIO 3a

Il. lopeHTudikalia Ha OCHOBI _sIKiCHUX KpuUTepiiB

gualitative criteriaby fillingthe risk map:

As a main rule, risk map has to be prepared for all
Institutions (credit institutions, i.e. subsidiary banks)
within OTP Group.

In addition, risk map has to be prepared for the 1st
organizational level of the subconsolidated MBUSs,
i.e. subconsolidated MBU entities have to be
included in the subconsolidated leader’s risk map
file (1stlevel manager only).

¢ Risk map contains the organizational hierarchy of
the institution, and 1st level manager of the subcons
MBUSs, if any, and all qualitative criteria defined in
Regulations CRD V and 923/2021/EU (RTS II).

e Positions that meet certain criteria, are marked in
the risk map, i.e. identified by qualitative criteria.

¢ Positions meeting any of the qualitative criteriain a
subconsolidated group leading institution, are
identified on subconsolidated level.

Based on CRD V and 923/2021/EU (RTS II), following
criteria setis assessed within the risk map: (Positions in
the hierarchy get a remark for each below criteria that
they meet):

1) CRD V 92 (3) point a) All members of the
management body and senior management:
- Member of Board of Directors

If the institution has a single board system, please
indicate here the CEO and deputy-CEQOs (chairman)

- Member of the Supervisory Board

LUSIAXOM 3aNOBHEHHA KapTU PU3MKIB:

Kapta pusukiB 3amnoBHIOETLCS BCiMa YyCTaHOBamu
(kpeanTHMMKM yCcTaHoBaMm, TOBTO AodipHiMyn BaHkamn)
OTP Group.

e Kpim TOro, kKapta p13nkiB NOBMHHA 3anoBHIOBATUCA
ans 1-ro opraHisauifHoro piBHSA cyo-
koHconigoBaHux CCI1 , To6T0 cy6-KoHCcOoNigoBaHi
CCIl matoTb 6yTM BKMOYEHI OO KapTu PU3KKB
yCTaHOBM, WO O4onie cyb-koHconigoBaHy rpyny
(nnwe meHeaxepu 1-ro piBHS).

e Kapta pusukiB MiCTUTb opraHi3auinHy iepapxito
yCTaHOBM Ta MeHemxepiB 1-ro piBHA cy6-
koHconigoBaHnx CCI1, akwo Taki €, Ta BCi SAKICHI
KpuTepii, BM3HadyeHi B PernameHtax CRD V Ta
923/2021/EU (RTSII).

e [locagw, siki BignoBigatoTe BUSHAYEHNM KpUTEPIAM,
no3HavalTbCA Yy  KkapTi  pu3ukie, TOOTO
iAEHTUQIKYIOTbCA 3a AKICHUMU KpUTEPISIMUA.

e [locagu, wo BignosigatoTb OyaAb-gKOMY 3 SKICHMX
KpUTepiiB y NpOBiAHIN yCTaHOBI CyBKOHCONIA0BaHOI
rpynu, ineHTuadikyoTeca Ha cybKkoHcomnigoBaHoMy
PiBHi.

Ha ocHoBi CRD V i 923/2021/EU (RTS IlI) B kapTi
PU3MKIB  OLIHIOETBCS HACTYMHU Habip KpUTepiiB:
(Mocagm B iepapxii OTPUMYIOTb MNO3HAYKY ON51 KOXKHOMO
KPUTEPIlD 3  HAaBEOEHUX HWMXKYEe, SKOMY  BOHU
BigMOBIgalOTh):

1) CRD V 92 (3) nyHkT a) Bci uneHm opraHiB
ynpaeBIiHHA Ta KepiBHULITBA BULLOI JIAHKM:

- UneH paau [upekTopiB

Axwo ycrtaHoBa Mae cuctemMy 3 OOHMM OpraHom
ynpaeniHHs, 3a3HadyTe ['onoBy Ta iHWWX yrneHiB Pagu
OunpekTopis

- YneHn Harnaposoi Pagu
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Member of the Supervisory Board. The institution
doesn't have to fill this part of the risk map, if it has a
single board system.

- Member of the senior management

According to the definition of the Parent bank to the
senior management belong CEO, Division heads, MC -
Management Committee / ExCo - Executive Committee
/ ExBo - Executive Board members.

According to EBA definition to the senior management
belong persons who exercise executive functions within
an institution and who are responsible, and accountable
to the management body, for the day-to-day
management of the institution and it is not limited to refer
to only persons who are members of the management
body in its management function (executive directors),
but includes also persons at a hierarchical level
immediately below that directly report to the
management body in its management function.

2) CRD V 92 (3) point b) + RTS Il 1.a) and ¢)
Staff members with managerial responsibility over
the institution's control functions.

Managerial responsibility is present if the staff member:

(a) heads a control function and is directly accountable
to the management body as a whole or to a member of
the management body or to

the senior management;

(c) heads a subordinated control function in a large
institution and reports to a staff member that has the
responsibilities as referred to in point (a).

Typical positions for identification based on these
criteria are Head of Risk / CRO, Head of Compliance,
Head of Internal Audit. And their direct reports in large
institutions.

NOTE: complaints handling does not belong to
compliance functions (or any other control functions), so
you shouldn’t identify the head of this department even
if he/she is a direct report to the head of compliance
function (CCO) (or to the head of any other control
function).

UneH Harnsgosoi pagu. He 3anoBHIONTE L0 YacTuHY
KapTn pU3KKiB, SIKLLO YCTaHOBa Mae CUCTEMY 3 O4HUM
OpraHoMm yrpaBniHHS.

- UneHu KepiBHMLTBA BULLOI JIAHKU
BignosigHo fo BM3HayeHHs MatepuHcbkoro baHky, oo
KepiBHMLTBA BMULLOI JlaHKM HanexaTb: [onoea
MpaeninHa (CEO), OupekTopy OenapTameHTis, YneHn
MC - Management Committee / ExCo - Executive
Committee / ExBo - Executive Board.

BignosigHo 0o Bu3HadeHHs EBA, KepiBHUUTBO BULLIOI
naHkn — ue di3nyHi ocobu, sKi 34iNCHIOITL BUKOHABMI
dyHKLUii B ycTaHOBI Ta Ski € BignoBiganbHMMK Ta
Nig3BITHUMW OpraHy ynpasniHHA 3a MOBCAKOEHHE
KEpyBaHHA  yCTaHOBOW; L€  BU3HAYEHHA  He
obMexyeTbCs nuiie ocobamu, ki € YrieHamMun OpraHiB
ynpaBniHHA (BMKOHABYI AWPEKTOPW), ane BKIYae
TakoX ocib Ha iepapxiyHOMYy piBHi 6e3nocepeaHbo
HWX4ye, SKi  3BiTylOTb ©e3nocepegHbO0  OpraHy
yNpaBniHHS.

2) CRD V 92 (3) nyHkT b) + RTS Il 1.a) Ta C)
MpauiBHUKW, AKi MarTb ynpaBniHCbKY
BignoBiganbHiCTL 3a oAuH 3 nigpo3ainie
KOHTPOJII0.

YnpaeniHCbKa BignoBiganbHiCTb MPUCYTHSA Y HACTYMHMX
npauiBHAKIB:

a) KepiBHMKM Nigpo3ainis KoHTponto, 6esnocepenHbo
nig3BiTHI opraHy ynpaBniHHA SK TakoMmy abo uyneHy
opraHa ynpaesiiHHS, 260 KepiBHULITBY BMLLIOI JTAHKH;

C) KEPIBHUKM NiANOPSAKOBAHMX MigPO34iNiB KOHTPOSIO Y
BEMMKMX YCTaHOBax, ski 6Ge3anocepedHbO Mig3BiTHI
NPauiBHUKOBI, SKUN BUKOHYE (OYHKLii, 3a3HayeHi B
NyHkTi (a)

TvnoBMmMKM nocagamu gns igeHtudikauii 3a uyumm
Kputepiamu e KepiBHUK  nigposginy  pu3uk-
MeHeKMeHTY / ronoBHUn pusunk-merHegxep (CRO) /
KepiBHUK nigpo3giny komnnaeHcy /  rOnoBHWNA
komnnaeHc-meHemkep (CCO), KepiBHuk nigposginy
BHYTPILUHLOrO ayauTy, @y BENMKNX yCTaHOBaX — TaKOX
©e3nocepHbO NiA3BITHI M NpaLiBHUKN.

MPUMITKA: po3rnsia ckapr He HanexuTb 00 OYHKLUIR
komnnaeHcy (abo byHKUiN By ab-SKMX iHLWKX Nigpo3ainiB
KOHTPOM), TOMYy He noTpibHO igeHTudikysatu
KepiBHMKa LbOro nigpo3diny, HaBiTb SKWO BiH/BOHa
BesnocepenHLO NignopsaKkoByETbCA  KEPIBHUKOBI
nigpo3ainy komnnaeHcy (CCO) (abo kepiBHMKOBI Oyab-
SIKOrO iHLWIOro MigpO3A4iny KOHTPO0).
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3) CRD V 92 (3) point b) + RTS Il 1.a) and c). Staff
members with managerial responsibility over the
institution's material business units (MBU).

Managerial responsibility is present if the staff member:

(a) heads a business unit and is directly accountable
to the management body as a whole or to a member of
the management body or to the senior management;

(c) heads a subordinated business unit in a large
institution and reports to a staff member that has the
responsibilities as referred to in point (a).

Typical positions are Head of Retail / Corporate / POS.
And their direct reports in large institutions.

A business unit is Material business unit (MBU) if it:

a. represents at least 2 % of the internal capital of the
institution or sub-consolidated-group or it is

b. core business line (means business lines and
associated services which represent material sources of
revenue, profit or franchise value for an institution or for
a group of which an institution forms part). They are
already indicated in the risk map.

According to the Parent bank a business unit is MBU:

- Onlocal level, all business lines are considered as
material business units.

- Sub-consolidated level: entities representing at
least 2% of the internal capital of the sub-
consolidated group, are sub-consolidated MBUs.

- Group level: entities/business lines representing at
least 2% of the internal capital of OTP Group, are
group level MBUs. They are already indicated in the
risk map.

4) RTS Il 5a). Staff member has managerial
responsibility for the areas listed below:

e legal affairs
E.g. Head of legal
Directorate / Division.

function/ Department /

e the soundness of accounting policies and
procedures

3) CRD V 92 (3) nyHkt b) + RTS Il 1.a) Ta C).
MpauiBHUKW, AKi MarTb ynpaeniHCbKY
BignoBiAanbHICTb 3a CyTTEBI CTPYKTYPHi
nigpo3ainu ycraHosu (CCIM)

YnpaeniHcbka BignoBiganbHiCTb MPUCYTHA' Y HACTY MHUX
npauiBHAKIB:

a) KEepiBHUKM CTPYKTYPHUX nigposainis,
fe3nocepeaHbO MIA3BITHI  OpraHy ynpaemiHHA — SK
TakoMmy, 4neHy opraHy ynpaelniHHs abo KepiBHULTBY
BULLOI NaHKu;

C) KepiBHUKM  NiaNnoOpAAKOBaHMUX  CTPYKTYPHUX
niapo3ainiB y BENUKNX yctaHosax, siki 6esnocepeaHso
Nig3BiTHI  NPauiBHUKOBI, SKUA  BUKOHYE  QOYHKLII,
3a3HadeHi B NyHKTI (a)

TunoBMmKM nocagamu Ans igeHTUdikauii 3a uumn
KpuTepiamu e: KepiBHuK Hanpsamy Po3gpibHun 6isHec /
KopnopatusHui BisHec / POS, a y BENMKUX ycTaHoBax
— TakoX 6e3nocepHbO NiA3BiTHI IM NpaLiBHUKA.

CrpykrypHuin nigposgin € CyTTeBUM CTPYKTYpPHAM
nigposginom (CCIT), akwo:

a. npegctaense LWoHanmeHwe 2% BHYTPILUHBOMO
KaniTany yctaHoBu abo cy6-koHconigoBaHoi rpynu, abo
©. € 0OHNM 3 OCHOBHUMX Di3Hec-HanpsimiB (TO6To GisHec-
HanpsIMOM, SIKUM € CYTTEBUM [XEpernoMm [JOoXoAy,
npmbyTky abo BapToCTi hpaHWmn3n angd yctaHoBu abo
Ona rpynn, YaCTUHOK SIKOI € ycTaHoBa). BoHu Bxe
3a3HaJeHi B KapTi pu3uKiB.

BignosigHo 0o B13HaveHHst MaTepuHcbKkoro baHky:

- Ha nokanbHoMy piBHIi  BCi
pO3rNsAatoTbCA AK CYTTEBI.

- Ha cy6-koHCconigoBaHoOMY piBHi: Migpo3gin, LWwo
npeacTasnse WoHanMeHLwe 2% BHY TPiLLHLOrO KaniTany
cyb-koHconigoBaHoi  rpynn, € cy6-KoHCOoMigoBaHMM
CCIl.

- Ha piBHi 'pynu: nigpo3ginn / 6i3Hec-HanpsamMu, Lo
npeacTaensloTh  WoHaiMeHwe 2%  BHYTPILHBLOMO
kanitany OTI 'pynu, € CCI Ha piBHi 'pynn. BoHu Bxe
3a3HadeHi B kKapTi puU3nKiB.

Gi3Hec-HanpsamMum

4) RTS Il 5a). MpauiBHMKMK, SIKi MalOTb yNpaBniHCbKY
BiAnoBiAanbHiCTb 3a:

e OpugnyHy nigTpUMKy
BkaxiTb KepiBHUKa HOpPUANYHOrO AenapTameHTy /
ynpaeniHHs / Bigginy

NOniTUKK Ta

e BignosigHicTb o6nikoBoi

npoueayp oo6niky
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If there is no specific position for this function,
please indicate here the head of finance function /
Department / Directorate / Division/ CFO / deputy -
CEO responsible for finance function.

finance including taxation and budgeting

Please indicate here the head of finance function /
Department / Directorate / Division / Chief Finance
Officer (CFO) or deputy-CEO responsible for
finance function.

performing economic analysis

If there is no specific position for this function,
please indicate here the Head of finance function /
Department / Directorate / Division / CFO / deputy -
CEO responsible for finance function or other
position being the accountable responsible for
economic analysis.

Economic analysis in this context is the activity
aimed at providing insight into how markets operate,
and offers methods for attempting to predict future
market behavior in response to events, trends, and
cycles.

prevention of money laundering and terrorist
financing

Please indicate here the Head of AML function
/department or the staff member who is responsible
for it.

human resources
Please indicate here the Head of HR function /
Department / Directorate / Division

development or

remuneration policy
E.g. Head of HR or other position being the
accountable / responsible for Remuneration Policy

implementation of the

information technology

SAKWO HEeMae OKpeMoi nocagu Ans  uboro
yHKUiOHany, BKaxiTb KepiBHMKA nigpo3giny/
penapteMeHTy / ynpasniHHs / Bigginy cdiHaHciB abo
CFO, abo 3actynHuka CEO, BignosiganbHoro 3a
Hanpsim "®iHaHcn"
®diHaHCcOBY BiANbHICTb, BKNHOYaO4u
onogaTtkyBaHHA Ta OroAXeTyBaHHA

BKaXiTb KepiBHMKA nigpo3giny/ genaptemeHty /
ynpaeniHHa / Bigainy diHaHciB abo CFO, abo
3actynHuka CEO, BignoBiganbHOro 3a Harpsm
"®iHaHcu.

EkoHOMiYHMI aHani3

SAKWO HEeMae OKpeMoi nocagu Ans  LUboro
dyHKUiOHany, BKaxiTb kepiBHMKa nigpo3giny/
penaptameHTy / ynpaeninHsa / Bigainy ciHaHcie abo
CFO, abo 3actynHuka CEO, BignosiganeHoro 3a
Hanpsam "®iHaHcKn".

EkoHOMIYHMI aHani3 y LbOMY KOHTEKCTIi — ue
JiANbHICTb, CNPSIMOBaHa Ha HaJaHHS YSBIEHHS NPo
Te, K (PYHKUIOHYIOTb PUHKK, i NPOMNOHYE MeToan
ana cnpob nepegbauntn ManmbyTHIO MOBEAiIHKY
PWHKY Yy BigNoOBiAb Ha nogii, TeHaeHuii Ta BisHec-
UMK,

MpoTtuairo BiAMMBaHHIO
¢hiHaHCyBaHHIO TepopuUsmy
BkaxiTb  KepiBHMKa nigpo3giny  giHaHCOBOro
MOHITOPUHrY abo npeacTaBHMKA nepcoHany,
BiANoBiganbHOro 3a Len gyHKUioHarn.

rpowuen Ta

YnpaBniHHA nepcoHanom

BkaxiTb KepiBHMKa nigpo3ainy/ genaprameHty /
ynpasniHsa / Biaginy 3 ynpaeniHHA nepcoHanomM
Po3pobky Ta NoniTUKK
BUHaropoau

BkaxiTb KkepiBHMKa nigpo3giny 3 ynpaBniHHA
nepcoHanomMm abo iHWy nocagy, yHKLioHan sikoi
nepegbavae  BignoBiganbHICTb 3@ MOMITUKY
BMHaropoau

BnpoBag>XXeHHA

IHcbopmauinHi TexHonorii

Please indicate here the head of IT function / BkaxiTb kepiBHuMKka nigposginy IT, Hanpuknag,
Department / Directorate / Division KepiBHWKa genapTameHTy / ynpasniHHa / Bigginy /
iHdbopMaLinHNX TEXHOIOTIN
information security IHdopmauinHy 6e3neky
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Please indicate here the head of IT security
function / Department / Directorate / Division

e managing outsourcing arrangements of critical
or important functions

According to the Parent bank, it is the manager who
is responsible for outsourcing, Head of Outsourcing:
the head of the department responsible for the
coordination and monitoring of outsourcing, to be
appointed by the Management Board of the OTP
Group member on a mandatory basis.

5) RTS Il 5b). The staff member, who is individually
responsible for, or is a voting member of a
committee responsible for the management of risk
category provided below:

e Credit and counterparty risk,

e Residual risk,

e Concentration risk,

e Securitization risk,

e Marketrisk,

e Interestrisk arising from non-trading book activities,
e Operational risk,

e Liquidity risk,

e Riskof excessiveleverage.

Please indicate the name of the respective committees.

6) RTS Il 5c). Staff member having independent
responsibility for credit proposals or structuring
credit products resulting in risk exposure of a nominal
amount per transaction which represents 0.5 % of the
institution's Common Equity Tier 1 capital (primary core
capital) and is at least EUR 5 million and meeting one
of the following criteria:

- staff member has the authority to take, approve or
veto a decision on such credit risk exposures;

- staff member is voting member of a committee,
which has authority to take decision on such credit
risk exposures (Please indicate the name of the
respective committee).

BkaxiTb KkepiBHMKa nigpo3giny iHdopmauinHoi
De3nekn, Hanpuknag, KepiBHWKa AenapTameHty /
ynpaeniHHs / Bigainy / indpopmauinHoi 6esneku.
e ynpaBniHHA ayTCOPCUMHIOM un
BaXXNMBUX (PyHKLIN

KPUTUYHUX

BignosigHo 0o BM3HayeHHs MaTtepuHcbKoro 6aHky
Takow MOCadoBOK 0OCODO € MeHemXep, SKun
BiAMNOBIAAe 3a ayTCOPCUHr. HavanbHuK nigposainy

ayTCOpPCUHrY - KepiBHUK nigposainy,
BiAMOBIAANbHOMO 3a KOOpPAMHALI Ta MOHITOPUHI
ayTCOpPCUHrY, npu3HayaeTbLCA MpaBniHHAM

yyacHuka OTI1 'pynm B 060OB'A3KOBOMY NOPAOKY.

5) RTS Il 5b). [MpaudiBHUK, AKMA € CaMOCTINHO
BignoBiganbHUM 3a ynpaBfiHHA PU3UKOM i3
HaBefJeHOro Hwkye nepeniky/ abo € uneH
BiANOBIAHOro KOMiTeTy 3 NMPaBOM rosiocy:

e  KPEeaUTHWW PU3NKTa PU3NK KOHTpareHTa
e  3aMLLKOBUIA PU3MK

®  PU3MKKOHLEHTpaL,iT

e pusMkcexroputTnsauii

®  PUHKOBUI PU3UNK

e  MPOLEHTHUI pU3NK BaHKIBCbKOI KHUMM

e  OnepauinHni pU3nK

®  PU3MKNIKBIOHOCTI

®  PU3MKHaOMipHOro KpeamnTHOro nreva

BkaxiTb Ha3BY BifMNOBIAHOMO KOMITETY.

6) RTS Il 5c). MpauiBHMK, AKMN Ma€ camOCTiNHY
BigNoOBiAanbHiCTb 3a KpeowuTHi pilleHHA abo
CTPYKTYpOBaHi KpeauTHi NpoayKTH, L0 NpM3BOaUTbL
00 BUHWKHEHHSA eKCrno3uuil OO KPeaAUTHOro puauky y
HOMiHanbHIM cymi 3a 1 onepauieto y posmipi 0,5%
ocHoBHOro kanitany 1 pisHa (Tier 1) yctaHoBu Ta
WoHanMeHwe 5 MINbMOHIB €BpO, Ta BignNoBigae
OOHOMY 3 HAaCTYMHUX KPpUTEPIiB:

- rpauiBHUK Mae€  MOBHOBaXEHHS npunmarm,
cxBanioBatM abo HaknagaTu BETO Ha KpeauTHI
PilUEHHS, WO MPU3BOAATbL OO0 BUHWUKHEHHS Takoi
€KCMNo3unLii 4O KpeguTHOrO PU3NKY;

- MpauiBHMK € 4YNIeHOM KOMITETY, WO Mae
MOBHOBAaXXEHHS1  MpuiMaTtn, cxBanoBaTn abo
HaknagatM BETO Ha KpeauTHI pilleHHs, Lo

NpuM3BOAATb OO BUHWKHEHHSI TaKol ekcnosuuii ao
KpeauTHOro pmsunky. (BkaxiTe Ha3By KOMITETY).
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7) RTS 11 5d) (i). Staff member who has independent
authority to take, approve or veto a decision on
transactions on the trading book that in aggregate
represent one of the following thresholds:

- where the standardized approach is used, an own
funds requirement for market risks that represents 0.5
% or more of the institution's Common Equity Tier 1
capital; or

- where an internal model-based approach is approved
for regulatory purposes, 5 % or more of the institution's
internal value-at-risk limit for trading book exposures at
a 99th percentile (one-tailed confidence interval).

(ii) Identified are also staff members, who are voting
members of a committee, which has authority to take,
approve or veto a decision on transactions on the
trading book mentioned in point (i) above. (Please
indicate the name of the committee).

8) RTS Il 5e). Staff member heads a group of staff
members who have individual authorities to commit
the institution to transactions and either of the
following conditions is met:

(i) the sum of those authorities equals or exceeds a
threshold referred to in 5.c) or in 5.d) (i) points, the
firstindent;

(i) where an internal model-based approach is
approved for regulatory purposes those authorities
amount to 5 % or more of the institution's internal value-
at-risk limit for trading book exposures at a 99th
percentile (one-tailed confidence interval). Where the
institution does not calculate a value-at-risk at the level
of that staff member the value-at-risk limits of staff under
the management of this staff member shall be added up.

9) RTS Il 5f). Decisions on approving or vetoing the
introduction of new products:

- Staff member who has independent authority
to take, approve or veto a decision on the
introduction of new products;

- Voting member of a committee, which has the
authority to take, approve or veto a decision on the

7) RTS Il 5d) (i). MpawiBHMK, AKM Ma€ camMOCTIiWHi
NOBHOBaXeHHs1 NpuMAMartK, cxBanwBaTtM abo
HaknagatTm BeTO Ha PpilleHHA LwWoao onepawin,
NOB’sI3aHMX 3 TOProBOK) KHUIOK, LLO B CYKYMHOCTI
330BOMbHAIOTL OAWNH 3 HACTYMHUX MOPOriB::

- SAKWO BUKOPUCTOBYETBHCA CTaH4APTU30BaHUN Nigxia,
BMMOra LLOAO0 BMACHUX KOLUTIB 41151 MOKPUTTS PUHKOBUX
pu3sunkiB, ctaHoBuTb 0,5% abo 6inble OCHOBHOrO
kanitany 1 piBHs (Tier 1) ycTaHoBu; abo

- AKWO BMKOPUCTOBYETHCS BHYTPILWHIA Nigxid, LWo
D©a3yeTbCsl Ha BUMKOPUCTaHHI Mofeni, cxBaneHnn ang
perynatopHux uinen, 5% abo 6Ginblwe BHYTPILHLOMO
VAR-NiMIiTy yCTaHOBM 41151 €KCNO3MLiA B TOPrOBil KHU3
npu 99 nepueHTUni (04HOCTOPOHHBOIO PIBHSA JOBIPYOrO

iHTepBany);
(ii) iBeHTUdIKYIOTBECSA TAKOX MPaLiBHUKK, AKi € YIIeHaMu
KOMITETY, WO Ma€ MOBHOBAKEHHA  MNpuAMaTy,

cxBanoBatm abo HaknagatM BETO Ha  pillEeHHs,
3a3HayeHi B NyHKTi (i) uboro posainy.
(BkaxiTb Ha3By KOMITETY).

8) RTS Il 5e). T[pauiBHUK oO4OME rpyny
npauiBHUKIB, AKi MarOTb CAaMOCTiliHi NOBHOBaXX€HHS
Opatm 3060B’si3aHHA Big iMeHi ycTaHOBM Ha
30iNCHEHHA onepauin, Ta 3a40BONbHAETLCA Oyab-gka
3 HaCTYMHMX YMOB:

i) cyma unx NOBHOBaXKEHb LOPiBHIOE abo nepeBuLLye
nopir, BUKNageHu y nyHkrax 5 c¢) abo 5 d) (i), nepLumn
absau;

ii) 4KWO 3acToCcOoBYETbCA BHYTPILWHIA nigxig, LWo
0a3yeTbCsl Ha BMKOPUCTAHHI MOAEnNi, CXBarneHnm ans
PErynAToOpHMX Linen, Li NOBHOBaXKEHHA cknagarTb 5%
abo Ginbwe BHyTpilWHbOro VAR-NiMiTYy ycTaHoBM And
eKkcrno3uuin B TOProein kHWM3I npy 99 nepueHTuUn
(OQHOCTOPOHHI piBEHb OOBIpYOro iHTepBany). AKwWwo
yCTaHoBa He po3paxoBye VAR Ha piBHi Takoro
npauisHunka, VAR-niMiTK nepcoHany nig KepiBHLTBOM
LbOro npawiBHMKa CyMyTbCS;

9) RTS Il 5f). PiweHHA wWoao cxBaneHHA abo
HaKNagaHHA BeTO Ha PpilleHHs LWoA0 HOBMUX
NPOAYKTIB:

- MpauiBHUK, SKMA Ma€E NOBHOBAXXEHHS NpUIAMaTK Taki
PiLLEHHS;

- NpauiBHUK, SKMA € YfeHOM  KOMiTeTy 3
NMOBHOBAXXEHHSAM CXBanoBaTh abo HaknagaT BETO
Ha piLLIEHHS OO0 BNPOBaMKEHHA HOBUX NPOAYKTIB.
(BkaxiTb Ha3By BiaMOBIAHOrO KOMITETY).
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introduction of new products. (Please indicate the
name of the respective committee).
Exemption from a qualitative criteriais not possible,
i.e. all positions which meet any of the listed criterias
remain identified as long as the criteria(s) is/are met.

. Criteriaused for quantitative identification

Managerial positions within OTP Group entities being
under prudential consolidation are under the scope of
the Quantitative identification process.

Quantitative identification is an analysis prepared by
HODD (Human Resources and Organizational
Development Directorate of the Parent bank) based on
the total remuneration of managerial positions of entities
under prudential consolidation, and is carried out on
three levels.

HODD performs the different Quantitative identification
tasks:

1) Identification based on min. total remuneration of
750.000 EUR: (RTS Il Article 6 (1)a):

This analysis is carried out for all positions within OTP
Group entities being under prudential consolidation,
taking into consideration the aggregated remuneration
of an individual earned in any of these OTP Group
entities.

2) 0,3% highest earners in 1000+ FTE credit
institutions (RTS Il Article 6 (1)b)

This analysis is carried out for only for credit institutions
with min. 1000 FTEs.

3) Positions in MBUs with a total remuneration
equal or above the average of the senior executives’
(management + Supervisory Board / Board of
Directors) and equal or above 150m HUF (Section
117(2a)(c) of the Hpt.):

This analysis is carried out on local, sub-consolidated
and consolidated level.

- on local level: for each credit institution regardless of
its headcount;

BukrntoueHHss nocapn, igeHTudikoBaHMX 3a SKICHUMU
KpuTeiasMn, HeMoxnuBe, TOOTO Bci nocagn, sKki
BignoBigalTe Oyab-sIKOMY 3 MepeniyeHnx KpuTepiis,
3anNuUWaTbCA iAEHTMMIKOBAHNMM, LOKN KpUTEpIi(-1)
BUKOHYO(€)TbCA.

lll. laeHTUbiKaLis HA OCHOBI KiNbKiCHMX KpUTepiiB

KepiBHi nocagn B yctaHoBax OTI1 [pynu, wo
nignsaralTe NPYAEHUiINHIN koHconigauii, nignagarTb
nig NpoLec KinbKiCHOI iaeHTndikauil.

KinbkicHa ineHTudikauis — ue aHanis, nigrotoBreHNn
JOPYJIP (upekTopaT 3 opraHisauiiHoro po3BuTKy Ta
ynpaBniHHA NOACBKMMK pecypcamn MaTeprMHCBKOro
BaHKy) Ha OCHOBI 3aranbHOI BMHArOpPOAM KepiBHUX
nocag cy6’ekTiB npygeHuinHoi koHconigauii. KinbkicHa
iAeHTUdIKaLis TPOBOAUTLCS HA TPLOX PIBHSX.
JOPYJIP 3pincHioe KiNbKiCHOI
iageHTndikau,ii:

HacTynHi  BUAn

1) IaeHTndpikauia Ha OCHOBI 3aranbHOI BMHaropoau
750 Tuc. eBpo Ta 6inbwe (RTS Il Ctarta 6 (1)a):

Ller aHani3 3gincHeTbCa Ana BCix Nocag yCTaHOB Y
ctpyktypi OTI1 pynn, Wwo nigndraioTb NpyAEHUiNHIN
KOHconigauii, 3 ypaxyBaHHSM CYKYMHOI BWUHaropoau
di3nyHoi ocobun, oTprMaHoi B Byab-iKill 3 LUX yCTaHOB
OTM Mpynn.

2) 0,3% npauiBHMKIB 3 HaWBULLIOK 3aranbHOK
BMHAropoAow y KpeaAuTHUX yCTaHoOBax i3
woHanmeHwe 1000 FTE (RTS Il Ctatta 6 (1)b):

Llen aHania 34inCcHI0ETbCA nuwle Ang  KpeauTHUX
YCTaHOB, B  gKMX KinbkicTb FTE  cTaHOBUTb
woHanmeHwe 1000.

3) NMocaan B cyTTEBUX CTPYKTYPHUX Migposginax

(CCn) 3 BuHaropogow, WO AOpiBHIOE abo
nepeBuLLyE cepenHin piBeHb BUHaropoau
KepiBHALUTBA BUWOI JaHKM (MeHemXMeHT Ta

HarnsgoBa papa / Papa [OupekTtopiB) Ta 150
MinbmnoHiB bopuHTiB (Po3ain 117(2a)(c) (Hpt.):

Llei aHamisa npoBOAUTbLCS Ha  JOKanbHOMY,
KOHCOFMiJOBAHOMY Ta KOHCOIMiLOBaHOMY PiBHSIX.

cy6-

- Ha rnoKaribHOMY PiBHi: 45151 KOXKHOI KpeguTHOI yCTaHoBU
He3anexHo Bif YMCcerbHOCTI 11 NpaLiBHUKIB;
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- on sub-consolidated level: for sub-consolidated

groups;
- on group level: for OTP Group entities being under
prudential consolidation.

used for

Identification criteria

identification:

Quantitative

1) Identification based on min. total remuneration of
min. 750.000 EUR — GROUP identification

Data provision: HR OBU reports the remuneration
earned in the reporting entity, HODD calculates the
remuneration on Group level.

e Employees with min. 750th EUR remuneration
earned within the whole OTP Group - all of their
positons filled within the Group are identified on
GROUP level.

2) 0,3% highest earners in 1000+ FTE credit
institutions — LOCAL identification

Data provision: HR OBU reports the remuneration of the
top 0.3% earners in the reporting entity. Remuneration
earned in any other OTP Group entity shall not be taken
into consideration.

e This analysis is carried out for only for credit
institutions with min. 1000 FTEs.

e Those positions which are highest earners — 0,3%
of such credit institution’s headcount — are identified
on local level.

3) Positions in MBUs with a total remuneration
equal or above senior executives’ average
(management + Supervisory Board / Board of
Directors) and equal or above 150m HUF

Data provision: HR OBU reports the remuneration
earned in the reporting entity and in the sub-
consolidated group, HODD calculates the remuneration
on Group level.

¢ Local level analysis — LOCAL identification

- Ha cyb-koHconigoBaHOMY  piBHi:
KOHCOnigoBaHUX rpyn;

- Ha piBHi rpynu: gna yctadoB OTI [pynu, wo
nignaraTb NPYAEHLUIAHIN KoHCconigauii.

ana  cy6-

KpuTepii, WO BUKOPUCTOBYHOTLCA ANA KinbKiCHOI
ineHTUdIKauii:

1) lmeHTndbikauisa Ha OCHOBI 3aranbHOI BUHAropoau
750 Tnc. eBpo Ta Ginblue — igeHTMdIiKaLis Ha piBHI

rpynm

HapanHa panux: HR OBU 3BiTye npo BuHaropogy,
oTpumaHy B cy®'ekTi 3BiTHOCTI, JOPYJIP po3paxoBye
BMHaropogy Ha piBHi ['pynu.

e [lpauiBHukn 3 MiH. 750 TUC. €BpPO BMHaAropoaw,
oTpumaHoi B pamkax Bciei OTI Mpynu - BCi ixHi
nocagu, siki BOHM 3anMaloTb B rpyni, nignaratoTtb
iaeHTUiKaLii Ha piBHi rpynu.

2) 0,3% npauiBHMKIB 3 HaMBULLOK 3araribHOKO
BUHaropoAow Yy KpeAUTHUX YycTaHoBax i3
woHanmveHwe 1000 FTE — igeHTudikauia Ha
nokanbHOMY piBHi

HapanHa gaHnx: HR OBU nosigomnsie npo BuHaropogy

0,3 % Big KinbKOCTi NnepcoHany, kMM 6yno NPUCYmKEHO

HanMBULLY 3aranbHy BMHaropody Y 3BiTHIA YCTaHOBI.

BuHaropoga, oTpumaHa B Oyab-sikill iHWIiA yCTaHOBI

OTI 'pynun, He BepeTbcs oo yBaru.

e Ller aHani3a npoBoAUTLCS NULLE ANS KPeOUTHUX
yCTaHoB i3 WwoHanmeHwe 1000 FTE.

e [locagu 3 HaMBULLOK 3ararbHOK BMHaropoaolo -
0,3% Big wWTaTy KPeOuMTHOI  YyCTaHoBU -
iAEHTUIKYOTBCA Ha NoKanbHOMY PiBHI.

3) Mocapgn B cyTTEBUX CTPYKTYPHUX Nigpo3ginax
(CCI) i3 3aranbHO BUHAropoaoro, WO AOPiBHIOE
abo nepeBuWly€Ee cepefHii piBeHb BuHaropoam
KepiBHALTBAa BUWOI JlaHKM (MEeHemXMEeHT Ta
HarnspoBa pagpa / Papa pwupekTtopiB) Ta 150
MiNnbNOHIB POPUHTIB:

HapaHnHs paHux: HR OBU 3BiTye npo BuHaropogy,
OTpUMaHy B Cy0’eKTi 3BITHOCTi Ta B Cy0-KOHCONNiAOBaHiM
rpyni, JOPYJIP po3paxoBye BWHaropogy Ha piBHi
rpynu.

* AHaniz Ha nokanbHomy piBHi — JIOKAJIbHA
ineHTUdikadin
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Local MBUs are the business lines of a credit institution.
Positions in the local MBUs with a package equal or
higher than the average of the credit institutions’
management + Supervisory Board / Board of Directors
members remuneration and 150m HUF, are identified
on LOCAL level.

* Sub-consolidated level analysis — SUBCONS
identification

Business units (entities) that are part of a Sub-
consolidated Group, representing at least 2% of the
internal capital of the Sub-consolidated Group are
defined as Sub-consolidated MBUs. Positions in the
Sub-consolidated MBUs with a package higher than the
average of the sub-consolidated group leading credit
institutions’ management + Supervisory Board / Board
of Directors members remuneration earned within the
sub-consolidated group and 150m HUF, are identified
on SUBCONS level.

* Group level analysis — GROUP identification

Institutions representing at least 2% of the internal
capital of OTP Group are defined as Material Business
Units on Group level (Group MBU institutions). Positions
in the group MBU institutions with a package higher than
the average of the group leading credit institutions’
management + Supervisory Board / Board of Directors
members remuneration earned within the group and
150m HUF, are identified on GROUP level.

If a position is identified by more than one Quantitative
criteria listed above, the final Quantitative identification
level is the highest one, i.e. if a position is identified by
local, sub-consolidated and group aspects as well, it is
handled as GROUP identified. Besides the above
mentioned identification results, those positions which
total remuneration earned within the sub-consolidated
group / or in lack of sub-consolidated group within the
given entity is above the country level threshold defined
in Group Remuneration Policy are identified on GROUP
level.

Exemptions from quantitative criteria

JlokanbHi CCI1 € Hanpsimamu LiSnNbHOCTI KPeaAUTHOI
yctaHoBu. Mocagn B nokanbHux CCI1 i3 3aranbHoo
BMHAropogoto, Lo AopiBHIOE abo NepeBuLLYyE CepeaHin
piBEHb BMHAropoAu KepiBHULTBA KPEeAUTHOI yCTaHOBU
Ta BuHaropoau unexie HP / Pagn gupektopiB Ta 150
MIH. QOpPUHTIB, iaeHTUdikytoTbcst Ha JIOKAITbHOMY
PiBHi.

* AHani3 Ha cy6-koHconigoBaHomy piBHi — CYbB-
KOHCONIOOBAHA ineHTudikauis

BisHec-oanHuui (cyB’ektn), SKki

KOHcosigoBaHoi pynu, o
WwoHanMeHwe 2% BHyTpiwHboro kanitany Cy6-
KoHconigosaHoi [pynu, Bu3HavawTbca sk Cyb6-
koHconigosaHi CCI1. lMocagn B cy6-KOHCONIAOBaHNX
CCIl i3 3aranbHOK BMHAropogok, OTPUMAHOK B
paMkax Cy0-KOHCOMigOBaHOI rpynu, WO MNEPEBMLLYE
cepefHin piBeHb BUHAropogu KepiBHULTBA KPEAUTHOI
YCTaHOBM, LLO O4OMe cyb-KoHcomigoBaHy rpyny Ta
uneHiB HP/ Pagun gupektopis, Ta 150 mMnH. opuHTiB,
ineHTndikytoTbest Ha CYB-KOHCONIOOBAHOMY piBHi.

Bxogate o Cy6-
npeacTaensioTb

* AHani3 Ha piBHi rpynu — igeHTUdikauis Ha piBHi
rePynu

YCcTaHoBM, WO NpeacTaBnsloTb LWoHanMeHwe 2%
BHyTpiwHboro kanitany OTP Group, Bu3HayaoTbCA SK
CyTTeBi CTpyKTypHi nigpo3ginn (CCIT) Ha piBHi OTP
Group (CCIl-yctaHoBu [pynu). lNocagn B CCIl-
ycTaHoBax [pynu i3 3aranbHOK  BMHaropodoto,
OTPMMAaHOI0 B pamkax [pynu, Lo nepeBuLLy e CepeaHin
piBEHb BMHAropoan KepPiBHULITBA MPOBIAHUX KPEAUTHNX
ycTtaHoB [pynu TauneHis HP / Pagu gnpekropis, Ta 150
MITH. POPUHTIB, iAEHTUDIKYOTbCA Ha piBHI TPYTINA.

Axwo nocapa ineHTudikoBaHa 3a Kiflbkoma KifibKicHUMIN
KpuTepiamu, nepeniyeHnMn BuLLLe, diHanbHa KinbkicHa
iAeHTUiKaLis 34IMCHIOETLCA Ha HaWBULLIOMY piBHI,
TOOGTO #AKWO nocaja BM3HA4YaeTbCH OAHOYACHO 3a
nokanbHUMK, CcyO-KOHCOMI4OBaHUMK Ta IPynoBUMMK
KpuTepiamu, BoHa igeHTudikyeTbes Ha piHi TPYTIN.
OkpiM BuLLE3ragaHnx pesynbTaTiB igeHTudikauii, Ha
piHi PYTIN igeHTudikytoTbCa Ti nocagu, 3aranbHa
BMHAropoga, oTpvMaHa B pamkax cyb-KOHCOMigoBaHoOI
rpynu / abo 3a BigCcyTHOCTI Cy0-KOHCONiAOBaHOI rpynn B
JaHin ycTaHoBIi, MepeBULLYy€E MOPIr Ha pPiBHI KpaiHw,
BU3Ha4YeHUI y rpynosin Monituui BuHaropoau.

BuKNIOYeHHsA 3rigHo 3 KinbKiCHUMU Kputepiamm
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Exemption from quantitative criteria is possible in all
cases according to the regulation, however not for all
positions.

Every year subsidiaries are notified on the actual
positions — considering all identification criteria, for
which exemption request can be submitted to Parent
bank. Exemption request for these positions would be
supported by Parent bank to the level indicated in the
notification.

IV. Data provision methodology for Quantitative
identification

Data provision methodology is based on RTS I
Preamble (8) and Article 7.

a. The number of employees to be ranked is specified
based on the number of average full-time employees
(FTESs) in the company, rather than on a headcount
basis. (e.g. two employees with 20-hour-work/week
equal to 1 FTE.) To calculate the average FTE of the
company, the actual monthly closing active FTE for
months January-October and the forecasted data for
months November and December shall be taken into
consideration.

The number of employees, who fall into the top 0.3%
segment, are calculated from this number. If the
calculated number of employees falling into the 0.3%
segment is a fraction, the result is to be rounded up to
the closest integer. Examination of the 0,3% high
earners segment is only carried out in case of a credit
institution with min. 1000 FTEs.

b. Only those employees must be considered in the top
0.3% segment, who were employed by the company in
the year under review. In case of leavers, those
employees must be included in the data provision,
whose position — according to the remuneration
calculation based on points d)-g) — fall into the 0.3%
segment, and their position was left vacant till the end
of the year under review after they have left the
company. In case of personnel change on a position,
only the newcomer shall be included in the data
provision, according to the points below.

Employees with civil contract shall be also taken into
consideration.

BUKMOYEHHsT  3rigHO 3 KifIbKICHUMKW  KPUTEPiaMn
MOXNMBE Yy BCiX BUNagkax, 3asHadeHux y [lonituyj,
O[HaK He Ans Bcix nocaq.

OovipHi komnaHii / bBaHkM  LWOPOKY OTPUMYIOTb
NoBigOMIEHHS NMPOo hakTUYHI Nocaan, 3 ypaxyBaHHIM
ycix kpuTepiiB  igeHTudikauii, wWwooo dkux Oo
MaTepuHcbkoro baHky moxe OyTv nogaHuin 3anuT Ha
BUKMIOYEHHS. 3annT Ha BUKITHOYEHHA AN umMx nocag
Oyne nigTpumannn MaTtepuHcbkum BaHkom [0 piBHS,
3a3Ha4YeHoro B NOBiAOMITEHH.

IV. MeTogonoriss HagaHHA AaHUX gnA igeHTudikauii
3a KinbKiCHUMU KpUTepiamm

MeTtogonoria  HagaHHa  OaHuX
Mpeambyni (8) Ta Ctarti7 RTSII.

TPYHTYETbCS  Ha

a. KinekicTe npauiBHUKIB Yy KOMNaHii, Sk nignsrawTb
PENTUHIYBaHHIO, BU3HAYaETLCS HA OCHOBI CEPeaHbOI
KIMbKOCTI WTATHUX MpauiBHUKIB, 3aWHATUX MOBHUM
pobounn peHb (FTE), a He Ha OCHOBI 4MCENbHOCTI
nepcoHany (Hanpuknag, pAsa npauiBHukn 3 20-
FOAMHHMM poBo4MM TuKHEeM AopiBHIoOTL 1 FTE.) [ns
po3paxyHKy cepegHboi  KinbkocTi FTE  komnadil
OepeTbCcs 00 yBarn pakTnyHa KinbkicTb akTBHUX FTE
Ha KiHeLb KOXKHOTrO MicsiLsi 3a Nepiof CiYeHb->KOBTEHb Ta
MPOrHO3HI AaHi Ha NucTonag i rpydeHb.

3 Li€i KiNbKOCTi pO3paxoBy€ETbCA KiNbKiCTb NpaLiBHUKIB,
AKi moTpannsAlTe Yy cermeHT BepxHix 0,3%. Akwo
po3paxoBaHa KiflbKiCTb NpauiBHUKIB, LLO NOTPansoTb
y cermeHT 0,3%, € gpobom, pe3ynbTaT OKpPYrMETLCS
00 Hanbnwxk4oro uinoro yncna. MNepeBipka cermeHTa
0.3% npauiBHUKIB, SKAM MNPUCYIXKEHO HaMBULLY
3aranbHy BMHaropody, MNpPOBOAMTbCHA nuwe Yy
KpeouMTHUX yCTaHoBax 3 LoHanMeHwe 1000 FTE.

©. [lo cermeHTa BepxHix 0,3% cnig BigHECTM NnLLE TUX
npauiBHUKIB, SIKi Manu TpyaoBi BiHOCUHU 3 KOMMaHIE
y 3BiTHOMY poui. Y pasi 3BiflbHEHHS OO0 OaHuX, Lo
NnogalThCs, BKNIOYAOTHCA Ti MpaLiBHUKM, NOCAAN SKUX
(3rigHo 3 po3paxyHkoM onnaTty npadi 3a nyHkramu d-g.)
notpannstoTe y cermeHt 0,3%, i ixHi nocagu
3anuLmnacs BakaHTHUMM A0 KiHLsi 3BITHOMO POKY, Nicrs
TOro, §K MpauiBHUKMA 3anuwunn kKomnadio. Y pasi

KagpoBOi 3MiHM Ha nMnocagi A0 HadaHHa  gaHuX
BKMIOYAETbLCA TiNlbKM HOBMI MpauiBHUK, 3rigHO 3
NyHKTamuM Huxde. Takox [Jo yeBarm  BepyTbcs

npauiBHUKK, SIKi MalOTb LUMBIFIbHO-NPaBOBUI AOrOBIp.
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c. The ranking must be based on the total yearly
remuneration of the year under review, which consists
of fixed and the variable remuneration.

d. The base salary earned by an employee in the year
under review must be taken into consideration on a
cash-flow basis. All payments paid to an employee in
return of the work performance in the year under review
for the regular tasks falling into the employee’s scope of
duty without the employer’s right of deliberation and
without extraordinary performance requirement must be
considered as such payment.

Due tothe early data provision — perhaps preceding the
December payroll — for December, the contracted
monthly base salary shall be taken into consideration
as December fixed salary cash-flow data.

If the employment in the year under review was less
than 12 months (please see leavers and newcomers in
point b.), the fixed remuneration data must be
annualized.

e. All variable remuneration (i.e. bonuses, extraordinary
payments, sales commissions, etc.) awarded to an
employee in the year under review must be taken into
consideration when calculating the total remuneration,
irrespectively to the circumstance that this
remuneration was paid in the year under review or will
be deferred and paid to the employee in a later year; i.e.
variable remuneration must not be considered on a
cash flow basis. The circumstance that the employee
potentially might lose entitlement to this payment due to
the lack further employment or any other circumstances
(e.g. ex-post risk adjustment) must not be considered.

f. Both payments made or awarded in the form of cash
and in instruments (share-based) must be considered
when calculating the total amount of remuneration.

g. The ranking must be based on gross amounts and
the remuneration data must be indicated in local
currency.

h. Besides the remuneration data of the highest 0.3%
earners, the remuneration data of the Supervisory
Board / Board of Director members shall also be
reported, following the same calculation methodology
as described above.

B. PeliTnHr mae ByTun 3acHOBaHW Ha 3aranbHil pivHin
BUHaropodi 3a 3BiTHUA pik, sKka CKnagaetbca 3
ikcoBaHol Ta 3MiHHOI BUHaropos.

r. basosuit oknad, oTpMMaHUi NpauiBHUKOM Y 3BiTHOMY
poui, HeobXigHO BpaxoByBaTU 3a MPUHLMMOM PyXy
rpowoBux kowTie (cash flow). Bunnatoto 3a 6a3oBum
OKMagoM MOBUWHHI BBaXaTuUCs BCi BUMMaTU NpaviBHUKY
32 BWKOHaHHS pobiT y 3BiTHOMY poui B pamkax
3BUYaNHMX 3aBAaHb, L0 BXOOATb A0 cdepu TpyaoBUX
oboB’A3kiB MNpauiBHuKka, 6e3 BpaxyBaHHA npaBa
poboTogaBus LWOAO BUMOrM BUKOHAHHA O04ATKOBUX
3aBAaHb.

Y 3B’A3Ky i3 3aBYaCHMM HagaHHAM AaHnX 3a rpydeHb
(Wwo, MOXNMBO, Mepenylte HapaxyBaHHIO 3apoBiTHOI
nnatM 3a rpygeHb), KOHTpakTHa MicA4yHa ©6asoBa
3apobiTHa nnaTta noBMHHa 6y Ty BpaxoBaHa sk AaHi Npo
PyX rPOLUOBMX KOLUTIB 3a (hiKCOBaHOK 3apnnaTtol 3a
rpygeHb. Akwo ctax pobotn B 3BiTHOMY poui OyB
MeHWMM 3a 12 wMmicdadiB (aMB. 3BiNbHEHI Ta
HOBOMPUNHATI MpauiBHMKMKM Yy NyHKTI b), AaHi npo
chikcoBaHy BMHaropody MalTb OyTu y3aranbHeHi B
PiYHOMY pO3paxyHKy.

r'. Yci 3MiHHI BMHaropogu (Hanp., npemii, AOOaTKOBI
BMMMATW, KOMICIHI 3 Mpodaxy TOLW0), HapaxoBaHi
MpavuiBHUKOBI y 3BITHOMY POLLi, MOBUHHI OyTW BpaxoBaHi
Npu po3paxyHKy 3ararbHOI BUHArOpoAu, He3anexHo
Big obcTaBuH, WO LA BUHaropoga Oyna BunnadeHa y
3BiTHOMY poui. abo Oyna BigcTpodyeHa Ta Oype
BMMayeHa npawiBHUKY HaCTYMHOro poKy; TO6TO 3MiHHa
BMHAaropoga He NOBUHHA PO3rnsagaTMCs Ha OCHOBI Py Xy
rpowoBux kowTiB. OGCTaBUHM, 3a AKX MpaUiBHUK
MOTEHUIMHO MOXe BTpaTMTM NpaBO Ha L Bunnary
yepes BIACYTHICTb noganblioi pobotn abo Gyab-sK
iHWIi o6CTaBUHM (HaNpWKNag, KOpUryBaHHs pU3NKy ex-
post), BpaxoByBaTu He NOTPIOHO.

4. Tig yac pospaxyHky 3aranbHOl CymMu BUHAropoau
HeoOXiAHO BpaxoByBaTW siK BUNNaTtn y opmi roTisBku,
Tak i BMNNATK, 34iACHEHI abo npucympkeHi y copmi
iHCTPYMEHTIB (Ha OCHOBI aKLin).

e. PenTuHr mae 6yTin 3acHoBaHWI Ha BarnoBmx cymax, a
OaHi npo BMHaropody MatoTb Oy Ty BKkasaHi B fioKarbHil
BanoTi.

€. Kpim ganux npo BuHaropogy 0,3% npauiBHUKIB 3
HaBULLOO 3aranbHOK BUHAropoaow, HagaTbCs AaHi
npo BuHaropogy u4neHis Harnsgosoi pagn / Pagwm
OVPEKTOPIB, po3paxoBaHi OnncaHo BULLE
MEeTOA0NNOriEl0.
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i. Reporting of total remuneration for subconsolidated
groups: in case a credit institution is leading a
subconslidated group, fixed and variable remuneration
of its Management (1-2nd level managers) and
Supervisory Board/ Board of Director members shall be
reported on subconsolidated basis, i.e. their
remuneration earned in any entity within the
subconsolidated group, shall be reported in the
template developed by HODD.

V.Other cases:

17. (137) The bank provides informations with
determination of persons whose professional activities
have a significant impact on the bank’s overall risk
profile (approval document) and the list of such persons
to the National Bank upon its request.

18. (138) The remuneration policy provides for specifics
of the payment of a variable remuneration to persons
whose professional activity has a significant impact on
the general risk profile of a bank (including the
procedure for determining its size, the procedure for
making a decision on payment / postponement /
reduction / refund of a variable remuneration to persons
whose professional activity significant impact on the
overall risk profile of the bank).

18-1 The Supervisory Board (for members of the
Management Board, influential persons) shall establish
reasonable coefficients (ratios) between the fixed and
variable parts of remuneration, taking into account that
the variable remuneration of a member of the
Management Board/ influential person for the
corresponding financial year may not exceed 100% of
the amount of the fixed remuneration of an employee for
this year.
Procedure for
remuneration.

determining size of a variable

For persons whose professional activity significant
impact on the overall risk profile of the bank the
proportion of basic remuneration and performance-
based remuneration for the various positions shall be
determined — based on the proposal of the
Remuneration Committee of OTP Bank Plc — by the
Supervisory Board of OTP Bank Plc, subject to joint
consideration of the criteriainchapter 70.

X. 3BiTHICTb Mpo 3aranbHy BWHaropogy pAnst cy6-
KOHCOnMi4OBaHMX rpyn: y pasi, AKLIO KpeguTHa yCcTaHoBa
ovontoe cyb-koHcomnigoBaHy rpyny, dikcoBaHa Ta
3MiHHa BWHaropoga 1i KkepiBHULTBA (KepiBHWKIB 1-2
piBHA) Ta uneHiB Harnsgosoi pagu / Pagn avpekTopis
3BiTYETbCA Ha Cy6-KOHCOMiIZOBaHIN OCHOBI, TOOTO iX
BMHAropoga, OTpMMaHa Yy Oyab-sikomy cyO exTi
rocnogaptoBaHHA B paMkax Cy0-KOHCONiAoBaHOI rpynu,
noBuMHHa BigobpaxaTtucs y wabnoHi, po3pobneHomy
JOPYJIP.

V. IHWi BuNnagku:

17. (137) baHk Hagae iHopmaLilo Woao BU3HAYEHHS
ocib, npodpeciriHa QiANbHICTb SKMX Mae 3HaYHUIA BNIVB
Ha npodinb pn3nky baHKky (OOKYMEHT, Lo 3aTBEPAXYE
uen nepenik) Ta nepenik TakMx ocib6 HauioHanbHomy
©aHKy YkpaiHu Ha 1A0ro BUMOTY.

18. (138) [Monituka BWHaropogn nepenbavae
ocobnMBOCTI BUNNaTK 3MiHHOI BUHaropoau ocobam,
npodgecinHa AisnbHICTb SKMX Mae 3Ha4YHUN BNIMB Ha
3aranbHMn  npodine  pusnky baHky  (yknodarouu
NopsAoK BU3HAYEHHS i po3mipy, NOpSAgoK MPUNHATTS
pilueHHa npo Bumnaty/ BigCTPOYEHHs)/ 3MEeHLIEeHHs/
NOBEPHEHHA 3MiHHOI BUHaropoam ocobam, npodecinita
OiSNbHICTb SKUX Mae 3Ha4YHWIA BMMAWB Ha 3aranbHUn

nNpoinb puanky BaHky).

18-1 (19) HarnspoBa papa baHky (ona u4neHis
[MpaBrniHHSA, BMIMBOBUX ocib) YCTaHOBIMOE
0obrpyHTOBaHi  koediuieHTn (CniBBIOHOLWEHHS) MiX

¢ikcoBaHO Ta 3MIHHOK 4YacTMHaAMW BUHaropogu 3
OOTPUMaAHHSAM TOrO, WO 3MiHHa BMHaropoda uneHa
MpaBniHHa/  BNNMBOBOI 0COBM 3a  BiAMNOBIQHWNA
diHaHcoBMI pik He Moxe nepesuLlyBaty 100% poamipy
ikcoBaHOI BMHAropoam npauisHuKa 3a Len pik.

MopsigoK BM3HAYEHHS pO3Mipy 3MiHHOI BUHAropoau.

Ons ocib npodecinHa AiANbHICTb SKMX Mae 3HAYHUN
BMMMB Ha 3aranbHUn npodinb  puanky BaHky
cniBBigHOWEHHA 6a30BOi BUHAropoan Ta BMHAropoau
3a pesynbTaTtM [Ji9nbHOCTI  AnNg  pisHUMX  nocag
BU3HadaeTbca Harnsigosoto pagoto OTP Bank Plc Ha
nigcTasi npono3uuii Komitety 3 BuHaropogu OTP Bank
Plc Ha 6a3i kpuTepiiB y nyHkTi 70.
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The procedure for making a decision on payment of a
variable remuneration determined in accordance to the
p. [1.10-11.11

The procedure for determining reduction / refund of a
variable remuneration is discribed in p. 1.5, II.7

19. (20) The bank pays a member of the Management
Board/ influential person a variable remuneration for the
corresponding financial year in compliance with the
following requirements:

1) making payments of 50% or more of variable
remuneration (both deferred and non-deferred) in non-
monetary instruments;

2) deferred payment of 40% or more of variable
remuneration for a period of at least four years (deferred
remuneration).

19-1. (21) The Bank has the right, on the basis of a
reasonable judgment, to choose an alternative
approach in above clause 20 to paying variable
remuneration to a member of the Management Board/
influential person for the corresponding financial year,
while simultaneously fulfilling the following conditions:
3) making payments of more than 50% of
variable remuneration (both deferred and non-deferred)
in cash;

4) deferral of payment of 60% or more of
variable remuneration for a period of at least four years.

19-2. (22) The bank decides to defer payment of 60% or
more of the variable remuneration of a member of the
Management Board/ influential person for the
corresponding financial year for a period of at least four
years, if the amount of the variable remuneration
accrued to him (her) is not less than the amount
equivalent to EUR 200,000 at the official exchange rate
of hryvnia to foreign currencies established by the
National Bank on the date of the decision on such
accrual.

19-3. (23) The bank has the right not to apply the
restrictions on the payment of variable remuneration
defined in above clauses 20, 21 to a member of the
Management Board/ influential person, if the amount of
variable remuneration due to be paid to such employee
for the corresponding financial year does not exceed the
amount equivalent to EUR 30,000 at the official
exchange rate of hryvnia to foreign currencies
established by the National Bank on the date of
conclusion of the contract/entry into force of the
provision that sets the specified amount of variable
remuneration, provided that the variable remuneration
intended for accrual to a member of the Management

MopsgoK MPUMAHATTA pilleHHA NpO BUMMAAaTy 3MiHHOI
BUHaropoau BusHavaeTbes 3rigHo 3 n. 11.10-11.11

Mopsimok  BiOCTPOYEHHs)/  3MeEHLIEHHs/  MOBEpPHEHHS
3MiHHOI BMHaropoau 3asHadeHHuiny n. 1.5, 11.7

19. (20) BaHk Bunnavye yneny lNMpaBniHHA/ BNMBOBIN
ocobi 3MiHHY BUMHaropoay 3a BignoBigHWIA dhiHaHCOBWN
piK 3 4OTPUMaHHSAM TaKUX BUMOT:

1) 3aiicHenHs BunnaTtu 50% Tta b6inbLue 3MiHHOI
BUHaropoaun (SK BiACTPOYEHOI, TaK i HEBIACTPOYEHOI)
HErpoLLOBMMM iIHCTPYMEHTaMU;

2) BigcTpodeHHs Bunnatm 40% Ta 6Ginbwe
3MiHHOI BMHaropogu Ha nepiod, WO CTaHOBUTb He
MEHLLIE HiXXK YOTUPW POKK (BiACTpOYEHa BUHAropoaa).

19-1. (21) baHk mae NpaBo Ha nigcTasi 06r'pyHTOBaHOIO
CYAXeHHs1 0bpaTn anbTepHaTUBHUI 4O BU3HAYEHOIO B
BuLLEe3a3Ha4YeHoMy nyHKkTi 20 nigxig BunnaTtn uvneHy
MpaeniHHA/ BNNMBOBIM 0cobi 3MiHHOI BMHaropogu 3a

BiAMOBIAHUN  (piHaHCOBMW  piK 3  OOHOYACHUM
BMKOHAHHSIM TaKUX YMOB:
3) 30incHeHHsa Bunnatn bGinbwe Hix 50%
3MiHHOI  BWHaropoauM (9K  BiOCTPOYEHOI, TaK i
HEBiACTPOYEHOI) rPOLLNMa;
4) BioCTpoYeHHs Bunnatn 60% Ta Oinble

3MiHHOI BMHaropogu Ha nepiod, WO CTaHOBUTb He
MEHLLE HiXK YOTMPU POKN.

19-2. (22) baHk NpUNMae pilLeHHsT MPO BiACTPOYEHHS
Bunnatn 60% Ta Ginblle 3MiHHOI BMHAropoam 4dreHa
MpaeniHHa/ BnnMBOBOI 0cobu 3a  BiONOBIOHWN
piHaHCOBMI PiK Ha Nepiod He MEeHLLE HiDXK YOTUPKU POKK,
AKLLO PO3Mip HapaxoBaHoi oMY/ 3MiHHOT BUHaropoau
CTaHOBUTb HE MeHLe cymu, ekBiBaneHTHoi 200 000
€BpOo 3a 0diLiMHUM KYPCOM rPUBHI 10 iIHO3EMHUX BanioT,
ycTaHoBneHnMm HauioHanbHum ©aHkoM Ha  paty
NPUAHATTSA PiLLEHHS NPO Take HapaxyBaHHS.

19-3. (23) baHk Mae npaBO He 3acTOCOBYBaTU
oOMexeHHs LWodo BUMMaTU 3MiHHOI  BMHaropoaw,
BU3Ha4yeHi y Buulle3asHadyeHnx nyHkrax 20, 21, go
uneHa [lpaeniHHs/ BNNMBOBOI 0COOK, SIKWO PO3MIp
HanexHol [0 Bunnatu TakoMy npauiBHUKY 3a
BiAMOBIAHNIN PiHAHCOBUI PiK 3MIHHOI BMHaropoan He
nepesuwye cymu, eksiBaneHtHoi 30 000 eBpo 3a
OILINHNM KypCOM TPUBHI [0 IHO3EMHWX BanoT,
ycTtaHoBrneHnm HauioHanbHum ©6aHkoM Ha  paty
yKnageHHss OoroBopy / BBEOAEHHS B Ait0 MOMNOXEHHS,
SAKUM  BCTaHOBMEHWA 3a3HAYeHWn pPO3Mip 3MiHHOI
BMHaropogn, 3a YMOBM, LWO nMpu3dHadeHa And
HapaxyBaHHsa u4neHy [lpaBniHHs/ BAMMBOBIN 0cobi 3a
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Board/influential person for this year does not exceed
50% of the amount of fixed remuneration.

The calculation of the ratio of the assigned variable
remuneration is carried out to the amount of the fixed
remuneration, which has a pre-determined amount in
accordance with the staff list of the Bank. Calculation of
the amount of variable remuneration as such, which
does not exceed the amount established limitin p. 19-
3. (23) of this Policy, is carried out at the exchange rate
of the hryvnia to foreign currencies established by the
National Bank on the date of the decision by the
Supervisory Board of the Bank to approve the payment
of bonuses, which puts into effect the provision on
setting the amount of variable remuneration.

The calculation of the amount of variable remuneration,
in accordance with the limit established in point 19-
3.(23) of this Policy, shall be performed per employee
(influence person), regardless of the number of
positions held by the individual within the Bank. The
determining factor is the total amount of variable
remuneration payable to the individual, not the amount
per each position separately.

20. (139) The general meeting establish the
remuneration of the chairman and members of the
Supervisory Board of the Bank.

The Supervisory Board of the Bank established the size
of remuneration of the chairman and members of the
bank,managers of control units and employees of the
internal audit unit (except for the chairman and
members of the Supervisory Board of the Bank).

The Board of the Bank sets the size of remuneration for
other employees of the Bank, unless otherwise provided
by the legislation of Ukraine and/or the Bank's charter.

For employees of control units not under the group
remuneration policy approval of the remuneration size
(base and additional salary, incentive and
compensation payment) shall be carried out in
accordance with the existing procedures of OTP BANK
JSC.

21. (140) The amount of remuneration of employees of
control units is determined taking into account the
effectiveness of their work, regardless of the
effectiveness of the units that are the object of their
control.

22. (141) Atleast once a year, the Supervisory Board of
the Bank evaluates the implementation of the
remuneration policy at the bank and reports about

uen pik 3amiHHa BuHaropoga He nepesuwye 50% Big
po3Mipy (hikcoBaHOI BUHAropoau.

PospaxyHoK cniBBiHOWEHHA NpPU3HaYeHoi  3MiHHOI
BUHAropoau 34iNCHI0ETLCA [0 po3Mipy hikcoBaHOI
BMHaropoau, WO Mae Hanepes BW3HAYEHUI PO3MIp
BignoBigHO OO wTaTHOro po3nucy baHky. PospaxyHok
CYMW 3MiHHOI BUHAropogu §iK Takoi, Lo He nepesuLLye
BCTaHoBneHoro y n. 19-3. (23) uiei Monitnkn nimity,
30INCHIOETLCA 3a KYPCOM TPUBHI A0 iHO3EMHUX BanioT,
yCTaHoBNeHMM HauioHanbHMum GaHkom Ha paty
NPUUHATTA pileHHs Harnsgosowo pagoto baHky npo
3aTBEpAXKEHHS BUNATU NPEMI, SKMM BBOAUTLCS B Ait0
MONMOXEHHA MNP0 BCTaHOBIIEHHA PO3Mipy  3MiHHOI
BUHaropoau.

Po3paxyHOK Cymu 3MiHHOI BUHAropoAam siK TaKoi, Lo He
nepeBuLLYy€e BCTaHOBMEHOTO Y NyHKTi 19-3.(23) uiei
MoniTnkM NimiTy, 34INCHIOETLCA B pO3pi3i MpaLiBHUKA
(BNrIMBOBOI 0COBW), HE3ANEXHO BiA KiNTbKOCTi Nocag, SkKi
BiH/BOHa 0binMae y baHky. BusHayanbHUM € 3aranbHui
obcAar HanexHoi 4o Bunnatym 3MiHHOI BMHAropogu
KOHKPETHIN (Pi3nYHin 0cobi, a HE OKPEMO MO KOXHIN
nocagi.

20. (139) 3aranbHi 360pu y4dacHukiB  BaHky
BCTAHOBIIOKTb PO3Mip BUHAropoau rorioBu Ta uYIIEHIB
Harnsgosoi pagn BaHky.

Harnsgosa paga baHky  BCTaHOBNOE  PO3MIp
BMHAropogn rofioBM Ta 4NeHiB npaeBniHHA baHky,
KEpiBHUKIB  Migpo3ainiB  KOHTPOM,  MpauiBHUKIB

nigpo3ainy BHYTPILWHLOrO ayauTy (KpiM ronosu Ta
yneHis Harnggosoi pagn baHky).

MpaBniHHa BaHKy BCTaHOBMOE PO3Mip BUHAropoau
iHWKMX NpauiBHUKiB BaHKy, AKWO iHWe He nepeabaveHo
3aKOHOAABCTBOM YKpaiHu i/abo ctatyTom baHky.

Ona npauiBHUKIB Migpo3ginis  KOHTPOMO, $SKi- He
BiAHOCATLCA OO MO3uUid nig rpynoBol MOMiTUKOK
NpPeMitoBaHHsl, 3aTBEPIKEHHS pPO3Mipy BMHaropoam
(ocHOBHOI i  gopartkoBol 3apobiTHOI nnaru,
330XO4YyBanbHUX Ta  KOMMEHCAUiMHMX  BUMNar)
30IMCHIOETLCA BIANOBIAHO A0 Aitoumx npoueayp AT
«OTI BAHK».

21. (140) Po3mip BMHaropoau npauiBHMKIB Nigpo3ainis
KOHTPOSI0 BU3HAYaETHCA 3 ypaxyBaHHAM e(PeKTMBHOCTI
iX pobOTU He3anexHo Big edeKTUBHOCTI poboTU
nigpo3ainis, ski € 06’€KTOM X KOHTPONIO.

22. (141) Harnsgosa paga baHky He pigLie ogHoro pasy
Ha PpiK 30INCHIOE OLUiHKY BMPOBAaMKEHHA MOMITUKA
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results of the assessment to the National Bank until 31th

BUHaropoan B baHky Ta nmosigomnse npo pesynbtamm

of October. ouiHKM HauioHanbHuin 6aHk YKpaiHu 0o 31-ro KOBTHSI.
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