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I. Intorductory provisions

(1) The purpose of the regulation is to lay down the
rules of the Remuneration Policy of OTP BANK JSC
and OTP Group in Ukraine as a Banking Group
Enterprise in accordance with the provisions of the
Banking Group’s Remuneration Policy. The provisions
of this regulation were approved by the body of the
Banking Group Enterprise competent to issue the
regulation through its Resolution No......

Il. General provisions

(2) The Banking Group’s Remuneration Policy is an
integral part of the corporate governance system, and
must be enforced throughout the entire Banking
Group. The purpose of the Banking Group’s
Remuneration Palicy is, remaining within the Banking
Group’s risk-tolerance capacity, to recognize the
performance of the managers of OTP BANK Plc. and
the Banking Group Enterprises who have a material
impact on the risk profile, in contributing to results at
the BANK and at group level, and to provide an
incentive for performance, in such manner as to be
consistent with

a/ effective and successful risk management, and
not to encourage the assumption of risks that
exceed the risk-assumption limits of the BANK
and Banking Group-member subsidiaries,

b/ and with the business strategy, objectives,
values and long-term interests of the BANK and
the Banking Group subsidiaries, and to promote
the achievement of these, while ensuring with
appropriate measures the avoidance of possible
conflicts of interest,

¢/ the requirement to establish a gender-neutral
remuneration  policy, which means the
development of a remuneration policy and
practice based on equal pay for male and female
workers for equal work or work of equal value,

d/ the requirement to integrate sustainability risks.

II.1. Scope of the regulation

II.L1.1. Institutional scope

(3) Provisions of the present regulation are applicable
to the Banking Group Enterprises listed in Schedule 1,
regardless of whether they operate out of
headquarters located in the territory of a state within
or outside the European Union.

l. BcTynHi nonoxeHHsA

(1) Metoto uiei TlMoniTkn € BCTaAHOBMEHHA NpaBun
Monitukn BuHaropogn AT «OTIT BAHK» Ta 6aHkiBCbKOi
rpynm OTT1 B YkpaiHi, BignoBigHoO A0 nonoxeHb [MoniTuku
BMHaropogm Komnawi BbaHkiBcbkoi rpynu. Bumorn uiet
MoniTvkm Oynun 3aTBepmyKeHi KOMMETEHTHUM OpraHom
KOMMaHin BaHkiBCbKOI rpynu Ha ocHOBI PiweHHs Ne .........

Il. 3aranbHi NnonoXxeHHA

(2) TMoniTuka
HeBig'€MHOO

BigMOBigHICTb

al  edbekTBHOMY

BMHaropoau
YaCTUHOI
ynpaBniHHg | nignsarae BMKOHaHHIO BCieto BaHKiBCbKOW
rpynoto. Metotwo [lonitvkm BuHaropogm BaHkiBCbKOI
rpynu, 3anuiiarymMcb y Mexax AOnyCTUMUX PU3KUKiB
BaHKiBCbKOI rpynu, € BU3HAYEHHS pe3ynbTaTiB gisiNbHOCTI
kepieHmkiB OTP BANK Plc. Ta komnaHin BaHkiBCbKOi
rpynu, ki MaoTb CYTTEBUMA BNVB Ha NpodoiSib pusunky, y
CNPUSHHI JOCArHEeHHA pesynbTaTiB y baHky Ta Ha piBHI
rpynu, a Takox 3abesnedmTy CTUMyN ONS NMOKPaLLeHHSs
pe3ynbTarTiB OiNIbHOCTI, TaKMM YMHOM, w06 3abe3neumnTu

BaHkiBcbKol
cuUCcTEMMU

rpynm €
KOpMopaTMBHOO

Ta ycChniWwHOMYy ynpaBniHHIO

pU3nKamu, i He 3a0X04yBaTW MPUAHATTS PU3UKIB, LLO
nepeBULLYIOTb NIMITU HA NPUARHATTA PUSKKY JOYipHIX
komnaHin BaHky Ta BaHkiBCbKOT rpynu,

0/ a Takox 3abe3ne4ynMTV BIANOBIAHICTbL Gi3HeC-
cTparerii, 3aBA4aHHAM, LIiIHHOCTSIM Ta OBroCTPOKOBUM
iHTepecamM AouipHiX koMmnaHin baHky Ta BaHkiBCbKOi
rpynM, a TakoX CApusiT  iX  JOCSATHEHHHO,
3abesneyyoum nNpu  UbOMYy BIAMOBIAHI  3axoau
YHUKHEHHSI MOXITUBUX KOHAOMIKTIB iHTEpeciB,

B/ 0BOB’A3KOBOIO YMOBOIO € BCTaHOBIEHHS reHgepHO
HeWTpanbHOI NOMITUKN BUHAropoaw, Lo nepenbavae
po3pobKy MOMiTMKM Ta MpPakTUKU  BUHAropoau
npauiBHWKIB Ha OCHOBi piBHOI onnatyv npadi
MpauiBHMKIB YOMOBIYOI Ta >KiHOYOI CTaTi 3a PiBHY
poboTy abo poboTy piBHOI LIIHHOCTI,

r/ BAMO3i iHTErpyBaTh pU3MK1 CTINKOCTI.

I.1 Ccpepa 3acTocyBaHHs Monitnkun

II. 1.1. IHcTuTyuinHa ccpepa 3acTycyBaHHSA

(3) lMonoxeHHst LBOro AOKYMEHTY 3aCTOCOBYIOTbCS OO0
KOMMaHin BaHkiBCbKOI rpynu, nepenivyeHux y Cnucky 1,
He3anexHo Bi4 TOro, Oe po3TalloBaHa KOMMaHis - B
Mexax abo 3a mexxamu €Bponencbkoro Cotosy.

Cratyc AoKyMeHTa CornacoBaHo

ABTOp OOKYMEHTa

CHEMUS Galyna Leonidivna

10.12.2024

[lata noromkeHHs [OKyMeHTa
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(4) The Banking Group Enterprises listed in Schedule
1 accept the provisions of the Banking Group’s
Remuneration Policy as binding upon themselves and
the identified staff members at the specific Banking
Group Enterprises by adopting this regulation.

(5) All the Banking Group Enterprises — even prior to
the adoption of the regulation according to paragraph
(4 — have an obligation and responsibility to apply the
provisions stated in this regulation, with consideration
to the local laws at their place of residence, and if the
law at their place of residence stipulates this, they
must comply with their notification, registration and
disclosure obligations relating to the Banking Group’s
Remuneration Policy promptly, within the deadline
stipulated by the law at their place of residence.

(6) If the provisions of local laws and the Foreign
Supervisory Authority with competence over the
Banking Group Enterprise define mandatorily
applicable requirements or rules that differ from this
regulation, the application of local laws and
supervisory-authority requirements shall enjoy priority
in every case, and therefore the provisions of this
regulation, in such cases, shall be applicable only
insofar as this is permitted by the local legal provisions
and supervisory-authority requirements.

(7) If a Banking Group Enterprise is prudentially
consolidated into the OTP Banking Group after the
entry into force of this regulation based on a decision
of the National BANK of Hungary or a Foreign
Supervisory Authority functioning in the territory of the
European Union, the provisions of the Banking
Group’s Remuneration Policy must be applied to the
relevant Banking Group Enterprise starting from the
date when the official resolution on the prudential
consolidation becomes final. This rule shall not be
applicable if the prudential consolidation is extended,
in connection with an acquisition, to a Banking Group
Enterprise that is classed as an institution, which even
prior to its joining the OTP Banking Group already had
a remuneration policy consistent with the
requirements of CRD IV, and where the purpose of the
acquisition was to dissolve the subsidiary through
legal succession (acquisition, merger) following an
integration period of predefined duration.

(8) If a Banking Group Enterprise is removed from the
OTP Banking Group or excluded from the scope of
prudential consolidation, the provisions of the Banking
Group’s Remuneration Policy shall not be applicable
from the date when the change becomes effective in
accordance with local law.

I.L1.2. Personal scope
(9) Al the provisions of the Banking Group’s
Remuneration Policy must be applied to identified staff

(4) Komnarii baHkiBcbkoi rpynu, nepeniveHi B Cnncky 1,
npurMMaoTb NOMNOXEHHS MoniTunkn BMHaropoau
BaHkiBCbkOi rpynn sk 00OOB'A3KOBiI, a BWU3HAYeEHI
npauiBHUKN  OKpeMuX KoMMaHin  BaHKiBCbKOI  rpynu
pobnATh Le npuimMatoydm gady MNonituky.

(5) Bci KomnaHii baHkiBCbKOI rpynu — wWwe Ao
3aTBepokeHHsa uiel [Monitnkn 3rigHo 3 nyHkTom (4 —
MaloTb O00OB'A30K | BignoBiganbHICTb 3acTOCOBYBATU
MOMOXeHHH, 3a3HavyeHi B  LUbOMY [OKYMEHTi, 3
ypaxyBaHHSM MiCLIEBMX 3aKOHIB 3a MicLieM ix peecTpalii,
i SKWO 3akoHOM 3a Micuem IX peecTpauii ue
nepeabaveHo, BOHU MOBUHHI onepaTuBHO
O0TPUMYBaTUCS CBOIX 3000B'A3aHb LLIOAO0 NOBIOOMIEHHS,
peecTpauii Ta pPo3KpUTTA iHdOpMaLil, O CTOCYHTLCA
MoniTuku BMHaropogm BaHkiBCbkOi  rpynu, Yy
BCTaAHOBJIEHMI 3aKOHOM CTPOK 3a MiCLLEM TX MPOXXNBAHHS.
(6) AKwo NONMOXEHHsT MICLEeBOro 3akoHog4aBCTBa Ta
I[HO3EMHOrO HarmsiAoBOro opraHy 3 KOMMETEHLIE Hag
KomnaHieto baHkiBCbKOi rpynv BU3Ha4arTb BUMOrM abo
npaBuna, sKi nignsaratoTe 060B’A3KOBOMY 3aCTOCYBaHHIO i
BiApi3HaAOTbCA Big uiel lMoniTukM, TO 3aCTOCyBaHHS
MiCLLeBOro 3akoHo4aBCTBa Ta BUMOI HarnsiA0BOro opraHy
MalTb MPIOPUTET Yy KOXHOMY BUMNAOKy, a ToOMmy
nonoxeHHa uiei [lMoniTukn, B TakMx BunNagkax,
3aCTOCOBYIOTbCS NIULLIE B TOMY pasi, SKLO Le J03BOSIEHO
MiCLEBMMW NPaBOBUMM MOMOXEHHAMW Ta BMMOramm
HarnsigoBOro OpraHy.

(7) Axwo komnaHia bBbaHkiBCbKOI rpynu MNpyaeHLUinHO
koHconigoBaHa B baHkiBcbky rpyny OTI1 nicnst HabpaHHS
YmHHOCTI  uiei [oniTmkm Ha nigcTaBi  pilleHHs
HauioHanbHoro baHky YropwwuHn abo |Ho3emHoro
HarnsgoBOrO  opraHy, WO PyHKUIOHYE Ha Teputopii
€sponencbkoro  Coto3y, TO NOMOXeHHs  [loniTukn
BUHaropoam BaHkiBCbKOI rpynu MOBUHHI
3acTocoByBaTUCA A0 BiAMNOBIAHOI KoMmMaHii BaHkiBCbKoi
rpynu noYuHaym 3 gatu, kKonm ogiliiHa nocTaHoBa npo
npygeHuinHy KoHconigauito cTae ocTtaTodHow. Lle
npaBuro He 3acTOCOBYETLCH, SKWO MpyAeHuinHa
KOHCcOMiaauia NpoaoBxXeHa y 3B'A3ky 3 npugbaHHAM, Ha
KoMmnaHito BbaHkiBCbKOI rpynu, ska KacudikyeTbcsa §K
yCTaHoBa, sika Le A0 CBOro npueaHaHHa 00 baHkiBCbKoOT
rpynu OTT1 Bxe mMana noniTuky BMHaropogu BiAMnoBigHO
go sumor CRD 1V, i ge metoro npuabanHa 6y posnyck
AOYIpHBOI  KOMMaHil B MOPSAKY MNpaBOHACTYMHULTBA
(NpupbaHHs, 3nuTTA) Nicns nepiogy iHTerpawii 3 Hanepegq,
BM3HAYEHMM MepioaomMm Aii.

(8) Axkwo komnaHis BaHKIBCbKOI rpynu BuKMouyeHa 3
BbaHkiBcbkoi rpynn OTIT abo BunyyeHa 3i cdhepu
NPyOeHLINHOI  KoHcoMigauii, TO nonoxeHHs [oniTuku
BMHaropoan baHkiBCbKOi rpynu He 3acTOCOBYHOTbCS 3
AaTtu, Kony Taka 3MiHa HabyBae YMHHOCTI Bi4MOBIAHO A0
MiCLLeBOro 3aKOHO4aBCTBaA.

I.1.2 Oco6oBa cdepa 3acTocyBaHHsA
(9) Bci nonoxeHHs [Monitukn BuHaropoan baHkiBCbKOT
rpyny MNOBWHHI  3aCTOCOBYBATUCA A0 iAeHTUiKoBaHMX
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members. Certain provisions of the Banking Group’s
Remuneration Policy must be applied to the entire
staff of companies that fall within the institutional
scope. For the purposes of this regulation, personal
scope shall be understood as meaning the
identified staff members.

(10) Members of the Board of Directors and
Supervisory Board of Banking Group Enterprises
classed as institutions (members of management
bodies) and executive officers of these institutions
(CEO, Deputy CEOs) are classed as identified staff
members. Members of the management bodies of
Banking Group Enterprises classed as institutions
belong under the consolidated-level personal scope.

(11) Determining the personal scope of the Banking
Group’s Remuneration Policy falls within the
competence of the Supervisory Board of OTP BANK
Plc.

(12) The determination of the personal scope is based
primarily on Commission Delegated Regulation (EU)
604/2014 (RTS), supplemented at consolidated
(group) level by the internal risk assessment criteria
pertaining to OTP BANK Plc. The provisions of the
Banking Group’s Remuneration Policy apply the
principle of proportionality also in respect determining
the personal scope.

(13) The personal scope of the Banking Group’s
Remuneration Policy has been determined on three
levels:

a/ consolidated-level  (group-level) personal
scope includes those (staff members identified
at consolidated level) whose professional
activity has a material impact on the risk profile
of the entire OTP Group;

b/ sub-consolidated-level personal  scope
includes those (staff members identified at sub-
consolidated level) whose professional activity
has a material impact on the risk profile of the
group consisting of the institution owned
directly by OTP BANK Plc (credit institution or
investment firm) and its subsidiaries;

¢/ local (individual)-level personal scope includes
those (staff members identified at sub-
consolidated level) whose professional activity
has a material impact only on the risk profile of
a specific institution (credit institution or
investment firm).

(14) The Supervisory Board of the Bank reviews the
personal scope by the last day of February every year.
If following the annual review, at the latest by 30

npauiBHukiB. [deski nonoxeHHs [loniTukM BuHaropogm
BaHKiBCbKOI rpynu MOBMHHI 3aCTOCOBYBaTUCS A0 BCbOro
nepcoHany KomnaHin, sk nignagaroTb Nig iHCTUTYLRHY
cdepy. Ons uinen uiei lNonitTkn ocoboBa cdoepa
3aCcTOCyBaHHA NOBUHHA po3ymitucs fAK
ineHTUdpikoBaHi NpauiBHUKM.

(10) Ynenn Pagu pgupekTopiB Ta Harnagosoi pagu
Komnanin bBaHkiBCbkOl rpynn, KrnacudikoBaHMX — SK
YyCTaHOBU (Yf1IEHN OpraHiB ynpaeniHHS), Ta BMKOHABMi
avpektopu  umx ycTtaHoB ([eHepanbHWin  OupekTop,
3acTynHukm NeHepanbHOro gMpekrTopa) KnacudikyroTbes
K igeHTudoikoBaHi  npauiBHUKW.  YneHn  opraHiB
ynpaBniHHS KomnaHin BaHkiBcbkol rpynu,
KnacungikoBaHUX K yCTaHOBW, Hamnexatb A0 OcOoBOBOI
cdhepyu 3aCTOCYBaHHS KOHCONIZOBAHOTO PiBHS.

(11) BwusHaveHHss ocoboBoi cdepn 3acTocyBaHHs
MoniTukn BuHaropoam baHkiBCbKOI rpynu nignagae nig
komneTeHuito Harnsgoeoi pagu OTP BANK Plc.

(12) BusHaveHHs ocoboBoi cdepn 3acToCyBaHHS
Ga3yeTbCH, NepLl 3a Bce, Ha [leneroBaHomy PernameHTi
Kowmicii (€C) 604/2014 (RTS), ponoBHeHOMYy Ha
KOHconigoBaHoMy  (FpymoBOMY) — piBHi  KpuUTepiamu
BHYTPILUHbOI OLiHKA pu3WuKiB, WO BigHocsaTbeA go OTP
BANK Plc. Y nonoxeHHax [loniTvkm BuHaropogm
BaHKkiBCbKOI rpynu 3acTOCOBYETbCA TaKOX MPUMHLMN
MPOMNOPLIAHOCTI WOoJ0 BU3HAYeHHs1 ocoboBoi  cdhepu
3aCTOCYBaHHS.

(13) OcoboBa cdepa 3acTocyBaHHs [lomiTukn
BvHaropogn baHKIiBCbKOI rpynyM BU3Ha4YeHa Ha TpPbOX
PiBHAX:

a/ ocoboBa coepa 3acTocyBaHHS KOHCOJiAOBaHOIo
piBHA (rpynoBoro piBHA) BKNO4ae B cebe Tux
(NpauiBHuKiB, iAEHTMdiKOBaHMX Ha
KOHCONiZOBaHOMY piBHi), MpodbeciiHa AisnbHICTb
AKUX Ma€E CyTTEBUIA BMMB Ha NPodinb puU3nKy BCiel

Mpynn OTTT;

6/ oco6oBa cepa 3acToCyBaHHS cy6-
KOHCOMigoBaHOro piBHA BKMo4Yae B cebe Tux
(npauiBHwKiB, iAeHTUiKoBaHNX Ha cy6-

KOHCONiZoBaHOMY piBHi), MpodeciiHa AisnNbHICTb
AKX Mae CYTTEBMIA BMIMB Ha Npodinb puUsnky
rpynu, WO CKagaeTbCH 3 YCTAHOBU, AKa HanexuTb
6e3snocepegHbo  OTP  BANK Plc. (kpegutHa
ycTaHoBa abo iHBecTuuinHa dipma) Ta ii godipHiM
KOMNaHisam;

B/ ocoboBa ccpepa 3acTocyBaHHA MicLieBOro
(inovBigyanbHoro) piBHsA BkOdMae B cebe Tux
(npauiBHuKiB, iAeHTudikoBaHNX Ha cy©o-
KOHCOMigoBaHOMY piBHi), npodpecinHa AisNbHICTb
AKUX Ma€e CYTTEBWUI BMIMB NULLIE Ha NPOinb pU3nNKy
KOHKPETHOI yCTaHOBWM (KpeguTHOI ycTaHoBM abo
iHBECTULINHOI hipMu).

(14) Harnsgoea paga baHky LWopoky nepernsgae
0ocoboBy cepy 3aCTOCyBaHHS B OCTaHHI AeHb NOTOrO.
Akwo nicna wopiyHoro nepernsgy, He nisHiwe 30

September of that year, a new Banking Group | BepecHs TOro X poKy, NpyAeHLUINHO KOHCOMiQYy€eTbCA HOBa
CratyCc AOKYMeHTa CornacoBaHo ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna
[aTta norofxeHHa JOKYMEHTa 10.12.2024
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Enterprise is prudentially consolidated or a significant
organizational change takes place that affects an
institution, the Supervisory Board of the Bank shall
review the personal scope — within the scope affected
by the change, in justified cases — as part of an
extraordinary review.

(15) Banking Group Enterprises qualifying as
institutions are required to supply data to the Human
and Organization Development Directorate of OTP
BANK Plc. (hereinafter referred to as: HODD) about
any changes affecting their organization, the creation
or termination of new management positions, and
changes to the scope of authority or composition of the
permanent committees, in respect of every calendar
guarter, by the last day of that calendar quarter, for the
purpose of taking measures necessary for the review
of personal scope. As a general rule, the personal
scope is reviewed twice a year, by 31 May and 30
November for Hungarian personnel and by 30 June
and 30 November for foreign personnel.

I.2. Interpretative provisions

a/ Basic remuneration: Basic remuneration
(fixed remuneration) is the fixed part of the
salary that is not related to the fulfilment
BANK, BANK-group or individual-level
targets; its main components are the person’s
basic salary, statutory wage supplements, the
service recognition award specified in the
collective agreement and other benefits, as
well as any position-based benefits that also
meet the criteria set out in paragraph (50 of
this regulation. The basic remuneration is
determined in advance and appropriately
reflects the person’s professional experience
and the level of responsibility associated with
the job, and may not be withdrawn unilaterally
by the employer.

b/ General Bonus Pool: With regard to the
evaluated year, the maximum amount that
can be spent on performance-based
remuneration, taking into account the
performance of the Banking Group, which is
decided by the Supervisory Board of OTP
BANK Plc. within 45 days after the annual
general meeting closing the evaluated year.

¢/ Identified employee: The employee or the
manager employed under another legal
relationship that entails a personal obligation
to work who, through his or her professional
activity, has a material impact on an
institution’s risk profile, position under the
group remuneration policy.

KomnaHisi BaHkiBcbkoi rpynu abo BiabyBatoTbCs 3HAYHI
OpraHisauiviHi 3MiHW, sKi BMAMBaKOTb Ha YCTaHOBY, TO
Harnsposa paga bavky nepernsgae ocobucty cdepy
3acToCyBaHHSA — B MexXax cdepu, KOl TOpKHynacs Taka
3MiHa, B OOr'pyHTOBaHMX BWNagkax — B paMKax
no3a4yeproBoro posrnsay.

(15) KomnaHii BaHkiBCbKOI rpynu, siki kBanidikyloTbCa SK
yCTaHoBM, 3000B'A3aHi HagaBatu Aadi OupekTopaty 3
OpraHisauiiHOro po3BUTKY Ta YnNpaBniHHA MOOCHKMM
pecypcamn OTP BANK Plc. (aani — QOPYIP) npo 6yab-
SKi 3MiHW, L0 BNAMBAIOTb Ha TX OpraHi3auito, CTBOPEHHS
abo NPUNUHEHHSA HOBUMX KEpIBHMX Mocaf, a TakoX 3MiHW
obcAary noBHoBaxkeHb abo cknagy MOCTIMHMX KOMITETIB
LLIOAO KOXHOMO KaneHgapHoro Keaptany, 4O OCTaHHbOro
OHS1 TAKOrO KaneHgapHoro KeapTtany, 3 METOK BXUTTS
3axodiB, HeobxigHWX AnNs nepernsgy ocobosoi cdepu
3acTocyBaHHs. 3a 3aranbH1m npasunom ocobosa cdepa
3aCTOCyBaHHA nepernsgaeTbes ABidi Ha pik: go 31
TpaBHA Ta 30 nucTonaga Ans yropcbKoro nepcoHany Ta
o 30 4epHa Ta 30 nwuctonaga Ans iHO3E€MHOro
nepcoHany.

[.2 Tnyma4Hi nonoxeHHs1

a/ BbasoBa BuHaropopa: 6a3oBa BWHaropoga
(cpikcoBaHa BuHaropoga) — Uue (pikcoBaHa
YacTuHa 3apobiTHOI nNnaTtu, ska He nos'd3aHa 3
BUKOHaHHSAM Uinen piBHA bBaHky, BaHkiBCbkol
rpynu abo iHamBigyanbHOro piBHS; OCHOBHUMM ii
cknagoByMKn € GasoBa 3apolbiTHa nnara ocobw,
nepenbaveHi 3akoHOM HagbaBkM OO0 3apobiTHOI
nnartu, Npemis 3a BU3HaHHSA 3acryr, 3a3Ha4eHa B
KONMEKTMBHOMY [OroBOpi Ta iHWi Bunnatu, a
TakoX OyAb-sKi NifbrM Ha OCHOBI Mmocagu, SKi
TakoX BignoBigalTb KpUTEPIAM, BUKIALEHUM Yy
nyHkTi (50 uiei MoniTukn. BasoBa BWHaropoga
BU3HA4YaeTbCs 3asganeriab i HaneXHuMm 4YMHOM
Bigobpaxkae npodrecivHnn 4oCBIg 0cobu i piBeHb
Bi4NoOBiganbHOCTI, NOB'A3aHOi 3 poboToto, i He
MOxXe OyTu BigKIMKaHa B OLHOCTOPOHHLOMY
nopsiaKky poboTonaBLEM.

6/ 3aranbHun npemianbHUA ¢ OHA: BiAHOCHO
OLHIOBAHOTO pOKYy MakcumarnbHa Ccyma, ska
Moxe OyTm BuTpayeHa Ha BuMHaropogy 3a
pesynbratamm OiSNbHOCTI, 3 ypaxyBaHHAM
pe3ynbTaTiB AisnbHOCTI baHKkiBCbKOI rpynu, Lo
npuimae Harnsgosa pagpa OTP BANK Plc.
npotdarom 45 p[HIB nNicna  3akpuUTTa  PiYHKX
3aranbHux 360piB OLiHIOBAHOIO POKY .

B/ lpeHTUcpikOBaHUM NpauiBHUK: npauiBHUK abo
KEePIBHWK, HaHATUMIA Ha poboTy B pamKax iHLIUX
NpaBOBIAHOCKH, siki nNepeabavaloTb ocobucTUin
060B'A30K MpautoBaTh, SKMA B CWUMy CBOEN
npocdpecinHoi AiANbHOCTI Mae CyTTEBWUI BMIMB Ha
npodine  pu3nKy yCTaHOBKW, no3uuis  nig
rPymnoBOO NOMITUKOK BUHAropoam.

Cratyc AoKyMeHTa CornacoBaHo
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d/

el

f/

o

h/

Banking Group Enterprise: Banking Group
Enterprise under consolidated supervision
(Prudential Consolidation). The present
regulation differentiates between Hungarian
Banking Group Enterprise and Foreign
Banking Group Enterprise based on the
referred definition.

Ex-ante risk adjustment: A method applied
when determining the remuneration limit
amount available for performance-based
remuneration, which ensures that all the
existing and/or potential risks relating to the
BANK’s or Banking Group’s activity are taken
into account.

Assessed year: the business year to which
the measurement and evaluation of the
relevant people’s performance applies, and
based on which the amount of performance-
based remuneration is determined.

Deferral period: Means, in respect of settling
the performance-based remuneration, the
duration of the postponement following the
end of the assessed year, which may not be
less than 4 years.

Institution: In line with Article 4 of the CRR,
the creditinstitution and the investment firm.

Significant Institution: A large credit
institution as defined in Article 4 (1) (146) of
the CRR or an institution whose average
balance sheet total at the end of the previous
four years, calculated on an individual basis,
reaches or exceeds HUF 1,500 billion.

Significant financial loss: if a group
member reports a significantly lower-than-
planned or negative earnings in the given
financial year that is not a result of the
business strategy applicable to the given
group member.

Extraordinary Bonus Pool: The Supervisory
Board of OTP BANK Plc. may decide to
establish an extraordinary bonus pool in case
of an extraordinary business performance in
the previous business year. The extraordinary
bonus pool may be determined independently
for each company operating in the Banking
Group, provided that the extraordinary
business performance of the company
concerned is proven. Payments from the
Extraordinary Bonus Pool may only be made
- even if the additional conditions are met - if
the quotient of the owverall payment to be
made at group level from the General and
Extraordinary Bonus Pools and OTP BANK
Plc.'s Common Equity Tier 1 capital do not
exceed 2%.

r/

o/

el

e/

3/

w/

KomnaHia bBaHkiBcbkoi rpynu: KomnaHis
baHkiBCbKOI  rpynM  Mi4  KOHCOMiQOBaHWM
Harnsgom (MpygeHuinHa koHconigauist). Y ubomy
[MonoXeHHi Po3pi3HAETECA Yropcbka KOMMaHisi

BaHkiBCbkOI rpynn  Ta |HO3eMHa KOMMaHis
BaHKiBCbKOI rpynM Ha OCHOBi 3a3Ha4yeHoro
BM3HaYeHHS.

MonepeaHe KopuryBaHHA PU3UKY: MeTO[,
AKAN 3aCTOCOBYETbLCHA MPU BU3HAYEHHI PO3Mipy
NiMiTy BUHaropoAawu, JOCTYMNHOrO 4151 BUHAropoau
3a pesynbTaTamu AiSNbHOCTI, WO rapaHTye Te,
LLIO BPaxoBYHOTbCS BCi iCHY0Yi Ta/abo NoTeHUinHi
pu3nKK, MOB'A3aHi 3 AJisanbHicTio baHky abo
BaHkiBCbLKOI rpynu.

OuiHoBaHUM piK: piHaHCOBU piK, OO0 SIKOro
3aCTOCOBYETbCA BMMIPIOBaAHHA Ta  OLiHKa
edeKTMBHOCTI poboTK BiANOBIgHUX NMOdeEN, i Ha
OCHOBI SIKOrO BM3HAa4YaETbLCA PO3MiIp BMHAropoam
3a pesyfnbTatamm gianbHOCTI.

Mepioa BiACTPOYKU: O3HAYAE Y BiOHOLLEHH
BANNATUM  BUHAropoauM 3a  pesynbTatamy
JiSnNbHOCTI  TpuBanicTb BiATEPMiHYBaHHA Ha
KiHELb OLiHIOBAHOIO POKy, sika He MOoxe OyTu
MeHLLE 4 poKiB.

YcraHoBa: BignosigHo go ctatti 4 CRR,
KpeauTHa ycTaHoBa Ta iHBeCTuUiiHa dipma.
3Ha4yHa ycTaHoBa: Bemnvka KpeguTHa yCTaHOBa,
SK BM3HadeHo y cTaTtTi 4 (1) (146) CRR abo
yCTaHoBa, cepefHs cyma banaHcy SKoi Ha KiHeub
nonepedHix 4YOTUPLOX POKIB, po3paxoBaHa Ha
iHOMBIQYyanbHin nigctasi, pocsrae abo
nepesuwye 1500 MinbApAiB  YrOPChKUX
hOPUHTIB.

3HayHi iHaHCOBI BTpaTU: SKWO Y4YacHWK
rpynu noBigAOMMASE NP0 3HAYHO HWKYUK, HiXK
nnaHysarnocsi, abo HeraTuBHWN MPUBYTOK Y
JaHoMmy  (piHaHCOBOMY  poui, WO He €
pesynbTaTtom BisHec-cTparTerii, dKa
3aCTOCOBYETLCA 40 AaHOro YrieHa rpynu.
HopatkoBun npemianbHun ¢poHA: Harnggosa
paga OTP BANK Plc. Moxe NpUAHATU pilleHHS
Npo CTBOPEHHA [00AaTKOBOrO npemianbHOro
doHOy B pasi HaasBMYaWHUX  pesyrbTartiB
JisAnbHOCTI B nonepeaHLomy (hiHaHCOBOMY POLL.
HopaTtkoBuin npemianbHUn ¢oHA Moxe O6yTu
BM3HAYEHMIA HEe3anexHo [Onsl KOXXHOI KOMMaHii,
siKka npaule B pamkax baHkiBCbKOi rpynu, 3a
YMOBM [OBELEHHS HaA3BMYalHMX pe3yribTarTiB
DiAnNbHOCTI BignoBigHOI kKoMmnawii. Bunnatn 3
[opatkoBoro npemianbHOro doHOY MOXYTb
3[icHIOBATUCA  NUWe  GKWo  KoediiuieHT
3arafnibHOro MNNaTtexy, SKUA MNOBUHEH OyTwn
34iNCHEHW Ha rpynoBoMy piBHI 3 3aranbHoro Ta
HopaTtkoBoro npemianbHoro ¢oHay i 6asoBoro
BnacHoro kanitany PisHsg 1 OTP BANK Plc., He
nepesuLye 2%, - HaBiTb 3a YMOBMU, O OyayTb
BMKOHaHi A04aTKOBi yMOBM.

CratyCc AOKYMeHTa

CornacoBaHo

ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna

[lata noromkeHHs [OKyMeHTa

10.12.2024

8 cTop.



o
@otp
Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
Monivka BuHaropogu MixHapoaHoi BaHkiBcbkoi rpynu OTT, sika nignsrae BNpoBafXeHHo yvacHukamu baxkiBcbkoi rpynu OTI1 B YkpaiHi

I.3.

Il Foreign Supervisory Authority: a Foreign
body supervising the activities of the Foreign
Financial Institution.

m/ Subsidiary’s HR manager: The head of
human resources management at the
institution that heads the sub-consolidated
group or at an institution that does not belong
to the sub-consolidated group, and in the
absence of such, the person appointed by the
chief executive of the institution to perform
such task. In respect of staff members
identified at consolidated level who are
employed by an employer that is not classed
as an institution and does not belong to a sub-
consolidated group either, the performance of
the tasks of the Subsidiary’s HR manager
relating to the settlement of performance-
based remuneration (section 111.9) shall be the
responsibility of the head of HODD.

n/ RORAC+: ROE/ER calculated in accordance
with paragraph (96), i.e. the ratio of the return
on equity ((ROE; adjusted “stock exchange”
profit after tax divided by average equity) and
the expected return (ER) of OTP Group.

o/ Performance-based remuneration:
Performance-based remuneration (variable
remuneration) is the part of the salary that
motivates employees to perform their work in
a way that takes account of the employer’s
objectives and interests and that enables the
employees to share in the employer's
business success. Unless this regulation
provides otherwise, all benefits not classed as
basic remuneration shall be classed as
performance-based remuneration.

p/ Ex-post risk adjustment: An adjustment
method applied in order to ensure
consistency  between  the level of
performance-based remuneration and the
risks assumed by OTP BANK Plc and the
OTP Banking Group, which also takes
account of the impact of any risks not
considered in the ex-ante risk adjustment.

g/ Retention period: the period during which
performance-based remuneration earned and
granted in the form of instruments (e.g.
shares, share-linked instruments, etc.) has
already been awarded, but the beneficiary’s
right of disposal over the instruments is
restricted. The  retention period s
independent of the deferral period.

Basic principles

il

n/

m/

H/

I[HO3eMHMA HarnNAQOBMM OpraH: iHO3eMHUIA
opraH, WO 3A4iMCHI0E Harnag 3a AOianbHICTIO
IHO3eMHOI hiHaHCOBOI YCTaHOBW.

HR-meHemxep [do4vipHLOI KOMMaHii: KepiBHUK
yNpaBniHHS NIOACBKUMM Kagpamm yCTaHOBU, dka
odone  cyb-koHcomigoBaHy  rpyny, abo
yCTaHOBKW, SKa He Hanexutb Jo cyb6-
KOHCONiZoBaHOI rpynu, a 3a BiACYTHOCTI Takoro
KepiBHMKa, 0coba, npu3Ha4YeHa BUKOHABYUM
OVPEKTOPOM YCTaHOBM AJ11 BMKOHAHHS TaKoro
3aBgaHHs. CtocoBHO npawiBHWKIB,
iAEHTUMIKOBAHMX Ha KOHCOSMiJOBAHOMY PiBHI, AKi
npawueenawToBaHi poboTtogaBLeM, SKUR He
KnacudikyeTbCA K yCTaHOBA i HE HanexuTb 0o
cy©6-KoHCOoNiAoBaHOI rpynn, BUKOHaHHSA 3aBAaHb

HR-meHemkepa [ouipHbOI  KOMMaHii  WoOo
po3paxyHKy BMHaAropoaM 3a pesynbTaramu
gisnbHocTi  (po3gin  111.9) noBuvHHO  ByTK

BignoBiganbHicTio kepiBHMKa [OPYJIP.
RORAC+: ROE/ ER po3paxoByeTbCS BigMNOBIAHO

[o nyHkty (96), TOOTO cCniBBigHOLIEHHA
peHTabenbHocTi BnacHoro kanitany ((ROE;
ckopuroBaHu npubyTok  «doHOOoBOI  Bipki»

nicna onogaTKyBaHHA, MOAINEHUA Ha cepeHin
BNacHWi kanitan) Ta ovikysaHoro npubyTky (ER)

Mpynn OTT1.
BuHaropopna 3a pesynbTtatamu [iANbHOCTI
BMHaropoga 3a pesynbrtatamu  JisnbHOCTI

(3miHHa BMHaropoga) € 4acTuHOK 3apobiTHOI
nnartu, sika MOTUBYE MpauUiBHVKIB BUKOHYBaTU
CBOIO pOBOTY TakUM 4YMHOM, LLOG BpaxoByBaTw
uini Ta iHTepecu poboTodaBus, WO [03BOIISE
npauiBHMKkaMm po3dinaTu ycnix pobotogasus B
OisHeci. Axwo usa lMonitmka He nepenbadae
iHWoro, To BCi BMNMaTtn, He knacudikoBaHi K

GasoBa BuHaropoga, knacudikyloTbCa  SK
BMHaropoAa 3a pesynbTaTtamu AisrnbHOCTI.
Mopanble KOpUryBaHHA PU3MKY: MeETod

KOPUryBaHHS, SIKUA 3aCTOCOBYETbCA 3 METOH
3abe3neyveHHs  y3roMKeHOCTi MK  piBHEM
BMHaropogu 3a pesynbTatamu AisnbHOCTI Ta
pu3nkamn, B3ATMMK Ha cebe OTP BANK Plc. Ta
BaHkiBcbkoto rpynoto OTT], Lo Takox BpaxoBye
BMMMB OyAb-SIKUX PU3MKIB, HE PO3IMAHYTUX NpU
nonepegHL0OMy KOpUryBaHHI pU3UKIB.

Mepiog yTpumaHHA: nepiog, NMPOTArOM SIKOro
BMHaropoga 3a pesynbTataMmu  gisinbHOCTI,
3apobneHa Ta HagaHa y OpMi iHCTpyMEHTIB
(Hanpvknag, akuin, JOKYMEHTIB, MOB'A3aHMX 3
aKuissiMm TOLLO), BXe MPUCYPKEHA, ane npaBo
GeHedpilliapa Ha PO3MOPAIKEHHA OOKYMEHTaMu
obmexeHo. lNepiog yTpyMaHHS He 3anexuTb Big,
nepiogy BiACTPOYKN.

1.3 OCHOBHI NpuHUMNK

CratyCc AOKYMeHTa

CornacoBaHo

ABTOp OOKYMEHTa

CHEMUS Galyna Leonidivna

[lata noromkeHHs [OKyMeHTa
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(16) Legal and internal regulatory background of the

regulation applicable
Remuneration Policy:

the Banking Group’s

(16)
MONOXKeEHHS,

MpasoBa
3acTOCOBYETbCA A0

BHYTpilLHS HopMaTvBHa 6Gasa

MoniTnkn

BUHaropoau baHkiBCcbkoi rpynu:

a/ Sections 117-121, Sections 6 (1) and (110) of
Act CCXXXVII of 2013 on Credit Institutions
and Financial Enterprises (hereinafter: Credit
Institutions Act or Hpt.),

b/ Section 3(2) of Act CXXXVIII of 2007 on
Investment Firms and Commodity Dealers
and on the Regulations Governing their
Activities,

¢/ Act CXXXIX of 2013 on the National BANK of
Hungary,

d/ Act LXVII of 2019 on Encouraging Long-Term
Shareholder Engagement and Amendments
of Further Regulations for Harmonization
Purposes,

e/ Articles 92-96 of Directive 2013/36/EU of the
European Parliament and of the Council
(hereinafter: CRD V),

f/ Directive (EU) 2019/878 of the European
Parliament and of the Council amending
Directive 2013/36/EU as regards exempted
entities, financial holding companies, mixed
financial holding companies, remuneration,
supervisory measures and powers and capital
conservation measures (hereinafter: CRD V),

g/ Article 450 of Regulation (EU) No 575/2013 of
the European Parliament and of the Council
of 26 June 2013 on prudential requirements
for credit institutions and investment firms and
amending Regulation (EU) No 648/2012
(hereinafter: CRR),

h/ Directive 2011/61/EU of the European
Parliament and of the Council of 8 June 2011
on Alternative Investment Fund Managers
and amending Directives 2003/41/EC and
2009/65/EC and Regulations (EC)
No 1060/2009 and (EU) No 1095/2010 Text
with EEA relevance (hereinafter: AIFM
Directive),

i/ Directive 2009/65/EC of the European
Parliament and of the Council of 13 July 2009
on the coordination of laws, regulations and
administrative provisions  relating to
undertakings for collective investment in
transferable securities (UCITS) (hereinafter:
UCITS Directive),

i/ Commission Delegated Regulation (EU)
2021/923 of 25 March 2021 supplementing
Directive 2013/36/EU of the European
Parliament and of the Council with regard to
regulatory technical standards setting out the
criteria to define managerial responsibility,
control functions, material business units and
a significant impact on a material business

al

6/

B/

r/

o/

el

e/

3/

w/

Posginn 117-121, Posginu 6 (1) Ta (110) 3akoHy
CCXXXVII Big 2013 poKy Npo KpeauTHi yCTaHOBM
Ta diHaHCOBi KkoMnaHii (gani: 3akoH npo
KPeaWTHi ycTaHoBW),

Posgin 3(2) 3akoHy CXXXVIII Big 2007 poky npo
iHBECTUUINHI pipMM Ta TOBapHWX Aunepis, a
TakoX MNpo [MonoXeHHs, Lo perynoTb TXHIO
OiSiNbHICTb,

3akoH CXXXIX Big 2013 poky npo HauioHanbHui
BaHk YropLimHu,

3akoH LXVII Big 2019 poky npo 3a0XO4eHHs
JOBIOCTPOKOBOrO  3aly4YeHHs1 akuioHepiB Ta
BHECEHHA 3MiH 40 nojanblunMX HOpPMaTUBHO-
NpaBoOBMWX aKTiB AN Linen rapMoHisauii

CrarTi 92-96 [vpekTuBun 2013/36/€C
€sponencbkoro Mapnamenty Tta Pagwn (gani —
CRD V),

Oupektnea (€C) 2019/878 €EBponencbKoro
MapnameHTy Ta Pagn, sika BHOCWUTbL 3MiHW OO
Oupektnen 2013/36/€C, cTocoBHO CyO'eEKTIB 3
nogaTkoBUMKM MiNbramu, iHaHCOBUX XOJAWHT-
KOMNaHin, 3MiwaHnx iHAHCOBUX  XOMAWHr-
KOMMaHin, BUHaropoam npawiBHMKaMm,
HarnsgoBMX  3axodiB  Ta  MOBHOBaXEHb, Ta
3axofiB Wono 36epexerHHs kanitany (aani: CRD
V),

Crarta 450 Pernamenty (€C) Ne 575/2013
€sponewncbkoro lMapnameHty Ta Pagu Big 26
YepBHs 2013 p. WoOo NpyaeHUinHuX BUMOr A0
KpeauTHUX yCTaHOB Ta iHBECTULMHMX hipm, Ta
fAka BHOCUTb 3MiHM [0 PernmameHty (€C) Ne
648/2012 (pani — CRR),

OvpexTnBa 2011/61/€C €BponencouKoro
MapnameHTy Ta Pagm Big 8 4epBHA 2011 poky
NMpo KEPIBHUKIB anbTepHaTUBHUX iHBECTULLINHMX
¢doHaiB Ta BHECeHHA 3MiH Ao [upektus
2003/41/€C T1a 2009/65/€C Ta PernameHTiB
(€C) Ne 1060/2009 Ta (EC) Ne 1095/2010 TekcT,
wo crtocyetbea €E3 (gani: Aupektmea AIFM),

[vpekTrBa 2009/65/€C €BpPONENCHKOro
MapnamenTy Ta Pagm Big 13 nunHa 2009 poky
Npo  KOOPAWHAUiK  3aKOHIB, HOPMaTUBHO-
NpPaBOBMX aKTiB Ta aAMiHiICTPaTUBHMX MOJTOXEHb,
WO  CTOCYKTbCA  KOMMaHIA  KONEKTUBHOMO
iHBecTyBaHHA B nepesigHi UiHHi nanepu (UCITS)
(aani: Oupektnea UCITS),

Henerosanui PernameHt Kowmicii (E€C) 2021/923
Big 25 OepesHa 2021 poky, WO [JOMOBHIOE
OuvpekTuBy 2013/36/€C €BpONencoLKoro
MapnameHTy Ta Pagwu, CTOCOBHO HOPMAaTUBHUX
TEXHIYHMX CTaHOapTiB, LWO BCTAHOBOKOTL
Kputepii  OnNs  BM3HAYEHHs  ynpaBniHCbKOI
Bi4NOBIAANBHOCTI, PYHKLIN KOHTPOMO, ICTOTHUX
CTPYKTYPHMX OOVHMLb Ta 3HAYHOrO BMIMBY Ha
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unit's risk profile, and setting out criteria for
identifying staff members or categories of
staff whose professional activiies have an
impact on the institution’s risk profile that is
comparably as material as that of staff
members or categories of staff referred to in
Article 92(3) of that Directive (hereinafter:
RTS),

k/' Commission Delegated Regulation (EU) No
527/2014 of 12 March 2014 supplementing
Directive (EU) No 2013/36/EU of the
European Parliament and of the Council with
regard to regulatory technical standards
specifying the classes of instruments that
adequately reflect the credit quality of an
institution as a going concern and are
appropriate to be used for the purposes of
variable remuneration,

I/ EBA/GL/2015/22 Guidelines of the European
Banking Authority on sound remuneration
policies under Articles 74(3) and 75(2) of
Directive 2013/36/EU and disclosures under
Article 450 of Regulation (EU) No 575/2013,

m/ EBA/GL/2021/04 Guidelines of the European
Banking Authority on sound remuneration
policies under Directive 2013/36/EU,

n/ Recommendation No 4/2022. (I1V.8.) of the
National BANK of Hungary on the application
of the remuneration policy (hereinafter: MNB
Recommendation),

o/ Regulation No 04/2023.-HUS-6001 entitled
oTP Banking Group Management
Regulation,

p/ Administrative Directive No 42/2023 entitled
‘Rules of the performance measuring and
evaluation system of OTP BANK PlIc and the
Banking Group member subsidiaries and the
Banking Group Subsidiaries,

g/ Regulation No 22/2023.-HUS-6013 entitled
ESOP Remuneration Policy for Identified
Executives,

r/ Regulation No 48/2023.-HUS-6031 entitled
ESOP Remuneration Policy of the non-
identified staff and the identified staff
exempted from the application of deferral
rules with regard to the principle of
proportionality,

s/ Administrative Directive No 41/2023.-JOG-
1057 entitled Order of group level regulation.

According to the chapter (196) additional
requirements of Ukrainian legilslation is described in
Schedule 7

(17) Any  mandatorily  applicable EU laws,
recommendations of authorities, or guidelines,

npodine  puU3NKy CTPYKTYPHOI oduvHWUUi, Ta
BCTAHOBMNEHHA KPUTEpPIIB ONA  BU3HAYEeHHS
npauiBHUkiB abo KaTeropii nepcoHany, 4us
npodpeciviHa AisnNbHICTL Mae BNAMB Ha NPoinb
PV3UKy YCTAHOBW, KU € HACTINbKW XX CYyTTEBUM,
SK Yy npauiBHMKIB abo KaTeropin nepcoHany,
3a3HayveHux y ctatTi 92(3) uiei QupekTusu (gani
- RTS),

i/  OeneroeaHun PernameHt Kowmicii (€C) No
527/2014 Big 12 6Gepesnsa 2014 poky, WO
ponosHioe [upektnsy (€C) No 2013/36/€C
E€sponeincbkoro [lNapnameHty Ta Pagu wopo
HOPMaTMBHO-TEXHIYHUX cTaHOapTiB i3
3a3HaYeHHs KrnaciB iIHCTPYMEHTIB, SKi ageKkBaTHO
BigOOpaxaloTb KpeauTHy sKIiCTb yCTaHOBU B
SKOCTi (PYHKLiOHYOHOT rocnogapchKol OAUHMUL |
AKi  OOUiNbHO BWKOPUCTOBYBATWM [ANs  LUinen
3MiHHOI BMHaropoau,

i/ KepiBHi npyHumMnn €Bponencbkoro 6GaHKiBCbLKOro
opraHy oo NnoniTUKK BUHaropoauy 3a ctaTTavm
74(3) Ta 75(2) [Hdupektmen 2013/36/€C Ta
po3KpUTTSA iHcopMaLii BignoBigHo o ctarTi 450
PernameHty (€C) Ne 575/2013,

n/ EBA/GL/2021/04 HactaHoBM €BpONEnNCcLKOro
GaHKiBCbKOro OpraHy LWoAo PO3yMHOI MOMiTUKK
BUHaropon, npaLiBHUKam BigMoBiAHO OO
Oupektnen 2013/36/€C,

k/ PexomeHpauis No 4/2022. (Iv.8)
HauionanbHoro BaHky  YropwuHu  wono
3acTOCyBaHHA MONITMKM onnatu npadi (gani
PekomeHngauis MNB),

n/ PernamenTt Ne 04/2023.-HUS-6001 nig Ha3Boto
«[MonoxeHHss npo  ynpaeniHHA BaHkiBCbKOO
rpynoto OTP»,

M/ AomiHicTpatuBHa aupektmBa Ne 42/2023 nig
Ha3Bow «[lpaBuna cucTemMn BUMIpPHOBAHHA Ta
ouiHkm gisnbHocTi OTP BANK Plc. Ta godipHix
KOMMaHin-yneHiB BaHkiBcbkoi rpynu Ta [JouyipHix
KOMMaHin BaHkKiBCbKOI rpynny,

o/ PernameHTt Ne 22/2023.-HUS-6013 nig Ha3Bowo
«[MoniTuka BMHaropoam ESOP ansa
iAEHTUIKOBAHUX KEPIBHUKIBY,

n/ PernameHt Ne 48/2023.-HUS-6031 nig Hassowo
«[lMoniTuka BUHaropoam ESOP ans
HeigeHTudikoBaHoro nepcoHany Ta
iAeHTUiKoBaAHOrO MepcoHany, 3BiflbHEHOMO BiA
3acTOCyBaHHS NpaBwui BigCTPOYKKM 3 Ornsgy Ha
NPUHLMN NPONOpPLiMHOCTI,

p/ AoMmiHicTpaTtmBHa gupektma Ne 41/2023.-JOG-
1057 nig Hassow «[lopagok  perynoBaHHA
rPYMNoOBOro PiBHSY.

BignosigHo o n. (196) goaaTkoBi BUMOrM yKpaiHCbKOroO

3akoHodaBscTBa onucaHi B Criucky 7

(17) byaob-ake oboB'A3koBEe OO0  3aCTOCYBaHHS
3akoHofaBcTBo €C, pekomeHAaulii opraHiB Bnagu abo
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published after the entry into force of this regulation,
that by their content concern the Banking Group’s
Remuneration Policy, must be applied as appropriate
and taken into account in the next revision of the
Banking Group’s Remuneration Policy.

(18) The most important basic principle of the Banking
Group's Remuneration Policy is that it makes the level
of performance-based remuneration — subject to the
ex-ante and ex-post assessment of the risks with
respect to identified staff — dependent on the extent to
which Banking Group/BANK/Subsidiary-level and
individual targets are achieved, with the proviso that
the proportion of performance-based remuneration
shall not exceed 100 percent of the basic
remuneration in the case of any identified staff
member. The rules on reducing performance-based
remuneration to 100 percent and on reclaiming it shall
be applicable accordingto the provisions set out in this
regulation.

(19) Undertaking a commitment to pay the
performance-based remuneration — in line with the
provisions of subchapter 111.4.4 — is permitted on an
exceptional basis only, when hiring a new employee,
for one year, with subsequent notification of OTP
BANK PIc’s Supervisory Board.

Ill. Detailed provisions

lIl.1. Determining the institutional and personal
scope

I1l.1.1. Determining the institutional scope

(20) The institutional scope of the Banking Group’s
Remuneration Policy shall include all Banking Group
Enterprises operating in the OTP Group, which are
under consolidated supervision jointly with OTP BANK
Plc and in certain cases with a Banking Group
Enterprise operating in the territory of the European
Union that is classed as an institution. Whether an
entity belongs under consolidated supervision
(prudential consolidation) is established by resolution
of the National BANK of Hungary or the Foreign
Supervisory Authority with jurisdiction in the territory of
the European Union.

(21) Schedule 1 to this regulation contains the
companies that fall within the institutional scope,
indicating which companies are classed as
institutions, significant institutions, institutions heading
a sub-consolidated group, or companies that belong
to a sub-consolidated group.

(22) OTP BANK Plc. notifies the Banking Group
Enterprise if the Banking Group Enterprise concerned
is excluded from the institutional scope of the Banking
Group’s Remuneration Policy. In such a case, the
provisions of the present regulation shall not apply
from the date of exclusion from the institutional scope
provided that the provisions of this regulation shall

KepiBHi  nNpuHUMNM, onybnikoBaHi nicna  HabpaHHA
YUHHOCTI wiei MMoniTyky, LWo 3a iXHIM 3MiICTOM CTOCYHOTLCA
MoniTukn BuHaropogu bBaHKiBCLKOT rpynu, MNOBUHHI
3acTocoByBaTUCS B Mipy HeObBXiAHOCTi i BpaxoByBaTuCs
npu HacTtynHomy nepermnagi  [lMonmiTukn  BrHaropogm
BaHkiBCbLKOI rpynu.

(18) HavBaxknuBiwMM OCHOBHUM nNpuHUMNOM [oniTmkm
BMHaropoan BaHkiBCbkOi rpynu € Te, WO BOHA pobuTb
piBEHb BUHaropoau 3a pesynbTartamu AiAnbHOCTI — 3a
YMOBW NonepeaHbOoi Ta NoAanbLUoi OLiHKM PUSKMKIB LLIOAO
iAeHTUGIKOBAHOrO MNepcoHany — 3anexHVM Big Toro,
HacCKiNnbKku [ocsaraetbes piBeHb BaHkiBCbKOI
rpynw/banky/[oYipHbOi KOMMNaHii Ta oKkpemux Uinen, 3a
YMOBM, LWO YacTka BWHaropoaM 3a pesyfbTaTamu
JianbHOCTI He noBuHHa nepesuwyBatn 100 BigCOTKB
6asoBoi BMHaropoam y BUNaaKy Oyab-sKoro
iAeHTUdiKOBaHOro npawiBHuKa. Mpasuna oo
3HWKEHHSI BMHAropogu 3a pesynbTatamu JisnbHOCTI 40
100 BigcoTkiB i Wo[o 11 BiAKNUKAHHS 3aCTOCOBYHOTHCS
BiQMOBIAHO [0 MOMOXEHb, BUKIAOEHWX Y  LIbOMY
OOKYMEHTI.

(19) BukoHaHHa  3000B'sI3aHHs  WOAO  BUMMIATU
BMHaropoamn 3a pesyrnbTaTamu isribHOCTI — BiAMNOBiAHO
00 nonoxeHb NianyHkTy I11.4.4 — [O3BONSAETLCSA NULLE Ha
BMHATKOBI OCHOBIi, Npu MpunoMi Ha poboTy HOBOro
npauiBHMKa, Ha OAWH PiK, 3 Nog4anbLMM NOBIAOMNEHHSM
Harnsgosoi pagn OTP BANK Plc.

lll. JeTanbHi NONOXeHHSA
.1 Bu3HayeHHA iHCTUTYLUiMHOI Ta oco6oBOiI ccepu

3acTocyBaHHA
.1.1 BusHayeHHs iHCTUTYUIMHOI cchepu
3aCcToCyBaHHA

(20) IHcTUTyuiHa cdoepa 3acTocyBaHHs [loniTukm

BvHaropogn baHkiBcbkoi rpynu Bkntoyae Bci Komnaii
BaHkiBCbKOI rpynu, Lo npautoTs B Mexax pynu OTT,
AKi nepebyBatoThb Nig KOHCOMiAOBAHNM Harns40M ChinbHO
3 OTP BANK Plc. Ta B okpeMmnx Bunagkax 3 KOMMaHieto
BaHkiBCbKOI  rpynn, WO npauloe Ha  Teputopii
€sponencbkoro Coto3sy i knacudikyeTbCs 9K yCTaHOBa.
Un HaneXuTb cyO'ekT rocrnogaptoBaHHs o
KOHCOMigoBaHoro Harnsay (npy4eHuinHa koHconigadis),
BCTaAHOBMNIOETBCHA MOCTaHoBOW HauioHanbHoro BaHky
YropwmH abo |HO3eMHOro HarfnsigoBOro opraHy 3
topucOvKLieto Ha Teputopii €Bponericbkoro Cotosy.

(21) Cnuncok 1 po uiei MoniTMkK MiCTUTL KOMNaHii, AKi
nignapgaroTb Nig iIHCTUTYLIMHY cdepy 3acTOCyBaHHA,
i3 3a3HauYeHHsAM, SKi  KOMMaHii KNacuikyloTbCa SK
YCTaHOBW, CYTTEBI YCTAHOBU, YCTAHOBU, LLO OYOMOKTb
cyb-koHconigoBaHy rpyny, abo komnadii, Ski Hanexarb
A0 cyb-koHCconigoBaHoI rpynu.

(22) OTP BANK Plc. nosigomnsie komnaHito baHkiBCbkol
rpynu, sIKWO BignoBigHa KOMMaHis BaHKiBCbKOI rpynu
BUKMIOYEHA 3 IHCTUTYUIMHOI cdepyu 3aCTOCYBaHHs
MoniTukn BuHaropoan baHKIBCbKOI rpynu. Y Takomy
BMNaaKy NOnoxeHHs uiel MoniTukn He 3acTOCOBYIOTLCA 3
OHS1 BUKITIOYEHHSA 3 IHCTUTYLINHOI cchepn 3acTOCyBaHHS
3a YMOBW, WO MONOXEHHs uiei MMoniTukM npogoBXyoTb
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continue to apply to performance-based remuneration
awarded during the period the institution fell under the
institutional scope.

(23) Banking Group Enterprises that are members of
the sub-consolidated group must be regarded as
faling under the scope of the Banking Group’s
Remuneration Policy even if the National BANK of
Hungary has not extended consolidated supervision to
them but the Foreign Supervisory Authority
functioning in a Member State of the European Union
has included the Banking Group Enterprise concerned
under prudential consolidation jointly with the
institution that operates in that Member State. The
head of the legal department at the institution heading
the sub-consolidated group (and in the absence of
such, the manager appointed by the chief executive of
the institution) is obliged to inform the HODD, within
30 days from acquiring knowledge of such, if the
Foreign Supervisory Authority has adopted a final
decision on including, or excluding from, prudential
consolidation a Banking Group Enterprise that
belongs to the sub-consolidated group.

l1l.1.2. Determining the personal scope

(24) Positions covered by the personal scope of the
Banking Group’s Remuneration Policy — not including
members of the management body who fall under the
personal scope based on paragraph (10, who must be
regarded as falling under the personal scope even in
the absence of a separate decision — shall be
determined by OTP BANK PIc’s Supervisory Board,
based on a proposal of the Remuneration Committee.
The list of positions that fall under the personal
scope are contained in Schedule 2 of this
regulation in respect of the Banking Group
Enterprises, with an indication of the level of impact
on the risk profile (consolidated, sub-consolidated,
local), the deferral schedule, and the approved
proportion of basic remuneration and performance-
based remuneration.

(25) OTP BANK PIc’s Supervisory Board is authorized
to modify within the scope of its own authority — based
on the Remuneration Committee's proposal — the
personal scope of the Banking Group’s Remuneration
Policy, even independently of the annual or
extraordinary review.

Amendments in the personal scope are sent by mail/
e-mail to OTP BANK JSC Ukraine and they don’t
require to make changes in the current Regulation,
(new scope should be approved by CEO's memo)
however, upon the next amendment these changes
must be included into the Regulation.

(26) A person who occupies an identified position for
a total period of shorter than three months within a

3acTocoByBatuca OO0 BUHaropoau 3a pesyJibTatamMum

OiANbHOCTI, MPUCYKEHOI MNpPOTAroM nepiogy, Komu
ycTaHoBa nignagana nig  iHCTUTYUinHY  cdepy
3acTOCyBaHHS.

(23) KomnaHii BaHkiBCbKOI rpynu, siki € YneHamu cyo-
KOHCOMIZAOBAHOI rpynu, MOBUHHI po3rnagaTncsa sk Taki,
wo nignagaioTe nig cdepy 3actocyBaHHA [loniTukn
BUHaropoam BaHkiBCbKOI  rpynu, HaBiITb  SAKLIO
HauioHanbHuiA BaHk YroplimHu He nowupuB Ha HUX
KOHCOnigoBaHun Harngg, ane |Ho3eMHU HarnsgoBun
opraH, Lo (PyHKUIOHYE B AepXaBi-uneHi €BponencbKoro
Coto3y, BKIHO4MB BiANoBiAHY KoMMNaHito baHkKiBCbKOI rpymm
00 NpyAeHuinHol KoHconigauiT cninbHO 3 YCTaHOBO, SKa
npautoe B Ui aOepxasi-yneHi. KepiBHUK OpuanyYHOro
BiAiNy B yCTaHOBI, O 04OM0E Cy6-KoHCoMnigoBaHy rpyny
(@ 3a BigCYTHOCTI Takoi, KepiBHUK, MpU3HaYEeHU
BMKOHaBYMM  OUPEKTOPOM  yCTaHoBW) 3000B'A3aHUN
nosigomutn OOPYJIP, npotdrom 30 AHIB 3 MOMEHTY
HabyTTsl 3HaHb Mpo Ue, SKWO |HO3eMHWMIA HarnsooBUNA
opraH MPUAHAB OCTaTOYHE PIlLEHHA MNPO BKMIHOYEHHS
Ao/abo  BUKIKOYEHHA 3 NpyAeHUinHoi  koHconigauii
komnaHito BaHkiBCbkOi rpynu, WO HanexuTb 0o cyb6-
KOHCOIMigOBaHoI rpynu.

[11.1.2 BusHavyeHHAA 0c060BOI chepm 3acToCyBaHHA

(24) TMocagn, Ha ski mowwuploeTbca ocoboBa cdepa
3acTtocyBaHHs [NoniTvkn BUHaropogu baHkiBCLKOT rpynu —
He BKAKOYal4YM YNEeHiB opraHy ynpaefiHHA, SKi
nignagaoTb nig ocoboBy cdepy 3acTOCyBaHHSA Ha
nigctasi NyHKTY (10, Aki NOBUHHI po3rnsgaTucs sk Taki,
Lo nignagatoTb Nig ocoboBy cdepy 3acTOCYBaHHS HaBiTb
3a BIACYTHOCTi OKPEMOrO PpillEeHHST — BW3Ha4YalTbCH
Harnagosoto pagoto OTP BANK Plc. Ha nigcTasi
npono3uuii Komitety 3 BuHaropon. lMepenik nocapn B
pamMmkax ocoboBoi cchepu 3acTOCyBaHHA, MICTUTbLCS B
Cnucky 2 po uiei MNonitmkm wono KomnaHin
BaHkKiBCbKOI rpynu, i3 3a3HayeHHsM piBHA BNMAVBY Ha
npoginb pusmKy (KOHCONILOBaHWIA, Cy0-KOHCOMIJOBaHWU,
MicueBun), rpadpiky BiACTPOYKM Ta 3aTBEPAXKEHOI YacTKu
6a30BOi BuMHaropoau i BUHaropogu 3a pesynbTatamu
OisiNbHOCTI.

(25) Harnagosa paga OTP BANK Plc. ynoBHoBaxeHa
3MiHIOBATU B MEXXax BITACHMX NMOBHOBaXeHb — Ha MNifCTaBi
npono3uuii KomiteTy 3 BuHaropog — ocoboBy cdhepy
3actocyBaHHs MoniTkn BuHaropoam baHkiBCbKOI rpynu,
HaBiTb He3anexHo Bif LLOpiYHOrO abo no3adeproBoro

po3rnsagy.
3miHM B ocoboBy cdhepy 3acTOCyBaHHSI HaOCUMNaKTLCS
oo AT «OTIN BAHK» 3acobamu  nowTtoBoro/

€ITeKTPOHHOIro MOLUTOBOrO 3B'A3KYy i He noTpebyloTb
BHECEHHS 3MiH A0 AaHoi [oniTukn (HoBMIA nyn
3aTBEPOKYETLCS  CIY)XOOBVMM  PO3MOPSIKEHHAM 3@
nignucom Nonosu [MpaBniHHS), ogHaK NiCNs HAacTyMHOro
OHOBMEHHS 3MiHM MatoTb OyTun BKItoYeHi B [NoniTuky.

(26) Ocoby, sKa 3aVMae igeHTudikoBaHy nocaay
3aranbHOK TPYBAsiCTIO MEHLLE TPbOX MICSALIB NPOTSAroM
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given business year does not need to be regarded as
faling under the personal scope of the Banking
Group’s Remuneration Policy. If employment in an
identified position is temporary, but for an unforeseen
duration (e.g. a mandate that runs parallel to the
previously occupied non-identified position, until
selection of the successor of the employee in the
identified position), the employee must be regarded as
faling within the personal scope of the Banking
Group’s Remuneration Policy, unless the mandate is
terminated during a period of less than three months,
in which case the deferral and asset-based payment
rules do not need to be applied to the payment of
performance-based remuneration for that period.

(26/A) The head of the HODD - even in the absence
of a decision of the Supervisory Board of the Bank - is
entitled to make a decision within the scope of his/her
own authority in respect of the positions coming into
existence as aresult of the organizational changes, on
the treatment of the affected position(s) in line with the
rules of the remuneration policy, which decision loses
its effect on the day of the personal scope’s next
review. The decision made in relation to the employee
employed in a position treated in line with the rules of
the remuneration policy contains the expected level of
identification, and only such target agreement can be
concluded with such employee, as with the identified
employees belonging under the personal scope of the
present regulation.
(27) It shall not — provided that the job position does
not change — affect whether someone belongs under
the scope of the Banking Group’s Remuneration
Policy if
a/ the full-time employment relationship of the
person belonging to this scope changes into a
part-time employment relationship,
b/ his or her indefinite-term legal relationship
changes into a definite-term legal relationship,

and
¢/ the person performs his or her tasks based on
some other work-related legal relationship

instead of an employment relationship.

(28) If a position is excluded from the scope of
identified staff, the proportion of basic remuneration
and performance-based remuneration under the
General and Extraordinary Bonus Pool, the instrument
of performance-based remuneration, and the method
and schedule of its payment, shall be reviewed by the
manager/board exercising employer’s rights, with the
proviso that the functional management rules
specified by OTP Banking Group Management
Regulation (Regulation No. 04/2023.- HUS-6001 as
the date of issuance of this regulation) must be taken
into account.

(28/A) If the identification of an identified person is
canceled during the year (either with forward or

neBHoro Gi3HeCOBOro pPoKy, He NOTPIGHO pPo3LiHIOBATU K
Taky, Wo nignagae nig ocoboBy cdepy 3acToCyBaHHs
Monitukn  BuHaropoan bBaHkiBCbkOl  rpynu.  AkWwo
3anHATICTb Ha ideHTUdikoBaHin nocafdi € TMMYacoBOL,
ane Ha HenepegbavyBaHuU TepMiH (Hanpuknag, MaHaar,
AKAW  NpoXoauTb  MapanernbHO  paHille  3anMaHin
HeigeHTudpikoBaHin nocagi, Ao o0bpaHHA HacTymHUKa
npauiBHMKka Ha igeHTUdIkoBaHiM nocagi), npauiBHUK
MOBWMHEH pO3rNagaTUCA SK Takuk, WO nignagae nig
ocoboBy cdepy 3acTtocyBaHHs [oniTwku BUHaropogm
BaHKiBCLKOI rpynu, 3a BUKMIOYEHHAM KOMW Takvn maHgat
NPUNUHSIE CBOIO it0 MPOTArOM MEHLL HiX TPbOX MiCALIB,
B TAKOMy BUMagKy npasuna BiACTPOYKM Ta BUMMATU Ha
OCHOBI aKTVBIB HE MOBWHHI 3aCTOCOBYBATMWCS 40 BMMNNaTu
BMHaropogm 3a pesynbTatamu 4isnbHOCTI 3a Luen nepiog.
(26/A) KepiBuuk [OOPYJIP - HaBiTb 3a BiACYTHOCTI
pilweHHss Harnagosoi pagu BaHky - Mae npaBo npunumaTu
PilLEHHS1 B MEXax BraCHUX MOBHOBaXKEHb LLOAO nocag,
LLIO BUHUKAIOTb B pe3ynbTaTi opraHizauiiHnux 3miH, Wwoao
po3rnsgy nocagm (nocapn), SIKMX TOPKAKTbCS 3MiHW,
BiANOBIAHO OO MpaBun MOMITUKA BMHAropoau, pilleHHs
BTpayae CBOWO CUIy B [€Hb 4YeproBoro posrnsgy
ocoboBoi cdepy 3acTocyBaHHs. PilleHHs, npunHaTe
CTOCOBHO NpaLliBHWKa, NpaLeBnalToBaHOrO Ha nocapi,
Wo po3rnggaeTbcd BIiAMOBIAHO [0 nNpaBumi  MOMITUKK
BMHaropogm, MiCTUTb OYiKyBaHWI piBeHb igeHTudikauil, i
3 TAKUM MpaL,iBHUKOM MOXe OyTu YKNageHo TiflbKu Takui
uinboBMM  goroBip, SK i 3  igeHTudikoBaHNUMK
npauiBHMKamy, WO Hanexatb [0 ocoboBol cdepu
3acTocyBaHHs faHoi lMonitukn.

(27) 3a ymoBu, WO nocaga He 3MIHIETBCA — LE He
BNNMBaE Ha Te, YN XTOocb nignagae nig aito lMNoniTuku
BMHaropogm baHkiBCbKoI rpynu, SKLWO

a/ NoBHa 3aMHATICTb 0COOWM, WO HaNeXuTb OO Liei
cepy 3aCTOCYBaHHS, 3MIHIOETLCA Ha HEMOBHY
3alHATICTb,

6/ Ge3CcTpOKOBI MPaBOBIOHOCUHM OCODOM NepexoasTb
Yy CTPOKOBI NPaBOBiAHOCKHN,

B/ ocoba BUKOHYE CBOI 3aBL4aHHA Ha OCHOBI OEsIKNX
iHLUMX NpaBOBIOHOCWH, MOB’SI3aHMX 3 pPoOOTOHO,
3aMiCTb TPY4OBUX BiJHOCUH.

(28) Akuwio nocaga BUKITIOYEHa 3i chepu
ideHTudikoBaHoOro nepcoHarny, To npornopuis 6a3oBoi
BMHAaropogm Ta BUHaropoau 3a pesyfibTatamm SisnbHOCTI
B paMKax 3aranbHOro Ta Hag3BM4YamHOro OOHYCHOro
nyny, IiHCTPYMEHT BMHAropoguM 3a pesyrbTaramu
fOisnbHOCTI, a TakoX cnocid Ta rpadik BunNnaTwy,
nepernsagaeTbCcs KepiBHUKOM/NPaBMiHHAM, WO 34iACHIOE
npaBa poboToaaBLs, 3@ YMOBM TOro, LLO (OYHKLiOHaMNbHi
npaBuna  ynpaefiHHA,  Bu3HadveHi  PernameHTom
ynpaeniHHa BaHkiBcbkoto rpynoto OTI1 ([MonoxeHHs Ne
04/2023.- HUS-6001 ctaHoM Ha pJaTty Bugadi LbOro
pernameHTy) NoBWHHI By TK BpaxoBaHi.

(28/A) Axwo igeHTUdIKaLia igeHTudikoBaHoi ocobu
CKacOBYETbCS MPOTSAroM pPoKy (B nopsaky npsmoi abo

Cratyc AoKyMeHTa CornacoBaHo

ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna

[lata noromkeHHs [OKyMeHTa 10.12.2024

14 cTop.



Gotp

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
Monivka BuHaropogu MixHapoaHoi BaHkiBcbkoi rpynu OTT, sika nignsrae BNpoBafXeHHo yvacHukamu baxkiBcbkoi rpynu OTI1 B YkpaiHi

retroactive effect) and thus the person falls outside the
personal scope of the Banking Group’s Remuneration
Policy, deferral and share-based payment rules shall
not be applied to the performance-based
remuneration of that person from the date of removal
and the provisions of the target agreement laying
down these provisions shall automatically lapse. If this
previously identified person becomes re-identified
after the termination of identification but during the
assessed year, the deferral and asset-based payment
rules shall become effective and applicable again from
the date of re-identification.

IIl.2. Proportionate application of the provisions

(29) The purpose of applying the principle of
proportionality is that the principles of the Banking
Group’s Remuneration Policy be implemented in line
with the individual risk profile of OTP BANK Plc and of
each Banking Group Enterprise, and supporting the
achievement of the business strategy goals in the
most appropriate manner.

I1.2.1. Proportionate application based on the
level of impact on risk profile

(30) To apply the provisions of the Banking Group’s
Remuneration Policy proportionately, rules that are
differentiated according to the three levels
(consolidated, sub-consolidated, local) of impact on
risk profile, as defined in subsection 11.1.2, paragraph
(13), shall be applied.

(31) In the interests of applying the rules in a
differentiated manner:

a/ at the Foreign Banking Group Enterprises, for
the staff identified, a so-called virtual share
award that adjusts to the market price of OTP
ordinary shares shall be applied, provided that
the provisions of local law applicable to the
subsidiaries permit this;

b/ as a general rule, 40% of the performance-
based remuneration shall be paid in a deferred
manner, however, if the total remuneration of
the person concemed exceeds the threshold
prescribed in section 111.6, paragraph (116) of
this regulation, as well as in the case of
employees identified at consolidated level in
the case of ESOP participation accordingto the
“ESOP Remuneration Policy for Identified
Executives”, deferred payment shall be applied
in respect of 60% of the performance-based
remuneration; 60% of the performance
remuneration shall also be deferred in the case
of managers specified in points ea/-eb/ of this
paragraph and in the event that the Supervisory
Board deems a larger deferral to be justified for

3BOPOTHOI fii) i, Takum 4mMHOM, ocoba BMNagae 3a Mexi
ocoboBoi cchepu 3actocyBaHHA MoniTukn BuHaropogwm
BaHkiBCLKOI rpynu, TO npaswuna BiCTPOYKM Ta BUMMaTU
Ha OCHOBI aKUi/ He 3aCTOCOBYIOTbLCA A0 BMHAropoau 3a
pesynbTartamm SisinbHOCTI LieT 0cobu 3 atn BUaaneHHs,
a MOSIOXKEHHS LiNbOBOro A0roBopy, L0 BCTaHOBMOE L
MONOXEHHH, aBTOMAaTU4YHO MPUNUHAIOTLCA. FAKWO Taka
paHilwe igeHTudikoBaHa ocoba Oyae  NOBTOPHO
ideHTudpikoBaHa nicns NpUNUHeHHs igeHTudikauii, ane
MPOTArOM OL|iHIOBAHOrO POKY, TO NpaBuma BiACTPOYK/ Ta
onnaTM Ha OCHOBI aKTUBIB HabyBalOTb YMHHOCTI Ta
3aCTOCOBYIOTbCHA 3HOBY 3 AaTV MOBTOPHOI iAeHTudbikaLii.

[1l.2 MponopuiiHe 3aCTOCYBaHHA MONOXEHb

(29) MeToto 3acTOCyBaHHSA NPUHLMMY NPOMOPLIMHOCTI €
Te, Wob6 npuHUMnu lMoniTukn BuHaropogu baHkiBCbKOI
rpynu peanisoByBanucs BignoBigHO 4O iHAMBIAYanNbHOM
npoginto pusmky OTP BANK Plc. Ta KOXHOi KOMMaHii
BaHkiBCbKOI rpynu, a TakoX NigTpumyBann OOCATHEHHS
uinen GisHec-cTpaTerii y HanbinbL NPUAHSATHWA cnocib.

[.2.1 MponopuiiHe 3acToCyBaHHA Ha OCHOBI PiBHSA
BMJIMBY Ha Npodifib pU3nKy

(30) [Ona nponopuiHOrO 3acTOCYBaHHS MOMOXEHb
MoniTukn BMHaropoam BaHkiBCbKOI rpynu
3acTOCOBYIOTbCA  MpaBuna, ski - AudepeHuinosaHi
BiQNOBIAHO OO0 TPbOX PiBHIB (KOHCOMigOBaHoro, cy6-
KOHCONiZOBaHOro, MICLLEBOr0) BMMMBY Ha npodinb
PU3NKY, SIK Lie BU3Ha4eHo B po3gini 11.1.2, nyHkTi (13).
(32) B iHTepecax 3acTOCyBaHHSA npaswn
andepeHLinoBaHUm crnocobom:
a/ Ha IHo3eMHUX KomMaHisx BbaHkiBCbKOl rpynu ans
iAEeHTUIKOBAHOro nepcoHany, 3acTOCOBYETLCSH
Tak 3BaHa npemis y BipTyanbHUX akuisx, ska
MPUCTOCOBYETHLCA 40 PUHKOBOI LLiHW NPOCTMX aKuin
OTI 3a ymoBK, WO MNOMOXKEHHA MiCLEBOro
3aKOHOAaBCTBa, LLI0 3aCTOCOBYIOTLCA 40 A0YiPHiX
KOMNaHin, [O3BONATH LiE;

6/ sk 3aranbHe npaBuno, 40% BuHaropogu 3a
pesynbtatamm OiANbHOCTI  BMNNAYyeTbCA Yy
BiACTPOYEHUA cnoci®, OAHaK, SKWO 3aranbHa
BMHaropoga BiAnoBigHOI 0COOM nepeBuLLyE Nopir,
BCTaHoBneHwn y posgini 1.6, nyHkT (116) uiel
Monitukn, 9k i 'y BWNagKy nNpauiBHUKIB,
iAEHTUMIKOBAHNUX Ha KOHCOMNIJAOBaHOMY PiBHi, Y
pasi yyacti B ESOP BignosigHo go «[lonituku
BuHaropogn ESOP  agna  igeHTudikoBaHUX
KEepPiBHUKIBY, BiACTpOYKa BUNMIaTn Oyne
3actocoBaHa wopo 60%  BuHaropogu — 3a
pesynbTatamu gisnbHocTi; 60% BuHaropoau
TakOX BIACTPOMYETLCA Y BUNAAKy KepiBHUKIB,
3a3HayYeHux y nyHKTax ga/-ge/ uboro posginy, a
TakoX y BUMaAKy, SKWO Harnsgosa pagja BBaxae
GinbLly BiLCTPOYKY BMNPaBLAHO0 ans
NPONOPLiMHOro 3acTOCyBaHHA Npasun;
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c/

d/

the sake of the proportional application of the
rules;

for the staff identified at consolidated level, 50%
of the short-term (non-deferred) share-based
part of performance-based remuneration shall
be retained for one year;

the proportion  of performance-based
remuneration to total remuneration is
determined in a differentiated manner within
bands defined on the basis of risk classification
and level of organisational hierarchy, and the
type of the function performed by the identified
staff member;

e/ itis possible to omit the application of the
deferral and share-based payment rules
in case of those identified positions,
where the established performance-
based remuneration on a yearly basis
does not exceed EUR 30,000 at the
officialexchange rate of hryvnia to foreign
currencies established by the National
Bank of Ukraine on the date of conclusion
of the contract/entry into force of the
provision that sets the specified amount of
variable remuneration, provided that the
ratio of performance-based remuneration
to total remuneration does not exceed
33.33%. When assessing the fulfilment of
the condition in relation to this amount,
any performance-based remuneration
which is established in a currency other
than EUR, must be converted using the
official middle rate of the Hungarian
National Bank valid on the first business
day of the given business year. If the MNB
does not quote an exchange rate for the
currency of the country concerned, the
central EUR exchange rate of the national
bank of the country concerned must be
taken into account for this purpose or
unless otherwise established by local law.
The mentioned proportionality rule shall
not apply to the following positions
identified at consolidated level:

ea/ Level 1 and 2 managers of the institutions
qualifying as material business units
under the RTS operating in the group,

eb/ Level 1 managers of institutions that do
not qualify as material business units
under the RTS in the group,

ec/ employees of foreign institutions identified
at consolidated level where it is required
by the local regulations,

ed/ where the Supervisory Board of OTP
BANK Plc deems the application of the
deferral justified for the sake of the
proportional application of the rules.

B/

r/

o/

ans nepcoHany, iaeHTngiKoBaHOro Ha
KoHconigosaHoMy piBHi, 50% KOpOTKOCTPOKOBOI
(He BiOCTpPOYEHOI) 4YacTMHM Ha OCHOBI akKuin
BMHaropogM 3a  pesynbrartamy  OifnbHOCTI
YTPUMYETLCS NPOTArOM OOHOIO POKY;

CMiBBiAHOLLEHHA BMHaropoau 3a pesyribTaramu
nisitnbHOCTI ao 3aranbHoi BUHaropoam
BU3HAYaeTbCA audepeHUinoBaHo B MeXax rpyn,
BM3HAYEHMX Ha OCHOBI Knacudikauii pusuvkiB Ta
piBHA OpraHi3aLinHoi iepapxii, a Takox TUMy 3agav,
LLIO BUKOHYIOTbCS iAEHTUMIKOBAHNM NpaLiBHUKOM,;

MOXHa  NPONyCTUTM  3aCTOCYBaHHA  MNpaBwurl
BiACTPOYKM Ta BMNMNATM Ha OCHOBI akuin y pasi,
AKWO  TakKi iAeHTMdiKoBaHI nocagn, pge
BCTaHOBIEHA LopivHa BUHaropoga 3a
pesynbTatamu gisneHocTi He nepesuye 30 000
€BPO 3a OQiLiiHMM KypCOM TPVBHI 4O iHO3EMHMX
BarnoT, yCTaHoBNeHMM HauioHanbHuM 6aHkoM Ha
JaTy yknageHHs Jorosopy / BBeAEHHS B Aio
MOMOXEHHSA, SIKUM BCTaHOBMNEHUA 3a3HAYeHWU
po3Mip 3MiHHOI BWHaropoan, 3a YMOBW, LLO
CNiBBIQHOLWIEHHA BMHAropogu 3a pesyrbTatamu
DISNbHOCTI OO  3aranbHOI  BMHaropoguM  He
nepesuye 33.33%. Npn ouiHLi BUKOHAHHS YMOBMU
wopmo uieil cymm 6ygb-ska BMHaropoga 3a
pesynbTatamm AiSNbHOCTI, sika BCTaHOBMEHA Y
BanioTi, BiAMIHHIN Bi4 €BPO, MNOBWHHA OyTK
KOHBEpPTOBaHa 3a odqiLiiHMM cepedHiM Kypcom
HauioHanbHoro 6aHKy YropluHu, YMHHUM Ha
nepLumm poboymnn AeHb aHOro hiHAaHCOBOrO POKY .
Akwo MHB He koTupye OOMiIHHMM Kypc Ans
BarntoTK BigNOBIQHOI KpaiHW, ONA uiel MeTu cnig
BpaxoByBaTW LIEHTparibHUA Kypc OOMiHY €BpO
HauioHanbHoro 6aHKy BiAMOBIAHOI kpaiHW abo
SKWO iHWe He BCTaHOBMNEHO 3rigHO MicLEeBOro
3aKOHOOaBCTBA. 3rapgaHe npaeuno
MPOMOPLIMHOCTI He 3acTOCOBYETBCA A0 TaKuX
Nno3uuin, BUSHAYEHUX Ha KOHCONiJOBaHOMY PiBHi:

nal KepiBHmkn 1 Ta 2 piBHA yCTaHOB, LWO

KBanigikytoTbCA SK CyTTEBI BidHEC-oaNHULL

3a RTS, wo gitoTb y rpyni,

KepiBHMkM 1 piBHA yCTaHOB, £Ki He

KBanigikyrTbCs SIK CYTTEBI BidHEC-0QNHULL

3a RTS, wo gitoTb y rpyni,

OC/ NpauiBHUKN iHO3EMHMX YCTaHOB, BU3HAYEHI
Ha  KoHcomigoBaHOMy  piBHi, Jde ue
BMMAraeTbCs MiCLLEBMM 3aKOHOL4,aBCTBOM,

an/ sakwo Harnsgoea pagpa OTP BANK Plc
BBa)ae 3acTOCyBaHHS BiCTPOYKA
BUNpPaBgaHMM 3 TOYKM 30pYy NPOMNOpPLiHOro
3acTOCYBaHHA NpaBur.

no/
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f/ the application of deferral and share-based
payment rules may be waived for a Banking
Group Enterprise that does not qualify as a
Significant Institution, unless the application of
the deferral rules is required by local rules or
the Supervisory Board of OTP BANK Plc
deems it justified for the sake of the
proportional application of the rules.

l1.2.2. Proportioning conducted in the course of
determining the personal scope
I1.2.2.1. Extending of the personal scope based
on internal methodology

(32) In the interests of the proportionate application of
the requirements, the Supervisory Board of OTP
BANK Plc. shall apply additional criteria in the course
of determining the personal scope; taking these
criteria into account and based on its own decision, it
may extend the rules applicable to identified staff
members to persons to whom the personal scope of
the remuneration policy would not otherwise apply
based on the provisions of the RTS.

l.2.2.2. Extending of the personal scope with
consideration to the risk level of the
Banking Group Enterprise

(833) For the purposes of application of the
Remuneration Policy, OTP BANK Plc classifies
Banking Group Enterprises under consolidated
supervision annually, by 31 January at the latest, into
the categories low, medium and dominant based on
their balance sheet total, net earnings for the year and
on the basis of the relative complexity of their
activities.
(34) The Banking Group Enterprises must be
assigned to one of the three categories based on all
three criteria, and then, through a consideration of
these, the subsidiary’s classification must be
determined as follows:

a/ if it was assigned a dominant category in terms

of any of the three criteria, it is dominant,

b/ ifitis not dominant in terms of any of the criteria
and was assigned medium category in respect
of two or three of the criteria, it is medium,

¢/ ifitis not dominant in terms of any of the criteria
and was assigned low category in respect of
two or three of the criteria, it is low.

(35) The chief executive of the Banking Group
Enterprise assigned to the dominant category based
on the provisions of paragraph 111.2.2 (34) must be
included in the personal scope of the remuneration
policy at consolidated level, regardless of whether the
gualitative or quantitative criteria stated in RTS are
met. If the chief executive of the Banking Group

e/ 3acTocyBaHHS NpaBWIl BiACTPOYKM Ta BUMMaTn y
BUMAAI akuin Mmoxe ByTn ckacoBaHO A5 KOMMNaHii
BaHkiBCbKOI rpynu, sika He KBanidikyeTbca $K
CYTTEBO BaXJIMBa YCTAHOBA, SIKLLO 3aCTOCYBaHHs
npaBun BiACTPOYKM HE BUMAraetTbCsl MiCLEBUMMU
npaBunammn abo Harnsigposa paga OTP BANK Plc
BBaXaE Le BuUMpaBOaHO 3  TOYKM  30py
NPOMNOPLiMHOro 3acToCyBaHHSA Npasur..

[1.2.2 Mponopuii, BCTaHOBMNEHI Nig 4ac BM3HA4Ye€HHA
0co60BOiI cthepu 3acTocyBaHHSA

[1.2.2.1 Po3wupeHHA ocob60BOi cdepu 3acTOCyBaHHS
Ha OCHOBI BHYTPILLHLOI MeToAoNOrii

(32) B iHTepecax nponopuivHOro 3acTOCyBaHHS BUMOT
Harnsposa paga OTP BANK Plc. 3acTocoBye gogaTKoBi
KpuTepii nig  4Yac BM3HavyeHHa ocoboBoi  cdepu
3acTocyBaHHS; 6epyyn 00 yBaru Ui KpuTepil Ta BUXogaym
3 BJTACHOrO piLLeHHSs, BOHA MOXE MOLLMPpoBaTK NpaBuna,
LLIO 3aCTOCOBYIOTbHCA A0 iAeHTUIKOBaHMX MpaLiBHUKIB,
ocib, go sikmx ocoboBa cchepa 3acTocyBaHHs MoniTUkK
BMHAropoam B iHLLOMY BUNaaKy He 3acTocoByBarnacs 6 Ha
OCHOBI nonoxeHb RTS.

[11.2.2.2 Po3wmpeHHA 0co60BOi cepn 3acTOCyBaHHS
3 ypaxyBaHHAM piBHA pu3uKy KomnaHii BaHkiBCbKOI

rpynm

(33) 3 metoro 3acTocyBaHHs Uiel NoniTrkn BMHaropoau
OTP BANK Plc. knacudikye komnaHii baHkiBCbkoi rpynu
nig KOHCOMigOBaHMM Harfns4oM Ha LLOPiYHIA OCHOBI, He
nisHiwe 31 civyHa, Ha KaTeropii «Mana», «cepegHs» i
«AOMiHyIHOY4a» Ha OCHOBI iXHbOrO 3aranbHOro GanaHcy,
4ncTMx npubyTKiB 3a pik i Ha nigctaei BigHOCHOI
CKMNagHOCTI IXHbOI AisiNbHOCTI.

(34) KomnaHii baHkiBCbKOi rpyny NoBWHHI Oy Ty BigHECEHI
[0 OfHIET 3 TPbOX KaTeropin 3a BCiMa TpboOMa KpUTepisamu,
a noTim, Wnaxom ix po3rnagy, knacudikadis govipHbO!
KOMMNaHii NoBUHHa ByTW BU3HA4YeHa HAaCTyMHUM YUHOM:

a/ siKwo Ti Byno BigHeCeHO 0 KaTeropii «4oMiHyr4ay
3 TOYKM 30py Oyab-SIKOrO 3 TPbOX KpUTEpIiiB, TO
BOHa € JOMiHYHOYOLO,

6/ SKWO BOHA HE € JOMIHYHYO 3 TOYKM 30py Oyab-
SIKOro 3 KputepiiB i Oyna BigHeceHa Oo kateropil
«cepegHsa» 3a gBomMa abo TpboMa Kputepismm, To
BOHa € CepeaHbOolo,

B/ SKWO BOHA He € AOMiHYYOH 3 TOYKM 30py Byab-
SIKOro 3 KputepiiB i Oyna BigHeceHa Oo kateropii
«marnay» 3a gBoma abo TpboMa KpuTepismu, TO
BOHO € Maro.

(35) BukoHaBuui gupekTop koMnadii baHkiBCbKOI rpynu,
BiHECEHOI [0 KaTeropii «JOMiHylo4a» Ha nigcTasi
nonoxeHb NyHKTY 111.2.2 (34) noBMHEH ByTW BKMOYEHWI
00 0coboBOI crepy 3aCTOCYBaHHS NOMITUKN BMHAropoam
Ha KOHCOMIAOBAHOMY piBHi, He3anexHo Bi4 TOro, u4u
BMKOHYIOTbCS SIKiCHI ab0 KinbKiCHi KpuTepii, 3a3HayeHi B
RTS. Akuwio BUKOHaBYMIN ANPEKTOP KOMMNaHii BaHkiBCbKoI
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Enterprise assigned to the medium category is not
identified according to the qualitative or quantitative
criteria of the RTS, but his or her total remuneration
exceeds the threshold specified in paragraph (116),
the Supervisory Board of OTP BANK Plc shall decide
on the inclusion of the chief executive of that Banking
Group Enterprise in the personal scope. The staff of
Banking Group Enterprises assigned to the low
category, if identification is not justified under the
gualitative and quantitative criteria of the RTS either,
do not need to be included in the personal scope of
the Banking Group’s Remuneration Policy.

l1.2.2.3. Narrowing the personal scope in the
absence of a material impact on the risk
profile

(36) If an employee qualifies as one having a material
impact on the institution's risk profile only based on
any of the quantitative criteria set out in section 6 of
the RTS or Section 117 (2a) point | of the Hpt., the
Banking Group Enterprise shall be entitled, based on
its authority pursuant to the decision of OTP BANK Plc
to this effect and under the applicable legal
regulations, to treat the employee’s professional
activity as an activity that has no material impact on
the institution's risk profile or as having a material
impact on the risk profile on a lower (sub-consolidated
or local) level, provided that the following conditions
are met simultaneously:

a/ the impact of an employee on the risk profile is
not deemed to be material even based on the
results of the risk analysis conducted in
accordance with the risk assessment
methodology of Article 3 of the RTS;

b/ the employee does not actually have a material
impact on the risk profile of the OTP Group
and/or a sub-consolidated group and/or an
institution, in view of the absolute amount of the
performance-based remuneration that may be
given to himor her, the scope of the employee’s
powers and the differences between the levels
of remuneration that may be given in different
countries in which the BANK conducts its
operations;

c/ the absence of a material impact on the
consolidated, sub-consolidated or local risk
profile in respect of that position has been
established by the Risk Assumption and Risk
Management Committee, and then — based on
the proposal of the Remuneration Committee —
the Supervisory Board of the Bank has
approved the application of the exception;

d/ if the person to be treated as being in the lower
risk category or to be excluded from the
personal scope has been identified based on
the quantitative criteriaunder Article 6 (1) of the
RTS, the exemption has been approved in
advance by the National BANK of Hungary.

rpyny, BigHeceHoi [0 KaTeropii  «cepegHs», He
iAEHTUMIKOBAHMA 3@  SIKICHAMM  abo  KiNbKiCHUMM
kputepismm RTS, ane 1oro 3aranbHa BuHaropoaa
nepeBuvLLyE nopir, 3asHadeHun y nyHkTi (116), TO
Harnsgosa paga OTP BANK Plc. npuimae pilleHHs1 npo
BKITHOYEHHS TAKOro BUKOHABYOro AUpeKTopa uiel KoMNaHii
BaHkiBCbKOI rpynM 0 0coboBOi cdiepy 3acTOCyBaHHS.
MpauiBHUKK KOMMNaHIN BaHKiBCbKOI rpynu, BigHECEHOI A0
KaTeropii «mana», SKWo igeHTudikalia TakoX He
BUNpaBAaHa 3a SAKICHUMM Ta KiNbKICHAMW KpUTEPisMK
RTS, He noBuHHI ByTn BKMOYeHi 4o ocoboBoi cdepu
3acTtocyBaHHs MoniTvkv BuHaropoaun baHkiBCcbkoi rpynu.

[1.2.2.3 3ByXeHHsA ocoboBoi cchepu 3acToCyBaHHS
npyu BIACYTHOCTI CyTTEBOro BMMAUBY Ha npodinb
PU3NKy

(36) Axwo npauiBHMK KBaniikyeTbCA K TakUA, LLIO MaE
CYTTEBUM BNNNB Ha NPodifib pUsMKy yCTaHOBW NuLLIE Ha
OCHOBI Oy1b-SIKOrO 3 KifTbKICHUX KPUTEPIIB, BUKIMaAEHNX y
po3gini 6 RTS uwm Posgini 117 (2a) nyHkty | Hpt., TO
komnaHiss BaHKiBCbKOI rpynu Mae npaBo, BUXOASYU  3i
CBOIX NOBHOBaxeHb BignosiaHo Ao piweHHs OTP BANK
Plc. wopo uboro nuTaHHa Ta BiANOBIAHO A0 YMHHUX
NnpaBOBWX HOPM, po3rnsaaaTy NPodecinHy OisnbHICTbL
npauiBHMKa SK TaKy, LIO He Mae CYTTEBOroO BNMAVBY Ha
npodinb pM3nKy ycTaHoBM abo AK Taky, L0 Ma€e CyTTEBWA
BMAMB Ha npodiinb pu3MKy Ha Hwxkd4omy (cyb-
KOHconigosaHomy abo MicLueBoMy) piBHi, 3a YMOBMU
0QHO4aCHOro BMKOHaHHSI HACTYMHMX YMOB:

a/ BMAMB nMpaudiBHMKa Ha npodinb pU3nKy He
BBaXXaeTbCSA CYTTEBMM HaBiTb 3a pe3ynbTaramu
aHanisy pw3uKiB, NPOBEAEHOro BiOMNOBIAHO [0
MeToA0nNoriT OUiHKM pu3nkiB ctatTi 3 RTS;

6/ npauiBHUK hakTU4HO HE Mae CyTTEBOIO BMMBY Ha
npogine puauky Ipynn OTI  Ta/abo cy6-
KOHCOMigoBaHoi rpynu, Ta/abo ycTaHoBW, 3 ornsagy
Ha abconTHMA  po3Mip  BuHaropoan  3a
pe3ynbTaTtamu AignbHOCTI, 9Kka Moxe OyTu HajaHa
nomy, 0b6CAr nOBHOBaXeHb MpauiBHUKa Ta
BiAMIHHOCTi MiXX PiBHSIMW BUHaropoau, siki MOXyTb
OyTu NpeacTaBneHi B pisHUX kpaiHax, B Akux baHk
NPOBOAUTL CBOIO AiSNbHICTD;

B/ BiOCYTHICTb CyTTEBOIO BMAMBY Ha
KOHconigoBaHun, cy6-KoHconigoBaHmm abo
MiCLLEBMI NpoiNb PU3UKY LLOAO nocaan, sika
Oyna BcTaHoBneHa KomiTtetTom 3 nuTaHb
NPUMHATTS Ta yNpasBniHHA pu3nkamm, a NoTiM — Ha
nigctaesi npono3uuii  KomiteTy 3  nutaHb
BMHaropogn — HarnsigoBa papa baHky cxsanuna
3aCTOCYBaHHS BUHSITKY;

r/ skwo ocoba, sika MOBMHHA PO3rNS4aTUCA K Taka,
LLO 3HaxXoOMTbCA B HWKYIN kaTeropil puauky abo
noBmHHa OyTW BMKOYEeHa 3 0coOOBOI cdepu
3acTOCyBaHHs, Mae OyTWM BM3HAYEHa Ha OCHOBI
KinbkicHux kputepiie ctatti 6 (1) RTS, TO Take
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(36/B) The decision on exemption passed in line with
the provisions of paragraph (36) — provided that the
content of the position does not change — is valid in
that year, when the decision was made, and in the
next business year as well.
I1.2.3. Application of local
provisions
(37) Operation of a flexible remuneration policy that
also takes into account the local particularities is
ensured by the fact that if the Foreign Supervisory
Authority, in the course of the local implementation of
Guidance EBA/GL/2021/04 of the European Banking
Authority, states different (either stricter or more
lenient) requirements than the MNB recommendation
in respect of a Banking Group Enterprise operating in
the territory of the European Union that is classed as
an institution, such institution and the Banking Group
Enterprises functioning in the same country that are
members of the same sub-consolidated group are
obliged to fulfil primarily the local supervisory
requirements.

proportionality

I1l.3. Conditions of entitlement to performance-
based remuneration

(38) For the persons identified, entittlement to
performance-based remuneration is based on
individual target agreements. The conclusion of target
agreements is the responsibility of the manager who
is entitled to exercise the employer's authority over the
identified employee or the chairman of the board. Itis
not necessary to conclude a target agreement with
that identified employee whose total remuneration
consists solely of basic remuneration when opening
the General Bonus Pool. The target agreements shall
be concluded by the parties by 31 May of each year —
except in the cases of a state of national crisis, a state
of emergency, a state of danger or other cases of
special legal order, or a different decision of the
Supervisory Board of the Bank — unless someone is
identified after the annual review, inwhich case it must
be done within 30 days of receipt of the notification
of identification.

(39) The employee shall not be entitled to
performance-based remuneration if he performs no
work in his job and, in the absence of actual work,
does not cooperate in the achievement of the targets
set. In the absence of any actual work, the employee
shall not be entitted to performance-based
remuneration even if the group targets that have been
set for him as well are met through the additional
efforts of his colleagues, without his cooperation.

(40) The employee shall not be entitled to
performance-based remuneration if his employment is
terminated during the probation period or through

BUKINIOYEHHSI Mae OyTun 3aTBepaXeHe 3asgarnerigb
HauioHanbH1MM BaHkoM YropLyHW.

(36/B) PiweHHst Npo BUKIMIOYEHHSI NPUAHATE BiMNOBIAHO
00 NOmnoXeHb NyHKTY (36) — 3a YMOBW, LLIO 3MICT nocaau
He 3MIHIOETbCA — Alie B TOMY poui, Konu 6yno npumHATO
Take pilleHHs, i B HacTynHoMy diHaHCOBOMY pOLi.

l.2.3 3acrocyBaHHA

NpPoNopLifHICTb
(37) ®yHKUiIOHYBaHHSA FHYYKOI NOMITUKA BUHAropoau, sika
TakOX BpaxoBYE MicLiEBi 0COBNMBOCTI, 3abe3nevyeThbes
TUM (PaKTOM, LLO SAKLIO [HO3EMHMIA HarnNs40BMIA OpraH, nig
yac MicLLeBOro BMPOBAIKEHHS KepiBHuUTBa
EBA/GL/2021/04 €Bponericbkoro 6GaHKiBCbKOro OpraHy,
3a3Havae pisHi (abo cysopilli, abo BinbL M'sKi) BUMOrK,
Hi>XX pekomeHgauis MNB woao komnaHii BaHKiBCbKOI
rpynu, Wwo npautoe Ha Teputopii €sponencbkoro Cotoay,
sika KnacudikyeTbCs SK YCTaHOBa, TO Taka yCTaHoBa Ta
KOMMaHisi BaHKiBCbKOI rpynu, WO yHKLIOHYIOTb B OAHIN
KpaiHi, AKi € yneHaMmn ofHiei cy6-KoHCONiZoBaHOI rpynu,
3000B'A3aHi B nepwly 4epry BMKOHYBaTW MiCLEBI
Harns40Bi BUMOTH.

nonoXxeHb MNpo MicueBy

.3 YMoBM npaBa Ha BMHaropogy 3a pe3ynbTatamu
nisanbHoCTI

(38) Ons ineHTndikoBaHMX OCib NpaBo Ha BUHaropoay 3a
pesynbTartamu gisinbHOCTi 6a3yeTbCH Ha iHAMBIAYanbHMX
LinboBMX goroBopax. YKnageHHs UinbOBUX AOrOBOPIB €
00OB'SAI3KOM KEpiBHUKA, SIKMA Ma€e MpaBO 34iACHIOBATU
MOBHOBaXeHHS1 poboTodaBus Hag igeHTUdiIKoBaHUM
npauiBHMkoMm, abo ronoBu npaeniHHA. [lpy  BigKpWTTI
3aranbHoro npemianbHOro oHoy He O0BOB'A3KOBO
yKnagatu UinboBMI JOroBip 3 TUM igeHTudikoBaHUm
npauiBHUKOM, 3aranbHa BMHAropoda SKOro CKnagaeTbCsl
BUKMOYHO 3 Ga3oBoi BuHaropoaw. LlinboBi goroeopwu
yKNagarTbCsl CTOpOHaMu 40 31 TpaBHSI KOXKHOTMO POKY —
3a BUWHATKOM BWNagkiB CTaHy HauioHamnbHOI Kpusy,
Hag3BMYaMHOrO CTaHy, CTaHy Hebe3nekn abo iHWuMX
BMNaakKiB 0cObGNMBOrO MpaBoOBOro Nopsigky, abo iHworo
pileHHs Harnagosoi pagu baHKy — SKLWLO TiNbK1 XTOCb He
Oyae ioeHTudikoBaHMI Micnsa LWOpIYHOrO nepernsgy, B
TakoMy BuMnagky ue HeobxigHo 3pobutn npotsarom 30
OHIB 3 MOMEHTY OTPUMAaHHS MOBIAOMIIEHHA Mpo
iAeHTMdIKaLLito.

(39) lMpauiBHMK He Mae npaBa Ha BuHaropogy 3a
pesynbTatamn LiSrbHOCTI, SKWO BiH HE BMKOHYE XXOLHY
poboTy Ha cBOiIM poboTi i, 3a BiOCYTHOCTI haKTU4HOI
po6oTKn, He cniBnpautoe Anst AOCATHEHHS] BCTAHOBEHNX
uinen. 3a BiacyTHoOCTI Byab-sKkoi hakTu4HOi poboTu
npauiBHMK He Mae npaBa Ha BuHAropogy 3a
pesynbTatamn QisfbHOCTI, HABITb AKWO Uini rpynu, Sk

Oynn BCTaHOBMEHI [ANsi  HbOTO, TaKOX BUKOHAHI
OOLaTKOBUMM — 3ycunnsiMu  1oro  koner, 6e3  1oro
cnisnpadi.

(40) TpauiBHMK He Mae npaBa Ha BWHaropogy 3a
pesynbtaramm OistNbHOCTI, AKLLO moro
npaueBnalTyBaHHs NPUNMHSETLCS NPOTSArom
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immediately effective dismissal by the employer or
termination, for reasons related to the employee’s
conduct.

(41) Entitlement to the deferred instalment(s) of
performance-based remuneration that are not yet due
shall cease if the employment relationship at the time
of the award of the deferred instalment does not exist.
Exceptions to the above may only be validly
authorised with consideration to the relevant person’s
long-term performance, in the case of exceptional
performance, by a decision of

a/ the Chairman & CEO of OTP BANK Plc in
respect of chief executives of the Banking
Group Enterprises identified on consolidated
level,

b/ the head of HODD in respect of the personal
scope identified at the Banking Group
Enterprises on consolidated level not covered
by point a/,

c/ the head of HODD in respect of chief
executives of the Banking Group Enterprises
identified at sub-consolidated or local level,

d/ the chief executive of the employer, jointly with
the chairman of the shareholders’ governing
body, if such body exists, in respect of the
personal scope identified at sub-consolidated
and local level, not covered by point c/. In the
case described in present point d/ the decision
must be communicated to the head of HODD in
writing, and the head of HODD is entitled to
exercise a right of veto against the decision
within 2 working days.

(41/A) The Chairman & CEO of OTP BANK Plc. may
at any time exercise the powers under paragraph (41
points b/-d/ in respect of any Banking Group
Enterprise.

(41/B) An identified employee becomes entitled to
performance-based remuneration (including the short-
term and deferred parts) in respect of a given calendar
half-year only if the legal relationship entiting them to
performance-based remuneration exists on the last
day of this calendar half-year (i.e. on the day of 30
June or 31 December) and they are not relieved from
work obligation on that date. Derogations from this rule
shall be subject to the provisions of paragraphs (41)
and (41/A accordingly.

(42) Settlement  of pro-rata  performance-based
remuneration — based on an evaluation of
performance — takes place in accordance with the
general rules.

BMNPOOyBanbHOro TepMiHy abo LIMSAXOM 3BiNlbHEHHS
poboTofaBLeEM, sike HeraWHO BCTynae B cuny, abo
3BifIbHEHHAM 3 TMpPUYMH, MOB'A3@aHUX 3 MOBEAIHKO
npauiBHuKa.

(41) lMpaBo Ha BIACTPOYEHY BMNNaTy BMHAropogu 3a
pesynbTaTtamMu OiSnbHOCTI, SIKa We He nignarae sunnari,
MPUMMHSIETBCSA, SKWO TPYAOBUX BIGHOCUMH HA MOMEHT
NPUCYIKEHHS BiACTPOYEHOI BUNNAaTK He iCHyE. BUHATKM 3
BMLLE3a3Ha4YeHoOro MOXyTb OyTu [gossoneHi nvwe 3
ypaxyBaHHAM [OBrOCTPOKOBMX Pe3ynbTaTiB LisirbHOCTI
BigNOBigHOK 0CO00M0, Y pasi Hag3BMYaNHUX pe3yrbTaTiB
[OiSNbHOCTI, 32 piLUEeHHAM

a/ l'onosu Ta NeHepanbHoro aupektopa OTP BANK
Plc. wopo BuKoHaBuYMx AgupekTopiB KomnaHin
BaHkiBCbkOI  rpynu,  igeHTUdIKOBaHMX  Ha
KOHCOMiAOBaHOMY PiBHi,

6/ kepiBHuka JOPYJIP wono nepcoHanbHOoro nyny
npauiBHuKiB, igeHTudikoBaHux B KomnaHisx
BaHKiBCbKOI rpynuy Ha KOHCOMiZOBaHOMY PiBHI, HE
OXOMMEHOro MyHKTOM a/,

B/  KepiBHUKA OOPYJIP woao BMKOHaBYMNX
avpektopie  KomnaHin  BaHkiBCbKOi  rpynu,
iAeHTMiKoBaHNX Ha cyOG-koHconigoBaHoMy abo
MiCLIEBOMY PiBHSIX,

r/  BWKOHABYOro AMpekTopa poboToaaBus, ChiflbHO
3 rOroBOK KEPIBHOrO opraHy akuioHepiB, KO
TakMn oOpraH icHye, wono ocoboBoi cdepu
3acToCyBaHHSA, igeHTudikoBaHoi Ha  cyb-
KOHCOMiZOBaHOMY Ta MICLLEBOMY PIiBHSIX, He
OXONMeHoi NyHKTOM B/. Y BUNagky, onucaHomy B
AaHoMy MiANYHKTI [/, pilleHHs NOBWHHO OyTun
nosigomrneHo kepisHuky OOPYJIP B nucbmosin
dopmi, a kepiBHuk [OOPYJIP mae npaBo
cKopuUCTaTuCs MNpaBOM BETO MPOTM  Takoro
PiLLIEHHSI NPOTArOM 2 poboYUnX AOHIB.

(41/A) Tonosa Ta lNeHepanbHuin aupektop OTP BANK
Plc. moxe B Oyaob-sikKMA  MOMEHT  34ilCHIOBATU
MOBHOBaXeHHS MyHKTY (41 nmignyHkTiB 6/ i r/ wopo 6yab-
skol KomnaHii baHkiBCbKoi rpynn.

(41/B) lgeHTndikoBaHM MpauiBHMK Mae MnpaBO Ha
BMHaropogy 3a pesynbTaTamy LifnbHOCTI (BKIHOYak4um
KOPOTKOCTPOKOBI Ta BigCTPOYEHi YaCTWMHN) LLOAO OAHOro
KaneHgapHoro niBpiyvys, TiNbKM SIKLWO MNPaBOBIAHOCUHM,
LLIO A4alTh MOMY MpaBO Ha BMHAropogy 3a pesyribTataMmu
OIFNbHOCTI, ICHYIOTb B OCTaHHIW  [OeHb  LbOro
kaneHgapHoro nispivys (Tobto Ha aeHb 30 yepBHS abo
31 rpygHs), i BiH He 3BinbHAETLCA Big poboyoro
3060B'A3aHHA Ha U0 aaty. Bigctynu Big uboro npasuna
nignagaoTb nNig nNonoxeHHs nyHkTiB (41) i (41/a
BignoBigHO.

(42) PospaxyHOK nNpoOMopuivHOi  BMHaropogn  3a
pesynbTataMu [OisNIbHOCTI — Ha OCHOBI  OLiHKM
pe3ynbTaTiB gisanbHOCTI — BiabyBaeTbCsa BigNOBIAHO A0
3aranbHUX Npasun.
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(43) If the termination of employment takes place
based on the employer’s interests and at its initiative,
on account of employment to be established with
another member company belonging to the OTP
Banking Group, or the employment relationship is
terminated because the employee qualifies as a
retired person according to the applicable provisions
of local labour law, or if the cause of expiry of the
employment relationship is the employee’s death, the
entittement to performance-based remuneration shall
survive — including entitlement to deferred instalments
— and performance evaluation and settlements shall
take place according to the general rules, with the
proviso that of the various criteria specified in
subsection 111.7.2 of this regulation that serve as the
basis for the deferred payments, only the result of
prudential operation of the BANK or Banking Group
Enterprise needs to be taken into account, as well as
the qualitative assessment of the employee’s activity
in the position for which he or his heirs can obtain the
deferred instalments. If the cause of the cessation of
the employment relationship is the employee’s death,
or if an employee who exited on account of retirement
dies, the entittement to the deferred instalments of
performance-based remuneration — if the conditions of
this regulation are met and in accordance with the
procedures — may be exercised by the heirs of the
deceased employee as well, with the proviso that the
decision on the specific terms of the settlement of the
performance-based remuneration shall fall within the
authority of the Supervisory Board of the Bank. The
condition for exercising the entittement is that the heir
must prove his status as heir in a credible manner to
the employer.

(44) Deleted

(44/A) In the event that a Banking Group Enterprise
falls within the institutional scope of the present
regulation during the year in such a way that it is no
longer possible to set institutional targets for the
relevant Banking Group Enterprise for the year in
guestion, in the case of such Banking Group
Enterprises the evaluation of individual performances
and the determination of performance-based
remuneration for the identified group of persons is
performed solely on the basis of individual
competencies and qualitative assessment. This rule
may also be applied if there is a personal change inan
identified position after the 30th of September of that
year and the rule in paragraph (26) shall not apply.

II.4. Remuneration categories, structure of
remuneration and the applied remuneration
instruments

(45) Al remuneration awarded to the identified

persons shall be deemed basic remuneration or

performance-based remuneration.

(43) Axkwo  nNpunMHEHHA  TPydoBWX  BiOHOCWH
BiAOyBaeTbCs BMXOOA4M 3 iHTepeciB poboTogaBua Ta 3a
MOro iHiLiaTMBOK 3a paxyHOK TPyOoBMX BiOHOCWH, LIO
BCTaAHOBMIOKOTLCA 3 HLIOI KOMMAaHIE-YreHoM, Lo
Hanexutb go baHkiscbkoi rpynm OTT1, abo sKwo TpyaoBi

BiHOCUHM NPUNNHAKTLCA, OCKiNnbKU npauiBHUK
KBanipikyeTbCA 5K MeEHcioHep  BignosigHO A0
3aCTOCOBaHUX  MONOXEHb MicueBOro  TpyaoOBOro
3aKOHO4aBCTBa, abo SAKWO MPUYMHOK  3aKiHYEHHS

TPydoBUX BiAHOCUH € CMepTb NpaLiBHMKA, TO NPaBoO Ha
BMHaropogy 3a pesyribTataMu AisnbHOCTI 3anmwaeTbes
B CWUMi — BKIMOYa0YM NPaBO Ha BiACTPOYEHi BUNNAaTu — i
OUiHKa  pesynbTaTiB AiANbHOCTI  Ta  po3paxyHKU
Bi4OyBaloTLCSA 3a 3ararbHYMKN NpaBunamm, 3a yMOBW, LLO
3 pi3HMX KpUTepiiB, 3a3HadveHux y nigposaini 111.7.2 uiei
MoniTukn, sKi cnyXaTb OCHOBOK ANS BiOCTPOYEHUX
BMNNAT, MOBWMHEH BPAXOBYBATUCS TiNbkM pesynbrar
npygeHuinHoi pobotn baHky abo komnaHii BaHkiBCbkOT
rpynu, a Takox siKicHa OLiHKa AisnbHOCTI NpauiBHUKa Ha
nocagi, Ha Ky BiH abo MOro cnagkoeMLUi MOXYTb
oTpyMaTh BIiOCTpOYeHy BuANarty. HAKWO MPUHUHO
MPUNWHEHHST TPYOOBWX BIAHOCWH € CMepTb MpauiBHUKA,
abo AKWO NpauiBHUK, SKUA NILLOB 3a paxyHOK BMXO4Y Ha
MeHcito, NoMMpae, TO NPaBO Ha BIACTPOYEHY BuNnarty
BMHaAropogm 3a pesynbTartamu SisibHOCTI — SIKLWO YMOBM
uiei MNoniTvkM BMKOHaHI i BIgNoOBigHI npoueaypam — Moxe
OyTu 34IACHEHO CMagKOEMLUSMM MOMEPSIONO MNpaviBHUKA,
a TakoX, 3a YMOBW, LU0 PiLUEHHS MPO KOHKPETHi YMOBWM
po3paxyHKy BMHaropogu 3a pesyrnbTatamu LisrnbHOCTI
3HaxoOUTbLCHA B MeXax MOBHOBaXeHb HarmsigoBoi pagu
BaHKy. YMOBOI 30iMCHEHHS Takoro npaeBa € Te, WO
cnagkoemelb NOBMHEH [OCTOBIpPHO [0BecTn
poboTOAaBLIO CBiM CTaTyC CNagKoeMLS.

(44) Bupanexo

(44/A) Y pasi, akwo komnaHia baHkiBCbKOi rpynu
NpoTAroM PpoKy nignagae nig iHCTUTYUinHy cdepy
3acTocyBaHHs Uiei MoniTMkN TakuMm YMHOM, Wo OGinblue
HEMOXMMBO  BCTAHOBUTW  IHCTUTYUIRHI  uini  ans
BiANOBIAHOI KOMNaHii BaHkiBCLKOI rpynu, Npo dky nae
MOBa, TO Y BUNaAKy Takmx KomnaHii BaHkiBCcbkol rpynu
OuiHKa iHOMBIQyanbHUX pesynbTaTiB  AisNbHOCTI Ta
BM3HAYEHHSA BMHAropogu 3a pesynbTaramn LisrnbHOCTI
Onsa  igeHTudpikoBaHoi  rpynn  ocib  34iACHI0ETHCS
BMKIMIOYHO Ha OCHOBI iHOMBIQYyanbHUX KOMMETEHUIn Ta
sIKicHOT ouiHkM. Lle npaBuno Takox moxe 6yTu
3aCTOCOBaHO, fAKWO € ocoboBa 3MmiHa igeHTUdiKoBaHOI
nocagu nicnsi 30 BepecHs TOro X PoKy, i NpaBUNO NYHKTY
(26) He 3acTOCOBYETHCS.

.4 Karteropii BuHaropogu, CTpyKTypa BUHaropoawu
Ta NpUKNaaHi iHCTPYMEeHT BUHaropoam

(45) Bcs BMHaropopaa, Lo NPUCYOXKYETHCA
ineHTudikoBaHUM  ocobam, BBaxaeTbcsi  6a30BOIO
BMHaropogo abo BuHAropodol 3a pesynbTartamu
DiSANbHOCTI.
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(46) If a reward cannot be classified according to the
criteria of basic remuneration, it must be treated as
performance-based remuneration.

(47) Basic remuneration and performance-based
remuneration together form the employee’s total
remuneration.

l.4.1. Criteria and
remuneration
(48) The basic remuneration of identified staff
members adequately reflects the employee’s
gualification, years of service, level of expertise and
skills, and work experience, while also taking account
of salary levels prevailing in the jobs market in the
given business sector. Basic remuneration must be
high enough to allow a reduction or even a complete
withdrawal of the performance-based remuneration.

instruments of basic

(49) Allowances provided to identified staff members

may be regarded as basic remuneration if the
following conditions are met simultaneously:
a/ they adequately reflect the level of

responsibility associated with the position
and the professional experience required
for the job;

b/ they are permanent (payable periodically
and regularly);

c/ their payment does not depend on
performance;

d/ they do not provide incentives for risk
assumption;

e/ their amount is determined in advance
and known to the employee;

f/ the remuneration cannot be reduced or
revoked unilaterally by the employer; this
is possible only consensually as a result
of individual or collective salary

negotiations.

(50) The following shall be regarded as basic
remuneration: basic salary, the fixed honorarium of
board members determined by the top decision-
making body, statutory wage supplements, service
recognition award payable based on the duration of
the employment relationship, and the allowances
payable to all employees under the same terms and
that meet the criteriain paragraph (49).

(51) Also deemed basic remuneration are the so-
called position-linked allowances, if they meet the
conditions in (49) as well as the following criteria:

a/ their allocation is set out in a regulation that is
freely accessible to every employee,

b/ entittement to the allowances is specified in the
employment contract as well,

(46) Axkwo BMHaropoga He Moxe OyTu KnacugikoBaHa 3a

KpuTepismm  6a3oBOi  BMHAropoaw, BOHA MOBUHHA
po3rnsgatuca  SfK - BMHaropoga 3a  pesynbTatamu
DisAnNbHOCTI.

(47) bBasoBa BuHaropoga Ta BuHaropoga  3a

pesynbTataMn AisnbHOCTI pasoM OpMyOTb 3arasibHy
BMHaropogy npauiBHuKa.

li.4.1 KpwuTepii Ta iHCTpyMeHTU 6a30Boi BUHaropogm

(48) basoBa BvHaropoga igeHTUdIKOBaHMX MpaLiBHUKIB
afeksaTHO BigoOpakae kBaniduikauilo npauiBHMKa, PoKu
CIny>6u, piBeHb 3HaHb | HABUYOK, a TakoX A0CBI4 poboTy,
3 ypaxyBaHHsIM piBHA 3apobiTHOI nnaTu, Wo nepeBaxae
Ha pvHKY npaudi y AdaHomy 6isHec-cekTopi. Basosa
BMHaropoga MNOBWMHHA OyTWM OOCTaTHbO BMCOKOW, LWOO
[O3BONMUTU 3MEHLUEHHs1 abo HaBiTb MOBHE 3HATTH
BMHaropogm 3a pesynbTataMu AiSnbHOCTI.

(49) HapbaBkn, WO HagawTbCHA iAeHTUIKOBAHUM
npauiBHMkaM, MOXYTb po3rfnsgatucs  sik  6asoBa
BMHaropoza, SKWo ofHoYacHo OyayTb BUKOHAHI HACTY MHi
YMOBMU:

a/ BOHM apgekBaTHO BigobpaxaloTb piBEHb
BiNOBiganbHOCTI, MOB'A3aHMA 3 NOCaAo0 Ta
npodpecinium  JOCBIAOM, HeobXigHUM  ans
poboTu;

©/ BOHM € NOCTIMHUMMU
Nepiogu4Ho i perynsipHo);

B/ IX BMNNata He 3anexwTb Bif pesynbTaTiB
OissNbHOCTI;

r/f BOHM He CTBOPKKTb
NPUAHATTA PU3VKIB;

a/  ix cyma BU3HavaeTbCA 3a3ganerigb i Bigoma
NpauiBHUKY;

e/ BuHaropoga He Moxe OyTu 3MeHweHa abo
ckacoBaHa poboToaaBuem B
OO HOCTOPOHHLOMY MOPSAKY; Lie MOXIMBO
nvwe KOHCEHCYCHO B pesynbTari
iHOMBIOYanbHWX abo KONEKTUBHUX
neperoBopiB Npo 3apobiTHy nnaTy.

(BMNNavyoThCA

cTumynis  ans

(50) bBasoBow BMHArOpodoOK BBaXaeTbCs: 0OasoBa
3apobiTHa nnaTta, iKCOBaHUA  roHopap  “MeHiB
npaBniHHs, BM3HAYEHWI FOMOBHUM OpPraHoOM MPUAHATTS
pileHb, gonnatyv 0o 3apobiTHOI nnatu, npemis 3a
BM3HAHHA 3acnyr, WO CMMavyeTbCsi, BUXOO4AYM 3
TPMBanocTi TPYAOBUX BiAHOCUH, a8 TakoX HagbaBku, LLO
BMNNAYy0TbCS BCIM NpaLiBHMKaM Ha TUX CaMUX YMOBaX i
AKi BiANOBIAAOTb KpUTEPIAM NYHKTY (49).
(51) Takox 6a30BOK BMHArOpPOLOH BBAXKAOTLCHA TaK
3BaHi HagbaBKku, nOB'A3aHi 3 NOcafolo, SKLWO BOHU
BigNoBigalTb yMoBaM MyHKTY (49), a TakoX HaCTyMHUM
KpuTepiam:
a/ i po3nogin BUKageHo B NOMOXEHHI, SIKUA € BiNbHO
OOCTYMHUM 151 KOXKHOMO MnpauiBHMKA,
06/ npaBO Ha HaabaBkM TakoX 3a3HA4YaeTbCA B
TpYZAOBOMY JOroBopi,
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c/ every employee at the same organizational
level with the same function (business, support
or contral) (including non-identified staff
members) is entitled to the benefits according
to identical objective rules.

(52) Deleted

l1.4.2. Instruments of
remuneration

(53) To people belonging under the scope of the
Banking Group’s Remuneration Policy, performance-
based remuneration based on performance evaluation
is provided uniformly in the form of a cash bonus and
share awards, in equal (50/50) proportions. The form

of share awards differsamong the identified people at
consolidated or sub-consolidated and local level.

performance-based

l1l.4.2.1. Share-based portion of performance-
based remuneration for staff identified at
consolidated level

(54) The share-based portion of variable remuneration
for staff identified at consolidated level shall be settled,
as a general rule, depending on the decision of the
authorized person mentioned in paragraph (145),
either in the form of remuneration converted into
shares or as preferentially priced share award:

a/ Remuneration converted into shares means
the conversion of the share-based portion of
performance-based remuneration into OTP
BANK’s ordinary shares, at the share price
determined by the Supervisory Board of OTP
BANK Plc in accordance with the provisions of
paragraph (56). The number of units of
remuneration converted into shares, per
individual, is determined by the ratio of the
amount of performance-based remuneration
given in shares and the price of the share.

b/ A preferentially priced share award is the
right to purchase OTP BANK ordinary shares at
a discounted price, under the parameters
determined by the Supervisory Board of OTP
BANK Plc. In the case of a preferentially priced
share award, the number of shares per
individual is determined by the ratio of the
amount of the share-based variable
remuneration and the value of the share award.

(55) If the number of shares calculated according to
paragraph (54), points a/ and b/ is not a whole number,
it must be rounded up to the nearest whole number.

(56) The share price to be taken into account when
determining the number of shares (in the case of
remuneration provided as remuneration converted
into shares) and the value of the share award (in the
case of a preferentially priced share award) is
determined by the Supervisory Board of OTP BANK

B/ KOXEH npauiBHWUK Ha OQHOMYy OpraHizawiHomy
piBHi 3 ogHakoBuMK 3agadamm (BisHec, nigTpmumka
abo KOHTpoOnb) (BKMOYa4KN HeigeHTMdikoBaHNX
npauiBHUKIB) Mae NpaBo Ha Minbru 3a igeHTUYHUMN
00'EKTMBHMMM NpaBuUnamu.

(52) BupaneHo

ll.4.2 IHcTpymeHTM BuHaropogu 3a pes3ynbTaTamu
BisANbHOCTI

(53) Mopsam, aki Hanexatb Ao cdepn 3acToCyBaHHs
MoniTnkm BrHaropoam BaHkiBCbKOI rpynu, BMHaropoga 3a
pesynbTatamu QisiNbHOCTI HA OCHOBI OLLIHKW pe3yrbTaTiB
[iANbHOCTI HAOAETLCA PIBHOMIPHO Y BUMMSAI rPOLLOBOro
BoHycy Ta npemin y akuisx, y pisHux (50/50) nponopuisix.
dopma npemin y akuifax Bigpi3HAETbCA cepen
iAeHTndpikoBaHMX MpauiBHUKIB Ha KOHcorigoBaHoMy abo
cy6-KkoHCconigoBaHOMy Ta MiCLLEBOMY PiBHSIX.

lll.4.2.1 YacTtka Ha OCHOBi akuil BMHaropogu 3a
pe3ynbTtataMu  AiANbHOCTI ANA  nepcoHany,
ineHTUdikoBaHOro Ha KOHconiAoBaHOMY piBHi

(54) YacTka Ha OCHOBI akuii 3MiHHOI BUHaropoau Ans
nepcoHany, igeHTUMIKOBAHOrO Ha KOHCOMigOBaHOMY
PiBHi, PO3pPaxoBYETbCSH, 3a 3arallbHUM nNpaBurioM, B
3anexHoCTi Bif, piLleHHS yNOBHOBaXXeHOI 0cobu, 3ragaHoi
B nyHkTi (145), y BUrnsgi BuHaropogu, KOHBEPTOBAHOI B
akuii, abo Ak npemis B akuisix 3a NpMBIfIENOBaHOO LiHOKO:
a/ BuHaropoga, KOHBepToBaHa B akKLii, 03Ha4ae
KOHBEPTALLil0 YaCTKM Ha OCHOBI akKLi BUHaropoam
3a pesynbTaTtamm 4iSnbHOCTI B 3BMYanHi akuii OTT1
BAHKY 3a uiHoto akuin, Bu3Ha4veHow Harnsgosoto
pagoto OTP BANK Plc. BignoBigHoO 4o nonoxeHb
nyHkTy (56). KinbKicTb OguHMLL BUHaropoaw,
KOHBEPTOBAHUX B akKLii, HA ofgHy oidau4Hy ocoby,
BU3HAYaETbCA CniBBiAHOLLEHHAM po3mipy
BUHaropogM 3a  pesynbTaramu  [OinbHOCTI,
HagaHol B aKL,isX, i LliHOK aKuii.

6/ MNpeMmis y akuifix 3a NpMBINENOBaHO LIHOK —
ue npaBo npuabaHHs 3BuyamHUx akuin OTI1
BAHKY 3a 3HWkeHOl LiHOW 3a napameTpamu,
Bu3HadeHnmn Harnsigooto pagoto OTP BANK
Plc. Y pasi npucymkeHHs npemii y akuisx 3a
MPUBINENOBAHOK LIIHOK KINbKICTb akui Ha OgHy
isanyHy 0ocoby BM3HAYAETLCH CMiBBIOHOLUEHHAM
pO3Mipy 3MiHHOI BMHAropogu Ha OCHOBI aKuin Ta
BapTOCTi NpeMii y aKuisix.

(55) Ak KiNbKICTb aKLiin, po3paxoBaHUX BiAMOBigHO 0O
nyHkTy (54), nignyHkTy a/ i 6/ He € Uinum Yncnom, To i
CNiZ OKPYINUTK [0 HAUBNWKYOro Linoro yucna.

(56) UiHa akuin, WO BpaxoBYETbCA MNpPU BU3HAYEHHI
KINbKOCTI akuin (y pasi BuWHaropoau, HagaHoi sk
BMHaropoa, KOHBEepTOBaHa B akLii) Ta BapTocTi npemii y
akuisx (y pasi npemii y akuisix 3a npuBinNenoBaHoo LiiHO)
BM3Ha4yaeTbcs Harnsgosoto pagoio OTP BANK Plc.
yepes pilleHHsl, npuiHate npotarom 10 gHiB - Ao
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Plc through a decision made within 10 days before
settlement of the performance-based remuneration —
based on the average of the daily prices of the
ordinary shares issued by OTP BANK Plc quoted at
the Budapest Stock Exchange on the three trading
days preceding the day of the decision.

(57) The preferentially priced share award may
include a maximum discount of HUF 6,000 per share
as at the time of the decision mentioned in paragraph
(56), and the income content that may be obtained per
share at the time of claiming the share award may be
the amount determined by the Supervisory Board of
OTP BANK Plc, this being a maximum of HUF 12,000.
If at the time of claiming the share award the daily mid-
price of OTP BANK's shares quoted at the Budapest
Stock Exchange exceeds the determined discounted
price by more than the amount of the income content
determined by the Supervisory Board, the discounted
price shall be increased by the amount of such
difference as is in excess of the amount of income
content determined by the Supervisory Board.

(58) The Supervisory Board of OTP BANK Plc shall be
entitted to determine the period within which
preferentially priced share awards may be claimed, as
a maximum of 2 years; the specified period may be
extended once, with the proviso that the total length of
the claiming period may not exceed 2 years.

(59) In respect of the year under evaluation, the
actual content of the preferentially priced share award
— for the entire period of payment of the performance-
based remuneration — shall be decided by the
Supervisory Board of OTP BANK Plc simultaneously
with adopting the decision mentioned in paragraph
(56), with consideration to the principles laid down in
paragraphs (57)-(58).

(60) In the case of Foreign Banking Group Enterprises
(both within the territory of the EU, and outside the
territory of the EU) the award of OTP BANK'’s ordinary
shares to the staff identified at consolidated level takes
place in such a way that they shall be given the share-
based portion of the performance-based remuneration
in the form of a virtual (synthetic) share award. In the
case of avirtual share award, the share-based portion
of the performance-based remuneration — depending
on the authorized person’s decision accordingto (145)
— shall be settled according to the rules on
remuneration paid in the form of remuneration
converted into shares or a preferentially priced share
award, with the proviso that no physical movement of
shares takes place, and the share-based portion shall
be paid as cash benefits as well, at the same value as
the award and claim of physical shares, according to
the same schedule and conditions.

(61) Staff of Hungarian Banking Group Enterprises
who, according to the remuneration policy of OTP

po3paxyHKy BMHAropoau 3a pesyfnbTaramy SinbHOCTI —
BUXOOSYM 3 cepeaHbodob0oBUX LiH 3BMYAMHUX aKLin,
BunyweHnx OTP BANK Plc., dki KkoTupyloTbCSa Ha
BypanewTcbkin  oHAoBIN  Oipxi  NPOTSAroM  TPbOX
TOProBUX [HiB, O NEPEeayTb OHIO MPUUHATTSA Takoro
PiLLEHHS.

(57) Mpemis y akuisx 3a NpYBINEoBaHOK LIHOKD MOXe
BKMIOYATU MakCcumarnbHy 3HWKKY B po3mipi 6000
YrOpCbKMX (POPUHTIB Ha akuilo, CTaHOM Ha MOMEHT
MPUAHATTS PiLLEHHs, 3a3Ha4yeHoro B NyHkTi (56), a goxia,
AKUA Moxke By TV OTpMMaHWIA Ha aKuito CTaHOM Ha MOMEHT
3as9BMIEHHS BMMOMM Ha MNpemilo y akuigx, mMoxe OyTu
cymoto, BusHadeHoto Harnsgosoto pagoto OTP BANK
Plc., ska ctaHoBuTL Makcumym 12 000 yropcbkux
POPUHTIB. AKWO Ha MOMEHT 3asiBIIEHHA BMMOMM Ha
npemito y akuisx wogeHHa cepeHst uiHa akuin OTI
BAHKY, wo koTupytoTbeca Ha ByganewTcbkin qoHOoBIN
Gip>i, NepeBULLLYE BUSHAYEHY 3HWXKEHY LiHYy BinbLU HixX Ha
CyMy oxoay, BU3Ha4eHoro Harnsgosoto pagoto, To Taka
3HWKeHa UiHa 36iNblyETbCSA Ha CYyMy TaKol pi3HMUI, LLO
nepeBuLLYE PO3MIp JOX04y, BM3HayeHu Harnsgosoro
pagoto.

(58) Harnsposa pagpa OTP BANK Plc. mae npaBo
BM3Ha4aTV nepiog, NPOTAroMm sikoro Moxe OyTu 3asBrneHa
BMMOra Ha npemii y akuisix 3a npMBinerioBaHoo LiHOH, LLO
CTaHOBUTb MaKCMMyM 2 POKW; 3a3HadeHun nepiog Moxe
OyTW NPOAOBXEHUA OAMH pa3, 3a YMOBM, LLIO 3aranbHa
TpMBanicTb nepiogy 3asBfIEHHS BWMOMM HEe MOXe
nepeBuULLLyBaTK 2 POKIB.

(59) Wogo poKy, Skui OUIHIOETBCH, hakTUYHUIA CKaa
npemii y akuisix 3a npuBeineroBaHoO LiHOI — 3a BeECb
nepiog BuMAaTM  BUHAropoaM 3a  pesynbTatamu
OisnbHOCTI — npuiMaeTbes Harnsgosoto papoto OTP
BANK Plc. opgHo4YacHO 3 MPUAHATTAM  pilLEHHs,
3a3HayeHoro B NyHkTi (56), 3 ypaxyBaHHSAM MPUHLMNIB,
3aknageHux y nyHkrax (57)-(58).

(60) ¥ Bunagky |Ho3eMHuMx komnaHin BaHkiBCLKOT rpynu
(ak Ha TepuTtopii €C, Tak i 3a mexamn Teputopii €C)
npucyaxeHHs npemii y Bumsagi npoctux akuin OTI
BAHKY ans nepcoHany, BU3HAYEHOMY Ha
KOHCONiZOBaHOMY piBHi, BigbyBa€eTbCs TaKMM YMHOM, LLIO
M HagaeTbCsl YacTka Ha OCHOBI akuin BMHaAropoaum 3a
pesynbtatamm  OianbHOCTi Yy  BUrNagi  npemii y
BipTYyarnbHWX (CUHTETUYHMX) aKuisx. Y pasi npucymxeHHst
npemii y BipTyarnbHMX aKLifX, YacTka Ha OCHOBI aKLin
BMHaropoam 3a pesynbTaraMmu AignbHOCTI —B 3aNeXHOCTi
Bi[, piLLEHHS YTOBHOBa)KEHOI 0COOU BiMOBIOHO 4O MYHKTY
(145) — pospaxoByeTbCA BIgMOBIQHO A0 MpaBun npo
BMHaropogy, sika BUMIAYyeTbCH Yy BUMSA4I BUHAropoaw,
KOHBEpTOBaHOI B akuii abo npemii y akuigx 3a
NPUBINENoBaHO LiHO, 3a YMOBW, WO (hi3U4HOrO pyxy
akuin He BiOOyBaeTbCs, i YacTKka Ha OCHOBI aKuin
BUNNAYyeTbCH Y POPMiI TPOLLIOBUX BMNNAT, 3a TiEW X
BapTICTIO, WO i NpUCYKeHi Ta 3asBrieHi di3nyHi akuii, 3a
TUM >Xe rpadpikoM, i 3a TUX e YMOB.

(61) MNpauiBHMKM YTopCbKMx KOMMaHin baHkiBCbKOI rpynu,
AKi BigNOBigHO JO0 nonituku BuHaropoam OpraHisauii
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BANK’s Employee Stock Ownership Plan (ESOP)
Organization, are entitled to participate in the OTP
BANK ESOP Organization, can decide, by making a
declaration on participation, that the performance-
based remuneration under the General Bonus Pool
set out in this regulation be provided to them via the
OTP BANK ESOP Organization.

(61/A) If such an identified employee eligible for ESOP
participation makes an ESOP participation declaration
for a given business year under the ESOP
Remuneration Policy for Identified Executives for
whom the deferral and share-based payment rules
could otherwise be disregarded in view of the
proportionate application under point (31)e/ and (31)f/
of paragraph (31) of Chapter 1l.2.1, there is no
possibility of disregarding these rules. If such an
identified employee eligible for ESOP participation
does not make a declaration of participation, but
becomes a mandatory ESOP participant pursuant to
ESOP Remuneration Policy for Non-ldentified
Workers and Identified Workers Exempted from
Deferral Rules due to Proportional Application, then
only the deferral rules will be waived under points
(31)e/(31)f/ of paragraph (31) of Chapter I11.2.1 and
the performance based remuneration will be
accounted for on a 100% equity basis in accordance
with the requirements of this ESOP remuneration

policy.

(62) If the remuneration in the form of remuneration
converted into shares or the preferentially priced share
award for the employee identified at consolidated level
is not settled in the form of a virtual share award
according to paragraph (60) or an ESOP membership
shareholding according to paragraph (61), the shares
necessary for the settlement of performance-based
remuneration shall be provided directly by OTP BANK
Plc to the employee, including staff members identified
at consolidated level who are employed by the
Hungarian Banking Group Enterprises.

l1.4.2.2. Share-based portion of variable
remuneration for staff identified at sub-
consolidated and local level

(63) For staff of Hungarian Banking Group Enterprises
identified at sub-consolidated and local level, the
settlement of the share-based portion of performance-
based remuneration takes place accordingto the rules
of remuneration converted into shares (paragraph (54)
point a/).

(64) For staff of Foreign Banking Group Enterprises
identified at sub-consolidated and local level, the
settlement of the share-based portion of performance-
based remuneration takes place inthe form of a virtual
(synthetic) share award, through the application of the

nnaHy BOMOAIHHA aKUissMM KOMMaHil Ans npawiBHUKIB
(ESOP) OTIT BAHKY wmatoTb npaBo 6patn yyacTb B
OpraHizauii ESOP OTI BAHKY, MOXyTb NpPUAHATK
piLLIeHHS, CKNaBLLUM 3asBY Ha y4acTb, 06 BUHaropoga 3a
pesynbTatamm LiSnbHOCTI B paMkax 3aranbHoro
npemianbHoro doHay, 3asHadeHoro B Uin [loniTuui,
HagaBanacs im vyepes Opranisauito ESOP OTIT BAHKY.

(61/A) Axwo TakMn ioeHTUIKOBAHMI MpaUiBHWK, SKUA
Mae npaBo Ha yyacTb B ESOP, cknagae 3asiBy Ha yyacTb
B ESOP 3a gaHun cpiHaHcoBui pik 3rigHo 3 [NoniTukoro
BuHaropogn ESOP pgns igeHTudgikoBaHUX KepiBHUKIB,
O5s1 AKX NpaBuna BigCTPOYKM Ta OMaTh Ha OCHOBI akLUin
MOXYTb iHakwe He BpaxyBaTucs 3 Ornsgy Ha
MponopLiiHe 3acTOCyBaHHA BIiAMOBIOHO A0 MiAMNYHKTY
(31)a/ (31)e/ nyHkty (31) poaginy I11.2.1, HexTyBaTu Lumm
npasunamMmm HEMOXIMBO. FAKLWO Takui igeHTUdiKoBaHNI
npauiBHMK, SIKMW Mae npaBo Ha y4vacTb y ESOP, He
pobuTL 3asBYy MpO y4vacTb, ane cTae 000B A3KOBUM
yyacHvkoMm ESOP BignosigHo go lMoniTukn BuHaropogu
ESOP gns HeigeHTUdikoBaHMX  MpauiBHUKIB Ta
iAEHTMIKOBaAHMX MpaLiBHUKIB, 3BifIbHEHWX Bi4 NpaBun
BIJCTPOYKM Yepe3 MporopLiiHe 3acToCyBaHHA, TOMi
nviwe npaewna BiACTPOYKM OyayTh CKacoBaHi BifgnoBigHO
o nianyHkTiB (31)e/(31)f/ nyHkTy (31) posainy I11.2.1, a
BMHaropoga Ha OCHOBi  pe3ynbTaTMBHOCTI  Oyae
obnikoByBaTncss Ha ocHoBi 100% BnacHoro kanitany
BignosigHO 00 Bumor uiel lMNoniTukn Wwoao BuHaropos
ESOP.

(62) SHAxwo BuHaropoga y  GOpMi  BUHaropoaw,
KOHBEpTOBaHOI B akuii abo npemii y akuigx 3a
NpVBINEenoBaHoOK LliHOO ans npauiBHUKA,

iAEHTU(IKOBAHOIO HA  KOHCOMiJOBaHOMY  PiBHi, He
po3paxoBaHa y popMi BUHAropoam y BipTyasnbHUX aKuisix
3rigHo 3 nyHKToM (60) abo uneHCbKoro nakeTy akuin
ESOP 3rigHo 3 nyHkToMm (61), TO akuii, HeobXigHi Ans
pO3paxyHKy BWHAaropoau 3a pesyrnbTaTamu OisrbHOCTI,
HapatoTbesa 6eanocepeaHbo OTP BANK Plc. npauiBHuKy,
BKItoYaoum npauiBHUKIB, iaeHTndiKoBaHNX Ha
KOHCOMIOBAaHOMY  piBHi,  MpaueBnaliTOBaHWX  Ha
Yropcbkux KomnaHisx baHkiBCbkoi rpynu.

lll.4.2.2 YacTka Ha OCHOBI akKLin 3MiHHOI BMHaropoau
Ans  nepcoHany, igeHTUdikoBaHoro Ha cy6-
KOHCOMiAoBaHOMY Ta MiCLIeBOMY PiBHSAX

(63) [lnsa npauiBHWKIB YTropcbkux KoMMaHin baHkiBCbkol
rpynu, igeHTugikoBaHux Ha cy6-koHconigoBaHoMy Ta
MiCLLEBOMY PIBHSIX, PO3pPaxyHOK YacTKM Ha OCHOBI akLuin
BMHaropoamn 3a pesyrnbTaramu AisnbHOCTI BiabyBaeTbCs
3anpaBuramm BUHaropoam, KOHBEPTOBAHOI B akUii (MyHKT
(54) nignyHkT a/).

(64) Onsa npauiBHWKIB IHO3EMHMX KOMMaHI BaHkiBCLKOI
rpynu, igeHTugikoBaHux Ha cy6-koHconigoBaHoMmy Ta
MiCLLEBOMY PiBHSIX, PO3PaxyHOK YacTKW Ha OCHOBI aKuin
BMHaropoamn 3a pesynbTatamu AisnbHOCTI BigbyBaeTbCs
y ¢opmi BuHaropoan Yy BipTyanbHUX (CUHTETUYHMX)

rules of remuneration converted into shares | aKUisiX LUMSXOM 3aCTOCYBaHHsi MpaBuI  BUHAropoaw,
CratyCc AOKYMeHTa CornacoBaHo ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna
[lata norofgXeHHs [OKYMEHTa 10.12.2024

25 cTop.



Gotp

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
Monivka BuHaropogu MixHapoaHoi BaHkiBcbkoi rpynu OTT, sika nignsrae BNpoBafXeHHo yvacHukamu baxkiBcbkoi rpynu OTI1 B YkpaiHi

(paragraph (54 point a/). Accordingly, the number of
virtual shares shall be determined for the entire
payment cycle of performance-based remuneration,
but no physical movement of shares takes place, and
the share-based portion shall also be paid as a cash
benefit, at the same value and according to the same
schedule as the award of physical shares.

(65) Deleted

the ratio of basic
performance-based

I1.4.3. Determination of
remuneration and
remuneration

(66) No performance-based remuneration that is in
excess of 100% of the annual basic remuneration may
be determined in respect of identified staff. To enforce
this principle, no payment of performance-based
remuneration shall be made to identified staff, on any
grounds other than specified in this regulation.

(67) The Banking Group’s Remuneration Policy
defines differentiated income levels that are adapted
to the value of the positions, the risk classification,
organizational hierarchy and the nature of the function
discharged.

(68) Operation of a flexible remuneration policy is
ensured by the fact that the amount of basic
remuneration for the identified staff is sufficiently high
to compensate for the professional work performed
and to be in line with the level of qualification, rank
classification, required level of experience and skills,
and the relevant business sector.

(69) The members of the Banking Group Enterprises’
Boards of Directors and Supervisory Boards shall be
entitled to a fixed-sum honorarium in this capacity and
shall receive no performance-based remuneration.

(70) For identified staff who are not classed as
members of the Board of Directors or Supervisory
Board and those identified independently of this
membership the proportion of basic remuneration and
performance-based remuneration for the various
positions shall be determined — based on the proposal
of the Remuneration Committee of OTP BANK Plc —
by the Supervisory Board of OTP BANK Plc, subject
to joint consideration of the following criteria:

a/ the performance measurement system and
method of determining the risk levels,

b/ ratio of deferral of performance-based
remuneration,

¢/ length of the deferral and retention period,

d/  structure of the organizational unit / Banking
Group Enterprise, nature and complexity of
its activity,

e/ position of the employees in
organizational hierarchy,

the

KoHBepTOBaHOI B akuii (nyHkt (54, nignyHkr a/).
BignoBigHO, KiNbKiCTb BipTyanbHMX aKLUin BU3Ha4YaeTbCH
3a BeCb NNaTKHWN LMK BUHaAropoau 3a pesyrnbTatamu
[isinbHOCTI, ane i3M4HOro pyxy akuin He BiabyBaeTbCs, i
YyacTKa Ha OCHOBI aKLUi TakoX BUMNNadvyeTbcs 'y chopmi
rPOLLIOBMUX BUMMAaT, 3a TIEK X BapTICTIO i 3@ TUM Xe
rpadpikom, Lo i MPUCYIKEHHSA PI3UYHUX aKuin.

(65) BnganeHo

n.4.3 Bu3HaveHHsA CNiBBiQHOLLUEHHSA ©asoBoi
BMHaropogM Ta BUHaropoaM 3a pesynbraTtamu
DisANnbHOCTI

(66) Ansa ineHTndikoBaHOro nepcoHany He Moxe OyTu
BM3HA4YeHO BuWHaropody 3a pesynbTaramu AisinbHOCTI,
ska nepesuwwye 100% piuHoi 6a3oBoi BuHaropoan. Ons
3abe3neyeHHs OOTPMMaHHS LbOro MNpuHUMMY, XopHa
BUNNata BMHAropogu 3a pesyrnbTatamu AiSnbHOCTI He
30INCHIETBCA ONS iAeHTUGIKOBAHOrO nepcoHany, Ha
OyAb-sIKMX NigcTaBax, OKpiM 3a3Ha4veHux y uin Monituui.
(67) MoniTvka BMHaropogu BaHKIBCbKOI rpynu BM3Ha4ae
AandbepeHuinoBaHi  piBHI  goxoAdiB, apgantoBaHi  do
3HaJYeHHa nocag, knacudikauii pu3unkiB, opraHisauiiHoi
iepapxii Ta xapaKkTepy BMKOHYyBaHMX 3agad.

(68) ®yHKLiOHYBaHHA THY4YKOi MONITMKXM  BUHAropoam
3abesneyyeTbCcs TMM, WO po3mip 6a3osoi BuHaropoam
ans igeHTudikoBaHOro nepcoHany 4OCTaTHbO BUCOKUNA,
wob KoMneHcyBaTuM BUKOHaHy npodpeciviHy poboTy Ta
BignoBsigaTu piBHIO KBanigikauii, knacudikauii paHry,
HeoOXiZHOMY PpiBHIO [OOCBiQYy Ta HaBM4YOK, a TaKoX
BignoBigHOMY Gi3HeC-cekTopy.

(69) YUnenn Papg pgupektopiB Ta Harnggosux pag
KomnaHin BaHkiBCbKOI rpyny MatoTb NpaBo Ha roHopap 3
(hiKCOBaAHOKO CYMOK Ha Ui nocafi Ta He OTpUMYIOTb
BMHaropogy 3a pesynbTaTamu gisfbHOCTI.

(70) Ona  ineHTUdpikoBaHMX  npauiBHUKIB, sKi  He
knacudikyloTeCa 5K uneHn Paaum aupekTopiB  abo
HarnspgoBoi pagn baHky, Ta Tux, €Ki igeHTUdiKoBaHi
He3anexHo Bif LbOro YfieHCTBa, BU3HAYaETbCA YacTka
6a30BOi BMHAropoauM Ta BMHArOpoAM 3a pesyribTaramu
OISNbHOCTI Ha pi3HMX nocagax — 3a Mpono3uuiero
KomiteTy 3 nutaHb BuHaropogn OTP BANK Plc. —
Harnsgosoto pagoto OTP BANK Plc., 3a ymoBu
CNifTbHOro PO3rnsay HacTYMHUX KPUTEPITB:

a/ cuctema OUiHKM pes3ynbTaTiB AisnNbHOCTI Ta
MeToAY BU3HAYEHHS PiBHIB PU3UKY,

O/ KoeQiLiEHT  BIOCTPOYKM  BMHaropogu  3a
pesynbTaTtamu OisnbHOCTI,

B/ TpuBanicTb BiOCTPOYKM Ta TEPMIHY YTPUMaHHS,

r/ CTpyKTypa oOpradisaudinHoro nigposginy /
KomnaHii BaHKiBCbKOI rpynu, xapaktep i
CKMagHiCTb MOro AifAnbHOCTI,

A/ nocaga npauiBHUKIB B OpraHi3auinHin iepapxii,
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f/  type of function discharged by the
employees (business, support, control), and

g/ risk assumption/decision-making levels
allocated to the various positions.

(70/A) In addition to the General Bonus Pool, the
Supervisory Board of OTP BANK Plc. may also decide
to open an Extraordinary Bonus Pool on the basis of
the proposal of the Remuneration Committee. The
Extraordinary Bonus Pool may only be opened on the
basis of extraordinary business performance for each
Banking Group Enterprise separately, taking into
account the profitability of the previous business year.

(70/B) In case of establishing an Extraordinary Bonus
Pool, the performance-based remuneration due to the
beneficiary may not, as a general rule, exceed 50% of
the performance-based remuneration determined
under the General Bonus Pool. With regard to this
principle, and to enforce the requirement in paragraph
(66), the ratio of the performance-based remuneration
available under the General Bonus Pool to the total
remuneration may not exceed 40%.

(70/C) The ratio of the performance-based
remuneration may not exceed 100 percent of the basic
remuneration even if the General Bonus Pool and the
Exceptional Bonus Pool are both established. Taking
into account this limitation and the provisions of
paragraph (70), the maximum ratio of performance-
based remuneration which may be achieved in the
case of the establishment of the General Bonus Pool
and the joint establishment of the General and
Extraordinary Bonus Pools is determined for each
individual.

(70/D) In the case of an exceptional individual
performance, the beneficiary may also receive a
payment within the General Bonus Pool in excess of
the performance-based remuneration ratio
established for the General Bonus Pool, but not in
excess of the performance-based remuneration ratio
determined for the case of the joint establishment of
the General and Extraordinary Bonus Pools, provided
that such payment is covered by the General Bonus
Pool in respect of that institution.

(71) When adopting its decision according to
paragraph (70) and (70/D), the Supervisory Board of
OTP BANK Plc shall determine the ratio of
performance-based remuneration to total
remuneration in the case of the General Bonus Pool
for the persons employed by the Banking Group
Enterprises qualifying as Institutions within the
following bands, depending on organizational level
and function, provided that, with due consideration to

e/ Tun 3agad, WO BMKOHYHTbLCS MpauiBHUKaMK
(6isHec, migTpyMKa, KOHTPOIb), a TaKoX

€/  piBeHb NPUAHATTS PUSMKIB/MPUAHATTSA pilleHb,
BiABEeAEHUX Pi3HMM nocagam.

(70/A) Kpim  3aranbHoro npemiansHOro doHay,
Harnsposa paga OTP BANK Plc. Takox MOXe NpUAHATH
pilleHHss npo BiaKpuTTA [oaaTkoBOro npemMianbHOro
doHay Ha nigctasi nponosuuii KomiteTy 3 nuTaHb
BMHaropoau. [JogaTkoBuin npemianbHWn oHa Moxe ByTur
BiOKPUTUIA TiNbKW Ha NigcTaBi HAA3BMYANHKX pe3yrbTaTiB
OisAnbHOCTI okpemMo Ans koxHoi KomnaHii BaHkiBCbKOI
rpynu, 3 ypaxyBaHHAM MpubyTKOBOCTI nonepegHboro
hiHAHCOBOroO POKY.

(70/B) VY pasi ctBOpeHHA [JogaTkoBOro npemianbHOro
¢doHaOy BuHaropoga 3a pesynbTaTamy AisfIbHOCTI, dka
Hanexutb [0 cnnatu GeHediuiapy, He Moxe, 3a
3aranbHUM  npaBunomM, nepesuwlyBat  50%  Big
BMHAropogm 3a pesyfibTatamu GisfibHOCTi, BU3HAYEHOI B
paMkax 3aranbHoro npemianbHoro  coHgy. Lo
CTOCYETbCA UbOro NpuHUMNY, i Ans BUKOHAHHSA BUMOTY
nyHKTy  (66), cCniBBiAHOWEHHs  BuHaropogn  3a
pesynbtatamm  OiAnbHOCTI, [AOCTYMHOI B pamMkax
3aranbHoro npemianbHOro OHAY, A0 3aranbHoi
BMHaropogm, He moxe nepesutysat 40%.

(70/B) KoedpinieHT BuHaropogn 3a pesynbTatamu
JianbHoCcTi He Moxe nepesuwysatn 100 BigcoTkB
0a30BOI BMHAropoAW, HaBiTb $IKWO BCTaAHOBMEHO $SIK
3aranbHuii, Tak [ogaTkoBuM npemianbHun - ooHA.
BpaxoBytoun Lie 0bmexeHHA Ta nonoxeHHs nyHkTy (70),
AN KOXHOI 0cobWM BM3HA4YaeTbCA MakKCUMarbHUMN
koediLliEHT BMHAropoan 3a pesynbTaTtamy OisrbHOCTI,
sika Moxe OyTu JOoCArHyTa y pasi CTBOpeHHs 3aranbHoro
npemMianbHoro  ¢oHAy Ta ChiflbHOTO  CTBOPEHHS
3araneHoro i logaTkoBoro npemiansHoro oHay.

(70/") Y pasi BUHATKOBUX iHAMBIAyanbHUX pe3ynbTaTiB
[isinbHOCTI 6eHediLliap TakoX MOXe OTpuMaTy BUNnary B
Mexax  3aranbHOro  npemianbHOro  oHdy, WO
nepesuLLye KoediLiEHT BUHaropoam 3a pesynbTaramu
OisiNbHOCTI, BCTaHOBMEHUN ans 3aranbHoro
npemiansHoro oHQy, arne He nepesullye KoedilieHT
BMHaropogm 3a pesynbTartaMu OisinbHOCTI, BU3HAYEHU
ONs BUNAOKy CHINbHOTO CTBOPEHHS 3aranbHoro Ta
[opatkoBoro npemianbHOro doHay, 3a YMOBM, LLO Taka
BMNMaTa MNOKPMBAETbCSA  3aralbHUM  MNpeMiaribHUM
oHOOM Uiel ycTaHOBM.

(71) Mpwn NPUAHATTI CBOrO piLLEHHS 3rigHO 3 MyHKTOM (70)
i (70/r) Harnsagosa paga OTP BANK Plc. Bu3Havae

CNiBBIOHOWEHHA  BuHaropoaM 3a  pesynbTaramu
OiSnbHOCTI OO0 3aranbHOl  BUHaropoan Yy BuUNagky
3aranbHoro npemMiansHOro doHay ana  ocib,

npauesnawToBaHux B KomnaHisax BaHkiBCbKOI rpynu, Lo
KBanigikytoTbCA SIK YCTAHOBW, B MEXax HaACTYMHUX rpyn,
3anexHo Bif opraHisauinHoro piBHa Ta 3agad, 3a yMOBM,
LLIO 3 ypaxyBaHHSM KPUTEPITB 3a0XOHEHHS Ta YTPMMaHHS,
Lie He BUKIUKAE HEeNponopLiviHMX 3OUTKIB:
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incentive and retention criteria, it does not cause
disproportionate prejudice:

Levels
Level 1 Level 2 Level 3 Level 4
s |3l | 3 | ] 8 || 3
IS gl € € € IS € 1S
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(71/A) When adopting

its decision according to

paragraph (70), the Supervisory Board of OTP BANK

Plc

share determine the ratio of performance-based

remuneration to total remuneration in the case of the
General Bonus Pool for the persons employed by the

Banking Group Enterprises

not qualifying as

Institutions within the following bands, depending on
organizational level and function, provided that, with
due consideration to incentive and retention criteria, it
does not cause disproportionate prejudice:

Levels
Level 1 Level 2 From level 3
min. max. min. max. min. max.

14%

40% 7% 40% 0% 30%

(72) In adopting the decision mentioned in paragraph
(70), a departure from the bands specified in
paragraph (71), and (71/A) shall be possible in the
exceptional cases described below, with the proviso
that even in such cases, the performance-based
remuneration may not exceed 100% of the annual
basic remuneration:

a/ with consideration to the special circumstances
of the relevant Banking Group Enterprise that
differ from the normal course of business (e.g.
newly acquired subsidiaries, subsidiaries
awaiting acquisition, merger or sale, project
companies), there is a significant business
interest, for the sake of the success of a
transaction or project, in the subsidiary’s
applying a performance-based remuneration
proportion that differs from the specified bands;

b/ in the case of identified staff members
employed at the Banking Group Enterprises,
the labour market practices of the sector in
which the subsidiary or business unit operates
requires the application of a proportion that is
different from the specified bands;

¢/ in view of local labor market specificities,

managers with responsibility for Global Markets
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(71/A) Mpn NPUAHATTI CBOrO PILLEHHS 3riAHO 3 MYyHKTOM
(70) Harnggposa paga OTP BANK Plc. BusHavae
CNiBBIAHOLWLEHHST ~ BMHAropoam 3a  pesynbTaramu
OiSNbHOCTI 0O 3aranbHOi  BMHAropoau y  BUMNagKy
3aranbHoro npemMiansHOro doHgy ana  ocib,
npauesnawToBaHux B KomnaHisax BaHkiBCbKOI rpynu, Lo
He KBarniikyloTbCHA SK YCTaHOBWU, B MeXaX HacCTyMHUX
rpyn, 3anexHo Bif opraHisauinHoro piBHs Ta 3afjad, 3a
YMOBU, WO 3 ypaxyBaHHAM KPUTEPIiiB 3a0XOYeHHs Ta

TPUMaHHS, Lie HE BUKITUKAE HENPOMOPLiIMHNX 30UTKIB:
PiBHi
PiBeHb 1
MiH.

14%

PiBeHb 2
MiH.

7%

Big piHs 3
MiH. Makc.

0% 30%

MaKc.
40%

MaKc.
40%

(72) MNpwn NPUAHATTI pilLEeHHs1, 3a3HadeHoro B NyHkTi (70),
BioXig BiA rpyn, 3a3HadeHux y nyHkTi (71), i (71/A) moxe
OyTM MOXIIMBMM Yy BWHATKOBMX BWNagkax, OMMUCaHUX
HWKYe, 3a YMOBM, WO HaBiTb Yy TaKkux BuMNagkax
BMHaropoga 3a pesynbtatamm [OiNbHOCTI He MOXe
nepesuwwysaTtn 100% pivyHOi 6a30BOi BUHAropoau:

al 3 ypaxyeaHHsIM ocobniusux obcmasuH 8idrnosioHoI
KomnaHii baHkigcbKol epynu, siki 8iOpisHomMbCs
8i0 3suyaliHoeo xo0y OisnbHoCcMi (Harpuknao,
HoeoripudbaHi Ao4ipHI KomraHil, AoYipHi KoMaHi,
SKi o4ikytomb ripudbarHs, 3nummsi abo npodaxy,
MPOeKmMHi  KoMmnaHii), icHye 3HayHult Oinosul
iHmepec, 3apadu ycrixy yeodu abo npoekmy, npu
3acmocy8aHrHi O0YipHBLOK KOMIaHIie 8uHa2opoou

3a pesynbmamamu dissnbHocmi, sKa
8i0PI3HSIEMbCS1 8i0 3a3HAYEHUX 2PpyI;
6/ y eunadky ideHmuikogaHUx  rpayieHUKIs,

npayesnawmosaHux 6 KomnaHisix baHKi8CbKOI
epynu, npakmuka puHKy fpauyi Cekmopy, 8 KoMy
npauyroe OOYipHS  KoMmnaHisi abo  nidpo3adin,
8uMazae  3acmocyeaHHsI  Iporopuil, AKa
8i0Pi3HAEMbCS 8i0 3a3HaYEHUX epyri;
6/ 30ea0y Ha 0cobueocmi Micye8020 PUHKY fpau,
MeHedxXepu, eidnosidarnbHi 3a 6ipxX08i PUHKU
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(treasury) may, in cases justified by the labor

market, achieve a maximum  basic
remuneration-performance-based
remuneration ratio of 50-50% within the

General Bonus Pool, provided that if the
performance-based remuneration rate is set in
this way, it excludes the holder of the post in
question from the Extraordinary Bonus Pool.

(73) The proposal for the determination or
modification of the proportion of basic remuneration
and performance-based remuneration for the
identified staff, as mentioned in paragraph (70), is
decided by the Supervisory Board of OTP BANK Plc.
(74) Modification of the proportion of basic
remuneration and performance-based remuneration
for identified staff members at sub-consolidated and
local level within the bands specified in paragraph (71)
and (71/A) is possible even during the periods
between the annual and quarterly review of personal
scope, based on an individual decision of the head of
the HODD, with subsequent notice to the Supervisory
Board as part of the annual review.

(75) For the purposes of the calculation of the
proportion of performance-based remuneration to total
remuneration, basic remuneration that may be taken
into account shall mean only the basic salary for work
performed in the assessed year and the benefits
associated with the position according to the
conditions in paragraph (51), in the case of which this
regulation makes it mandatory that they be taken into
account for proportion-calculation purposes. For the
purposes of  proportion  calculation, basic
remuneration shall not include any cafeteriaand expat
benefits provided based on uniform principles, fringe
benefits linked to classification level (e.g. mobile
phone, company car) or any benefits that depend on
length of the legal relationship or years of service that
are classified as remuneration (e.g. jubilee award,
mandatory wage supplements to be provided based
on the duration of service), also remuneration doesn’t
include material assistance paid by company in case
of death/ illness of close relatives or employees
themselves and other.

(76) The specific proportion of basic remuneration and
performance-based remuneration for persons covered
by the Banking Group’s Remuneration Policy is
contained in Schedule 3 in the case of the Banking
Group Enterprises.

(76/A) Departure from the ratios stipulated in the
remuneration policy — except for paragraph (74) —
shall be permitted only on the basis of the decision of
OTP BANK PIc’s Supervisory Board, of which OTP
BANK Plc’s Board of Directors must be informed.
(76/B) In the case of identified employees employed in
Hungary who, based on the provisions of paragraph
(61/A), are mandatorily considered ESOP
participants, based on the ESOP Remuneration Policy

(kasHayelicmeo),  MOXymb, Yy  eurnaodkax,
suripagdaHux PUHKOM npaui, docsiemu
MaKcuMarnbHO20 OCHOBHO20  Cr1i88iOHOWEHHS

8uUHaz2opoldu 3a pesynbmamamu OisiribHocmi 50-
50% y 3aeanbHoMy 60OHYyCHOMY iy i, 3@ yMO8U, O
cmaska 8uUHa2opoOu Ha OCHO8I eghekmugHocmi
8cmaHoesieHa MmakuM YUHOM, U€ BUKITYae
eslacHuUKka 8idnoegioHol nocadu 3 HadssudaliHoeo
60HyCcHOo20 ¢hoHDY.

(73) Mponosuuisa nNpo BM3HA4YeHHA abo 3MiHy 4YacTku
6a30BOI BMHAropoauM Ta BMHArOpPoAM 3a pesynbTaramu
JianbHOCTI  Ana  igeHTudikoBaHOro  nmepcoHany, sk
3a3HayeHo B nyHkTi (70), npunmaeTbca Harnsgosoio
pagoto OTP BANK Plc.

(74) 3miHa yacTkmn 6a30BOI BMHAropogM Ta BMHAropogu
3a pesynbTaTtaMu JignbHOCTI NS  igeHTUdiIKOBaHMX
npauiBHMKiB Ha cyb6-KoHCoOMnigoBaHOMY Ta MicLEeBOMY
PIBHAX Y MeXax rpyn, 3a3HadyeHux y nyHkTi (71) i (71/A),
MOXNMBA HaBiTb Yy MNEepiogM MiX LIOPIYHO Ta
LLIOKBapTarbHO nepesipkolo  ocoboBoi  cdhepu
3acToCyBaHHA, Ha nigcTaBi iHAMBIAYaNbHOIO pilleHHS
kepisHuka [OOPYJIP, 3 noganswmm MoBiAOMMEHHAM
Harnsgosoi pagu baHky B pamkax LLOpi4HOro nepernsaay.
(75) Onsa uinen po3paxyHKy CniBBiAHOLLEHHSA BUHaropoam
3a pesynbTatamy AiSnbHOCTI 40 3aranbHOI BUHaropogu,
Ga3oBa BMHaropoga, sika Moxke Oy TV BpaxoBaHa, O3Ha4ae
nuwe ©Gas3oBUMA  OKNag 3a BUKOHaHy poboTy B
po3paxyHKOBOMY poOLi Ta Nifbrk, NoB'dA3aHi 3 nocagoto,
BignoBigHO Ao ymMoB nyHkTY (51), y pasi Yoro us lMonitrka
pobuTb 0OOB'A3KOBMM X BpaxyBaHHSA Ana  Uinen
po3paxyHKy criBBigHOWeEHb. [Ons uinen pospaxyHKy
yacTku, basoBa BUHaropoga He NoBuHHa BkNoYaTn byab-
SKi BUMNATM Ha iganbHO Ta BUMMATM emirpaHtam, Lo
HagalTbCA Ha OCHOBI €OMHUMX MPUHUMNIB, O04aTKOBI
ninbr1, NoB'A3aHi 3 piBHEM Kracudikauii (Hanpukniag,
MOGINbHUA Tened)oH, KoprnopaTvBHUA aBTOMOGINb) abo
Oyab-sKi  ninbri, §Ki - 3anexatb Big  TpWBanocTi
npaBoBiAHOCUH abo pokKiB Cry»bu, siki KnacudikyroTbCs
AK BMHaropoga (Hanpuknag, (oBinenHa npemis,
06oB'a3koBi HagbaBkM A0 3apobiTHOI nnaTtu, ski 6yayTb
HagaBaTMUCs Ha OCHOBI TPUBASOCTI CNyx0u), TakoxX [0
BMHAropogM He BPaxOBYETbCSA MaTepianbHa [ornomora,
fAka Bunnadvyetbca baHkom y pasi cmepTi/ xBOopobu
BGnu3bKkNx poguyie abo caMoro npauiBHUKa Ta iHLWeE.

(76) KoHkpeTHa u4acTka 6a3oBOi BWHaropogu Ta
BMHaropogm 3a pesynbTatamu SisnbHOCTI Ana ocib, Ha
AKMX nowmproeTbes MNMoniTuka BuHaropoau BaHkiBCbKOT
rpymu, mictuteca B Cnmcky 3 y Bunagky Komnawin
BaHkiBCbKOI rpynu.

(76/A) Bigxg Big cniBBigHOWEHb, nepeabaveHnx
MONITMKOKD BUHaropoaMm — OKpiM NyHKTY (74) —
0O03BONAETLCA NULLIE Ha nigcTaBsi pilleHHa HarnsgoBoi
pagn OTP BANK Plc., npo wo nosuHHa 6yTn
npoiHdopmoBaHa Papga gupektopie OTP BANK Plc.

(76/b) Y BunNagky iOEeHTUGIKOBAHNX MpaLiBHUKIB,
HaMHATUX B YTOPLUWHI, $IKi, BMUXOASHYM 3 MONOXEHb
naparpadga (61/A), 000B’A3KOBO BBaXXalOTbCS

yyacHukamn ESOP, Ha ocHosi [MoniTvkM BuHaropogu
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for Non-ldentified Workers and ldentified Workers
Exempted from Deferral Rules due to Proportional
Application, the rate of performance-based
remuneration actually calculated according to the
General Bonus Pool may be higher or lower than the
ratio specified in Annex 2 of the Regulation. Since,
based on the provisions of this ESOP remuneration
policy, this may also cause the actual amount of
performance-based remuneration to be paid to
exceed the amount of HUF 17,500,000 or 33.33% of
the total remuneration specified in clause (31)e/,
whereas, on the basis of this ESOP remuneration
policy, the deferral rules cannot be applied, therefore,
in the event that the amount actually settled exceeds
the mentioned amount or ratio, the employee is not
entitted to the payment of the part that exceeds the
mentioned amount or ratio. In addition, if, based on
this ESOP remuneration policy, the amount of
performance-based remuneration actually paid would
result ina lower payment than the ratio specified in the
Annex 2 of the Regulation, the employer of the
identified employee is obliged to pay the difference to
the identified employee independently of the OTP
Bank ESOP Organization.

(77) In the event of significant financial losses incurred
by OTP BANK Plc or the Banking Group Enterprise,
OTP BANK’s Supervisory Board may modify the
remuneration ratios originally specified, by reducing
the proportion of performance-based remuneration.

l1l.4.4. Extraordinary benefits

(78) Extraordinary  benefits are the following
components of remuneration, which, considering their
exceptional nature, do not need to be taken into
account for the purposes of calculating the proportion
of basic remuneration and performance-based
remuneration:

a/ guaranteed
remuneration;
b/ buyout of a previous contract;

performance-based

c/ proportionate consideration for a non-
compete commitment;

d/  mandatory severance pay;

e/ severance pay according to
framework system specified in
remuneration policy.

the
the

(78/A) The following remuneration elements are
considered to be extraordinary benefits, which must
be taken into account as performance-based
remuneration when calculating the ratio of basic
remuneration to performance-based remuneration,
and which must meet the requirements prescribed for
performance-based remuneration:

ESOP ana HeigeHTUgiKkoBaHMX  MpauiBHWKIB  Ta
iAEeHTIKOBaHMX MpaLiBHUKIB, 3BiNibHEHMX Bia lMpaBuna
BiICTPOYKM Yepe3 MponopLinHe 3acToCyBaHHS, CTaBka
BMHAropogM Ha OCHOBi  pesynbTaTtiB  AisinbHOCTI,
akTUYHO po3paxoBaHa BiQMOBIAHO OO0 3ararbHOro
BGoHycHoro choHay, Moxe ByTu BULLOK abo HWXKYO 3a
BkasaHe cniBBigHoweHHs Yy [opgatky 2 [onituku.
Ockinbk®, BuxoAsuYM 3 nonoxeHb Uiel [MoniTukn
BuHaropogn ESOP, ue Takox MoXe npu3BECTU O TOro,
Wo akTuyHa CcymMa BMHaropogu 3a pesynbTaramu
BisANbHOCTI, sika Mae OyTu BUNaveHa, NePeEBULLINTL CYMy
B 17 500 000 HUF abo 33,33% Big 3aranbHoi
BMHaropogm, 3asHadeHoi B nyHKTi (31)4/, ockinbku, Ha
ocHoBi uiei Tlonitukn BuHaropogn ESOP, npasuna
BIJCTPOYKM He MOXyTb OyTm 3acTocoBaHi, OTxXe, Y
BMNaAKy, SKWO (hpakTUYHO CniiavyeHa cyma MnepeBuLLye
3a3HayeHy cymy abo koediLieHT, MpauiBHMK He Mae
npaBa Ha BMMaTy B YaCTUHI, LLO NEPEBULLYE 3a3HaYeHy
cymy abo koedilieHT. KpiM TOro, aKLio, BUXo4a4m 3 Liei
Monitukn  BuHaropogn ESOP, posmip  dakTnyHo
BUMNMAYEHOI BUHaropoan 3a pesyrnbTatamu OifnbHOCTI
npusBege A0 HWKYol BuMnatu, HiK  KoedilieHT,
3a3HayeHun y [opatky 2 [lomitukn, poboTtogaBeLb
BM3HAYEHOro npauiBHMKA 3000B’si3aHUA  BUNNATUTU
Pi3HWLIO AN iAeHTUdIKOBAHOTO NpaLiBHUKA He3anexHo
Big opraHisauii ESOP OTP Bank.

(77) Y pasi 3Ha4HMX dhiHaHCOBMX BTpaT, noHeceHnx OTP
BANK Plc. abo komnanieto bBaHkiBCbkOi rpynu,
Harnsgosa paga OTP BANK Plc. mMoxe 3miHoBaTh
3a3HayeHi cnoyaTKky CRiBBiAHOWEHHS  BWHAropoawu,
3MEHLUYIOYM YacTKy BMHaAropogu 3a pesyfbTatamu
DifAnNbHOCTI.

ll.4.4 OopaTkoBi BUNnaTu
(78) [HopaTkoBumyM BuNaTamMm € Taki  CKNagoB.i
BMHAropogm, siKi, BpaxoBYO4M iX BUHATKOBUI XapakTep,
He noTpebyloTb BpaxyBaHHA ANs UiNen pospaxyHKy
yacTkm 06as30BOi BMHAropogu Ta BuHaropoau 3a
pesynbTaTtamu AisnibHOCTI:

al rapaHToBaHa BuWHaropoda 3a pesynbTatamu
OisiNbHOCTI;
6/ BUKyn nonepeaHLoro 4OroBOpY;

B/ mponopuiiHWn
HEKOHKY PEHLIitO;

po3rnag yrogu  npo

r/ oboB'A3koBa BUXigHa OOMOMOra;

a/  BumxigHa gonomora BignoBigHO 4O PaMKOBOi
CUCTEMM, 3a3Ha4yeHol B noniTULj
BMHAropogu.

(78/A) HacTynHi enemeHTV BUHaropogm posrnsgalnTbCes,
K eKkcTpa BuMnartv, sKi NpuiMarTbCA OO YyBaru, sk
BMHaropoga 3a pesynbTatamMu  LiSnbHOCTI  npu
po3paxyHKy koeduiuieHTy 6a3oBoi BMHaropogw, i ki
MaloTb BigMnoBigaTM BMMOraMm, BCTAHOBIEHUMM ANS
BMHaropogm 3a pesynbTataMmu AiSnbHOCTI:
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a) retention bonus.

(78/B) In the settlement of the retention bonus, it is not
possible to apply a preferentially priced share award
according to point (54)b/ of the regulation. If it is
necessary to pay the retention bonus in a deferred
manner, as the proportionality according to section
(31)e/ is not applicable, the arithmetic mean of the
weighted average exchange rate valid on the three
stock exchange days following the 15th day of the
month (ifitis a stock exchange day, including the 15th)
preceding the month of payment of the short-term
instalment will be the exchange rate used to determine
the number of shares to be settled as remuneration
converted into shares for the entire payment cycle. In
the case of a retention bonus denominated in a
currency other than HUF, the MNB mid-exchange rate
valid on the 15th day of the month preceding the
payment must be used as a basis for determining the
awarded share-based remuneration in HUF.

(79) Application of extraordinary benefits according to
paragraph (78), points a/-d/ is possible solely in cases
justified for business reasons, based on the prior
consent of the Chairman & CEO of OTP BANK in
respect of the chief executives identified at
consolidated level, while in case of further staff
identified at consolidated, sub-consolidated and local
level, the head of HODD, who is entitled to delegate
his authority in writing.

(80) Guaranteed performance-based remuneration
may be paid at the time of joining or together with the
payment of the first salary after joining, for employees
who have never been employed by any member
company of OTP Group. The guaranteed
performance-based remuneration (sign-on bonus)
may be paid in cash or in other instruments. Deferral,

risk adjustment and reclaim rules shall not be
applicable to the guaranteed bonus.
(81) Buyout of previous contract means

compensation paid for the purpose of compensating
the employee for any performance-based
remuneration lost or reduced as a result of termination
of his employment preceding joining. These benefits
shall be governed by the rules on guaranteed
performance-based remuneration laid down in
paragraph (80), with the difference that if rules of
deferral and instrument-based benefits were
applicable to the performance-based remuneration
lost at the previous job, then these rules must be
applied to the benefits ensuring the buyout of the
previous contract as well.

a) 3aoxoyyBarbHa BuNnara y 3B'3Ky 3 yTPUMaHHAM
nepcoHany.

(78/b) Mg 4ac po3paxyHKy OGOHycy y 3B'A3ky 3
YTPYMaHHAM HEMOXITMBO 3acTOCyBaTW BUHAropoay 3a
aKuito 3a NpYBENINOBaHOI LIiHOK BiAMOBIOHO OO MYHKTY
(54)6/ TMoniTukn. Akwo HeobxigHO BUMMATUTKU GOHYC Y
3B’A3Ky 3 YTpPMMaHHSAM MepcoHany Y BiACTPOYEeHUN
cnocib, OcKiNbkM NPOMOPUINHICTb BiANOBIAHO A0 MYHKTY
(31)a/ He 3acTocoByeTbCs, cepefgHe apudmeTuyHe
CepeaHbO3BaXXEHOTO OOMIHHOIO Kypcy, YUHHOrO Ha Tpu
GipkoBi AHI micna 15-ro AHA MicAus (SKWO Le OeHb
doHOoBOI Gipxi, Bktovarum 15 yucno), wo nepenye
MiCALIIO Cnnatu KOPOTKOCTPOKOBOTO  BHECKy, Oyae
OOMiHHMM  KypCOM, SIKMA  BMKOPUCTOBYETLCS  [AOJIS
BM3HAYEHHS KiNTbKOCTI aKuin, WO NignsaraloTb po3paxyHKy
SIK BUHaropoda, KOHBEpTOBaHa B aKLii 3a BECb NnaTiXHWUN
uukn. Y Bunagky OOHycy y 3B'I3Ky 3 YTpMMaHHSAM,
AeHoMiHOBaHoro B iHWin BantoTi, Hixx HUF, cepegHin
06MiHHMI kypc MHB, gincHuiA Ha 15-11 geHb Micaus, LWo
nepegye BuNNati, MOBMHEH BUKOPUCTOBYBATUCH $K
OCHOBa [f1s1 BU3HAYEHHSI MPUCYAXEHOI BUHArOpoau Ha
ocHoBi akuin y HUF.

(79) 3acTocyBaHHA Ao4aTKOBUX BUNMAT 3riAHO 3 MYHKTOM
(78), nignyHkTamm a/ r/ MOXNMBE BUKITOYHO Y BUMNagKax,
0OrpyHTOBaHUX 3  [AINOBUX MNpPWHMH, Ha  nigcTasi
nonepeHLoi 3rogm Monosu Ta eHepanbHOro anpekTopa
OTT1 BAHKY  woaoo  BUMKOHaBYMX — OMPEKTOpIB,
iAeHTUIKOBAHNX Ha KOHCONiAOBaHOMY PiBHi, B TOM Yac
AK Y BUMNaAKy iHWOro nepcoHany, igeHTudikosaHoro Ha
KOHCONiZoBaHOMy, Cy0O-KOHCONiAOBAHOMY Ta MiCLEBOMY
piBHAX - Ha nigcTasi 3rogn ronosu JOPYIIP, sakun mae
npaBoO JerneryBatn CBOi MOBHOBE&XKEHHA B MWCbMOBIN
dopmi.

(80) lapaHTOBaHa BMHaropoga 3a pe3ynbTaTamu
gisnbHOCTI Moxe OyTu BunNnadveHa nig vac Bctyny abo
pasom 3 BMMMaToK MepLuoi 3apobiTHOI nnatu nicns
BCTyMy, [ANs MpauiBHWKIB, $Ki  Hikomn He Oynu
npaueBnawToBaHi XOA4HOK KoMMaHie-4yrneHoMm [pynu
OTl. TapaHTOBaHa BMHaropoda 3a pesynbTaTamu
fisnbHocTi (Npemis 3a BXiA) Moxe OyTu BunnaveHa
rotiBkoto abo iHWWMKM  iHCTpymeHTamu. [paBuna
BiJCTPOYKM, KOPUrYBaHHS PU3UKIB i BUMOTM NMOBEPHEHHS
KOLUTIB HE 3aCTOCOBYIOTLCS JO rapaHTOBaHOI Npemil.
(81) BuKyn nonepegHbOro M[OroBopy O3Ha4ae
KOMMNeHcauito, ska BUMMaYyeTbCs 3 METOK KOMMNeHcau,ii
npauiBHnky Oyab-AKoi BUHaropogu 3a pesynbTatamu
OisnbHOCTI, BTpayeHoi abo 3MeHLWeHOoi B pe3ynbTari
MPUMNMHEHHS ioro poboTw, WO nepenyBana BCTymny. Taki
BUNNATU perynoTbCa npasunamm nNpo rapaHToBaHy
BMHaropoay 3a pesynbtaramu AisafbHOCTI, BUKageHnumm
B nyHkTi (80), 3 pi3HULE0 B TOMY, LIO SKWO npaBuna
BIOCTPOYKM Ta BUrOOM Ha OCHOBiI iHCTPYMEHTIB
3acTOCOBYBanucsi 0O BMHaropou 3a pesyrfbTatamu
AisnNbHOCTI, BTpayeHoi Ha nonepeaHin poboTi, To L
npaBura NoBWHHI 3aCTOCOBYBATUCS TakoX i 4O BMMNNaT,
LLIO rapaHTy0Tb BMKYN NonepegHb0oro 4Oorosopy.
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(82) A retention bonus may be paid in
extraordinary situations (e.g. a change in company
governance, restructuring, downsizing), in which the
company that falls within the institutional scope has a
special interest in retaining certain employees and can
properly support the reasons for this. The award of a
retention bonus does not depend on performance, but
it cannot be used for compensating any unrealized
performance. The retention bonus may be paid
subsequently, after the occurrence of a predefined
date or event. When assessing and considering
whether it is appropriate to establish a retention
bonus, at least the following should be considered:

a) the concerns that lead to the risk that certain
staff may choose to leave the institution;

b) the reasons why the retention of that staff
member is crucial for the institution;

c) the consequence if the staff
concerned leaves the institution; and

d) whether the amount of the awarded retention
bonus is necessary and proportionate to
retain the targeted staff member.

member

(82/A) Independent of the fact that the retention bonus
will be awarded only after the end of the retention
period, the retention bonus should be taken into
account in the calculation of the ratio between the
variable and fixed components of remuneration
following one of the methods specified below. If the
application of the retention bonus is required, it shall
be decided with due application of paragraph 41, by
the person(s) specified therein, determining, in
addition to the performance based remuneration set
out in Annex 2 and 3 - without prejudice to paragraphs
(70/B) and (70/C) - the ratio of the retention bonus and
one of the following settlement methods:

a/ The retention bonus is split into annual
amounts for each year of the retention
period calculated on a linear pro rata
basis, and the calculation of the ratio
should be based on the period set;

b/ The full amount of the retention bonus is
considered in the year when the retention
condition is met.

(83) Proportionate consideration for a non-
compete commitment shall be payable in each case

(82) 3aoxo4vyBanbHa BunMara y 3B'A3Ky 3
YyTPMMaHHAM nepcoHany moxe 6yTu BunnayeHa B
Haa3BMYaNHUX CUTYaUisx (Hanpvkniag, 3mMiHa ynpaeriHHS
KOMMaHii, pPEecTPyKTypu3aLisi, CKOPOYEHHS), B SIKOMY
KOMMaHis, ska nignagae nig iHCTUTYUinHy cdepy
3aCTOCYBaHHsl, Mae OCOOMNMBUMIA iHTEPEC [0 YTPUMaHHS

NeBHUX MpauUiBHUKIB | MOXe HaneXHUM  Y/MHOM
ngrpyumaTn  nNpuanHn ans uboro.  lMpucyakeHHs
3a0xoMyBanbHOI BWMNAATU Yy 3B'A3KY 3  yTPYMaHHAM

rnepcoHarny He 3anexuTb Big pe3yrbTarTiB gisnbHOCTI, ane
BOHO He Moxe OyTu BUKOpUCTaHe Ansi kKoMreHcauii Oyab-
AKUX HepearizoBaHux pesynbTartiB  OiANbHOCTI.
3aoxouyBanbHa npemMmis y 3B'A3ky 3 YTPUMaHHAM
nepcoHany wmoxe OyTu BuNNadeHa 3rogoM, nicns
HaCTaHHsI NonepeaHbLO BM3HAYeHoi gatn abo nogii. Mpwu
OUiHUi Ta po3rmnsa4i  NUTaHHA NPO  AOLUINbHICTb
BCTAHOBMIEHHSI 3a0XOMyBarnbHOI BMMNMATU Yy 3B’A3Ky 3
YTPYMaHHAM NepcoHany chif BpaxoByBaTU MNPUHANMHI
Take:
a) 3aHEeMOKOEHHS, SKi MPU3BOAATbH 4O PU3UKY TOrO,
LLIO MEBHMI NepcoHar Moxe BUPILLWUTY 3anUnTm
yCTaHoBY;

b) npuumHn, 3a aGkMMKM  yTpUMaHHA  UbOrO
npauiBHMKa € BMpiLLanbHUM AN yCTaHOBY;
C) Hacnigku, AKWIO  BiANOBigHWNA npawiBHUK

3anuwunTb yCTaHoBY; Ta

d) u € cyma npucyaxyBaHOI 3a0X04yBanbHOI
BUNNATU y 3B’SI3Ky 3 YTPUMAHHSIM MepcoHany
HeobXiAHOK Ta MPOMOPUIMHOK ANS YTPUMaHHSA
LiNbOBOro npaviBHUKa.

(82/A) HesanexHo Big Toro dakTy, L0 3aoxo4yBaribHa
BMNNata y 3B'A3Ky 3 yTpUMaHHsaM nepcoHany ©Oyae
HapaxoBaHa fvLe Nicris 3akiHYeHHs nepiogy YTpMMaHHs,
OoHyCc 3a yTpumaHHs cnig 6patu po yeBarv npu
po3paxyHKy KoedpilieHTy MK 3MiHHOW i chikcoBaHO
CKMafoBOK BMHaropogu nicns ogHoro 3 MeTogis,
3a3HayYeHnx HIDKYe. Axwo 3acTocyBaHHs
3a0x04yBarnbHOI BUNNAatM y 3B'A3Ky 3 YTPUMaHHSAM
nepcoHany € OOOB’AI3KOBOID,  PIlEHHA Mpo  Ue
NPUAMAETLCH BIQNOBIAHO A0 NyHKTY 41 ocoboto/mu,
3a3Ha4YeHO/HNX B HBOMY, B JOMOBHEHHS 4O BUHAropoau
3a pesynbTaTamu isnbHOCTI, BU3Ha4eHoi B [logaTkax 2 i
3, 06e3 wkogn ana nyHktiB (70/B) i (70/C) -
CNiBBIOHOLLEHHS 3a0X04yBarbHOI BMMNNATKM y 3B’A3KY 3
YTPUMaHHSAM MepcoHany Ta OAMH i3 HAacTYMHUX MeTogiB
pO3paxyHKy:
a) 3aoxoyyBanbHa BuNMata |y 3B'A3KY 3
YTPUMaHHAM MepcoHarny po3gindeTbCa Ha PiYHi
CyMU ONS KOXHOMO POKy nepiogy YTpUMaHHS,
pO3paxoBaHOro Ha mniHirHin NPOMNopLiHiA OCHOBI,
i pospaxyHOK koedviLieHTa mMae 6a3yBaTucs Ha
BCTaHOBMNEHOMY nepiofi;
b) TlMoBHa cyma OOHycy 3a  yTpuMMaHHs
BPaxoOBYETbCHA B TOMY POLLi, KONMN BUKOHYETHCHA
YMOBa YTPUMaHHSI.

(83) MponopuinHun posrnag yrogu npo
HEeKOHKYpPeHLUil0 ChnradyeTbCsl B KOXKHOMY BUNadKy Ha
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based on an agreement between the employer and
the employee, in which the employee undertakes a
commitment not to take on work at organizations
engaged in the same field of activity as the employer.
Consideration for a non-compete commitment shall be
considered proportionate if its amount does not
exceed the amount the employer would have paid as
basic remuneration for the duration of the non-
compete obligation. Any consideration for a non-
compete commitment exceeding this amount shall be
classified as performance-based remuneration, and
thus the amounts exceeding the proportionate

consideration shall be subject to the rules of
instrument-based  payment, deferral and risk
adjustment.

(84) Mandatory severance pay shall mean the

severance pay the payment of which is mandatory
according to provisions of labour law or the collective
agreement. Such benefits also include any
indemnification payable according to court rulings
against the company (e.g. wrongful dismissal). In case
in a country the local rules of labour law does not
specify acompulsory severance payment for the event
of unilateral termination of legal relationship by the
employer, orin case the local rules of labour law under
the given circumstances does not provide a lawful
possibility for the unilateral termination of the
employment relationship, a fair compensation paid for
the period of unemployment can be regarded as a
mandatory severance pay. Such compensation shall
be regarded as fair in case the employer disburses it
as a condition of terminating the legal relationship by
mutual consent, and it does not exceed the amount,
which is commonly used on the local labour market for
such cases, to provide a compensation for the period
of job seeking.

(85) Severance pay according to the framework
system specified in the remuneration policy shall
be payable to the identified staff member in
accordance with the conditions specified in paragraph
(93) of this regulation.

(86) Any severance pay that exceeds the mandatory
severance pay stipulated by the law or the collective
agreement, and any severance pay nhot meeting the
rules of severance pay according to the framework
system specified in the remuneration policy, or
exceeding the level stipulated in the employment
contract or the mutual agreement for termination of
employment, must be taken into account in the
calculation of the proportion of basic remuneration and
performance-based remuneration, and the rules of

nigcTasi 4OrOBOpPY Mk poOOTOAaBLEM i NpaLiBHUKOM, B
AKOMY nMpauiBHMK Oepe Ha cebe 3000B'A3aHHA He
OpaTucs 3a poboTy B OpraHisauisix, L0 3aiMatoTbCs TiED
X cdepoto gisinbHOCTI, Wwo i pobotogaseub. Posrnsag
Yroan MNpo HEKOHKYPEHLIil0 BBaXXaeTbCHA MPOMOPLinHAM
(cniBpO3MipHMM), SIKLLLO MOTO PO3Mip HE NEPEBULLYE CyMy,
AKy poboTogaBeub BuNnatve Ou sk 6a3oBy BuHaropody
3a yac fii 3000B'A3aHHA HEKOHKypeHUil. Byab-akui
pO3rnsag yroan npo HEKOHKYPEHL0, WO MEPEBULLYE L0
CyMy, KrnacuikyeTbCs K BUHaropoda 3a pesynbTatamu
iSNbHOCTI, i, TAKUM YMHOM, CYMW, WO MNEepPeEBULLYIOTb
MPONOpLiHY BUMMaTy, NignaranTb NpaBuiam onnatu Ha

OCHOBi IHCTPYMEHTIB, BIACTPOYKM Ta KOPUryBaHHS
PU3KKIB.
(84) OboB'sAI3kOBa BMXigHa 4OMNOMOra o3Ha4yae BUXigHY

goromory, cnrarta skoi € 060B'I3KOBOIO BiMNOBIAHO 40
NonoXeHb TPyAOBOro 3aKOHO4aBCTBa abo KONMEKTUBHOMO
goroBopy. Taki BuNNatM TakoX BKMOYalOTb Oyab-sike
BiJLUKOOQYBaHHS, L0 CMNMNayvyeTbCs 3rigHO 3 CyOOBMMMU
PiLLEHHAMM MPOTU KOMNaHii (Hanpuknag, HenpaBoOMipHe
3BiflbHEHHA). Y pasi, S9KWOo B KpaiHi Micuesi HOpMM
TPydOBOrO 3aKOHOAABCTBA HE 3a3Ha4yaloTb 0OOB'A3KOBY
BUXiOHY OOMoMory Yy BuWNagky OOHOCTOPOHHBLOIO
npunuHeHHs poboTodaBueM MpaBoOBIAHOCUH, abo y
BMNaAKy, SKLLO MiCLIEBI HOPMM TPYAOBOro 3aKOHOA4ABCTBA
3a paHmx oOcTaBuH He nepegbadvaloTb  3aKOHHOI
MOXNMBOCTI  Ansl  OQHOCTOPOHHLOrO  MPUMNMHEHHS
TpydoBuUX BIiAHOCWH, CrpaBegnvBa KOMMEHcauis, ska
BUNNa4vyeTbCcsd 3a  nepioq  6e3pobiTTs, MOXe
po3rnagatucs gk oboB'a3koBa BMxigHa gonomora. Taka
KOMMeHcaLisl po3rnsgaeTbCs K cnpaBenveay BUNagky,
AKWo poboTodaseLlb BUMMadye ii 9K yMOBY MPUMMHEHHS
NpaBoOBIOHOCMH 3a B3aEMHOK 3rodol, i BOHA He
nepeBuLLLYE CyMy, sika 3a3BUYall BMKOPUCTOBYETLCS Ha
MICLUEBOMY PUWHKY npaui gns TakMx Bunagkie, LWo6
3abe3neunTy KoMMneHcaLito 3a nepiog nowyky poboTu.
(85) BuxigHa pgonomora BigNOBIAHO OO0 PaMKOBOI
CUCTeMUN, 3a3HayeHOI B noniTuldi BUHaropoawu,
CcnnavyeTbCs iaeHTUikoBaHOMy MpauiBHMKY BigmnoOBigHO
00 YMOB, BU3Ha4eHux y nyHkTi (93) wiei MNMonituku.

(86) byab-sika BuxigHa [onMoOMoOra, sika nNepeBuLLyE
0boB'A3koBy BMXigHY AoOnoMory, nepegbavyeHy 3akoHOM
abo KONeKkTMBHMM [OroBOpoM, i Oyab-ska BuxigHa
Jonomora, LWO He BignoBigae npasunam BUXIGHOI
[A0MoMOru BignoBigHO 40 PaMKOBOI CUCTEMM, 3a3HAYEHOT
B nonitTuui BuHaropoau, abo Lo nepeBuULLy€E PiBEHb,
nepenbaveHnii TpygoBMM OOroBopoM abo B3aeMHVMM
OOroBOpPOM  MPO  MPUMUHEHHS  TPYAOBUX  BiOHOCWH,
MOBWHHA BPaxOBYBATUCS NpW PO3paxyHKy YacTkm 6a3oBoi
BMHAropogM Ta  BUHaropogMm 3a  pesynbTatamu

instrument-based  payment, deferral and risk | giANBHOCTI, @ TakOX MOBWHHI 3aCTOCOBYBaTUCA NpaBuna

adjustment must be applied. onnaTyM Ha OCHOBI IHCTPYMEHTIB, BIiOCTPOYKM Ta
KOpUryBaHHS pU3KKIB.
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l1.4.5. Framework system

termination benefits
(87) Any payments related to the termination of
employment must reflect the past performance
achieved, and no payment may be related to
unachieved results. Accordingly, no employment
termination agreement may be signed under which
payment is independent of the employee’s
performance or where such payment would be paid in
spite of losses incurred by OTP Banking Group as a
result of the employee’s activity or excessive risk
assumption. The provisions of this regulation must be
applied to employment termination payments.

of employment

(88) Range of employment termination benefits:

a/ basic salary until termination of employment
or discharge from the obligation to work,

b/ absence fee for the discharge period,

¢/ severance pay,

d/ consideration for a non-compete
commitment, provided that there is an
agreement to this effect, and the beneficiary
makes a declaration based on which the
non-compete obligation shall survive the
termination of employment for a certain
period of time,

e/ benefits provided accordingto uniform rules
under the local collective agreements and
internal regulations,

f/ benefits payable under individual
agreements stipulated in a contract,

g/ settlement of the pro-rata part of
performance-based remuneration.

(89) Payment of the benefits under paragraph (88,
points a/-f/, shall be due by the date stipulated in the
Hungarian labour regulations in the case of Hungarian
Banking Group Enterprises, and by the date stipulated
in the local labour regulations in the case of Foreign
Banking Group Enterprises.

(90) Settlement and payment of the remuneration
under paragraph (88), point g/, shall take place in
accordance with the general rules, based on
performance evaluation, according to the original
schedule.

(91) If the person affected by the termination of
employment becomes entitled to performance-based
benefits upon termination of the legal relationship,
payable under a previously established
agreement/policy, and the principles of such payment
are inconsistent with the provisions of this regulation,
then prior to the termination of employment, an
agreement must be signed with the person, which
ensures that the rules and principles of the Banking

.4.5 PamkoBa cuctema Bunnat 3a MPUNUHEHHS
TPyAOBUX BiAHOCUH

(87) bypgb-siki BMNNatv, MNOB'A3a@Hi 3 MNPUNUHEHHAM
TPYAOBMX BiOHOCWH, MOBWHHI BigoOpaxaTn [OCArHyTi
MWHYNi pe3ynbTaTu OiANbHOCTI, i XogHa Bunnata He
MoXe OyTu noB'si3aHa 3 HeQOCArHYTUMK pe3yrbTaTaMu.
BignoBigHo, He Moxe OyTu mignucaHuM [OroBip Npo
MPUNWHEHHST TPYAOBUX BIOHOCWH, 3rigHO 3 SKMM onnaTa
He 3anexuTb Big pe3ynbTaTiB 4iANbHOCTI NpauiBHMKa abo
Je Taka Bunnara BunnadvyBanacsd 0, He3Bakar4u Ha
30uTKM, NoHeceHi BawdkiBebkin rpyni OTI B pesynbTari
OiAnbHOCTI  npauiBHMka abo HagMIpHOTO  MPUAHATTS
PU3UKY. lMNonoxeHHs uiei MoniTnkn MOBUHHI
3acTocoByBaTtMCcA [[O BuNNaTt  WoOO  MPUMNMHEHHS
TPy40BUX BiAHOCKH.

(88) Cnektp BuMMat LWOAO MPUNUHEHHS TPYAOBKX
BigHOCUH

a/ GasoBa 3apobiTHa nnata OO NPUMNMHEHHS
TPpydoBMX BigHOCMH abo 3BiNbHEHHA  Big
TpyaoBoro oboB'A3ky,

6/ BunNnarta NpoTArom Nepiofy 3BiNbHEHHS,

B/ BMXigHa gonomora,

r/  po3rnsd yroam npo HEKOHKYpPeHLito, 3a yMOBU,
WO LWOAO UbOro MNUTaHHA iCHYe [OroBip, i
GeHedpilliap cknagae 3asiBY, Ha MiagcTaBi SKOI
yroga npo HEeKOHKypeHLilo Mae 3anuwartucs B
cuni Nicnst NPUNMHEHHST TPYA0BUX BIQHOCUH Ha
neBHWIN nepioa vacy,

4/ ninbru, Siki HAQAKTLCSA 32 EANHUMM NPaBUIaMU
BigMoBiOAHO OO0  MiCUEBUX  KOMEKTUBHUX
[JOroBOpIB Ta BHY TPILLUHIX MONOXEHb,

e/ ninbrn, Sk BMNNAYYOTbCA 32 OKPEMUMMU
yrogamu, nepegbadeHnmm 4orosopom,

€/ po3paxyHOK MpoMopuiliHOi BUHaropoan 3a
pesyfnbTatamm SisifbHOCTI.

(89) Bunnara ninbr 3a nyHkTom (88, nignyHktamun a/ e/,
3OiMCHIOETBCS OO Aatw, nepeabaveHoi B TpyOoBUX
HOpMax YropwuHu y BUNagKy YTrOPCbKMX KOMMaHin
BaHkiBCbkOI rpynu, Ta [0 pfgatv, nepenbadeHol
MiCLLeBUMU TPYOOBMMM HOpPMaMu Yy BUNagky |HO3eMHuX
KOMMaHin baHkiBCbKOI rpynu.

(90) PospaxyHOK Ta BuMnnara BMHAropogu 3a MyHKTOM
(88), nignyHktom €/, BigbyBaeTbcsA BignoeigHO 0
3aranbHUX MpaBui, BUXOOAYM 3 OUIHKM pe3ynbTartiB
[iSNbHOCTI, 3riAHO 3 NOYAaTKOBUM rpadpikoM.

(91) Axwo ocoba, WO 3BINbHAETLCSA, OTPUMYE NPABO Ha
ninbrn 3a pesynbtatamy AIANbHOCTI MPU NPUNUHEHHI
NnpaBoOBIOHOCWH, €Ki MigngaraloTb cnnaTi 3a paHiwe
BCTaAHOBMEHMM 4OroBOPOM/MOMITUKOK, | NPUHLIMMK TaKoi
BMNIATU CynepedaTb NONMOXEHHAM LbOro AOKYMEHTY, TO
00 NPUNUHEHHST TPYAO0BMX BiAHOCUH 3 0CO00 Mae OyTu
nignucaHWn JOroBip, SIKMA rapaHTye, WO npaBuna Ta
npuHumnu [MoniTukn BuHaropogn baHkiBCbKOT rpynu
MOBHICTIO BUKOHYIOTbCS LLIOAO TakUX BUNNat/miner.
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Group’s Remuneration Policy are fully enforced in
respect of such payments/benefits.

(92) Any agreement for benefits beyond the cases
and/or limits stipulated herein may only be concluded
on the basis of the prior approval of the OTP BANK
Plc’s Remuneration Committee.

(93) The framework of employment termination
benefits payable in excess of the statutory level,
stipulated in the employment contract, shall be as
follows:

a/ the level of benefits that may be obtained on a
uniform basis is defined in bands depending on
the duration of employment, as the amount of
basic salary for:

aa/ 1 month, in the case of at least 3 years;

ab/ 3 months, inthe case of at least 5 years;

ac/ 5months, in the case of atleast 10 years;

ad/ 7 months, inthe case of atleast 15 years;

ae/ 9 months, in the case of at least 20 years;

af/ 12 months, in the case of at least 25
years;

b/ the amount determined in accordance with
point a/ must be weighted by the average of
performance percentages achieved in the 5
years preceding the termination  of
employment,

¢/ the benefits shall be paid upon termination of
employment, without deferral,

d/ entitement to the benefits shall cease if
employment is terminated by the employer with
immediate effector by notice based on reasons
related to the employee’s employment-related
conduct.

(94) A prerequisite to entitlement to the benefits under
paragraph (93) shall be that the employment contract
of the employee should stipulate entitement to the
benefits, making reference to the provision of this
regulation.

lIl.5. Measuring performance and determining
the performance criteria

(95) At OTP Banking Group level, the main criterion
for performance measurement related to
performance-based remuneration is RORAC+
(ROE/ER) calculated in accordance with paragraph
(96). Calculation of this indicator is based on the
figures of the Hungarian and foreign Banking Group
Enterprises that belonged to the circle of consolidated
subsidiaries throughout the entire evaluated business
year.
(96) When calculating the indicator, the following are
taken into account:

a/ For determination of the value of the adjusted

(92) Byab-siKnin [OroOBip NPO MiNbrv 3a MeXamn BUNagkKis
Ta/abo nimiTiB, NnepeabaveHnx uieto MNoniTukowo, Moxe
OyTW yKknageHun nuwe Ha niacTasi nonepegHboro
cxBaneHHs KomiteTty 3 nutaHb BuHaropogn OTP BANK
Plc.

(93) Cuctema BuNNaT 3a MPUNUHEHHS TPYOOBMX
BiHOCWMH, L0 CMMNayylTbCA MOHaA4 BCTaAHOBNEHWUM
3aKOHOM piBeHb, NnepeabayeHuri TpyJOBUM OTOBOPOM, €
HacTyMHOIO:

a/ piBeHb BuMnaT, fKki MOXyTb OyTM OTpuMaHi Ha
€OWHIN  OCHOBI, BM3Ha4YaeTbCA B rpynax B
3anexHocTi Big TpuBanocTi poboTu, sK po3mip
6a3oBoi 3apobiTHOI NnaTu 3a:

aal/ 1 micaub, y pasi He MeHLLEe 3 POKiB;

ao/ 3 micsdi, y pasi He MeHLLe 5 pokiB;
as/ 5 micauis, y pasi He meHwwe 10 pokis;
ar/ 7 MicsauiB, y pasi He MeHLue 15 pokiB;
an/ 9 micAauiB, y pasi He meHLue 20 pokiB;
ae/ 12 wmicquis, y pasi He MeHwe 25
POKiB;

6/ cyma, BM3HadeHa BIiAMOBIAHO A0 NiANYHKTY al,
noBmHHa OyTn 3BakeHa B CepedHbOMYy 3a

NPOLLEHTHUMM nokasH1Kammn OistnbHOCTI,
JocsarHytTummM - 3a 5 pokiB, WO nepeayTb
MPUNMHEHHIO TPYO0BUX BiAHOCWH,

B/ BUNNATM  3OINCHIOIOTLCA MiCNA  NPUMNMHEHHS
TPy4oBUX BiAHOCKH, 6e3 BigCTpOUKM,

r/ npaBO Ha BUNNATU MPUMNUHAETLCH,  SAKLWO
npaueBnawTyBaHHs NPUMNMHAETLCS

poboTogaBLUEM 3a HeraHUM 3BiNTlbHEHHAM abo Ha
nigcTtaBi MNpWYMH, TMOB'A3aHMX 3 MOBEMdIHKOH
npaLiBHMKa LLIOAO TPYAOBOI AisiNbHOCTI.

(94) OOoB'A3kOBOID NEPEdyMOBOK HafdaHHs MpaB Ha
BMNNaTy BigNoBigHo 0o NyHKTY (93) € Te, Wo TpyaoBun
AOroBip npauiBHMKa MNOBUHEH nepeabayaTtv nNpaBoO Ha
BMNNATK, poOnsAYM MNOCUNAHHA Ha MONOXEHHHA LibOro
OOKYMEHTY.

L5 BwumiptoBaHHA pe3ynbTaTiB AiANLHOCTI  Ta
BM3HA4YE€HHSA KpuTepiiB pe3ynbTaTiB AissnbHOCTI

(95) Ha piBHi bBaHkiBcbkoi rpynun OTI1 OCHOBHMM
KpuTepiem OLIiHKMN pesynbTartiB AisnbHocCTI,
MOB'A3aHOI 3 BMHAropogoto 3a pesyibTatamMu LisibHOCTI,
€ RORAC+ (ROE/ER), pospaxoBaHui BignoBigHO [0
NyHKTY (96). Po3paxyHoK LbOro nokasHuka 6asyeTbcs Ha
umdpax Yropcbkux Ta IHO3eEMHMX KOMMaHiI BaHKiBCbKOI
rpynu, SKi Hanexanu Ao Kora KOHCOMiOOBaHWX OO0YipHIX
KOMMaHi MPOTAroM YCbOro OuiHIOBaHOrO PiHaHCOBOro

POKYy.
(96) Mpu po3paxyHKy LIbOro MoKasHWKka BPAXOBYETHCS
HacTynHe:

a/ [na BM3HAYEHHS 3HAYEHHS CKOPUroBaHOro

after-tax profit or loss, the definition of npubytky abo 30WUTKY nicng  BupaxyBaHHS
CratyCc AOKYMeHTa CornacoBaHo ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna
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b/

c/

“economic profit’ must be applied; in other
words, the accounting profit or loss is adjusted
for individual items not related to business
operations (one-off effects associated with
acquisitions and sales).

The expected return (ER) of the OTP Group is
calculated as a weighted average of the
expected return (Country ER) of the countries
involved in the operation, where the weights
used are the subsidiaries' contributions to the
SREP-adjusted average risk-weighted asset
value (RWA).

The expected return (Country ER) for each
country is determined based on the CAPM
model, as the sum of the beta times the risk-
free return and the market risk premium, where
beta is the sensitivity to market movements. In
the calculation, the risk-free return varies from
country to country, while the beta (1.3) and
market risk premium (4.32%) are the same for
each country.

(97) Once ayear the Supervisory Board of OTP BANK
Plc assesses the methodology used for calculating the
indicator, and decides on its modification where
justified.

(98) Determination of the target value of the RORAC+
indicator for the given business year is based on the
latest annual financial plan approved by OTP BANK
Plc’s Board of Directors.

(99) The Supervisory Board of OTP BANK Plc may
modify the BANK group-level target value of the
RORAC+ indicator for the given business year in
response to such statutory changes and/or changes
occurring in market circumstances, taking place after
the determination thereof, which have a material
objective effect on the OTP Banking Group’s
consolidated profit or on the achievement of the target
values set.

(100) The Supervisory Board of OTP BANK Plc, on a
guarterly basis, concurrently with the debating of the
report on the development of the Banking Group’s
profit, monitors the development of the BANK group-
level RORAC+ indicator for the given business year
relative to its target value.

(101) A fundamental

principle of the performance

measurement and assessment system is that the
extent of remuneration based on the performance
assessment —accompanied by an ex ante and ex post
assessment of the risks — is linked, in a two-tier
performance measurement system

a/

to the level of fulfilment of BANK-group / BANK
/ subsidiary-level institutional, and

nogaTky HeoOXigHO 3acTOCOBYBAaTU MOHATTS
KEKOHOMIYHUA  NPUOYTOK»; IHWMMK CrOBaMu,

OyxranTepcbkun npubytok  abo  36MTOK
KOPUIYETLCA 33 OKPEMUMM  CTaTTSMK, He
noB'A3aHMMmn 3 ainosummu onepadismm

(omHopasoBi edhekTn, NoB'A3aHi 3 NpUAGAHHAM i

npoaakeM).
6/ OuikyBanun npubytok (ER) Tpynm OTIl
pO3paxoBYy€ETbCSA K cepefHbO3BaXxeHa

ouikyBaHoro npumbyTky (Country ER) kpaiH, wwo
OGepyTb y4acTb B onepauii, Ae BWKOPUCTaHI
BaroBi koeduiLliEeHTM € BHECKaMM [OOuipHiX
KOMMaHin 00 cepedHbO3BaXXeHOl BapTOCTi
aktueiB SREP (RWA).

B/ OuikyBaHun npubyTtok (Country ER) ans koxHoi
KpaiHn BM3HadaeTbCcHA Ha ocHoBi mogerni CAPM,
OCKinbkn cyma bGeTa-koedillieHTa nepeBuLLye
OOXiAHICTb 6e3 pusnKy i NpemMitd 3a PUHKOBUM
pu3nK, fe 6eta € YyTnMBICTIO OO 3MiH Ha PUHKY.
Mpn Takomy po3paxyHKy AOXOHICTb 6e3 pu3auky
BapilOETbCA B 3aneXHOCTi Bi4 KpaiHW, Todi §K
GeTa-koedivieHT (1,3) i Npemis 3a pUHKOBUIA
pu3nk (4.32%) oQHaKOBI ANsi KOXKHOI KpaiHW.

(97) Pa3 Ha pik Harnsgosa paga OTP BANK Plc. ouiHtoe
METOZONOrit0, sIka BMKOPUCTOBYETLCHA ANS PO3paxyHKy
LbOro MOKa3HWKa, i NpUAMAaE PpILLEHHA MpPO  MOro
Moaudikauito Tam, e ue BunpasgaHo.

(98) BwusHayeHHs UiNbOBOTO 3HAYEHHs MOKasHUKa
RORAC+ 3a pgaHui dpiHaHcoBMIn pik 0asyeTbcs Ha
OCTaHHbOMY pivHOMY hiHaHCOBOMY nnai,
3atBepgxeHomy Papgoto ampektopisa OTP BANK Plc.
(99) Harnsipoea paga OTP BANK Plc. moxe 3miHoBaTK
LiNnboBe 3Ha4yeHHs 6aHkiBcbkoro nokasHnka RORAC+
rpynoBOro piBHSA 3a JaHW hiHaHCOBWUIA PiK y BiANOBIAb Ha
Taki 3akoHoAaBMi 3MiHM Ta/abo 3MiHW, Lo BiabyBaOTLCA
332 pUHKOBUX OOCTaBWMH, $Ki CcTalTbCca nicnsa  ix
BM3HAYEHHS, i sIKi MalOTb CYTTEBUI O0'EKTUBHUIA BNIVB Ha
koHconigoBaHu npubyTok BaHkiBcbkoi rpynu OTI1 abo
Ha JOCSArHEHHS BCTAHOBMEHUX LiiNIbOBMX 3HAYEHD.

(100) Harnsposa paga OTP BANK Plc. woksapTansHo,
napanenbHoO 3 OOroBOpPEHHsIM 3BiTYy MPO PO3BUTOK
npubyTKy BaHKiBCbKOi rpynu, BiOCTEXYE pPO3BUTOK
nokasHnka RORAC+ rpynoBoro piBHs BaHky 3a gaHun
hiHaHCOBWIA PiK BiAHOCHO MOro LiNbOBOro 3Ha4YeHHS.

(101) dyHOaMeHTanbHUM NPUHLMNOM cucTemu
BVMIPIOBaHHSA Ta OLiHKN pe3ynbTarTiB AisnbHOCTI € Te, WO
pO3Mip BWHAropoanM Ha OCHOBI OLiHKM pesyrbTaTiB
OiSNbHOCTI — WO CYnpOBOAXYETbCA MNOAanblIow Ta
nonepedHbo0  OLIHKOK  PU3MKIB — TMOB'A3aHUA 3
OBOPIBHEBOKO  CUCTEMOKO  OUIHKM  pe3ynbTaTiB
AisnbHOCTI
al BMKOHaHHA Ha piBHi BaHkiBCcbkoi rpynu / BaHky /
OOYipHIX KOMNaHih - iHCTUTYLIMHOro piBHs, a
TaKoX

CratyCc AOKYMeHTa

CornacoBaHo
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b/ individual objectives (numerical indicators,
individual targets and competences).

(102) By emphasizing the institutional objectives, the
two-tier system contributes to the clear designation
and monitoring of priorities, and also improves the
ability to monitor individual performance, thereby
improving the flexibility of the performance
assessment system. The employer determines the
institutional and individual objectives, including the
target tasks, at annual level, reserving the right to
change them mid-year in response to changes in
market circumstances, and in line with the employer’s
attendant business interests. The institutional
indicators include the key high-level objectives of OTP
BANK Plc and the OTP Banking Group.

(102/A) The HODD provides a “KPI library” platform
on the Group Portal that contains the individual
optional indicators by institution, their definition, unit of
measure and data owner. The KPI library updated and
validated by the KPI data owners on a yearly basis is
approved every year by the Supervisory Board of OTP
BANK Plc. It is the liability of the data owner of the
respective indicator to ensure the accuracy of data of
the KPI library uploaded to the Group Portal.

(102/B) The  performance evaluation of the
institutional level objectives in relation to the Banking
Group Enterprises is given by the fulfilment of the sub-
consolidated group level targets, in the absence of
these, that of the local targets.

(103) The performance serving as a benchmark for
performance-based remuneration is determined as
the weighted arithmetic average of the institutional and
individual targets, with the weight of the indicators at
the institutional level decreasing for each manager as
the management levels decrease. In the case of
managers performing the internal control function
(internal control, compliance, risk management), this
principle applies with the difference that the
institutional level indicators are taken into account with
a lower weight - one lower than the given
organizational level.

(103/A) Individual performance cannot be “pulled up”
by the performance of the group (entity), i.e. if the
performance of the group (entity) is greater than the
result of the individual performance evaluation, then
the individual evaluation shall prevail.

(103/B) The Supervisory Board of OTP BANK Plc.
sets two thresholds (performance threshold, tolerance
threshold) for the financial indicators used to assess
performance. Achieving a given target below the

6/ iHguMBigyanbHUx uUinen (4UCNOBI
iHOMBIQYanbHi UWini Ta koMneTeHu,iT).

NMOKa3HUKMN,

(102) Pobnsgunm akueHT Ha IHCTUTYUINHMX LinsXx,
[OBOpIiBHEBA CMCTEMA CMPUSIE YiTKOMY BU3HAYEHHIO Ta
MOHITOPWHIY MPIOPUTETIB, @ TaKoX MOKpaLLye 34aTHICTb
KOHTpONIOBAaTK iHAMBIAyarnbHi pesynbTath AianbHOCTI,
TAM CaMUM MigBULLYIOYM THYYKICTb CUCTEMM OLiHKU
pesynbTatiB  gianbHocTi. PoboTtogaBeub Bu3Havae
IHCTUTYUiVHI Ta iHaMBIAyanbHi UWini, B TOMY Y1CHi LiNbOBi
3HAY€eHHS1, Ha pPiYHOMY pPiBHI, 3anuLLarym 3a cobo NpaBo
3MiHIOBaTW X BCepeauHi pPOKy Yy BiAMOBiAb Ha 3MiHM
PVHKOBMX OOCTaBWH, a TakoX BigMOBIAHO OO CYMyTHIX
4inoBux iHTepecis poboTogaBus. [HCTUTYLiIVHI NOKA3HUKK
BKIMOYAOTb KINoYoBi Lini Bucokoro pisHa OTP BANK Plc.
Ta baHkiBcbkoi rpynm OTT1.

(102/A) [OOPYJIIP Hapae «G6ibnioteky KIME» Ha
nnatcopmi  pymoBoro  noprtany, ska  MIiCTUTb
iHOMBiQYyanbHi HEOOOB'A3KOBI MOKAa3HMKM 3@ YCTaHOBO,
TX BM3HAYEHHs, OOWHMLIO BUMIPIOBaHHA Ta BRacHWKa
aaHux. bibnioteka KIE wWoOpiYHO OHOBNIOETBHCA Ta
nepesipsieTbcs  BracHukammn gaHux KIE, wopoky
3aTBepoxyeTbes Harnagosoto pagoio OTP BANK Plc.
BnacHuk gaHux Hece BignoBiganbHiCTb 3a 3abe3nevyeHHs
ToYyHOCTi AaHmx B 6Gionioteui KIE 3a BignosigHUm
MOKa3HWKOM, sIKM OyB 3aBaHTaxeHun [0 [pynoBoro
noprarny.

(102/Bb) OuiHka pesynbTaTiB  AiNbHOCTI  Uinen
iHCTUTYLiMHOrO piBHSA Wwoao KomnaHin baHkiBCbKOI rpynu
3abe3neyyeTbCsl  LWNAXOM  BUKOHAHHA  Uinen cy6-
KOHCONiZOBaHOIO TIPynoBOro piBHSA, a 3a BigCYTHOCTI
TaKuX - MiCLIEBUX LiiNen.

(103) PesynbTati isanbHOCTI, SKi CryXaTb OPiEHTMPOM
ANs  BWHaropoaM 3a  pesynbTatamuv  AisnbHOCTI,
BM3Ha4alOTbCHA $K 3BaXkeHe cepefHe apudmeTuyHe
IHCTUTYLIMHMX Ta iHAMBIAyanbHUX Uinen, npu LboMy
BaroBu KoedilieHT NOKa3HUKIB Ha iHCTUTYLINHOMY piBHI
3HWKYETBCA A1 KOXKHOTO KepiBHWKA B Mipy 3HWKEHHS
piBHA yNpaBniHHA. Y BUNaAKy KEPIBHUKIB, AKi BUKOHYIOTb
YHKLiH0 BHY TPILLUHbOrO KOHTPOSHO (BHY TPILLHIl KOHTPOb,
KOMMMAEHC, YMpaBriHHA  puU3uKamu), Len NpUHLAN
3aCTOCOBYETbCS 3 TIi€E Pi3HMLED, WO MNOKa3HUKM
IHCTUTYLIMHOrO PiBHS BPaxoBYOTHCHA 3 MEHLUUM BaroBuM
koediLlieHTOM — Ha OOWH HDKYE 3a JaHUM opraHisauiHumn
piBEHb.

(103/A) InamBigyanbHi pe3ynbTaTn AignbHOCTI HE MOXY Tb
OyTW «MiaTArHyTI» 3a pe3ynbTatamy AiSnNbHOCTI rpynu
(cyB'ekta rocnogaproBaHHsl), TOOTO SKWO pesynbTatv
AisnbHocTi rpynu (cy6'ekta rocnogaptoBaHHA) Kpalli 3a
pesynbTar  OLuiHKK iHOMBIOyanbHUX  pes3ynbTartiB
OiSANbHOCTI, TO MepeBaxHy cuny Mae iHavBidyanbHa
OLliHKa.

(103/B) Harnaposa paga OTP BANK Plc. BcTaHoBmnoe
ABa noporn (nopir pesynbTaTiB AidnbHOCTI, Mopir
TONEpaHTHOCTI) Ans  (PiHAHCOBUX  MOKa3HWKIB,  LLUO
BVYKOPUCTOBYIOTLCS A115 OLIHKW pe3ynbTartiB isrbHOCTI.

Cratyc AoKyMeHTa CornacoBaHo
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performance threshold means 0% fulfillment, in which
case the employee is not entitled to performance-
based remuneration. Performance between the
performance threshold and the tolerance threshold
means the actual evaluation of the indicator, in which
case the employee is entitled to performance-based
remuneration based on the measured performance. In
the case of performance above the tolerance
threshold, in addition to the measured performance,
subjective aspects may be taken into account when
determining the performance value of the indicator
between tolerance  threshold and  100%,
acknowledging the actual effort of the employee to
achieve the given numerical target, or the lack thereof.

(103/C) The Management Committee of OTP BANK
Plc. may also set stricter thresholds than the
thresholds set by the Supervisory Board of OTP BANK
Plc., in which case these stricter thresholds shall
prevail.

(103/D) If institutional objectives are not met in a
country in respect of which the Supervisory Board of
OTP BANK Plc. has established the existence of an
objective circumstance  negatively affecting
performance, but the value of the indicator is above
the tolerance threshold, the Supervisory Board of OTP
BANK Plc. is entitled to divert the evaluation of the
institutional level indicators.

(103/E) In case of performance above the tolerance
threshold, the employer exercising the employer's
rights/evaluation manager is entitled to decide on the
fulfilment value of the indicator between the tolerance
threshold and 100%.

(103/F) The evaluation manager must always justify
the proposed deviation between the tolerance
threshold and 100%, which must also be approved by
the management board of the company in the case of
an employee employed by a Banking Group
Enterprise, after the Chairman & CEO of OTP BANK
Plc has made a decision regarding any proposed
deviation in the case of managers of Banking Group
Enterprises identified at consolidated level.

(103/G) In the case of employees identified at the
consolidated level, the deviated evaluations are
submitted to the President & CEO by the head of
HODD, based on a preliminary examination of the
adequacy of the evaluations. In the case of employees
identified at the sub-consolidated and local levels, they
are checked by the head of the HR function of the
Banking Group Enterprise and, if he/she deems them
inappropriate, initiates consultations  with  the
evaluation manager.

(104) A basic expectation with regard to the objectives
is that they should be specific, measurable and
relevant, and should also provide sufficient incentive
to perform high quality work. The methodological and

[locarHeHHs 3agaHol Uini HWK4Ye nopory pesynbTaTis
JisnbHocTi 03HadYae 0% BUKOHAHHSA, B TakOMy BUMNagKy
npauiBHMK He Mae npaBa Ha BuHaropody 3a
pesynbTatamu LianbHOCTI. Pe3ynbTatu QisnbHOCTI M
Moporom  pesynbTaTtiB  AiIANbHOCTI  Ta  MOPOroM
TONEpPaHTHOCTI O3Hayae hakTUYHY OUiHKY MOKa3HvKa, B
TakoMy BMNaAKy NpauiBHUK Mae NpaBo Ha BUHAropoay 3a
pesynbTatamMn [LiSNbHOCTI Ha OCHOBI  BUMIpHOBaHMX
pes3ynbTaTiB AiNbHOCTI. Y pasi pe3ynbTtarTiB AisanbHOCTI
BMLLE  MOpOry  TOMEPaHTHOCTi, O0AaTKoBO A0
BMMIpIOBaHUX pe3yrnbTaTiB AiANbHOCTI, NPY BU3HAYEHHI
3Ha4YeHHa pe3ynbTaTiB  AifIbHOCTI MOKasHWKa  MiX
noporom TonepaHTHocTi i 100% MoxyTb ByTn BpaxoBaHi
cyO'eKTVMBHI acnekTu, BM3HaK4M pakTU4HI  3ycunns
npauiBHMKa B OOCArHEHHI gaHoI YmMcernbHoI Lini, abo ix
BiCYTHICTb.

(103/B) Komitet 3 ynpaeniHHa OTP BANK Plc. Takox
MOXe BCTaHOBMOBATM OinblU XOPCTKi MOPOrnK,  Hix
noporu, BCcTaHoBneHi Harnsgoeoto papoio OTP BANK
Plc., B Takomy BMnagky Ui GinbLu >XOPCTKI NOpOrM mMarTb
nepeBaxHy cuny.

(103/T") Axwio B KkpaiHi He OyAyTb BUKOHAHI IHCTUTYLLiMHI
uini, wopo skMx Harmsgosa paga OTP BANK Ple.
BCTaAHOBUMNA HasIBHICTb OO'€KTMBHOI 0OCTaBUMHKM, WO
HeraTVBHO BMJIMBaOTb HA MOKA3HWKW, arne 3Ha4YeHHs
nokasHuvka BuLLEe Nopory TonepaHTHOCTI, To Harnsgoea
paga OTP BANK Plc. mae npaBo BigxvnuTn OUiHKy
MOKa3HWKIB IHCTUTYLIMHOrO PiBHSI.

(103/0) Y pasi pesynbTaTiB AiaNbHOCTI BULLEe MNOPOry
TONepaHTHOCTI poboToaaBelb, SIKMWA 3OIMCHIOE npaBa
poboTonaBus/ KepiBHMK, LLO MPOBOAWUTL OLHKY, Mae
NpaBo MPUAHATU PILLEHHS MPO 3HAYeHHS1 BMKOHAHHA
nokasHuka Mixk moporom TonepaHTHocTi Ta 100%.
(103/E) KepiBHMK, WO NpoBOAUTL OLHKY, MOBUHEH
3aBXan OOr'pyHTOBYBAaTM 3anporoHOBAHE  BigXUIEHHS
Mk noporoMm TonepaHTHocTi Ta 100%, sike Takox Mae
OyTn 3aTBepaXeHe MpaBriiHHAM KOMMaHii y BuNagKy
npawiBHuKa, npawesnaLToBaHOro B Komnamit
BaHkiBCbKOI  rpynu, nicng  Toro, sk [onoBa Ta
leHepanbHuii  avpektop OTP  BANK Plc. npuiiHss
piLLEHHs woao Oyab-siKoro 3anpornoHOBaHOro
BIOXVUINEHHs Y BUNaAKy kepiBHMKIB KomnaHin BaHkiBCbKOI
rpynu, igeHTndikoBaHoOro Ha KOHCOMi4OBaHOMY PiBHi.
(103/€) Y Bunagky npauiBHWKIB, iAeHTUIKOBAHUX Ha
KOHCOMIZAOBaAHOMY piBHi, BigXWNEeHi OLUiHKAM MogatTbes
Mpe3ngeHTy Ta [eHepanbHOMY AMPEKTOPY KEPiBHUKOM
OOPYJIP Ha nigcTtaBi nonepedHbOl  NepeBipku
afjekBaTHOCTI  OuiHOK. Y  BuMNagky  npauiBHUKIB,
iAEHTMdiKOBaHMX Ha cyb-koHconigoBaHoMy — Ta
MiCLEBOMY PiBHAX, BOHU MEPEBIPAIOTLCH KEPIBHUKOM
cnyxbu no ynpaeniHHO  nepcoHanoM  Komnawii
BaHKiBCLKOT rpynu i, SKLWO BiH BBaXKae TX HeQOUiNbHUMN,
TO iHiLilOE KOHCYNbTaLii 3 KepiBHMKOM, L0 MPOBOAUTH
OLLiHKY .

(104) OcHoBHe ouvikyBaHHS LLOAO Linen nonsrae B TOMy,
LLIO BOHU MOBWHHI OYyTU KOHKPETHUMW, OO'EKTUBHUMM i
aKkTyanbHUMK, a TaKoX MOBWHHI 3abe3neynTn JOCTaTHIN
CTUMYNT ONs1  BUKOHAHHS  BUCOKOSIKICHOI  poboTu.
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practical background is provided by the measurement
of results at BANK and Banking-group level;
determination of the target values takes place during
the annual planning process.

(105) With respect to identified staff members that
have the most significant effect on risk profile at
consolidated level (the chief executives of the Banking
Group Enterprises classed as credit institutions), the
key indicators for performance measurement defined
in paragraph (102, as well as the main principles of
performance measurement relating to the assessed
year, are approved by the Supervisory Board of OTP
BANK Plc by the date of the General Meeting closing
the previous business year the latest.

(106) The following persons/bodies are authorised to
determine the structure of the institutional and
individual target tasks set out in the individual
agreement, taking into account the KPI library:

a/ as ageneral rule, in the case of the chief
executives identified at consolidated level
of Banking Group Enterprises that are
under the direct majority ownership of
OTP BANK Plc: the Supervisory Board of
OTP BANK Plc,

b/ with regard to the other identified staff: the
executive/body  exercising employer’'s
rights, observing the OTP Banking
Group’s Governance Regulations (at the
time of issuing this regulation: Regulation
No. 04/2023.- HUS-6001), with the
proviso that the indicators of the
institutional block must be applied
uniformly, in accordance with the
provisions of point a/ relating to the chief
executive, inrespect of all other identified
staff members who are employed at the
same Banking Group Enterprise as the
executive concerned.

(106/A) In the case of the chief executives of the
subsidiary BANKs, compliance conscious behavior
and social responsibility (CSR) must be included as
individual performance criteria, together with the
criteria measuring ESG compliance. Together, these
three criteria must account for at least 15% of the
performance of the executive concerned.

(107) (IC-1) The body/executive exercising
employer’s rights in respect of the person concerned
is authorized to conclude the individual agreements,
and the HODD and the HR Manager of the Subsidiary
responsible for the Banking Group Enterprise is
responsible for preparing the agreements for signing.

MeTogonoriyHo-nNpakTuiHe niarpyHTs 3abe3neyyeTbest
BMMIpIOBaHHAM  pe3ynbTaTiB Ha piBHi bBaHky Ta
BaHKiBCLKOI rpynu; BM3HAYEHHS UiNMbOBMX 3HaYeHb
BiAOyBaeTbCA MiJ Yac LWOpPiYHOro NpoLecy nraHyBaHHS.

(105) Wo cTocyeTbcs ineHTUdIKOBaHNX MpaLiBHUKIB, K
MaloTb HaWbINbLL 3HA4YHUIA BNNMB Ha NPodinb pU3NKy Ha
KOHCONiZOBaHOMY piBHi (BMKOHaBYi aupekTopy KomnaHin
BaHkiBCbKOI rpyny, WO KacugiKytoTbCA SK KpeaWTHI
YCTaHOBM), KMOYOBI MOKa3HWKA OUiHKM pe3ynbTaTis
JisAnbHOCTI, BU3HadeHi B nyHKTi (102, a TakoXX OCHOBHI
MPUHLMNN  OUiHKW  pes3ynbTaTiB  OiANbHOCTI, WO
CTOCYIOTbCS  OLHIOBAHOro  poOKy,  3aTBepaKytoTbCH
Harnsgosoto pagoto OTP BANK Plc. He nisHiwe gatu
3aKpuTTs 3aranbHux 36opiB nonepegHboro ¢iHaHCOBOIro
POKy.

(106) HacTtynHi ocobw/opraHn ynoBHOBaXKEHi BU3Ha4aTu
CTPYKTYPY iHCTUTYLIMHUX Ta iHOMBIOYyanbHUX UiNnbOBUX
3aBOaHb, BUKNaAeHVWX B iHOMBIAyanbHOMY [OroBoOpi, 3
ypaxyBaHHsaM 6ibniioTekn KIE:

a/ 3a 3aranbHMM nNpaBuOM, Yy BUMNAOKy
BUKOHABYMX ONPEKTOPIB, iAEHTUDIKOBAHNX Ha
KOHconigosaHoOMy PiBHI KomnaHin
BaHkiBCcbkOi rpynu, wWwo nepebyBaoTb nig
NPAMUM  MaXOpUTapHMM MNPaBOM BIIACHOCTI
OTP BANK Plc.: Harnsgosa paga OTP BANK
Plc.,

6/Wwono iHWoro igeHTudikoBaHOro nepcoHany:
BMKOHaBYa Bnaga/opraH, WO 34iACHI0E
npaea poboToaaBus, O0TPUMY HOUUCH
MpaBun ynpasniHHA BaHkiBcbkoi rpynun OTI
(Ha MOMEHT BMOa4i UbOro0 pernameHTy:
MonoxeHHs Ne 04/2023.- HUS-6001), 3a
YMOBM, LLIO MNOKa3HMKMU iHCTUTYUIMHOro
6noky MOBWHHI 3acTocoByBaTUCH
PiBHOMipHO, BIigMoBiAHO [0 MNOSOXEHb
nignyHKTY a/ LLoA40 BUKOHABYOrO OUPEKTOpPA,
CTOCOBHO BCiX IHLWWX iAEHTUGIKOBaAHUX
npauiBHWKIB, NMpaLeBnaliToOBaHNX B Til Xe
KomnaHnii  BaHkiBCbkOi  rpynu, WO i
BiANOBIAHWIA BUKOHABYMIN OpraH.

(106/A) Y BvnagKy KepiBHUKIB OoYipHiX BaHkiB, cBigoma
nosefiHka Ta koprnopaTueHa coLiarnbHa BignoBiganbHICTb
(KCB) noBuHHi 6yTn BKNIOYEHI B SIKOCTi iHOUBIOYanbHUX

MOKas3HMKIB  €(eKTMBHOCTI, pasoM i3  KpuUTepisMu
BUMIptOBaHHSA  BignosigHocTi ESG. Pasom Ui Tpu
MOKa3HMKM MOBMWHHI  CKNagatm He MeHwe 15%

eeKTUBHOCTI BigNOBIQHOMO KEPiBHUKA.

(107) (IC-1) BukoHaBumi opraH/Bnaga, O 3AIACHIOE
npaBa poboTogaBus WOAO  BignoeigHoOi  ocobw,
YNOBHOBaXeHa YykragaTu iHAvBiAyanbHi OOrosopu, a
OOPYIIP Tta HR-meHemkep [odipHbOI  KOMMaHil,
BignoBigansHoOI 3a KoMnaHito baHKiBCLKOI rpynu, HECYTb
BignoBiganbHiCTb 3@  NiArOTOBKY  AOroBopiB A0
nignucaHHs.

Cratyc AoKyMeHTa CornacoBaHo

ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna
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(108) The process of performance assessment is
provided for in chapter 111.8 of this regulation.

(109) Further detailed rules on implementation of the
target-setting process are provided for in the operating
procedure entited “Rules of the performance
measuring and evaluation system of OTP BANK Plc
and the Banking Group member subsidiaries” (at the
time of issuing this regulation: No. 42/2023).

II.6. Deferral and retention rules relating to
performance-based remuneration

(110) Remuneration of the identified staff members —
unless stipulated otherwise in this regulation — may
only be paid out in accordance with the time schedule
determined by the deferral and retention rules set out
in this section.

(111) The performance-based remuneration payable
to identified persons under a deferred payment
schedule is divided up into short-term (non-deferred)
and deferred instalments.

(112) 50% of the share-based part (shares or virtual
shares) of the short-term (non-deferred) instalment of
the performance-based remuneration is retained for
one year in the case of staff identified at consolidated
level. Accordingly, for staff identified at consolidated
level, half of the short-term (non-deferred) instalment
of the share-based performance-based remuneration
is the non-retained part, while the other half is the
retained part.

Local remuneration policies established under the
present regulation may specify a retention period
which is longer or of higher proportion.

(113) With respect to the deferred instalments, the ex
post risk adjustment described in chapter 111.7.2 of this
regulation must be applied. With respect to the
retained part, an ex post risk adjustment only needs to
be applied insofar as the clawback rules defined in
paragraphs (131)-(132) are also applicable in respect
of the retained part.

(114) Deleted.

(115) As a general rule, 40% of the performance-
based remuneration awarded at the individual level is
deferred.

(116) 60% of the performance-based remuneration is
deferred if the total remuneration awarded to the
identified person in the year preceding the assessed
year exceeded the amount shown below for their
respective country, furthermore, if local regulations
require this.

(108) Tlpouec  ouiHKM  pe3ynbTaTiB
nepenbavennit y posginilll.8 uiei Monitukn.

LisANbHOCTI

(109) BinbLw geTanbHi NpaBuria BNPOBaaXeHHs npoLecy
MOCTaHOBKM  Uinen nepeabadeHi B onepauinHin
npoueaypi nig Haseoto «lpasuna cuctemm BUMIpIOBaHHS
Ta ouiHkn pesynbeTaTie gisnsHocTi OTP BANK Plc. Ta
OOMIpHIX  KOoMMaHin-yneHiB baHkiBCbkOI rpynuy» (Ha
MOMEHT Buaadi uboro pernameHTy: Ne 42/2023).

lIl. 6 MpaBuna BIACTPOYKMU Ta YTPUMaAHHSA, NOB'A3aHi 3
BUHAropoaoo 3a pesysribTataMu AiANbHOCTI

(110) BuHaropoaa igeHTudikoBaHWX npauiBHUKIB — AKLLO
B uin lMonitvui He nepegbadeHo iHWe — Moxe OyTu
BUMnayeHa TinbKu BigNoBIiAHO A0 rpadiika, BU3HAYEHOro
npasunamm BiACTPOYKM Ta YTPUMAHHSA, BUKNageHUMU B
LbOMY po3ini.

(111) BwmHaropoga 3a pesynbTtatamm LiSfbHOCTI, WO

BUMNMaYyeTbCA iAeHTUiKoBaHUM ocobam 3a
BiJCTPOYEHUM rpadiikoM nnatexis, AiNuTbCa Ha
KOPOTKOCTPOKOBI  (He BIiACTPOYEHi) Ta BiACTPOYEHI
BMNNATW.

(112) 50% w4acTvHM Ha OCHOBI akuin (akuii abo
BipTyanbHMWX aKUiin) KOPOTKOCTPOKOBOI (He BiACTPOYEHOI)
BMNMATU BWHAropoaM 3a pesynbTatamu  LisnbHOCTI
YTPUMYETLCS MNPOTArOM  OOHOrO POKYy Y  BUMagky
nepcoHany, igeHTUIKOBaHOro Ha KOHCOIigoBaHOMY
piBHi. BignosigHo, Ans nepcoHany, igeHTudgikoBaHoro Ha
KOHCONiZ0BaHOMY PiBHi, NOMIOBUHA KOPOTKOCTPOKOBOI (He
BiJCTPOYEHOI) BMNIATXM BMHAroOpoau 3a pesyribTaramu

OiSINbHOCTI Ha OCHOBI akKUih € 4acTUHOW, fKa He
YTPUMYETbCS, @ iHWa MonoBMHA — YacTMHOW, skKa
yTpUMYy€ETbCA. Y MicueBUX MOMiTMKaxX BMHAropoau

npaLiBHUKIB, CKNageHux 3rigHo 3 uieto MNMonitukor, Moxe
BM3Ha4aTucs Ginbll TpyBanui nepiog yTpMMaHHa abo
GinbLUy YaCTUHY Yy TPUMAHHS

(113) LUWo cToCcyeTbcA BIACTPOYEHWX BWNNnatT, TO
HeoOXiZHO 3acTocOBYyBaTWM MoJanbLUe KOPWUryBaHHS
pu3ukiB, onucaHe B posgini 11.7.2 uiei Monitukn. Lo
CTOCYETbCA YaCTWHW, AKka YTPUMYETbCH, TO noganbLue
KOPWUryBaHHS pU3MKy Mae 3aCTOCOBYBATUCS NuLLe B TUX
BMNagKax, KOMW npaBura MOBEPHEHHST BUNMNAYeHnx
KOWTiB, BM3Ha4YeHi B nNyHkTax (131)-(132), Takox
3aCTOCOBYIOTbCS LLOAO YaCTUHW, ika YTPUMYETbLCS.
(114) BnganeHo.

(115) Ak npasuno, 40% BuHaropodu 3a pesynbTatamu
DISNbHOCTI, WO NPUCYOKYETLCS HA iHOMBIAYanbHOMY
PiBHi BiACTPOYYETbLCH.

(116) 60% BuHaropoon 3a pesynbTaTamy AiANbHOCTI
BiJCTPOYYETHCH, AKLLIO 3aranbHa BMHaropoga,
npucympkeHa igeHTudikoBaHin ocobi 3a pik, LWo nepegye
OULiHIOBAHOMY POKY, MepeBuLuna cymy, nokasaHy Huxye
Ons BiANOBIOHOT KpaiHW, KPiM  TOro, $KWO LbOro
BMMaratoTb MiCLIEBi NpaBuna.

Cratyc AoKyMeHTa CornacoBaHo

ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna
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Countr Total Total
remunerat Country remunerat
Y ion ion
Hungar 400.000 Uzbekistan 200.000
y EUR EUR
Ukraine [ 200.000 Serbia 200.000
EUR EUR
Romani 250.000 Croatia 250.000
a EUR EUR
Russia 350.000 Montenegr 200.000
EUR o EUR
Bulgari 250.000 Slovenia 250.000
a EUR EUR
Albania | 200.000 Moldova 200.000
EUR EUR
Malta 200.000 Other 180.000
EUR EUR

(117) The fulfilment, per individual, of the total
remuneration for the year preceding the assessed
year, as defined in paragraph (116), must be
calculated on the basis of the rules determined for
investigation of the quantitative criteria determined in
RTS article 6.

(118) The  part of the  performance-based
remuneration deferred in the proportion specified in
paragraphs (110)-(117) must be paid out to the
identified person over a period of 4 years, as a general
rule. For members of the management body and
senior management of institutions where the local
supervisory authority requires it, the deferral period
shall be 5 years. The Banking Group Enterprise is
entitled to set a deferral period longer than the general
rule.

(119) The deferred part of the performance-based
remuneration must be paid out in equal instalments
(e.g. 15%, 15%, 15%, 15%). However, during the
adoption of this regulation it may be required that the
deferred performance-based remuneration is only
paid out in the last year of the deferral period.

(120) At the earliest, the short-term (non-deferred)
instalment may be paid out in the year following the
assessed year, the first deferred instaiment and the
retained part in the second year following the
assessed year, and the remaining deferred
instalments annually thereafter, in compliance with the
settlement rules in chapter 111.9.

(120/A) In respect of those shares which make up the
share-based part of the share-based performance-
based remuneration, and which will be paid to the
identified employee in the future (in particular the
deferred and retained part), the employee does not
have a right of disposal (so as an example for this part
he/she is not entitled to conclude a preliminary or
binding contract, and cannot offer it as a collateral),
and moreover, concerning these shares he/she is not
entitled for dividends until the time of acquiring such
shares.

3azanbHa 3azanbHa
8uHaz2opo Kpaina 8uUHaz20po
da Oda
YeopwuH 400 000 Y3bekucm 200 000
a €8p0 aH €8P0
Ykpaina 200 000 Cepbis 200 000
€8p0 €8P0
PymyHis 250 000 Xopeamis 250 000
espo €8po
Pocisa 350 000 YopHozopi 200 000
€spo A €68p0
boneapis 250 000 CnoseHisi 250 000
€spo €8po
Anbania 200 000 Mondoea 200 000
€8po €68p0
Manbma 200 000 IHwi 180 000

€8po €8p0
(117) BwkoHaHHH, Ha KOXHYy 0CODy, 3aranbHoi
BMHaropogm 3a pik, Lo nepegye OuiHIBaHOMY POKY, SiK
Le BM3Ha4eHo B NyHKTi (116) mae po3paxoByBaTMCs Ha
nigctasi npaBurn, BU3HAYEHUX AOns  OOCHIOXKEHHS

KiNTbKICHUX KpUTEpIiB, BU3Ha4YeHx ctatteto 6 RTS.

Kpaina

(118) YacTtmHa BrHaropogm 3a pesynbTartamu AisnbHOCTI,
BiACTpoyeHa B nponopuii, 3a3HayeHin y nyHkrax (110)-
(117), noBmHHa ByTK BuMnaveHa igeHTudikoBaHin ocobi
npoTarom 4 pokis, BiAMOBIAHO OO 3aranbHOro npasuna.
[1na uneHiB NpaBniHHS Ta BULLLOrO KEPiBHULTBA YCTAHOB,
e LubOoro BMMarae MiCLueBUW HarnsaoBUA opraH, TEpMiH
BiICTPOYKM CTaHOBUTb 5 pokiB. KomnaHis BaHKiBCbKOI
rpynM Mae npaBO BCTAHOBMOBATU CTPOK BiACTPOYKM,
GinbLUWIA HiX BiONOBIAHO A0 3aranbHOro npasuna.

(119) BigctpoyeHa  4yacTuHa  BuWHaropogu 3a
pesynbTatamm LisnbHOCTI noBuHHa OyTn BunnadeHa
piBHUMU NnaTtexxamu (Hanpuknag, 15%, 15%, 15%, 15%).
OpgHak nig 4vac npurHATTS  udiei [loniTukn  Moxe
3Hagobutmucs, wWob BigcTpodka BMHaropoguM  3a
pe3ynbTatamu [JiSNbHOCTI BuMMadyBanacsa nuvwe B
OCTaHHIN pik nepiogy BiACTPOYKN.

(120) HanparHiwe MOXe ByTm BUNNaveHa
KOPOTKOCTPOKOBa (He BiACTpoYeHa) BunnaTa - npoTsrom
POKY, HacCTYMHOro 3a OLiHIOBaHUM pOKOM, nepLua
BiACTpoYeHa BMNnaTa Ta 4acTuHa, sika yTPUMYETbCS - Ha
Apyri  pik  nicns  OuiHIBaHOTO PpoOKy, a pewTa
BiACTPOYEHUX BUNNAT - LLIOPIYHO NiCns LibOoro, BiANoBigHO
00 npasun pospaxyHky posginy I11.9.

(120/A) LWo cTocyeTbCca TUX akuin, €Ki cknagawTb
YaCTMHY Ha OCHOBI aKLin BUHaAropoau 3a pesynbTatamu
OISNbHOCTI Ha OCHOBI akui, i $Ika BUNNIayYyeTbes
iAeHTudikoBaHOMY MpaLiBHUKY B noganbLuomy (3okpema
BiJCTpOYEHa 4YacTWHA i 4YacTuHa, dka YTPUMYETLCS),
MpauiBHWK HE MAae MpaBa PO3MOPAMLKATUCSA HEl (Takum
YMHOM, Hanpuknag, Ans uiei YyacTuHU BiH He Mae npaea
yKnagaTtu nonepegHin abo o6oB'A3koBUIA O0roBip, i He
MOXE 3arnporoHyBaTu MOro sk 3acTaBy), i binbLue Toro,
WOAO UMX akuih BiH He Mae npaea OTpUMyBaTU
OMBiAEHOM 4O MOMEHTY HabyTTs Takux akuin.

Cratyc AoKyMeHTa CornacoBaHo

ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna
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lIl.7. Methods for risk adjustment of the
performance-based remuneration
l.7.1. Determining the performance-based
remuneration pool, ex ante risk adjustment
(121) For determining the extent of performance-
based remuneration with regard to the General Bonus
Pool, OTP BANK PIc applies a hybrid approach, with
the proviso that determination of the maximum amount
available for performance-based remuneration
depends on the Banking Group’s capital position and
expected financial performance. At Banking Group
level, however, taking into account the individual
performance of OTP Group members as well, the
maximum amount available for performance-based
remuneration in a given year is determined by the
Supervisory Board of OTP BANK Plc inrelation to the
General Bonus Pool, and if established, in relation to
the Extraordinary Bonus Pool as well.

(122) The  maximum amount  available  for
performance-based remuneration of the identified
staff in a given year at Banking Group level in relation
to the General Bonus Pool and potentially the
Extraordinary Bonus Pool must be determined within
45 days following OTP BANK PIc’s General Meeting
closing the assessed year. Payments from the
Extraordinary Bonus Pool may only be made - even if
the additional conditions are met - if the quotient of the
overall payment to be made at group level from the
General and Extraordinary Bonus Pools and OTP
BANK Plc.'s Common Equity Tier 1 capital do not
exceed 2%.

(123) If the actual value of the group-level RORAC+
indicator for the given business year falls short of the
target value, or regardless of this where justified by the
Banking Group’s capital position or expected financial
performance, the Supervisory Board of OTP BANK Plc
is entitted to make a decision on the application of
proportional performance-based remuneration,
including the deferral, subject to conditions, of
payment of the determined amount available for
performance-based remuneration.

(124) The maximum extent of performance-based
remuneration attainable at individual level — also
taking into consideration the provisions of paragraphs
(75) and (70/A)-(70/D) must be determined using the
following calculation method:

annual basic remuneration

percentage (%) of basic remuneration
x percentage (%) of performance-based remuneration =
=annual attainable amount of performance-based remuneration

(125) The extent of performance-based remuneration
per individual must be determined through the
weighting of the percentage values of the individual
performance assessment, taking into account the

li.7 MeToan KopuryBaHHs1 pU3uKy Ansi BUHaropoau 3a
pe3ynbTtatamu QisanbHOCTI

l.7.1 BusHa4yeHHA BUHaropoau 3a pesyribTaTamu
BiANBbHOCTI, NonepegHE KOPUIyBaHHSA PU3UKY

(121) [Ona BM3Ha4YeHHA poO3Mipy BMHaropoguM 3a
pesynbTartamu AisAnbHOCTI wono 3aranbHoro
npemianbHoro ¢oHgy OTP BANK Plc. 3actocosye
ribpuaHui - nigxig, 3a yMOBKM, O  BU3HAYEHHS
MakcumMarnbHOI CyMW, OOCTYMNHOI ANS BUHAropogu 3a
pesynbTartamv AiNbHOCTI, 3aneXuTb Bif CTaHy kanitany
BaHkiBCbKOI  rpynu  Ta  OdikyBaHMX  hiHAHCOBUX
nokasHukiB. OgHak Ha piBHi BaHkiBCbKOI rpynn, 6epyym o
yBarn iHovBigyanbHi pe3ynbTtatyu gianbHOCTI YNeHiB
Mpynm OTI1, MakcumarnbHa cyma, [OoCTynHa Aans
BMHaropogm 3a pesynbTartamMu OisnbHOCTI B JaHWIA piK,
BM3HadaeTbca Harnspgosoto pagoto OTP BANK Ple.
CTOCOBHO 3aranbHoro npemianbHoro ¢oHA4y, a TakoX
SKWO TakM  CTBOPEHO, CTocoBHO [logaTkoBoro
npemiansHOro doHay.

(122) MakcumanbHa cyma, OCTYMNHa 418 BUHaropoam 3a
pesynbTatamu AisnNbHOCTI iDEHTUdIKOBAHOrO NepcoHarny
B [daHWA piKk Ha piBHI BaHKIBCLKOI rpynu CTOCOBHO
3aranbHOro  nmpemianbHOro  ¢poHQy i MOTEHUINHO
HopaTtkoBoro npemianbHoro doHAQy, MOBUHHA OyTu
BM3HaveHa npotdarom 45 gHiB nicna 3aranbHux 36o0piB
OTP BANK Plc., wo 3akpvBaloTb OLIHIOBaHUA piK.
Bunnatn 3 [JogaTkoBoro npemiansHoOro oHgy MOXyTb
30iNCHIOBATMCS NULLE — HaBiTb 3a yMOBM, WO OyayTb
BMKOHaHi  O04aTKOBI YMOBM — SKWO KoedilieHT
3arafibHOro Nnarexy, sikui NoOBMHEH Oy T 34iINCHEHUM Ha
rpynoBoMmy piBHi 3 3aranbHoro Ta [logaTkoBOro
npemiansHoro doHay i OTP BANK Plc.'s Common Equity
Tier 1 capital, He nepeBuye 2%.

(123) Axwo daktnuHe 3HayeHHs nokadHuka RORAC+
rpynoBOro piBHA 3a AaHW hiHaHCOBUI piK He BiANoOBiaae
LiNnbOBOMY 3Ha4YeHH0, abo He3anexHo Bid LibOro, SIKLO
Le BUNpaBaaHoO cTaHoM KaniTany baHkiBCbKoi rpynm abo
OdiKyBaHUMM (piHAHCOBMMM MOKa3HWKamMu, Harnsgosa
paga OTP BANK Plc. Mae npaBo NpUMHATU piLLIEHHS Npo
3acToCyBaHHSA nponopuinHoT BUHaropoam 3a
pesynbTatamm OiSnbHOCTI, BKIIOYa4M BigCTPOYKy, 3a
YMOBUW BUKOHAHHS YMOB BWMNaTU BU3HAYEHOI CyMw,
OOCTYMHOI ANs onnaTyu BMHAropogM 3a pesyribTaramu
OisiNbHOCTI.

(124) MakcumanbHWA  po3Mip  BuHaropoau  3a
pesynbTtaramm OisANbHOCTI, OOCSATHYTOI Ha
iHOMBiQyanbHOMY PpiBHI — TakoX 3 YypaxyBaHHAM

nonoxeHb nyHkTiB (75) Ta (70/A)-(70/T") — noBuHeH ByTu
BM3HA4YeHWA 3a [JOMOMOrOK  HACTYMHOrO  MeTody
pO3paxyHKy:

piyHa 6asoBa BUHaropoga
BicoTOoK (%) 6a30BOi BMHaropoau
X BifcOTOK (%) BUHAropoam 3a pesynbtatamu QiSnbHOCT =
= u.lopqua AOCAXHa CymMa BUHaropoau 3a pesylbtatamMu
DiAnbHOCTI
(125) Posmip BuHaropoan 3a pesynbTatamu AisnbHOCTI
Ha ogHy ocoby MOBWMHEH BM3HaA4YaTUCH  LUNAXOM
3Ba)XyBaHH4A BiCOTKOBUX 3HAYEHb iHOWBIAYanbHOT OLiHKA
pe3ynbTaTiB QisNbHOCTI 3 ypaxyBaHHAM MaKCUMasbHOro

X
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maximum amount available for performance-based
remuneration as determined by the Supervisory Board
of OTP BANK PIc, and the fixed income ratios based
on the principles determined in the Banking Group’s
Remuneration Policy.

(126) The Supervisory Board of OTP BANK PIc's
decision on determination of the maximum amount
available for performance-based remuneration may
result in a reduction or deferral of the per-individual
performance-based remuneration, on the basis of
uniform principles.

l1l.7.2. The ex post risk adjustment

(127) For identified staff, entitement to receive the
deferred instalments is examined on the basis of an
assessment of criteria suitable for measuring the
prudence of operation, and of the individual risks
related to the activities concerned.

(128) In the case of the identified staff members
employed at the Banking Group Enterprises, the
awarding of the deferred part of performance-based
remuneration takes place with application of
gquantitative evaluation criteria that appropriately
reflect stable, sustainable and prudent operation. At
the Banking Group Enterprises falling into the
categories defined in the OTP Banking Group
Management Regulation (at the time of issuing this
regulation: Regulation No. 04/2023.-HUS-6001), the
evaluation criteriaare the following:

a/ Inthe case of credit institutions, fulfilment of
the regulatory capital adequacy requirement,
disregarding capital raises carried out to
supplement capital in the years after the year
serving as the basis for payment (T+1,T+2,T+3,
etc.), and the accumulated risk cost, relative to
the target, in the years after the year serving as
the basis for payment

b/ Inthe case of asset management companies,
awoidance of a major decrease in managed
assets;

¢/ In the case of financial enterprises not
classed as asset management companies:

ca/ At factoring companies, the
achievement of the target set in the
financial plan for the year on which the
performance is based in terms of the
ratio of adjusted annual non-interest
expenditure to annual gross revenue;

cb/ Inthe case of leasing companies, the
Stage 3 rate for the entire portfolio;
d/ In the case of real estate development
companies the examination of the amount of
penaltys and warranty expenses paid.

pO3Mipy, OOCTYMHOro A5 BUHAropoau 3a pesynbtatamu
[OisnbHOCTI, BU3Ha4veHol HarnsigoBoto pagoto OTP BANK
Plc., Ta cniBBigHOWeEHb hiKCOBAHOrO A0X04Y HA OCHOBI
npuHUMNiB, BM3HadeHux y [loniTudi  BuHaropoau
BaHkiBCcbKOI rpynu.

(126) PiweHHa Harnaposoi pagn OTP BANK Plc. npo
BM3HAYeHHA MaKkCMManbHOI CyMMW, [OOCTYMHOI Ans
BMHaropoaM 3a pesynbTatamy [LiNbHOCTI, MOXe
NpU3BECTW OO0 3MEeHLIEHHs abo BiACTPOYKM BUHAropoau
3a pe3ynbTartaMmu OianbHOCTI HA iHAMBIAYanbHiN OCHOBI,
BMXOOS4N 3 EANHUX NPUHLMNIB.

[1.7.2. Mopanblue KOPUryBaHHA PUIUKY

(127) [Onsa igeHTudikoBaHOro nepcoHany npaBo Ha
OTPMMaHHSA BIACTPOYEHUX BMNNaT po3rnsgaeTbCs Ha
OCHOBI OLiHKHN KpuTepiiB, npuaaTHUX ans
BUMIpPIOBaHHA PO3CYANMBOCTI AIANbLHOCTI, a TakoxX
iHOMBiQyanbHUX PU3MKIB, MOB'A3aHMX i3 BiAMOBIgHOW
DiSANbHICTIO.

(128) Y Bumagky igeHTUGIKOBaHMX  MpauiBHUKIB,
npavueenawToBaHux B KomnaHiax BaHKiBCbKOI rpynu,
NPUCYIKEHHA BIOCTPOYEHOI YacTMHM BUHaropoau 3a
pe3ynbTaramm [iSANbHOCTI BigOyBaeTbCA i3
3aCTOCYBaHHAM  KPUTEPITB  KiNbKICHOT  OLiHKK, K
HanexHnM YvHoM BigoOpakaloTb CTabinbHy, CTiMKy Ta
po3cyanuey poboty. B KomnaHisix BaHkiBCbKOi rpynu, Lo
nignagawTe Mig kateropii, Bu3HaveHi B PernameHTi
ynpaeniHHs BbaHkiBcbkoo rpynoto OTI1 (Ha MOMEHT
Bugadi gaHoro pernameHty: [lonoxeHHs Ne 04/2023.-
HUS-6001), KpuUTepisiM1 OLiHKN €:

a/ Y BuNagky KpeAWTHUX YCTaHOB, BUKOHAHHS
BMMOMM  WOAO  OOCTaTHOCTI  PerynsaTMBHOMO
kanitany, 6e3 BpaxyBaHHA NPUMPOCTY KaniTany,
30iMNCHIOBAHOrO 41151 NOMOBHEHHA KaniTany y poku
nicns poky, WO Cryrye OCHOBOK ANS nnarexy
(T+1,T+2,T+3 i T7.4.), @ TaKOX HaKOMUYEeHi BUTpaTh
Ha PpW3MK, Y BIOHOWEHHI WOAO0 UiflbOBOMo
MoKasHWKa, Y POKU MiCIs POKY, LLO CYrye OCHOBOO
ANns nnatexy

6/ Y BuNagKy KOMNaHin 3 ynpaBniHHA akTMBamu,
YHUKHEHHS1  3HA4YHOrO 3HWXKEHHA aKTVBiB B
ynpaeniHHi;

B/ Y Bunagky ¢iHaHCOBUX KOMMaHiN, sk He
KnacudikyloTbCA  AK  KOMMaHii 3 ynpaBniHHSA
aKTMBamm:

Ba/ Ha (akTOPMHroBMX KOMMaHIAX —
OOCSITHEHHS LinboBOro MOKa3HWKa,
BCTaHOBINEHOro y dpiHaHCOBOMY MIiaHi Ha
piK, Ha KoMy 6a3yloTbCHA NePEBUKOHAHHS
y BUNagKy cniBBigHOLIEHHS CKOPUroBaHUX
piyHUX 6e3BiACOTKOBMX BUTPAT A0 PiYHOrO
BaroBoOro Joxoay;

B6/ Y BunagKy nNi3MHroBUX KOMMaHin —
cTaBka Stage 3 A4ns BCcboro noptdens;

r/ Y BUNagKy KOMMaHin 3 pO3BUTKY HEPYXOMOCTi —
aHania  po3mipy cnnaveHmx wTpadiB  Ta
rapaHTiiHUX BUTpaT.
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(129) In the assessment of individual
following circumstances are examined:

a/ fulfilment of obligations stemming from
the employment relationship,

b/ compliance with the statutory provisions,
internal regulations and management
regulations relating to the performance of
work, and with the professional
requirements relating to the given job, and

¢/ compliance with the  employer’s
expectations relating to the managerial
conduct of the identified staff member.

risks, the

(130) Throughout the full outstanding period of
deferral, the impacts related to the activity of the
person belonging under the scope of the remuneration
policy, occurring in the meantime, must be assessed,
and the amount of performance-based remuneration
paid out in a deferred manner must, if necessary, be
reduced accordingly.

(131) The Supervisory Board of OTP BANK Plc, and
with regard to employees identified at sub-
consolidated or local level, the management body of
the Banking Group Enterprise with supervisory
authority that employs the relevant identified
employee is authorized to decide with regard to the
clawback of performance-based remuneration
settled/paid out to the person concerned in respect of
a period affected by a circumstance giving grounds for
clawback, if the identified staff member

a/ was a participant in, or responsible for, a
practice that resulted in a significant loss,
and/or

b/ does not fulfil the expectations relating to
suitability and competence, and/or

¢/ a criminal offence or serious failures,
abuses or deficiencies have been
detected that have significantly damaged
the good standing and/or profitability of
OTP BANK Plc or a Banking Group
Enterprise.

(132) (IC-1) In the event of reasonable suspicion
giving grounds for the clawback of performance-based
remuneration, insofar as immediate action is
necessary to ensure the effectiveness of the
clawback, then until the passing of the decision of the
Supervisory Board of OTP BANK Plc, or with regard
to employees identified at sub-consolidated or local
level the management body of the Banking Group
Enterprise with supervisory authority, in accordance
with paragraph (131), but for a maximum of one
month, the head of HODD may suspend the
settlement of performance-based remuneration that
has been earned but not yet settled. Based on the
decision, directly, or by means of the Subsidiary HR
Manager called upon to do so, the suspension of the

(129) TMpn  ouiHui iHauBIiAyanbHUX
po3rnsaaaTbCs Taki 00CTaBUHM:
al BUKOHaHHS 3000B'A3aHb, MOB'A3aHMX 3 TPY40BUMU
BigHOCMHaMW,
6/ poTpumaHHs 3aKoHo4aBYMX MONOXEHb,
BHYTPILLIHIX MONOXEHb Ta HOPMAaTMBHO-NPaBOBUX
aKTiB ynpaBniHHs, MOB'A3aHUX 3 edEeKTUBHICTIO

pU3mKiB

poboTu, a TakoX NpodecCiiHNX BUMOT, LLO
CTOCYIOTbCS JaHoi poboTu, Ta

B/ OOTPUMaHHS OMiKyBaHb poboTogasu,

MoB'A3aHMX 3  YMNpaBniHCbKOK  MOBELiIHKO
iAEeHTiKOBaAHOro NpauiBHMKa.

(130) TlpoTarom ycbOro HenorawleHoro nepiogy

BiZICTPOYKW, BMNIIMB, MOB'A3aHWI 3 OisiNbHICTIO 0cobu, LWwo

Hanexutb OO0 cdepn  3acTOCyBaHHA  MOMITUKM

BMHaAropogu, sikuin BigbyBaeTbCs B TOM e Yac, NOBUHEH
OyTuW OUiHEHU, a PO3Mip BMHaAropogm 3a pesynbTaramu
[isANbHOCTI, sika BMNNaYyeTbCs Yy BiACTPOYEHUIA cnocib,

MOBWMHEH, Yy pasi HeobxigHocTi, OyTM BigNOBIHO
3MEHLLEHUIA.
(131) HarnspoBa paga OTP BANK Plc.,, i wogo

npauiBHUKIB, BU3HAYeHUX Ha cybkoHconigoBaHomy abo
MicLueBOMY PiBHi, KepiBHUN opraH KomnaHii BaHkiBCbKol
rpynM 3 HarmsgoBUMM  MOBHOBAXEHHAMU, Y SIKOMY
npaute BIigNOBIOHUA  iA€HTUIKOBAHMIN  NpaUiBHUK,
YNOBHOBaXXEHi BMPiLLYyBaTV MUTaHHS LWO40 NOBEPHEHHSA
BUNIIa4yeHoil BUHaropoaum 3a pesynbTaTtamu
DisinbHOCTI, o pO3paxoByETbCS/BUMMAYyETHCA
BiONOBIOQHIN 0cObGi y 3B'A3Ky 3 MepiogoMm, Ha sKWi
BNMBanM o6cTaBuMHM, WO AaloTb nNigcTtaBM AOns
MOBEPHEHHS BUNITAYEHNX KOLUTIB, AKLO
iAEHTMIKOBaAHWI NpaL,iBHUK
a/ OyB ydacHukom abo BignoBiganbHUM 3a
NpakTuKy, sika npusserna 4O 3Ha4yHUX BTparT,
Ta/abo
6/He BiONOBIOAE OYiKyBaHHAM, MOB'A3aHMM 3
BiZJMOBIOHICTIO Ta KOMMNETEHTHICTHO, Ta/abo
B/ Byno BUSBNEHO KpuMiHanbHe
npaBornopyLleHHsi abo  ceprosHi  360i,
3M1I0BXMBaHHA abo Heponiku, ki 3Ha4YHO
3aBOann LUKOAM XOPOLLUOMY  CTaHOBULLY
Ta/abo npudyTkoBocTi OTP BANK Plc. abo
KomnaHii BaHkiBCbKOI rpynu.
(132) (IC-1) Y pasi obrpyHTOBaHOI Migo3pu, WO Aae
nigcTaBn 4N NOBEPHEHHS BUMNMadYeHol BUHAropoaum 3a
pesynbTaTtamn AiAnbHOCTI, OCKiNbKWM HEOOXiOHI HeravHi gii
AN 3abe3neyeHHst eEKTUBHOCTI TAaKOro NOBEPHEHHS, TO
00 NpunHATTA piweHHa Harmsgosoi pagu OTP BANK
Plc., abo wogo npauiBHUKIB, BM3HA4YEeHMX Ha
cybkoHconigoBaHOMYy 4M MICLLEBOMY piBHi, KepiBHOro
opraHy komnaHii bBaHkiBCbkOi rpynu 3 HarnsgoBvMmu
NMOBHOBaXXEHHAMM, BignoBigHO A0 nyHkTy (131), ane
MakCUMyM Ha ofuH Mmicsub, kepisHnk JOPYJIP moxe
NPU3YNUHUTU PO3PaxyHOK BMHAropoau 3a pesyrbTatamu
fisanbHOCTi, ska Oyna 3apobneHa, ane we He
po3paxoBaHa. Ha nigcTasi pilleHHs, 6e3anocepeaHbLoro
abo 4epes 3anyveHoro Ans uboro 3aBAaHHa HR-
MeHegpkepa [JodipHbOi KoMMaHii, Mae OyTu opraHisaoBaHO
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settlement of the performance-based remuneration
shall be arranged.

I11.8. Evaluation of performance

(133) Determination of the extent of performance-
based remuneration for the identified staff takes place
on the basis of a combined assessment of the
institutional and individual objectives set out in the
individual target agreement that accords with the
requirements of section Il1.5.

(134) The individual performance of identified staff is
assessed annually, after OTP BANK PIc’s General
Meeting closing the given business year, in
accordance with the provisions of this section.

(135) With regard to the General Bonus Pool, for
persons employed at the Banking Group Enterprises
and identified at consolidated level, and if the chief
executive of the Banking Group Enterprise is classified
as an identified staff member at sub-consolidated or
local level, the entitement to performance-based
remuneration is determined by the body exercising
owner’s rights, subject to preliminary approval by the
Chairman & CEO of OTP BANK Plc.

(136) With regard to the General Bonus Pool, for staff
identified at sub-consolidated and local level — except
in the cases defined in paragraph (135) — the
entittement to variable remuneration and the extent of
such compensation is determined proportionately with
fulfilment of the annual objectives, in knowledge of the
opinion of the executive exercising employer’s rights,
by the chief executive of the employer of the identified
staff member.

(136/A) In the case of the chief executives of the
Banking Group Enterprises, the right to the actual
payment from the Extraordinary Bonus Pool and the
amount thereof, while in the case of the other
employees of the Banking Group Enterprises, the
amount that may be distributed, are proposed by the
Chairman & CEO of OTP BANK Plc with the
involvement of the Deputy CEOs and, if necessary,
the Chairman of the Board of the relevant Banking
Group Enterprise. Based on the proposal, the actual
decision on the payment from the Extraordinary Bonus
Pool is made, in the case of the chief executives of the
Banking Group Enterprises, by the shareholders’
governing body, while in the case of the additional
managers employed at the Banking Group
Enterprises, jointly by the chief executive of the
subsidiary and the chairman of the shareholders’
governing body.

(136/B) A further condition of having individual
eligibility for receiving payment from the Extraordinary
Bonus Pool is that the legal relationship of the
identified staff member has to exist on the date of

NPU3yMUHEHHS po3paxyHKy
pesynbTartamu gisnbHOCTI.

BUHaropoau 3a

li.8. OuiHka pe3ynbTaTiB AiANbHOCTI

(133) BusHayeHHs po3Mipy BUHaropoau 3a
pesynbTataMmu [JignbHOCTI  AnNg  ideHTUdiKkoBaHOro
nepcoHany BiabyBaeTbCA HA OCHOBI KOMOIHOBAHOI OLLiHKK
IHCTUTYLIIMHUX Ta iHOMBIAYanbHUX UiNnen, BUKNageHuX B
iHOMBigyanbHOMY LiNnbLOBOMY [OroBOpi, WO Bignosigae
BuMoram poaginy Il1.5.

(134) IHamBIAyanbHi pesynbTaTu LisANbHOCTI
iAEeHTUIKOBAHOrO  MepcoHany OLUiHIITBCA  LLOPIYHO,
nicnsa 3akputts 3aranbHux 36opie OTP BANK Plc. 3a
OaHni biHaHCOBWUIA PiK, BiAMOBIAHO OO MOMOXEHb LIbOro
posainy.

(135) Wo cTocyeTbca 3aranbHoro npemianbHOro goHay,
TO Aana ocib, npaueBnawToBaHux B KomnaHisx
BaHkiBCcbkOI rpynu Ta iAeHTudiKoBaHNX Ha
KOHCOMIZOBAHOMY PpiBHi, @ TaKOX S$KLWO BUKOHABYMI
avpekTop KomnaHii BaHkiBCbkOI rpynu knacudikyeTbest
AK igeHTUiKoBaHW NpauiBHUK Ha Cy6-KOHCOMigoBaHOMY
abo wMicueBOMy piBHi, MpaBO Ha BWHaropogy 3a
pesynbTatamu AignbHOCTI BU3HA4YaETbCA OpraHoM, Lo
34INCHIOE NpaBa BMnacHWKka, 3a YMOBW MonepeaHbLoro
3aTBepoxeHHss ['onosoto Ta eHepanbHYM OMPEKTOPOM
OTP BANK Plc.

(136) Wo cTtocyeTbcsa 3aranbHOro npemiansHoOro doHay
Ansa  nepcoHany, iAeHTUiKoBaHOro Ha  cyb6-
KOHCONiZOBaHOMY Ta MICLEBOMY pPIBHAX — OKPiM
BMMNagkiB, BU3Ha4YeHNx NyHKToM (135) — npaBo Ha 3MiHHY
BMHaropogy Ta po3Mip Takoi BMHAropogu BM3HAYaEThLCA
MPOMOPUIAHO OO0 BMKOHAHHS PiYHMX LiNen, 3i 3HaHHAM
OYMKM  BMKOHaBYOI BfagW, WO 34iCHI0E MpaBa
poboToaaBLSs, BUKOHABYMM AMPEKTOPOM poboTodaBLA
iAEeHTMdiKOBAHOro NpauiBHMKA.

(136/A) Y Bunagky BUKOHaBYMX AupekTopiB KomnaHin
BaHkiBCbKOI rpynu, nNpaBo Ha dakTU4Hy BuNNaty 3
HopaTtkoBoro npemiansHOro cdoHay Ta ii po3mip, Toai sK
y BUMagKy iHWuX npauiBHukiB KomnaHin BaHkiBCbKoOl
rpynu, cyma, sika Mmoxxe OyTu posnogineHa, NponoHy€eTbLCs
lonosoto Ta NeHepanbHum anpektopom OTP BANK Plc.
i3 3any4YeHHAM 3aCTyNHUKIB ['eHepanbHOro gmMpekTopa Ta,
y pasi HeobxigHocTi, [onosoto [NpaBniHHA BigNoOBigHOI
KomnaHii BaHkiBCbKOI rpynu. Buxogsuu 3 nponosuuii,
akTniHe piweHHs npo Bunnaty 3 [dogatkosoro
npemianbHoro  oHAY NPUUMaETbCs, Yy BUNagKy
BMKOHaBYMX AupekTopiB KomnaHii BaHkiBCbkoi rpynw,
KEpiBHUM OpraHoM akL,ioHepiB, TOAi AK Y BUNaAKy iHLIMX
KEePIBHUKIB, npawesnallToBaHuX B KomnaHisix
BaHkiBCbKOI rpynu, CMiNbHO BUKOHABYMM OUPEKTOPOM
OOYIpHBOI  KOMMaHii Ta ronoBol KepiBHOMO OpraHy
akuioHepiB.

(136/B) MNoganbLLo YMOBO iHOUBIAYanbHOro npasa Ha
OTpUMaHHS BMNnaTy 3 HagseuyamHoro 6oHyCHOro nyny €
Te, WO PUANYHI BiQHOCMHU BU3HAYEHOro npauiBHUKA
MOBMWHHI iCHYBaTW Ha AaTy HadaHHA BUMMIATW, | BOHW He
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granting the payment, and they are not relieved from
work obligation on that date. Derogations from this rule
shall be subject to the provisions of paragraphs (41)
and (41/A) accordingly.

(137) Payment of the determined and approved
performance-based  remuneration — including
entitement to the deferred instalments, and
determination of the amount/extent of the deferred
instalment on the basis of the ex post risk adjustment
— takes place in accordance with the provisions of
chapter 111.9 of this regulation.

(138) Further detailed rules applicable with respect to
the assessment of performance — especially, but not
limited to, the system of criteria for performance
measurement in the given business year, and the
weights of the individual criteria — are set out in the
operating procedure entited “Rules of the
performance measuring and evaluation system of
OTP BANK Plc and the Banking Group subsidiaries”
(at the time of issuance of this regulation: no.
42/2023).

l1.9. The settlement of
remuneration
(139) Payment of the performance-based
remuneration is aligned with the OTP Banking Group’s
business cycle.
(140) Payment of the performance-based
remuneration — unless stipulated otherwise in this
regulaton — may only take place by the means
determined in section I1ll.4, applied in the ratios
determined therein, and in compliance with the
deferral rules set out in section 1l1.6.
(141) Unless stipulated otherwise in this regulation,
settlement of the short-term (non-deferred) part of the
performance-based remuneration may only take place
after the ex ante risk adjustment, and payment of the
deferred instalments may only take place after the ex
post risk adjustment.
(142) Staff members identified at consolidated level
are entitled, priorto settlement of the short-term (non-
deferred) instalment, to determine in accordance with
the provision of this section the form of share-based
variable remuneration in respect of the entire payment
cycle of the assessed year.

performance-based

l1.9.1. Preparation for settlement of the
performance-based remuneration, duties
and responsibilities related to the
settlement
(143) In respect of the assessed year, the share price
applicable for settlement of the remuneration in the
form of remuneration converted into shares, in the
case of a preferentially priced share award the value
of the share award, and the specific parameters for
exercising the drawdown right, are determined by the
Supervisory Board of OTP BANK Plc in its decision

3BiMbHAIOTHCS Bif TPy4OBMX 3000B’A3aHb Ha L0 AaTy.
Biactynm  Big LIbOro npasuna perynoTbCA
nonoXeHHaAMKU nyHkTiB (41) i (41/A) BignosigHo.

(137) Bunnata B13Ha4eHOi Ta 3aTBEPOKEHOI BUHAropoam
3a pesynbTatamu LiSribHOCTI — BKIIOYAO4M NpaBoO Ha
BiACTPOYEHI BUMMaTK, a TakoX BUSHAYEHHS CYMW/po3Mipy
BiJCTPOYEHOI BMMIIATM HA  OCHOBI  MOAanbLIOro
KOpUryBaHHA pu3nky — BiAOyBaeTbCH BiANOBIAHO A0
nonoxeHsb po3giny I11.9 uiei MNoniTukn.

(138) bBinbw peTtanbHi npaBuna, WO 3aCTOCOBYHOTLCA
LLIOZO OLiHKKM pe3ynbTariB AisnbHOCTI —0cobnmnBo, ane He
OOMEeXyluncb  LMM, CUCTEMM  KpUTEpIiB  OLiHKK
pe3ynbTatiB OiAnbHOCTI B AaHUW piHAHCOBUA piK Ta
BaroBi  koediLieHTN iHOMBIOyanbHUX KpuTepiiB —
BMKNadeHi B onepauivHii npouenypi nig Ha3Bow
«[MpaBuna cuctemun BUMIPIOBAHHS Ta OUiHKN pe3ynbTaTiB
pisneHocTi OTP  BANK Plc. Ta [godipHix KOMMaHin
BaHkiBCbkOi rpynu» (Ha MOMEHT BuMaadi LbOro
pernameHTy: Ne 42/2023).

L9 Po3paxyHOoK BuHaropoau 3a pe3ynbTaTamMu
QisAnbHOCTI

(139) Bunnata BMHaropogu 3a pesyrnbTatamu QisinibHOCTI
y3rogxyeTbes 3 6isHec-umknom baHkiBcbkoi rpynu OTT.

(140) Bunnata BMHaropogu 3a pesyrnbTatamu QisifibHOCTI
— aKkwo B uin lMonituuyi He nepegbadveHo iHWe — Moxe
BiaOyBaTuncA TiNbkn 3acobamun, BM3HAYEHUMM B po34ifi
[11.4, 3aCTOCOBYETLCA Y CNiBBIAHOLLEHHSIX, BU3HA4YEHUX B
HbOMY, | 3 [JOOTPUMaHHAM NpaBun  BiACTPOYKM,
BMKNageHux y posginilll.6.

(141) Axwo y uin lMoniTnui He nepenbadeHo iHLUE,
pO3paxyHOK  KOPOTKOCTPOKOBOI  (HE  BiACTPOYEHOI)
YaCcTWHM BMHAropoau 3a pesyrbTatamu 4iSnbHOCTi MOXe
BigbyBaTUCA TiNbKW MiCNs nonepegHbLOro KOpuryBaHHS
pU3KKy, @ onnara BiCTPOYEHNX BUMNAT MOXe BigOyTucs
TiNbKX NiCNA NO4AaNbLLIOrO KOPUryBaHHS PUSKKY .

(142) MpavuiBHukK, ineHTUGIKOBaHI Ha KOHCONiAOBaHOMY
PiBHi, MalOTb NPaBO LLe 00 Po3paxyHKy KOPOTKOCTPOKOBOI
(He BigCTpO4YeHoOi) BMNNATM BM3HAYWUTK, BiONOBIAHO OO
MONOXEHHS LbOro po3finy, opmy 3MiHHOI BMHAropogm
Ha OCHOBI akui Woao BCbOro MAATKHOrO  LMKIY
OLiHIOBaHOIO POKY.

.9.1 MiarotoBka OO0 po3paxyHKy BuHaropoau 3a
pe3ynbTatamu BiANbHOCTI, 00 0B'A3KMN Ta
BiAnNoBifanbHICTb, NOB'AA3aHi 3 po3paxyHKOM

(143) Llogo ouiHOBaHOTO poOKY, LUiHA akuin, wWwo
3aCTOCOBYETLCA ANA PO3paxyHKy BMHAropoau y ¢opmi
BMHaropoau, KOHBEpPTOBaHOi B akuii, y pasi npemii y
akLisix 3a NpMBiNenoBaHo LiHOW, BapTiCTb BMHaropoau
Y aKuigx, a TakoX KOHKPETHI napameTpu Ans 34iMCHEHHA
npaBa Ha BMpaxyBaHHH, BM3HadalwTbcsa Harnsgosoto
pagoto OTP BANK Plc. y cBoeMy pillleHHi, onucaHoMy B
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described in sections (56) and (59), by 20 June of the
year following the assessed year, at the latest.

(144) HODD notifies the Subsidiary HR Managers and
the staff members identified at consolidated level, on
the working day following the decision described in
section (56) at the Ilatest, of the parameters
determined by the Supervisory Board of OTP BANK
Plc in its decision made in accordance with sections
(56) and (59). The HODD, in a notice, calls on the staff
members identified at consolidated level to make the
decision described in paragraph (145), and informs
them of the legal consequences of a failure to make
the decision.

(145) Staff members identified at consolidated
level may decide, in awritten declaration sent in a
certifiable manner to the HODD by 12:00 (noon) on the
3rd working day following the making of the decision
of the Supervisory Board of OTP BANK Plc described
in paragraph (56), regarding whether they wish to
receive the asset-based part of the remuneration for
the assessed year as remuneration converted into
shares, or as a preferentially priced share award. The
declaration made within the deadline in respect of the
assessed year, for both the short-term (non-deferred)
and the deferred instalments, may be made using
the form constituting Annex 1 to the Regulation,
and is irrevocable. |If the entitled person does not
make a declaration, or if the declaration is incomplete
or late, then in respect of the assessed year the share-
based part of the entitled person’s performance-based
remuneration will be setfled as remuneration
converted into shares. If the entitled person concerned
holds several positions falling within the scope of the
remuneration policy and identified at consolidated
level, the declaration must be completed in respect of
every single position held.

(146) Preparing the tasks necessary for settlement of
the performance-based remuneration, and, following
the performance assessment and the risk adjustment,
handing over the documents necessary for the
settlement to the payroll department, is the
responsibility of the following persons/organizational
units, depending on the identification level of the
persons stipulated in the Banking Group
Remuneration Policy, and on the means of
performance-based remuneration:

a/ in the case of staff members identified at
consolidated level, employed at an
institution leading a sub-consolidated
group, and at a Banking Group Enterprise in
the same sub-consolidated group as it, and
those employed at an institution that is not in
the sub-consolidated group,

aa/ with respect to the cash bonus, the
Subsidiary HR Manager of the
institution leading the sub-consolidated

po3ginax (56) Tta (59), He ni3Hiwe 20 4YepBHA POKy,
HacTyMHOro 3a OLiHIOBaHWM POKOM.

(144) OOPYIP nosigomnse HR-meHemxepiB [odvipHix
KOMMNaHin  Ta npauiBHWUKIB, iOeHTUdIKOBaAHUX  Ha
KOHCONiZOBaHOMY piBHi, HA HAacTynHWN poboYui AeHb
nicns NpUAHATTS piLLEHHs, onucaHoro B po3aini (56), npo
napameTpu, Bu3HadeHi Harnagosoto pagoto OTP BANK
Plc. y cBoemy pilleHHi, NpUAHATOMY BIgNOBIAHO A0
posginis (56) Ta (59). OOPYJIP, y noBigoMneHHi,
3aKnukae npauiBHUKIB, iAeHTUIKOBaHNX Ha
KOHCONiAOBAHOMY PiBHi, NMPUAHATU PilLEHHSA, On1McaHe B
nyHkTi (145) Ta iHdoOpMye iX Npo MnpaBoBi Hacnigku
HEMPUNHATTS PiLLEHHS.

(145) MpauiBHUKY, ineHTudikoBaHi Ha
KOHCOMiAOBaHOMY PpiBHi, MOXYyTb BWpIiLUTU B
nucbMoBIN 3aaBi, fka Haacunaetbca OOPYIIP B
3acsigyenui cnocib o 12:00 (nonygHsa) 3-ro pobo4oro
OHA nicna NpuiHaTTa piweHHa Harnggosoi pagn OTP
BANK Plc., onmcaHoro B nyHkTi (56) wopo Toro, um
GaxatoTb BOHM OTpUMATU YacTUHY BUHAropoam Ha OCHOBI
aKTVBIB 3a OLiHIOBaHWI PiK SiK BUHAropogy, KOHBEPTOBaHY
B akuii, abo Ak npemilo y akuisx 3a npuBinenoBaHo
uiHoto. 3asiBa, cknageHa y BCTAHOBMEHWUA TEPMiH LWoA0
OLHIOBAHOTO pPOKYy, $IK [Onsl KOPOTKOCTPOKOBMX (He
BIOCTPOYEHUX), TaK i ANA BIOCTPOYEHUX BMNNAT, MOXe
Oyt 3pobneHa 3 BUKOPUCTaAHHAM copmMu, LWO
ctaHoBuTb [Hopatok 1 po uiei Monitmkn, i €
6e3BigknuYHO.  AKWO YyMNoBHOBaXxeHa ocoba He
cknapgae 3asnBy, abo SKLO 3asiBa HENMOBHa abo HagicnaHa
3 3ani3HEHHsM, TO LLOAO OLiHKBAHOMO POKY YacTMHa Ha
OCHOBI akLUii BUHaropogu 3a pesynbTatamun OisifbHOCTI
Takol YMOBHOBa)KEHOI 0COOM  pO3paxOBYETBHCHA  SK
BMHAropoda, KOHBEPTOBaHa B akuii. Akwo BignosigHa
YyNOBHOBaXkeHa ocoba 3aliMae Kinbka nocag, Lo
nignagawTe nNig cdepy 3acTOCyBaHHS  MOMITUKK
BMHaropogm, Ta igeHTudikoBaHa Ha KOHcOnigoBaHOMY
PiBHi, TO 3asiBa NOBMHHA OyTW CKNageHa Lo[o0 KOXHOI
OoKpeMoi nocagu.

(146) MigroToBka 3aBOaHb, HEOOXIAHUX ANsl PO3paxyHKY
BUHaropoam 3a pesynbtaramu 4ianbHOCTI, i, NiCNAS OLiHKK
pe3ynbTaTtiB  OiANbHOCTI Ta KOPUTyBaHHA  PU3UKIB,
nepegada OOKYMEHTIB, HEOOXiAHUX LSl po3paxyHKy, 4O
BiQAINYy HapaxyBaHHs 3apobiTHOI nnaTtu, € 06oB'A3KOM
HacTyNHMX ocib/opranisauiiHnx Nigpo3ainis, 3anexHo Big
piBHA igeHTudikauii ocib, nepegbayeHnx [loniTukoro
BvHaropogn  baHkiBCbKOI  rpynn, Ta  BignoBigHO
BMHAropoau 3a pesyrnbTatamu 4isfbHOCTI:

a/ y BuMNagKy npauiBHUKIB, iOeHTUIKOBaAHMX Ha
KOHCOMiaoBaHOMY PpiBHi, $Ki npauloloTb B
YyCTaHOBi, WO oO4onke Ccyb6-KoHconinoBaHy
rpyny, i B KomnaHisix BaHKiBCbKOI rpynu Tiei x
cy6-KoHconigoBaHoI rpynu, WO i BOHa, a TaKoX
TUX, XTO NpaLOE B YCTAHOBI, iKa He HaNeXuTb
[0 cy6-KoHCconigoBaHoI rpynu,

aa/ wopo rpowoBoi npemii, HR-meHepxep
[ o4ipHbOI KOMNaHii yCTaHOBW, LLO O4OIHOE
cy6-koHconigoBaHy rpyny abo yCTaHOBW,
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group or the institution that is not in the
sub-consolidated group (for the
purpose of this paragraph: competent
HR manager),

ab/ if the staff member has chosen
remuneration converted into shares, or
in the absence of a declaration, with
respect to the duly entitled identified
staff member employed at a
Hungarian Banking Group
Enterprise, the HODD provides for the
settlement of the shares, with the
proviso that the competent HR
manager provide support, where
necessary, for the provision of the
information  necessary for the
settlement;

ac/ with respect to an identified staff
member employed at a Foreign
Banking Group Enterprise, the
competent HR manager arranges for
the settlement of the virtual shares,
taking into account the numbers of
virtual shares approved by the HODD;

ad/ if the employee has chosen a
preferentially priced share award, then
the Markets and Securities Back Office
Department of OTP BANK Plc takes
care about the conclusion of the
personalized contracts necessary for
exercising this right, in the case of an
employee employed at a Hungarian
Banking Group Enterprise;

ae/ inthe case of an employee employed
at a Foreign Banking Group
Enterprise, the HODD sends the
personalized contracts necessary for
exercising this right to the competent
HR manager, who takes care about the
finalization of the contract and about its
conclusion with the employee.

b/ in the case of staff members identified at
consolidated level, employed by a Banking
Group Enterprise not in a sub-consolidated
group and not classified as an institution,
the tasks and responsibilities are the same as
in point a/ (also applying as appropriate the
provisions of paragraphs (147)-(149), with the
difference that, in respect of Banking Group
Enterprises employing such staff members
identified at consolidated level, competent HR
manager should be taken to mean the
body/person exercising employer’s rights in
relation to the employee, which responsibility
the chairperson of the body/person exercising
employer’s rights in relation to the employee

sIka He HaneXxuTb 40 Cy6-KOHCOMigoBaHO!
rpynn (NS Uinem  UbOoro  MyHKTY:
komneTeHTHMA HR-MeHenxep),

ab/ skwo npauiBHMk obpaB  BuHaropogy,
KOHBEpTOBaHy B akuii, abo 3a BiACyTHOCTI
3asBu, L10a0 HaNeXHUM YMHOM
ineHTngikoBaHoro npauiBHuKa,
npaueBnawToBaHOro B  YropcbkKin
komnaHii BaHkiBcbkoi rpynu, JOPYJIP
3abesnevye po3paxyHOK akLii, 3a yMOBM,
wo komneteHTHU HR-meHexep Hapae
NiATPUMKY, SKWO uUe HeobxigHo, Ans
HagaHHs  iHdopmauii, HeobxigHoi Ans
TaKoro po3paxyHky;

aB/ WoAOo igeHTudikoBaHOrO  MpauiBHMKA,
npaueBnawToBaHoro B  IHo3eMHin
KoMnaHii BaHkiBCcbKOI rpynm,
KOMMETEHTHUN HR-meHexep
OpraHi3oBye poO3paxyHOK  BipTyanbHUX
akuin 3 ypaxyBaHHAM KiNbKOCTI
BipTyarnbHWX aKkLuin, 3aTBEPKEHNX
OOPYIIP;

ar/  sKWwo npauiBHUK 0bpaB Npemito y akuisx 3a
npuBINenoBaHoo LiHow, To [lenapTameHT
Gek-odhicy kasHadencTBa Ta ynpaBniHHS
uiHHMMm  nanepamm  OTP  BANK Plc.

NiKNy€eTbCS npo YKNageHHst
nepcoHani3oBaHmx [OroBopiB,
HeobXiAHMX ANS 30iNCHEHHS LIbOro Npaea,
y BUNaaKy npauiBHUKA,

npaueBnawiToBaHOro B  YropcbkKin
KoMnaHii BaHKiBCbKOI rpynu;

ag/ vy BUNagKy npauiBHMKa,
npaueBnawtoBaHoro B IHO3eMHin
KomnaHii baHkiBcbkoi rpynu, JOPYJIP
Hagcunae nepcoHani3oBaHi [O0OroBopw,
HeobOXiaHi Anst 34iMCHEeHHS LbOro npaea,
KoMneTeHTHoMy HR-meHemxepy, SKun
NiKNy€eTbCS npo JoonpauoBaHHA
AOroBopy Ta MNpO MOro YKNageHHa 3
npauiBHUKOM.

6/ y BMNagKky npauiBHUKIB, iAeHTUIKOBaHNX Ha

KOHCOMiAOBaHOMY PiBHi, MpaLleBnalToOBaHNX
KOMMaHieto BaHKiBCbKOI rpynu, Ska He HaNeXwuTb
[o  cyb-koHconigoBaHoi  rpynu i He
KnacudikyeTbCsl SIK ycTaHoOBa, 3aBfaHHA Ta
000B'A3KM TaKi X, AK i B NignyHkTi a/ (Takox i3
3aCTOCyBaHHAM BiOMNOBIAHWX MONOXEHHb MYHKTIB
(147)-(149), 3 TOlO pi3HULEND, WO, CTOCOBHO
KOMMaHin BaHkiBCcbkol rpynu, AKi
npaueBnaToBYOTb Taknx npav,iBHUKIB,
iAEeHTUIKOBAHUX HA KOHCOMIQOBaHOMY  PiBHI,
KOMMETEHTHWI HR-meHemxep NoBUHEH
CNpyUMaTUCA Y 3Ha4YeHHi opraHy/ocobun, ska
30iCHI0E NpaBa poboTodaBLA MO BigHOLWEHHIO 40
npauiBHWKa, YuWO  BiAMNOBIdanbHICTL rorosa
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may delegate to the manager responsible for
performance of the human resource
management function, notifying the HODD,
provided that this does not impede execution of
the settlement tasks within the deadline

¢/ inthe case of staff members identified at sub-
consolidated and local level, employed at an
institution leading a sub-consolidated
group, and at a Banking Group Enterprise in
the same sub-consolidated group as it, and
those employed at institutions that are not in
the sub-consolidated group, the settlement
of the performance-based remuneration (cash
bonus, and the \virtual share award in
accordance with the rules on remuneration
provided as remuneration converted into
shares) in compliance with the requirements of
this regulation is the task and responsibility of
the competent HR manager, with the proviso
that, in respect of the subsidiaries of the
institution leading the sub-consolidated group
that employ an identified staff member, the
responsibility of the body/person exercising
employer’s rights in relation to that employee
also applies.
(147) In the case defined in subsection (146)ad of
paragraph (146), HODD and the Legal Directorate
participate in the preparation of the template of the
individual contract to be concluded by the Markets and
Securities Back Office Department of OTP BANK Plc.
In the event of the exercising of rights on the basis of
the agreements, OTP BANK Plc’'s Markets and
Securities Back Office must provide for the settlement
of the shares and collection of the purchase price.

(148) In the case described in subsection (146)ae of
paragraph (146), with respect to employees employed
at a Foreign Banking Group Enterprise, the settlement
of the preferentially priced share award as a virtual
share is ensured by the identified staff member’'s
employer, and thus the agreement is entered into
between the employee and his/her employer. An
original copy of the concluded agreement must be
sent immediately to the HODD. The subsidiary HR
manager and the manager/body exercising
employer’s rights in respect of the employee are jointly
responsible for ensuring that the settlement of the
preferentially priced share award as a virtual share
takes place in accordance with the concluded
agreement.

(149) In a departure from the provisions of paragraphs
(146)—(147), in the case of staff members employed in
Hungary, who were entitled to participate in the OTP
BANK ESOP Organization in relation to the given
assessed year, have made a valid statement on
participation, and have not made a statement on

opraHy/ocobu, gka 34ilcHoe npasa poboToaasLs
Mo BigHOLLEHHIO 0 NpaLiBHUKA, MOXe Aenerysatu
MeHeKepy, BignoBiganbHOMY 3a BWKOHAHHS
(yHKUIT ynpaBniHHSA NIOACLKUMKU  pecypcamu,
nosigomnstoym npo ue JOPYIIP, 3a ymoBM, Lo Le
He npu3Bede 00 He BMKOHAHHSI pOo3paxyHKOBUX
3aBJaHb Y BCTAHOBIIEHWNA TEPMIH,

B/ 'y BUNaaKy NpauiBHWKIB, ieHTUdikoBaHNX Ha cy6-
KOHCOsMiAoBaHOMY Ta MicLeBOMY piBHSIX,
npaueBnalToBaHNX B YCTaHOBI, LIO OYOJHOE
cy6-koHconigoBaHy rpyny, i B KomnaHii
BaHKiBCbKOI rpynu Ti€l X cy6-KOHCconigoBaHoI
rpynu, WO i BOHa, a TakoX TUX, XTO Mpautloe B
ycTaHoBax, fKi He Hanexatb pJo cyb6-
KOHCOMiAoBaHOI rpynu, po3paxyHOK BUHAropoam
3a pesynbTartamu gisnbHOCTI (rpoLwoBOi Npemii Ta
npemii y BipTyanbHUX akuisx BignoBigHO A0
npaBun Mpo BUHAropody, $ka HagaeTbCHa sK
BUHaropopaa, KOHBepTOBaHa B akuii) 3
OOTPUMaHHAM BUMOT Uiei MoniTukn € 3aBaaHHAM
Ta BignoBiganbHiCTIO  koMneTeHTHoro  HR-
MeHeKepa, 3a YMOBM TOro, WO WoA0 AOMipHiX
KOMMaHii  yCTaHOBM, WO  O4ore  Ccy6-
KOHCOnigoBaHy rpyny, sSka npauesnalToBye
iAeHTdiKoBaHOro npadiBHUKa, BignNoBidanbHICTb
opraHy/ocobw, Wo 3aicHioe npasa poboToaaBus
LLIOAO LbOro NpauiBHMKA, TaKoX 3aCTOCOBYETHCS.

(147) Y Bunagky, Bu3HaveHoMy Y nignyHkTi (146)ar
nyHkTy (146), JOPYIIP Ta HKOpuguuHuii genaptameHT
GepyTb yyacTb y NigroToBLi WabnoHy iHauBIAyanbHOro
O0roBopy, Lo yknagaetbcs [enaptameHTom 6ek-odicy
KasHayencTBa Ta ynpasniHHA UiHHMMKM nanepamun OTP
BANK Plc. Y Bunagky 3QilMCHEHHs MpaB Ha nigcTasi
aoroBopiB, 06ek-odhic kasHavyenmcTtBa Ta ynpaBIliHHA
UiHHuvmM  nanepamm  OTP BANK  Plc.  noBuHHI
nepenbaynTn po3paxyHOK akuii Ta CTArHEHHS MOKYMHOI
LiHW.

(148) Y Bunagky, onucaHomy B nignyHkTi (146)an nyHKTy
(146), wopo npauiBHWKIB, MpaleBnawToOBaHUX B
IHo3eMHIn komMnaHii BaHKiBCbKOI rpynu, po3paxyHoK
npemMii y akuisx 3a MnpuBINEenoBaHO LIHOW Y SIKOCTI
BipTyanbHMX akuin 3abe3nevyeTbcs poboTogaBLeM
iAEeHTUMIKOBAHOrO MNpauiBHUKA, i TakUM YMHOM  MiXK
npauiBHMKOM Ta Koro poboTogaBLeM yKNagaeTbes
porosip. Konito opuriHany ykrnageHoro [Jorosopy
HeoOXigHO HeravHo Hanpasutu go [OOPYJIP. HR-
MeHemkep [odvipHbOI KOMMaHii Ta KepiBHUK/OpraH, Lo
34iNCHIOE NpaBa poboToaaBLS LWOoA0 Takoro npauiBHMKa,
HeCyTb CMifbHY BiAMNOBI4aNbHICTb 3a Te, W00 po3paxyHOK
npemMii y akuisix 3a npuBINEenoBaHOK LIHOW Yy SIKOCTI
BipTyanbHMX akuin BiabyBCs BigNOBIAHO OO YKNageHoro
AO0roBopy.

(149) Ha BigmiHy Big nonoxeHb nyHkTiB (146)-(147), y
BMNaAKy NpauiBHWKIB, NpaueBrnawToBaHWX B YroOpLUHI,
AIKi Manu npaso 6patn yyacTb B OpraHisauii ESOP OTI
BAHKY vy 3B'a3ky 3 gaHuMM OLiIHIOBaHWM POKOM, SKi
3pobunu OincHy 3asBy NpPo y4acTb, @ TaKOX He 3pobunu
3ag9By NpO  3HATTS  BiACTpoYeHuX Bunnart, abo
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withdrawal in respect of the deferred instalments, or
are considered to be ESOP participants on a
mandatory basis, the tasks related to the settlement of
the performance-based remuneration for that
assessed year are performed by the OTP BANK
ESOP Organization on the basis of data provided by
the HODD. If, in respect of a given assessed year, an
employee who has made a declaration of participation
in the ESOP has been awarded a performance-based
remuneration in excess of the performance-based
remuneration calculated on the basis of the
performance-based remuneration ratio applicable to
the General Bonus Pool, the OTP BANK ESOP
Organization is obliged to settle the performance-
based remuneration up to the amount of the
performance-based remuneration determined taking
into account the performance-based remuneration
ratio governing the General Bonus Pool, and the
performance-based remuneration in excess thereof
shall be settled in accordance with paragraphs (146)-
(147).

(150) The HODD, on the 4th working day following the
decision described in paragraph (56), informs the
competent HR managers defined in paragraph (146)
of the decision made in accordance with paragraph
(145) by staff members identified at consolidated level
and employed at the Banking Group Enterprises, and
at the same time, taking into consideration the
responsibilities set out in paragraphs (146)-(149), calls
on them to take the necessary steps, within the
deadline stated in this regulation, in the interest of the
remuneration settlement.

(151) Depending on the decisions made in
accordance with paragraph (145) by staff members
identified at consolidated level, the number of the
shares (virtual shares) available for remuneration
in the form of remuneration converted into shares
and preferentially priced share award, broken
down by individual, is determined by the HODD in
the year after the assessed year

a/ in the case of employees employed at a
Hungarian Banking Group Enterprise and
identified at consolidated level, within 10
calendar days following the decision made by
the Supervisory Board of OTP BANK Plc in
accordance with paragraph (56),

b/ in the case of employees employed at a
Foreign Banking Group Enterprise, within 7
calendar days following the decision made by
the Supervisory Board of OTP BANK Plc in
accordance with paragraph (56).

(152) Within the deadline set out in paragraph (151),
the HODD notifies the employees who are entitled to
this compensation of the number of shares (virtual
shares) available for the preferentially priced share
award, and at the same time sends to the persons
determined in paragraphs (146)-(148), the prepared
drafts of the contracts necessary for exercising the

BBaXalTbCs y4yacHukamm ESOP B 000B’si3kOBOMY
NnopsaKy, 3aBdaHHs, MOB'A3aHi 3 po3paxyHKOM
BMHAropogM 3a pesynbTaTamu [LianbHOCTI 3@ Takun
OLiHIOBaHWN pik, BUKOHYIOTbCA Opranisauieto ESOP OTT1
BAHKY Ha ocHoBi gaHux, HagaHux OOPYIP. Akuwio,
LLIOA0 AaHOrO OLiHKOBAHOMO POKy, NpaLiBHUKY, SKUA CKNaB
3agBy npo yyactb B ESOP, 6yno npucyaxeHo
BMHaropogy 3a pesynbTatamu  AiSNbHOCTI,  LWO
nepesuLLlye BuHaropody 3a pesyrnbTaTamu LisrbHOCTI,
rnopaxoBaHy Ha OCHOBi KoediuieHTa BuHaropoaun 3a
pesynbTatamm AOiSNbHOCTI, WO 3aCTOCOBYETbCA [0
3aranbHoro npemiansHoro oHay, To OpraHisauis ESOP
OTI BAHKY 3060B'sidaHa po3paxyBaTu BUHaropoay 3a
pesynbtatamm  OiSnbHOCTI OO0 Takoro  po3mipy
BMHaropogM 3a pesynbTatamum  LiANbHOCTI,  SKWN
BM3HAYaETbCS 3 ypaxyBaHHAM koedilieHTa BMHaropogm
3a pesynbTatamMu  OiAnNbHOCTI, WO  CTOCYETHLCSA
3aranbHoro npemianbHoOro choHaQy, a BuHaropoga 3a
pesynbTatamm OiAnbHOCTI, WO nepesullye 1i, NOBMHHA
OyTu po3paxoBaHa BiAMoBiAHO 40 NyHKTIB (146)-(147).

(150) Ha 4-n poboumin feHb nicns NPUAHATTS PilLEeHHS,
onucaHoro B nyHkTi (56), [OOPYIIP iHdopmye
komneTeHTHUX HR-MeHemkepiB, BU3HAYEHUX Y MYHKTI
(146), npo pilleHHs, NPUAHATE BIAMOBIAHO OO0 MYHKTY
(145) npaLiBHUKaMK, iaeHTndikoBaHNMM Ha
KOHCOMIIOBAaHOMY  piBHi Ta npaueBnawToBaHUX B
KomnaHisax BaHkiBCbKOI rpynu, i B TOW Xe 4ac, 3
ypaxyBaHHAM 000B'A3KiB, BUKNageHnx y nyHkTax (146)-
(149), 3aknukae ix BXMTU HeobXigHMX 3axogis, Y
BCTaHoBNeHwn y Ui [loniTvui TepmiH, B iHTepecax
pO3paxyHKy BMHaropogu.

(151) 3anexHo Big pileHb, NPURHATUX BIONOBIAHO OO
nyHkTy (145) npaudiBHukamy, igeHTudikoBaHUMM Ha
KOHcoOniaoBaHOMY piBHi, KinbKicTb aKuin
(BipTyanbHUX akuin), AOCTYNMHUX ANA BUHaropoau y
¢ opmi BUHaropogn, KOHBEPTOBAHOI B aKLil Ta npemii
y aKujisix 3a NpuBiNenoBaHoo LiHOI0, 3 pO30MBKOIO Ha
oKpemux oci6, BusHavaetbca [AOPYJIP y poui,
HacTynHOMY NiCNs OLiHIOBAHOIO POKY

a/ y eunadKy npauieHuKig, npauesnawmosaHux 8
Yeopcokili komnaHii BaHkiecbkoi epynu ma
i0eHmMuiKogaHUX Ha KOHCO1i008aHOMY pIGHI,
npomsizcom 10 kaneHOapHUX OHig nicrisi PiLUEeHHS,
nputinimoeo Haansidosoro padoro OTP BANK Plc
8i0nosidHo 0o nyHKkmy (56),

6/ y eunadKy npauieHuKie, rnpauessiauimosaHux 8
IHo3emHili  komnaHii  BaHkiecbkoi  epynu,
npomsizcom 7 KaneHOapHUX OHi8 riicrisi PilueHHs,
nputinamozo Haznsadosor padoro OTP BANK Plc
8i0rnogidHo Ao riyHkmy (56).

(152) Y TepwmiH, Bu3HaveHun y nyHkTi (151), AOPYIP
noBiJOMNSE nMpauiBHUKIB, $Ki MalTb MpaBO Ha
BMHaropogy, Npo KinbKiCTb akuin (BipTyanbHUX akuii),
OOCTYMHUX ONsl NPUCYKEHHA npeMmil y akuiax 3a
NpuBINeMoBaHOK LiHOK, i B TOW Xe 4vac Haacunae
ocobam, BM3HayeHMM Yy  nyHkTax  (146)-(148),
NigroToBneHi MPOeKTM [OroBopiB, HeobXigHMX Ans
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preferentially priced share award, provided that the
case described in paragraph (149) does not apply.
Claiming of the entittement may take place following
conclusion of the agreement, at the earliest.

(153) Employees employed at a Hungarian Banking
Group Enterprise and identified at consolidated
level, who, based on their declaration made in
accordance with paragraph (145) or in the absence
thereof, are entitled to remuneration converted into
shares, based on the approval described in paragraph
(151) and within the deadline determined therein, are
notified by the HODD in writing of the number of
shares to be settled, and the HODD also arranges for
the settlement of the shares provided that the case
described in paragraph (149) does not apply.

(154) With respect to employees employed at a
Foreign Banking Group Enterprise and identified
at consolidated level, who, based on their
declaration made in accordance with paragraph (145)
or in the absence thereof, are entitled to
remuneration converted into shares, based on the
approval described in paragraph (151) and within the
deadline determined therein, the HODD notifies the
employee concerned, and the competent HR manager
with authority over the employee concerned on the
basis of paragraph (146), of the number of virtual
shares to be settled. The HR manager with
competence on the basis of paragraph (146) arranges
for the settlement of the virtual shares.

(155) In the case of employees at the Banking Group
Enterprises who are identified at sub-consolidated
and local level, the number of shares that may be
settled as a virtual (synthetic) share award in
respect of the assessed year is determined, taking into
account the asset-based part of the performance-
based remuneration established for the person
concerned in respect of the assessed year, applying
the rules prescribed in paragraph (63), by the HR
manager with competence on the basis of paragraph
(146), in the year following the assessed year, within
10 calendar days following the decision made by OTP
BANK PIc’s Supervisory Board in accordance with
paragraph (56). The competent HR manager, within
this deadline, informs the entited employees of the
approved number of virtual shares, and arranges for
the settlement of the virtual share award within this
deadline.

(156) HODD will send information on the detailed rules
of the settlement of the asset-based part of the
performance-based remuneration  (remuneration
converted into shares and preferentially priced share
award) every year to the Banking Group Enterprises
concerned.

30INCHEHHA  NPUCYIDKEHHs  npemMii  y  akuisx 3a
MPUBINENOBaHOK  LiHOW, 3a  YMOBW, wo He
3aCTOCOBYETbCS BUMadoK, ONMCaHuin B nyHKTi (149).
HanpaHiwe 3asBneHHs1 LbOro npaBa Moxe BigdyBaTucs
nicnsa yknageHHs 4orosopy.

(153) TMpauiBHWKM, nNpaueBnawToBaHi B Yropcbkin
KoMmnaHii BaHkiBcbKoOi rpynu Ta ipeHTUd ikoBaHi Ha
KOHCOMNiAOBaHOMY PiBHi, siki Ha NigCcTaBi CBOE| 3asBu,
3pobneHoi BignoBigHo Ao nyHkTy (145) abo 3a i
BIQCYTHOCTI,  MalTb npaeo Ha BUHaropoay,
KOHBepTOBaHy B akuii, Ha MigcTaBi 3aTBEpPKEHHS,
onucaHoro B NyHkTi (151) Ta y BCTaHOBNEHWA ¥ HbOMY
TepMiH, nosigomnstoTeca JOPYJIP y nuceMmoBin chopmi
MPO KiNbKICTb akuin, WO NignaranTb po3paxyHKy, a Takox
OOPYIJIP opraHisoBye po3paxyHOK TaKMX akuin 3a yMOBW,
WO He 3acTOCOBYETbCA BUMALOK, OMUCAHWW B MYHKTI
(149).

(154) CtocoBHO MpauiBHWKIB, MpaLeBnaTOBaHUX B
IHo3eMHiW  komnaHii BaHkiBcbkoi rpynu Ta
ineHTMikoBaHMX Ha KOHconigoBaHOMY piBHi, ki Ha
nigcTaBi CBOEI 3as1BU, CKIIAgeHOI BiAMOBIAHO OO MYHKTY
(145) abo 3a i BigCyTHOCTi, MalOTb MPaBO Ha BUHAropoay,
KOHBepTOBaHy B akuii, Ha MigcTaBi 3aTBEPOKEHHS,
onucaHoro B NyHkKTi (151) Ta y BCTaHOBNEHWA Y HbOMY
TepwmiH, JOPYJIP nosigomnsie BignoBigHOro npadiBHuKa,
a Takox komneTeHTHoro HR-meHekepa 3 BianoBiAHMMU
MOBHOBaXXEHHAMM Ha OCHOBI MYHKTY (146), Npo KinbKiCTb
BipTyanbHUX akuin, <Ki nignsaraloTb  po3paxyHKy.
KomneteHTHun HR-meHegkep Ha OCHOBI MyHKTY (146)
OpraHi3oBye po3paxyHOK BipTyanbHWX akLii.

(155) Y Bunagky npauiBHukiB KomnaHin BaHkiBCbKOI
rpynu, ki ineHTudikoBaHi Ha cy6-KOHCconigoBaHOMY Ta
MicLeBOMY PiBHAX, KiNbKiCTb akLin, sika Moxe 6yTu
BCTaHOBNEHa Yy #KocTi npemii y BipTyanbHUX
(CMHTETMYHMX) aKLisaX LOAO OUiHIOBAaHOTO pPOKYy 3
ypaxyBaHHAM BMHAropogu Ha OCHOBi aKTuBiB 3a
pesynbTartamu OistNbHOCTI, BCTaHOBMNEHOI ans
BiQNOBIAHOI  OCOOM  LIOAO  OUIHIOBAHOrO  POKY,
3acToCcoBylOUM NpasBwna, nponucaHi B NyHKTI (63),
komneTeHTHUM HR-meHemxepoM Ha nigcTaBi MyHKTY
(146), B pik, WO cNigye 3a OLiHIOBaHMM POKOM, MPOTAroM
10 KaneHgapHWX [OHIB NicNg NPUAHATTA  PiLLEHHsI
Harnspgosoto papgoto OTP BANK Plc. BignosigHo o
nyHkTy (56). KomneteHTHun HR-mMeHemxep npoTsrom
LbOro TEepMiHy iHGOPMYE YMOBHOBaXKEHMX MNpaLiBHUKIB
Npo 3aTBEPIPKEHY KiMNbKICTb BipTyanbHUX akuii, a Takox
OpraHi3oBye po3paxyHOK npeMil y BipTyanbHUX akuisx
MPOTHArOM LibOro TEPMIHY .

(156) OOPYJIP  wopoky Hagcunae KomnaHiam
BaHkiBCbkOI rpynu iHdopMaLito Npo AeTanbHi nNpasBuna
po3paxyHKy 4acTMHM Ha OCHOBI akuil BuHaropoau 3a
pesynbTaTtamu AiSnbHOCTI (BUHaropoau, KOHBEPTOBaHOI
B akuii Ta BMHaropoau y akuisx 3a npvBinenoBaHo
LiHOO).
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11.9.2. Rules on settlement of the short-term

(157) Settlement

(non-deferred) part
of the short-term (non-deferred)

instalment of the performance-based remuneration
may take place after the ex-ante risk adjustment

described

in 111.7.1, based on the result of the

performance assessment described in section 111.8.
(158) The cash bonus part of the short-term (non-
deferred) part of the performance-based remuneration
must be settled by 30 June of the year following the
assessed year. The payment is performed by the
employer of the identified staff member. Inview of the
proportional application according to points (31)e/ and
(31)f/ of paragraph (31) of Chapter 111.2.1, in the case
of employees who are exempt from the deferral rules
but are ESOP participants, the performance-based
remuneration shall be settled by the deadline specified
in the ESOP remuneration policy, but no later than
July 15 of the year following the evaluated year.

(159) The short-term (non-deferred) instalment of the
asset-based part of performance-based remuneration,
observing the rules prescribed in subsections 111.4.2
and 111.9.1

a/

b/

takes place, in the case of remuneration
converted into shares, by 30 June of the year
following the assessed year at the latest, butin
every case settlement must be performed
within 10 days following the decision made by
the Supervisory Board of OTP BANK Plc in
accordance with paragraph (56), with the
proviso that 50% of the short-term (non-
deferred) part is retained for one year in respect
of staff identified at consolidated level, and thus
settlement of the retained part, in respect of
staff identified at consolidated level, takes place
in the second year following the assessed year;
whereas

a preferentially priced share award may be
drawn down during the period for claiming the
entittement, set out in the decision made by the
Supervisory Board of OTP BANK Plc in
accordance with paragraph (56), after
conclusion of the agreement providing for the
award. Fifty percent of the short-term (non-
deferred) part is retained for one year, and thus
the granting of the entitement takes place, but
the retained part of the share award can only
be actually drawn down in the maximum 2-year
period, starting in the year following the year of
the granting, as determined in its decision
made in accordance with paragraph (56), with
the proviso that the Supervisory Board of OTP
BANK PIc is entitled to extend the determined
period on one occasion (but the total drawdown
period may not exceed 2 years).

lI.9.2 MNpaBuna po3paxyHKy KOPOTKOCTPOKOBOI (He
BigCTPOYEHOI) YaCTUHMU

(157) Po3paxyHOK KOpPOTKOCTPOKOBOI (He BiACTPOYEHOI)
BMNATW BUHAropoau 3a pesyribTataMu 4istfibHOCTi MoXe
BigOyBaTMCA Nicna NonepeaHbLOro KOpUryBaHHA PU3BKKY,
onucaHoro B nyHkTi I11.7.1, Ha nigcTasi pe3ynbTaTy OLiHN
pe3ynbTarTiB 4iANbHOCTI, onucaHoi B po3gini l11.8.

(158) YacTtuHa rpoLoBoi npemii KOPOTKOCTPOKOBOI (He
BiJCTPOYEHOI) YAaCTMHM BUHAropoaM 3a pesyfibTaramu
AisinbHOCTi NoBMHHA OyTu pospaxoBaHa Ao 30 4yepBHSA
poKy, WO cnigye 3a ouiHoBaHuM pokoM. Onnaty
34incHioe poboTodaseLb ifeHTUGIKOBAHOrO MpaLiBHYKa.
3 ornggy Ha npornopuiiHe 3acToCyBaHHA 3rigHO 3
nyHkramu (31)a/ i (31)e/ nyHkty (31) posginy I11.2.1, y
BMNadKy MpauiBHWKIB, $Ki  3BiNbHEHi Big npasun
BiACTPOYKK, ane € yyacHukamm ESOP, BuHaropoga 3a
pesynbTatamm OisnNbHOCTI NOBUHHA OyTW BCTaHOBEHAa
00 KiHUEeBOro TepMiHy, 3asHadeHoro B [lomiTudi
BuHaropogn ESOP, amne He nisHiwe 15 nunHa poky,
HaCTYMHOro 3a OLiHIOBaHNM POKOM.

(159) KopoTkocTpokoBa (He BigcTpodeHa) Bunnara
YaCTMHM Ha OCHOBI aKTUBIB BUHAropoam 3a pesynbTatamu
iANbHOCTI, 3 OOTPMMaHHAM MpaBwWIi, BCTAHOBMEHUX Y
nignyHkrax 11.4.2i 111.9.1

al BinOyBaeTbCH, y pasi BUHaropoau,
KOHBEPTOBaHOI B akuii, He ni3Hiwe 30 yepBHs
POKY, HAcTyMHOrO 3a OLiHIOBaHNM POKOM, arne B
Oyab-SKOMYy BUMaOKy pO3paxyHOK MOBWHEH ByTu
BUKOHaHU npotsarom 10 OHiB nicns pilleHHs,
npurHaToro Harnsgosoto pagoto OTP BANK Plc.
BignoBigHoO Ao nyHkTy (56), 3a ymoBu, wo 50%
KOPOTKOCTPOKOBOI (HE BigCTPOYEHOI) YacTuHU
YTPUMYETLCS MNPOTAFOM OQHOMO POKY  LoAdo
nepcoHany, ineHTngikoBaHoro Ha
KOHCONiZOBaAHOMY  PiBHi, i, Takum 4MHOM,
pO3paxyHOK YacTUHW, dka YTPUMYETbLCS, LWLOOo
nepcoHany, iaeHTudikosaHoro Ha
KOHCOrnigoBaHOMY piBHi, BiaOyBaeTbLCA HAa APy Wi
piK, LLO CNigye 3a OLiHIOBaHMM POKOM; B TOW Yac
AK

6/ npeMmis y akuisix 3a NpuBINeNoOBaHOO LIiHOKO
Moxe OyTu HasHayeHa npoTAroMm nepiogy
3asiBMIeHHss CBOro npaBa, BWKNAAEHOO B
piLLeHHi, npurHaToMy Harnsgosoto pagoo OTP
BANK Plc. BignosigHo oo nyHkty (56), nmicns
YKNafeHHs [Jorosopy, Wo nepenbayvae Taky
npemito. MaTaecaT BiACOTKIB KOPOTKOCTPOKOBOI
(He BIOCTPOYEHOI) YacTUHU  YTPUMYETLCH
NPOTAroM OAHOMO POKY, i, TAKUM YUHOM, HaaHHS
npaBa BiabyBaeTbCH, ane uvacTuHa npemii y
aKuisx, gka yTpuMyeTbCH, Moke ByTu akTu4HO
HasHayeHa nule MakCUMyM NPOTSAroM 2-pivHOro
nepiogy, NoYMHaKuYM 3 POKY, HACTYMHOro 3a
POKOM HafaHHA MpaBa, 9K Le BMU3Ha4YeHO B
PiLLEHHi, NPURHATOMY Bi4MOBIgHO 40 NYHKTY (56),
3a ymoBu, wo Harnagosa paga OTP BANK Plc.
Mae MpaBO MPOOOBXUTU BU3HAYEHUA TEPMiH
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I11.9.3. Rules on settlement of the deferred part

(160) Based on an assessment of criteria suitable for
measuring the prudence of operation, the Supervisory
Board of OTP BANK Plc makes a decision on whether
the deferred instalments can be paid, with the proviso
that, based on an assessment of the individual risks
related to the activities concerned, within the
frameworks defined by the Supervisory Board of OTP
BANK Plc, the following persons/bodies are
authorized to determine entittement to deferred
instalments at individual level:

a/ for employees of Banking Group Enterprises,
identified at consolidated level, the body
exercisingowner’s rights, subject to preliminary
approval by the Chairman & CEO of OTP
BANK Plc;

b/ for employees of Banking Group Enterprises,
identified at sub-consolidated and local level,
the body exercisingowner’s rights.

(161) The ex post risk assessment must be performed
in the year in which payment is due, within 45 days
following the ordinary General Meeting of OTP BANK
Plc closing the business year preceding the year in
which payment is due. Based on the decision, in the
year in which payment is due, the extent of the
deferred instalment in question may be reduced,
including the possibility to zero.

(162) In keeping with the deferral schedule, the
persons concerned are notified in writing of their
entittement to the individual instalments and the extent
thereof, based on the decision, by the HODD in
respect of staff identified at consolidated level, and by
the HR manager with competence in accordance with
paragraph (146) in the case of staff identified at sub-
consolidated and local level.

(163) The HODD notifies the chairperson of the body
exercising owner’s rights in respect of the Banking
Group Enterprises employing staff members identified
at sub-consolidated and local level, within 15 days
following the decision of the Supervisory Board of OTP
BANK Plc in this regard, of the result of the
investigation of the prudential criteria, and at the same
time asks him/her — with the involvement of the
executive/body exercising employer’s rights and the
HR manager with competence in accordance with
paragraph (146) —to provide for the assessment of the
individual risks relating to staff identified at sub-
consolidated and local level.

(164) Persons identified at sub-consolidated and local
level, in keeping with the deferral schedule, are
notified in writing of their entittement to the individual
instalments, and the extent thereof, by the HR

oavH pa3 (ane 3aranbHUA nepiog  Takoro
BM3HAYEHHSA HE MOXE MepeBULLYBaTUN 2 POKiB).
11.9.3 MpaBuna po3paxyHKy BiACTPO4EHOI YaCTUHMN

(160) Ha nigcTtaBi ouiHKM KpuTepiiB, NpugaTHUX A5
BMMIpIOBaHHSA  pO3CyAnMBOCTI AisnbHOcTi, Harnsgosa
paga OTP BANK Plc. npuimae piieHHa npo Te, 4u
MOXYTb OyTM cnfayeHi BiACTPOYEeHi BUNiaTu, 3a YMOBW,
Wo Ha nigcTaBi OUiHKM  iHOMBIOYyanbHUX PU3WKKIB,
noB'A3aHMx 3 BIiQMOBIAHOK LiANbHICTIO, B paMKax,
Bu3HadeHmx Harnsgosoto pagoto OTP BANK Plc,,
HacTynHMM ocobam/opraHam [OO03BOMNSAETbLCA BU3HAYaATU
nMpaBO Ha BIACTPOYEHi BUNMaTM Ha iHAMBIQyanbHOMY
PiBHi:

a/ wodo npauieHukie KomnaHiti baHKI8CbKOI epynu,
i0eHmucpikogaHUX Ha KOHCO/i008aHOMY  PIGHI:
opeaaHy, wo 30ilCHIOE rnpasea eriacHuka, 3a ymosu
rornepedHb020 rnoeodxeHHss  [onmosowo  ma
l'enepansHuUm dupexkmopom OTP BANK Plc.;

6/ wodo npauyieHukie KomnaHili BbaHkiecbKoi 2pynu,
ideHmucbikosaHux Ha cyb-KoHcoidosaHOMy ma
micuesomy pigHsix: opeaHy, wo 30ilCHIOE Mpasa
8r1aCHUKa.

(161) Toganbwa ouiHKa pU3UKy MOBUHHA ByTwn
npoBedeHa B pik, B sikoMy Mae BigbyTucst Bunnara,
npotarom 45 [gHIB  nicna  nNpoBedeHHs  MiaHoBUX
3aranbHnx 36opie OTP BANK Plc., 3akpuBarumx
hiHaHCOBMIA piK, WO Mepeaye poKy, B SIKOMY MOBUHHA
BinOyTMCa BUNnarta. Buxoasum 3 uboro pilleHHs], B pik, B
AKOMy Mae BigbyTucsa Bunnarta, po3mip BigCTPOYEHOI
BMNNATK, NPO SKy hOoe MoBa, Moxe OyTun 3MeHLIeHun,
BKITHOYAKOYM MOXITMBICTb 3MEHLLEHHST 0 HYNA.

(162) 3rigpHo 3 rpadikoM BiACTPOYEHUX BUNNaT,
BigNoBigHI 0COBM NUCLMOBO MOBIAOMIAOTLCS NPO CBOE
npaBo Ha iHAVBIQYyarnbHi BUNnaTh Ta ix po3mip, Ha OCHOBI
piweHHs, OOPYIIP Hanpaense wogo nepcoHany,
iAEHTUMIKOBAHOrO Ha  KOHCOMNiJOBaHOMY  piBHI, Ta
komneTeHTHUA HR-mMeHeokep BIiAMOBIAHO A0 MYHKTY
(146) HanpaBnse MOBIOOMINEHHSA y BUMaAKy nepcoHany,
ideHTudikoBaHoro  Ha  cyO-KOHconigoBaHomy — Ta
MiCLLeBOMY PiBHSX.

(163) OOPYJIP noBigomrisie ronoBy OpraHy, L0 34iACHI0E
npaBa BracHuka wopno KomnaHin baHkiBCbKOT rpynu, ski
npaueBnawToByOTb NepcoHarn, iaeHTUdiKoBaHUA Ha
Ccy6-KOHCOMigOBaHOMY Ta MiCLLEBOMY PiBHSIX, MPOTAroM
15 gHiB nicns piweHHs Harnsgosoi pagn OTP BANK Plc.
y 3B'I3KY 3 LM NUTaHHAM, NPO pe3yNbTaT 4OCHioKEHHS
npyAeHUinHuX KpUTepiiB, i BogHOYac NpocuTb MOro — i3
3anyyveHHsM BMKOHaBYOI Bnagw/opraHy, WO 34iACHIOE
npaea poboToaaBsus, Ta koMmneTeHTHoro HR-meHemxepa
BiONOBIOHO OO0 nNyHKkTy (146) — 3a6e3neyunTy OLiHKY
iHOMBIOYanbHUX PU3UKIB, LIO CTOCYKTbCS MepcoHany,
ideHTudikoBaHoro  Ha  cy©O-KoHconigoBaHomy — Ta
MiCLLeBOMY PiBHSX.

(164) Ocobw, igeHTudikoBaHi Ha CyG-KOHCONiAOBaHOMY
Ta MicueBOoMy piBHAX, BignoBigHO [0  rpaciky
BiICTPOYEHNX BUNNAT, NMMCbLMOBO MOBIAOMSATLCS NPO
CBOE MpaBo Ha iHAMBIAyanbHi BUNMIaTK, a TakoX npo iX
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manager with competence in accordance with
paragraph (146). The competent HR manager,
concurrently with notification of the persons
concerned, also notifies the HODD of OTP BANK Plc
in writing of the result of the individual risk adjustments
(broken down by individual, in spreadsheet form).
(165) The procedures for implementing the ex post
risk adjustment serving the investigation of entitement
to the deferred instalments in the case of staff
members identified at consolidated level are set out in
the operating procedure entitted “Rules of the
performance measuring and evaluation system of
OTP BANK Plc and the Banking Group member
subsidiaries” (at the time of issuance of this regulation:
No. 42/2023).

(166) Settlement of the due deferred instalments
takes place in accordance with the following:

a/ settlement of the cash bonus takes place within
30 days following the decision on entitlement,
but no later than by 30 June, and the payment
of the performance-based remuneration is
performed by the employer,

b/ settlement of remuneration provided as
remuneration converted into shares takes place
within 30 days following the decision on
entittement, but no later than by 30 June,

¢/ the claiming of the preferentially priced share
award may take place following conclusion of
the agreement granting entitlement to it, within
a maximum 2-year period specified by the
Supervisory Board of OTP BANK Plc, with the
proviso that the Supervisory Board of OTP
BANK Plc is entited to extend the specified
period on one occasion, but the total drawdown
period may still not exceed 2 years.

l1.9.4. Rules relating to the pro-ratasettlement of
performance-based remuneration in the
event of changes to the employment
relationship
(167) The pro-rata part of performance-based
remuneration can be settled, taking into account the
period of time spent inthe given job, in the event of the
following changes to the employment relationship:
a/ establishment of a working relationship
mid-year,
b/ expiry of
contract,
¢/ termination of an employment relationship
by mutual consent,
d/ resignation by the employee, with
legitimate grounds (including resignation
with immediate effect as well),

a fixed-term employment

po3mip, koMneTeHTHUM HR-mMeHemkepom BigMoBIAHO A0
nyHKTYy (146). KomneteHTHun HR-meHemxep, pas3om 3
MoBiJOMINEHHSIM  BIAMOBIAHMX OCIO, TakoX MNUCbMOBO
nosigomnsie JOPYJIP OTP BANK Plc. npo pesynbrtar
KOpWUryBaHHS iHOMBIgyanbHOrO pusuky (po3butun 3a
ocobamu, B ENEKTPOHHI chopmi).

(165)  lMpouenypw BMPOBAPKEHHA  MOAanbLIOro
KOpUryBaHHS pU3KKy, L0 BXOAATb B AOCHIIKEHHS NpaBa
Ha BIOCTPOYEHI BunNnatM y BUNaaky npauiBHUKIB,
iAEHTUMIKOBAHMX Ha KOHCOMiIJOBAHOMY PiBHi, BUKNaAeHi
B onepaLinHiv npoueaypi nig Hassot «lpasuna cuctemu
BMMIpIOBaHHS Ta OUiHKM pe3ynbTaTiB gisnbHocTi OTP
BANK Plc. Ta poudipHix komnaHin-yneHiB BaHKiBCbKOI
rpynm» (Ha MOMEHT BuAadi Uboro perrnameHTy: Ne
42/2023).

(166) Po3paxyHOK HamnexHuWx OO0 ChnaTu BiACTPOYEeHMX
Bunnat BigOyBaeTbCs BIQNOBIAHO O  HACTYMHMX
MOSOXeEHb:

a/ po3paxyHOK TrpoLIOBOi Mpemii  BigOyBaeTbCs
npotdrom 30 AHiB NiCAs NPUAHATTS PiLLEHHS Npo
HagaHHA npasa, ane He nisHiwe 30 yepBHSA, a
BMNMaTa  BMHAropoauM 3a  pesynbTaramu
[isinNbHOCTI 3AiNCHI0ETLCA poboTodaBLEM,

6/ po3paxyHOK BMHAropogw, LWO HagaeTbCs $K
BMHAropoaa, KOHBEpPTOBaHa B aKLil,
BiobyBaeTbca npotarom 30 AOHIB  nicnd
MPUAHATTS PiLLEHHS NPO HagaHHSA NpaB., ane He
nisHiwe 30 yepBHS,

B/ 3adBMeHHA Ha MpeMilo Yy  akuigsx 3a
MPUBINENOBaHOK LiHOK MOXe BigbyBartucs
nicns yknageHHs 4oroeopy, Lo Hagae npaea Ha
Hel, MPOTAroM MakCMMyM 2-pidHOro nepiogy,
BM3HadeHoro Harnspgosoto pagoo OTP BANK
Plc., 3a ymoBw, wo Harnsgoea paga OTP BANK
Plc. mae npaBo NpPOAOBXAUTM 3a3HAYEHNIA TEPMIH
OOMH pa3, ane 3arafnbHUA nepiog Takoro
BM3HAYEHHS HE MOXXE MEepPEBULLLYBATU 2 POKIB.

.9.4 MpaBuna, WO CTOCYHOTbLCA NpPONOPLIMHOro
po3paxyHKy BMHaropoau 3a pe3ynbTaTtamMm
AiANbHOCTI y pa3i 3MiHU TPyAOBUX BiAHOCUH

(167)  TponopuinHa  4acTMHa  BWHaropoaM  3a
pesynbTatamm LOiSnbHOCTI MOXe OyTu po3paxoBaHa 3
ypaxyBaHHAM nepiogy 4Yacy, NpoBeOEeHOro Ha AaHin
po6oTi, Yy pasi HACTYMHUX 3MiH Y TPy4OBUX BiJHOCUHAX:
a/ BCTaAHOBMNEHHS pobo4vmx BiAHOCWH B cepeauHi
POKYy,
6/ 3aKiHYEHHSA CTPOKOBOIrO TPYAOBOIro 40roBoOpY,
B/ NPUMNWHEHHST TPYOOBMX BiAHOCKH 32 B3aEMHOI0
3rogoto,
r/ 3BifIbHEHHs1  MpauiBHWKa Ha  3aKOHHMUX
nigctasax (y TOMYy 4uCNi 3BiNbHEHHA 3
HeranHum ecekTom),
AO/3BiNbHEHHS poboTOAaBUEM 3 MPUYKH,
BUHMKAOTb B Mexax
poboTopaBus, Ta

Lo
nisnbHOCTI

Cratyc AoKyMeHTa CornacoBaHo

ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna

[lata noromkeHHs [OKyMeHTa 10.12.2024

54 cTop.



Gotp

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
Monivka BuHaropogu MixHapoaHoi BaHkiBcbkoi rpynu OTT, sika nignsrae BNpoBafXeHHo yvacHukamu baxkiBcbkoi rpynu OTI1 B YkpaiHi

el

f/

ol

h/

i/

termination by the employer for reasons
arising within the scope of the employer’s
operation, and
transfer/assignment/secondment  falling
within/outside  the  scope of the
remuneration policy, and an amendment
to the contract resulting in entering such a
position

in the case of an employee absent for a
longer period (e.g. on maternity or sick
leave) — not performing work for at least 3
months in a year — insofar as he/she has
genuinely contributed to fulfilment of the
objectives,

termination of an employment relationship
due to the employee’s retirement, and
the death of the employee.

(168) If the employee’s job at the same employer
changes in such a way that both the old and the new
job fall within the scope of the remuneration policy,

then with

respect to the given year the extent of

performance-based remuneration must be determined

pro-rata,

taking into account the fixed and

performance-based remuneration applicable to the
given job, with the proviso that the calculation method

and extent

of performance-based remuneration

earned in previous years, the payment of which has
been deferred, does not change.

(169) If a job is taken out of the personal scope of the
remuneration policy, the rules on deferral and asset-
based payment do not have to be applied in respect of
the performance-based remuneration awarded after
the time at which the job is taken out of personal
scope, but the deferred payment due to the person
concerned must still be performed on the basis of the

previously

concluded individual agreements,

observing the local statutory provisions.

I11.10. Rules on operation of the remuneration
system
I11.10.1. Main responsibilities and powers

(170) The

Supervisory Board of OTP BANK Plc

decides on acceptance of the Banking Group

Remuneration

Policy, and approval of its

amendments, and oversees its implementation. In all
cases, the management bodies of the Banking Group
Enterprises with supervisory powers are entitled to
make stricter local decisions than the decisions of the
Supervisory Board of OTP BANK Plc.

(171) The Board of Directors of OTP BANK Plc is
responsible for the day-to-day implementation of the
Banking Group’s Remuneration Policy, and for the
review thereof at least once a year (including the
controlling of compliance risks related to the Banking
Group Remuneration Policy). The provisions of the
Banking Group Remuneration Policy, as well as the

e/  nepeBeneHHA/NpU3HaAYeHHs/ BigpSmKEHHS,

Wwo nignagaTb nNig cdepy 3acTocyBaHHS

noniTUKN BUHAropoamn, Ta 3aMiHW B JOroBopi,

B pe3ynbTaTi BBEAEHHS TakuUX MO3MLIN

€/y BMNagKy BigCYTHOCTI NpauiBHUKA BNPOAOBXK
TpuBanoro nepiogy (Hanpuknag, OekpeTHa
abo nikapHsaHa BigMyCcTKa) — SKMAW He
BMKOHY€E poOOTY BMPOAOBX LLOHaNMeHLe 3
MiCALIB Ha piK — AKWO BiH AINCHO cnpusaB
BMKOHAHHIO MOCTaBMNEHUX LiNnen,

X/MPUMWMHEHHS TPYOOBMX BiQHOCWMH Y 3B'A3KY 3
BMXOOOM MNpaLiBHUKA HA MNEHCIt0, a TaKkoX

3/ cMepTb npauiBHUKA.

(168) Axkwo pobota npauiBHMKa B OQHOrO i TOro X
poboToaaBUsA 3MIHIOETLCH TakKMM YMHOM, LIO i cTapa, i
HoBa poboTa nignagatoTb nig cdepy 3acToCcyBaHHA
MomniTUKN BUHAropoan, TO LOAO AaHOro POKy pOo3Mip
BMHaropoam 3a pesynbTatamu 4isnbHOCTi NOBUHEH ByTH
BM3HaYeHWA NPOMOpUiNHO, 3 ypaxyBaHHAM iKCOBaHOI
BMHaropogm i BuHaropoau 3a pesyrnbTatamu OisnbHOCTI,
LLIO 3aCTOCOBYETbLCA A0 AaHOi poboTu, 3a yMOBW, LLIO
METOL  poO3paxyHKy |  po3mip  BuHaropogu  3a
pesynbTatamm AisnbHOCTI, 3apobrieHoi B nonepegHi
pOKK, BMNnaTa sikoi 6yna BigcTpoyeHa, He 3MIHIOETLCH.
(169) Axkwo nosuuis npubupaetTbcs 3 0coboBoi cdepu
3aCTOCyBaHHSA MONITUKA BMHAropogu, TO MpaBuna npo
BIACTPOYKY Ta BMMNNAaTy Ha OCHOBI aKTWBIB HE MOBWHHI
3acTOCOBYBaTUCA LLOOO BMHAropogu 3a pesyrbTaTamu
OiSNbHOCTI, NPUCYXKEHOI Nicnd Yacy, Konu nosuuis dyna
npubpaHa 3 o0cCOBOBOI Cdepn 3acTOCYBaHHA, ane
BiCTpOY€EHa BMNaTa, HanexHa 4O cnnaTu BignoBigHIN
ocobi BCe 0gHO MOBMHHA OyTWM BMKOHaHa Ha MigcTasi
paHiwe yKnageHux iHAMBIigyanbHUX [OOroBOpiB, 3
OOTPUMAHHSIM MiCLLEBMX 3aKOHOLABYUX MOMOXKEHD.

.10 MpaBuna po60oTn cuctemu BUHaropoau

lI.10.1 OcHOBHi 060OB'A3KN Ta MOBHOBAaXX€HHA

(170) HarnspoBa paga OTP BANK Plc. npuimae
pilleHHss nNpo npuiHATTS  [oniTnkn  BMHaropogu
BaHKiBCLKOI rpynu, 3aTBEPOXEHHST 3MiH 10 HEl, a TakoxX
30iMicHIOE Harnsag 3a 1i BUKOHaHHAM. Y BCiX BuNagkax
OopraHn ynpaefiHHA KoMnaHii  BbaHkiBCcbkoi rpynu 3
HarnsgoBMMM MOBHOBAXKEHHSIMU MaloTb NPaBo NpuiMart m
GinbLU CyBOpI MiCLEBI piLLeHHSs, HiX pilleHHs Harnsgosoi
pagu OTP BANK Plc.

(171) Papa pupektopie OTP BANK Plc. Hece
BignoBiganbHiCTb 3@ NOBCAKAEHHE BUKOHAHHA [loniTukn
BMHaropoamn BaHkiBCbKOI rpynu, a Takox 3a ii nepernag
He MeHLUe OAHOro pasy Ha pik (BKMOYarun KOHTPOIb
KOMMNJS1aEHC-PU3NKIB, NoB'sA3aHNX 3 MoniTukoto
BuvHaropogmn baHkiBcbkoi rpynu). MNonoxeHHs [MoniTuku
BUHaropogm BaHKiBCbKOI rpynn, a TakoX HOpMaTUBHO-

regulations related to its implementation, and | npaposi akTu, NOB'S3aHi 3 iii BUKOHAHHSM, Ta AOTPUMAHHS
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compliance with these, are reviewed at least once a
year, by 31 March at the latest, by the internal auditing
unit of the Banking Group Enterprises qualifying as
institutions, which makes a report on this to the
Remuneration Committee, Supervisory Board and
Board of Directors of OTP BANK Plc via the internal
auditing unit of OTP BANK Plc. The review must be
carried out in accordance with the guidelines issued
by the Board of Directors of OTP BANK Plc, also
observing the criteria set out in this regulation.

(171/A) The review should include an analysis of
whether the remuneration policy is gender neutral.
Based on data provided by Banking Group
Subsidiaries qualifying as institutions (in all countries
in which the OTP Group has an institution according
to Annex 1), HODD monitors the development of the
gender pay gap on a country-by-country basis as
follows:
a/ identified staff, excluding members of the
management body;
b/ members of the management body in its
management function,
¢/ members of the management body in the
supervisory function; and
d/ other staff.

(171/B) Where material differences between the
average pay of male and female staff or male and
female members of the management body exist, in
respect of OTP Bank Plc., the head of HODD, in
respect of the Banking Group Subsidiaries, the
Subsidiary’s HR manager shall be liable to document
the main reasons for this and to take appropriate
measures to close the gap, or to demonstrate in a
written report that the difference does not result from
a remuneration policy that is not gender neutral. The
Subsidiary’s HR manager shall report on all of these
as part of the report on the previous year's operation
of the Remuneration Policy pursuant to paragraph
(180) d/. At the request of the HODD, the Banking
Group Subsidiaries are also obliged to provide data
required to establish the gender pay gap. The detailed
rules of the data request are set out in the
Administrative Directive entitled Application of OTP
Bank Plc.'s Banking Group Remuneration Palicy.

(172) The Remuneration Committee of OTP BANK
Plc supervises the remuneration of executives
responsible for risk management, as well as the
employees performing controling tasks and risk
management tasks — including employees responsible
for internal control — and prepares remuneration
decisions by taking into account the long-term
interests of shareholders, investors and other
stakeholders of the credit institution.

(173) The Remuneration Committee of OTP BANK Plc
provides support and advice to the Supervisory Board

HUX, MEePEBIPAOTLCA HE MEHLLE O4HOrO pasy Ha pikK, He
nisHiwe 31 6epesHs, Nigpo3ainomM BHYTPILLIHLOrO ayauty
KomnaHin BaHKiBCbKOI rpynu, WO KBanidikyloTbes K
yCTaHOBM, LLIO CKrnagae 3BiT nNpo ue KomiTeTy 3 nuTaHb
BuvHaropogu, Harnagosin pagi banky Ta Pagi gupekropis
OTP BANK Plc. 4yepes nigpo3ain BHyTPiLLHLOro ayauTy
OTP BANK Plc. Taka nepesipka NoBvHHa NpoBOAUTUCS
BiANOBIAHO A0 KepiBHMX MpuHUMMIB, BuaaHux Papgoto
avpektopie OTP BANK Plc., Takox 3 OOTPUMaHHSIM
KpUTEpIiB, BUKNageHnx y uin lMonituui.

(171/A) Ornsg NOBWMHEH BKIKOYATWM aHani3 Toro, 4w €
noniTvka BWHAropogun reHOoepHo-HenTpanbHow. Ha
OCHOBI  faHWX, HagaHux [odipHiMM  KOMNaHiaMu
BaHkiBCcbKOI rpynu, siki kBanidikytoTbCa SK yCTaHOBU (Y
BCiX KpaiHax, B skux [pyna OTP mae ycTaHoBy
BignosigHo 0o doaatky 1), OOPYJIP BigcTexye po3BUTOK
reHgepHoro pospvBy B onnaTti npaui B KOXHIN KpaiHi
TakvM YMHOM:

al ineHTMIKoBaHMI NepcoHart, KpiM YreHiB opraHy

ynpaeniHHs;

6/ uneHiB opraHy ynpaBniHHA Yy iX doyHKLiAX
yNpaBniHHs,

B/ YneHun opraHy ynpasniHHA 3 HarnNg40BoiI Py HKLUT;
Ta

r/ iHLIWIA nepcoHan.

(171/B) Axwo icHylOTb CYTTEBI BIOAMIHHOCTI  MiX
CepeaHbOold OMnaTo npaudi NpauiBHUKIB YOMOBIYOI Ta
XiHOYOi cTaTi abo YneHiB KepiBHOrO OpraHy 4YonoBi4oi Ta
»iHovoi ctarTi wono OTP Bank Plc., ronosa JOPYIIP, no
BigHOLWeEHHIO A0 [lovipHix komnaHin baHkiBCbkol rpynu,
MeHemxep 3 nepcoHany [OYipHbOI KOMMaHii MOBMHEH
33J0KyMEHTYBaTW OCHOBHI MNPUYMHM LbOTO Ta BXUTU
BiQNOBIOHMX 3axofiB ANA YCYHEHHs po3puBy abo
NPOOEMOHCTPYBAT! B MUCbMOBOMY 3BiTi, LLIO Pi3HULA He
€ pe3ynbTaToM NONITUKN BUHAropoau, sika He € reHaepHo
HenTpanbHolo. MeHegxep 3 nepcoHany [ouyipHboi
KOMMaHil 3BiTYE NPO BCe Le 9K 4acTuHy 3BiTY npo Aito
MoniTnkn BUHaAropoau 3a nonepeaHin pik BignosigHoO oo
nyHkty (180) r/. Ha 3anut OOPYJIP [ouipHi komnaHii
BaHkiBCbKOi rpynu Takox 3000B’si3aHi HagaBaTu AaHi,
HeoOXigHIi ANS BCTaHOBMEHHS FEHOEepPHOro po3puBy B
onnati npaui. [etanbHi npaBuna 3anuTy AaHux
BUKNageHi B AOMiHICTpaTUBHIA OUPEKTUBI NiJ Ha3BO
«3acTocyBaHHA NONITMKN BUHaropoaun baHkiBCbKOi rpynu
OTP Bank Plc.».

(172) Komitet 3 nutanb BuHaropogu OTP BANK Pic.
30IACHI0OE Harnsg 3a  BMHAropodol  KEepiBHUKIB,
BigNOBiJanNbHNUX 3a YNPaBniHHA puU3MKaMKu, a TaKoX
npaLiBHUKIB, SKi BUKOHYIOTb 3aBOaHHSA 3 KOHTPONIO Ta
YNpaBniHHA pu3nkamMm — y TOMY YMCNi NpaLiBHUKIB,
BiANOBIgANbHMX 3@ BHYTPILWHIA KOHTPONMb — Ta roTye
pilUEHHs  LWOAO  BMHAropogm 3  ypaxyBaHHAM
[OOBrOCTPOKOBUX iHTEpeciB akuioHepiB, iHBECTOPIB Ta
iHLWWX 3aLikaBNeHnx CTOPIH KpeauTHOI YCTaHOBW.

(173) KomiteT 3 nutaHb BuHaropogn OTP BANK Plc.
Hagae niaTpUMKy Ta KoHcynbTauil Harnagosin pagi OTP
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of OTP BANK Plc for the development of the Banking
Group’s comprehensive remuneration policy, and for
the monitoring of the design and operation of the
remuneration system.

(174) The Remuneration Committee of OTP BANK Plc

a/ oversees the remuneration of the manager
responsible for risk management and
compliance with the statutory provisions,
including employees responsible for internal
control,

b/ prepares decisions relatingto remuneration,
and approves the agreements relating to
compensation that goes beyond the cases
and/or limits set out in the remuneration
policy,

¢/ reviews the selection of external advisers
required in connection with the development
and operation of the remuneration policy,

d/ cooperates with the employers performing
controlling tasks in the course of controlling
the development and operation of the
remuneration policy,

e/ checks that the remuneration policy really is
in harmony with the institution’s risks, is
consistent with the capital and liquidity
position, and with the long-term corporate
governance strategy.

(175) The Remuneration Committee of OTP BANK Plc
must be given access to:

a/ the data and information underpinning the
decisions of OTP BANK Plc’s Supervisory
Board relating to the development and
operation of the remuneration system,

b/ the information, relating to risk management
and to employees performing control
functions, to be taken into consideration in
connection with the remuneration.

(175/A) The Risk  Assumption and Risk
Management Committee of OTP BANK Plc, in
accordance with subsection 111.2.2.3, paragraph (36),
as a precondition of narrowing the personal scope
deliberates and determines the lack of material impact
on the risk profile in case of individual positions. Its
duties also include the examination of the
remuneration policy from a perspective where the
incentive elements of the designed remuneration
system takes into consideration the risks, the capital
and liquidity situation of the credit institution, as well
as the probability and sequence of incomes. The Risk
Assumption and Risk Management Committee also
participates in the identification procedure necessary
for the determination of the personal scope.

(176) The Supervisory Board of OTP BANK Plc, with
the exception of the matters referred to the exclusive

BANK Plc. wogo po3pobky  KOMMMEKCHOI  NOMiTUKA
BvHaropogn baHkiBCbKOI rpynu, a Takox LWwono
MOHITOPUHIY NPOEKTYBaHHA Ta (OyHKLiOHYBaHHSA CUCTEMMU
BMHaropogmu.

(174) KowmiteT 3 nuTaHb BuHaropoan OTP BANK Plc.

a/ 30ilicHI0€ Haarsi0 3a 8UHa20pPOA0H KEPIBHUKA,
8i0noeidanbHO20 3a yrnpassiHHSA pu3ukamu
ma dompuMaHHSIM 3aKOHO0a84uX MOJIOKEHb,
Yy momy 4qucrii fpauieHuKie, eidrnogidanbHux
3a 8HYMpILWHILU KOHMPOIb,

6/2omye PiLUEHHS, wo cmocyromecsi

8uHazopodu, ma 3ameepdxye 002080pU,
roes'sizaHi 3 KoMreHcauiero, sika euxooums
3a pamku eurnadkie ma/abo nimimis,
8uUKadeHux y rnonimuyi eUHa2opoou,
e/nepeansidae  8ubip 308HIWHIX  padHUKie,
HeobXxiOHUX y 38'A3Ky 3 pOo3pobKkow ma
QY HKUIOHY8aHHSIM rOIiMUKU 8UHa2opoou,

r/ cnienpauroe 3  pobomodasysimu, SKi
BUKOHYtomb 3ae80aHHsi 3 KOHMpPOIio 8 X00i
KOHMPOJITHo 3a pO3pobKor ma

OYHKUIOHY8aHHAM rOIMUKU 8UHa2opoou,
o/ nepesipsie, wob nonimuxka euHa2opoou OilicHO
gionosidana pusuKkam ycmaHosu,
y3200xXyeanacs 3i cmaHOM Kanimasny ma
TiKk8iOHOCMI, @ makox (00820CIMPOKO8OH0
cmpamegieto KopropamugHO20 yrpaesiiHHS.

(175) KomiteT 3 nutaHb BuHaropogn OTP BANK Plc.
MOBWHEH OTpMMATK 4OCTYnN O0:

a/ daHux ma iHopmauii, wo ckrnadarmb OCHO8Y
piweHb Haznadosoi padu OTP BANK Plc., ski
cmocyrombcsi po3pobku  ma  ¢hyHKUIOHy8aHHS
cucmemMu 8UHa2opoodu,

6/ iHpopmauii, sfka cmocyembcs  yrnpaesiHHs
pusukamu ma rpauyieHuUKi8, SKi 8UKOHYHOMb
KOHMPOI1bHI YHKUT, i sKa rosuHHa
gpaxosyeamucs y 38'a3Ky 3 8UHazopodoH.

(175/A) KomiteT 3 nUTaHb NPUUHATTA Ta ynpaBniHHA
pnsnkamm OTP BANK Plc., BignosigHo o nignyHkTy
[11.2.2.3 nyHkTy (36), 9k nepegyMoBa 3BY>KEHHSI OCOBUCTOI
cdpepy 3acToCyBaHHA 00OQyMy€e Ta BU3HAYa€E BiOCYTHICTb
CYTTEBOrO BMMMBY Ha npodinb pu3nKy y BUMNagky
okpeMux nocad. [o moro o6OOB'A3KIB TakoX BXOAUTb
aHania noniTMKM BUHAropoaM 3 TOYKU 30pY, KOMwu
3a0xodyBarnbHi  enemMeHTn  po3pobrneHoi  cucTemu
BMHAropog, BpPaxoBYIOTb PWU3KKKW, CTaH Kanitany Ta
NiKBIOHOCTI KPEAUTHOI YCTAHOBM, @ TAKOX MMOBIPHICTb i
nocnifoBHICTb AoxoAis. KOMITET 3 NUTaHb NPUAHATTA Ta
ynpaBniHHA pu3nkaMn Takox Oepe y4yacTb y npoueaypi
ideHTudikauii, HeobxigHIn ANs BU3HAYEHHA OCOBUCTOI
cdhepu 3aCTOCYBaHHS.

(176) Harnsgosa paga OTP BANK Plc., 3a BUHATKOM
NUTaHb, LLIO HanexaTb A0 BUKMNIOYHOI Braan 3aranbHuX
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authority of the general meeting under section 8.33 of
the Articles of Association of OTP BANK Plc, it entitled
to amend the Banking Group Remuneration Policy
with the proviso that the Subsidiary HR Managers
must be notified immediately, and the shareholders at

the next General Meeting.

(177) The Remuneration Policy must be amended if

300piB BignosigHo o po3ainy 8.33 Craryty OTP BANK
Plc., mae npaBo BHOCUTK 3MiHM Ao [MoniTukn BUHaropogm

BaHkiBCbKOT  rpynu,

3a ymoBW, wo HR-meHemxepu

[ ovipHiX KOMNaHi NOBWUHHI By TW NOBIAOMIEHI HEramHo, a
aKUioHepy — Ha HacTynHUX 3aranbHunx 36opax.

(177) 0o nomniTvkv BuHaropoAm MNOBWHHI ByTW BHECEHI

the amendment is made compulsory by a law.

(178) Operation of the remuneration system at
Banking Group level

a/

b/

In view of the fact that a Remuneration
Committee operates at OTP BANK Plc
that, in terms of its activity and scope of
authority — from the perspective of
compliance with the remuneration policy
requirements (CRD V, CRR) determined
by European Union legislation an
applicable by institutions at consolidated
level —extends to the entire OTP Banking
Group, unless required to do so under the
applicable local statutory provisions, the
Banking Group Enterprise concerned
does not establish and does not operate
a stand-alone remuneration committee.
The remuneration committee tasks
defined by the local statutory provisions
are performed by the Remuneration
Committee of OTP BANK Plc, which has
authority in respect of the entire Banking
Group. If, prior to the entry into force of
this Banking Group Remuneration Policy,
a local remuneration committee was
operating at the Banking Group
Enterprise inthe absence of a compulsory
statutory requirement, the Banking Group
Enterprise is obliged to arrange for the
termination of its own remuneration
committee or for the transformation of its
legal status and tasks.

As a general rule, investment fund
manager Banking Group Enterprises
under the AIFM Directive and the UCITS
Directive operating in the OTP Banking
Group are not covered by the institutional
scope of the present Banking Group
Remuneration  Policy, wunless the
Supervisory Board of OTP BANK Plc
extends the institutional scope to them
(accordingly, currently OTP Alapkezel6
zrt. and OTP |Ingatlan Befektetési
Alapkezels Zrt. are still under the
institutional scope of the Banking Group
Remuneration Policy). With respect to
Banking Group Enterprises operating
within the OTP Banking Group and
classed as fund management companies,
the Banking Group Enterprise’s
Supervisory Board is responsible for

nonMpaBKW, SKWO Taki nonpaBkM € OOOB'A3KOBUMM
BiZINOBIAHO JO 3aKOHY.

(178) ®PyHKUiOHYBaHHS CUCTEMU BMHAropogu Ha piBHi
BaHkiBCbKOI rpynu

a/ 3 ornsgy Ha Te, wo B OTP BANK Plc. npautoe
KomiTeT 3 nnTaHb BUHAropoau, siku 3 TOYKU 30py
MOro [isnbHOCTI Ta obcAry MoBHOBaXeHb — 3
TOYMKW 30py [OOTPMMaHHA  BUMOr  MOMITUKM
BuHaropogn (CRD V, CRR), Bu3Ha4eHux
3akoHogaBcTBoOM EBponencbkoro Coto3sy, Lo
3aCTOCOBYETbLCA ycTaHoBamu Ha
KOHCOMiZAOBAHOMY PiBHi — MOLUMPIOETHCS Ha BCHO
BankiBcbky rpyny OTIl, aKWO ULbOrO He
BUMaraeTbCs BIiANOBIAHO A0 YMHHUX MiCLEBUX
3aKoHO4aBYMX MONOXEHb, BiAMOBiAHA KOMMaHisA
BaHkiBCbKOI rpynn He CTBOPIOE i HE NPMBOAUTL B
[it0 aBTOHOMHUIA KOMITET 3 NUTaHb BMHAropoau.
3aBOaHHA KOMITETY 3 MWTaHb BMHAropoawu,

BW3HAYEHI MicLLleBUMM 3akoHo4aBYMMK
MONOXEHHAMM, BMKOHye KomiTeT 3 nuTaHb
BuHaropogn OTP BANK Plc., gk mae

MOBHOBaXEHHS LWoao Bceiel baHkiBCbKOI rpynu.
Akwo, [o HabpaHHA 4YWMHHOCTI wieto lMoniTukoro
BvHaropogn bBaHkiBcbkoi rpynn, B Komnahii
BaHkiBCbKOI rpynu Oisnu Micuesi KOMITETU 3
nMTaHb BUHArOpoAM 3a BiACyTHOCTi 000B'A3KOBOI
3aKOHOOaB4YOI  BMMOrM, TO LS  KOMMaHis
BbaHkiBCbkOi rpynn 3000B'A3aHa opraHizyBaTtu
MPUNMHEHHST POBOTM BIIACHOTO KOMITETY 3 NMUTaHb
BMHaropogM  abo  TpaHcdopmauito  Moro
NpaBOBOro CTaTyCy Ta 3aB4aHb.

6/ Ak npaBuNo, KepiBHUK iHBECTULINHOIO cboHAaY
KomnaHii BaHkiBCbKOI rpynu, Wwo nignagae
nig Avpektusy AIFM Ta Oupektusy UCITS,
wo gaitote B baHkiBebkin rpyni OTI, He
BiAHOCUTBCSA OO0 IHCTUTYUINHOI cdhepn aii
noto4Hol MNonitukm baHkiBCLKOT rpynu Woao
BMHaropoamM npauiBHUKIB, siKWo Harnsgosa
paga OTP BANK Plc He nowmputb Ha HUX
iHCTUTYLiNHY ccbepy il (BignosigHo, Hapasi
OTP Alapkezel6 zrt. ta OTP Ingatlan
Befektetési  Alapkezel6 Zrt. Bce we
nepebyBaloTb Mifg iHCTUTYLIMHOKW cdeporo
ot Monitnkn  BuHaropogn  baHkiBCbKOI
rpynu). Lo cTocyeTbecd  KomnaHin
BaHkiBCbKOI rpynu, ki NpauioloTb B paMmkax
BaHkiBcbkoi rpynu OTIT i knacugikyoTbcs
AK KOMMaHii 3 ynpasniHHA doHgamu, TO
Harnapgosa paga Takoi Komnamii
BaHKiBCbKOI rpynu Hece BigNoBiAarnbHICTL 3a
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compliance with the remuneration policy
requirements set out in the AIFM
Directive, in view of the fact that the AIFM
Directive does not require the group-level
application of the remuneration policy
requirements set out therein.

OOTPUMaHHS BUMOT MOMITUKXA BUHAropoau,
BuknageHux y dupektusi AIFM, 3 ornsagy Ha
Te, wo [OupektBa AIFM He BuMarae
3acTOCyBaHHS BMMOT rPyMnoBOro PiBHS LWoA0
NOMITUKN BMHAropoaw, BUKNageHux Y Hin.

¢/ If a stand-alone remuneration committee B/ Akwo B KomnaHii BaHkiBCbKOI rpynu npautoe
operates at a Banking Group Enterprise aBTOHOMHUIA KOMITET 3 NUTaHb BUHAropogu
due to the local statutory requirements y 3B'A3Ky 3 MiCLUEBUMM 3aKOHOAABYMMU
(including remuneration committees other BMMOramu (BKITHOYaOUM KOMITETU 3 MUTaHb
than those established on the basis of the BMHAropoaM, iHakLi HiXK Ti, LLIO CTBOPEHi Ha
CRD V requirements), the subsidiary nigctasi Bumor CRD V), TO BignosigHa
concerned is obliged to draw up the OOYipHS KOMMaHis 3000B'si3aHa odopMnTIn
procedural rules of such committees and npouecyarnbHi NpaBura TakuX KOMITETIB i
send them to the Remuneration Hanpasutn ix pJo KowmiteTry 3 nutaHb
Committee of OTP BANK Plc for BuHaropogn OTP  BANK Plc. pgn4a
comments. Inthe event of a subsequent OTPUMaHHSA 3ayBaXKeHb. Y pa3i BHECEHHS
amendment to the procedural rules, the noganbLlnX MOMpaBOK OO NpouecyanbHUX
Banking Group Enterprise shall only send npaeun, KomnaHis  BaHKiBCbKOI  rpynu
such an amendment for comments that Haacunae ong OTPUMaHHS 3ayBaXeHb nuile
materially  affects the cooperation Taki nonpasku, siki CYTTEBO BNAMBaKOThL Ha
between the Remuneration Committee of cnienpauyto Mk KomiTeToM 3 nuTaHb
OTP BANK Plc. And the Remuneration BuHaropogn OTP BANK Plc. i KomiteTom 3
Committee of the Banking Group nutaHb BuHaropoan KomnaHii BaHkiBCbKOI
Enterprise. The procedural rules of rpynu. MNpouecyankeHi NnpaBuna KOMITETIB 3
remuneration committees operating at NUTaHb BMHAropodM, LUO AiloTb B JOMipHiX
subsidiaries must require that, prior to any KOMMaHisX, MOBWHHI BMMaraTu, LWob [0
of its decision that differ from the NPUAHATTA OyAb-gKOro 3 iX pilleHb, SKi
decisions of OTP BANK PIc’s Supervisory BiApI3HAIOTBLCS Bif pilLeHb HarnsigoBoi pagun
Board, the permission (and if this is OTP BANK Plc., 6y 3anpoLueHuii go3ssin (a
prohibited by the local law, the opinion) of AKLLO ue 3abopoHeHOo MiCLEeBVM
OTP BANK  Plc’s Remuneration 3aKoHO4aBCTBOM, TO Aymka) KomiteTy 3
Committee shall be requested. The nutaHb  BuHaropogn OTP  BANK  Plc.
remuneration committee operating at a KomiTeT 3 nMTaHb BMHaAropoaw, Lo npautoe
Banking Group Enterprise has an ex post B KomnaHii BaHkiBCbkOi rpynu, Mae
reporting  obligation, towards the noganblie 3000B'A3aHHA  3BiTyBaTuM A0
Remuneration Committee of OTP BANK KomiTeTy 3 nutaHb BuHaropogu OTP BANK
Plc, with respect to its decisions made in Plc., wono piweHb, NpUAHATUX BiANOBIAHO
accordance with this regulation and with no uiei MNoniTukM Ta BiANOBIAHO OO pilleHb
the decisions of OTP BANK PlIc’s Harnspgosoi pagn OTP BANK Plc. KomiteTtn
Supervisory Board. The remuneration 3 MUTaHb BWHAaropoaW, LO MpaulolTb Yy
committees operating at the subsidiaries BignNoBigHNX OOUipHiX KOMMNaHisax,
concerned are obliged to cooperate with 3000B'A3aHi cniBnpautoBaTtn 3 KomiteTom 3
the Remuneration Committee of OTP nutaHb BuHaropoan OTP BANK Plc.
BANK Plc.

d/  An exception to the obligation set out in r/ BuHaTkom i3 3060B'si3aHb, BUKNAOEHWMX Yy
point c/ are the investment fund manager NYHKTi B/ € MEHeXXep iHBECTULiNHUX boHAiB
Banking Group Enterprises falling under KomnaHiT baHkiBCbKOI rpynu, Sk nignagarwTs
the AIFM Directive or the UCITS nig Oupektuey AIFM a6o Oupektnsy UCITS,
Directive, in respect of which - if these WoOO0 SKMX — SKWO Ui [OYipHi KomnaHii
subsidiaries have an independent MalTb He3anexHWn KOMITET 3 nuUTaHb
remuneration committee due to the BMHAropogm y 3B’13Ky 3 BUMOIOK MiCLLEBOTO
requirement of local legislation — the 3aKkoHOo4aBCTBa - KOMEHTYBaHHS
commenting on the procedural rules of npoLecyanbHUX nNpasBusi LKUX KOMITETIB 3
these committees by the Remuneration nutaHb BuHaropoan Komitetom OTP BANK
Committee of OTP BANK Plc. or the Plc. abo Harnmsg 3a uumm KomiTeTamm 3
supervision of the remuneration nUTaHb BWHAropogu, CTBOPEHMMU MpU
committees set up at the fund manager KOMMaHiaX 3  KepyBaHHS doHaamm
companies by the Remuneration
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Committee of OTP BANK Plc. is not

obligatory.

l11.10.2. Reporting obligation of the Banking Group
Subsidiaries
(179) The Banking Group Subsidiaries falling within
the institutional scope of this regulation are obliged to
report retrospectively by February 10 of every year, in
writing, on
a/ designation of the objectives,
b/ the assessment of performance, and
¢/ the amount of performance-based
remuneration determined, and the time
schedule for its settlement, and
d/ on the operation of the Remuneration
Policy in the previous year, to the parent
company exercising control over them,
and to the Remuneration Committee via
the HODD.
(179/A) The reporting obligation pursuant to point d/ of
paragraph (179) on the operation of the Remuneration
Policy in the previous year does not apply to the
Banking Group Enterprise in which no person
identified under the personal scope of the Banking
Group Remuneration Policy was employed in the
previous business year.
(180) In the interest of establishing and maintaining
consistent practice within the OTP Banking Group — if
necessary due to the differing practices at subsidiaries
— the Remuneration Committee of OTP BANK Plc
initiates the necessary measures at the Supervisory
Board of OTP BANK Plc. The Supervisory Board of
the Bank has an obligation to report to the Board of
Directors on the measures implemented.

I11.10.3. The control criteria
(181) The annual review must assess whether the
entire remuneration system:

a/ works as intended — especially whether the
remuneration payouts are appropriate, and
appropriately the institution’s risk profile,
long-term objectives and plans are
appropriate reflected — and

b/ complies with the applicable national and
international standards, guiding principles
and norms.

(182) If the periodic reviews find that the remuneration
system does not operate as intended or in accordance
with the requirements, the Banking Group Enterprise
is obliged to make a proposal for the drafting of an
appropriate correction plan with the assistance of
HODD.

[1.10.4. Provisions on the avoidance of conflicts of
interest

(183) A person falling within the scope of the Banking

Group Remuneration Policy may not conclude any

hedge transaction, which, in connection with

determination of the extent of the performance-based

KomiteTom 3 nutaHb BuHaropogn OTP
BANK Plc. He € 060B'A3KOBUM.

l1.10.2 3060B'sA3aHH#A 3i 3BiTHOCTI [lovipHiIX KOMNaHin
BaHkiBCbKOI rpynu
(179) [OouvipHi komnaHii  BaHkiBCbKOi  rpynu, sKi
nignagarTb Nig iHCTUTYLiINHY cdepy 3acTOCyBaHHSA L€
MoniTrkK, 3060B'A3aHi 3BiTyBaTK peTpocnekTuBHO Ao 10
TNIOTOrO KOXHOro POKyY, Y NMCbMOBI hopMi NMpo
al BU3Ha4eHHs Linen,
6/ oUiHKy pe3ynbTaTiB gisiNbHOCTI, i
B/ po3mip BMU3HA4YEHOI BUHaropoamu 3a
pesynbTatamun ignbHOCTI, YacoBuin rpadik
11 po3paxyHky, i
r/ Npo yHKUioHyBaHHA [loniTvkn BuHaropoau y
nonepegHLoMy pouli, MaTEepPUHCbKIln
KOMNaHii, aka 34iNCHI0E KOHTPOMb Hag, HAMMK,
Ta KomiTeTy 3 nutaHb BMHaropogu 4vepes
OOPYJIP.
(179/A) 3060B'A3aHHS 3i 3BiTyBaHHs BigMNOBIAHO [0
nignyHkTy r/, nyHKTY (179) npo dyHKLioHyBaHHs [NoniTukn
BMHaropogm B nonepeaHbLoMy PoLi He MOLUMPKETLCS Ha
komnaHito bBaHKiBCbKOI rpynu, B £Ki xogHa ocoba,
ineHTndpikoBaHa nig ocobucToro cdhepoto 3acTocyBaHHs
Monitukn BuWHaropogu baHkiBCbKOI rpynu, He Oyna
npauesnawToBaHa B nornepegHboMy QiHaHCOBOMY poLi.
(180) B iHTepecax CTBOpEHHs Ta MiATPUMAHHSA
MocnigoBHOI NPaKkTMkK B pamkax baHkiBcbkoi rpynm OTI
— Yy pasi HeobXiQHOCTi Yy 3B’A3KY 3 TUM, LLO MPaKTUKN y
OOYIpHIX KOMMNaHisX Bigpi3HATbCA — KOMITET 3 nuTaHb
BuHaropogm OTP BANK Plc. iHiuitoe HeobxigHi 3axoan y
Harnaposin pagi OTP BANK Plc. Harnagosa paga baHky
3000B'A3aHa 3BiTyBaTV nepen Pagoio gvpekTopiB npo
BMPOBaXKEHi 3axoau.

lI.10.3 KpuTepii kKoHTpOsO
(181) WopivyHnin nepernag NOBUHEH OUiHIOBATW, YN BCS
cucTema BMHaropogu:

a/ npayroe 3a Mpu3HadyeHHsIM — ocobiugo 4u
rpasunbHUMU € 8uryiamu 8uHazopoou, i 4u
HanexHum 4HuHom eifobpaxeHi npoinb
pU3UKY ycmaHosu, dos2ocmpokosi Uini ma

nnaHu — i
6/8i0nosi0ae 3acmoCco8HUM HauioHanbHUM ma
MiXXKHapOOHUM  cmaHdapmam,  KepigHUM

MpuUHYUNamM ma HopMam.
(182) Axkwo nepioguyHi nNepernsgn BUSBASAOTb, LWO
cucTema BMHaropoamu He npautoe 3a npuaHayYeHHsM abo
Bi4MOBIAHO 4O BMMOI, TO KOMMaHisg BaHKiBCbKOI rpymnu
3000B'A3aHa BHECTM MpOMO3uLil0 NP0  CKMafaHHs
BiMOBIQHOIO NnaHy Kopekuii 3a cnpusiHia JOPYIIP.

I.10.4 TlonoxeHHA nNPO YHWUKHEHHA KOHdNiKTy
iHTepeciB

(183) Ocoba, ska nignagae nig cdepy 3acTocyBaHHA
MoniTukn BuHaropoau bBaHKIBCbKOI rpynu, He Moxe
34iNCHIOBATM XXOAHOI onepawii Xe4)XyBaHHs, sika y 3B'A3Ky
3 BU3HA4YEHHsIM PO3Mipy BMHAropogu 3a pesynbTraramu
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remuneration, would negate the impacts of the risk
assumption by providing compensation in the event of
a downward risk adjustment of the performance-
based remuneration. Persons falling within the scope
of the Banking Group Remuneration Policy may not
conclude contracts or agreements, outside OTP
BANK Plc or the Banking Group Enterprise, that are
suitable for reducing the risks arising in connection
with the employee’s activity, or transferring them to a
third party (e.g. the contract obliges the third party to
make direct or indirect payments to the employee
concerned in connection with, and proportionately to,
the amount deducted from the performance-based
remuneration). The above restrictions do not preclude
the persons concerned or the Banking Group
Enterprise from taking out liability insurance for
potential loss events related to the risk assumption,
and thereby mitigating the risk to the Banking Group
Enterprise as a whole. In order to confirm this
commitment the staff falling under the personal
scope of the Banking Group Remuneration Policy
obliged to make the statement set out in Annex 2,
as part of the content of the target agreement
when signing the target agreement.

(184) Should the employee concerned breach the
prohibition set out in the previous paragraph, the
employer
a/ may claim indemnification, or
b/ instead of indemnification, may demand that
the employee concerned cede to it the
transaction concluded on his/her own
account, or
¢/ may demand that he/she release his/her
gain originating from the transaction
concluded on another person’s account, or
assign his/her claim in respect thereof, to
the employer.

In accordance with the requirements of the NBU
Board Resolution Ne814-dec. as of December 03,
2018 “On approval of the Methodological
recommendations regarding the organization of
Corporate Governance in BANKs of Ukraine” (with
changes and additions) starting from 1st of July 2020
in JS OTP BANK Ukraine its own Remuneration
Committee of Supervisory Board operates, which acts
according to the Regulation of the committees of the
Supervisory Board JS OTP BANK (or according to its
actual edition with changes and additions), approved
by Supervisory Board Resolution Ne 28/2023 dd
30.08.2023 and confirmed by OTP BANK Plc.

According to above mentioned Regulation prior to
consideration or approval of any decision of the
Remuneration and Nomination Committee of the
Supervisory Board of the BANK, that differs from the
decisions of OTP BANK Plc.’s Supervisory Board, the
permission (and if this is prohibited by the legislation

[isnbHOCTI HiBentoBana © Hacnigky NPUAHATTS PUBKKY

WNAXOM HadaHHs KOMMeHcauil y pasi  3HWKEHHS
KOpUryBaHHS pU3UKy BMHAropogu 3a pesyribTaramu
pisnbHocTi. Ocobwu, 4dki  nignagaioTb nig  cdepy

3actocyBaHHs MoniTvkn BuHaropoam baHkiBCbKOI rpynu,
He MOXYTb YyKnagaTuM KOHTpakTM abo [oroBopu 3a
mexamm OTP BANK Plc. abo Komnanin BaHkiBCbKOI
rpynu, ki nigxogatb AN 3HWKEHHS  pUsKKiB, LWO
BMHMKaOTb Yy 3B'A3Ky 3 [AisNbHICTIO npauiBHuka, abo
nepegadi iX TpeTin CTOPOHi (Hanpuknagd, [gOrosip
3000B'A3ye TPETO CTOPOHY 3AicHOBaTM npsiMi abo
HenpsMi BUNMNaTu BignoBigHOMY NpaLiBHUKY Y 3B'A3Ky 3 Ta
NPOMNOPLiMHO OO0 CYyMU, LLIO BUPaAXOBYETBLCHA 3 BMHAropoau
3a pesynbTatamu OisnbHOCTi). HaBegeHi  Bulle
oOMEXeHHs1 He 3aBakaloTb BignoBigHMM ocobam abo
KomnaHii BaHkiBCbKkOi rpynyM OdopMUTU CTpaxyBaHHsI
BiANOBIAANbHOCTI 3a MOTEHUiMHI 30UTKK, MNOB'A3aHi 3
MNPUAHATTAM PU3KKY, | TUM CaMUM MOM'SIKLLEHHS PU3UKY
ana Komnanin BaHkiBCbkoOi rpynu B uinomy. 3 MeTo
NiATBEPIKEHHST LbOro 30060B'A3aHHA NpawiBHUKW, AKi
nignagaroTb nNig ocoboBy cdepy 3acTocyBaHHS
Monitukun BUHaropoam BaHKiBCbKOI rpynm,
3000B'sA3aHi 3pobuTKn 3aABy, BUKnageHy B [loaartky 2,
AAIK 4YacTMHa 3MicTy LUinboBOI yroau nig 4ac
nignucaHHA UinboBOI yrogu.

(184) Axwo BianoBiaHUI NpaLiBHUK NopyLlye 3a60pOHM,
BMKIafeHi B nonepeaHbOMy MyHKTi, TO poboToaaseLb

al MoXe BUMaraTtu BigLlKoaoyBaHHs, abo

6/3amicTb BiALLKOAYBaAHHSA, MOXE BUMaratu Big
BiANOBIAHOrO  npauiBHWKA  MOCTYNUTUCS
oMy ornepaui€eto, sika 34iNCHI0ETLCS 3a NOro
BNAacHWI paxyHok, abo

B/MOXe BMMaraTh, WoO BiH BigMoBMBCA BiA
cBOro  goxoay Bil  onepauii, aKa
3INCHIOETBCS 3a paxyHOK iHLWOi ocobn, abo
nocTynuTmncs poboToaaBLo CBOEI BUMOIOHO
LOa0 HbOro.

3rigHo 3 Bumoramu piweHHs HBY
03.12.2018 «[Mpo CcxBarieHHs MeToan4Hux
pekomeHOauin  Woao  opraHisauii - kopnopaTMBHOroO
ynpaeniHHa B bBaHkax Ykpaihm» (3i 3miHamuM Ta
gornoBHeHHsAMM) B AT  «OTIT  BAHK» Ykpaihm 3
01.07.2020 pie BnacHuin KomiTeT Harnsgosoi pagu 3
NUTaHb BWUHAropoau, AisNbHICTb SIKOro 34iNCHIOETHLCS
3rigHo 3 NonoxeHHsIM Npo koMiTeTn Harnsgosoi pagun AT
«OTIT BAHK» (3rigHO 3 MOro YMHHOK pepakuieto 3i
3MiHaMW Ta OOMOBHEHHSIMK), 3aTBEPOXKEHOrO PillEeHHSIM
Harnsposoi Pagn Ne 28/2023 Big 30.08.2023 Ta
norogxeHoro OTP BANK Plc.

Ne814-pwi  Bif

BignoBigHo oo BkasaHoi MNoniTrkn 4O MOMEHTY po3rnsay
4n  NpuAHATTA  Byab-akoro  piweHHa  KomiteTom
HarnsgoBoi pagu 3 nUTaHb BMHAropodu Ta Npu3HayYeHb
BaHky, dke Bigpi3HAETLCA Bif pilleHb Harnsagosoi pagu
BAT OTI BAHK (OTP BANK Plc., YropLimHa), HeobxigHO
oTpyMaTu [03Bin (aKwo ue 3ab0pOHEHO
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of Ukraine, the professional opinion) of OTP BANK
Plc.’s Remuneration Committee shall be requested.
The Remuneration and Nomination Committee of the
Supervisory Board of the BANK has annual ex post
reporting obligation towards the Remuneration
Committee of OTP BANK Plc., with respect to its
decisions made in accordance with this Regulation
and with the decisions of OTP BANK Plc.’s
Supervisory Board. The Remuneration and
Nomination Committee of the BANK is obliged to
cooperate with the Remuneration Committee of OTP
BANK Plc. Responsibility for the observance of this
point of the Regulation is put on the HR Directorate of
the BANK.

I1l.11. Provisions relating to disclosure

(185) OTP BANK PlIc ensures the appropriate level of
transparency with respect to both the Banking Group
Remuneration Policy and the risks associated with it.
It makes the requirements of the Banking Group
Remuneration Policy accessible to all stakeholders,
internally to the executives and employees concerned
and the owners, and to the public.

(186) The Supervisory Board of OTP BANK Plc
publishes certain provisions of the Banking Group
Remuneration Policy on the official website of OTP
BANK Plc (www.otpBANK.hu). In the course of the
publishing, OTP BANK Plc discloses summary
information about the Banking Group Remuneration
Policy, the remuneration practice, and the
remuneration of employees whose activity has a
material impact on the institution’s risk assumption.
(187) The disclosed information regarding the
remuneration policy must be consistent with the other
information disclosed by OTP BANK Plc and the
Banking Group Enterprise.

IV. implementation guide

(188) The paragraphs of the present regulation shall
be implemented as follows, depending on whether the
Banking Group Enterprise is located in the territory of
Hungary, in the territory of the European Union or
outside the territory of the European Union:

3aKOHOZ4ABCTBOM YKpaiHW, - TO NpodecinHniA BUCHOBOK)
KomiTeTty 3 nutaHb BuHaropogu BAT OTI1 BAHK. Komitet
HarnspoBoi pagu 3 nuTaHb BMHAropogu Ta Npu3HayYeHb
baHky 3000B’si3aHMIn  LWOpPIYHO  3BiTyBaTM nepen
KomiTeTom 3 nutane BuHaropoan BAT OTI1 BAHK (OTP
BANK Plc., YropwwuHa) wWoO0 NpUAHATUX — pillieHb
BignoBigHO [0 wuiei [lloniTvkm Ta wWOQO PpilleHb
Harnagosoi pagn BAT OTI BAHK. KomiteT 3 nuTaHb
BMHaropogM Ta npusHayeHb baHky 3060B’sa3aHui
cnisnpautoBaTti i3 KomiteTom 3 nutaHb BuHaropogu BAT
OTIl BAHK. BignosiganbHicTb 3a BUKOHaHHA BMMOT
uboro NyHkTy MoniTnkn noknagaeTbes Ha [JenaptameHT
ynpaeniHHg nepcoHanom baHky.

.11 MNMonoxeHHA NpPo Po3KpUTTA iHd opmauii

(185) OTP BANK Plc. 3abe3neyye HanexHun piBeHb
npo3opocTi gk wono Monitvkn BuHaropoan baHKiBCbKOT
rpynu, Tak i WoAo NoB'A3aHnx 3 Het puaunkie. Lie pobuTb
BumMorn  llonitvku  BuHaropogn bBaHkiBCbkOI  rpynu
OOCTYMHUMM ONs1 BCiX aKUiOHEepiB, i BHYTPIWHLO - ANiS
BiZANOBIAHMX KEPiIBHUKIB, NpaL,iBHMKIB, BMIACHUKIB, a TakOX
41151 (POMafCbKOCTi.

(186) Harnsiposa paga OTP BANK Plc. ny6nikye okpemi
nonoxeHHs MNMoniTukn BrHaropogm BaHkiBCbKOI rpynu Ha
odpicinHomy canti OTP BANK Plc. (www.otpBANK.hu).
Mig yac ny6nikauii OTP BANK Plc. poskpuBae 3BeneHy
iHcpopmauito npo [MoniTvky BuHaropoan baHkiBCbKOT
rpynu, nNpakTUKy BMHAropogM, a TaKkoX BMHAropogy
npauiBHWKIB, OiSMNbHICTb SKUX Mae€ CYTTEBMM BMMMB Ha
NPUAHATTS PU3NKIB YCTaHOBW.

(187) PoskpuTta iHcbopMaLis LLoao noniTUkKN BUHAropoam
MOBWMHHA Y3rofkKyBanacd 3 IHWOK iHdopmauieto,
poskputoto OTP BANK Plc. Ta komnaHieto BaHkiBCbKOi

rpynu.

IV. KepiBHULTBO 3 BNpOBagKeHHA

(188) MNyHkTM wiei MNMoniTMKM BNpOBamXXyOTbCA HACTYMHUM
YMHOM, 3anexHO Bif TOro, YM 3HAXOOAWUTLCH KOMMaHis
BaHKiBCLKOI rpynu Ha TepuTopil YropLuHW, Ha TepuTopii
€sponencbkoro Cotody abo 3a Mexamum TepuTopii
€ponewcbkoro Cotosy:

point (151)b the provisions of
paragraph (154) the
Implementation
Guide. The
Banking Group
Enterprise is not
obliged to
implement the
provisions listed in
the present table,
which are

Companies Exception to | Method of Komnawii BuHatkn wopo | Cnoci6o
implementation | implementation BNpoBa/)KeHHA | BNpoBa[KeHHA
Hungarian Banking | point (31)a Regulation type Yropchbki nignyHkT (31)a BnpoBagxeHHss ny
Group Enterprises | paragraph (37) implementation of KoMnaHii nyHKT (37) pernameHTy LWoao
listed in Annex 1 paragraph (60) the whole of the BaHkiBcbkoi nyHKT (60) BCbOro 4aHoro
paragraph (64) present regulation, rpynu, nyHKT (64) pernamMmeHTy,
paragraph (65) deviation is only nepeniyeHi B NyHKT (65) BiOXWUNEHHSA
point (146)ac allowed in Dopatky 1 nignyHkT (146) [0MyCKaeTbCs TiNbKK
point (146)ae accordance with aB BignoBigHO A0

nignyHKT (146) NOSoXXeHb LbOro
an KepiBHuutsa 3
nignyHkT (151)6 BMNPOBaKEHHS.
NyHKT (154) KomnaHis
BaHkiBcbkoil rpynu
He 3060B'A3aHa
BNpOBaXyBaTn
NONOXEHHS,
nepenivyeHi B LN
Tabnuui, sKi €
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exceptions to

BUHATKAMM L1100

Banking Group
Enterprise is not
obliged to
implement the
provisions listed in
the present table,
which are
exceptions to
implementation.
Foreign ~ Banking | paragraph (37) Regulation type
Group Enterprises | paragraph (61) implementation of
located outside the | paragraph (62) the whole of the
territory of the | paragraph (63) present regulation,

European  Union, | paragraph (65 - | deviation is only
listed in Annex 1 deleted) allowed in
point (146)ab accordance with
point (146)ad the provisions of
paragraph (149) the
point (151)a Implementation

paragraph (153) Guide. The
Banking Group
Enterprise is not
obliged to
implement the
provisions listed in
the present table,
which are
exceptions to
implementation.
(189) Deviations applied from the provisions of the
present regulation in respect of each country, due to
local regulatory specificities and exceptional business
circumstances:

Country Permitted deviation

Russia Due to local labor law regulations, the clawback
rules in paragraphs (131)-(132) of the Regulation
are not applicable.

Pursuant to Regulation No. 154-1 of the Central
BANK of the Russian Federation, JSC OTP
BANK (Russia) operates an independent
remuneration committee.

Pursuant to Regulation No. 154-1 of the Central
BANK of the Russian Federation, for the
personnel identified by this regulation in JSC OTP
BANK (Russia) as defined in this regulation
(which partially owerlaps with the identified
personnel defined by the Banking Group
Remuneration Policy) the ratio of performance-
based remuneration to total remuneration is at
least 40%.

The proportionality requirement according to
points (31)e/ and (31)f of Subchapter Ill.2.1 of
paragraph (31) of the Regulation can be applied
to the extent that it is permitted by the provision
No. 154-1 of the Central Bank of the Russian
Federation.

Croatia For executive directors (members of the
management board) of institutions, the deferral
period is 5 years.

implementation. BMPOBaKEHHS.
Foreign  Banking | paragraph (60) Regulation type IHO3eMHi nyHKT (60) BnpoBagxeHHss wny
Group Enterprises | paragraph (61) implementation of KOMNaHii nyHKT (61) pernameHTy LW,040
located in the | paragraph (63) the whole of the BaHkiBcbkoi NyHKT (63) BCbOro A4aHoro
territory of the | point (146)ac present regulation, rpynu, nignyHkT (146) pernameHTy,
European  Union, | point (146)ae deviation is only po3TaLLoBaHi aB BiAXMUINEHHS
listed in Annex 1 paragraph (149) allowed in Ha TepuTopii nignyHKT (146) [,0MNYyCKaeTbCA TiNbKK
point (151)b accordance with €BponencbKor an BignoBigHo Ao
paragraph (154) the provisions of o Cotosy, nyHKT (149) MONoXeHb LbOro
the nepeniyexi y nignyHkT (151) 6 | KepiBHuutsa 3
Implementation Hopatky 1 NyHKT (154) BMpOBafXXeHHs.
Guide. The KomnaHis

BaHkiBCbKOI rpynu
He 3060B's13aHa
BNpOBaXyBaTn
NONOXEHHS,
nepenivyeHi B LN
Tabnuui, AKie
BUHSITKAMM L1040

BNPOBaXEHHS.

IHO3eMHi nyHkT (37) BnpoBagxeHHss ny

KOMNaHii nyHKT (61) pernameHTy Lwo[0

BaHkiBcbkoi nyHKT (62) BCbOro 4aHoro

rpynu, nyHKT (63) pernameHTy,

po3TaLloBaHi NyHKT (65) BiAXMIEHHS

3a mexamu nignyHkT (146) [0MNYyCKaeTbCA TifbKu

TepuTopii ab BiANOBIOHO A0

€Bponencoukor nignyHKT (146) NOSIOXXEHb LbOro

o Cotosy, ar KepiBHuutsa 3

nepeniyexi y NyHKT (149) BMpOBafXeHHS.

Hopatky 1 nignyHkT (151)a KomnaHist

nNyHKT (153) BaHkiBcbkol rpynu

He 3000B'A3aHa
BNpOBafXyBam
NONOXEHHS,

nepenivyeHi B LN
Tabnuui, fki e
BUHSITKAMMW L 040
BMNPOBa)KEHHS.

(189) BigxuneHHd, WO 3acTOCOBYHTbCA 3rigHO 3
MOMOXEHHAMM LIbOr0 JOKYMEHTY LLIOAO KOXHOI KpaiHu,
0ByMOBMEHI MiCLLEBMU HOPMATUBHUMU OCOBNMBOCTAMM

Ta BUHATKOBUMU D,iJ'IOBI/IMI/I obcTaBnHaMu:

KpaiHa | [lo3BoneHe BigXuneHHsA

Pocis Y 3B'W3Ky 3 MicueBMMM npaBunamuM  TPyAOBOro
3aKOHOAABCTBA, MpaBuria MOBEPHEHHSI  BUMMAYeHUX
kowTiB nyHkTiB  (131)-(132) uile [Momimkn  He
3aCTOCOBYIOTLCS.

BianosigHo Ao TlMonoxeHnHs Ne154-1 LleHtpanbHoOro
6aHky Pocincekoi ®epgepauii, B AT «OTI BAHK»
(Pocis) pie He3anexHWi KOMITET 3 BMHaropoA.
BianosigHo Ao [lMonoxeHnHs Ne154-1 LleHtpanbHOro
b6aHky Pociicbkoi  ®Pepepauii  wopo nepcoHany,
ineHMdikoBaHOro uuMm nornoxenHsmm B AT «OTI
BAHK» (Pocisi), sik ue Bu3HaveHo B uivi Monituui (ska
4YacTKOBO nepeTHaeTbCst 3 igeHmdikoBaHUM
nepcoHariom, Bu3HadeHum [MoniTMkow  BUHaropoawu
BaHkiBCbKOI  rpynu) BiQHOLWIEHHs BWHaropogu 3a
pesynbTatamy [AisnbHOCTI [0 3aranbHoi BuHaropogwu
CTaHOBUTL He MeHwe 40%.

Bumora nponopuiiiHocTi  3rigHo 3 nignyHktamu (31)a/ i
(31)e/ pospiny ll.2.1 nywkty (31) [Monmivkm Moxe
3acTocoByBatMCA B Tl Mipi, B SKii LUe [O03BONMEHO
nonoxeHHsim Ne 154-| LlentpanbHoro Banky P®.

XopBa [Ona  BMKOHaBYMX AMPEKTOpiB  (Y4NeHiB  NpaBniHHSA)
Tia YyCTaHOB Mepiof BiACTPOYKN CTaHOBUTL 5 POKIB.

MpaBuno yTtpumaHHs nyHkTy (112) wuiei Monitukm
3aCTOCOBYETbCSl  HE  TillbkW [0 KOPOTKOCTPOKOBOT

Cratyc AoKyMeHTa CornacoBaHo
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The retention rule under paragraph (112) of the YacTMHY BMHaropoau 3a pesynbtatamu AisnbHOCTI, ane
Regulation applies not only to the short-term part i Ha BIOCTPOYEHi YacTMHK, a TakoX [0 ocoboBoi cdepwm
of performance-based remuneration but also to 3acToCyBaHHs, ineHMdikoBaHOT Ha cy6-
the deferred parts, and to the sub-consolidated KOHCOniJoBaHOMy i MiCLEBOMY PpiBHi (B OCTaHHix
and locally identified personal scope as well (in BUMMadKax BKIOYAOYM SIK  KOPOTKOCTPOKOBI, TaK i
the latter cases including both short-term and BiACTPOYEHI YacTVHW).
deferred parts). Y 3B'A3Ky 3 MicueBUMU Harnsgosumu Bumoramu, B OTP
Due to local supenisory requirements, OTP BANK dd. pie HesanexHuii KomiteT 3 BuHaropogu.
BANKa d.d. operates an independent 3rigHo 3 piweHHsM HauioHanbHoro 6aHky XoparTii,
Remuneration Committee. npaBuo  MPOMOPLIAHOCTI  3rigHO 3  MiANyHKTOM A)
In accordance with the decision of the Croatian po3giny Ill.2.1, nyHkty (31) MonitMkn 3acTocoByeTbLCS
National Bank, the proportionality rule under point [0 BMHAropoAu 3a pesynbtatamu AisnbHocTti y 2022
e) of Chapter II.2.1, paragraph (31) of the poui Ans nNpauiBHWKIB, i4EHTMIKOBAHUX Ha MicLueBOMY
Regulation is applicable with regard to the 2022 Ta cybkoHconigoBaHoMy piBHI, a 3 2023 poky Moxe
performance-based remuneration to employees 3aCcTOCOBYBATUCS [0 BCiX PiBHIB igeHTMdiKaLi.
identified at local and sub-consolidated lewel, CroBa BigctpoyeHa uacTvHa BuHaropogu 3a pesynbTaTamu
while from 2023 it can be applied to all YymHa LisiNbHOCT BMNNAYyeTbCs NUWe B OCTaHHIN pik nepiogy
identification levels. BiACTPOUKW, BCyNepey 3arafibHUM MOMOKEHHAM MYyHKTY
Slovakia The deferred part of the performance-based (119) uiei MoniTkn.
remuneration will be paid only in the last year of PymyHi | Mpasuno yTpumaHnHa nyHkTy (112) uiei [Nonitukum
the deferral period, contrary to the general a 3aCTOCOBYETLCSH no 100% BUHaropogm 3a
provisions of paragraph (119) of the Regulation. pesynbTaTamyu AisSNbHOCTI HAa OCHOBI aKLji, a TakoX Ha
Romania | The retention rule under paragraph (112) of the BiJCTPOYEHi YaCTMHM Ha A0AATOK [0 KOPOTKOCTPOKOBUX
Regulation applies to 100% of the share-based YacTMH BMHAropoAau 3a pesynbTaTamy LisfbHOCT, a
performance remuneration, as well as to the TaKoX no  ocobosoi cchepm 3acTOCyBaHHS,
deferred parts in addition to the short-term parts ineHTMdikoBaHO| Ha Cy6-KOHCOS4OBAHOMY | MiCLIEBOMY
of the performance-based remuneration, and to piBHi (B OCTaHHiX  BuMagkax BKMOYaAK4M  §K
the sub-consolidated and locally identified KOPOTKOCTPOKOBI, TaK i BiACTPOYEHi YaCTUHM).
personal scope as well (in the latter cases Y 3B'A3Ky 3 MicueBUMK Harnsigosumu Bumoramu, B OTP
including both short-term and deferred parts). BANK Romania S.A. pgie HesanexHuii KomiteT 3
Due to local supenisory requirements, OTP BUHaropoa.
BANK Romania S.A. operates an independent Lo ctocyetscs micueBmx NpaBun NPOMOPLIMHOCTI, ANs
Remuneration Committee. BM3Ha4YeHMX Ocib, Yns BMHaropopga 3a pesynbTaTtamu
With regard to the local proportionality rules, for AaianbHocTi He nepesuiiye 30 000 eBpo B AaHOMy
identified persons whose performance-based OLiHIOBaHOMY poOUi Ta B TOW e 4Yac He MepeBuLLYye
remuneration does not exceed EUR 30,000 in a 33,33% 3aranbHOi  piYHOI BMHAropoAu, npasuna
given assessed year and at the same time does BigCTpoYkM BignosigHo Ao po3ainy IIl.6. i npaBuna
not exceed 33.33% of the annual total Bunrma™m  3rigHo 3 nyHktom (53) [Monivkn  He
remuneration, the deferral rules under Chapter 3aCTOCOBYIOTbCS A0 BMHAropogu 3a pesynbTaTaMmu
ll.6. and the asset-based payment rules under DisnbHOCTI.
paragraph (53) of the Regulation do not apply to TepMmiH BigCTPOYKM CTAaHOBWUTL 5 POKIB ASIst KEPIBHUKIB
the performance-based remuneration. ycTaHoB 1 Ta 2 piBHSA.
The deferral period is 5 years for level 1 and 2 Mongo | VY 3B'a3ky 3 MmicueBMMU Harnggosumu sBumoramu, B OTP
managers of the institutions. Ba Group S.A. aie He3anexHu KomiteT 3 BuHaropog.
Moldova Due to local supenisory requirements, OTP
Group S.A.  operates an independent Y BUNagKy KepiBHWKIB YCTaHOB, SIKi BignoBigawTb 3a
Remuneration Committee. GyHKLIT KOHTPOM, BCyNepey MOMOXEHHAM po3ainiB
(103) i (106)b/, iHCTMTYLiHI Ta iHAMBIAyanbHI LN He
In case of managers of institutions in charge of MOBUHHI 3BaXyBaTuCSs, pe3yNbTaT MonepegHboi OLiHKW
control functions, contrary to the provision of BM3HAYaETbCH BUKIMOYHO BUKOHAHHAM iHAMBIAYyanbHUX
paragraphs (103) and (106)b/, the institutional uined Ha ocHoBi BuMOr HauioHanbHoro  6aHKy
and individual targets must not be weighted, the Mongosu.
result of the performance appraisal is determined
solely by the fulfilment of individual targets, based Borra Y 3B'A3Ky 3 MicUeBUMM HarnsgosuMu Bumoramu, B DSK
on the requirements of the National Bank of pisi BANK AD gie He3anexHun KomiTteT 3 BUHaropos.
Moldova. TepMiH BIiACTPOYKM CTaHOBWUTL 5 POKiB AMS KEPiBHUKIB
Bulgaria Due to local supervisory requirements, DSK ycTaHoB 1 Ta 2 piBHs.
BANK AD operates an independent LLlo ctocyetbcst MicueBMx nNpaBun NPOMopLUifHOCTI, And
Remuneration Committee. BMU3HaYeHMX Ocib, una BuMHaropoga 3a pesynbTaTammu
The deferral period is 5 years for level 1 and 2 aisnbHocTi He nepeBuwiye 50 000 eBpo B AaHOMy
managers of the institutions. OUiHIOBaHOMY pOLi Ta B TOM e 4Yac He nepesBuLlye
With regard to the local proportionality rules, for 33,33% 3aranmbHOi  piYHOI  BMHaropoaw, npasuna
identified persons whose performance-based BigcTpoukmn BignosigHo Ao posginy lI.6. i npaeuna
remuneration does not exceed EUR 50,000 in a BunNnam  3rigHo 3 nyHktom  (53) Tllonimkun  He
given assessed year and at the same time does 3aCTOCOBYHOTbCA [0 BWHAropogu 3a pesysbTatamu
not exceed 33.33% of the annual total LiSANbHOCTI.
remuneration, the deferral rules under Chapter Crose Y 3B'A3Ky 3 MiCLEBUMU HarnsgoBumMu Bumoramm SKB
lIlL6. and the asset-based payment rules under His BANK dd. . Ljubljana i NOVA KBM d.d. gie He3anexHui
paragraph (53) of the Regulation do not apply to KomiteT 3 BuHaropoa. Micna 3nutta gBox 6GaHkie OTP
the performance-based remuneration. banka Ljubliana d.d. Takox npautoe HesanexHun
Slovenia Due to local supenisory requirements, SKB KowmiTeT 3 BMHaropog.
BANKa d.d. Ljubljana and NOVA KBM d.d. Y Bunagky SKB BANK dd. npaBuno yTpumaHHsi 3rigHo
operate an independent Remuneration 3 nyHktoMm (112) TMonivkn 3acTtocoByetsbea A0 100%
CratyCc AOKYMeHTa CornacoBaHo ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna
[lata noromkeHHs [OKyMeHTa 10.12.2024
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Committee. After the merger of the two banks,
OTP banka Ljubljana d.d. also operates an
independent Remuneration Committee.

In the case of SKB Banka d.d. Ljubljana the
retention rule under paragraph (112) of the
Regulation shall apply to 100% of the share-
based part of the short-term performance bonus
for a period of 2 years and it shall apply to 100%
of the share-based part of the first deferred
tranche for a period of 1 year, if the performance-
based remuneration of the identified employee
exceeds EUR 50,000.

In the case of OTP banka Ljubljana d.d created
after the merger of the two banks, the retention
rule according to paragraph (112) of the
Regulation shall be applied to 100% of the share-
based part of the short-term performance bonus
as well as all deferred instalments of the
performance-based remuneration for a period of
2 years.

In the case of OTP banka Ljubljana d.d created
after the merger of the two banks, the deferral
period is 5 years for level 1 and 2 managers.
With regard to the local proportionality rules, for
identified persons whose performance-based
remuneration does not exceed EUR 50,000 in a
given assessed year and at the same time does
not exceed 33.33% of the annual total
remuneration, the deferral rules under Chapter
ll.6. and the asset-based payment rules under
paragraph (53) of the Regulation do not apply to
the performance-based remuneration.

YacTKu y BUMMAAI akuUii KOPOTKOCTPOKOBOrO GOHycCy 3a
pe3ynbTam [AiANbHOCTI Ha nepiog y 2 poku i
3actocoByetbcsi o 100% uvactkm y Burmsigi akuin
nepLioro BiACTPOYEHOro TpaHwy Ha nepiog B 1 pik,
SKWO BMHaropoda 3a pe3ynbTataMmu  JisnbHOCTI
BMU3Ha4YeHoro npauiBHuka nepesuiye 50 000 espo.

Y Bunagky OTP banka Ljubljana d.d, ctBopeHoro nicns
3nUTTs ABOX 6aHKiB, MpaBUMO YTPUMaHHS 3rigHO 3
nyHktom (112) [lloniTMku TakoX 3acTOCOBYETbCS A0
100% YacTKy, wo  basyetca Ha  aKuisx,
KOPOTKOCTPOKOBOro GOHyCy 3a pesyfbTatamu poboTu.
K yCi BIiACTpPOYEHi  BHECKM  BuHaropoau  3a
pesynbTatamm poboTM NPOTAromM 2 pokKiB.

Y Bunagky OTP banka Ljubljana d.d, ctBopeHoro nicns
3nuTTss ABox GaHkiB, nmepiof BiACTPOYKM CTaHOBUTL 5
pokiB Anst MeHepkepiB piBHA 11 2.

Lo ctocyeTbcs MicueBMx NpaBun NPONoOpUiNHOCTI, ANSA
BM3HAYeHUX ocCib, Yns BUHaropoga 3a pesynbTaTtamu
pisnbHocTi He nepesuwlye 50 000 eBpo B gaHoMmy
OLHIOBAHOMY pOLi Ta B TOW e Yac He nepeBuLLye
33,33% 3aranbHOi  piYHOI BMHAropoau, npasuna
BigCTpoukun BignosigHo go posaginy II.6. i npasBuna
Bunnam  3rigHo 3 nyHktom  (53) Tlonimkun  He
3acTOCOBYIOTbCA [0 BUHAropogu 3a pesynbrataMmu
OisnNbHOCTI.

Montene
gro

For all identified positions of Crnogorska
Komercijalna Banka, the deferral period is 5
years. Crnogorska Komercijalna Banka excludes
the possibility of the application of the
preferentially priced share award according to
point (54)b/ of the Regulation.

With regard to the local proportionality rules, the
deferral rules under Chapter IIl.6. and the asset-
based payment rules under paragraph (53) of the
Regulation do not apply to the performance-
based remuneration for identified persons whose
performance-based remuneration does not
exceed EUR 30,000 (or HUF 17.5 million above
the EUR/HUF exchange rate of 583.3) in a given
assessed year and at the same time does not
exceed 23.08% of the total annual remuneration
(i.e. 30% of the annual basic remuneration), or, if
one of them exceeds (but not both):

. the amount does not exceed 33.33% of
the total remuneration, if the amount is still below
EUR 30,000, or

- the amount does not exceed HUF 17.5
million, if the ratio is still below 23.08% of the total
remuneration.

The retention rule under paragraph (112) of the
Regulation applies to 100% of the share-based
part of the performance-based remuneration,
furthermore, applies not only to the short-term
part of performance-based remuneration but also
to the deferred parts, and to the sub-consolidated
and locally identified personal scope as well (in
the latter cases including both short-term and
deferred parts).

YopHoro
pis

Ona  BCiX  BU3HaAYEHUX nosuuin Crnogorska
Komercijalna Banka nepioa BiACTpoyku cTaHOBUTE 5
pokiB. Crnogorska Komercijalna Banka Buknoyae
MOXIMBICTb 3aCcTOCyBaHHS BMHaropoau 3a
npedepeHLi MHOK  LIIHOIO akuii BignoBiAHO A0 MYHKTY
(54)6/ Monitvkn.

Lo cTocyeTbca MicLeBMX MpaBun MPOMOPLNHOCTI,
npaBuna BiACTPOYKM BignosigHo Ao po3sginy II.6. i
npaBuna BUNSaTM Ha OCHOBI aKTUBIB 3riHO 3 MyHKTOM
(53) Monivkn He 3acTOCOBYIOTLCS A0 BUHAropogu 3a
pesynbTatamu AisnbHOCTI ANt BU3HAYEHUX Ocib, yms
BMHaropoga 3a pesyfnbTatamu  OiSnbHOCTI  He
nepesuye 30 000 eBpo (abo Ha 17,5 minbrioHa HUF
Buwe obmiHHoro kypcy EUR/HUF 583,3) B gaHomy
OLiHIOBAHOMY poLj Ta B TOM e Yac He MepeBuLLye
23,08% 3aranbHoi pivyHOi BuHaropogu (10610 30%
piYHOI OCHOBHOI BUHaropogu), abo, SKLL0 OgHa 3 HUX
nepesuLye (ane He obuagi):

* cyma He nepeBuwye 33,33% Big 3aranbHoi
BMHaropoan, sKWo cyma Bce e Hwk4a 3a 30 000
eBpo, abo

* cyma He nepesuwye 17,5 MifnbNOHIB POPUHTIB,
SKLLO cniBBigHOWEHHS Bce we Hwk4ye 23,08% Big
3aranbHoi BUHaropogu.

MpaBuno yTpuMaHHA  3rigHO 3
Monitvkn  3actocoByetbcs Ao 100%  yacTku
BMHaropogn, wo 6asyetbcs  Ha  pe3ynbraTax
[iANbHOCTI, @ TaKoX He ruwe A0 KOPOTKOCTPOKOBOT
YacTUHW BUHAropoaw, a i Ao BiACTPOYEHUX YacTvH, a
TakoOX [0 CyOKOHCOMgoOBaHOrO Ta  MicLEBOro
ineHMdikoBaHoro ocobuctoro obcsry nepcoHany (B
OCTaHHIX BUMagKkax BKMOYa4YM SK KOPOTKOCTPOKOBI,
TaK i BigknageHi 4actmiHu).

nyHktom  (112)

Ukraine

Due to local supenisory requirements, OTP
BANK JSC (Ukraine) operates an independent
Remuneration and Nomination Committee.

With regard to the local proportionality rules, for
identified persons whose performance-based
remuneration does not exceed EUR 30,000 in a
given assessed year at the official exchange rate
of hrywnia to foreign currencies established by the

YkpaiHa

BignosigHo go Bumor micueBoro Harnsgy, B AT «OTI
BAHK» (YkpaiHa) npautoe HesanexHun Komiter 3
BMHaropog Ta Npu3HayveHb.

Lo cTocyetbcss MicueBMX MpaBuni MNPOMOPLIAHOCTI,
0N BU3HAYeHMx  ocib, 4Yus  BuHaropoga  3a
pesynbTatamu AisnbHocTi He nepesuwye 30 000
€BpO Yy BIiAMNOBIAHOMY  OLjHIOBaHOMY poui 3a
OodpiLiiHMM  KYpCOM TpUMBHI [0 IHO3EMHMX BarniorT,
BCTaHOBMeHUM HauioHanbHuM 6aHkoM YkpaiHn Ha
[aty YKNafgeHHs  KOHTpakTy/HabpaHHS  YWMHHOCTI
MOMOXEHHSAM, SIKUM BCTAHOBIIEHO PO3Mip 3MiHHOT
BMHaropoan, i npu upomy He nepesuuye 33,33%
3aranbHoi  piyHOi BuHaropoau (10610 50% pidHOT
OCHOBHOI  BMHaropogw), npaBuna  BigCTPOYKU
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National Bank of Ukraine on the date of
conclusion of the contract/entry into force of the
provsion that sets the specified amount of
variable remuneration and at the same time does
not exceed 33.33% of the annual total
remuneration (i.e. 50% of the annual basic
remuneration), the deferral rules under Chapter
lIL6. and the asset-based payment rules under
paragraph (53) of the Regulation do not apply to
the performance-based remuneration.

The deferral and asset-based payment rules in
accordance with the present policy shall be
applied to personnel identified on the basis of
quantitative and qualitative criteria defined by
Resolution No. 189 of December 27, 2023 of the
National Bank of Ukraine (which partially overlaps
with the personnel identified by the Banking
Group’s Remuneration Policy).

The full list of changes according to the current
legislation is specified in Schedule 7.

(190) From Appendices 1 and 2 to the present
regulation (institutional and personal scope), the
Banking Group Enterprise is obliged to implement only
the parts relevant to them. If the Banking Group
Enterprise qualifies as an institution leading a sub-
consolidated group, the companies belonging to the
sub-consolidated group lead by the Banking Group
Enterprise shall also be indicated in Annex 1. If the
Banking Group Enterprise does not employ any
identified employee at the time of the implementation
of the present regulation, this fact must be indicated in
Annex 2.

(191) From the table in paragraph (116) of the present
regulation, which contains country-differentiated
amounts, the Banking Group Enterprise is obliged to
implement only the parts relevant to them.

(192) The Banking Group Enterprise is entitled to
supplement the description in subchapter 111.10.1 of
the present regulation, which contains the main
responsibilities and powers, with local responsibilities
and powers according to its own organizational
structure.

(193) If the Banking Group Enterprise has an
independent Remuneration Committee, the relevant
rules on conflicts of interest shall be set out in
Subchapter 111.10.4.

(194) Where local legislation also imposes a local
disclosure obligation on the Banking Group
Enterprise, its rules shall be set out in Subchapter
I.11.

(195) In order to comply with local legal and
supervisory requirements, the Foreign Banking Group
Enterprise may supplement the provisions of the
present regulation, in which case it is necessary to
indicate these legal and supervisory requirements in
chapter 11.3.

V. Closing provisions

(196) This regulation enters into force on the day of its
publication, 2024, with the
proviso that — with the exceptions stated therein — its
provisions are applicable from 1st January 2024. The
provisions of the policy relating to commitments may

BignosiaHo Ao po3giny lll.6. i npaBuna Bunnam Ha
OCHOBi aKkTVBiB 3rigHO 3 nyHktom (53) Monivkn He
3aCTOCOBYIOTLCA [0 BMHaropoau 3a pesynbratamu
OisiNbHOCTI.

MpaBuna BIiACTPOYKM Ta BuUNIaTM 3a akMBaMu
BignoBigHo Ao uiei lMomikn 3acTocoBytOTbCA A0
nepcoHany, BWU3HAYEHOTO0 Ha OCHOBI KifbKiCHUX Ta
AKICHUX  KpuTepiis, BU3HAYEHNX MocTtaHoBOO
HauioHanbHoro 6aHKy Ykpaihum Big 27 rpyaHs 2023
poky Ne 189 (aka yacTkoBo 36iraetbca 3
ineHmMdikoBaHMMM  nNpauiBHUKaMW,  BU3HAYEHUM U
Monitvkoto BuHaropoan BaHkiBCbKOI rpymun).
MoBHWI nepenik  3miH  3rigHO 3
3aKOHO[,aBCTBOM 3a3HaveHuin B Cricky 7.

YNHHUM

(190) 3 OopatkiB 1i 2 oo uiei MNoniTukn (iIHCTUTYUiMHa Ta
ocoboBa cdiepa 3acTocyBaHHS) koMmnaHis BbaHkiBCbkoi
rpynu 3060B’i3aHa BNPOBaOKyBaTWU TiNTbKU Ti YACTUHM,
WO MalwTb [0 HbOrO BiAHOLWIEHHSA. AKWO KOoMNaHisa
BaHkiBCbkOI rpynu KBanidikyeTbCs SK yCTaHOBa, LWO
ovonie cyb-koHconigoBaHy rpyny, TO KOMMaHii, Lo
HanexaTb [0 CyO-KOHCONiZOBaHOI rpynu, SKi OYOmoe
komnaHisi BaHkiBCbKOI rpynin, TakoX NOBMHHI By TV BKa3aHi
B Hogatky 1. Akwo komnaHia BbaHkiBCbKOI rpynn He
npawdesnawToBye YKOLHOro iaeHTgiKoBaHOro
npauiBHMKa Ha MOMEHT BMNpoBampKeHHs uiei Monitukn, T
Len dakt noBmHeH ByTu BkasaHui y [logaTky 2.

(191) 3 Tabnumui nyHkTy (116) uiei MoniTukun, Ska MiCTUTb
andepeHuinoBaHi 3a  KpaiHamm  CyMW,  KOMMaHis
BaHkiBCbKOI rpynu 3000B'A3aHa BNpOBafXyBaTW TifbkA
BiANOBIAHI ANSA HbOro YaCTUHMN.

(192) KomnaHisi baHKiBCbKOI rpyny Mae NpaBo 4OMOBHUTYU
onuc nigpo3giny I11.10.1 uiei Monitnkn, AKMA MiCTUTB
OCHOBHi 0OOB'A3KM Ta MOBHOBA&XEHHS, MiCLIEBMMM
oboB'A3KaMN  Ta MOBHOBAXKEHHSAMW  BIiAMNOBIAHO A0
BMacHOI OpraHisauinHoi CTPYKTYpMW.

(193) HAxwo «komnaHia bBaHkiBCbKOI rpynn  mae
He3anexHuin KomiTeT 3 nuTaHb BUHaAropogm, To B po3aini
[11.10.4 noBuWHHI ByTu BMKNageHi Bi4NOBIgHI NpaBuna nNpo
KOHCPNIKT iHTepeciB.

(194) Axwo micueBe 3aKOHOAABCTBO TAKOX MOKIagae Ha
komnaHito BaHkiBCbkOi rpynuM MicueBe 30060B'A3aHHSA
OO0 PO3KPUTTS iHpopmaLii, TO Oro npaBuna NMoBUHHI
OyTu BKknageHi B nignyHkTilll.11.

(195) 3 MeTOH OOTPUMAHHS JTIOKANbHOMO 3aKOHO4ABCTBA
Ta HarnsgoBuX BUMOT, |[HO3eMHa KomnaHis BaHkiBCbKOI
rpynu MoXxe JOMOBHIOBATU NOMOXEHHS LibOro JOKYMEHTY,
B TakoMy BuUMagKy HeobxigHO BkasaTwu Taki NpaBoBi Ta
Harnsgosi BuMorn B po3ainill.3.

V. 3aKnto4Hi NoNoXeHHs

(196) Len pokymeHT Habupae UYMHHOCTI 3 AHS WOro
ONYOMIKYBAHHS, ....eeeeeeeeeeereeeee 2024 poky, 3a ymoBw,
WO — 3 BUWHATKAMK, 3asBMIEHUMM B HLOMY — WOro
MONOXEHHSA 3acTOCOBYHOTbCA 3 1 ciyHg 2024 poky.
MonoxeHHa MoniTVKM, WO CTOCYKTbCA 3000B'A3aHb,
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be amended by the Banking group-member employer
concerned — in part or in full, and also in view of the
employment situation in the given country — during the
year, to the detriment of the entitled person if needs
be, insofar as fulfilment of the associated obligation
has become impossible, or it would entail
disproportionate damage for the given BANK group-
member employer. All persons concerned must be
informed of this in the manner usually applied locally,
and furthermore, if necessary the individual
agreements must be amended.

VI. Annexes and Schedules

a/ Annex 1: Declaration on the settlement of
share-based variable remuneration

b/ Annex 2: Statement on the prohibition to
apply hedging strategies

¢/ Schedule 1: Companies within the
institutional scope of the Banking Group
Remuneration Policy

d/ Schedule 2: Positions within the personal
scope of the Banking Group Remuneration
Policy at Banking Group Subsidiaries

e/ Schedule 2 worksheet 1.1.: personal scope at
Banking Group Subsidiaries in 2017

f/ Schedule 2 worksheet 1.2.: personal scope at
Banking Group Subsidiaries in 2018

g/ Schedule 2 worksheet 1.3.: personal scope at
Banking Group Subsidiaries in 2019

h/ Schedule 2 worksheet 1.4.: personal scope at
Banking Group Subsidiaries in 2020

i/ Schedule 2 worksheet 1.5.: personal scope at
Banking Group Subsidiaries in 2021

i/ Schedule 2 worksheet 1.6.: personal scope at
Banking Group Subsidiaries in 2022

k/ Schedule 2 worksheet 1.7.: personal scope at
Banking Group Subsidiaries in 2023

I/ Schedule 2 worksheet 1.8.: personal scope at
Banking Group Subsidiaries in 2024

m/ Schedule 3: Set-up of KPI target structure

n/ Schedule 4: English translation of Annex 1

o/ Schedule 5: English translation of Annex 2

p/ Schedule 6: English translation of Schedule 3

g/ Schedule 7: Performance of the requirements
of National BANK of Ukraine Resolution
Ne814-dec. dd 03.12.2018 (with changes
and addtions) and requirements accordance
with the Resolution of the Board of the
National Bank of Ukraine of November 30,

MOXYTb oyTun 3MiHeHi poGoToaaBLEM-YIIEHOM
BaHkiBCbKOI rpynM — 4acTKOBO abo MOBHICTIO, @ TaKOX 3
ornsgy Ha cuTyaudito 3 npaueBnawiTyBaHHAM B AaHin
KpaiHi — NPOTSIrOM POKY, Ha LLUKOAY YNOBHOBaXeEHiN 0cobi,
AKLO Le HeoOXiAHO, OCKiNbKM BMKOHAHHSA BignoBigHOro
30060B'A3aHHA CTanNo HEMOXNUBUM, abo Le CrpUYNHNIO
6 HenponopuivHy wWkody And gaHoro poboTodaBus-
yneHa baHkiBcbkOi rpynu. Bci BignosigHi ocobu NOBWHHI
OyTn NpoiHGOPMOBaHIi MNpPO Ue B MNOPSAAKY, AKUW, SK
npaBuIio, 3aCTOCOBYETLCA HA MICLLEBOMY PiBHI, i, Kpim
TOro, NpU HEOOXiAHOCTI MOBWHHI OyTWM 3MiHEHI OKpemi
O0roBOpw.

VI. Doaatku Ta Cnucku

a/ [opatok 1. 3asiBa nNpo pO3paxyHOK 3MiHHOI
BMHAropoamM Ha OCHOBI akLin

©/ Oopatok 2: 3asiBa npo 3abopoHy 3acTocoByBatu
cTparterii Xxeq)XyBaHHs

B/ Cnwncok 1: KomnaHii B pamkax iHCTUTYUiNHOI cdepun
3actocyBaHHA [loniTvkM BuHaropoau bBaHkKiBCbKOI
rpynu

r/ Cnucok 2: locagn B pamkax ocoboBoi cdepu
3actocyBaHHA [loniTvkn BuHaropogu BaHkiBCbKOI
rpynu [JovipHix KomnaHin baHkiBCbKoi rpynm

o/ Cnucok 2 poboya Tabnuus 1.1.: ocoboea cdepa
3acTocyBaHHs [Jo4ipHix komnaHi baHkiBCbKOi rpynu
y 2017 poui

e/ Cnncok 2 poboya Tabnuus 1.2.: ocoboBa cdepa
3acTocyBaHHA [1o4ipHix kKoMNaHi BaHkiBCbKOI rpynn
y 2018 poui

e/ Cnucok 2 poboya Tabnuus 1.3.: ocoboBa cdepa
3actocyBaHHsA [loyipHix koMnaHi BaHkiBCbKOI rpynu
y 2019 poui

%/ Cnucok 2 pobova Tabnuusa 1.4.: ocoboBa cdepa
3acTocyBaHHs [Jo4ipHix komnaHi baHkiBCbKoi rpynu
y 2020 poui

3/ Cnncok 2 poboda Tabnuus 1.5.; ocobosa ccpepa
3acTocyBaHHsA [1oYipHix koMnaHi BaHkiBCbKOI rpynu
y 2021 poui

n/ Cnmncok 2 poboya Tabnvusa 1.6.; ocoboBa cdepa
3actocyBaHHsA [1oYipHix komnaHin baHkiBCbKoi rpynu
y 2022 poui

i/  Cnucok 2 poboya Tabnumusa 1.7.. ocoboa cdepa
3acTocyBaHHA [lodipHix KoMNaHi BaHkiBCbKOI rpynu
y 2023 poui

I/ Cnucok 2 poboua Tabnuus 1.7.: ocobosa coepa
3actocyBaHHS [loYipHix kKoMnaHi BaHkiBCbKOI rpynu
y 2024 poui

n/ Cnucok 3: HanawtyBaHHS LinboBoi cTpykTypm KIMNE

k/ Cnwncok 4: MNepeknag 3 aHrnincokoi mosu Jogatky 1

n/ Cnucok 5: MNepeknag 3 aHrniicebkoi mosu Jogatky 2

M/ Cnncok 6: MNepeknag 3 aHrnincbkoi mosu Cricky 3

H ~ Cnmcok 7: BukoHaHHS  BMMOr  pilleHHS
HauioHanbHoro bBanky Ykpainm Ne814-pw  Big
03.12.2018 (3i 3miHamMu Ta [OMOBHEHHAMM) Ta
BUMOrM 3rigHO 3 «[lMonoXeHHAM npo  NORMiTUKY
BMHaropogn B GaHky», 3atB. [Tl HBY Ne153 Big
30.11.2020 (i3 3miHaMw, BHECEHVMMW MOCTAHOBOIO
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2020 Ne 153 (as amended by the Resolution
of the Board of the National Bank of Ukraine

No. 189 dated December 27, 2023).

MpaBniHHg HauioHanebHoro GaHky Ykpaiuu Big 27
rpyaHa 2023 poky Ne 189).

VIl Internal control

Ne
of control

IC-1
BUMOT MOSITUKN

BuHaropogu/ Control of

compliance with
requirements of the
remuneration policy

Ha3Ba koHTponto/ Name

KOHTpOJ'Ib AOOTPUMaHHA

Onuc peneBaHTHOro
pusuky/ Description of
relevant risk

Pusuk BTpaT BaHky B
pe3ynbTati HegoTPUMaHHS
Bumor uiei Monitukn /

The Bank's risk of loss as
a result of non-compliance
with the requirements of
this Policy

VIl BHYTPIWHIN KOHTpONb

Onuc koHTponio/
Description of control

KoHTponb piBHA AOTPUMaHHSA
BCTAHOBIIEHNX NapamMmeTpiB
MatepuHcbkum BaHkom ans
no3uuin nia rpynoBowo
NoniTMKO BMHAropoaMu,
KOHTPOSb [ OTPUMaHHSI
BCTaHOBIIEHMX MapameTpiB
ansa iHwux noauuin/ Control
of the set parameters by the
Parent Bank for the positions
under the group
remuneration policy, control
of the set parameters for the
other positions of payments
entrusted to employee of the
Human Resource
Directorate.

BignoeigansHuin

3a KOHTponb/
Responsible of
control

BignoBiganbHin
ocobi
HenaptameHTy
ynpaBniHHSA
rnepcoHasiom
HagaHo
NMOBHOBaXEHHSI
BHOCUTU 3MiHM B
Len OOKYMEHT.
KoHTporb 3a
BUKOHAHHAM
BUMOT Liel
Monitvkn
noknagaeTbcst
Ha [upekTopa
HenaptameHTy
ynpaBniHHSA
nepcoHanom AT
«OTIMN BAHK» /
The responsible
person of the
Human
Resource
Directorate is
authorized to
make changes
to this
document. The
Head of the
Human
Resource
Directorate of
OTP BANK JSC
is responsible
for control of the
implementation
of the
requirements of
this Policy.

MocunaHHsa
Ha NyHKT/
Link to point

nyHkT 107,

nyHkT 132/

point 107,
point 132.
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VIII History of the document

VIl IcTopia AOKYMEHTY

Date of version 1.0 approval

[ata 3aTBepmxeHHs Bepcii 1.0

21.12.2021

21.12.2021

Covering documents

CynpoBOAXyHO4i OKYMEHTU

National Bank of Ukraine Resolution Ne814 —dec. dd
03.12.2018 (with changes and additions).

NBU Board Resolution Ne 153 as of 30.11.2020
“Regulation on Remuneration Policy in the bank” (with
changes brought by the NBU Board Resolution Ne
189 as of 27 December 2023 "On amendments to the
Regulation on Remuneration Policy in the bank”).

PiweHHa [MpaeniHHg HauioHanbHoro ©6aHKy YkpaiHu
Ne814-pw  Big  03.12.2018 (i  3miHamn Ta
OOMNOBHEHHSIMM).

MocTtaHoBa [lpaniHHa HBY Ne153 Big 30.11.2020 p.
«[MonoxeHHst Npo MONiTUKY BMHaropogn B OaHky» (y
pegakuii MNoctaHosu [MpaeniHHa HBY Big 27 rpyaHs
2023 poky Ne 189 «[Mpo BHeceHHs1 3miH 00 NonoxeHHSA
Npo NOMiTUKY BUHAropogm B BaHKy »).

Date of cancellation (if document cancelled)

[arta ckacyBaHHs (3@ YMOBM CKacyBaHHS AOKYMEHTa)

Review date

TepmiH nepernagy

When necessary, but non rarer once in two years

3a HeobXigHOCTI, ane He pigwe 1 pasy Ha 2 poku

Person responsible for maintaining the document in
relevant status (Name, phone number, e-mail)

BignosiganbHa ocoba 3a NiaTpUMKy OOKYMEHTY B
aktyanbHomy cTaHi (I.1.5., TenedoH, e-mail)

Scherba B.O., int. 577034
Bohdan.SCHERBA@otpbank.com.ua

Lep6a B.0O., int. 577034
Bohdan.SCHERBA@otpbank.com.ua

Person in charge in case of above mentioned
employee’s absence

Ocoba, L0 3aMiHio€e BULLE 3a3HAYEHOrO NpaviBHYKA Y
pasi 1ioro BigCyTHOCTI

Chemus G.L., int.525-151
Galyna. CHEMUS @otpbank.com.ua

Yemycb IM.J1., BH.525-151
Galyna. CHEMUS @otpbank.com.ua

Date of changes/updates

[laTta BHECEHHS 3MiH/AOMNOBHEHb

September 2022

BepeceHb 2022

November 2022 JiucTonap 2022
November 2023 Jinctonap 2023
April 2024 KBiTeHb 2024

November 2024

Jiuctonag 2024

Author of changes/updates

ABTOp 3MiH/0OMNOBHEHb

Chemus G.L. Yemycb I.J1.
Chemus G.L. Yemyco IM.J1.
Chemus G.L. Yemycb I.J1.
Chemus G.L. Yemyco IM.J1.
Chemus G.L. Yemyco 1.

List of changes/updates

Mepenik 3miH/oONOBHEHb

Schedule 7 (pages 78-104) - Process of identifying
the positions

Cnmcok 7 (cTtopiHkm 78-104) — lNpouec igeHTudikauii
nocag

Point 83 — retention bonus,

Point 172/A — analysis of gender-neutral policy,
Point 199 — hedging statement

MyHkT 83 — 3aoxo4vyBaribHa BunNaTa y 3B8’43Ky 3
yTPUMaHHAM nepcoHany,

MyHkT 172/A — aHani3 reHaepHO-HEUTPanbHOI MNONITUKN,
MyHKT 199 — 3a8Ba NPo Xe4)KyBaHHSA PU3UKIB.

Point 31 - proportionate application based on the
level of impact on risk profile

MyHkT 31 - NponopLinHe 3acTOCyBaHHSA HA OCHOBI PiBHS
BMMMBY Ha Npodinb puU3nky

Schedule 7 - changes brought in accordance with the
“Regulation on Remuneration Policy in the bank” (with
changes brought by the NBU Board Resolution Ne

Cnmcok 7 - 3MiHM BHECeHi y BigNoOBIAHOCTI 4O BUMOT
«[MonoxeHHss Mpo MNoMiTUKY BMHaropogn B BGaHky» (y
pefakuii noctaHoBu HauioHanbHoro 6aHky YkpaiHu Big
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189 as of 27 December 2023 "On amendments to the
Regulation on Remuneration Policy in the bank”).
Point 190 - Deviation applied in accordance with the
provisions of this Policy for Ukraine.

27 rpyaHs 2023 poky Ne 189 «[lpo BHeceHHs 3MiH 00
MonoxeHHs Npo NOMiTUKY BUHAropoan B BaHKy»).

IMyHkT 190 - BigxmneHHs, Lo 3aCTOCOBYIOTLCA 3rigHO 3
nonoXeHHamu uiel Monitnkn wo[o YkpaiHu.

Points 76/B, 78/B - determination of the ratio of basic
remuneration and performance-based remuneration.

MyHkTM 76/B, 78/6 - BU3Ha4YeHHs cniBBigHOLLEHHS
0©a30BOI BMHaropoAu Ta BUHAropoau 3a pesyfibTatamu
DisANbHOCTI.
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Annex 1: Declaration on the settlement of share-based variable remuneration/
HDopatok 1: 3asiBa Npo po3paxyHOK 3MiHHOI BUHaropoau Ha OCHOBI akUin

Statement on the settlement of the share based
part of performance remuneration

Data of person entitled to share based performance remuneration:

Data of the position occupied in the evaluated year, giving entitlement for performance based

remuneration:
EMPIOYEr COMPANY’S NAIMIE: ....iiitiieeeiti ettt ettt et eat et a e ettt e et et e et et e et e bt e e e et e e e e eba e e et ees

organizational UNit/dePartMENT: ...........uiiiiiii e e e e e et e e et e e e et e e e e aa s

In respect of the performance based remuneration of year ............ | declare that the settlement of its short

term and deferred part(s) should take place in the form of
D remuneration converted into shares.?

[] preferentially priced share award.*

| acknowledge that my statement has an effect only in case it arrives verifiably to the Human and
Organization Development Directorate of OTP Bank Plc. duly filled and signed by 12 o’clock (CET) on the 3¢
working day following the decision of OTP Bank Plc’s Supervisory Board on the exchange rate/value to be
considered when specifying the number of shares, which can be used for performance based remuneration. 2

| acknowledge that in case my statement arrives late, incomplete or with an ambiguous content, my
performance based remuneration will be settled as remuneration converted into shares.

| acknowledge that my statement cannot be revoked.

signature of beneficiary

1 The chosen way of settlement should be indicated with a ,X” or ,+” sign.

2 The statement shall be considered as delivered in time, if the scanned copy of the statement is sent to the Human
and Organization Development Directorate of OTP Bank Plc. in e-mail until 12 o’clock a.m. (CET) on the last day of
the deadline and on the same day at the latest, it is also posted as consignment in a registered mail.
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Schedule 4: English translation of Annex 1/
Cnucok 4: MNepeknap 3 aHrnincbKkoi moBu flogatky 1

3asiBa Npo po3paxyHOK BUHAropoau Ha OCHOBI akUi 3a
pesynbTtaraMm AiANbHOCTI

[aHi ocobu, ynoBHOBa)XeHOI Ha OTPMMaHHA BMHaropoAn Ha OCHOBI aKUii 3a pe3ynbTataMmu OiANbHOCTI:

[aHi npo 3anmMaHy nocagy NpoTArom 3BiTHOro nepiogy, sika A4ae NpaBo Ha OTPUMaHHSA BMHaropoau 3a
pe3ynbTaTamMmu AisfbHOCTI:
KOMMAHIA MPALLIBHUKA: .. .ottt ittt et ettt e e et et et et et e e e e e e tee e e e eaeenens

OpraHi3auiHAN NigPO34iN/OEeNaPTAMEHT: .....uei ettt e e e ee e e aanaens
(o To = .1 =

LWono BuHaropoau 3a pesysnbTatamMmuy LisNbHOCTI Y .... poLji, A 3asABMsHO, WO PO3PaxyHOK KOPOTKOCTPOKOBOI
Ta BigcTpoyeHoi YacTuH(M) Mmae BiabyTuca y copmi:

[] BuHaropopga, KoHBepTOBaHa B akuii.!

[] Mpemis y akuisix 3a npuBinenoBaHolo LjiHO.!

A noromXxyrocsi, WO MOA 3asBa Mal cuny TiNbKW NicnA npoxomeHHs Bepudikauii [upekTtopaTtom 3
opraHisauimHoro po3BUTKY Ta ynpasfiHHA nioacbkumu pecypcamm OTP Bank Plc, HaneXHum 4YmMHOM
3anoBHeHoI Ta nignucaxoi ao 12:00 (CET) 3-ro po6o4oro aHs nicna piweHHs Harnsgosoi Paan OTP Bank

Plc npo Bu3Ha4yeHHA Kypcy/obcsiry o6miHy, 3 3a3Ha4eHHAM KiNnbKOCTI akuin gns BunnaTv BUHaropoam 3a
pe3ynbTatamMu AifAnbHOCTI. 2

A norogKyrcs, WO y BUMNaaKy HaaXOMKEHHS 3asiBU 3 3ani3HeHHAM, HEeMnOBHICTIO abo0 HEeKOPEeKTHO
3anoBHEHOI, MOsi BUHaropoga 3a pesynbTatamu [isnbHOCTI 6yae po3paxoBaHa y ¢hopMi BUHaropoaum,
KOHBEpPTOBAHOI B aKLiji.

A noroaXyrocs, Wo MosA 3asiBa He MoXke 6yTu BigizBaHa.

Oara

Miannc GeHediuiapa

1 O6panuii crioci6 po3paxyHKy Mae OyTH BigMideHHH 3HAKOM «X» abo «+».

2 3asiBa BBKAETHCS JOCTABJICHOK BYACHO, SKIIO BiICKAHOBAaHA KOMis 3asBU HAiC/aHA €JEKTPOHHOK MOLITOK O
JlupeKkTopary 3 OpraHi3amiiHOro PO3BUTKY Ta ympaBmidHsa smoichkumu OTP Bank Plc mo 12 rogwrm pamky (CET) B
OCTaHHI{ JIEHb BCTAHOBJICHOT'O TIEPiO/Iy 1 HE Mi3HIIIE TOTO X JAHS, SIKIIO BiAIPABISIETHCS PEKOMEHIOBAHNUM JIMCTOM.
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Annex 2: Statement on the prohibition to apply hedging strategies/
Hopnatok 2 3asiBa Nnpo 3a60pOHY 3acTOCOBYBaTW CTpaTerii XxeaXyBaHHSA

DECLARATION

on compliance with the requirement not to use personal hedging strategies or insurance to undermine the
risk alignment effects embedded in the remuneration arrangements

Based on the requirement of the supervisory authority, OTP Bank Plc. and other institutions within the OTP Banking
Group are bound to establish and maintain efficient mechanisms to ensure that the identified staff members are not
using personal hedging strategies or insurance to delegate the negative consequences of the performance-based
remuneration and withheld additional retirement payments (if any) to other parties.

Considering that | fall under the scope of OTP Banking Group’s Remuneration Policy, in order to comply with the
supervisory requirements, | hereby make the following declaration related to my performance-based remuneration to
be paid based on my current and future positions under the scope of OTP Banking Group’s Remuneration Policy:

Name:
Company:

Position:

Fully aware of the entailed criminal liability, I, the undersigned undertake not to use personal hedging strategies or
insurance to delegate the negative consequences of the risk alignment applied in relation to the performance-based
remuneration and withheld additional retirement payments (if any) to other parties.

| acknowledge that the risk of reduction of performance-based remuneration and withheld additional retirement
payments (if any) should be considered as hedged in case | conclude a contract with a company of OTP Banking
Group or third party where either of the following conditions is met:

1. The contract requires the member of the OTP Banking Group or a third party to make direct or
indirect payments to me that are linked to or commensurate with the amounts by which my
variable remuneration and withheld additional retirement payments (if any) has been reduced.

2. | purchase or hold derivatives that are intended to hedge against losses associated with financial
instruments received as part of variable remuneration and withheld additional retirement
payments (if any).

3. | conclude an insurance contract with a stipulation to compensate me in the event of variable
remuneration reduction and withheld additional retirement payments (if any).

Place, Date: .......coienieiiiee e

(signature)
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Schedule 5: English translation of Annex 2/

Cnucok 5: MNepeknap 3 aHrnincbkoi moBu flogaTtky 2
3anBa

Mpo aoTpyMaHHA BMMOr 3a60pPOHN BUKOPUCTAHHA OCOOMUCTUX CTpaTerin xeaKyBaHHA abo cTpaxyBaHHSA
nepeLlKoAXarumx e eKTy po3noginy pusukiB saknageHux y paMmkax cucteMu BUHaropogm

BignosigHo fo Bumor Harmspgosoro opraHy, OTP Bank Plc. Ta iHWi ycTaHoBM BaHkiBCbKOI rpynu 30060B’si3aHi
CTBOPOBATU Ta [OOTPUMYBaTUCb €qEKTUBHMX MeEXaHiaMiB 3anobiraHHs BUKOPUCTaHHS  igeHTUdIKoBaHNMM
npauiBHUKAMM OCOOUCTMX CTpaTeriv XeQKyBaHHA abo CTpaxyBaHHA 4718 nepedadi iHWWM CTOPOHaM HeraTMBHUX
Hacnigkis Big BuMHaropogu 3a pesynbTaTaMu JiSnbHOCTI Ta YTPUMaHWX AOO4AaTKOBMX MEHCIMHMX Bunnat (3a
HasiBHOCTI).

BpaxoBytoun MoK HanexHicTb 00 cdepu 3acTtocyBaHHA MoniTukn BuHaropoau BaxkiBebkoi rpynn OTP, 3 MeTO
OOTPUMaHHS Harnsg4oBUX BUMOT, HACTYMHUM NOBIAOMISIO, WO MOS BUHaropoda 3a pesynbtartamu AisinNbHOCTI Mae
OyTM cnnayeHa Ha OCHOBI MOET MOTOYHOI Ta ManmbyTHBOI nocagun 3i cdepn 3acTtocyBaHHA [MoniTUKKM BUHaAropoau
BaHkiBCbKOI rpynu.

IIb:

KoMmnanisn:

Ilocana:

S, HWKYENiNMCAaHWI, TOBHICTIO YCBIAOMIIIOIO Tiepen0adyeHy KpUMiHAIBHY —BiJNOBIJaIbHICTH, 3000B’SI3yIOCS He
BHKOPHUCTOBYBATH OCOOHMCTI CTpaTerii XeKyBaHHsI a00 CTpaxyBaHHSI IS Tlepeiadi TPeTiM 0co0aM HETaTHBHHX HACIIIKIiB
PO3MO/IITY PH3UKIB CTOCOBHO BUHATOPOIM 3a PE3YJIbTATAMU MisUIbHOCTI Ta YTPUMAHUX [1OJAaTKOBHMX MEHCIMHMX BHIUIAT (32
HasiBHOCTI).

51 moTOMXKyIOCSI, IIIO PU3UK 3MCHIIICHHS BUHATOPOJIH 33 PE3yIbTaTaMH AisIIHOCTI Ta yTPUMAHUX J0JATKOBUX NICHCIHHUX BHILTAT
(32 HaABHOCTI) BBKAETHCSA X€DKYBAHHAM, SIKIIO s YKIa[al0 AOroBip 3 koMmaniero baukiBchkoi rpymu OTII aGo Tpertimu
CTOPOHAMM, IIPU AKOMY BUKOHY€TbCSI Oy/ib-gKa 3 HACTYIIHUX YMOB:

1. KoHTpakT nepeadayac oTpUMaHHs NPAMHUX 200 HeNMPAMUX BUILIAT BiJg koMmnaniii bankiBebkoi I'pynu a6o
TpeTix 0cid, Axi mop’si3ani a00 NMponopuiiHi 06cAry 3MeHIIeHHI0 3MiHHOI YACTHHN MO€l BUHATOPOIM Ta
YTPUMAHUX J0JATKOBHUX NEeHCiHHNX BUILJIAT (32 HASIBHOCTI).

2. 51 kynyio a6o yTpuMyIo noxiaHi ¢iHaHCOBI i HCTpyMeHTH, NpU3HAYeHI 1JI 3aXUCTY BiJl 30MTKiB, NOB’I3aHMX 3

(¢inancoBUMH iHCTPYMEHTaAMH, OTPUMAHHUMH K YACTHHA 3MiHHOI BHHATOPOAM Ta YTPUMAHHUX I0JAaTKOBMX

neHci HHUX BUILJIAT (32 HASABHOCTI ).

3. 51 ykJiagaro 10TOBip CTpaxyBaHHS 3 YMOBOIO OTPMMAHHSI KOMIIEHCAIIiI 32 3MeHIIeHHA 3MiHHOI BUHATOPOIH Ta

YTPUMAHUX T0JATKOBUX NEeHCiHHNX BUMJIAT (32 HASIBHOCTI).

LY S Tel o T80 F: 1 v N
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Schedule 1: Companies within the institutional scope of the Banking Group Remuneration
Policy/

Cnucok 1: KomnaHii B pamkax iHCTUTYUiNHOI ccepu 3acTocyBaHHsA [MoniTuku BUHaropogu
BaHkiBCbKOI rpynu

Schedule_1 - Schedule_1 -
English.xlsx Ukrainian.xlsx

Schedule 2: Positions within the personal scope of the Banking Group Remuneration Policy at
Banking Group Subsidiaries/

Cnucok 2: Nocagu B pamkax ocoboBoi cdepu 3actocyBaHHA Monitukn BUHaropoau
BaHkiBcbKoi rpynu [JodvipHix komnaHin BaHkiBCbKOI rpynu

Schedule_2 - Schedule_2 -
English.xlsx Ukrainian.xlsx
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Schedule 3: Set-up of KPI target structure/
Cnucok 3: HanawTyBaHHA WinboBoi cTpykTypu KIME

BANK SUBSIDIARIES
) Central executives — Foreign [business and support] Forign additional level Hungarian consolidated Hungarian consoligatad
KPis Prasident CEQ DCED® [business, suppart ** and . — . managers i iy oo 5 oe
regional leader) SEETeTE T subsidiary + Merkantil DCEO {business, support**) subsidkary subsidiary
ndicators weight Indicators weight indicators weight indicators | weight] indicators wight indicators weight Indicators weight indicators weight
llevel [Total group leval lrotal group level frotal group level [rotal group level frotal group level [rotal group level [rotal group level Irotal group level
antity) indicators: 1009 Jantity) indicators: 100%  Yentity) indicators: 100%  Yantity) indicators: 100%  Yentity) indicators: 100%  Vantity) indicators 400%  \entity) indcators: 100% Y antity) indicators: R
ndicators Weight Indicators Weight indicators Weight indicators | weight] indicators weight indicators weight Indicators Weight indicators Weight
[umesical indicators umerical indicators | Mumericalindicators | | umericalindicators | | pumericalindicators | | Wumerical indicators sy Mumericalindicators | | Inumericalindicstors o
\ndivicua) Individual targets 1004 [ndividual targets ndividual targets ndivicual targets ndividual targets ndividual targets ndividual targets ndvidual targets
level ompetence 10%  fompstence 20%  fompstence 10%  fompstence fcompetence 20%  fomy @| fcompetence 20%
frotal individiual level [Fotal individual level Frotal individual level [rotal individual level frotal individual level [rotal individual level [rotal individual level [rotal individual leve!
ndicators 1004 |ndicators 1008 ndicators 100 fndicators 1008 ndicators 3 ndicatars 100%  ndicators u ndicators 1004
N r N " o "
roup level targets 508 [oroup level targets 0% Kroup level targets 25%  [eroup level targets s roup level targets 204 |aroup level targats 25%  |Group level targets s0%  |eroup level targets a0
ndividual targets 503 |ndidual targets 0% ndidual targets 75%  |ndwiciual targets s ndnidual targats 0%  |ndivicual targets 7% |ndwicual targets 50%  |ndvidual targets 5o

* Except for Risk Division managers, in which case the weight of group [entity) level targets are 25% and the weight of individual level targets are 75%
** Except for the managers of compliance, Internal Audit and Risk in which case the weight of group entity) level targets are 20% and the weight of individual leve! targats are 0%

*** In the case of Hungarian managers identified on further levels (including managers identified on sub-consolidated and local level) the weight of group (entity) lavel targats are 25% and the waight of individual level targets are 75%.
n case such Hungarian manager has responsibilities within any of the areas of risk management, compliance or internal audit, the weizht of group {entity) leval targats are 20% and the weight of individual level targets are 80%.

Schedule 6: English translation of Schedule 3/
Cnucok 6: Nepeknap 3 aHrnincbkoi MmoBu Cnucky 3

BAHK AOUIPHI KOMMAHIT
Tacrynman Tenepan
. LiesTpansH KepisHEN o _ - LHere 1HO32M KEPIBHKKK 4ONOMBKHOTD " . ¥rOpCkK J3CTYNKMEM FEHEDENLHOTD
e | PesmaSHTrenepanui cupertop JacTymemKH Fenepanskoro iy 1Moz cipH KomnaKE + AMpEKTOpa iHCIMAMX AKX - Yropeukuii renepanuuni aupertop P
(cEo) ‘aupeiropa [DCEO) = o renepanuhul qupeiTop Merkantl womnavifi{Sauec, nigTpum)* (CEO)] nokcorigoBaHor pisin
(=5 d igepn) S e {ME&')'“"’ ¥ [T — (ceo) e KORCONA0B3HOTD PiBkA
MOKaZKMKH e TIOKA3IHHKH = MIOKAZHHKH e MIOKEZHHKH e MIOKEZHHKH e NOKaZHUEH e NoKazKUEKM e NOKITHH KK e
P— Koeditest - woedivjerr woedinjert woedinjerr KoeditesT woedivjerT Koeditest
i pincss | 33ran0m NOKIZHHKK | 33ranoM NOKATHHKK | 33ranom NOKATHHKK | 33ranom NOKITHHKK | 33raN0M NOKATHHKK |33ranom NOKAZHUKH |33ranom NOKAZHUKH | 33raN0M NOKIZHHKK
100%| 100%| 100%| 100%| 100%| 100% | 100%| 100%|
rpynm [Komnad): rpyme [kowna): rpynm [Komna): rpyme [Kowna): rpyme [kowna): TPy (konn] Py (komnsie] rpynm [Komnad):
MOKaZKMKH == TIOKA3IHHKH MIOKAZHHKH = MIOKEZHHKH ] MIOKEZHHKH ] NOKaZHUEH === NoKazKUEKM e NOKITHH KK ===
—— koediga - rosdia —— - ——
Inguaigya | Ycnosi ok Uncnosi nokazMKm scs| |1menosinorazanar =] — sozs| [ Fmacrosinowssia soss| [ Fmacrosinowsssa sox| |menosinovazianar .
et [ignmayanss Inansiayan Inansigyan i Inansigyan i Ingnsiayan i i InanEAyan
T Saranom noxazmn Saranom noxazmn S aranam oz Seranc nevazen e 0w nokazn Sararow nokazn Saranom noxazmn
0y smoro pissn s00%8|  |smawsiayansroro iz 100%|  |mmawsiayansoro pissnt abos|  [Baveiaasnore pis 2005 | || |suavimiay anmnomo piste: 100%|  [iBsiayansmors pisws 100%|  [imansiayanseors pisws s00%|  |imawsiayansroro iz 100%
yis i yis i oyinxa oyinxa oyisxa yis ai oyisxa i ai
isi pynozoro piaun so%|  [win rynozcro piu 20%| [ pynoscro piaun 255 pynosore pizwa so%|  [win ryncecro pieun 0% T 25%) [ s0% pynosore pizwa 0%
[ rrr— sos| [ immesiayanosi s s0%| [ imansiayanosiisi [ sos| [ immesiayanosi s so%| | mansinyanoe s 7556 | mansinyano s sot| [ immnsiayanosi s S0k

*33 BwenTOM Kepiankis fjenapramenty Ynpagninn puskiam [CRO), aan aoo sarosm oed:

e 2 pii jnel py [cyB'exra rocnopapiosanHR) CranosiTn 25%,  sarosh koegiujen Line

innEiayanDEON piskA CTaHOSHT:
+4.32 BUATHOM KEPiSINGE AN3PTaMENTIS KOWRASEHC, BHYTRILIHEOT0 KOHTPON T2 YNPISAiiiR DIGIIGMI, 43R AICKX S310RIN KOS 162 pisi inei Ty oy

= T0COAapI0S3HHA) CTaHOEUTS 2086, 3 BaroHi KoediLpenT i

A A 3ABHOTD PiBHA CTRHOSITD 50%

*[JAR TOpCE KNS KEpIERAKIS, BHIHE4SHIN KE KECTYTH PO KEPIERRKTE,
¥ BHNBAKY, AKUO TaK] YTOPCoki KEPIEKKN EHKORYIOTL @K YMPERAIKA PHSHKEMK, KOMMNESHC T8 SKYTPILIKLOM KOKTROND, SaroaHi Kosd Ty [y B'eKT rocnoABpoRaKKR) CTaROSHTE 20%, 3 B3rosK KoSY
¥ BANBKY, AKIO T2KWA YTOpCEKAT WEHEVKED MBS SANOBIERERICTD Y By Ab-AKi 2 CHEP YIPRENHAR DHEHKEMN, KINTASEHE 350 BHY TEILIKIOTD 3Y/4HTY, B373 UABOBHX ROKEZHRKIS KE DiSH Dy [oprakizayl) cranoswTo 20%, 3 833 iRANEIAY bR Linei piskn - 50%

CYEKORCONAOBEHOMY T8 MR EI PIEHAY) S8r0RMH KOBiERT K3 piE TpyTk (cyE'EKTE TOCNOAAPIERHRA) CTEHOENTS 25%, 3 S3TOBMH KOBIFERT WA MBI ENCHOTD PIEHA CTEROENTE 7556,
i \AMEayRnEHOTD piBkR CTaoTS SO,
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Schedule 7

Performance of the requirements of National Bank
of Ukraine Resolution Ne814-dec. dd 03.12.2018
(with changes and additions) and NBU Board
Resolution Ne 153 as of 30.11.2020 “Regulation on
Remuneration Policy in the bank” (with changes
brought by the NBU Board Resolution Ne 189 as of
27 December 2023 "On amendments to the
Regulation on Remuneration Policy in the bank”)

1. (18) The general meeting of the OTP Bank JSC
(hereinafter Bank) in advance receives from the
Corporate secretary — the Head of Corporate
Secretariat Unit/ secretary of the Supervisory Board of
the Bank information about the requirements of the
legislation of Ukraine regarding the remuneration
system (reward) at the bank and the remuneration
policy in the Bank for a thorough analysis of the received
information/ weighted decisions making.

Providing the general meeting of this information is
carried out by providing access for participants to
familiarization with it in the manner prescribed by the
Law of Ukraine “On Joint-Stock Companies” — below
Law on Joint-Stock Companies, which is communicated
to bank members by posting a corresponding message
on the bank’s website. The Shareholder of OTP BANK
JSC can familiarize with documentation and information
in the manner and to the extent established by the
effective legislation of Ukraine.

The Shareholder of OTP BANK JSC can familiarize with
documentation and information at the location of OTP
BANK JSC: 43 Zhylianska Street, the city of Kyiy,
Ukraine, in the office 402, on working days of OTP
BANK JSCfrom 9 a.m. to 6 p.m. Kyivtime (UTC+02:00).

The responsible employee of the Human Resources
Department, upon request by general meeting, the
Supervisory Board of the Bank, the Corporate secretary
— the Head of Corporate Secretariat Unit/ secretary of
the Supervisory Board of the Bank provides the
necessary information.

The information is updated if necessary in case of
significant changes in the requirements of the legislation

Cnucok 7

BukoHaHHs BuMoOr piweHHA HauioHanbHoro 6aHky
Ykpaiin Ne814-pw Big 03.12.2018 (3i amiHamMu Ta
ponoBHeHHAMM) Ta [locrtaHoBu [paBniHHA HBY
Ne153 Big 30.11.2020 p. «[MonoxeHHs1 NPo NONITUKY
BuMHaropoaM B 6aHKy» (y peaakuii nocTtaHOBM
HauioHanbHoro 6aHKy YkpaiHu Big 27 rpyaHsa 2023
poky Ne 189 «[po BHeceHHsi 3miH Ao lNonoxeHHsA
Npo NOsiTUKY BUHaropoau B 6aHKy»)

1. (18) BaranbHi 360pn yyacHukiB AT «OTIT BAHK»
(Hagani BaHk) 3aB4yacHoO OTPUMYIOTb BiO
KOprMopaTUBHOrO CeKkpeTaps - HayanbHuka Bigginy
KopriopaTUBHOro cekpetapiaty/ cekpeTtaps Harnsgosoi
pagu BaHky iHdopmauio Mpo BMMOMM 3akoHOOABCTBA
YKpaiHn Woao cnuctemm BMHaropogw (onnatu npawi) y
banky Ta nonitvkM BuHaropogn B baHky ans
3[iNCHEHHSA BcebiuHoro aHanisy OTpUMaHOi
iHcpopmauii/ OOKyMEHTIB Ta NPUWHATTS BUBAXEHUX
pilLEHb.
HapanHs 3aranbHum  360pam  ydvacHukiB  BaHky
3as3HaveHol  iHdopMauil  34INCHIETBCS  LUMISIXOM
3abe3neveHHs  ydacHukam baHky gocTtyny o
O3HaVOMMEHHS 3 Hel Yy MopsiaKy, YCTaHOBEHOMY
3akoHom YkpaiHum «[po akuioHepHi ToBapucTBa»
Hagarni - 3aKoOHOM MpO akLUioHEepPHi TOBApMCTBA, NpO Lo
yyacHukiB baHKy MOBIAOMNATL LUASXOM PO3MiLLEeHHS
BiAMOBIAHOrO MOBIAOMMEHHS Ha cropinmi baHky B
mMepexi |HTepHeT. AkuioHep AT «OTIT BAHK» moxe
O3HaNoOMUTUCA 3 [JOKYMEHTamu Ta iHdopmauielo B
nopsoky Ta obcasi, nepegbGadeHOMy — YMHHUM
3aKOHOAABCTBOM YKpaiHu.

OsHaloMrieHHss 3 [JOKyMeHTamMu Ta  iHdopmauieto
30INCHIOETBCS 3a  Micue3HaxomkeHHam AT «OTI
BAHK»: YkpaiHa, m. KuiB, Byn. XunsiHcbka, 43, odic
402, B poboui gHi AT «OTI BAHK» 3 09:00 oo 18:00 3a
KuiBCbkMM Yacom (UTC+02:00).

BignosigansHui npauiBHuK JdenapTaMeHTy yrnpasriiHHS
nepcoHarioM 3a 3anuMToMm  3aranbHux  360piB,
Harnagosoi pagn baHky, kopnopaTMBHOro cekpeTtaps -
HayanbHUKa Bigainy koprnopaTuBHOro cekpetapiaty/
cekpeTaps Harnsgosoi pagu baHky Hapae HeoOxigHy
iHdopmaLito.

IHdopMaLlis OHOBMIOETLCS 3a HeobxigHOCTI y pasi
CYTTEBUX 3MiH BUMOr Y 3aKOHOOABCTBI YKpaiHW oo
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of Ukraine regarding the remuneration system (reward)
at the bank and the remuneration policy in the bank.

2. (29) By submission of Human Resource Directorate
the Supervisory Board of the Bank at least once a year
reviews (till the 30th of September within the
Supervisory Board meeting) and with the order
determined controls the  implementation of
remuneration policy (by making in case of need
recommendations in the minutes of the Supervisory
Board meeting), which includes the procedure of the
defining a list of persons the professional activity of
whom makes a significant impact on the risk profile of
the Bank (positions under the Group Remuneration
Policy).

list of persons the professional activity of whom makes
a significant impact on the risk profile of the Bank is
approved by «Remuneration Policy of the International
Banking Group OTP to be implemented at the Banking
Group OTP in Ukraine» or in the period between
updates of the Policy by an official order signed by the
Chairman of the Bank's Management Board (Official
order 312 dd 15.11.2024 / its actual version).

3. (38) The Supervisory Board of the Bank provides the
independence of control units and ensure that they have
enough human and financial resources to perform their
duties effectively, as well as:

1) approve the budgets of these subdivisions on the
submission of their heads by separate articles and
supervise their implementation by submition of the Head
of Finance Directorate;

2) determines and ensures compliance of the duties and
powers of the heads of these divisions with the
requirements of the legislation of Ukraine;

3) determines the procedure of effectiveness control of
these divisions according to the remuneration policy.

4. (58) Definiton and implementation of the
remuneration policy is carried out taking into account
the size of the Bank, complexity, volumes, types, nature
of operations carried out by the Bank, organizational
structure and risk profile of the Bank, as well as the
specifics of the Bank's activites as systemically
important (if such a status exists) and/or the activities of
the Banking group comprising the Bank, compliance/

cuctemn BuHaropoam (onnatu npaui) y baHky Ta y
noniTuui BuHaropoam B baHky.

2. (29) B3a nogaHHAm [enapTameHTy ynpaBniHHA
nepcoHanom HarnsipoBa paga baHky He piglue ogHoro
pa3y Ha pik nepernsgae (4o 30-ro BepecHs B pamkax
3acigaHHsa Harnagosoi pagy bBaHky) Ta y BU3HayeHomy
Hel nopsaky 34IMCHIOE KOHTPOMb 3a peanisauieto
noniTUKW  BUHaropoan  (WNSXOM  BUHECEHHS  3a
HeoOXiQHOCTI pekomeHaauin B NPOTOKOMi 3acigaHHA
Harnagosoi pagn bBaHky), ska Bkio4vae nopsigok
CKnagaHHs nepeniky ocib, npodecinHa AiANbHICTb SKNX
CMpaBnsie 3Ha4YHWA BNAUB Ha npoduinib pusnky BaHky
(no3uuin nig rpynoBoto NOMITMKOK NPEMItOBaHHS).

Mepenik ocib, npodecinHa JisnbHICTE AKMX CMpaBIise
3Ha4YHWW BNNMB Ha 3aranbHui Npoqoinb pusnky baHky,
3aTBEPOXKYETLCH B «[MoniTunui BUHaropoau
MixxHapogHoi BankiBcbkoi rpynn OTT1, gka nignsrae
BMPOBaKEHHIO y4YacHuKkamm BaHkiBcbkoi rpynu OTI1 B
YkpaiHi», B nepiog MK OHOBMEHHsaM [onitukm
cny>x60BMM pPO3NOPSAXKEHHAM 3a nignucom [onoewm
MpaeniHHsa banky (Cnyx6oBe posnopsamxeHHs Ne 312
Big 15.11.2024/ noro YMHHOI pedakuieto).

3. (38) HarmapoBa papa baHky 3abesnevye, 006
nigpo3giny KOHTpono Oynu He3anexHumyM Ta Manm
[OCTaTHbO NACBKMX | hiHAHCOBUX pecypciB And
edeKTNBHOIO BMKOHAHHSI CBOIX 0O0B’SI3KIB, a TaKOX:

1) saTBepaxye 6romKeTn uux Nigpo3ainis 3a NogaHHAM
iX KepiBHMKIB 3a OKpeMMMM CTaTTaMM Ta 3AINCHIoE
KOHTPOSb 3a iX BMKOHaHHAM 3a NodaHHsAM LupekTopa
HenaptameHTy chiHaHCIB;

2) BusHavyae Ta 3abe3nedvye BiANOBIOHICTb BMMOram
3aKoHodaBcTBa YKpaiHM OOOB'A3KIB i MOBHOBaXEHb
KepiBHUKIB LMX Niapo3ainis;

3) BM3Ha4Yae MOPSIAOK 3AIVCHEHHs KOHTPOMK 3a
eheKTUBHICTIO AiANbHOCTI UuX nigposainis BignosigHoO
Mo MoniTUKM BUHAropoAaw.

4. (58) BwusHaueHHs Ta peanisauis  NONITWKK
BUHaropoau 34INCHIOETLCA 3 ypaxyBaHHAM pPo3Mipy
BaHky, cknagHocTi, 00csriB, BuWAiB, XxapakTepy
3giicHioBaHuX baHkom  onepaudin,  opraHisauinHoi
CTPYKTYpn Ta npodinto pusnky baHky, a Takox
ocobnvBocTen  fisnbHOCTI BaHky Sk CMCTEMHO
BaXXIMBOro (3a HasiBHOCTi Takoro crtaTycy) Ta/abo
JisinbHOCTI BaHKiBCbKOI rpynn, 0O CKagy AKoi BXOAUTb
BaHk, JoTpMMaHHs/ BUKOHaHHSA cTpaTeril baHky, 6isHec-
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implementation of the Bank’s strategy, business plan,
budget and risk exposure declaration.

4-1. (14) The remuneration policy provides for effective
mechanisms to prevent members of the Management
Board, influential persons from transferring to third
parties the risks of reducing/ canceling/ returning
variable remuneration through hedging or risk insurance
(hereinafter referred to as hedging risks in relation to
remuneration).

The Bank shall apply the requirement to prevent
members of the Management Bard and influential
persons from using the remuneration hedging set out in
clause 4-1 (14) to deferred variable remuneration,
withheld additional retirement payments.

4-2 (13) If any additional retirement payments
introduced by the Bank (including cases of early
retirement of members of Management Board,
influential persons) must comply with the Bank's
strategy, goals, values, long-term interests of the Bank
and criteria for sustainable development.

In case of discharged of a member of the Management
Board or an influential person before retirement, the
Bank withholds the full amount of additional retirement
payments accrued but not paid to the employee in non-
monetary instruments for five years from the date of
discharge of the employee.

If a member of the Management Board or an influential
person reaches retirement age, the Bank makes
additional retirement payments in favor of him (her) with
non-monetary instruments that the employee cannot
dispose of within five years after making these
payments in his (her) favor.

The Bank has the right not to apply the restrictions set
out in paragraphs two and three of clause 4-2 (13), if the
amount of accrued additional retirement payments does
not exceed the equivalent of EUR 10,000 at the official
exchange rate of hrywia to foreign currencies
established by the National Bank of Ukraine on the date
of making a decision on such accrual.

4-3. (16) The amount of information about remuneration
to be included in the Bank's annual report cannot be less
than that established by NBU Board Resolution No. 153
of November,30 2020.

nnaHy, 6romKeTy i geknapauii CXMnbHOCTI 40 PU3KKIB.

4-1. (14) MNoniTnka BUHaropoan nepenbadae epekTnBHi
MEeXaHi3aMmM  3anobiraHHs nepedaBaHHIO  YfieHamm
MpaeniHHg, BNNMBOBMMM ocobGamMu TpeTiM ocobam
PY3KMKIB 3MEHLLEHHS / cKacyBaHHS / NOBEPHEHHSA 3MiHHOT
BMHAropogM 3a  [OMOMOro  Xe[KyBaHHA  abo
CTpaxyBaHHs pU3UKiB (darni - XedXXyBaHHsI PU3UKIB LLLOOO
BMHAropoam).

Bank  3actocoBye BuMMOry wogo  3anobiraHHA
BUKOPUCTaHHIO uYneHamu [paeniHHS, BNNMBOBUMM
ocobamMn XeKyBaHHS PU3MKIB LLIOAO BMHAropoaw,
BCTaHOBINEHY B NyHKTi 4-1(14), 40 BiACTPOYEHOI 3MiHHOI

BMHAropoau, YTPUMaHWX  [OOATKOBMX  MEHCIMHUX
BUMMAT.
4-2. (13) 3a HasBHOCTI 3anpoBagXeHux baHkom

[0OaTKOBMX MEHCIMHI BuMnaTtu (BKIIHOYAYM BUNAAKU
[OOCTPOKOBOrO BUXOAY Ha MeHCito YneHiB [paBniHHs,
BMNMBOBMX OCi6) MaloTb BignosigaTu ctparerii baHky,
LinsM, LiHHOCTSAM, JOBroCcTPOKOBUM iHTepecam baHky
Ta KpUTEPISM CTarnoro po3BuTKY.

BbaHk y pasi 3BifbHeHHs YneHa [NpaBniHHSA, BNMBOBOI
0ocobOM OO BWMXOQY Ha MEHCIIO YTPUMYE MOBHY CyMy

HapaxoBaHuX, ane He BUMMayYeHUx npauiBHUKY
00OaTKOBMX — MEHCIMHMX  BuMMat Yy HErpoLoBUX
iHCTPYMEHTax NPoTSAroMm MATU POKIB i3 AHSA 3BiNbHEHHS
npauiBHMKa.

Bavk y pasi pgocarHeHHs uneHom  [paBniHHS,

BMIMBOBOK OCODOOK MEHCIMHOrO BiKy 3MiNCHIOE Ha
KOPUCTb HbOro (Hei) AogaTkoBi MEHCIMHI  Bunnatu
HErpoLLOBMMM  IHCTPYyMEHTaMK1, SKUMW MpaliBHUK He
MOXe PO3MNOopSMKATMCA MPOTAroM M'ATWM POKIB nicns
3[iINCHEHHS Ha MOro KOPUCTb LIX BUNNarT.

BaHk Mae npaBo He 3acTocoByBaTW OOMEXeHHS,
BCTaHOBIEHi B ab3auax Apyromy, TpeTbOMy MyHKTY 4-2
(13), AKWoOo cyma HapaxoBaHUX A0OATKOBWUX MEHCIMHUX
Bunnat He nepesuye eksisaneHta 10 000 esBpo 3a
OiLiNHMUM  KypCOM TpUBHI [0 iHO3EMHMX BanioT,
ycTaHoBneHuM HauioHanbHum 6aHkoM YkpaiHu Ha garty
NPUAHATTSA PiLLEHHS NPO Take HapaxyBaHHS.

4-3. (16) O6car iHdopmauii npo BuHaropogy, LWO
nignsrae BKNIOYEHHIO A0 PiYHOro 3BiTy baHKy, He MOxe
OyTn mMeHwwum, Hixx yctaHoeneHo IMMHBY Ne 153 Big
30.11.2020.
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Taking into account the size, characteristics of the
bank’s activities, the nature and extent of banking and
other financial services, the systemic importance of the

bank and the activities of the
banking group comprising the bank

The Banking Group member subsidiaries subject
to consolidated supervision shall be allocated to the low,
medium and dominant categories — for the purpose of
the application of the Remuneration Policy — annually.
More detailed in p. 111.2.2.2

Take into account bank risk profile

The personal scope of the Banking Group’s
Remuneration Policy has been determined on three
levels:

1) consolidated-level (group-level) personal scope
includes those (staff members identified at consolidated
level) whose professional activity has a material impact
on the risk profile of the entire OTP Group;

2) sub-consolidated-level personal scope includes
those (staff members identified at sub-consolidated
level) whose professional activity has a material impact
on the risk profile of the group consisting of the
institution owned directly by OTP Bank Plc (credit
institution or investment firm) and its subsidiaries;

3) local level (individual) personal scope includes those
(staff members identified at sub-consolidated level)
whose professional activity has a material impact only
on the risk profile of a specific institution (credit
institution or investment firm).

Take into account risk declaration

1.A person falling within the scope of the Banking
Group Remuneration Policy (Remuneration Policy of
the International Banking Group OTP to be
implemented at the Banking Group OTP in Ukraine with
changes and additions) may not conclude any hedge
operation/ sign risk declaration which, in connection with
determination of the extent of the performance-based
remuneration, would negate the impacts of the risk
assumption by providing compensation in the event of a
downward risk adjustment of the performance-based
remuneration.

YpaxyBaHHs po3Mipy, 0cobnmBocTeN AistNbHOCTI
BaHKy, xapakTepy I 0b6csriB 6aHKiBCbKUX Ta iHLLINX
hiHaHCOBUX NOCNYT, CACTEMHOI BaXKNMBOCTi BaHKy Ta
dianbHOCTI BaHKIBCbKOI rpynn, 40 cknaay sikoi BXOAUTb
BaHk

Komnanii Tpynn OTI1, wo nepebyBaioTb nig
3aranbHUM KOHTPOSEM, MOBUHHI OyTW po3nogineHi Ha
KaTeropii Mana, cepegHs i JOOMiHytoda  Ons
3acTOCYBaHHSA MONITUKA BUHAropoau LLOPIYHO.
OetanbHiwey n. 111.2.2.2

YpaxyBaHHa npodinto pnsnky banky

Cdpepa gii nonitvkm BuHaropogu komnawin pynun OTI
BM3HAYaETbCA HA TPbOX PIBHAX:

1) KoHconigoBaHMW piBeHb (rpynosun) cdepu Aii
BKIIOYAE BM3HAYEHUM MepcoHar KOHCOriJoBaHOro
PiBHS, SKUIA Yepes CBOKO NMPOGECINHY AiANbHICTL Mae
CyTTEBUMA BNNUB Ha npodinb pusnky Bciei OTT1
Mpynu;

2) cybkoHconigoBaHun piBeHb cdepu il BKIOYaE
BM3HAYeHW nepcoHan Ha cybkoHconigoBaHOMY
PiBHI, SIKMIN Yepe3 CBOKO NPOdECINHY AiNbHICTb Mae
CYTTEBUMA BMMMB Ha nNpodinb puUsKMKy KOMMaHin
6esnocepenHbLo nignopsigkoBaHnx OTP Bank Plc
(kpeguTHI ycTaHoBu abo iHBECTULINHI KOMMaHii) Ta
X OOYipHI KOMNaHiT;

3) micueBun piBeHb (iHAMBIQyanbHUMA) - BKIOYae
BM3Ha4YeHWN nepcoHan Ha cybkoHconigoBaHoOMy
PiBHI, SIKMW Yepe3 CBOK NPOdECINHY OisANbHICTL Mae
CYTTEBWUI BMMAMB Ha Npodifib PU3NKY KOHKPETHOI
KOMMaHii (KpeauTHoI ycTaHoBu abo iHBECTULINHOI

dipmm).

YpaxyBaHHSA geknapaLlii CXWIbHOCTI A0 PU3NKiB

1. Ocoba, wo nignagae nig 4ito NONiTUKN BMHAropogm
BaHkiBcbkoi rpynu (mig gito [MoniTukn BMHaropoam
MixxHapogHoi BaHkiBcbkoi rpynu OTI1, ska nignsrae
BMPOBaIKEHHIO yYacHuKkamm baHkiBcbkoi rpynu OTI1 B
YKpaiHi 3i 3MiHaMM Ta [OMOBHEHHAMM) HE MOXe
ykrnagarm Oyob-aky orepaldiito XempKyBaHHs/
nignMcyBaTuy Aeknapawito CXUNbHOCTI 4O PU3KKIB, dKa Y
3B'A3KY 3 BW3HAYEHHAM pPO3MIpYy BMHAropoau, Lo
6a3yeTbCs Ha pesynbTaTax AisnbHOCTI, CKAacCOBYE BMIVB
AO0NyCTUMOro PU3KMKY LUMSIXOM HafdaHHA KomneHcauil y
BUNaAKy 3HWKEHHS pPU3NKYy Ha OCHOBI pesyrbTaTis
OistnbHOCTI.
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Persons falling within the scope of the Banking Group
Remuneration Policy may not conclude contracts or
agreements, outside OTP Bank Plc or the Banking
Group Member Subsidiary, that are suitable for reducing
the risks arising in connection with the employee’s
activity, or transferring them to a third party (e.g. the
contract obliges the third party to make direct or indirect
payments to the employee concerned in connection
with, and proportionately to, the amount deducted from
the performance-based remuneration).

Compliance / implementation of the bank’s strategy,
business plan, budget. Take into account bank risk

profile

Described in chapter 111.5, 111.7

Additionaly a fundamental principle of the
performance measurement and assessment system is
that the extent of remuneration based on the
performance assessment — accompanied by an ex ante
and ex post assessment of the risks — is linked, in a two-
tier performance measurement system

1) to the level of fulfilment of bank strategic, and

2) individual objectives (numerical indicators,
individual targets and competences).
More detailed described in chapter 1.5

5. (75) The Supervisory Board of the Bank in order to
fulfill the functions assigned to it receives information on
violation of remuneration rules (annual report is
provided to the Corporate secretary — the Head of
Corporate Secretariat Unit/ the Supervisory Board of the
Bank secretary by Humam Resourse Directorate until
September 30th).

6. (77) The Supervisory Board of the Bank shall approve
the remuneration regulations and the reports about
remuneration for Board Members of bank, influential
persons.

Remuneration Policy of the International Banking Group
OTP to be implemented at the Banking Group OTP in
Ukraine should be in line with the bank remuneration
policy, the recommendations of which are specified in
section XIV of National Bank of Ukraine Decision Ne814-
dec. dd 03.12.2018 (with changes and additions) and
contains requirements the reports about remuneration
for Board Members of bank, influential persons (p.7 of
current Section and Section 18. of Policy on the
performance evaluation and the incentives for OTP
BANK JSC employees).

Ocobu, wo nignagatoTb nig 4ito NoNiTUKN BUHAropoam
BarkiBCcbKOI rpynu, He MOXYTb yKrnagaTtu gorosopu abo
yrogn, nosa mexamu OTP Bank Plc abo godvipHboi
KOMMaHii-uneHa baHKiBCbKOI rpynu, sKi 3MEHLLYHTb
pV3MKM, O BWHMKAOTb Yy 3B'A3Ky 3 AiSNbHICTIO
npadiBHuka, abo nepegadi TpeTiM ocobam (Hanpuknag,
J0roBip 3000B'A3y€e TPETHO CTOPOHY 3AiMCHIOBATU NPsAMI
abo HenpsiMi nnartexi 3auikaBreHoMy npauiBHUKY Y
3B'dA3Ky 3/Ta, NPOMNOpPLifHO, CyMi, LLO BUPaxOBYETHCH 3
BMHAropoAu Ha OCHOBI pe3yribTaTiB QisfibHOCTI).

[oTprumaHHsa/BMKoHaHHA cTparterii baHky, 6isHec-
nnady, 6romkeTy. YpaxyBaHHsa npodinto puanky baHky

Onucano y n. 1.5, 111.7

HopaTtkoBo OCHOBOMONOXHUM MPVHLUMOM
CUCTEMM BMMIPIOBAHHA Ta OLiHKM edEKTUBHOCTI € Te,
o po3Mip BMHaropoan 6a3yeTbCs Ha [OBOpPIBHEBIN
cucTeMi BUMIpOBaHHA edeKTMBHOCTI - pa3oM i3
nonepegHLOl0  Ta MOJANbLUOK  OLUIHKOK  PU3UKIB:

1) BUKOHaHHSA cTpaTeriyHux GaHKIBCbKUX Linen, Ta
2) inguBigyanbHKX Linewn (YMCroBi MOKasHUKK,
iHOVMBIQYaNbHI Lini Ta koMneTeHuii).
Binbw getaneHo onucaHo y n. 1.5

5. (75) HarnsigoBa paga baHKy 3 METO BWKOHaHHS
NoKNageHnx Ha Hei OyHKUIN OTpUMY€E 3BITHICTb NpPO
nopyLweHHs noniTukM  BuHaropogn  (denaptameHT
yrnpaBriHHA MNepcoHarnoM Hagae KopropaTuBHOMY
CekpeTapio - HadanbHuKy Bigginy kopnopaTuBHOro
cekpeTapiaty/ cekpetapto HarnsgoBoi pagn BaHky
LopiyHuA 3BiT 40 30-ro BepecHs).

6. (77) Harnsagosa paga baHKy 3aTBepayKy € MONOXEHHS
nNpo BWHaropody Ta 3BiTWU NPO BMHAropogy urieHiB
npaeniHHs baHKy, BNnMBoBMX OCib.

MoniTuka BrvHaropoam MixxHapogHo! BaHkiBCbKOI rpynu
OTI, ska nignarae BNPOBaAXEHHID y4acHUKaMU
BaHkiBcbkoi rpynu OTI1 B YKpaiHi y3rogXyetbcs 3
noniTukoo BuHaropoau baHKy, pekomeHgauii 40 sKOi
Bu3HadeHi B po3aini XIV PiwenHs HBY Ne814 Big
03.12.2018 (3i 3MiHaMn Ta ONOBHEHHSMK), Ta MICTUTb
BUMOrM A0 3BiTiB NPO BUHAropoAy YreHiB npaeniHHA
BaHky, BnnvBoBMX Oci6 (N.7 paHHOro po3diny Ta
po3giny 18. TlloniTukm npo OUiHKY AisnNbHOCTI Ta
mMaTtepianbHe CTumynoBaHHA npauisHukisa AT «OTI
BAHKY).
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7. (78) The report about remuneration for Board
Members of bank contains information about
effectiveness performance by each Board Member
his/her functions and includes following information:

1) the presence of the management board of the bank
at the meetings of Board and of committees, of which
he/ she included (number of times of presence, number
of meetings held), or reasons for it the absence;

2) a decision that the board member refused to accept
because the conflict of interest did not allow to fully
perform his/ her duties in the interests of the bank, its
depositors and participants;

3) decisions of transactions with bank related persons,
made with the support of Board Member;

4) delayed or inadequate fulfilment of obligations for
bank by the bank related persons whose decisions on
operations were taken with the support of a member of
the bank's board;

5) reported by a member of the management board of a
bank about his/ her conflict of interest or real conflict of
interest

6) confirmed facts of inappropriate behavior of a
member of the management board of the bank
(including those reported by confidential means) and
measures taken on the basis of investigation results in
case of influence of such facts/measures on payment of
remuneration to the member of the board of the bank;
7) the existence of the justification for payment /
deferment / reduction / return of the variable
remuneration of bank Board Member (payment order
and/or Board and Supervisory Board Resolution, KPI
sheets, remuneration policy etc.).

(78-1) The report about remuneration for influential
persons of bank contains information about
effectiveness performance by each influential person
his/her functions and includes following information:

1) adecision that the influential person refused to
accept because the conflict of interest did not
allow to fully perform his/ her duties in the
interests of the bank, its depositors and
participants;

2) reported by a influential person of a bank about
his/ her conflict of interest or potential conflict of
interest;

3) confirmed facts of inappropriate behavior of a
influential person of the bank (including those
reported by confidential means) and measures
taken on the basis of investigation results in

7. (78) 3BiT Npo BMHaropody 4reHiB npasniHHA BaHky
MICTUTb iHGopMaUito Npo edEKTUBHICTb BUKOHAHHS
KOXXHVMM 4IieHOM npaBniHHA BaHKy cBOiX doyHKUiA Ta
BKMo4ae iHgopmMaLito npo:

1) hakTM4HY NPUCYTHICTb Ha 3acigaHHSAX Mpas.IliHHA
BaHky Ta oro KoMiTeTiB, 4O CKNady AKUX TakuUA YreH
BXOOWTb  (KiNbKICTb pasiB  NPUCYTHOCTI, KiNbKiCTb
npoBeaeHnx 3acigaHb), abo NpUYnHN MOro BiACYTHOCTI;
2) piWweHHs, Bi4 MPUAHATTS SKUX YNEeH npaBfiHHA
BiAMOBMBCS, OCKiNbKM KOHQIMIKT iHTEepeciB He OaBaB
3MOrM MOBHOK MIpPOK0 BUKOHATM CBOI OOOB'A3KM B
iHTepecax baHky, Noro BKMagHWUKIB i y4aCHWKIB;

3) pilweHHs npo onepadii 3 nos’sisaHMn 3 BaHkom
ocobamu, MNpUAHATI 3a NIATPUMKA uYrieHa npaBniHHA
BaHky;

4) HecBoeyacHe aboO  HeHanexHe  BWUKOHAHHS
3000B’a3aHb nepen baHkom noe’sisaHnmm 3 BaHkom
ocobamu, pilleHHs woao onepadin 3 skumu Byno
NMPUAHATO 3a NIATPUMKU YrieHa npasniHHA BaHky;

5) nosigomneHi yneHom npasniHHA BaHKy BYNagkvu npo
peanbHUn abo NOTEHLiIMHWI KOHGMIKT iHTepeciB;

6) nigTBepaXeHi haKTn HENPUNHATHOI NOBEAiHKN YneHa
npaeniHHga BaHky (ykmoyarwum Ti, WO MNoBigOMMEHI
KOHIAEHLIMHMM LLUNSAXOM) Ta BXWTI 3a pesynbTartamu
po3cnigyBaHHA 3axoaM Yy pasi HasBHOCTI BMAMBY TaKUX

dakTiB/3axo4iB  Ha BuMNNaty BUHAropogu - uneHy
npaeniHHa baHky;

7) HasiBHICTb 06rpyHTYyBaHHS wogao
BUNNATWU/BiACTPOYEHHS/3MEHLLEHHS/ NOBEPHEHHSA

3MiHHOI BMHaropoam uneHa npasniHHA baHky (Hakas Ha
BunnaTty Ta/abo piweHHa [lpaBniHHA | Harnagosoi
pagw, 6nankn KPI, noniTuka BMHaropogu TOLLO).

(78-1) 3BiT Npo BMHaropody BNNMBOBUX OCIO MICTUTb
iHbopmaLito NPo edEeKTUBHICTb BUKOHAHHS  KOXHOM
BMIMBOBOK 0OCODOK  CBOIX (PYHKUiA i BKNOYae
iHchopmaLito npo:

1) pileHHs, Big NPUAHATTA SKUX BMNMBOBa Ocoba
BiAMOBMIacs, OCKiNbKM KOHQMIKT iHTepeciB He [aBaB
3MOrM MOBHOK MIpOKD BUKOHaTW CBOi ODOB'A3KM B
iHTepecax baHKy, Moro BKNagHWKIB i y4acHWKIB,;

2) noBigoMneHi BMMMBOBOK 0COGOK BUMadkM Mpo
peanbHWin abo NOTEHLiHUIA KOHANIKT iHTepeciB;

3) nigTBepaXeHi ((pakTM  HEMPUAHATHOI  MOBELiHKN
BMMIMBOBOI 0COOM (YKIoyarum Ti, WO NOBigOMIEHI
KOHDIAEHUIHNM LLINSAXOM) | BXUTI 3a pe3ynbTatamm
po3cnigyBaHHA 3ax04uM B pasi HasBHOCTI BMMMBY
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case of influence of such facts/measures on
payment of remuneration to the influential
person of the bank;

4) the existence/ absence of the justification for
payment / deferment / reduction / return of the
variable remuneration of influential person.

8. (129) The bank remuneration system provides
effective corporate menegment, risk management,
takes into account the strategic objectives of the bank
and promotes corporate values.

The effective corporate management, taking into
account the strategic objectives of the bank and
contributing of corporate values is carried out due to the
two-level system of evaluation for the bank-wide bonus
system.

For bonuses calculation for the reporting period for
Bank's employees percent of goals performance is
calculated as the arithmetic average of the results of
strategic and individual goals (more detailed in
Schedule 6).

9. (130) The remuneration policy is determined and
approved by the Supervisory Board and must dislose
the criteria for establishing:

1) the fixed part of the remuneration, which reflects the
level of professional experience and organizational
responsibility, taking into account the employee's job
descriptions;

2) a variable remuneration, which reflects a consistent
and weighted due to the risks of fulfiling the obligations,
as well as a result that exceeds the requirements of the
employee's job descriptions.

9-1. (10) When setting variable remuneration, the Bank
is guided by the following principles:

1) the amount of remuneration of an employee
is determined on the basis of combining the Bank's
assessment of the performance of this employee, the
corresponding structural division and the total results of
the Bank's activities (if the remuneration depends on the
results of the Bank's activities). When evaluating an
employee's performance, the bank takes into account
guantitative and qualitative criteria;

2) performance evaluation is carried out by the
Bank for a period of at least four yearsin order to ensure
sufficient time for the implementation of risks and

Takvx pakTiB/3axodiB Ha BuNNaty BUHArOpoau
BMNSIMBOBIN 0CO0i;

4) HasiBHICTb/BiACYTHICTb OBr'pyHTOBaHMX NiACTaB Woa0
BUNNaTn / BiOCTPOYEHHSI / 3MEHLLEHHS / NMOBEPHEHHS
3MiHHOI BMHaropoau BnvMBOBIN(0t0) 0cobi(oto).

8. (129) 3aBasiku BCTAHOBNEHIN NOMITULI Ta NpUHLMNAaM
BMHaropogu cuctema BuHaropoan baHky 3abesnevye
epeKTUBHE KOpropaTuUBHE YNpPaBniHHA, YNpaBniHHA
pusmkamn, ypaxoBye cTpaterivHi uini banky ta cnpusie
OOTPUMAHHIO KOPNOPaTMBHUX LiHHOCTEWN.

EdektBHe KkOpriopaTuBHE ynpaBsiHHA, OOTPUMaHHS
KOpNopaTUBHMX LiHHOCTEWN Ta ypaxyBaHHS
CcTpaTeriyHMX Linen 34inCHIETLCA 3aBasIKM [ BOPIBHEBIN
CUCTEMi OLiHKM 3a 3ararnbHODaHKIBCbKOK CUCTEMOO
npemMitoBaHHS.

Mpn pospaxyHKy npemii 3a 3BiTHMA nepiog Ans
npauiBHWKiB  BaHKy  BiICOTOK BWKOHaHHS  Linen
pPO3paxoBYETLCA SK cepefHE apudPMeTUHHE 3HaYEHHS
BiICOTKA BMKOHaHHS CTpaTeriyHnx Ta iHAMBigYyanbHUX
uinen (oetanbHiwe y Cnvcky 6).

9. (130) TloniTvka BMHaropogu BM3HAYaAETLCH,
3aTBepoxyeTbca Pagoto GaHKky Ta Mae po3kpuBaTu
KpuTepil Ans BCTaHOBIIEHHS:

1) chikcoBaHOi BuHaropoan, fdka Bigobpakae piBeHb
npogecinHoro aocsigy Ta opraHisauinHoi
Bi4MOBiganNbHOCTI 3 Ornsgy Ha NOCafoBi iHCTPYKUi
npauiBHUKa;

2) 3miHHOI BMHaropoam, sika Bigobpakae nocnigoBHe Ta
BMBaXEHEe 3 ypaxyBaHHAM PU3MKIB  BUKOHAHHS
060B’'Aa3KiB, @ TaKOX pe3ynbTart, Lo NepesyLLy e BUMOTU
nocagoBux 00oBS’3KiB NpauiBHMKA.

9-1. (10) bawk y pasi BCTaHOBMEHHS 3MiHHOI
BMHAropoamu KepyeTbCs TakKuMU NPUHLUNaMI:

1) CyMa BMHaropou npauiBH/Ka BU3HA4aeTbCs
Ha OCHOBiI KOMOiHyBaHHS BaHKOM OLiHKM pe3ynbTaTiB
OistnbHOCTI LIbOro npawiBHuKa, BignoBigHOro
CTPYKTYPHOro Migpo3ainy Ta CymapHux pesynbTarTiB
JisnbHocTi BaHKy (SKWO BuHaropoga 3anexuTb Big

pesynbTatiB gigneHocTi  baHky). BaHk nig 4ac
OUiHIOBaHHA  pesynbTaTiB  OidNbHOCTI  NpauiBHUKa
BPaxOBYE KiNbKiCHi Ta AKiCHi KpuUTepiT;

2) OL|iHIOBaHHSA pesynbTaris OistNbHOCTI

3airicHoeTbea baHkom 3a nepioa WoHanmeHLe YoTupu
pokM 3 MeTO 3abesneyeHHst 4OCTaTHLOro vacy Ans
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distribution of variable remuneration payments in
installments for a period that takes into account the
Bank's strategy, business cycle of the Bank (fluctuations
in the money supply and Bank loans granted for
investment or consumption) and business risks inherent
in the Bank's activities;

3) variable remuneration of the Supervisory
Board members (if any) and employees who carry out
their activities in control divisions should be based solely
on the performance of functions assigned to the relevant
body/ division, the achievement of goals related to these
functions, and should not be related to or depend on the
achievement of positive performance indicators by the
Bank or divisions of the firstline of defense.

When making payments to employees of deferred
variable remuneration, the Bank must continue to
evaluate the results of its activities, the activities of the
structural division, and the activities of employees and
take these results into account when making
appropriate payments.

The foregoing is ensured by using the efficiency
coefficient KE for calculating the remuneration based
on the results of the year's work. Ke (Effectiveness)
means the work efficiency indicator of the Bank
(depends on the results of the Bank's work, the results
of the work of various areas of activity/structural
divisions and the work of employees).

For all Bank employees

Criteria for establishing the basic (fixed) part of the
remuneration:

A base salary and tariff rate are set individually to the
employee depending on the obtained position,
performance appraisal and efficiency of work, but not
less than the minimum wage set in the Law of Ukraine
“On the state budget of Ukraine” (with changes and
additions).

Criteria for establishing the variable remuneration:
Frequency and amounts of the regular and annual
remuneration for the Bank’s employees are determined
according to a business line and position.

For employees which rewarded for the bank-wide
system the assessment periods and the size of bonus
depends on the established of coefficients bonuses
reflecting the value of the variable bonus or reward and
permanent part of remuneration (the sum of the salary)
(Appendix 1. Basic amounts of the systematic (regular)

peanisauii pu3uKiB i po3NodinieHHs Bunnat 3MiHHOI
BMHAropoaM 4YacTuUHamyM Ha nepiogd, SKWA BpaxoBYE
cTparterito baHky, 6isHec-umkn bBaHky (KOnNuBaHHSA
npono3uuii rpowen i GaHKIBCbKUX KpeauTiB, HagaHux
Ona iHBecTuUin abo cnoxuBaHHs) Ta OBisHec-pusnku,
npuTamMaHHi gianbHOCTI BaHky;

3) 3MiHHa BWHaropoga YneHiB pagn (3a
HasiBHOCTI) Ta MpauiBHWKIB, SKi 34IACHIOITb CBOHO
JiAnbHICTb Y Nigpo3ainax KOHTPOonMto, Mae I'pPyHTyBaTmCS
BUKIMIOYHO Ha BUWKOHaHHI (DYHKUiN, 3akpinneHux 3a
BiAMOBIAHMM opraHoM /[ Migpo3ainoM, OOCArHEeHHi
NnoB’sa3aHMX i3 uumu  pyHKUiaMn uinen i He OyTwn
MOB’'A3aHOI0 YM 3anexaTtun Bif gocsarHeHHs baHkom 4ym
nigposginamMun nepwoi MiHii  3axMcTy  MO3UTUBHUX
MOKa3HWKIB OisANIbHOCTI.

BaHk nig 4ac 3aincHeHHs BuNaT  NpauiBHMKaM
BiCTPOYEHOI 3MiHHOT BUHaropoam MOBUHEH
NpOAOBXYyBaTn oLiHoBaTH pesynbTaTtu CBOEi
DIANbHOCTI, OIANLHOCTI  CTPYKTYPHOro  nigposainy,
[iSNbHOCTI NpauiBHUKIB | BpaxoByBaTU Ui pe3yrbTatu
nig Yac 34iMCHEHHS BiANOBiAHMX BUANAT.

BuesasHaueHe 3abe3nevyeTbCs  BUKOPUCTaHHAM
koeduiuieHTa edektmBHOCTi KE npu  pospaxyHky
BMHaropogM 3a nigcymkamm pobotm 3a pik. KE
(Effectiveness) — nokasHuK edekTMBHOCTI poboTu
BaHky (3anexuTb Big pesynbTatiB poboTn baHky,
pesynbTatisa poboTV Pi3HMX HaMpsIMKiB  OisinbHOCTI/
CTPYKTYpPHMX Niapo34inis Ta AignbHOCTI NpaLiBHUKIB).

Ons Bcix npauiBHukiB BaHky
Kputepii ana BctaHOBNEeHHA 6a30BOi (OCHOBHOI)

BUHaropogm:

Mocaposuin oknag abo TapudHa cTaBKa
BCTaAHOBMIOETBCA  iHOMBIAyanbHO AN KOXHOMO
npauiBHMKaA B 3anexHoCTi Big 3aiMaHoi nocagw,

e(PeKTUBHOCTI [LisrnbHOCTI, ane Ha PpiBHI HEe HWk4e
po3mipy MiHiManbHoi 3apobiTHOI MnaTn, BCTAHOBIIEHOrO
3akoHom YkpaiHu «[Mpo OepxaBHun OogKeT YKpaiHuy
(3i 3MiHaMKM Ta LONOBHEHHAMN).

KpuTepii Ansa BCTaHOBNEeHHA 3MiHHOI BUHaropoau:
MepiognyHicTe Ta po3Mip perynsdpHoro Ta pPivyHOro
MaTepianbHOro CTUMYIOBaHHS npauiBHUKIB  BaHky
BU3HAYalOTbCA B 3aNeXHOCTI Bif HanpAMKY OistrbHOCTI
Ta 3amMaHoi nocagu.

Ona npawiBHWKIB, AKi npemMitorTbCA 3a
3aranbHOOaHKIBCbKOK CUCTEMOLD, Mepioan OLUiHKM Ta

po3Mip  npemii  3anexuTb  Bi4  BCTaHOBMEHUX
koedilieHTIB  MpemiloBaHHSA, WO  BigoOpaxalTb
CniBBiOHOWEHHA 3MIHHOI  4YacTuHM  (Mpemii  abo

BMHAropoam) i NOCTiNHOI YacTvHW BUHaropogu (cymu
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bonuses and annual remuneration to Policy on the
performance evaluation and the incentives for OTP
BANK JSC employees).

For employees not under the Group Remuneration
Policy Individual performance evaluation system means
an employee’s performance evaluation based on the
fulfilment of quantitative goals and keeping the quality
standards. The system can be applied to the area of
banking products’ sales, treasury, bad debts’ repayment
or other area having the impact on the Bank’s financial
results. The amount of the bonus paid is based on the
employee’s individual results in the period under review:
this can be the bonus for the certain percentage of loan
overdue returned, volume of products selled, results of
securities’ trading, efc.

9-2 (11) The remuneration policy and terms of contracts
concluded between the bank and members of the
Management Bodies, influential persons should provide
that the bank charges/pays variable remuneration
taking into account the financial condition of the bank,
the results of the bank's activities (achievement of
planned performance indicators), the structural division
and employees, as well as provided that such payments
will not have a negative impact on the sustainable
development of the bank.

Based on a reasonable judgment, taking into account
the bank's strategy, the bank must determine in the
remuneration policy and/or internal documents the
criteria for sustainable development, indicators of the
financial condition, performance of the bank, the
structural division and the corresponding employee,
under the conditions of which the payment of variable
remuneration is justified.

10. (131) The decision about the payment of a variable
remuneration shall be made taking into account the
risks and results of such acceptance by the bank, the
financial performance of the bank, observance of the
requirements to the bank's capital, maintaining the
appropriate level of liquidity, the consistency of the
periods and the probability of receiving revenues
(income of future periods) included in the current result

MiCAYHOro NocagoBoro oknagy) (po3mipy koedilieHTiB
3acpikcoBaHi B [Hopmatky 1. «basosi po3amipu
cucTemMaTMyHUX (perynsipHvMx) npemii Ta BMHAropogm
3a nigcymkamm poboTtun 3a pik» o lNMoniTukn Npo ouiHKy

OistnbHOCTI Ta MaTtepianbHe CTUMYJTHOBAHHS
npauiBHukia AT «OTT1 BAHK»).
Ona npauiBHWKiB He nig rpynoBoOl  MOMITMKOKO

BMHAropoAau OuiHka 3a iHAMBIAYyanbHOK CUCTEMOIO
nonsrae B OUIHIOBaHHI AOiANbHOCTI npauiBHWKA Ha
nigctaBi [OOCArHEHHSs HUMM  KiNMbKiCHUX 3agad  Ta
OOTpMMaHHS SKiCHMX cTaHgapTie. Cuctema moxe ByTu
BMpOBapkeHa Yy HanpsAMKy npodaxy 6GaHKiBCbKux
NPOOYKTIB, Ka3HadencTBa, MNOBEPHEHHA NPOONEMHOI
3aboproBaHoCcTi abo iHWOMY HanpsiMKy, pe3ynbTatu
poboTn sikoro BNAuBalOTb Ha NpubyTok baHky. Poamip
oTpMMaHoi  npemii  GasyeTbCA Ha  pesynbrari
iHOVBIgYanbHOI poboTK NpauiBHMKa y 3BITHOMY Nepiog;:
ue Moxe OyTu BUHaropoga 3a BiACOTOK yperynboBaHol
3aboproBaHoCTi, 3a 006cAr npogaxy MPOAYKTIB,
pesynbTar Toprieni LiHHMMK nanepamy Ta iHLwe.

9-2 (11) MNoniTMka BMHaropogn Ta yMOBW [OroOBOpIB,
yKnageHux Mk 6aHKOM i UneHamy opraHiB ynpaBIiiHHS,
BMMMBOBUMM Ocobamu, MatoTb nepeabavaTu, Wwo 6aHK
HapaxoBye / BuMnavye 3MiHHy BuHaropogy 3
ypaxyBaHHAM (QiHGHCOBOro CTaHy GaHky, pesynbTaTiB
JianbHocTi  GaHKy  (OOCArHeHHs  3annaHoBaHWX
MOKa3HWKIB AisiNbHOCTI), CTPYKTYPHOrO nigpo3giny Ta
npauiBHUKIB, @ TakoX 3a YMOBM, LLIO Taki BUnnaTu He
MaTUMyTb HEraTMBHOIO BMMMBY Ha CTanui PO3BUTOK
BaHky.

BaHk Ha nigcTtaBi OOrpyHTOBAHOrO CY[XEHHS 3
ypaxyBaHHAM cTpaTterii 6aHKy Mae BW3Ha4UMTU B
noniTvyi BuHaropoam Ta/abo BHYTPILLUHIX JOKYMeHTax
KpuTepii CcTanoro po3BWUTKY, MOKasHWKM chiHAHCOBOro
CTaHy, pesynbTaTiB AisnbHOCTI 6aHKy, CTPYKTYpPHOMO
nigpo3giny Ta BiAMNOBIAHOrO MpauiBHMKA, 3a YMOBWU
OOCATHEHHS SKMX BuUMnara 3MiHHOI BuHaropoaun €
00r'pyHTOBaAHOIO.

10. (131) PiweHHs Wwoao BMnnaTy 3MiHHOI BUHAropoam
NPUAMAETbCA 3 YpaxyBaHHSAM MNPUAHATUX BaHkom
PU3KKIB | pe3ynbTaTiB Takoro NPUMHATTSA, ¢hiHAHCOBOro
pesynbTaty AianeHocTi baHKky, AOTpUMaHHS BUMOr 40
Kanitany baHKky, nigTpUMaHHS HaneXHoro piBHA
NiKBIOHOCTI, Y3rodXeHOCTi CTPOKIB Ta WMOBIPHOCTI
OTPUMaHHS HaaXoMXeHb (goxodiB ManbyTHiIX nepioais),
YKMIOYEHNX [0 MNOTOYHOro pesynbTaTy AianbHOCTI.

of activity. The foregoing is ensured by using the BuwesasHavyeHe 3abe3neyyeTbCsl  BUKOPUCTaHHAM
efficiency coefficient KE for calculating the koediuieHta edektuBHocTi KE npu  po3paxyHKy
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remuneration based on the results of the year's work
(according to the general banking evaluation system).
Ke (Effectiveness) means the work efficiency indicator
of the Bank (depends on the results of the Bank's work,
the results of the work of various areas of
activity/structural divisions and the work of employees).

11. (132) The remuneration policy encourages
employees of the bank to the activity within the interests
of the bank and not to take excessive risks due to the
two-level evaluation system, and also by applying of
efficiency coefficient (for positions not under
remuneration policy) and by applying ex-post risk
adjustment for identified staff.

12. (133) Remuneration policy establishes cases
(criteria) for Deferment/ Reduction/ Cancellation/ Return
of the variable remuneration.

Conditions for the positions under the banking group

BMHaropoguM 3a nigcymkamm pobotm 3a pik (3a
3ararnbHobaHKiBCbKOIO CUCTEMOIO OLLiHKN). KE
(Effectiveness) — noka3HWK egeKTUBHOCTI poboTu
Banky (3anexutb Big pesynbtatiB pobotn bBaHky,
pesynbTaTtiB pobOTM pPi3HMX HAMPSAMKIB  OisnbHOCTI/
CTPYKTYPHMWX Nigpo3ainis Ta 4ianbHOCTI NpauiBHUKIB).

11. (132) MoniTka BUHaAropogn CTUMYIIOE NPaLliBHUKIB
Banky pmiatTm B iHTepecax baHky Ta He npuimatu
HaOMIpHUX pPU3MKIB 3aBOSKM [OBOPIBHEBIN cuUCTeM
OLiHKM, @ TaKOX 3aBOsIKM BUKOPWUCTaHHIO KoedilieHTa
edpdekTMBHOCTI  (ONs NpauiBHUKIB He nig rpynoBoo
NoMiTUKOKD BMHaropoan) Ta 3aBOsku ex-post risk
KOPUryBaHHIO AN igeHTUdikoBaHOro nepcoHany.

12. (133) lMoniTvka BWMHaropoau BW3HAYaEe BUNAOKM
(kpuTepii) BiACTPOYEHHS/ 3MEHLLEHHS/
CKacyBaHHsI/MOBEPHEHHS 3MiHHOI BMHAropoaw, a Takox
BU3Ha4yae opMy BUMMATU 3MiHHOI BUHAropoau.

[nsa npauiBHMKiB Nig BaHKiBCbKOK rpynoBOO MOMiTUKOK

remuneration policy:

Deferment (main conditions are in chapter and Return
of the variable remuneration (lll.2and I11.6)
Reduction and cancellation (p. 111.7.2)

12-1 (24) Itisadded requirement that the deferral period
starts from the date of payment of the non-deferred
variable remuneration to the member of the
Management Board/ influential person and ends when
the variable remuneration is fully paid to the member of
the Management Board/ influential person or when the
amount of deferred variable remuneration is reduced to
zero as a result of its reduction/cancellation. The first
part of the deferred variable remuneration should not be
paid earlier than 12 months after the start of the deferral
period, at the same time, a deviation in payment of no
more than 15 calendar days is allowed.

Deferred variable remuneration is paid by:

1) distribution over multiple payments during the
deferral period (provided that the amounts of payments
made in any year of the deferral period do not exceed
25% of the total deferred variable remuneration) or

2) full payment at the end of the deferral period.

the payment/ deferral/ reduction/ cancellation of variable
remuneration (its parts) to Members of the Management

npemMitoBaHHS Ail0Tb HACTYMHi YMOBMU:

BiacTpoyeHHs Ta yTpUMaHHsS 3MiHHOI BMHaropoau
(ocHoBHI npuHumnm y n. l11.21a 111.6)
3MeHLeHHs Ta ckacyBaHHs (n. [11.7.2)

12-1. (24) Ta [QONOBHIOKTLCA BMMOrOK, LWO nepioq
BiJCTPOYEHHS] MOYMHAETBCS 3 [OHA BUMMATU YNeEHy
MpaBniHHg/ BANMBOBIM 0COOi HEBIOCTPOYEHOI 3MIHHOI
BMHAropoau Ta 3akiH4yeTbCS, KOnM 3MiHHa BMHaropoga
MOBHICTIO BunnayeHa uneHy [lpaBniHHA/ BNNMBOBIN
ocobi abo konu cyma BifCTpOY€HOi 3MiHHOI BMHAaropoau
3MeHLWleHa [0 Hyns B pesynbTati 1i CKOpoYeHHs/
ckacyBaHHs. [lepwa 4acTuHa BiACTPOYEHOI 3MiHHOI
BMHAaropoAau He MOBWHHA BMMNavyBaTWUCH PaHille, HixX
Yyepes 12 micauiB nicns noyatky nepiogy BiACTPOYEHHS,
npu UbOMy AOMYCKAETLCS BUOXAMEHHS y BUNMaTi He
GinbLue 15 kaneHgapHUNX OHIB.

BiocTtpoyeHa 3miHHa BMHaropoga BUMNNAYyeTbCS
LLJTSIXOM:
1) PO3MNOiNeHHs Ha KinbKa nnaTtexis NpoTAaroMm

nepiogy BiACTPOYEHHS (3a yMOBW, LLO CyMWU NNaTexis,
3aivcHeHnx y Byab-skoMy poLi nepiogy BiOCTPOYEHHS,
He nepeBuyOTb 25% Bif yciei BioCTPOYEHOI 3MiHHOI
BMHaropoam) abo
2) NOBHOI
BiICTPOYEHHSI.

BUMNNaTn B KiHUi  nepiogy

Ins 3gincHeHHs Bunnatu/ BigCTPOYEHHS/ 3MeHLLEeHHs/
CKacyBaHHs1 3MiHHOi BUHaropoawm (ii yacTuH) ans YneHis

Cratyc AoKyMeHTa CornacoBaHo

ABTOp OOKYMEHTa CHEMUS Galyna Leonidivna

[lata noromkeHHs [OKyMeHTa 10.12.2024

86 cTop.



Gotp

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
Monivka BuHaropogu MixHapoaHoi BaHkiBcbkoi rpynu OTT, sika nignsrae BNpoBafXeHHo yvacHukamu baxkiBcbkoi rpynu OTI1 B YkpaiHi

Board, influential persons, the use of a management
accounting system is assumed.
The rules of internal management accounting are
established by the Bank independently in an internal
regulatory document signed by the Chairman of the
Bank's Management Board.

For othe positions (not identified staff) the Bank may
suspend bonus payment, decrease it's size or base
amount not only for certain employees but also for unit
according to the decession made by Board Member/
CEO

The payment of the variable remuneration or all
employees is carried out in cash form in the national
currency.

13. (134) The remuneration policy determines the
attitude of the bank to:
1) the practice of paying remuneration for potential
revenues (income), the timing and probability of receipt
of which are uncertain;
All employees (exept positions under the Banking group
Remuneration Policy) can receive bonuses for
completing the tasks of especial importance in the form
of one-time bonus should be calculated to an employee
in case of:

performance of an important task that was
impossible to plan beforehand,;

the realization of tasks, projects which are
especially important for the Bank;

performance of any unscheduled complex
economic, engineering or other calculations that
concern the Bank's activities that bear a potential
positive result from financial and/or organizational
points of view, etc.)

The sum of the remuneration is determined individually
taking into account the financial capacities (in terms of
the labor remuneration budget).

2) the practice of guaranteed remuneration, which does
not depend on the financial result of the bank, the
achievement of goals, the fulfilment of powers
(including such practices regarding new employees);

According to foresaid all employees receive a base
salary or tariff rate not less than the minimum wage set
in the Law of Ukraine “On the state budget of Ukraine”
(with changes and additions).

MpaBniHHs, BNNMBOBUX  OCiO  nepenbavaeTbcs
BUKOPUCTAHHA  CMCTEMW  YMNpPaBMiHCbKOro  0bniKy.
MpaBuna BHYTPILWHBOIrO YyMNpaBMfiHCLKOTO 06niky baHk
BCTaHOBJIKOE CaMOCTIMHO BHYTPILIHIM PErynsaTUBHUM
OOKyMeHTOM 3a nignucom lonoswu [MNpaeniHHA baHky.

Ons Bcix iHWKMX nosuuin (Ons He BU3HAYEHHOro
nepcoHany) baHk Moxe NpU3ynuHATK BUNNaTy npemin,
3MeHWyBaTn ix po3mip abo 0OasoBuin po3Mip, $K
OKpemMuMM MpauiBHVMKaM, Tak i nigposginy B uinomy
BiAMOBIAHO A0 piweHHs1 YUneHa/ Monoswu lNpaBniHHs.
Bunnata 3MmiHHOI BuHaropogu Ansi BCiX NpauiBHUKIB
30INCHIOETBCA Yy TPOLWOBIA  POpMi Yy  HaLioHanNbHIN
BasntoTi.

13. (134) lMoniTuka BMHAropogmW BM3HAYaE BigHOLLEHHS
Banky go:
1) npakTvkv BWUNIaTM BMHAropogu 3a MOTEHLUiNHI
HaoXxomKeHHs  (goxodw), CTPOKM Ta WMOBIPHICTb
OTPVMaHHSA SKMX € HEBU3HAYEHNMU;
Bci npauiBHukn (okpim Tmx, wo nig baHkiBCbkoO
rPYNOBOIO MOITUKOK MPEMiIOBAHHST) MOXYTb OTpUMaTH
npemito 3a BMKOHAHHSI OCOOIMBO BaXKITMBOIO 3aBAAHHS
y BUrMAai 04HOpPa3oBOI BMHaropogu, dKa
HapaxoBYETLCS MpPaLiBHUKY Y BUNAOKY:
BMKOHAHHS1 BaXkrnMBOi poboTn, sIKy HEMOXXIMBO
Oyno 3annaHyBaTu paHille;

peanisauii 3aBOaHb, NPOEKTIB, SAKi MalTb
0CcobNMBO BaXnvBe 3Ha4eHHs Ansi baHky;
BUKOHaHHS HenepegbadYeHnx nnaHamm

CKNagHMX EKOHOMIYHUX, IHXEHEePHMX abo IHLLINX
po3paxyHkiB, O CTOCYHOTbCA AiAnbHOCTI baHky
Ta BMANMBAKOTb HA MNOTEHUINHUA MNO3UTUBHUN
pesynbTar 3 chiHaHCOBOI Ta/abo opraHisauiviHoi
TOYOK 30pYy Ta iH.

Cyma npemii BM3Ha4YaeTbCs iHOMBIQyanbHO, 3
ypaxyBaHHAM piHAHCOBUX MoxnvBocTen bBbaHky (B
Mexax OloKeTy BUTpaT Ha onnary npawi).

2) nNpaKkTVKM TrapaHTOBaHOI BMHAropogu, ska He
3anexuTb Big diHaHcoBoro pesynbtaty baHky,
OOCArHEHHS uinen, BUKOHAHHS NMOBHOBaXeHb

(YKntouaroum Taky NpakTUKy LWoOo HOBKX NpauiBHUKIB);

BignogigHo 0o Uboro BCi NpauiBHUKN BaHKy OTpuMytoTb
nocagoBui oknag abo TapudgHy CTaBKy Ha PiBHI He
HWKYe po3Mipy MiHiManbHOI  3apobiTHOI  nnaTw,
BcTaHoBneHoro 3akoHom Ykpainum «[po [epxaBHui
BroopkeT YkpaiHuy (3i 3MiHaMKU Ta J,ONOBHEHHSIMM).
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3) remuneration in the event of dismissal to determine
the effectiveness of risk management, achievement of
goals, execution of powers.

Labor relations with the Bank (labor agreement) or with
any other subsidiary company-member of the OTP
Group at the moment of bonus or remuneration
payment is the basic condition for bonus receiving for all
motivation systems.

For positions under the Banking Group Remuneration
policy conditions for inclusion to the remuneration syster
are described in chapter 11.1 1a Ill.1

14. (135) The remuneration policy determines the
amount of information about the payment of
remuneration which is included in the annual bank
report is determined in accordance with p. 7 of current
Section and Section 18. of the Policy on the
performance evaluation and the incentives for OTP
BANK JSC employees.

15. (136) The remuneration policy contains the
procedure for determining persons whose professional
activities have a significant impact on the overall risk
profile of a bank (positions under the banking group
remuneration policy).

When identifying persons whose professional activity
has a significant impact on the Bank's risk profile, the
Bank applies the group methodology as well as the
methodology of the National Bank of Ukraine.

16 (27) The Bank includes in the list of persons whose
professional activity has a significant impact on the
Bank's risk profile, employees who meet at least one of
the qualitative and/or quantitative criteria defined in
Section Il of RB NBU Ne 189 to make changes to RB
NBU Ne 153 dd 30.11.2020.

16-1 (28) The main qualitative criteriafor classifying an
employee as a person whose professional activity has a
significant impact on the Bank's risk profile are that the
employee:

1) is a member of the Management Body;

2) refers to the heads of control divisions;

3) refers to the heads of significant structural
divisions;

3) BuHaropogu B pasi 3BiflbHEHHS OO0 3'ACYyBaHHA
€(PeKTUBHOCTI  yNpaBIiHHA pU3MKamMK, OOCSATHEHHS
Linen, BUKOHaAHHS NMOBHOBa)KEHb.

O60B’A3KOBOKD  YMOBOK AJ11 OTPUMaHHA MpemMin Ta
BMHaropog 3a OyOb-sikol CUCTEMOI MOTMBAUii €
HasiBHICTb TPYJOBWUX B3aeMOBIAHOCMH 3 BaHkom abo
iHwoto komnaHieto pynu OTIT Ha MOMEHT BuNNaTu
npemii abo BUHaropoaw.

[na npauiBHWKiB Nig NOMITUKOK BUHAropoau KOMMaHiin
Mpynun OTT1 ymMOBW BKNIOYEHHS 40 CUCTEMM BUHAropoam
onucadi y n. 1.1 talll.1

14. (135) [oniTMka BWHaropogu BM3Ha4Yae obGCAr
iHbopmauii  nNpo  BuNnaty  BMHaropogwu, sKa
BKINIOYAETLCA OO0 pivyHOro 3BiTYy baHky BM3HayaeTbcs
3rigHo 3 n.7 gaHoro posdiny Ta posginy 18. MNonitukn
Mpo OUiHKY [OiAribHOCTI Ta MartepiarnbHe CTUMYITIOBaHHSA
npauiBHukis AT «OTIT BAHK».

15. (136) [lMoniTvka BWMHaropoguM MICTUTb NOPSAOK
BM3Ha4YeHHA ocib, mpodeciiHa [iANbHICTb SKUX Mae
3HaYHWI BMNMB Ha npodinb pusnky baHky (no3wuii nig
BaHKiBCbKOIO rpyMoBOI0 NOJITUKO BUHAropoau).

Mpun BM3HaAYeHHI 0Cib, NpodieciriHa OisNbHICTb AKUX Mae
3Ha4YHMM BMAMB Ha npodiinib pusnky baHky, BaHk
3aCTOCOBYE rpymnoBy MeTOAMKY Ta  MEeTOoOMKY
HauioHanbHoro 6aHky Ykpainu.

16 (27) baHk Bkntoyae go neperniky ocib, npodecinHa
DISNbHICTE SKMX Mae 3Ha4yHUA BNAMB Ha npoduinb
puauky BaHky, npauiBHuKiB, Ski BignosigawTb xo4ya 6
OOHOMYy 3 gKiCHMX Ta/abo KiNbKICHUX KpuUTepiiB,
BU3HayeHux y poagini Il I HBY Ne 189, wo BHoCUTb
3minv go MM HBYNe 153 Big 30.11.2020 poky.

16-1 (28) OCHOBHVMW SKICHMMW KPUTEPISIMA BifLHECEHHS
npadiBHuka Ao ocib, npodecinHa AiAnbHICTb SKUX Mae
3Ha4YHWMM BNMB Ha Npoduinb pusnky baHky, € Te, Wo
npauiBHUK:

1) € YIIEeHOM OpraHy ynpaBriHHS;

2) HanexmuTb 0O  KepiBHUKIB  nigpo3ainis
KOHTPOIHO;

3) HanexuTb o KepiBHWKIB CyTTEBUX

CTPYKTYPHUWX Migpo3ainis;
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4) he is the chief accountant and/or head of the
division responsible for forming the Bank's accounting
policy;

5) refers to the heads of divisions that perform

the following functions: legal support of the Bank's
activities:

financial planning, including taxation and
budgeting;

economic analysis;

preventing and countering the legalization

(laundering) of proceeds from crime, the
financing of terrorism and the financing of the
proliferation of weapons of mass destruction;

human resources management;
development  and/or  implementation of
compensation and remuneration policy;
information technology support;
ensuring information security;
6) has the authority to make, approve decisions
on the introduction of new products or impose a ban
(veto) on such decisions;

7 is a member of the relevant committee with
the right to vote, responsible for the adoption and
approval of decisions specified in subclause 6 of clause
28 or the imposition of a ban (veto) on such decisions;
8) for more than three months, performs duties
as an employee specified in subclauses 1-7 of clause
28.

16-2 (29) Additional qualitative criteriafor classifying an
employee as a person whose professional activity has a
significant impact on the Bank's risk profile are at least
that the employee:

1) has the right to substantial remuneration
for/in the previous financial year, provided that such
requirements are met simultaneously:

e the total amount of accrued/paid remuneration
to an employee for/inthe previous financial year
is equal to or exceeds the amount equivalent to
EUR 70,000 at the official exchange rate of
hrywnia to foreign currencies established by the
National Bank on the date(s) of
accrual/payment (s), and is equal to or exceeds
the average amount of total (fixed and variable)
remuneration accrued/paid  for/in  the
corresponding year to members of the Bank's
Management Bodies;

4) € ronoBHUM Byxrantepom Ta/abo KepiBHMKOM
nigposginy, Wwo Bignosigae 3a opMyBaHHA 00iKoBOI
noniTukn baHky;

5) HanNexmuTb OO0 KepiBHUKIB Migpo3ainis, siki
BUKOHYIOTb  (PYHKUIi: HOPMOUYHOIO  CYNPOBOAXEHHS
JisnbHOCTI BaHky:

chiHaHcoBOro nnaHyBaHHs, BKMOYao4m
onoaaTkyBaHHS Ta OrOKETYBaHHS;
€KOHOMIYHOro aHanisy;

3anobiraHHs Ta npotuaii neranisadii

(BigMUBaHHIO) 0OX0AiB, OAepXKaHNX 3NOYMHHUM
wnaxom,  iHaHCYBaHHIO — Tepopusmy  Ta
hiHaHCYBaHHIO PO3MOBCHOKEHHS 36poi
MaCOBOrO 3HULLIEHHS;
ynNpaBniHHSA NePCOHarnom;
po3pobkn Ta/abo BMpPOBamKEHHS
onnaruv npawi Ta BUHaropoawu;
CYMPOBOKEHHS IHDOPMALLINHMX TEXHOOTIN;
3abe3neyeHHs iHdopmaLinHoi 6e3neky;
6) Mae NMOBHOBaXXEHHS npunmaTu,
3aTBEPOKYBATU PiLLEHHSA OO0 BMNPOBaMXEHHS] HOBUX
npooykTiB abo HaknagaTu 3abopoHy (BETO) Ha Taki
piLLEeHHS;
7) € YNeHOM BiAMNOBIAHOrO KOMITETY 3 NMpaBOM
roriocy, BignoBiganbHUM 3a NPUAHATTS, 3aTBEPAKEHHS
pilleHb, 3a3HadYeHux Yy nignyHkTi 6 nyHkTy 28 abo
HaknageHHs1 3abopoHN (BETO) Ha TaKi PiLLEHHS;
8) noHag Tpu Micsili BMKOHYe OBOB’A3kM 3a
nocafolo npauiBHMKA, 3a3Ha4yeHoro B nignyHkrax 1-7
NyHKTY 28.

NoniTUKN

16-2 (29) [dopaTkoBUMM  SAKICHUMM  KpUTEpisMn
BifHECEHHA npauiBHMKAa [o ocib, npodpecivHa
DIFNbHICTE SIKMX Mae 3Ha4yHUA BNAMB Ha Mpodisib
pu3nky baHky, LoHaMeHLLEe € Te, L0 NpavuiBHUK:

1) Mae npaBoO Ha CYTTEBY BuHaropogdy 3aly
nonepegHin iHaHCOBUMA pPiK 3a YMOBW OAHOYaCHOroO
BUKOHAHHSA TaKMX BMMOT:

e CYKYMHWA PO3Mip HapaxoBaHOi / BuMnaqeHoi
npauiBHUKY 3a/y nonepegHin hiHaHCOBWUIA pik
BMHAropoau AOpiBHIOE abo nepeBuLLYE CyMy,
ekBiBaneHtHy 70 000 eBpo 3a odiuinHUm
KYpCOM TpVBHIi OO0 iHO3EMHUX  BaskoT,
yCTaHoBneHvM HauioHanbHum 6aHkoM  Ha
Aarty(n) 34iNCHEHHs HapaxyBaHHA / BunnaTtu
(BMnnart), Ta [JopiBHIOE abo nepeBULLyE
cepedHii po3mip cykynHoi (cpikcoBaHoi Ta
3MiHHOI)  BMHaropogwm, HapaxoBaHol /
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e carries out his (her) professional activity within
a significant structural division and such
activity belongs to the type that has a
significant impact on the risk profile of such a
division;
To calculate the total amount of remuneration under this

subpoint, all fixed and variable components of
remuneration are accepted for the previous financial
year.

2) is the head of the first line of defense division;
3) is a member of the relevant voting committee

responsible for taking significant types of risks;

4) has the authority to make, approve decisions,
or impose a ban (veto) on decisions to conclude an
agreement on the implementation of an active
transaction that has credit risk, if the total assets for
such an operation are equal to or greater than at least
one of these two values:

e 0.5% of the bank's fixed capital;

e the equivalent of EUR 1,000,000 at the official
exchange rate of hrywnia to foreign currencies
established by the National Bank on the date of
adoption, approval of the relevant decision or
ban (veto);

5) is a member of a committee or other collegial
body that has the authority to make or approve
decisions specified in subclause 4 of clause 29, or to
impose a ban (veto) on such decisions;

6) has the authority to make or approve
decisions on transactions with instruments that are
contained in the trading book for an amount equal to or
exceeding 0.5% of the Bank's fixed capital, or to impose
a ban (veto) on such decisions;

7) is a member of a committee or other collegial
body that has the authority to make or approve
decisions specified in subclause 6 of clause 29 or to
impose a ban (veto) on such decisions;

8) affects a group of employees who
independently have the authority to enter into
transactions on active operations on behalf of the Bank,

BMNMavyeHoi 3aly BigMOBIAHUA piK YneHam
opraHiB ynpasniHHsA baHky;
e 30iCHI0E CBOKW MPOMECiINHY OiAnbHICTL Y
MeXax CYTTEBOIO CTPYKTYPHOro migpo3giny i
Taka [isnbHICTb HAaNeXxuTb 4O BMAy, WO Mae
3Ha4YHMA BNNUB Ha nNpodirlb PU3NKY TaKoro
nigpo3ainy;
[na po3paxyHKy CYKyMmHOro po3Mipy BuHaropogu 3a
UMM MignyHKTOM NPpUAMaoTLCS YCi PIKCOBaHI Ta 3MiHHI
CKIafoBi BUHAropoau 3a rnonepeaHii iHaHCOBUN PiK.

2) € KepiBHMKOM nigpo3diny neplioi  miHii
3aXUCTY;
3) € 4YneHoM BigNoOBIQHOMO KOMITETY 3 MpaBOM
ronocy, BignoBiganbHOro 3a NPUAHATTSA CyTTEBMX BUAIB
pU3NKIB;
4) Mae NOBHOBAaXXEHHS npumimMaTtu,

3aTBEPOKYBaTU PilLEHHSs1, HaknagaTu 3abopoHy (BeTo)
Ha pileHHsa Woao yknageHHs yroam npo 34iNCHEHHS
aKTMBHOI onepauil, sKih npuTamMaHHUA  KpeauTHUA
pU3NK, SIKWIO CYKYMHi aKTMBM 3a Takok onepaLieto
[OpiBHIOIOTL abo € BinbwmMK xo4a 6 oaHiel 3 Takux
OBOX BEJNNYUH:

e 0,5% ocHoBHoro kanitany 6aHky;

e exBiBarneHTa 1 000 000 eBpo 3a odilinHUM
KYpCOM TPUMBHI OO0  iHO3EMHUX  BarsoT,
ycTaHoBreHnM HauioHansHum 6aHkoM Ha gaty
NPUAHATTA, 3aTBEpPOKEHHSA BiNoBiAHOIroO
pileHHa abo HaknageHHs Ha HbOro 3aGOPOHM
(BeTO);

5) € YNIeHOM KOMITETY, iHLIOro KorerianbHoro
opraHy, SIKMA Mae MOBHOBAXEHHs  MpuAMaTi,
3aTBepKyBaTW pIlEHHs, 3asHadveHi B NianyHkTi 4
nyHkTy 29, abo Haknagatu 3abopoHy (BETO) Ha Taki
PiLLEHHS;

6) mae NMOBHOBAXXEHHS npumiMaTtm,
3aTBepoKyBaTM  pilleHHa  Wwogo  onepauin 3
iHCTPYMEHTamW, SIKi YTPUMYOTbCS B TOProBi KHU3i, Ha
cymy, wo popiBHioe abo nepesuwye 0,5% Big
OCHOBHOroO Kanitany baHky, abo Haknagatun 3abopoHy
(BETO) Ha TaKi piLLEHHS;

7) € YIIeHOM KOMITETY, iHLIOro KoneriarsHOro
opraHy, SKMW Mae MNOBHOBaXEHHs  npurimarwy,
3aTBepoKyBaTM pilleHHs, 3as3HayeHi B NignyHKTi 6
nyHKTY 29, abo Haknagatn 3abopoHy (BETO) Ha Taki
PiLLEHHS;

8) BAAMBAE Ha rpyny npauiBHUKIB,  sKi
CaMOCTINHO MaloTb MOBHOBAaXEHHS Bif iMeHi BaHky
yKnagatu yrogm OO0 akTMBHMX onepauin, SKwo
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if the total assets for such operations are equal to or
greater than at least one of these two values:

e 0.5% of the Bank's fixed capital;

e the equivalent of EUR 1,000,000 at the official
exchange rate of hryvnia to foreign currencies
established by the National Bank on the date of
conclusion of the relevant agreement;

9) for more than three months, performs duties
as an employee specified in subclauses 1-8 of clause
29.

16-3 (30) Quantitative criteria for classifying an
employee as a person whose professional activity has a
significant impact on the Bank's risk profile are at least:

1) accrual/payment of remuneration to an
employee for/in the previous financial year for
an amount equal to or greater than the amount
equivalent to EUR 100,000 at the official
exchange rate of hrywvnia to foreign currencies
established by the National Bank on the date of
accrual/payment;

2) employee belonging to 0.3% of the number of
employees of the Bank (rounded up to the
nearest integer), who accrued/received the
largest amounts of remuneration inthe previous
financial year (provided that at the date of
making the corresponding accruals/payments,
the Bank employed more than 1,000
employees).

To determine whether an employee belongs to the 0.3%
of the Bank's employees with the highest total
remuneration, as well as to determine the
achievement/failure of the amount of remuneration
equivalent to EUR 100,000 specified in this point, the
total amount of remuneration (all fixed and variable
components of remuneration) is taken into account for
the calculation, based on the previous financial year.

The Bank annually determines, approves, and reviews
the list of significant structural divisions at least once a
year, based on:

1) structural division risk profiles;

2) the amount of capital determined by the bank
as available to cover all significant risks (available
domestic capital from an economic perspective), the
clause will enter into force on January 1, 2025;

CYKYMHi aKTUBM 3a Takumm onepawisiMu JOpiBHIOKOTL abo
€ OinblnMK xo4a 6 OAHIET 3 TAKUX OBOX BEMNMUYNH:

e 0,5% ocHoBHoro kanitany baHky;

e exBiBaneHTa 1 000 000 eBpo 3a odilinHMUM
KypcoM TpuBHIi OO iHO3eMHMX  BarnioT,
yCTaHOBeHUM HauioHanbHMm 6aHkom Ha gaty
yKnafeHHs BignoBigHoI yroau;

9) noHag TpW MicsLi BMKOHYE ODOB’'AI3KM 3a
nocagoo npauiBHWKa, 3asHavyeHoro B nignyHkrax 1-8
NyHKTY 29.

16-3 (30) KinbkiCHAMK  KpUTEPIAMM  BiAHECEHHS
npauiBHMKa 0o ocib, npodeciviHa OiANbHICTb KX Mae
3Ha4yHMM BMAMB  Ha npodinb  pu3mKy  BaHky,
LLlOHaMEHLLE €:

1) HapaxyBaHHSA / Bunnata npauiBHMKOBI 3aly
nonepegHin iHaHCOBWI PiK BUHAropoam Ha Ccymy, sika
aopisHioe abo 6Ginblie cymu, eksiBaneHTHoi 100 000
€BpPO 3a 0iLiHUM KypPCOM IrPpUBHI 0 iIHO3EMHUX BanoT,

yCcTaHoBneHnM HauioHanbHum  GaHkom Ha  paty
30iNCHEHHS HapaxyBaHHA / BUNNaTy;
2) HanexHicTb npauiBHmMka o 0,3% kinbkocTi

npauiBHuUKiB BaHKy (3 okpyrneHHAM y Bik 30inbLIeHHa 4o
HaMBNMXYOro LiNoro 4mcna), SKUM HapaxoBaHo [ SKi
oTpumanmu Hambinbwi  cymu BUHaropoam B
nonepeaHeOMy (hiHAHCOBOMY pOLi (3a YMOBHW, LLO Ha
[aTy 30iNCHEHHs BiAMOBIOHUX HapaxyBaHb / BMNNar y
Banky npautoBano noHag 1 000 npauiBHuKiB).

[ns BM3HayeHHA HanexHocTi npauiBHuka o 0.3%

npauiBHukis ~ baHky i3 HamBMLIOKW  3araribHOK
BMHaropopoto, a TaKoX ans BU3HAYEHHS
OOCArHEHHSA/HeJOCArHEHHS cymu BMHaropogu

eksiBaneHty 100 000 eBpo, 3a3Ha4yeHoro B AaHOMY
NYHKTi, O po3paxyHKy NPUUMAETbCS CYKYMHUA pO3Mip
BMHaropoau (yci dikcoBaHi Ta 3MiHHI CKnagoBi
BMHaropoam), 3a nonepenHin giHaHCOBUN PiK.

BaHK LLopiYHO BU3HaYae, 3aTBEpAKY €, HE pifLLe OgHOro
pa3y Ha pik nepernsggae nepenik CyTTEBUX CTPYKTYPHUX
nigpo3ainis, 'PYHTYOYMCH Ha:

1) npodini pusnky CTPYKTYPHOro Nigposainy;

2) BEMNWYMHI Kanitany, BuU3HayeHin baHkom sk
AOCTYMHa ANs  MOKPUTTS  BCIX CYTTEBUX PU3MKIB
(OoCTYMHUA BHYTPIWHIA KaniTan 3a EKOHOMIYHO
NepcrneKkTUBOoK), MYHKT Habupe 4mHHICTb 3 01 civHA
2025 poky;
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3) risk limits of a structural division (business
line);
4) risk and efficiency indicators used by the

Bank to identify, manage and monitor the risks of
significant structural divisions.

The Bank includes in the list of essential structural
divisions a division that meets at least one of the
following criteria:

1) the total value of all significant risks
generated by the division's activities is 2% or more of
the amount of available domestic capital from an
economic perspective, the clause will enter into force on
January 1, 2025;

2) responsible for the main activity and/or for the
provision of accompanying services that form significant
sources of income and/or profit of the Bank/Banking
group (the amount of income/profit received in the
relevant direction is 5% or more of the amount of
income/profit of the Bank for the previous financial year
in accordance with the financial statements verified by
the subject of audit activity in accordance with the
procedure established by the legislation of Ukraine).

Taking into account the specifics of its activities, the
Bank has the right to determine in the Remuneration
Poalicy, in addition to the above-mentioned criteria, its
own criteria for assigning a division to the list of
significant structural divisions (as such, which has a
significant impact on the adequacy of domestic capital
from an economic perspective).

The process of determining the list of significant
structural divisions is carried out by the Bank at the
local level (the determination is carried out by the chief
risk manager (CRO) (Member of the Board responsible
for risk management)).

The process of identifying persons whose professional
activity has a significantimpact on the Bank's risk profile
in accordance with the requirements of the NBU is
carried out analogously to the process of identification
in accordance with group requirements, described
below, with the exception of the following points:
e The Bank's Chief Risk Officer (CRO) submits the
completed risk map (Schedule 7-4) to the HR
Directorate of the Bank for further processing.

3) nimiTax pusnKy CTPYKTYPHOro nigposginy
(6i3HeC-nNiHiIT);

4) nokasHuKax puanky Ta edeKTMBHOCTI, Lo
BUKOPUCTOBYIOTbCS  BaHkom  gna  igeHTudikau,ii,
yNpaBniHHA Ta  MOHITOPUHIY  PU3MKIB  CYTTEBMX
CTPYKTYPHUX Migpo3ainis.

BaHk yknovae [0 nepeniky CYTTEBUX CTPYKTYPHUX
nigpo3ainie nigpo3ain, Akvi Bignosigae xo4a 6 ogHoMy
3 TaKMUX KpUTEpIiB:

1) CYKyMHa BENMYNHA BCiX CYyTTEBUX PU3UKIB, LLIO
reHepylTbCS QiANbHICTIO Nigpo3ainy, cTaHoBuUTb 2% Ta
Oinbwe Big BenNUUMHM JOCTYMHOTO BHYTPILUHBOMO
Kanitany 3a €eKOHOMIYHOK MNEpPCMneKTMBO, MYHKT
Habupe YunHHICTb 3 01 ciuHg 2025 poky;

2) BiANOBI4A€ 3@ OCHOBHUM HanpsM AidrnbHOCTI Ta/abo
3a HaJaHHA CynpOBIAHMX MOCNYT, SKi POPMYIOTb iICTOTHI
Oxeperna goxony Ta/abo npubyTtky baHky / BaHkiBCbKOI
rpynu (BenudvHa goxogis / npubyTky, OTpvMaHa 3a
Bi4MOBIOHMM HanpsiMOM, CTaHOBUTL 5% Ta GinbLue Big,
BenuunHM goxogdis / npubyTkiB baHky 3a monepefHin
(iHaHCOBMN piK 3rigHO 3 (PiIHAHCOBOI  3BITHICTIO,
nepeBipeHol0 Cy0'EKTOM ayauTOPCbKOI AiSnbHOCTI B
yCTaHOBMEHOMY 3aKOHOOABCTBOM YKpaiHu nopsiaky).

BaHk 3 ypaxyBaHHAM crieuundiky CBOET OisNbHOCTI Mae
npaeBo Bu3HayaTtu B [loniTuui BMHaropogu 00OaTKOBO
0O  BuLIE3a3HayYeHux  KpuUTepiiB, CBOI  KpuTepil
BiJHECEHHA Migpo3giny [[o neperniky CyTTEBUX
CTPYKTYPHMX NiApO3A4iniB (K Takoro, WO Mae 3HaYHUi
BMMVB Ha [OCTATHICTb BHYTPIWHLOrO Kanitany 3a
€KOHOMIYHOI0 MepPCMneKTUBOID).

Mpouec BU3HAYEeHHA nepeniky CyTTEBUX
CTPYKTYPHUX niapo3Aainis, nposoguTbcs baHkoMm Ha
MiCLLEBOMY PiBHi (BM3HAY€HHSA 34iNCHIOETHCS FONIOBHUM
pusnk MeHemkepom (CRO) (YneHom [paBniHHA,
BigNoOBigaNbHNM 3a yNpaBniHHA pU3NKaMm)).

Mpouec BU3Ha4YeHHs1 0cib, NpodheciriHa OisinbHICTb SKMX
Mae 3Ha4YHWI BMNIMB Ha Npodiinb pu3uky baxky 3rigHo 3
Bumoramu HBY 3AincHI0ETLCS aHanoriyHo 3 NpoLecom
BU3HAYeHHS 3rigHO 3 rpynoBUMN BUMOraMu, ONmMCaHNMK
HIDKYe, 32 BUHSITKOM HacTyMHUX MYHKTIB:

e [onoBHun pusuk-meHeaxep banky (CRO) Hapae
3anoBHeHy kapTy pwuaukis (Cnmcok 7-4) po
HenaptameHTy ynpasniHHA nepcoHanoMm baHky
ANsi NoAanbLLUIOro onpaLloBaHHs.
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Identification  of

The template of the risk map, which is the basis for
providing data in accordance with the requirements
of the NBU, is provided in Schedule 7-4.
Consolidation of the results of two parts (qualitative
and quantitative criteria) of identification is carried
out by the HR Directorate of JSC "OTP BANK" in
the formof a list of personnel representatives whose
professional activity has a significant impact on the
overall risk profile of the institution;

Consolidated identification results are approved by
the official order of the Chairman of the Bank's
Management Board and must be reported to the
General Assembly and the National Bank of Ukraine
(or at its request) at least once a year.

persons whose professional

LLlabnoH KapTM pusukiB, LLO € OCHOBOI AJis
HagaHHA gaHuX 3rigHo 3 Bumoramn HBY HaBegeHo
B Cnncky 7-4.

KoHconigauia pesynbTaTiB ABOX YacTuH (SIKiCHI Ta
KiNbKiCHI  KpuTepii) igeHTudikauii  3aincHI0ETLCA
OenaptameHTOM ynpaeniHHA nepcoHanom AT
«OTIM BAHK» y Burnagi nepeniky npegcTaBHUKIB
nepcoHany, npodecinHa A[isanbHICTb GKUX  Mae
3HAYHWA BNNUB Ha 3aranbHUn Npodinb PU3MKy
yCTaHoBM;

KoHconigoBaHi pesynbtatu iAeHTudikauii
3aTBEPIKYOTbCA CIY>KO0BUM PO3NOPSAMKEHHSM 33
nignucom lonoswu [lMpaeniHHA BaHky Ta He pigwe
OOHOro pasy Ha pik MOBWHHI OyTW MOBIOOMIEHI
3aranbHum 36opam Ta HauioHanbHomy BaHky
YkpaiHu (abo Ha 1oro BMMOry).

lneHTndikalin ocib, npodieciiHa AiANbHICTL AKMX

activity has a significant impact on the Bank's risk

Ma€ 3HaYHUM BNAUB Ha npodinb pusuky BaHky

profile in accordance with group requirements

1) General rules and process description

The identification process was prepared on the basis of:

262.2024 Administrative Order Methodology of the
internal procedure for the identification of positions
having a material impact on the risk profile of OTP
Bank Nyrt. and OTP Group, and on the assessment
procedure.

Commission Delegated Regulation (EU) 2021/923
of 25 March 2021 supplementing Directive
2013/36/EU of the European Parliament and of the

Council with regard to regulatory technical
standards setting out the criteria to define
managerial  responsibility, control  functions,

material business units and a significant impact on
a material business unit’s risk profile, and setting out
criteria for identifying staff members or categories of
staff whose professional activities have an impact
on the institution’s risk profile that is comparably as
material as that of staff members or categories of
staff referred to in Article 92(3) of that Directive
(hereinafter: “RTS II”).

3I'iFI.HO 3 rpynoeuMmu BuMmoramu

1) 3aranbHi npaBuna Ta onuc npouecy

Mpouec ineHTudpikawil niaroToBneHMi Ha OCHOBI:

AomiHicTpaTMBHUA Haka3 262.2024 MeTtogonoris
WOAO  BHYTPIWHBLOI  npouedypw  igeHTudikauil
nocad, WO MalwTb CYTTEBUMA BNNUB Ha npodirib
puauky BAT OTI BAHK (YropwumHa) taFpyny OTI,
a TaKoX LLLoAO npoLeaypy OLLiHKA.

PernameHTt woao aeneryBaHHs Kowmicii
nosHoBaxeHb (€C) Ne 2021/923 Big 25 GepesHs
2021 poky, skmn gonosHioe Oupektmy 2013/36/EU
€sponeicbkoro lMapnameHty Ta Pagu cTOCOBHO

pernameHTyloumMx TexHIYHUX  CTaHdapTis, Lo
BCTAHOBNIOIOTb  KpuTepii AN BM3HAYEHHS
yNpaBniHCbKOI  BiAMNOBIgANbHOCTI,  KOHTPOSTbHUX

YHKLUIR, CYTTEBUX CTPYKTYPHUX Nigposainis Ta
iCTOTHOrO BNAMBY Ha Npodifib PU3UKIB CYTTEBOMO
CTPYKTYPHOro nigpo3diny, a Takox BCTAHOBMOKTb
KpuTepii igeHTudikauii npauiBHMKiB abo karteropiin
nepcoHany, 4nsa npodecinHa gisinbHiCTb Ma€e BNVB
Ha npodoifnib pU3NKy YCTaHOBW, SIKMN € TaKUM Xe
CyTTEBMM, $IK Yy npauiBHMKiB abo KaTeropin
nepcoHany, 3asHadeHux Yy cTtarti 92(3) uiei
Oupextusu (pani: RTS II);
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https://eur-lex.europa.eu/legal-
content/ EN/TXT/?uri=CELEX%3A32021R0923&aqi
d=1648736670132

- Directive (EU) 2019/878 of the European
Parliament and of the Council of 20 May 2019
amending Directive 2013/36/EU as regards
exempted entities, financial holding companies,
mixed financial holding companies, remuneration,
supervisory measures and powers and capital
conservation measures (CRD V)

https://eur-lex.europa.eu/legal-
content/ EN/TXT/?uri=CELEX%3A32019L.0878&qid
=1648797463925

- Respective provisions of several modified Act
CCXXXVII of 2013 on Credit Institutions and Financial
Enterprises (Hpt.) (Sections 117-121)

- This identification procedure extends to the
institutions operating in the OTP Bank Group (credit
institutions and investment enterprises) and all
subsidiaries of the OTP Bank Group that are subject to
consolidated supervision exercised by Magyar Nemzeti
Bank.

- The personal scope of the identification
has been determined on three levels:

1. local (individual)-level personal scope includes
those staff members identified at sub-consolidated
level whose professional activity has a material
impact only on the risk profile of a specific institution
(creditinstitution or investment firm);

2. sub-consolidated-level personal scope includes
those staff members identified at sub-consolidated
level whose professional activity has a material
impact on the risk profile of the group consisting of
the institution owned directly by OTP Bank Plc
(credit institution or investment firm) and its
subsidiaries;

3. consolidated-level (group-level) personal scope
includes those staff members identified at
consolidated level whose professional activity has a
material impact on the risk profile of the entire OTP
Group.

Process of identifying the positions falling within the
scope of the remuneration policy is based on annual
and extraordinary reviews.

https://eur-lex.europa.eu/legal-
content/EN/TXT/2uri=CELEX%3A32021R0923&qid=
1648736670132

- [HOwuwpexktvBa (EU) 2019/878  €BponencbKoro
Mapnamenty Ta Pagu Big 20 TpaBHs 2019 poky, Wwo
BHOCUTb 3MiHM Ao [Oupektmen 2013/36/EU woao
BUKMOYEHNX CYO'eKTiB, (hiHAHCOBUX XONOUHIOBUX
KOMMaHin, 3MmilaHnx ¢iHaHCOBUX XONAMHIOBUX
KOMMaHiA, BWHaropoaW, 3axodiB Harnagy Ta
MOBHOBaXkeHb Ta 3axodiB Woao 36epekeHHs
kanitany (CRD V)
https://eur-lex.europa.eu/legal-
content/EN/TXT/?2uri=CELEX%3A32019L.0878&qid=16
48797463925

- BianosiHi 10JI0KEHHS B YMHHIN penakiii AKTy
CCXXXVIlI 2013 poky mpo KpeAuTHi YCTaHOBU Ta
(dinancosi mampuemctsaa (Hpt.) (Sections 117-121)

- Llen nopsigok imeHTudikalii noLMprETbLCA Ha
ycTaHoBW, Wwo gitotb B OTI Mpyni (KpeauTHi ycTaHoBM
Ta iHBECTULIVHI NiaNpMEMCTBA), @ TAKOX Ha BCi AOMipHI
KOMMaHi1 oTrl pynu, AKi nignaraTb
KoHconigosaHoMy Harnsagy HauioHanbHoro BaHky
YropwmHu (Magyar Nemzeti Bank).

- OcoboBy cdepy
BM3HAYEHO Ha TPbOX PIiBHAX:

ineHTudbikauii  6yno

1. nokanbHuM (iHAMBIAYanbHUMK) piBEHb O0COBUCTOI
cchepu BKIOYae BU3HaYEHMX Ha cyb-
KOHCOMiZAOBaHOMY pPiBHI NpefCTaBHWKIB NepcoHarny,
npodpeciiHa AiANbHICTb SKMX MAE 3HAYHWA BMMVB
Ha 3aranbHUA  Npodinb  PU3KNKY  KOHKPETHOI
yCTaHOBM (KpeauTHa ycTaHoBa abo iHBecTWLUiHa

tipma);

2. cyb-KoHconigoBaHMA piBeHb ocobucTa cdepa
BKIIOMAE BM3HAYeHUX Ha cyb6-koHconigoBaHOMy
piBHI MpedcTaBHUKIB MepcoHany, npodeciiHa
OiSNBbHICTb SKMX Mae 3HA4YHUA BMAMNUB Ha 3aranbHUN
npodine pusnky rpynn, WO CKNagaeTbCca 3
ycTaHoBK, kol 6esnocepegHbo Bonogie OTP
Bank Plc (kpegutHa ycTaHoBa abo iHBeCTMUiViHA
chipma), Ta MOro AOoYipHIX KOMMaHiw;

3. KoOHconigoBaHWN piBeHb (TPynoBui  piBeHb)
ocobucta cdepa BKNOYae BU3HAYEHUX Ha
KOHCONiJOBaHOMY PiBHi NPEeACTaBHUKIB NepcoHany,
npodoecivHa AisnbHICTb SKMX Mae 3HaAYHUA BMNIVB
Ha 3aranbHun npodine pusmnky Bciei OTT1 pynu.

Mpouec ineHTUdpikauii nocap, Wo nignagaroTb nig
noniTUKy  BMHAropogu, 34INCHI0ETbCA B paMkax
NNaHoBMX LLIOPIYHMX Ta NO3aniiaHoBMX Nepernagis.
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The risk category of jobs exerting a significant impact on
the risk profile at consolidated, sub-consolidated and
local levels are fuly reviewed annually by the
responsible units of the Parent bank, with the
involvement of the subsidiaries concerned. The
deadline for collecting the data for each annual review
is the last day of December each year unless the Parent
bank’s Supervisory Board specifies a different deadline
in a resolution. A follow-up review of the data of the
annual review takes place after the availability of the
year-end figures, by February of the year subsequent to
the year of the review.

Following the annual review, the mid-year review of the
personal scope, based on the quarterly data received,
will take place twice a year, by 30 June and 30
November for subsidiaries.

If a major organisational or competence change occurs
at a subsidiary classified as an institution during the
year, or if any subsidiary of the OTP Bank Group is
placed under consolidated  supervision, an
extraordinary review must be conducted within 3
months from the change, but no later than the term
specified in the previous sentence.

An organisational change is significant if, as a
consequence, the positions identified as positions
exerting a significant impact on the risk profile cease to
exist or new positions are established at the same
organisational level as the level of such positions.

A competence change is deemed significant when
the decision competences and committee members
specified in Article 5 of RTS Il and Section 117 (2a) a)-
b) of the Hpt., and, at consolidated level, in the internal
methodology are restructured in relation to the identified
positions in such a way that, as a result, in certain
identified positions the competences (individual or
board) justifying the identification may no longer be
exercised or when certain positions not identified before
become entitled to pursue such competence.

It is the responsibility of the chief executive officer
(CEO) of the institution considered the leading
institution of the sub-consolidated group and of the
institution not leading the sub-consolidated group to
report any significant organisational or competence
change in the institution led by them to HODD within 15
days.

At the Parent bank the annual identification exercise as
well as mid-year review is performed by the ORU
(Operational Risk Unit of the Integrated Risk
Management Directorat), at the request of HODD and
taking into account the data provided by the HODD, with

KaTteropii puauky nocag, siki MaloTb 3Ha4YHWIA BAAMB Ha
npodoinb  pM3MKy  Ha  KOHcomigoBaHoMy, CyO-
KOHCONigoBaHOMY Ta JlOKarnbHOMY PIBHAX, LLOPOKY
MOBHICTIO nepernagarnTbed BignoBiganbHUMK
nigposginamMu MaTepuHcbkoro BaHky i3 3anydeHHsm
BiAMOBIAHNX AOYipHIX koMnaHin. KiHueBMM TepMiHOM
300py [aHMX [ONs KOXKHOrO piYHOro nepernsigy €
OCTaHHIN OeHb rpyHs KOXHOro poKy, AKLWo Harnggosa
paga MartepuHcbkoro baHKy He BCTaHOBUTb CBOIM
pilUEHHAM iHWOro TepMmiHy. [loganbluMin KOHTPOMb
JaHnX piYHOro nepernsgy  34INCHIETbCA  nicnd
OTPYMaHHA OdaHWX 3a CTaHOM Ha KiHeUb POKy, He
ni3HiLle FTOoro MiCALSA PoKy, HACTYNHOrO 3a 3BiTHUM.

Micna wopiyHoro nepernsgy, MiBPIYHMA nepernsg
ocoboBOi cdepM Ha  OCHOBI  LLOKBapTalnbHMX
OTPUMaHUX JaHunx 30INCHI0ETBCA  OOMipHIMK
KoMnaHisamn ABivi Ha pik, go 30 4vepBHsa Ta go 30
nucTonaga. SAKwo NpoTArom poKy B JOYiPHI KOMMaHIi,
fka KrnacudikyeTbCa sK ycTaHoBa, BigOyBaeTbCA
3Ha4yHa opraHisauiiHa 3MiHa abo 3MiHa KOMMeTeHLii,
abo skwo Oyab-Aka godipHa komnaHia OTI pynm
BKNIOYaETbCA 00 KOHCOIi10BaHOro Harnsagy,
nosannaHoBui nepernsg Mae OyTn  npoBegeHUi
NpoTAromMm 3 MICALIB 3 MOMEHTY 3MiHW, ane He ni3Hiwe
TEpMiHy, 3a3Ha4EeHOro B NONEPEAHbLOMY PEYEHHI.

OpraHizauirHa 3miHa € CyTTEBOM, SKWO, SK
Hacnigok, nocagw, ineHTUGIKoBaHi SIK Taki, Lo MakTb
3HAYHW BMMMB Ha Npodinb pusnKy, MepecTarTb
icHyBaTn abo HOBi Mocagu CTBOPHOKTLCS Ha TOMy
CamMOMy OpraHi3auiiHoMy piBHi, IO W piBEHb TakuX
nocan.

3miHa KomneTeHUii BBaXaETbCA CYTTEBOIO, SKLIO
PiBHi MOBHOBaXeHb Ta YfIEHW KOMITETY, BU3HAYEHI
ctarteto 5 RTS |l Ta posginom 117 (2a) a)-b) Hpt., Ha
KOHCONigoBaHOMY PiBHi, Y BHYTPILUHIX perynaTuBHUX
OOKYMeHTax 3MIHIOTbCA LWOoAo  iAeHTUdIKoBaHNX
nocag TakMM YMHOM, L0, SIK HACMigoK, KOMNETEeHL il
(inouBigyanbHi  4M  opraHy  ynpaeniHHA),  SKi
BMNPaBOOBYIOTL igeHTUdiKauito, Oinblie He MOXyTb
BUKOpPUCTOBYBATMKCS, abo Konw NeBHi mocagu, Lo He
Oynn 0O UbOro iAeHTUdiKOBaHi, OTPUMYIOTb Taky
KOMMETEHLi0.

onoea lNpaeniHHsa (CEO) ycTaHoBWM, sika € NPOBIAHOK
YyCTaHOBOK CYB6-KOHCOMigOBaHOI rpynu, Ta yCTaHOBY,
ska He O04one Ccyb-koHconigoBaHy rpyny, €
BiAgnoBiaansHUM 3a nosigomneHHs JOPYJIP ctocoBHO
Oyab-IKMX CYTTEBMX OpraHidauiHux 3MmiH 4Yu 3MiH
KOMMETEHLIN B O4ONIOBaHIi HUM yCTaHoBI NpoTarom 15
OHiB.

Y MatepuHcbkomy GaHKy LiopidHa igeHTudikauid, a
TakoX MiBpiYHMMN nepernag  3gincHioeTbea BYOP
(Bigmin 3 ynpaeniHHA onepauinHAMK  pUsmKamu
[lenapTameHTy iHTErpanbLHOro ynpasemiHHS pU3nkamm)
Ha 3anuT JOPYIJIP Ta 3 ypaxyBaHHAM OaHWX, HagaHWX
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the cooperation of the subsidiaries concerned. The
result of the identification, which is also agreed with the
subsidiaries, is sent within 5 days of consultation with
subsidiaries by the ORU to the HODD for data
consolidation. ORU shall carry out consultations with
subsidiaries and send the results of identification to
HODD within a deadline that enables HODD to meet the
deadline for submitting decisions of the management
body.

- The identification procedure (which staff
member has material impact on the institution's risk
profile) is based on:

1. the qualitative criterias set out in CRD V, Article
5 of the RTS Il and Section 117 (2a) a)-b) of the
Hpt. (the subsidiary’s risk management
departments perform this part of the assessment
by filing the risk map. Template of risk map is in
Schedule 7.1);

2. thequantitative criterias set out in the Preamble
(8) first method and Article 6(1) of the RTS Il (the
subsidiary’s HR directorates perform this part by
determining personal with highest income);

3. the results of the two part (qualitative and
guantitative criterias) of identification should be
consolidated -
consolidation is carried out by OTP Bank Plc,
results are provided to the Bank as list of staff
member has material impact on the institution's
risk profile (positions under the banking group
remuneration policy).

The identification process based on qualitative
criterias in risk map should be performed by
institutions on local level (responsible for identifying is
the main risk manager (CRO) (Member of Board). The
risk map should be filled for local level, so you should
identify which positions have material impact on the
local (parent) company’s (credit institution) risk profile.

In order to conduct the subsidiary identification
according to quality criteria, ORU will contact the head
of the risk management function (CRO) of the institution
under consolidated supervision that manage the sub-
consolidated group or that are not part of a sub-

OOPYIIP, y cniBnpaudi 3 BignoBigHMMKM [OYipHiMK
KoMnaHiamn. Pesynbtat igeHTudikauii, sSKMn Takox
Y3roMKyeTbCA 3  AodipHiMM  koMnaHismm  BYOP
nepegac npoTAroM 5 [OHIB  KOHCYNbTYBaHHA [0
OOPYJIP pgns koHconigauii gaHux. BYOP wmae
NMPOBECTWN KOHCYNbTaLil 3 OOYipHIMM KOMNaHisMn Ta
Hagicnatu pesynbTath igeHtudikauii go OOPYJIP y
TepmiH, akuni gae avory JOPYJIP Bknactucs y TepMiH
NOAaHHS pilleHb OpraHy ynpaBriHHS.

- Mpouenypa ineHTUdiKauii (NnpeacTaBHUKIB
nepcoHany, npodecinHa AisnbHICTb KX Mae 3HAYHUIA
BMAMB Ha 3aranbHui npodinb pu3nKy YCTaHOBW)
DasyeTbCcs Ha:

1. sKicHUX KpuTepisax, BuknageHux y CRD V, CtaTTi
5 RTS Il Ta po3giny 117 (2a) a)-6) Hpt. (nigpo3ain
3 ynpaemiHHSA puU3MKaMK JOYipHBOI KOMNaHii
BMKOHYE L0 YaCTUHY OLLiHKW LLITAXOM 3arMOBHEHHS
KapTu puv3uKiB, LLIABNOH KapTu puU3uUKiB HaBegeHO
y Cnncky 7.1);

2. KinbKiCHUX KpuTepifax, BUknaaeHux y MNpeambdyni
(8) nepwwun wmetogq Ta Crarti 6(1) RTS |l
(denapTameHT ynpaBniHHS nepcoHarnom
OOYIpHBOI  KOMNaHii  BMKOHYE L0  YacTUHy,
BM3Ha4atouM NepcoHan 3 HanBULLUM OOXOA0M);

3. pesynbTaTM OBOX YaCTUH (SKICHI Ta KifbKiCHI
KpuTepii) ideHTudikauii MOBWHHI OyTH
KOHCONiAoBaHi — KOHcosipauia 34iMCHI0ETLCSA
BAT OTI BaHk, pe3ynbtaty HagatoTbes baHky y
BUrNSa4I nepeniky npeacTaBHUKIB  MepcoHany,
npodoecinHa AisANbHICTb AKX Ma€ 3HA4YHUI BB
Ha 3aranbHui NpPodifib PU3NKY yCTaHOBU (NO3uLin
nig, BaHkiBCcbKoOO rpynoBoto MoniTUKOO
BMHaropogm).

Mpouec ineHTUdikauii 3a AKiCHUMKU KpuTepiamu y
KapTi pM3uKiB NOBUHEH NPOBOAUTUCS YCTaHOBaMM Ha

MiCLEBOMY  PiBHi (ineHTudpikayis  3aincHIOETLCA
rorioBHMM  pu3nk MeHemgkepom (CRO)  (YUneHom
[MpaBniHHs, BignoBigansHUM 3a ynpaeniHHA

pusukamn)). KapTa pu3ukiB NMoBMHHA 3arnoBHIOBATUCA
ONA  NOKanbHOro piBHHA, TOMY YCTaHOBWM MOBWHHI
BM3HAYMTK, SKi NMocagu MakTb CYTTEBMIM BMNUB Ha
npodoinb pU3MKy rnokanbHOi (MaTEepPUHCBKOI) YCTaHOBM
(KpeauTHoI yCcTaHOBM).

Llo6 npoBecTn igeHTUiKaLito A0YipHLOI KOMMaHii
BiAMOBIAHO OO sAKiCHUX KpuTepiiB, BYOP 3BepTaeTbcst
00  KepiBHMKa HanpsMy AiSnbHOCTI  «YnNpaBniHHSA
pusmkamm» (CRO) yCTaHOBM, WO 3HAXoAWUTbCA Mig
KOHCOrMiAoBaHNM Harnsaom, sKa kepye
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consolidated group (if necessary, with the simultaneous
information of the CEO), in order to conduct the
assessment pursuant to Schedule 7-1, with the
involvement of the head of the local Human Resourses
Directorate (hereinafter HR) and if necessary, that of
head of local Compliance Unit and Legal Directorate.

The institution leading the sub-consolidated group
identifies the group head of the subsidiaries classified
as Material Business Units for the sub-consolidated
group, subject to consolidated supervision, at sub-
consolidated level, for which data are supplied primarily
by the Parent bank. It is also the responsibility of the
institution leading the sub-consolidated group to
request the head of the organisational unit of the
respective institutions responsible for risk management
for the identification (according to the qualitative
criteria) of the organisation of the subsidiaries of the
sub-consolidated group classified as institutions
pursuant to Article 4(1) point 3 of the CRR, to coordinate
the assessment and to submit the aggregated data to
ORU.

On the basis of the request, the institution not leading
the sub-consolidated group, assesses according to the
qualitative criteria, which positions at its own institution
are positions identified at local level as positions with a
significant effect on the risk profile of the particular
institution on the basis of the competences assigned to
individual positions and committees at the respective
institution. An institution that is not the head of a sub-
consolidated group classifies some units within its own
organisation as a Material Business Unit on the basis of
their classification as the main business unit.

The requested institution must submit the data supply
to the ORU by making sure that it may be verified from
the supplied data and provisions of the qualitative
criteria, based on which a position was identified.
Therefore, in relation to positions whose identification
cannot be justified by their role in the organisational
hierarchy, i.e. for persons and committee members
identified under Article 5 points b)-f) of RTS I, it is
mandatory to fill in and send the form “Documentation
of the identified positions” (Schedule 7-2) (for everyone
and each committee at annual identification, in
connection with further identifications only for new
persons and modified committees (e.g. terminated

cybkoHconigoBaHoto rpynoto abo He BxoAATb A0
cybkoHconigoBsaHoi rpynn  (3a  HeobxigHoCTi, 3
ogHoYacHUM iHgopmyBaHHAM [Tonoswu MNpaeniHHA), ons
NpoBeaeHHsT OLiHKK 3rigHo 3 gogaTkoMm Cnwncok 7-1 i3
3anyyvyeHHsAM KepiBHMKA JokanbHoOro [lenaprameHTty
ynpaeniHHsa nepcoHanom (gani — HR) T1a, y pasi
HeobxigHoCTi, KepiBHUKa JTIOKanbHOro Bigginy
KoMnnaeHcy Ta tOpuandHoro genapTameHTy .

YcTaHoBa, sika O40mMe CyO-koHconigoBaHy rpyny,
iAEeHTUIKYE KepiBHMKA IpynM AOMipHIX KOMMaHiv, LWo
KnacudikoBaHi ik CyTTEBI CTPYKTYpHI nigpo3ainm (CCIN)
cy6-koHconigosaHoi rpynu, o nignaraioTb
KOHCONigoBaHOMy Harnsgy, Ha cy6-koHconigoBaHoOMy
PiBHi, AaHi Ans SKMX Hagae nepeBaxHo MaTepuHCLKMI
BaHk. Takox ycTaHOBa, L0 04OM0E Cy6-KoHCOMigoBaHy
royny, 3o00oB'A3aHa BumaratM Big  KepiBHMWKIB
CTPYKTYPHMX Migpo34iniB 3 ynpaBmiHHA  pU3uKamu
BiAMOBIOHWX yCTaAHOB MNPOBEAEHHS  igeHTudikauii
(3rigHO 3 AKICHUMM KpUTEPIAMM) B OOYiPHIX KOMMaHi X
cyb-koHCONigoOBaHOI  rpyny,  KNacuikoBaHUX  SK
ycTaHoBM BignoBiaHo oo nyHkty 3 ctatti4(1) CRR, a
TaKoX KOOPAVHYBaTW NPOBELEHHS OLiHKM Ta HagaBaTu
arperoBaHi gaHi go BYOP.

Ha nigctaBi 3anuTy ycTaHoBa, flka He o4omnoe cyb-
KOHCOMigoBaHy rpyny, 3a SKICHAMW  KpUTepismu
BM3Ha4yae, ki nocagu B 1 BMNacHIN CTPYKTypi €
nocagamu, igeHTUMIKOBAHUMN Ha NOKarbHOMY PiBHI SIK
nocagwu, Lo MatoTb 3HaYHMIA BMAMB Ha Npodisib pU3MKy
YCTaHOBM Ha MiAcTaBi NOBHOBaXKeHb, 3aKpinneHnx 3a
OKpemMMMM nocagamuM Ta KOMITeTamy Yy BiAMNOBIOHIN
yCTaHoBi. YCTaHOBa, sika He € MpOoBiHOI YCTaHOBOO
cyb-koHconigoBaHoi  rpynu,  Knacudpikye  MNeBHi
nigpo3ginm B MeXax CBO€Ei opraHizauili sk CyTTeBi
CTPYKTYpHi Migpo34iniM Ha OCHOBI iX HanexHocTi A0
OCHOBHUX CTPYKTYPHUX Nigpo3iniB.

YcTaHoBa, L0 OTpMMana 3anuT, NoBUHHa HadaTtu OaHi
nigpo3giny BYOP, 3abe3neuvBlUM MOXNMBICTb iX
NnepeBipkM Ha OCHOBI HagaHWX OaHWX Ta MONOXeEHb
SIKICHMX KpUTepiiB, 3a sikumyM Oyna igeHTudikoBaHa
nocaga. Tomy CTOCOBHO nocaf, igeHTudikalia akmux He
Moxe OyTm oOrpyHTOBaHa iXHbOW poOnf B
opraHi3auifHin iepapxii, Hanpwknag, wopo ocib Ta
UrieHiB KOMITETIB, igeHTudikoBaHMX 3rigHo 3i CtarTeto
5 nyHkramu b)-f) RTS [l, 060B’A3KOBUM € 3anOBHEHHSI
Ta HagaHHa dopmn «[oKymeHTanbHe NigTBEepaAXeHHS
iaeHTucpikoBaHoi nocagm» (CnMcok 7-2) (ana KoxHol
ocobM Ta KOXHOrO KOMITETY nNif 4ac LOpPIYHOI
iaeHTudikauii, y 38’A3Ky 3 NoganbLUOK igeHTudikawieto
nvwe ang HoBMX Ocib Ta 3MiH B KOMiTETax (Hanpvkniag,
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membership or new member of the committee)
indicating the full list of members of the committee
concerned) together with the risk map on which the data
is based (Schedule 7-1) to the ORU.

If the identification is required due to a decision
competence that exceeds the limit specified in Article 5
of RTS Il then, in relation to the position and committee
concerned, Schedule 7-2 should also numerically
specify the limit up to which the individual or committee
concerned can make such decisions in order to make
the compliance of the data supply verifiable by the
Operational Risks Unit as well.

The risk map template constituting the basis of the data
supply is attached as Schedule 7-1.

CRO of the subsidiary provides filled in Risk Map
(Schedule 7-1) and, if applicable, Documentation of
identified positions (Schedule 7-2) to ORU of the Parent
bank for futher processing.

- The identification process based on
guantitative criterias is performed based on the data
supplied by the subsidiary’s HR directorate.

The gquantitative criteria defined in Article 6(1)(b) of the
RTS 1l require the identification of employees of
institutions with more than 1,000 employees whose
income falls within the 0.3% segment whose members
were granted the highest total remuneration in the
previous financial year. Section 117(2a)(c) of the Hpt.
also requires the identification of employees entitled to
significant remuneration in the previous financial year
whose remuneration is equal to or exceeds HUF 150
milion and is equal to or exceeds the average
remuneration of senior executives, and whose
professional activities are performed in a Material
Business Unit and whose activities are of such a nature
that they have a significant impact on the risk profile of
the relevant business unit. Article 6 (1) a) of RTS Il also
calls for the identification of those employees for whom
a total remuneration of EUR 750,000 or higher was
established in the previous financial year. All income
from the OTP Bank Group, including basic
remuneration, performance-related remuneration and
honoraria, must be taken into account for the calculation
of the total remuneration. In the case of payments made

NPUMNMHEHe 4YNeHcTBO abo HOBWI YfeH KOMITETY) i3
3a3Ha4YeHHsIM MOBHOMO CMNWUCKY BIiOMNOBIAHMX YMEHIB
KOMITETY) pa3oMm i3 KapTol pPuU3MKIB Ha sikin 6a3yoTbCs
AaHi (Cnncok 7-1) go nigposginy BYOP.

Akwo igeHTudpikauis HeobxigHa 4epe3 Te, WO
MOBHOBAXEHHA MPUIHATTS  pilleHb MNEPEBULLYIOTb
nimiT, 3a3HaveHnnt y Crarti 5 RTS |l, Togi, ctocoBHO
Bi4NoBigHOI Nnocaam Ta KoMiTeTy, y Cincky 7-2 Takox
Mae OyTu BKazaHWM NiMiT, 4O sIKOrO BifgnoBigHa ocoba
UMW  KOMITET MOXE MpuMAMAaTM  pilleHHs, LWwob
YMOXIUBUTH Bepudikauito HagaHux JaHnx
nigpo3aginom BYOP.

LLlabnoH kapTn pu3KKiB, O € OCHOBOK ANt HaOaHHS
AaHnx HaeeageHo B Cnucky 7-1.

["onoBHUI pusnk-meHemxep podipHboro banky (CRO)
Hagae 3anoBHeHy KapTy puaukiB (Cnmcok 7-1) Ta, 3a
HeobXxigHOCTI, dopmy «[dokymeHTanbHe
nigTBEepAXeHHs igeHTndikoBaHoi nocagu» (Cnmcok 7-
2) po nigpo3giny BYOP MatepuHcbkoro banky ans
noganbLUIOro onpaLoBaHHS.

- Mpouec ipeHTUdiKaUii 3a KinbKicCHUMK
KpuTtepiamu 30iNCHI0ETLCSA HenaptameHTOM
yNpaeniHHsg  MepcoHanoMm  JOoYipHbOi  KomnaHii  /

podipHboro baHky.

KinbkicHi kputepii, Bu3HadveHi Ctatteto 6(1)(b) RTS I,
BUMaraloTb igeHTudikauii npauiBHWKIB yCTaHOB i3
yucenbHicTio noHag 1000 npauiBHWKIB, [OXiO SKUX
Bxoautb Ao cermeHta 0,3% nepcoHany, skum Oyno
HagaHoO  HamBwuwy — 3aranbHy — BuHaropogy B
nonepenHeomy cpiHaHcoBomy poui. Posgin 117(2a)(c)
Hpt. Takox BuMmarae igeHTudikauii npauiBHUKIB, SKi
MaloTb NPaBO Ha 3HaYHy BMHaropody B nonepeaHbLoMy
chiHaHCOBOMY poLi, BMHaropoga sikMx OopiBHOE abo
nepesuwye 150 MinbnoHiB cpopuHTiB i AOpiBHIOE abo
nepeBuULLYE CepedHI0 BUHAropoay KepiBHUKIB BULLOT
naHku, i 4Yma npodpecinHa AiNbHICTb 34INCHI0ETLCA B
CYTTEBOMY CTpPyKTypHOMy nigpo3gini (CCIl) Ta
OISNbHICTE AKMX HOCUTL Takvn XapakTep, WO Mae
3Ha4YyHWIA BNAMB Ha npodpinb pusnky BignoeigHoro CCI.
Cratta 6 (1) a) RTS |l Takoxk BuMarae igeHTudikauii
TUX MpauiBHWKIB, AN SKMX Y nonepegHLoMy
hiHaHcoBOMYy poui Oyna BCTaHoBNEeHa 3aranbHa
BuHaropoga 750 000 eBpo abo suwie. Becb goxig Big
Npynn OTP Bank, BKknoYauM OCHOBHY BUHAaropoay,
BMHaropoay 3a pesynbTataMmu 4isnbHOCTI Ta roHopapu,
HeobxigHO BpaTn OO yBaru Ansi po3paxyHKy 3aranbHol
BUHaropoau. Y BUNagaKy BUNNaT, 34iMCHEHNX y BantoTi,
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in a currency other than HUF, shall be subject to the
annual average exchange rate for the financial year,
except in the case of performance-related
remuneration, for which those daily central exchange
rate quoted by the National Bank of Hungary
(hereinafter NBH) is valid on which the Supervisory
Board decided to open the bonus limit for performance-
related remuneration.

The assessment under Article 6(1)(a) of RTS Il results
in a consolidated level of identification. The assessment
under Article 6(1)(b) of RTS Il applies only on an
individual basis, meaning that the assessment at OTP
Bank Nyrt. and at other institutions with more than 1,000
employees results in identification at a local level. It
should be noted, however, that in the case of the OTP
Bank Nyrt. the final result of the identification
summarising all aspects of the investigation —i.e., not
only quantitative —is always at a consolidated level with
regard to the Parent bank's role as group leader. On the
basis of the quantitative criteriapursuant to Section 117
(2a) (c) of the Hpt., the examination must be carried out
at consolidated, sub-consolidated and local level.

HODD conducts the assessment according to the
guantitative criteria in the reviewed institutions on the
basis of the total income earned in the previous financial
year (basic remuneration and performance
remuneration) based on the data supply from the
subsidiaries concerned.

In terms of basic remuneration, those amounts that
were established and paid out in the usual manner in
the previous financial year must be considered as
income earned. For individuals who joined the
institution during the year, the theoretical annual basic
remuneration must be calculated on a pro rata basis
according to the actual situation. For part-time
employment, the amount shall be taken into account on
a full-time equivalent basis. In terms of performance
remuneration, those amounts which were established in
the previous financial year for the performance
measurement period of the year prior to the previous
financial year must be taken into account as earned
income, irrespective of the fact that, in the previous
financial year, only a certain proportion of the

BiAMiHHIA BiO Yropcbkux «OpWHTIB, Taki BuAAaTK
nignsaraloTe  nepepaxyHky 3@  CcepeaHbOopivYHUM
OBMiHHMM KypcOM 3a (piHAHCOBUIA piK, 3@ BUHATKOM
BMHAropoau, MOB’A3aHoi 3 pesyrnbTaTamu AisfIbHOCTI,
Ona [kol  OiNcHWn  oduiliHuA  OBMIHHWMIA - Kypc, LWO
KOTUpyeTbCst HauioHanbHMM 6aHKoM YropLuymHu (gani —
NBH), Ha pgeHb, konn HarnggoBa paga Bupilvna
BigKpMTM niMiT OOHyciB Ans  BuHaropoaM 3a
pesyrnbTaTtamm poboTu.

lgeHTudikauisa BsignosigHo go CratTi 6(1)(a) RTS I
3[iNCHI0ETBLCA Ha KOHCOnigoBaHOMy PiBHI.
lgeHTudikauisa 3rigHo 3i ctatteto 6(1)(b) RTS I
3aCTOCOBYETbCHA IMWIE Ha iHAMBIAYanbHIN OCHOBI,
TakvMM YMHOM, Lo igeHTudikadisa B OTP Bank Nyrt..
Np13BOAMTb A0 ideHTudikauil Ha KoHcomnigoBaHOMy
piBHI, a izeHTudikauisa B iHWKx yctaHoBax 3 noHag 1000
npauiBHWKIB  NMPU3BOAMTbL OO0 iAeHTuduikauii  Ha
nokanbHoMmy piBHi. OpgHak cnig 3asHadnTu, Wo y
Bunagky 3 OTP Bank Nyrt. octatouHui pesynbTar
iaeHTudikauii, LWo nigcymMoBye BCi acnekTn — To6To, He
nULLIE KiNbKICHI — 3aBXAW € Ha KOHCONiJOBaHOMY PiBHi 3
ornsgy Ha ponb MaTepuHcbkoro GaHky $K nigepa
rpynu. Ha oCHOBI KifbKiCHUX KpUTEpiiB BiANOBIAHO 00
po3giny 117 (2a) (c) Hpt., igeHTudikauis nosmHHA

NpoBOAUTUCS Ha KOHConigosaHoMy, cyo-
KOHCONIiAOBaHOMY Ta JTIOKaribHOMY PiBHSAX.
Ovpektopat  JAOPYJIP npoBOoauTb  OLUiHKY 3@

KINIbKICHUMM KpUTEPISIMX Y BiAMNOBIAHUX YCTAHOBax Ha
OCHOBI 3aranibHOro 4oxo4y, OTPMMaHOro 3a nonepeHin
chiHaHCOBMI piK (OCHOBHa BMHaropoga Ta BMHaropoaa
3a pe3ynbTaTu GiANbHOCTI) HA OCHOBI AaHUX, HAa4aHUX
BiZANOBIAHNMM AOYiPHIMU KOMMNAHIIMU.

LLlo cTocyeTbCst OCHOBHOI BUHAropoau, TO OTpUMaHUM
[0X0O0M BBaXatoTbCs Ti CYMW, SiKi Oynyv BCTAHOBIEHI
Ta BUMMaYeHi y 3BM4anHOMy MopsigKy y nonepegHbomy
chiHaHcoBoMy poui. [ns ocib, ski po3novanu TpyaoBi
BiJHOCMHM 3 YCTaHOBOI MPOTSArOM POKY, TEOpPEeTU4Ha
piyHa 6asoBa BMHaropoga NMoBUHHA PO3pPaxoBYyBaTUCSH
NPOMNopLiMHO BIAMNOBIAHO A0 aKTUYHMX AaHux. [Ona
HEMOBHOI  3aMHATOCTI CymMa pO3paxoBYETbCA B
ekBiBaneHTi NoBHOI 3anHaTocTi. LLlogo BuMHaropoan 3a
pesynbTatamy AignbHOCTI, Ti  cymu, ki Oynu
BCTaHOBIEHi B nonepegHboMy (hiHaHCOBOMY poLi Anis
nepiogy OUiHKA pe3yrbTaTMBHOCTI POKY, LIO nepeaye
nonepegHboMy hiHaHCOBOMY pOKy, MOBWHHI
BpaxoByBaTMCA Sk 3apobneHnn aoxig, HesanexHo Bif
TOro, WO B nonepegHboMy dciHaHCOBOMY poui, 6yrno
BUNMIAYEHO IMWIE MEeBHYy YacTuUHy BMHaropoau 3a
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performance remuneration was paid out, and the
payment of the rest was postponed.

The assessment must be conducted for those
employees who were employed by a company falling
within the scope of institution in the previous financial
year involving personal work obligations, irrespective of
whether they were also employed during the year of
assessment.

HODD establishes the number of employees falling
within the 0.3% segment at local level on the basis of
the data supply of the subsidiaries concerned for their
average number of active employees in the previous
year.

In order to establish the threshold value referred to in
Section 117 (2a) c¢) of the Hpt., (HUF 150 million) HODD
establishes the average of full remuneration amounts
established for the members of the management board
and top management in the previous financial year for
each institution as well as for the sub-consolidated
groups and the consolidated group, if it is necessary
due to the completed assessment based on description
below. For calculating the average of the total
remuneration amounts for the management board and
top management established for the previous financial
year, the income of managers at a given assessment
level from all legal entities falling under that assessment
level should be taken into account, including basic
remuneration, performance-related remuneration and
honoraria. The basic remuneration and performance-
related remuneration shall be taken into account on
gross ful-time equivalent basis. In terms of
performance remuneration, those amounts which were
established in the previous financial year for the
performance measurement period of the year prior to
the previous financial year must be taken into account
as earned income, irrespective of the fact that, in the
previous financial year, only a certain proportion of the
performance remuneration was paid out, and the
payment of the rest was postponed.

HRODD If there is no position with total remuneration of
HUF 150 million at a given assessment level (local, sub-
consolidated, consolidated) ina Material Organisational
Unit, or if there is but it has already been identified at
least at the level corresponding to the assessment level
based on other quantitative criteria, the average of the
total remuneration amounts of the management board
and top management does not need to be calculated.

pesynbTatamm  LianbHOCTI, a

BigKnageHo.

Bunnary pewTn

loeHTMdikauia mae 6yTu npoBedeHa Ans NpauiBHYKIB,
SKi npautoBanyM B KOMMaHii, WO BXoAUTb A0 cdhepun
JiANbHOCTI yCTaHOBW, Ta Manu 0ocobucTi Tpynosi
3000B’'si3aHHs1 Yy nonepeaHboMy  ¢hiHaHCOBOMY  poLi,
HesanexHo Big TOro, 4M BOHW npaulBann y pik
NpoBeAeHHs! igeHTuduikaLil.

Owvpekropat JOPYJIP B13Ha4ae KinbKiCTb NpaLiBHUKIB,
Lo BxoadaTb Ao cermeHta 0,3% Ha nokanbHOMy piBHi Ha
OCHOBI [OaHWX, HadaHux  BiQMNOBIAHMMW LOMipHIMK
KOMMaHisIMM  WOOO CepedHbol  KiNbKOCTI  aKTUBHUX
npauiBHUKIB Y nornepegHbOMy poLi.

o6 BCTaHOBMTM MOPOroBe 3HAYEHHS, 3a3HadeHe B
Poagini 117 (2a) c) Hpt., (150 mMinbNOHIB OpUHTIB),
aupektopat JOPYJIP BCTaAHOBMNIOE CEPEAHiN po3mip
3aranbHOi BMHaropoau, BCTaHOBMEHWN AMS YNeHiB
NpPaBniHHS Ta BULLOIO KEPIBHWULTBA B MOMNEpPeaHbOMY
(hiHaHCOBOMY pOL}i 41151 KOXKHOI YCTaHOBM, @ TaKoX Ans
CcyOKOHCONMiAOBaHMX rpyn i KOHCOMiAOBAHOI rPyNK, AKLLO
ue HeobxigHO u4epe3 npoBedeHy OLiHKYy Ha OCHOBI
onucy Hwk4de. [na pospaxyHKy cepegHboi Cymu
3aranbHOi BWHAropoau [Afis MpaefiHHA Ta BULLOMO
KepiBHULUTBA, BCTaHOBNEHOI 3a nonepegHin
iHaHcoBWI piK, cnig 6paTtn 0O yBaryn Ooxi4 KepiBHYKIB
Ha OaHOMy piBHi OLiHKM Bif YCiX lOpUaMYHMX OCIb, sKi
nignagawTb Nig Uen piBeHb OLIHKM, BKITHOYaKuM
OCHOBHY BMWHaropogy, BMHaropogy Ta roHopapu 3a
pesynbTatammn gisnbHocTi. OCHOBHA BuHaropoga Ta
BUHaropoga 3a pesyrnbTaramm OisiNbHOCTI,
BPaxoBYlOTbCA Ha OCHOBIi BaroBOrO eKBiBareHTa
MOBHOI 3aMHATOCTI. 3 TOYKM 30py BWUHAropoau 3a
pesynbTatamv [LisnbHOCTI Ti  cymn, sk Oynu
BCTaHOBIEHi B nornepegHboMy (piHaHCOBOMY poLi A51s
nepiogy OUiHKM pe3ynbTaTtiB 3a pik, WO nepeaye
nornepeaHLoMy hiHaHCOBOMY POKY, MOBWHHI
BpaxoBYyBaTUCS sIK 3apobneHnin oxig, HesanexHo Big
TOro, WO B nonepeaHboMy diHaHCoBOMY poui Oyno
BMMMAYeHO nuwe MeBHy 4YacTuHy BMHaAropoau 3a
pesynbTaTtamy JiSnNbHOCTI, @ BMNNaTty pewTtn 6yno
BigKnageHo.

OupekTtopatr JOPYJIP kWO Hemae nocagun i3
3aranbHoo BMHaropogot 150 MinbnoHiB OpPUHTIB Ha
JaHomy piBHI OLLiHKM (micueBomy,
CcyOKOHCONiZOBaHOMY, KOHCONIAOBaHOMY) Y CYTTEBOMY
opraHisauiHomy nigpo3aini, abo sKwo BOHa €, ane
BOHa Bxe Oyna igeHTudikoBaHa NpuHaMMHI Ha piBHI,
WO BiANOBIAAE PiBHIO OLIHKM Ha OCHOBI iHWWX
KINbKICHNX KPUTEPITB, CepedHE 3HAYEeHHs 3ararbHUX
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HODD performs the assessment by 31 January each
year and, when justified, arranges for submitting an
exemption request to National Bank of Hungary
pursuant to Article 3 of RTS II, taking the justified
proposals of the subsidiaries concerned into account.
Subsidiaries can submit their proposal for exemption by
completing Schedule 7-3 and sending it to HODD.
HODD first assesses the legal adequacy of the
exemption request and then makes a recommendation
on the content of the proposal to the Underwriting and
Risk Management Committee and the Remuneration
Committee of the Parent bank. Once adopted, the
proposal is submitted by HODD to the Chairman of the
Risk Management Committee and the Chairman of the
Remuneration Committee for approval. After approval
of these committees the proposal is submitted to the
Supervisory Board of the Parent bank for approval. If
the proposal is approved by the Supervisory Board,
positions proposed for exemptions that can only be
exempted with MNB approval will be submitted to the
National Bank of Hungary for approval.

Yearly timeline of the Identification Process
December (Subsidiary)
e Quantitative identification data provision

e Organizational hierarchy update for
Qualitative identification

the

January-March (Parent bank)

e Examination of all criteria with professional
areas of the Parent bank involved, and
preparation of OTP Plc. Supervisory Board
material on the Annual Personnel Scope

e Supervisory Board decision

e Official notification of subsidiaries about the
Personnel Scope and exemption possibilities

April-May (Subsidiary)
e Implementation of the Personnel Scope in local
policy
e Preparation of exemption requests

CYM BMHaropogu npaefiHHA Ta BULLOMO KepiBHWLTBA
po3paxoByBaTu He NOTPIGHO.

Owvpextopat wo JOPYJIP npoBoanTb OUiHKY A0 31
Ci4HS1 KOXHOTO pPOKYy Ta, SKWO UuUe 00rpyHTOBaHo,
OpraHi3oBye MOOAHHS 3anuTy LWOAO BUKIOYEHHS 00
HauioHanbHoro baHky YropLiuHu BignoBigHO 4O CTaTTi
3 RTS Il, 6epyun go yBaru obrpyHTOBaHi nponoswuii
BiAMOBIAHMX [OOYipHIX KOMMaHin. [odipHi komnaHii
MOXYTb MogaTtv CBOI NPONO3uvuil LWOoJO0 BUKITHOYEHHS,
3anoBHmBUM Cnmcok 7-3 Ta HagicnasBlX WMOro Ao
aupektopaty  AOPVYJIP. [Oupektopatr JTOPVYJIP
NPOBOAUTL CMOYaTKy HPUAMYHY OLHKY 3anuTy Loao
BUKITIOYEHHS!, @ MOTIM Hagae peKoMeHOauilo LWwoao
3MmicTy nponosuuii KomiteTy 3 aHgeppavituHry Ta
ynpaeniHHa pusmkamn Ta KomiTeTy 3 BuHaropogwu

MaTepuHcbKoro OaHky. Micna  3aTBepaXXeHHs,
npono3uuiss nogaeTbca  Aupektopatom  JTOPYJIP
lonosi KomiTeTy 3 ynpaBniHHA pu3nkamu, [onosi

KowmiTeTy 3 nutaHb BMHaropoauM Ha 3aTBEPOXKEHHS.
Micns 3aTBepKeHHs UMMM KOMITeTaMy Mnpono3uLis

NnodaeTbCA Ha 3aTBepmkeHHa Harnapgosiv  pagi
MaTepuHcbKoro OaHKy. Axwo nponosuisi
3aTBepOoXyeTbca  Harnsgosow — pagoto,  nocaaw,
3anponoHoBaHi ANA  BUKITHOYEHHSA, MogatoTbCA Ha

3aTBepokeHHsa HauioHansHoMy BaHky YropLyyHu.

PiuHun nnaH-rpacpik npouecy ineHTrd ikauii

FpyaeHb (Jo4ipHin BaHk)
e HapgaHHa pgaHMx ang
KiNbKICHUMW KPUTEPISIMU

iageHTudikauii  3a

e AxTyanizauiqa opraHizauinHoi iepapxii and
npoBedeHHs  igeHTudikauii  3a  aKicHUMK
KputepisMmu

CiveHb-BepeseHb (MarepuHcbknit BaHk)

e [lepeBipka BCiX KpuTepiiB i3 3anyyYyeHHsM
npodpecinHnx Hanpsimie MatepuHcbkoro baHky
Ta nigrotoeka ans Harnsgosoi pagn OTP Plc.
MaTepianiB CTOCOBHO LLOPIYHOI  0COBOBOI
cdhepn 3aCTOCyBaHHS!.

e PiweHHa Harnsgosoi pagu

e OdiuiHe NOBIAOMMNEHHS AOMiIpHIX KOMMaHIn
npo ocoboBy cdepy 3acTocyBaHHA Ta
MOXWBOCTI BUKIHOYEHb

KBiTeHb-TpaBeHb ([o4ipHin BaHk)
¢ BnpoBagxeHHs 0coboBoI
3aCTOCYBaHHS B NTOKanbHin NoniTuui
e [ligrotoBka 3anuTiB Ha BUKITIOYEHHS

chepu
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e Organizational hierarchy update for the

Qualitative identification quarterly review

May-June (Parent bank)

e Preparation of exemption requests to National
Bank of Hungary.

e Preparation of OTP Plc. Supervisory Board
material on the quarterly Personnel Scope
review

e Supervisory Board decision

e Official notification of subsidiaries about the
Personnel Scope review results.

July (Subsidiary)
e Implementation of the Personnel Scope in local
Policy

August (Subsidiary)
e Organizational hierarchy update for
Qualitative Identification quarterly review

the

September-October (Parent bank)

e Preparation of OTP Plc. Supervisory Board
material on the quarterly Personnel Scope
review

e Supervisory Board decision

e Official notification of subsidiaries about the
Personnel Scope review results and Hungarian
National Bank exemption decisions

October-November (Subsidiary)
e Implementation of the Personnel Scope in local
policy
¢ Incase of need for change of variable ratios for
the actual year: sending immediate notification
to HODD.

- The consoldation of the results of the two
part (qualitaive and quantitative criterias) of
identification is carried out by OTP Bank Plc (HODD),
results are provided to the subsidiary as list of staff
members having material impact on the institution's risk

profile (positions under the banking group
remuneration policy).
- The consolidated results of the

identification should be approved by Remuneration

e AxTyanisauis opraHizauinHoi iepapxii and
KBapTanbHOro nepernagy igeHTudikauii Ha
OCHOBI SIKICHUX KpUTEPIiB

TpaBeHb-YepBeHb (MaTtepuHcbkuin BaHk)

e [ligrotoBka 3anuTiB Ha  BUIYYEHHS
HauioHanbHoro baHky YropLymHu.

e [ligrotoBka pns Harnsgosoi pagn OTP Plc.
MaTepiariB CTOCOBHO KBapTalibHOro nepernsgy
0Cc00b0BOI chepn 3acTOCyBaHHSA

e PiweHHsa Harnsagosoi pagun

e OdiuiHe nNOBIOOMMEHHST LOYIPHIX KOMMaHiN

o

pesynbTatu nepernsgy ocobosoi  cdhepu
3aCTOCYBaHHS.
JNunexnb ([Jou4ipHin BaHkK)
e BnpoBagXeHHa ocoboBoi cdhepu
3aCTOCYBaHHS B FTOKanbHin NoniTuui
CepneHb ([ouipHin BaHk)
e AxTyanizauia opraHizauinHoi iepapxii and

KBapTanbHOrO nepernsagy igeHTugikadii Ha
OCHOBI SIKICHUX KpUTEpIiB
BepeceHb-XoBTeHb (MatepuHcbkui BaHk)

e [ligrotoBka ans Harnsgosoi pagn OTP Plc.
mMaTepiariB CTOCOBHO KBapTasnbHOro nepernsgy
0coboBoOI chepn 3acToCyBaHHSA

e PiweHHa Harnsagosoi pagu

e OdiuiHe nOBIAOMMEHHST LOYipHIX KOMMaHIN
npo pesynbTaTn nepernsgy ocoboBoi cdepu
3aCcToCyBaHHA Ta pileHHs HauioHanbHoro
BaHky YroplwumHu Wwoao BunyyeHs

XoBTteHb-Jlncrtonag (AdouipHin BaHk)

¢ BnpoBagxeHHs 0coboBoI
3aCTOCYBaHHS B NTOKanbHin NoniTuui

e Y Bunagky HeOOXiAHOCTi BHECEHHs 3MiH [0
3MiHHUX KoediLieHTIB ANsi NOTOYHOTO POKY —
HeranHe nosigomneHHa JOPVYJIP.

chepu

- KoHconipauis pe3ynbTatiB [OBOX YacTuH
(skicHi Ta  KinbkicHi  KpuTepii)  igeHTudikauil
sgincHioeTsca OTP Banl Plc (JJOPYJIP), pe3ynbtatu
HagalTbCs AodvipHboMy bBaHky y Burnsgi nepeniky
NPeACTaBHUKIB NepcoHany, npodecinHa LiAnNbHICTb
SAKMX Mae 3HaYHWMMA BNAMB Ha 3aranbHUA npodoifb
pY3KKy yCTaHoBW (No3uuin nig BaHkiBCbKOKO rpynoBoo
NOMiTUKOK BUHAropoaw);

- KoHconipnoBaHi  pe3ynbTatu ineHTud ikawuii
NOBUHHI OyTun 3atBepxaeHi lMoniTmkol BMHaropogm
MixHapogHoi BaHkiBcbkoi rpynu OTT1, ska nignsrae
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Policy of the International Banking Group OTP to be
implemented at the Banking Group OTP in Ukraine or
approved by official order of the CEO and at least once
a year should be reported to General meeting and
National Bank of Ukraine (or at its request).

- at least once a year before reporting to
General meeting and National Bank of Ukraine the
results of identification is advisable to be reconciled with
legal, compliance and HR department of the institution.

Il. Criteria used for identification based on

BMPOBaKEHHIO yYacHukammn BaHkiscbkoi rpynn OTT1 B
YkpaiHi abo 3aTBepaKeHI cny>x6oB1m
po3nopsgpkeHHaMm [onosoto [paeniHHA BaHky Ta He
pigle ogHoro pasy Ha pik MOBWHHI OyTK NOBIgOMMEHI
BaranbHum 36opam Ta HauioHaneHomy BaHky Ykpainm
(abo Ha 1oro Bumory).

- He pidwe ogHoro pasy Ha pik nepeg
NOBiJOMMEHHAM 3aranbHum 36opam Ta
HauioHansHomy GaHky Ykpainu pesynbtatm
ideHTudpikauii  OOUINbHO  Y3roguTn 3  HPUANYHUM
nigposginom Ta  nigpo3ginom KOHTpONO  3a
OOTPMMaHHSM HOPM (KOMMMAaeHCy).

Il. lomeHTUdikaulia Ha OCHOBI SAKICHUX KpuUTepiiB

gualitative criteria by filling the risk map:

As a main rule, risk map has to be prepared for all
Institutions (credit institutions, i.e. subsidiary banks)
within OTP Group.

e |In addition, risk map has to be prepared for the 1st
organizational level of the subconsolidated MBUs,
i.e. subconsolidated MBU entities have to be
included in the subconsolidated leader’s risk map
file (1stlevel manager only).

¢ Risk map contains the organizational hierarchy of
the institution, and 1st level manager of the subcons
MBUs, if any, and all qualitative criteria defined in
Regulations CRD V and 923/2021/EU (RTS II).

e Positions that meet certain criteria, are marked in
the risk map, i.e. identified by qualitative criteria.

e Positions meeting any of the qualitative criteriain a
subconsolidated group leading institution, are
identified on subconsolidated level.

Based on CRD V and 923/2021/EU (RTS II), following
criteria set is assessed within the risk map: (Positions in
the hierarchy get a remark for each below criteria that
they meet):

1) CRD V 92 (3) point a) All members of the
management body and senior management:
- Member of Board of Directors

If the institution has a single board system, please
indicate here the CEO and deputy-CEOQOs (chairman)

LUSIAXOM 3aNOBHEHHA KapTU PU3MKIB:

Kapta pusukiB 3anoBHIOETLCS BCiMa YyCTaHOBamu
(kpeanTHUMKM ycTaHoBamu, TOOTO AodipHiMM BaHkamu)
OTP Group.

e Kpim TOro, Kapta p13ukiB NoBMHHa 3anoBHIOBATUCA
ans 1-ro opraHisauiiHoro piBHSA cy6-
koHconigoBaHux CCI1 , To6To cy6-koHCOnNiAoBaH
CCIl maoTb GyTV BKMIOYEHI OO KapTU PU3MKIB
YCTaHOBM, LLIO O4ONKE Ccyb-koHCoNigoBaHy rpyny
(nvwe meHemxepn 1-ro piBHS).

e Kapta pusukiB MiCTUTb oOpraHi3auinHy iepapxito
yCTaHoOBM Ta MeHemxkepiB 1-ro  piBHA cyb-
koHconigoBaHux CCI1, akWwo Taki €, Ta BCi AKiCHI
Kputepii, Bu3HadeHi B PermameHtax CRD V Ta
923/2021/EU (RTS II).

e [locagum, ski BignoBigatTe BU3HAYEHUM KPUTEPISAM,
Nno3HavalTbCA Yy  KkapTi  pusumkiB,  TOOTO
iAEHTUIKY O TbCS 3a SIKICHUMU KpUTEpPISiMU.

e [locagn, wo BignosigawTb Byab-AKOMY 3 SKICHMX
KpuTepiiB y NpOBiAHIN yCTaHOBI CyGKOHCONiAOBaHOI
rpynu, ineHTudikytoTbCa Ha CyOBKoHCONigoBaHOMy
piBHi.

Ha ocHoBi CRD V i 923/2021/EU (RTS IlI) B kapTi
PU3MKIB OLHIOETLCS HACTyMNHUM Habip KpuTepiiB:
(Mocaawn B iepapxii OTPUMYHOTb MO3HAYKY OM51 KOXKHOIO
KpUTEpito 3  HaBeOEHWX  HWK4Ye, HKOMYy  BOHU
BigMoBigatoTh):

1) CRD V 92 (3) nyHKkT a) Bci uneHu opraHiB
ynpasriHHSA Ta KepiBHALITBA BULLIOI JTAHKM:

- UneH paau OupekTopiB

Akwo yctaHoBa Mae CcUCTEMY 3 OOHWM OpraHom
ynpaBeniHHA, 3a3HayTe [onoBy Ta iHWWX YneHiB Pagu
OupekTopis
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- Member of the Supervisory Board

Member of the Supervisory Board. The institution
doesn't have to fill this part of the risk map, if it has a
single board system.

- Member of the senior management

According to the definition of the Parent bank to the
senior management belong CEO, Division heads, MC -
Management Committee / ExCo - Executive Committee
/ ExBo - Executive Board members.

According to EBA definition to the senior management
belong persons who exercise executive functions within
an institution and who are responsible, and accountable
to the management body, for the day-to-day
management of the institution and it is not limited to refer
to only persons who are members of the management
body in its management function (executive directors),
but includes also persons at a hierarchical level
immediately below that directly report to the
management body in its management function.

2) CRD V 92 (3) point b) + RTS Il 1.a) and c)
Staff members with managerial responsibility over
the institution's control functions.

Managerial responsibility is present if the staff member:

(a) heads a control function and is directly accountable
to the management body as a whole or to a member of
the management body or to

the senior management;

(c) heads a subordinated control function in a large
institution and reports to a staff member that has the
responsibilities as referred to in point (a).

Typical positions for identification based on these
criteria are Head of Risk / CRO, Head of Compliance,
Head of Internal Audit. And their direct reports in large
institutions.

NOTE: complaints handling does not belong to
compliance functions (or any other control functions), so
you shouldn’t identify the head of this department even
if he/she is a direct report to the head of compliance

- Ynen Harnsaposoi Pagu

UneH HarmsgoBoi pagu. He 3anoBHONTE L0 YacTuHy
KapTu pY3KKIB, SIKLLO YCTaHOBa Mae CUCTEMY 3 OOHVUM
OpraHoM ynpaBIiHHS.

- UneHu KepiBHULUTBA BULLOI NTaHKK
BignosigHo 0o BM3HayeHHss MaTtepuHcbkoro baHky, oo
KepiBHMLTBaA BMULWIOI JlaHKM HanexaTb: [onoea
MpaeninHg (CEO), Oupektopn OenaptameHTiB, YneHu
MC - Management Committee / ExCo - Executive
Committee / ExBo - Executive Board.

BignosigHo g0 Bu3Ha4yeHHss EBA, KepiBHUUTBO BULLOI
naHkn — ue isndHi 0cobn, AKi 30iNCHIOTL BUKOHABYI
dyHKUiT B yCcTaHOBI Ta $ki € BignoBiganbHMMM Ta
Nig3BITHUMW OpraHy ynpaBfiHHA 3a MOBCSKAEHHE
KEPyBaHHA  yCTaHOBOW; L€  BU3HAYEHHS  He
obmexyeTbcsa nuwe ocobamu, SKi € YneHamu opraHis
ynpaBeriHHA (BMKOHAaBYi AMpEKTopw), arne BKYae
TakoX ocib Ha iepapxiyHoMy piBHIi 6Ge3nocepegHbO
HWK4e, ki 3BiTylOTb ©esnocepeqHbO  OpraHy
yNpaBniHHS.

2) CRD V 92 (3) nyHkT b) + RTS Il 1.a) Ta c)

MpauiBHUKN, AKi MarTb ynpasBriHCbKY
BianoBiganbHiCTb 3a oAWH 3  nigposainis
KOHTpPOJII0.

YnpaeniHcbka BignoBiganbHiCTb MPUCYTHS Y HACTYMHUX
npaLiBHUKIB:

a) KepiBHMKM Nigpo3ainiB KOHTponto, 6e3nocepenHbo
nig3BiTHI opraHy ynpaBniHHA 9K Takomy abo uneHy
opraHa ynpaesiHHS, abo KepiBHULITBY BULLOI JTAHKY;

C) KepiBHUKW NigNopsiaKOBaHMX MiApO3AiNiB KOHTPOIO y
BEMWKMX YCTaHOBax, ki 0Oe3nocepegHbO MiA3BiTHI
MPauiBHUKOBI, SIKUA BUKOHYE (PyHKLUii, 3a3HayeHi B
NyHkTi (a)

TunoBuMn nocagamm Ana igeHTudikauil 3a umMMu
Kputepismm € KepiBHUK  nigposginy  pusuk-
MEHELXXMEHTY / ronoBHWMA puank-meHegxkep (CRO) /
KepiBHMK  migpo3giny koMnnaeHcy [/ rONoBHWN
komnnaeHc-meHempxkep (CCO), KepiBHuk nigposginy
BHYTPILUHLOrO ayauTy, a y BENUKMX yCTaHOBaX — TaKOX
©e3nocepHbO MiA3BITHI IM NpaLiBHUKN.

MPUMITKA: po3rnsg ckapr He HanexuTb A0 pyHKUIn
komnnaeHcy (abo dyHKLiN By ab-sKMX iHLIKUX Nigpo3ainis
KOHTPOM), TOMy He MOTPiOHO igeHTudikyBatu
KepiBHMKa LbOro nigpo3diny, HaBiTb SKWO BiH/BOHA
6esnocepenHLO NignopsaaKkoByETbCA  KEPIBHUKOBI
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function (CCO) (or to the head of any other control
function).

3) CRD V 92 (3) point b) + RTS Il 1.a) and c). Staff
members with managerial responsibility over the
institution's material business units (MBU).

Managerial responsibility is present if the staff member:

(a) heads a business unit and is directly accountable
to the management body as a whole or to a member of
the management body or to the senior management;

(c) heads a subordinated business unit in a large
institution and reports to a staff member that has the
responsibilities as referred to in point (a).

Typical positions are Head of Retail / Corporate / POS.
And their direct reports in large institutions.

A business unit is Material business unit (MBU) if it:

a. represents at least 2 % of the internal capital of the
institution or sub-consolidated-group or it is

b. core business line (means business lines and
associated services which represent material sources of
revenue, profit or franchise value for an institution or for
a group of which an institution forms part). They are
already indicated in the risk map.

According to the Parent bank a business unit is MBU:

- On local level, all business lines are considered as
material business units.

- Sub-consolidated level: entities representing at
least 2% of the internal capital of the sub-
consolidated group, are sub-consolidated MBUSs.

- Group level: entities/business lines representing at
least 2% of the internal capital of OTP Group, are
group level MBUs. They are already indicated in the
risk map.

4) RTS Il 5a). Staff member has managerial
responsibility for the areas listed below:

e legal affairs

nigpo3giny komnnaexcy (CCO) (abo kepiBHMKOBI Oyab-
SIKOrO iHLWOro MigPO3A4iny KOHTPO0).

3) CRD V 92 (3) nyHkt b) + RTS Il 1.a) Ta C).
MpauiBHMKN, AKi MalThb ynpaBIiHCbKY
BianoBiganbHiCTb 3a cyTTEBI CTPYKTYPHi
niapo3ainu ycraHosu (CCI)

YnpaBniHCbKa BigNoBiganbHICTb NPUCYTHS Y HACTY NMHMX
npauiBHUKIB:

a) KEpPiBHUKM CTPYKTYPHUX nigpo3ainis,
BesnocepenHbO  NIA3BITHI  opraHy ynpaeBniHHA — SK
TakoMy, YNieHy opraHy ynpasriHHA abo KepiBHMLTBY
BULLLOI NaHKW;

C) KepiBHVMKM  nigNOpsAAKOBaHUX  CTPYKTYPHUX
nigpo3AainiB y BeNukux yctaHosax, dki 6eanocepegHe0
Nig3BiTHI  NPauiBHUKOBI, SKUA  BUKOHYE  QOYHKLT,
3a3HadeHi B NyHkKTI (a)

TunoBuMn nocagamm Ans igeHTudikadii 3a yumm
kputepiamn €: KepiBHuk Hanpamy Po3gpibHui BisHec /
KopnopatusHuin 6isHec / POS, ay Benukux ycTaHoBax
— Takox 6e3nocepHbO MiA3BITHI TM NpaLUiBHUKN.

CtpyktypHui nigpo3gin € CyTTeBUM CTPYKTYypPHUM
nigpo3ginom (CCIT), akwo:

a. npeactaBnge LWoHanveHwe 2% BHYTPILHBbOMO
KanitTany yctaHoBu abo cy6-koHcornigoBaHoi rpynu, abto
©. € 0gHMM 3 OCHOBHUX Bi3Hec-HanpsamiB (To6To Gi3Hec-
HanpsMOM, SIKUA € CYTTEBUM [XKepernoMm [Ooxoay,
nNpubyTKy abo BapToCTi opaHWM3N Ans yctaHoBM abo
AN rpynu, 4acTUHOK SKOI € ycTaHosa). BoHu Bxe
3a3HadveHi B KapTi pU3UKIB.

BignosigHo 0o BM3Ha4YeHHs MaTtepuHcbkoro baHky:

- Ha nokanbHOoMy piBHIi  BCi
pO3rNs4atoThCA SIK CYTTEBI.

- Ha cy6-koHCcOnigoBaHOMyY piBHI: nigpo3ain, Lo
npeacTaBnsie WoHanveHLwe 2% BHYTPIiLLHbLOro KaniTany
cyb-koHconigoBaHoi rpynn, € cy6-koHcoMigoBaHUM
CCIrl.

- Ha piBHi 'pynu: nigpo3ginn / Gi3Hec-Hanpsmu, Lo
npeacTaensaloTh  WoHaMeHwe 2%  BHYTPILHBbOMO
kanitany OTI1 'pynu, € CCI1 Ha piBHi 'pynn. BoHun Bxe
3a3HaJeHi B KapTi pu3uKiB.

Gi3Hec-HanpsiMn

4) RTS Il 5a). MpauiBHUKK, sIKi MalOTb yNpaBriHCbKY
BianoBiganbHicTb 3a:

e OpuanyHy nigTPUMKy
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E.g. Head of legal function/ Department /
Directorate / Division.

e the soundness of accounting policies and
procedures
If there is no specific position for this function,
please indicate here the head of finance function /
Department / Directorate / Division / CFO / deputy-
CEO responsible for finance function.

¢ finance including taxation and budgeting

Please indicate here the head of finance function /
Department / Directorate / Division / Chief Finance
Officer (CFO) or deputy-CEO responsible for
finance function.

e performing economic analysis
If there is no specific position for this function,
please indicate here the Head of finance function /
Department / Directorate / Division / CFO / deputy-
CEO responsible for finance function or other
position being the accountable responsible for
economic analysis.

Economic analysis in this context is the activity
aimed at providing insight into how markets operate,
and offers methods for attempting to predict future
market behavior in response to events, trends, and
cycles.

e prevention of money laundering and terrorist
financing
Please indicate here the Head of AML function
/department or the staff member who is responsible
for it.

e human resources
Please indicate here the Head of HR function /
Department / Directorate / Division

e development or implementation of the
remuneration policy
E.g. Head of HR or other position being the
accountable / responsible for Remuneration Policy

information technology

BkaxiTb KepiBHMKa HOPUANYMHOIO AenapTameHTy /
ynpaeniHHg / Bigginy

e BignosigHicTb obnikoBoi noniTUKN Ta
npouenyp o6niky
AKWO HemMae OKpemoi nocagu [Aans  uboro
yHKUioHany, BKaXiTb KepiBHWKa nigpo3giny/
AenapTtemeHTy / ynpasniHHs / Bigainy dgiHaHcis abo
CFO, abo 3actynHuka CEO, BignosiganbHoro 3a
Hanpsam "®iHaHcKn"

e ®diHaHcOBY LiANbHICTD, BKI1KOYaloun
onoaaTtkyBaHHA Ta Gr0AKeTyBaHHA
BKaXiTb KepiBHMKa nigposainy/ genaptemeHty /
ynpaeniHHg / Bigginy doiHaHciB abo CFO, abo
3actynHuka CEO, BignoBiganbHOro 3a Hanpsm
"®iHaHcw.

e EKoHOMi4YHWI aHani3
SKWO HemMae OKpemoi nocagn Ans  Uboro
dyHKUioHany, BKaxiTb KepiBHUKa nigposginy/
AenaptameHTy / ynpasniHHs / Bigainy diHaHcie abo
CFO, abo 3actynHuka CEO, signosiganbHoro 3a
Hanpsim "®iHaHcK".

EkoHOMIYHMI aHani3 y ubOMYy KOHTEKCTIi — ue
DisiNbHICTb, CNpsIMOBaHa Ha Haf@aHHS YSIBITEHHS NMPO
Te, 9K (PYHKUIOHYIOTb PUHKM, i MPOMOHYE MeToam
ans cnpob nepenbaynt MambyTHIO MoBeniHKy
PVHKY Y BignoBigb Ha nogii, TeHaeHuii Ta GisHec-
LKW,

e [lpotuairo BiAMUBaHHIO rpoLuen Ta
¢iHaHCyBaHHIO TepopuUsMy
BrkaxiTb  kepiBHMKa nigpos3giny  iHaHCOBOro
MOHITOpUHry abo npeAcTaBHMKA  MepcoHany,
BiAMNOBIAANbHOro 3a uen dyHKUioHan.

e YnpaBniHHA NepcoHanom
BkaxiTb kepiBHMKa nigpo3aginy/ penaprameHty /
ynpaeniHsa / Bigginy 3 ynpasBniHHA NepcoHanom

e Po3pobky Ta  BnpoBagXeHHA  MOMITUKMU
BUMHaropoam
BkaxiTb KepiBHMKa nigpo3giny 3 ynpaeniHHA
nepcoHanoM abo iHwWy nocaay, yHKUiOHaN sKoi
nepenbadyae  BigNoOBiganbHICTb  3a  MONITMKY
BMHaropoau

¢ IH¢opmadinHi TexHonorii
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Please indicate here the head of IT function /
Department / Directorate / Division

e information security
Please indicate here the head of IT security

function / Department / Directorate / Division

e managing outsourcing arrangements of critical
or important functions

According to the Parent bank, it is the manager who
is responsible for outsourcing, Head of Outsourcing:
the head of the department responsible for the
coordination and monitoring of outsourcing, to be
appointed by the Management Board of the OTP
Group member on a mandatory basis.

5) RTS Il 5b). The staff member, who is individually
responsible for, or is a voting member of a
committee responsible for the management of risk
category provided below:

e Credit and counterparty risk,

e Residual risk,

e Concentration risk,

e Securitization risk,

e Market risk,

¢ Interest risk arising from non-trading book activities,
e Operational risk,

e Liquidity risk,

¢ Risk of excessive leverage.

Please indicate the name of the respective committees.

6) RTS Il 5¢). Staff member having independent
responsibility for credit proposals or structuring
credit products resulting in risk exposure of a nominal
amount per transaction which represents 0.5 % of the
institution's Common Equity Tier 1 capital (primary core
capital) and is at least EUR 5 million and meeting one
of the following criteria:

- staff member has the authority to take, approve or
veto a decision on such credit risk exposures;

BkaxiTb kepiBHMka nigposginy IT, Hanpuknag,
KepiBHWKa genaptameHTy / ynpasniHHa / Bigainy /
iHdopMaLiHMX TEXHOOTIN

e IHd opmauiniHy 6e3neky
BkaxiTb KkepiBHMKa nigpo3giny iHdopmauinHol
Besnekn, Hanpuknag, KepiBHVWKa denapTameHty /
ynpasniHHs / Bigainy / indpopmauiviHoi 6e3neku.

e ynpaBniHHA ayTCOPCUHIOM
BaXXnNMBuUX ¢ yHKLiN

KPUTUYHHUX YU

BignosigHo 0o Bu3HayeHHs MaTepuHcbkoro GaHky
TaKol MOCadoBOKD OCODOH € MeHemKep, KM
Bi4noBigae 3a ayTCOpCUHr. HavanbHWK nigpo3giny

ayTCOPCUHrY - KEepiBHUK nigposainy,
BiAMOBIAANBbHOIO 3a KOOPAMHALit0 Ta MOHITOPUHI
ayTCOpCUHry, npu3Ha4yaeTbCH MpaBniHHAM

yy4acHuka OTT1 'pynm B 060B'A3KOBOMY MOPAKY.

5) RTS Il 5b). [pauiBHUK, SAAKUA € CaMOCTINHO
BiAnoBiganbHUM 3a YynpaBniHHA PU3UMKOM i3
HaBegeHOro Hwk4e nepeniky/ abo € uyneH

BiANOBIAHOro KOMITETy 3 NpaBoOM romnocy:

®  KPEOWUTHWUIA PU3UK Ta PU3UK KOHTpareHTa
e  3arMLLKOBUIA PU3MK

®  PU3UK KOHLEHTpauil

e  pU3UK ceKk'topuTusaii

®  PUHKOBUIN PU3MK

e  MPOLEHTHUIN PU3UK BaHKIBCbLKOI KHUMM

e orepauivH1i pU3UK

®  PU3KK NiKBIQHOCTI

e  PU3UK HAOMIPHOrO KpeaUTHOrO nreya

BkaxiTb Ha3BY BiMNOBIAHOrO KOMITETY.

6) RTS Il 5c). MpauiBHUK, AKUA Ma€ CaMOCTINHY
BignoBiganbHiCTb 3a KpeawuTHi piweHHA abo
CTPYKTYpPOBaHi KpeguTHi NpoayKTH, Lo NpU3BOAUTL
[0 BUHUKHEHHS] €KCMo3uuii 4O KPeAWTHOro pusuKy Yy
HOMiHanNbHIN cymMmi 3a 1 onepauieto y posmipi 0,5%
ocHoBHoro kanitany 1 piBHa (Tier 1) ycTaHoBu Ta
LWoHaMmeHWwe 5 MiINbMOHIB €BpoO, Ta BignoBigae
OOHOMY 3 HACTYMHUX KpUTEPIiB:

- rpauiBHUK  Ma€  MOBHOBaXEHHS npumMmMaTtu,
cxBantoBatu abo HaknagaTu BETO Ha KpeauTHI
PillEHHs, WO NpU3BOAATL OO BUHWKHEHHS Takoi
eKcno3unuii 40 KpeaUTHOro PU3NKY;
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- staff member is voting member of a committee,
which has authority to take decision on such credit
risk exposures (Please indicate the name of the
respective committee).

7) RTS Il 5d) (i). Staff member who has independent
authority to take, approve or veto a decision on
transactions on the trading book that in aggregate
represent one of the following thresholds:

- where the standardized approach is used, an own
funds requirement for market risks that represents 0.5
% or more of the institution's Common Equity Tier 1
capital; or

- where an internal model-based approach is approved
for regulatory purposes, 5 % or more of the institution's
internal value-at-risk limit for trading book exposures at
a 99th percentile (one-tailed confidence interval).

(ii) Identified are also staff members, who are voting
members of a committee, which has authority to take,
approve or veto a decision on transactions on the
trading book mentioned in point (i) above. (Please
indicate the name of the committee).

8) RTS Il 5e). Staff member heads a group of staff
members who have individual authorities to commit
the institution to transactions and either of the
following conditions is met:

(i) the sum of those authorities equals or exceeds a
threshold referred to in 5.c) or in 5.d) (i) points, the
firstindent;

(i) where an internal model-based approach is
approved for regulatory purposes those authorities
amount to 5 % or more of the institution's internal value-
at-risk limit for trading book exposures at a 99th
percentile (one-tailed confidence interval). Where the
institution does not calculate a value-at-risk at the level
of that staff member the value-at-risk limits of staff under
the management of this staff member shall be added up.

9) RTS Il 5f). Decisions on approving or vetoing the
introduction of new products:

MpauiBHUK € YNIEHOM KOMITETY, WO Mae
NMOBHOBAXEHHs1  MpuAmary, cxeanioBatu abo
HaknagatM BETO Ha KpeauTHi  pilleHHs, Lo

npu3BOOATb OO BUMHUKHEHHSI TaKOl ekcnosuuii Ao
KpeauTHOro puauky. (BkaxiTb Ha3By KOMITETY).

7) RTS Il 5d) (i). MpauiBHMK, AKWA Ma€ camOCTiNHI
NOBHOBaXeHHs npuMmartn, cxsanwBatu abo
HaknagatTu BeTO Ha pilleHHA LWoao onepauin,
NOB’A3aHMX 3 TOProBOK KHUIOK, LLIO B CYKYMHOCTI
330BOMbHAIOTbL OAMH 3 HACTYMHUX MOPOriB::

- SIKWO BUKOPUCTOBYETLCSA CTaHOAPTM30BaHWMA Nigxia,
BMMOra LLIOAO BNAaCHUX KOLWTIB ANS NOKPUTTS PUHKOBUX
pusnkie, cTtaHoButb 0,5% abo 6inblwe OCHOBHOMO
kanitany 1 pieHs (Tier 1) yctaHoBu; abo

- SKWO BMKOPUCTOBYETLCS BHYTPILWHIA Nigxid, LWo
DasyeTbCA Ha BMKOPWUCTAHHI MOAENi, CXBaneHun Ons
perynatopHux uinen, 5% abo 6inblue BHYTPiLLHLOMO
VAR-NiMiTY yCTaHOBU AN €KCMNO3ULiN B TOProBil KHU3I
npu 99 nepueHTuni (0gHOCTOPOHHBLOTO PiBHSA JOBIPYOro

iHTepBany);
(ii) ineHTUiKy0TbCS TakoX NpauiBHUKW, SKi € YneHamu
KOMITETY, WO Ma€ [MOBHOBaXEHHA  NpuAMaTu,

cxganoBatu abo Haknagatu BETO Ha  pilleHHs,
3a3HaveHi B NyHkTi (i) uboro posainy.
(BkaxiTb Ha3By KOMITETY).

8) RTS Il 5e). [MpauiBHUK ouYOMIOE rpyny
npauiBHUKIB, sIKi MalOTb CAMOCTilHi NOBHOBAXK€HHA
Opatm 3000B’Ai3aHHA BiO iMeHi ycTaHOBU Ha
3AiMCHeHHs onepauii, Ta 3a40BONbHAETLCS OyAb-aka
3 HaCTYMHMX YMOB:

i) cyma uUMx NOBHOBaXeHb AOpiBHIOE abo mepeBuLLyE
rnopir, BUKNageHunn y nyHktax 5 c¢) abo 5 d) (i), nepumi
absau;

ii) SKWO 3acToCOBYETbCA BHYTPILWHIA nigxig, LWwo
0a3yeTbCsA Ha BMKOPWUCTaHHI MOAEni, CxBaneHun ans
perynaTopHux Linew, Li NOBHOBaXKEHHSA CknagarnTb 5%
abo Ginble BHyTpilWHbOro VAR-niMiTY ycTaHoBM And
€KCno3uuin B TOProein kHM3i npu 99 nepueHTuni
(OAHOCTOPOHHIN piBEHb AOBipYOro iHTepeany). AKWo
ycTaHoBa He pospaxoBye VAR Ha piBHi Takoro
npauiBHuka, VAR-NiMiTV nepcoHany nig, KepiBHULTBOM
LbOro npawiBHMKa CYyMyOTbCS;

9) RTS Il 5f). PiweHHsa wWoao cxBaneHHA abo
HaknagaHHA BeTO Ha pilleHHA WoA0 HOBUX
NPoOAYyKTiIB:
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- Staff member who has independent authority
to take, approve or veto a decision on the
introduction of new products;

- Voting member of a committee, which has the
authority to take, approve or veto a decision on the
introduction of new products. (Please indicate the
name of the respective committee).

Exemption from a qualitative criteriais not possible,
i.e. all positions which meet any of the listed criterias
remain identified as long as the criteria(s) is/are met.

lll. Criteria used for quantitative identification

Managerial positions within OTP Group entities being
under prudential consolidation are under the scope of
the Quantitative identification process.

Quantitative identification is an analysis prepared by
HODD (Human Resources and Organizational
Development Directorate of the Parent bank) based on
the total remuneration of managerial positions of entities
under prudential consolidation, and is carried out on
three levels.

HODD performs the different Quantitative identification
tasks:

1) Identification based on min. total remuneration of
750.000 EUR: (RTS Il Article 6 (1)a):

This analysis is carried out for all positions within OTP
Group entities being under prudential consolidation,
taking into consideration the aggregated remuneration
of an individual earned in any of these OTP Group
entities.

2) 0,3% highest earners in 1000+ FTE credit
institutions (RTS 1l Article 6 (1)b)

This analysis is carried out for only for credit institutions
with min. 1000 FTEs.

3) Positions in MBUs with a total remuneration
equal or above the average of the senior executives’
(management + Supervisory Board / Board of

- MpauiBHUK, SIKU Mae NOBHOBAXKEHHSI NPUAMATK Taki
PiLLEHHS;

- MNpauiBHUK, SKMA € YfIEHOM KOMITETY 3
NMOBHOBa)KEHHSIM CxXBartoBaTu abo HaknagaTu BETO
Ha piLLIEHHSI LLLOA0 BNPOBaMKEHHST HOBUX MPOAYKTIB.
(BkaxiTb Ha3By Bi4noBigHOro KOMITETY).

BukntodeHHa nocan, igeHTudikoBaHUX 3a SKICHUMMW
KpuTeisMM, HemoxnuBe, TOOTO BCi nocagn, sKi
BignoBigaTe Oyab-AKOMY 3 MepeniyeHnx KpuTepiis,
3anuwalnTbCs igeHTUIKOBaHUMK, OOKN KpuUTepii(-n)
BUKOHYO(€)TbCA.

lil. IneHTM iKaLUis Ha OCHOBI KiNbKICHUX KpUTepiiB

KepiBHi nocagn B yctaHoBax OTIl [pynu, wo
nignsaraloTe NPYyAEHUIVHIA  KOHcoMigauil, nignagawTb
nifg, NPoLeC KiNbKiCHOI igeHTudiKau,ii.

KinbkicHa ineHTudpikauia — ue aHania, nigrotoBneHuin
JOPYJIP (OupekTopaT 3 opraHizauiiHoro po3BuTKy Ta
ynNpaeniHHA JOACBKMMKU  pecypcamy MaTepuHCbKoro
BaHky) Ha OCHOBI 3aranbHOi BMHAropoau KepiBHWUX
nocag cy6’ekTiB npygeHuUinHoi koHconigauii. KinbkicHa
ideHTudikaLis NpoBOAUTECA Ha TPLOX PiBHSIX.
JOPYJIP  3gilicHI0E KinbKicHOI
ineHTundikauii:

HacTynHi  BMAMK

1) lneHTMikaLisa Ha ocHOBI 3aranbHOI BUHaropoawu
750 Tnc. eBpo Ta G6inbLe (RTS |l Ctarta 6 (1)a):

Llen aHani3 34iicHIOETLCS ANS BCiX Nocag yCTaHoB Y
ctpyktypi OTI1 [pynu, wWo nignsaranTb NpyaeHLUinHiA
KOHconigadii, 3 ypaxyBaHHSAM CYKYMHOI BWHaropoau
dhiznyHOI 0cobn, oTpuMaHoi B Byab-siKii 3 LIMX YCTaHOB
OTM pynw.

2) 0,3% npauiBHMKIB 3 HaMBULLOK 3araribHOKO
BMHAropoAow Yy KpeaAuWTHUX YyCTaHoOBax i3
woHammeHwe 1000 FTE (RTS Il Cratta 6 (1)b):

Llen aHania 3QiNcHIOETLCA nuwe Ans  KpeguTHUX
yCTaHoB, B  SKUX  KiNbkicTb FTE  CTaHOBUTb
woHanveHLwe 1000.

3) Mocaan B cyTTeEBUX CTPYKTYPHUX nigpospginax
(CCM) 3 BuHaropogor, WO AoOpiBHIOE abo
nepesuLye cepenHin piBeHb BUHaropogm
KepiBHULUTBa BULWOI JaHKM (MeHemMKMeHT Ta
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Directors) and equal or above 150m HUF (Section
117(2a)(c) of the Hpt.):

This analysis is carried out on local, sub-consolidated
and consolidated level.

- on local level: for each credit institution regardless of
its headcount;

- on sub-consolidated
groups;

- on group level: for OTP Group entities being under
prudential consolidation.

level: for sub-consolidated

I[dentification  criteria used for

identification:

Quantitative

1) Identification based on min. total remuneration of
min. 750.000 EUR — GROUP identification

Data provision: HR OBU reports the remuneration
earned in the reporting entity, HODD calculates the
remuneration on Group level.

e Employees with min. 750th EUR remuneration
earned within the whole OTP Group - all of their
positons filled within the Group are identified on
GROUP level.

2) 0,3% highest earners in 1000+ FTE credit
institutions — LOCAL identification

Data provision: HR OBU reports the remuneration of the
top 0.3% earners in the reporting entity. Remuneration
earned in any other OTP Group entity shall not be taken
into consideration.

e This analysis is carried out for only for credit
institutions with min. 1000 FTEs.

e Those positions which are highest earners — 0,3%
of such creditinstitution’s headcount — are identified
on local level.

3) Positions in MBUs with a total remuneration
equal or above senior executives’ average
(management + Supervisory Board / Board of
Directors) and equal or above 150m HUF

HarnapoBa papa / Papa [AdupektopiB) Tta 150
MinbnoHiB copuHTiB (Po3ain 117(2a)(c) (Hpt.):

Llen aHamnia npoBOOUTBCA Ha JlOKanNbHOMY,
KOHCOSiJOBaHOMY Ta KOHCOMiZOBAHOMY PiBHSIX.

cyb-

- Ha NokarbHOMY PiBHi: ANS KOXKHOI KpeaUTHOI yCTaHOBM
He3arexHo Bif YnMcenbHOCTI Ti NpaLiBHUKIB,;
- Ha CcyO-KOHCOnigoOBaHOMY  PiBHi:
KOHCOnigoBaHWX rpyn;

- Ha piBHi rpynu: gns yctados OTIl [pynu, wo
nignsaraTb NPYAEHUINHIN KoHconigaui.

ana  cyo-

KpuTepii, WO BUKOPUCTOBYHOTLCA ANA KiNbKiCHOI
ineHTud ikawii:

1) lneHTMdikaLis Ha OCHOBI 3aranbHOI BUHaropoaun
750 Tnc. eBpo Ta Ginbwe — igeHTudikalis Ha piBHI

rpynm

HapanHs pannx HR OBU 3BiTye npo BuHaropogy,
oTpumaHy B cy6'ekTi 3BiTHOCTI, JOPYJIP po3paxoBye
BUHaropoay Ha pisHi [pynu.

e [lpauiBHuKM 3 MiH. 750 TuC. €BpPO BMHAropoawm,
oTpumaHoi B pamkax Bciei OTI1 pynu - BCi ixHi
nocagu, siki BOHM 3almaloTb B rpyni, nignsrawoTtb
iaeHTudikauii Ha piBHi rpynu.

2) 0,3% npauiBHMKIB 3 HaWBULWOK 3ararbHOK
BMHaropoAow Yy KpeaAuTHUX ycTaHoBax i3
woHanmeHwe 1000 FTE — igeHTuduikauia Ha
nokanbHOMY piBHi

HapaHnHa gaHmx: HR OBU nosigomnsie Nnpo BvHaropogy

0,3 % Big KiNbKOCTI NepcoHany, skum 6y o NPUCYaPKEHO

HarBWLLY 3aranbHy BMHAropody Y 3BiTHI yCTaHOBI.

BuHaropoga, oTtpumaHa B 6yab-SKid iHWIA yCTaHOBI

OTT1 'pynun, He BepeTbca A0 yBarw.

e Ller aHanisa npoBoauTbLCSH NUWe ANs KPeauTHUX
yCTaHoB i3 WwoHanmeHwe 1000 FTE.

e [locagn 3 HaMBULLOKO 3ararbHOK BMHAropodow -
0,3% Big wWTaTy KPeguWTHOI  yCTaHOBU -
iAEeHTUIKY IO TLCS Ha NOKarnbHOMY PiBHI.

3) NMocaan B cyTTeBUX CTPYKTYPHUX Rigpo3ainax
(CCIH) i3 3aranbHO BUHaAropoaoro, WO AOPIBHIOE
abo nepeBullye cepenHin piBeHb BuHaropoam
KepiBHULUTBa BULWOI JaHKM (MeHemMKMEeHT Ta
HarnapoBa papa / Papa pupektopiB) Tta 150
MinbMOHIB ¢ OPUHTIB:
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Data provision: HR OBU reports the remuneration
earned in the reporting entity and in the sub-
consolidated group, HODD calculates the remuneration
on Group level.

* Local level analysis — LOCAL identification

Local MBUs are the business lines of a credit institution.
Positions in the local MBUs with a package equal or
higher than the average of the credit institutions’
management + Supervisory Board / Board of Directors
members remuneration and 150m HUF, are identified
on LOCAL level.

¢ Sub-consolidated level analysis — SUBCONS
identification

Business units (entities) that are part of a Sub-
consolidated Group, representing at least 2% of the
internal capital of the Sub-consolidated Group are
defined as Sub-consolidated MBUs. Positions in the
Sub-consolidated MBUs with a package higher than the
average of the sub-consolidated group leading credit
institutions’ management + Supervisory Board / Board
of Directors members remuneration earned within the
sub-consolidated group and 150m HUF, are identified
on SUBCONS level.

* Group level analysis — GROUP identification

Institutions representing at least 2% of the internal
capital of OTP Group are defined as Material Business
Units on Group level (Group MBU institutions). Positions
in the group MBU institutions with a package higher than
the average of the group leading credit institutions’
management + Supervisory Board / Board of Directors
members remuneration earned within the group and
150m HUF, are identified on GROUP level.

If a position is identified by more than one Quantitative
criteria listed above, the final Quantitative identification
level is the highest one, i.e. if a position is identified by
local, sub-consolidated and group aspects as well, it is
handled as GROUP identified. Besides the above
mentioned identification results, those positions which
total remuneration earned within the sub-consolidated
group / or in lack of sub-consolidated group within the

HapanHs panux: HR OBU 3BiTye npo BuHaropogy,
OTpMaHy B Cy0’€KTi 3BiTHOCTi Ta B Cy0-KOHCONiAOBaHIN
rpyni, JJOPYJIP po3paxoBy€ BUHAropody Ha piBHi

rpynu.

* AHania Ha nokanbHomy piBHi — JIOKAJIbHA
ineHTudikauis

JlokanbHi CCI1 € Hanpsmamn AinbHOCTI KpeauTHOI
yctaHoBu. lNMocagn B nokanbHux CCIT i3 3aranbHo
BMHAropoaoHo, Lo AOpiBHIOE abo nepeBuLLy€E cepeHin
piBEHb BMHAropogun KepiBHWLTBA KPEOWTHOI yCTaHOBU
Ta BuHaropogmn unexie HP / Pagn aunpektopiB Ta 150
MITH. POpUHTIB, iaeHTudikytoTbcs Ha JIOKAJIbHOMY
piBHI.

* AHani3 Ha cy6-koHconigoBaHomy piBHi — CYbB-
KOHCONIAOBAHA ineHTudikauis

Bi3Hec-oanHUL
KOHCOnioBaHol

(cy6ektn), sk
Mpymu,  wo

Bxoaate po Cy6-

npeacTaBnsoTb
WwoHanveHwe 2% BHyTpiwHboOro kanitany Cy6-
koHconigosaHoi [pynn, BusHavawTbca gk Cy6-
koHconigosaHi CCI1. TMocagn B cy6-koHconigoBaHmx
CCI1 i3 3aranbHOK BWMHAropogol, OTPMMaHOK B
pamkax Cy0-KOHCOMigoBaHOI rpynu, WO MNepeBuLLye
cepefHin piBeHb BMHAropoau KepiBHULTBA KPEeaUTHOI
YyCTaHOBM, IO O4YOMOE CyOG-KOHCONiIAOBaHy rpyny Ta
unenis HP/ Pagn gupextopiB, Ta 150 MrH. OpuHTIB,
iaeHTudikytotbcs Ha CYB-KOHCONIAOBAHOMY  piBHi.

* AHani3 Ha piBHi rpynu — igeHTUdikalia Ha piBHi
rPynu

YCcTaHoBW, WO NpeacTaBnsAloTb LWoHanveHwe 2%
BHYTpiWwHboro kanitany OTP Group, BM3Ha4YatoTbCA SK
CYTTEBI CTPYKTYpHi nigpo3ginn (CCI1) Ha piBHi OTP
Group (CCIll-yctaHoBu [pynm). [llocagn B CCIl-
ycTaHoBax [pynn i3 3aranbHOK  BWHAropogoo,
OTpVMaHo B pamkax [pynu, Wo nepesuLLye cepeaHin
piBEHb BMHAropoamW KepiBHULITBA MPOBIOHWUX KPEOUTHUX
yctaHoB ['pynu Ta unexis HP / Pagu gupekTtopis, Ta 150
MITH. dPOPUHTIB, iAeHTUdiKytoTbCA Ha piBHI TPYTIN.

Akwo nocaga igeHTudikoBaHa 3a Kirlbkoma KifibKicHUMM
KpuTepiamn, nepenidyeHMMmn BuLle, diHanbHa KinbkicHa
ideHTudikalia 34iCHI0ETBCA Ha HaMBULLOMY PiBHi,
TOOTO SAKWO nocaga BM3HAYaETbCA OfHOYacHO 3a
nokanbHUMK, CcyO-KOHCOMigOBaHUMM Ta rPynoBUMMK
Kputepismn, BOHa igeHTudikyeTsca Ha pieHi TPYTIA.
OkpiMm BuLe3ragaHux pesynbTatiB igeHTudikauii, Ha
pisHi PYTIN igeHTudpikytoTbcs Ti nocagw, 3aranbHa
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given entity is above the country level threshold defined
in Group Remuneration Policy are identified on GROUP
level.

Exemptions from quantitative criteria

Exemption from quantitative criteria is possible in all
cases according to the regulation, however not for all
positions.

Every year subsidiaries are notified on the actual
positions — considering all identification criteria, for
which exemption request can be submitted to Parent
bank. Exemption request for these positions would be
supported by Parent bank to the level indicated in the
notification.

IV. Data provision methodology for Quantitative
identification

Data provision methodology is based on RTS I
Preamble (8) and Article 7.

a. The number of employees to be ranked is specified
based on the number of average full-time employees
(FTEs) in the company, rather than on a headcount
basis. (e.g. two employees with 20-hour-work/week
equal to 1 FTE.) To calculate the average FTE of the
company, the actual monthly closing active FTE for
months January-October and the forecasted data for
months November and December shall be taken into
consideration.

The number of employees, who fall into the top 0.3%
segment, are calculated from this number. If the
calculated number of employees falling into the 0.3%
segment is a fraction, the result is to be rounded up to
the closest integer. Examination of the 0,3% high
earners segment is only carried out in case of a credit
institution with min. 1000 FTEs.

b. Only those employees must be considered in the top
0.3% segment, who were employed by the company in
the year under review. In case of leavers, those
employees must be included in the data provision,
whose position — according to the remuneration
calculation based on points d)-g) — fall into the 0.3%
segment, and their position was left vacant till the end

BMHaropoga, oTpMmMaHa B pamkax Cy0-KOHCONigoBaHOI
rpynu / abo 3a BigCyTHOCTI CyB-KOHCONiAOBaHOI rpynu B
OaHin yCTaHOBI, MEepeBULLYE MOPIr Ha PiBHi KpaiHu,
BM3HA4YeHWI y rpynosin Monituui BMHaropogu.

BuKnto4YeHHs 3rigHo 3 KinbKiCHUMU Kputepiamu

BukntodeHHa  3rigHO 3 KINIbKICHUMK  KpUTEepisiMm
MOXIMBE Yy BCiX BuNagkax, 3asHadyeHux y [lonituui,
o[HakK He Angd Bcix nocap.

OouvipHi komnaHii  / bBaHkM  LWOPOKY OTpUMYIOTb
MOBIAOMITEHHS MPO haKTUYHI Nocagu, 3 ypaxyBaHHAM
yCix KpuTepiiB  igeHTudpikadii, wWwopoo dkux  go
MaTtepuHcbkoro BaHky mMoxe OyTu nogaHui 3anut Ha
BUKITIOYEHHSA. 3anuT Ha BUKMIOYEHHA AN uuxX nocapg
Oyaoe niatpumaHun MatepuHcbkum BaHkoM [oO piBHS,
3a3Ha4Y€eHoro B NOBiAOMITEHHI.

IV. MeTogonorisi HagaHHA gaHUX AnA igeHTUd ikauil
3a KiNIbKiCHUMU KpUTepiaMmu

MeTtogororia  HagaHHA  gaHUX
Mpeambyni (8) Ta CtatTi 7 RTS II.

TPYHTYETbCSA  Ha

a. KinekicTb npauiBHUKIB Y KOMMaHii, sk nignsraoTtb
PENTUHIYBaHHIO, BU3HA4YaETbCA Ha OCHOBI CepeaHbLOl
KIMTbKOCTI  WTaTHUX MpauiBHUKIB, 3aMHATUX MOBHUM
poboumn peHb (FTE), a He Ha OCHOBI YMCENbHOCTI
nepcoHany (Hanpuknag, ABa npauiBHukn 3  20-
rOAVHHMM poboYmM TwkHeM dopiBHoTL 1 FTE.) Ons
po3paxyHKy cepegHboi  KinbkocTi FTE  komnaHii
OepeTbcsa 00 yBarn pakTu4Ha KinbkiCTb akTuBHMX FTE
Ha KiHeLb KOXKHOro MicsiLd 3a nepio CiYeHb->KOBTEHb Ta
NPOrHO3Hi AaHi Ha nucTonag i rpyaeHb.

3 Ui€i KiNbKOCTi PO3paxoBY€ETbCSA KiNbKICTb NpaLiBHUKIB,
ki noTpannstoTb Yy cermeHT BepxHix 0,3%. Akwo
po3paxoBaHa KifibKiCTb NPaLUiBHUKIB, L0 NOTPannsanTb
y cermeHT 0,3%, € Apobom, pe3ynbTaT OKpYrMETLCS
[0 Hanbnwk4yoro uinoro uvncna. lNepesipka cermeHTta
0.3% npauiBHWUKIB, SAKUM TMNPUCYIKEHO HaNBUILLY
3aranbHy BuHaropogy, MNpoBOAUTBCA  NUe Y
KpeOouTHUX yCTaHoBax 3 LWoHanveHwe 1000 FTE.

©. [lo cermeHTa BepxHix 0,3% cnig BigHeCcTn nuwe Tux
npauiBHUKIB, SIKi Many TpyAoBi BiGHOCUHU 3 KOMMNaHIEo
y 3BiTHOMY poui. Y pasi 3BiNbHEHHA 00 AaHuX, Lo
NoAarnTbCs, BKMOYaOTLCA Ti NpaLiBHUKKX, NOCaaN SKNX
(3rigHo 3 po3paxyHKOM onnartu npaui 3a nyHktamu d-g.)
notpannsTs y cermeHT 0,3%, i TxHi nocagu
3anuinnacs BakaHTHUMM [0 KiHLS 3BiTHOro poKy, micns
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of the year under review after they have left the
company. In case of personnel change on a position,
only the newcomer shall be included in the data
provision, according to the points below.

Employees with civil contract shall be also taken into
consideration.

c. The ranking must be based on the total yearly
remuneration of the year under review, which consists
of fixed and the variable remuneration.

d. The base salary earned by an employee in the year
under review must be taken into consideration on a
cash-flow basis. All payments paid to an employee in
return of the work performance in the year under review
for the regular tasks falling into the employee’s scope of
duty without the employer’s right of deliberation and
without extraordinary performance requirement must be
considered as such payment.

Due to the early data provision — perhaps preceding the
December payroll — for December, the contracted
monthly base salary shall be taken into consideration
as December fixed salary cash-flow data.

If the employment in the year under review was less
than 12 months (please see leavers and newcomers in
point b.), the fixed remuneration data must be
annualized.

e. All variable remuneration (i.e. bonuses, extraordinary
payments, sales commissions, etc.) awarded to an
employee in the year under review must be taken into
consideration when calculating the total remuneration,
irrespectively to the circumstance that this
remuneration was paid in the year under review or will
be deferred and paid to the employee in a later year; i.e.
variable remuneration must not be considered on a
cash flow basis. The circumstance that the employee
potentially might lose entitlement to this payment due to
the lack further employment or any other circumstances
(e.g. ex-post risk adjustment) must not be considered.

f. Both payments made or awarded in the form of cash
and in instruments (share-based) must be considered
when calculating the total amount of remuneration.

TOro, SK MpauiBHVMKA 3anuwinimM KoMmnaito. Y paasi

KagpoBOi 3MiHW Ha nocagi A0 HagaHHsa OaHuX
BKIMIOYAETLCA TiNTbKM HOBWW MpauiBHMK, 3rigHO 3
nyHKTamm Hwk4ye. Takok [o yBarm  BepyTbecs

npauiBHUKK, SKi MalOTb LIMBINbHO-NPaBOBUI OOMOBIp.

B. PeiTUHr mae OyTn 3acHOBaHUI Ha 3ararnbHili pPidHin
BUHAropodi 3a 3BiTHWM pik, sika CKnagaetbcsa 3
dhikcoBaHOI Ta 3MiHHOI BUHAropoa.

r. basosun oknag, OTpMMaHW NPaLiBHUKOM Y 3BiTHOMY
poui, HeobXiAHO BpaxoByBaTU 3a MPUHLMIOM pPyXy
rpowosux kowTiB (cash flow). Bunnatoto 3a 6asoBnm
OKMagoM MOBUWHHI BBaXaTWUCs BCi BUNNAaTK NpawiBHUKY
32 BMWKOHaHHs pobiT y 3BiTHOMYy poui B pamkax
3BUYAMHUX 3aBAaHb, WO BXOAATb 40 cdepy TPyAOBUX
0boB’A3KiB npauiBHUKa, ©e3 BpaxyBaHHA MpaBa
poGoToaaBLUs LWOAO BMMOMM BUKOHAHHS [JOAaTKOBUX
3aBAaHb.

Y 3B’A3Ky i3 3aBYaCHVMM HagaHHAM OaHuX 3a rpyaeHb
(o, MOXnMBO, MNepenyle HapaxyBaHHKO 3apobiTHOI
nnatu 3a rpydeHb), KOHTpakTHa MicayHa 6asoBa
3apobiTHa nnata noBuHHa By Ty BpaxoBaHa Sk AaHi Npo
pyX rpoLoBMX KOLWITIB 3a (hikCOBAHOK 3apnnaTol 3a
rpyaeHb. SAKwo ctax poboTu B 3BiTHOMY poui OyB
MeHWuMm 3a 12 MicAuiB  (amMB. 3BiNbHEHi Ta
HOBOMPUMHATI MpauiBHUKMKM Yy NyHKTI b), gaHi npo
dhikcoBaHy BMHaropogy MawTb OyTu y3aranbHeHi B
piYHOMY pO3paxyHKy.

r'. Yci aMiHHi BuHaropogu (Hanp., npemii, 0OOATKOBI
BUNMATK, KOMICIMHI 3 Mpodaxy TOLLO), HapaxoBaHi
NpawiBHUKOBI Y 3BiTHOMY pOLLi, MOBWHHI ByTW BpaxoBaHi
Nnpy po3paxyHKy 3ararbHOi BUHAropogu, HesanexHo
Bif obCcTaBMH, WO LA BMHaropoga Oyna BunnayeHa y
3BiTHOMY poui. abo Oyna BigcTpodeHa Ta Oyae
BUNI@4YeHa npawiBHMKY HAaCTYMHOrO PoKy; TOOTO 3MiHHA
BMHAropofa He NMoBUHHA PO3rnsgaTUCs Ha OCHOBI Py Xy
rpowoBmx kowTiB. OGCTaBUHKW, 3a SIKMX NpaLiBHUK
MOTEHLIMHO MOXe BTpaTUTM MPaBO Ha U BunnaTty
yepe3 BiACYTHICTb moganbLuoi pobotn abo Oyab-Aki
iHWIi 06CTaBWHM (HanpWKnag, KOPUryBaHHA PU3UKY ex-
post), BpaxoByBaTK He NoTpiGHO.

4. Tlig yac pospaxyHKy 3aranbHOI CyMy BMHAropogu
HeoOXiAHO BpaxoByBaTW siK BUMMaTh y hopMi roTisku,
Tak i Bunnartuv, 3gicHeHi abo npucymkeHi y dopmi
iHCTPYMEHTIB (Ha OCHOBI aKLin).
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g. The ranking must be based on gross amounts and
the remuneration data must be indicated in local
currency.

h. Besides the remuneration data of the highest 0.3%
earners, the remuneration data of the Supervisory
Board / Board of Director members shall also be
reported, following the same calculation methodology
as described above.

i. Reporting of total remuneration for subconsolidated
groups: in case a credit institution is leading a
subconslidated group, fixed and variable remuneration
of its Management (1-2nd level managers) and
Supervisory Board / Board of Director members shall be

reported on subconsolidated basis, i.e. their
remuneration earned in any entity within the
subconsolidated group, shall be reported in the

template developed by HODD.

V.Other cases:

17. (137) The bank provides informations with
determination of persons whose professional activities
have a significant impact on the bank’'s overall risk
profile (approval document) and the list of such persons
to the National Bank upon its request.

18. (138) The remuneration policy provides for specifics
of the payment of a variable remuneration to persons
whose professional activity has a significant impact on
the general risk profile of a bank (including the
procedure for determining its size, the procedure for
making a decision on payment / postponement /
reduction / refund of a variable remuneration to persons
whose professional activity significant impact on the
overall risk profile of the bank).

18-1 The Supervisory Board (for members of the
Management Board, influential persons) shall establish
reasonable coefficients (ratios) between the fixed and
variable parts of remuneration, taking into account that
the variable remuneration of a member of the
Management Board/ influential person for the
corresponding financial year may not exceed 100% of
the amount of the fixed remuneration of an employee for

e. PentunHr mae GyTun 3acHOBaHWI Ha BanoBux Cymax, a
OaHi npo BvHaropogy mMaroTb 6yTu Bka3aHi B MOKanbHin
BasntoTi.

€. Kpim ganmx npo BuHaropogy 0,3% npauiBHWKIB 3
HaMBWLLOKO 3aranbHO0 BUHArOpOAOoH, HadalThCs AaHi
npo BuHaropody u4neHis Harnsgosoi pagn / Pagwm
OVpeKTopiB, po3paxoBaHi onuncaHo BULLE
METOOMOTIEl0.

X. 3BiTHICTb Mpo 3aranbHy BuHaropogy pAns cy6-
KOHCOMi4OBaHWX rpyn: y pasi, AKLOo KpeamMTHa ycTaHosa
ovonoe cyb-koHconigoBaHy rpyny, dikcoBaHa Ta
3MiHHa BWHaropoga 1i kepiBHMUTBa (KepiBHWKIB 1-2
piBHSA) Ta uneHiB Harnsgosoi pagn / Pagn gupekTopis
3BIiTYETBCA Ha CyO6-KOHCOMiQOBaHIM OCHOBI, TOBTO iX
BMHaropoga, oTpumaHa Yy Oyab-skomy cy6’ekTi
rocnofaptoBaHHs B pamkax cy0-KOHCOMigoBaHOI rpynu,
noBvHHa Bigobpaxatncs y LwabnoHi, pospobneHomy
JOPVYJIP.

V. IHWi BUNagku:

17. (137) baHk Hagae iHdOpMaLio WOoa0 BU3HAYEHHS
ocib, npodpecinHa QiANbHICTb SIKUX Mae 3HAYHWUIA BMNIIMB
Ha npodinb pusnky BaHky (AOKYMEHT, WO 3aTBEepaXye
uen nepernik) Ta nepenik Takux ocié HauioHaneHomy
BaHKy YkpaiHu Ha 1oro BUMOry.

18. (138) [llonitmka BuHaropogn nepenbadvae
0CcOobNMBOCTI BUMMaTU 3MIHHOI BUHAropoan ocobam,
npodecinHa AisiNbHICTb SKMX Mae 3Ha4YHWW BMYB Ha
3aranbHui  npochinb  pusuky BaHky  (ykmovaroun
NopsifoK BU3HAYEHHS ii po3Mipy, NOPSAOK MPUNHATTS
pilleHHs npo Bunnaty/ BiACTPOYEHHS/ 3MeHLIEeHHs/
NMOBEPHEHHST 3MiHHOI BUHaropoau ocobam, npodecinHa
OiSNbHICTb SKMX MaE 3HA4YHWA BMMAWB Ha 3ararbHUn

npodine pusnky BaHky).

18-1 (19) HarmsgoBa paga badky (gna  uneHis
[MpaBniHHs, BMIIMBOBUX ocib) YCTaHOBIMOE
obrpyHTOBaHi  KoedpilieHT! (CNiBBIAHOLLEHHST) MiX

(iKCOBAHOK Ta 3MiHHOK YacTMHaMM BUHAropoau 3
OOTpYMaHHSAM TOroO, WO 3MiHHa BMHaropoga uneHa
MpaBniHHg/  BNAMBOBOI ocobu 3a  BIAMOBIOHWA
chiHaHCOBMI pik He Moxe nepesuysaTn 100% po3amipy
(hikcoBaHOI BUHaropoau npauiBHMKa 3a Len pik.

this year.

Procedure for determining size of a variable MopsiBoK BU3HAYEHHS! PO3MIPY 3MIHHOI BHArOpoay.
remuneration.
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For persons whose professional activity significant
impact on the overall risk profile of the bank the
proportion of basic remuneration and performance-
based remuneration for the various positions shall be
determined - based on the proposal of the
Remuneration Committee of OTP Bank Plc — by the
Supervisory Board of OTP Bank Plc, subject to joint
consideration of the criteria inchapter 70.

The procedure for making a decision on payment of a
variable remuneration determined in accordance to the
p. 11.10-11.11

The procedure for determining reduction / refund of a
variable remuneration is discribed in p. 11.5, 1.7

19. (20) The bank pays a member of the Management
Board/ influential person a variable remuneration for the
corresponding financial year in compliance with the
following requirements:

1) making payments of 50% or more of variable
remuneration (both deferred and non-deferred) in non-
monetary instruments;

2) deferred payment of 40% or more of variable
remuneration for a period of at least four years (deferred
remuneration).

19-1. (21) The Bank has the right, on the basis of a
reasonable judgment, to choose an alternative
approach in above clause 20 to paying variable
remuneration to a member of the Management Board/
influential person for the corresponding financial year,
while simultaneously fulfiling the following conditions:
3) making payments of more than 50% of
variable remuneration (both deferred and non-deferred)
in cash;

4) deferral of payment of 60% or more of
variable remuneration for a period of at least four years.

19-2. (22) The bank decides to defer payment of 60% or
more of the variable remuneration of a member of the
Management Board/ influential person for the
corresponding financial year for a period of at least four
years, if the amount of the variable remuneration
accrued to him (her) is not less than the amount
equivalent to EUR 200,000 at the official exchange rate
of hrywnia to foreign currencies established by the
National Bank on the date of the decision on such
accrual.

19-3. (23) The bank has the right not to apply the
restrictions on the payment of variable remuneration

IOna ocib npodpeciiHa QiANbHICTb AKX Mae 3HA4YHUIA
BMAMB Ha 3aranbHui  npodine pusmky  BaHky
cniBBigHOLWEHHs1 6a30BOI BMHaropoau Ta BUHAropoamu
3a pe3ynbTaTM [LiSnbHOCTI  ANs  pi3HMX nocag
BU3HavaeTbca Harnsgosoto pagoto OTP Bank Plc Ha
nigcTasi nponosuuii KomiteTy 3 BuHaropoan OTP Bank
Plc Ha 6a3i kpuTepiiB y nyHkTi 70.

MopsaoK MNPUAHATTS pilleHHA NPO BUNaty 3MiHHOI
BUHaropoau Bu3HadaeTbed 3rigHo 3 n. 11.10-11.11

Mopsgok  BiACTPOYEHHS/ 3MEHLLEHHS/ MOBEPHEHHS
3MiHHOI BMHaropogu 3a3HadeHHun y n. 11.5, 11.7

19. (20) baHk Bunnauye yneny [lpaBniHHSA/ BNNMBOBIN
0cobi 3MiHHY BMHaropogy 3a BignoBigHWA chiHaHCOBWI
PiK 3 AOTPVYMaHHAM TaKuX BUMOT:

1) 3gincHeHHs sunnat 50% Ta GinbLue 3mMiHHOI
BMHaropoau (SiK BiCTPOYEHOI, TaK i HEBIACTPOYEHOI)
HErpoLLOBMMY iIHCTPYMEHTaMU;

2) BigcTpoyeHHss Bunnatm 40% Ta Ginble
3MiHHOI BWHaropoaM Ha nepiod, WO CTaHOBUTb He
MEHLLIE HiXX YOTMPU POKM (BiACTpoYeHa BUHaropoaa).

19-1. (21) baHk mae nNpaBo Ha niacTaBi 06r'pyHTOBaAHOrO
CYAXXEHHs1 0bpaTu anbTepHaTUBHUIA 0O BU3HAYEHOrO B
BULLle3a3HavyeHoMy nyHKTi 20 nigxig BunnaTtyv yneHy
MpaeniHHs/ BNNMBOBIN 0cobi 3MiHHOI BMHaropoau 3a

BiAMOBIAHWA  (piHAHCOBUA  piKk 3  OOHOYaACHMM
BMKOHaHHAM TaKUX YMOB:
3) 30incHeHHa Bunnatu  bGinbwe Hixk 50%
3MiHHOI  BMHaropoau (SiK  BiACTpoOYeHoi, Tak |
HeBiACTPOYEHOI) rpoLLMMA;
4) BigCcTpoyeHHss Burnatm 60% Ta OGinblwe

3MiHHOI BWHaropoaM Ha nepiod, WO CTaHOBUTb He
MEHLLIE HiXK YOTUPU POKM.

19-2. (22) baHk NpuAMae piLLleHHs NPO BiACTPOYEHHS
sunnatn 60% Ta Ginblle 3MiHHOI BUHAropoan udreHa
MpaeniHHg/  BNNMBOBOI ocobu 3a  BigMNOBIgHWIA
diHaHCOBWI piK Ha Nepiog He MEHLLE HiXXK YHOTUPU POKN,
SIKLLO pPO3Mip HapaxoBaHoi noMy/in 3MiHHOI BUHaropogu
CTaHOBUTb He MeHwe cymu, eksiBaneHTHoi 200 000
€BpOo 3a 0L iHUM KypPCOM FPUBHI 4O iHO3EMHUX BanioT,
yCTaHoBNeHMM HauioHanbHum GaHkoM Ha  party
NPURHATTSA PiLLEHHS NPO Take HapaxyBaHHS.

19-3. (23) baHk Mae npaBO He 3acTOCOBYBaTu
OOMeXeHHA LWWoao BuniaTuU 3MiHHOI  BMHAropoaw,
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defined in above clauses 20, 21 to a member of the
Management Board/ influential person, if the amount of
variable remuneration due to be paid to such employee
for the corresponding financial year does not exceed the
amount equivalent to EUR 30,000 at the officia
exchange rate of hrywnia to foreign currencies
established by the National Bank on the date of
conclusion of the contract/entry into force of the
provision that sets the specified amount of variable
remuneration, provided that the variable remuneration
intended for accrual to a member of the Management
Board/influential person for this year does not exceed
50% of the amount of fixed remuneration.

The calculation of the ratio of the assigned variable
remuneration is carried out to the amount of the fixed
remuneration, which has a pre-determined amount in
accordance with the staff list of the Bank. Calculation of
the amount of variable remuneration as such, which
does not exceed the amount established limit in p. 19-
3. (23) of this Policy, is carried out at the exchange rate
of the hrywnia to foreign currencies established by the
National Bank on the date of the decision by the
Supervisory Board of the Bank to approve the payment
of bonuses, which puts into effect the provision on
setting the amount of variable remuneration.

20. (139) The general meeting establish the
remuneration of the chairman and members of the
Supervisory Board of the Bank.

The Supervisory Board of the Bank established the size
of remuneration of the chairman and members of the
bank,managers of control units and employees of the
internal audit unit (except for the chairman and
members of the Supervisory Board of the Bank).

The Board of the Bank sets the size of remuneration for
other employees of the Bank, unless otherwise provided
by the legislation of Ukraine and/or the Bank's charter.

For employees of control units not under the group
remuneration policy approval of the remuneration size
(base and additional salary, incentive and
compensation payment) shall be carried out in
accordance with the existing procedures of OTP BANK
JSC.

21. (140) The amount of remuneration of employees of
control units is determined taking into account the
effectiveness of their work, regardless of the
effectiveness of the units that are the object of their
control.

BM3Ha4eHi y BuLle3a3HayeHux nyHktax 20, 21, go
unieHa [lpaBniHHA/ BMNMBOBOI OCOOW, SIKLIO PO3MIp
HanexHoi 40 BuMnaTu TakoMmy MpauiBHUKY 3a
BiAMOBIAHNIA (DIHAHCOBMIA PiK 3MIHHOI BMHAropon He
nepesuwlye cymu, eksiBaneHtHoi 30 000 eBpo 3a
OiLiMHAM  KypCOM TpWBHI OO IHO3EMHMX BanioT,
yCTaHoBNeHMM HauioHanbHum GaHkoM Ha  party
yKnageHHst 4oroBopy / BBEAEHHSA B [Jit0 MOMOXEHHS,
SKUM  BCTAHOBMNEHU 3a3HAYeHuMn pPo3Mip 3MiHHOI
BMHAaropogu, 3a YMOBM, LWO MpusHadeHa Ans
HapaxyBaHHSA u4neHy [lpaeniHHsA/ BRAnvBOBIM 0cobi 3a
uen pik 3amiHHa BuHaropoda He nepesuwye 50% Big
po3Mipy dhikcOoBaHOI BUHAropoam.

PospaxyHOK cCniBBiOHOLEHHA NPU3HAYEHOi 3MiIHHOI
BMHAropoaM 3AiNCHIOETBCA OO0 po3Mipy  (hiKCoBaHOI
BMHaropoau, WO Mae Harepen BM3HAYEHUN pPO3MIp
Bi4MOBiOHO OO WTaTHOro po3nucy baHky. PospaxyHok
CYMM 3MiHHOI BUHArOpoAu §iK Takoi, Lo HE MepeBULLYyE
BCTaHoBneHoro y n. 19-3. (23) uiei lMonitnkn nimity,
30IMCHIOETHCSA 3a KYPCOM IPUBHI 0 iHO3EMHMX BarsioT,
yCTaHoBMneHUM HauioHanbHum 6GaHkoM Ha party
NPURHATTA pilleHHs Harnsgosoto papgot BaHky rnpo
3aTBEPIKEHHSA BUNNATK NPEMIN, SKUM BBOOUTLCS B 4ito

MONOXEHHA TMPO BCTaHOBMEHHA pPO3MipYy  3MiHHOI
BUHAropoau.
20. (139) BaranbHi 300pu  yyacHwukiB  BaHky

BCTaHOBJIOKOTb PO3Mip BMHAropodu rorioBU Ta YrieHiB
Harnagosoi pagu baHky.

HarmagoBa paga baHky  BCTaHOBNOE  pPoO3Mip
BMHAropoAu rorioBM Ta 4neHiB npaeBniHHA BaHky,
KepiBHUKIB  Migpo3ainiB  KOHTPOM,  MpauiBHUKIB

nigpo3ainy BHYTPILWHbOro ayauty (kpim rornosu Ta
yneHiB Harnagosoi pagn baHky).

MpaBniHHa bBaHKy BCTaHOBMOE pPO3MiIp BMHAropoau
iHWKMX NpauiBHUKiB BaHky, siKWo iHWe He nepeabaveHo
3aKOHOL,aBCTBOM YKpaiHu i/abo ctaTtyTom baHky.

Ona npauiBHUKIB  Migpo3ginis  KOHTPOMto, Sk He
BiAHOCATBCA [0 MO3uuii nig rpyrnoBoto MOMITUKOK
NnpemitoBaHHsl, 3aTBEPIKEHHS pPO3MIpY BMHAropogm
(ocHOBHOI i pgopaTtkoBol 3apobiTHOI nnarm,
3a0xodyBanbHMX  Ta  KOMMEeHcaLinHMX BMNnar)
30INCHI0ETBCA BIANOBIAHO OO0 Aitounx npouenyp AT
«OTI BAHK».

21. (140) Poamip BuHaropoau npauiBHVKIB Nigpo3ainis
KOHTPOSI0 BU3HAYAETLCA 3 YpaxyBaHHAM e(PeKTUBHOCTI
iX poboTM He3anexHo BiO edeKTUBHOCTI poboTU
nigpo3aini., ski € 06'€KTOM X KOHTPONHO.
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22. (141) Atleast once a year, the Supervisory Board of
the Bank evaluates the implementation of the
remuneration policy at the bank and reports about
results of the assessment to the National Bank until 31th
of October.

22. (141) Harnsgosa paga baHky He piglie ogHoro pasy
Ha PpiKk 30INCHI0E OLIHKY BMPOBAKEHHS MONITUKK
BuHaropogu B bBaHky Ta nmoBigomnsie npo pesynbtatu
OUiHKM HauioHanbHW GaHK YkpaiHu 0o 31-ro >XOBTHS.
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